Mopani District Municipality SDBIP 202018




Mopani District Municipality SDBIP 202018

CONTENTS

FOREWORD BY THE EXECUTIVE MAYOR

Contents
Lo APPROVAL .ottt ettt ettt et 3
2. INTRODUCTION. . ..oeiveeeeeeeteeeeeeeeeeeeeeeeeee e s sees s es s es e e e e seessessesees s eses s e enesnesnesnesenen B
3. LEGISLATION. .. ..eeoeieeeeeeeeeeeeeee s eee s eee s ee st s e en s eee e s s e e en s see e en e enennens 4
4. METHODOLOGYUD CONTENT......oouiiveiveieeeieseseesseeseeseeseeeseseees s ssees s esees s seesn s snese s 5
5. VISION, MISSION AND VALUES. ........iviveieeeeeeeeseeeeeseseeeeeeseesesees s seees s ssees s sssseeses s ssesnsnennn 6
6.  STRATEGIC OBJIECTIVES. . ..o iveieeeeeeeeeeeeeeeeeeeeee s eeeeeeeeeeeses e eeee s s e sseseeneeseeses e e ssssesseseeneensnen] 6
7. MONTHLY REVENUE AND EXPENDITURE PROJECTIONS.....c.iveiveveeeeeeeeeeeeeeeeeeeseeseeseeeeeenene. 8
8.  SERVICE DELIVERY AND PERFORMANCE INDICATORS METHODQLQGY........coevviveerrrerrnnene. 19
8.1. SERVICE DELIVERY KEY PERFORMANCE INDICATORS........ouiviveieeeeeeeeeeesseeeseeseeeses s, 25
8.2. OFFICE OF THE MUNICIPAL MANAGERES 005, 080, 006............c.ooueeerereereerreseseeeeseeseesesesesnens. 25
8.3. THE OFFICE OF THE EXECUTIVE YyMODES 010, 045, 112, 114 ......cooieoeeeeeeeeeeeeeseeeeseeeseenen 39
8.4. THE BUDGET AND TREASURY DIRECTBRBED2Q..............oooveeeeeeeeeeeeeeeeerseeseeeeeeeseseeseessnenens 50
8.5. THE CORPORATE SERVICES DIREGTGIRATEO90, 095, 100, 105.........ovrererreererrereeesresreerereneons 62
8.6. THE PLANNING AND DEVELOPMENT DIREGNIRAEO30, 035.........coooveeeereereeeeerseseesseeseneeseenn. 72
8.7. THE ENGINEERING SERVICES DIREGMORAB50, 064, 065.......ccvoiiiiieeiiieeeeteeeeeeeeeeev e, 17
8.8 THE WATER SERVICES DIRECTORATEEDDS. ...... oottt e s 88
8.9 THE COMMUNITY SERVICES DIRECEMRAES 060, 070, Q75.........oveveeeeeeeesreseeseeeseeeeesseeseseesnen. 94
9. DETAILED CAPITAL WORKS PLAN OVER THREE.YEARS.........iuoieieeeeeeeeeeeeseeeseeeeeeseeseees s 107
ANNEXUREQEAPITAL INFRASTRUCTURE PROQEBRIERLY PROJECTED IMPLEMENTATION.......... 116
ANNEXUREQXCAPITAL ITEM®QUARTERLY PROJECTED IMPLEMENTATION. ..o, 138



Mopani District Municipality SDBIP 202018

1. APPROVAL

The SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly
financial reporting), section 72  (mid-year report) and section 46 (end-of-year annual
reports) and is a vital monitoring tool for the Executive Mayor and Council to monitor in-
year performance of the municipality within the financial year. This enables the Executive
Mayor and Municipal Manager to be pro-active and take remedial steps in the event of
poor performance. The SDBIP aims to ensure that Directors are problem-solvers, who

routinely look out for unanticipated problems and resolve them as soon as possible. The

SDBIP also enables the Council to monitor the performance of the municipality against quarterly targets on service
delivery and to serve as early warning for underperformance. The SDBIP serves as a management, implementation
and monitoring tool that will assist the Executive Mayor, Councillors, Municipal Manager and Directors in delivering

services to the community.

APPROVED BY THE EXECUTIVE MAYOR
MOPANI DISTRICT MUNICIPALITY DATE
CLLR N.C RAKGOALE
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2. INTRODUCTION

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is
required by the Municipal Finance Management Act ( MFMA) . I
gives effect to the Integrated Development Plan (IDP) and budget of the municipality and will be possible if the IDP

and budget are fully aligned with each other, as required

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and
implementngt he bud get based on monthly projections. Circular 1
link between the mayor, council (executive) and the administration, and facilitates the process for holding management
accountable for its performance. The SDBIP is a management, implementation and monitoring tool that will assist the
Mayor, Councillors, Municipal Manager, Senior Managers and

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior management and
achievement of the strategic objectives with the Key Performance Indicators set by Council in the IDP. It enables the
Municipal Manager to monitor the performance of Senior Managers, the Mayor to monitor the performance of the
Municipal Manager, and for the community to monitor the performance of the municipality.

3. LEGISLATION

According to the Municipal Finance Act (MFMA) the definiti
of a municipality in terms of section 53

(1) (c) (ii) for implementing the municipality's delivery of municipal services and its annual budget, and which must

(2) indicate-

(a) projections for each month of-
(i) revenue to be collected, by source; and
(i) operational and capital expenditure, by vote;
(b) servicedel i very targets and performance indicators for

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval of
the budget. The Executive Mayor must also ensure that the revenue and expenditure projections for each month
and the service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days
after their approval.
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The following National Treasury prescriptions, in terms of MFMA Circular 13, as minimum requirements that must
form part of the SDBIP are applicable to the Mopani District Municipality:

Monthly projections of revenue to be collected by source
Monthly projections of expenditure (operating and capital) and revenue for each vote®
Quarterly projections of service delivery targets and performance indicators for each vote

R

Detailed capital works plan over three years

4. METHODOLOGY AND CONTENT

The MFMA circular 13 provides clear directives on the contents and methodology to derive at the SDBIP. The IDP
objectives need to be quantified and related into key performance indicators.

The Priorities, Objectives and Strategies contained in the IDP lead the way in the development of the Municipal SDBIP.
The SDBIP of the Mopani District Municipality is aligned to the Key Performance Areas (KPAs) as prescribed by the
Performance Management Guide for Municipalities of 2001, with the addition of Spatial Rationale.

The service delivery and performance indicators are assigned quarterly targets and responsibilities to monitor
performance.

The SDBIP is described as a layered plan. The top layer deals with consolidated service delivery and other
performance targets and time frames as indicated on this plan. More details per directorate and sub-directorate are
contained in the second layer of the SDBIP in the form of Divisional SDBIPs. This second layer need not be made
public and mainly serves as internal organisational and individual monitoring tools. These details will form the basis for
departmental and individual performance monitoring and employee performance management alignment.

1
TSOUAZY ™M 2ZF UKS aCa! RSFAyYySa I a@203S¢ Fay

B) ARBLWS BRSNS RN 2dpadget of a municipality is divided for the appropriation of money for the different departments or
which specifies the total amount that is appropriated for the purpsef the department or functional area concerned
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5. VISION, MISSION AND VALUES

The Vision of Mopani District Municipality is:

NfTo be the Food Basket of Sout hern Africa and th® Tour.i

The strategic Mission is:

A To p rintegratatl,esustainable and equitable services through democratic, responsible and accountable governance;
Promoting the sustainable use of resources for economi

The Values of Mopani District Municipality are:

Values
Description

Innovation For the District Municipality to achieve 1its
differently for maximum impact. The District Municipality needs to identify creative strategies to
enable it to address the back log as well as pre pare for future growth in the area.

Commitment Each and every role player needs to b e fully committed to the vision of the District Municipality,
both from an institutional as well an individual point of view.

Excellence Synonyms for O0Excell enced include O6fineness
Omeritéo. Excellence in all endeavours must b
vision.

Ubuntu and Care The District Municipality needs to subscribe to the philosophy of Ubuntu i i We ar e be
areo. Ubuntu was described by Archbi s ho buldeis
open and available to others, does not feel threatened that others are able and good, for he or she
has a proper self-assurance that comes from knowing that he or she belongs in a greater whole
and is diminished when others are humiliated
caring needs to be inculcated into the hearts and minds of both officials and politicians: caring for
the marginalised, caring for the environment, caring about consequences, care in every action,
decision and thought, and caring about each value underpinning the vision for the Mopani District
Municipality.

6. STRATEGIC OBJECTIVES

The Strategic Objectives of Mopani District Municipality are indicated on the strategy map below. These objectives sen
as the road map on how the municipality plans to become the Food Basket of Southern Africa and the Tourism destina
of choice. These objectives were positioned in terms of the Balanced Scorecard Perspectives being: Learning and Gro
Institutional Processes; Financial results and Community Satisfaction. All outputs contained in the SDBIP are aligned t
attainment of one or more of these objectives below:
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To be the food d basket of Southern Africa and the tourism destination of choice
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7. MONTHLREVENUE AND EXPENDIPBREHECTIONS

One of the most important and basic priorities for any municipality is to collect all its revenue as
budgeted for 7 the failure to collect all such revenue will undermine the ability of the municipality to
deliver on services. The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. The revenue projections relate to actual cash expected to
be collected and should reconcile to the cash flow statement approved with the budget
documentation.

It is necessary to also should show monthly projections of expenditure. The expenditure projections
relate to cash paid and should reconcile to the cash flow (reconciliation between revenue and
expenditure per month) It is necessary to manage and monitor cash flow on a monthly basis to ensure
that expenditure do not exceed income, which if not properly managed might lead to the municipality
running into financial difficulties. The reason for specifying cash flows is to ensure that expenditure
does not exceed actual income.

This part of the plan will deal with the following:
1. Monthly revenue projections:
a. Revenue by source;
b. Revenue by vote;
c. Revenue in terms of standard classifications.
2. Monthly expenditure projections:
a. Expenditure by type;
b. Operational expenditure:
i. Byvote
ii. Interms of standard classifications
c. Capital expenditure:
i. By vote
ii. Interms of standard classifications
3. Cash flow projections
a. Cash receipts by source
b. Cash payments by type
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REVENUE
From the graph below, it can be observed that the majofiy%) of the revenue for 2022018 is expected to come from transfeasd subsidies
followed by serviceharges for water0%):

Revenue by source

Otheror;venu Service charges
0 water revenue

7 20%

Service charges
sanitation revenue
3%
\Service chargesother
0%

Interest earned external
investments
1%
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a. The revenue by source, broken down in actual and projected revenue by month, is included below:

Description Ref Budget Year 2017/18 Medium Terrr;rz;v:vr;srekand Expend
R thousand July August Sept. October [ November| December| January February March April May June Budget Yea Budget Yea Budget Yea
2017/18 | +1 2018/19 +2 2019/2(
R thousand
Service charges - water revenue 3 6 8 9 1 T 8 12 13 8 15 202 044 202 124 214 404 226 809
Service charges - sanitation reverjue ) ) 1 T T T ) 1 1 T T 35 594 35 594 37 731 39 892
Service charges - refuse revenue 62 765 786 207 133 2 369 243 2 039 1 000 1118 178 (8 899 i 1 T
Service charges - other ) ) 1 1 T T ) 1 1 T T 200 200 212 225
Interest earned - external investments i i i i i i i i i i i 10 300 10 309 10 939 11 584
Agency services| 265 564 652 1618 7 210 477 ] T 3 842 158 074 &l (640 25%) i T 7
Transfers and subsidies 7 6 2 77 27 22 201 210 221 54 ] 776 477 777 299 860 254 940 124
Other revenue | T i I 1 1 T i i 1 1 T 840 840 892 945
Gains on disposal of PPE 265 634 1429 2 414 292 210 637 2 390] 452 6 102 159 311 1210 193 376291 1026 35 1124434 121957

Supporting Table SA 25 Budgebnthly revenue

b. The actual and projected monthly revenue by vote follows:

. Medium Term Revenue and Expenditure
Description {Ref Budget Year 2017/18
Framework
. Budget Year ; Budget Year : Budget Year
R thousand July August Sept. October November : December January February March April May June
2017118 +1 201819 : +2 219720
Revenue by Vote
Vote 3 - Finance & Admin/Finance 54 635 68 900 67 422 100 500 78 000 89 700 93 000 69 700 269 355 127 249 56 400 1472725 1586 409
Vote 12 - Water/Water Distribution 20 443 16 000 13 000 17 634 15 538 12 000 8 000 9 000 3 000 4 000 3 500 214 402 226 809
ote 13 - Electricity/Electricity Distribuiion = = = = = = = = = = = - - - -
Vote 14 - Corporate Services/Iniorm afion Technology = = = = = = = = = = = - - - -
Vote 15 - Waste Water Managem ent/Sew erage 1 568 1782 1850 2023 2 500 1800 2400 2930 2 500 1900 2 800 10 592 35 596 TN 39 892
Total Revenue by Vote 76 646 86 682 82 212 121107 96 088 103 500 108 400 81 680 274 855 133 149 62 700 359 21 1 586 309 1724 858 1853 111

10
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Supporting Table SA 26 Budg®abnthly revenue

c. The actual and projected monthly revenue in terms of standard classification follows:

Description: Ref Budget Year 2017/18 Medium Term Revenue and Expend
Framework
R thousand July August Sept. October | November{ December{ January February March April May June Budget vea Budget Yea Budget Yea
2017/18 | +1 2018/19 +2 2019/2(
% thousand
U Revenue - Functional 54 635 68 900 67 422 100 50¢ 78 00C 89 700 98 000 69 70C 269 35¢ 127 249 56 400 (1 079 86}) d ) s}
o Governance and administratiof 1 348 58 1348589 147272 1 586 40
E’ Executive and council 54 635 68 900 67 422 100 506 78 00C 89 700 98 000 69 700 269 35¢ 127 249 56 400 (1 079 86}) i i 7
_l_J Finance and administration 1 348 58 1348589 147272 1586 40
Internal audit [¢] 3 0 [s] [¢] 0 0 [¢] s} 4 <] [¢] 3 s} <]

3

=

Community and public safety i i i i
Community and social servicq i i i i
d Sport and recreation i i i i
i Public safety i T i i
T Housingé i i i i
A Health 5 5 5 8 5 5 3 5 8 5 5 5 5 5 5
b Economic and environmental services 1 1 T i
Planning and development i i i i

€ Road transport i i i i

__Environmental protection 22 011 17 782 14 850 20 607 18 088 13 80C 10 400 11 980 5 500 5 900 6 300 (147 217) d 4 s}
? Trading services 237 72( 237 72( 252 137 266 704
M Energy sources 20 443 16 00C 13 00C 17 684 15 588 12 000 8 000; 9 000 3 000 4 000 3 500 (122 214) i T 7
Iy Water management 1568 1 782; 1 850 2 923; 2 500 1 800; 2 400; 2 980 2 500 1 900 2 800 177 121 202 124 214 402 226 804
; Waste water management 35 594 35 596 37 731 39 892
' Waste management 5] o] o] 6]
Rther 76 646 86 682 82 272 121 107% 96 088 103 500 108 40¢ 81 680 274 85¢ 133 144 62 70G (1 227 079) d ) <}
86 682 82 272 121 107 96 088 103 500 108 40¢ 81 680 274 85¢ 133 149 62 700

dgetd stahdard classification

EXPENDITURE:
d. Operational expenditure:

11
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Of theOperating Expenditure projected for ZD2018, employee related costs [%0) that is above lhe national norms, as can be seen on the graph below:

Expenditure by type

Other expenditure
17%

Contracted servic
1% &\

Other materials
9%

Remuneration of
councillors

Debt impairment 1%

2%

i. The monthly actual and projections for operational expenditure by type follows:

12
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Description Ref Budget Year 2017/18 MI=Em “TEmm (RSEmE e (Sgemd
Framework
R thousand July August Sept. October Novemberi{ December{ January February March April May June Buzdogle;/zsa B_:f‘gs;;i: B:szg(e):tl;(/ezz
Expenditure By Type 38 903 19 762 20 767 22 43& 64 166 23 993 23 590 24 43¢0 24 415 53 337 27 10¢C (342 897) T T T
Employ ee related costs 798 775 795 675 665 658 966 666 703 555 880 377 453 385 59C 412 196 440 22§
Remuneration of councillors T 8 509 8 509 9 096 9 714
Debt impairment ; 56 691 14 449 1 399 236 65 2 867 915 14 394 4 855 429 (16 959) 23 399 24 807 26 294
Depreciation & asset impairmept 1l T T T T T T T T T T 184 689 184 68§ 196 138§ 207 711
Finance charges 30 ooc¢C 10 00C 10 00C 10 ooC 17 00C 10 00C 10 00C 10 00C 10 o0C 10 00C 10 00C (137 00Q) T T T
Bulk purchases 4 700: 3 977 4 230: 4 595 5 148; 11 21% 5 133 8 900 16 902 14 52C 4 000 69 523 152 84C 159 30¢ 168 699
Other materials 398 890 1 111' 951 780 2 589 992 790 896 850 630 77 744 88 622 101 265 108 321
Contracted services T T T v T v ) T v ) v 11 877 11 877 12 592 13 314
Transfers and subsidies 14 50C 16 80C 18 904 17 50C 27 900 13 40C 15 00C 9 400 22 858 9 834 9 200 (175 297) T T T
Other ex penditureE T T T T T T T T T T T 179 7979 179 79% 195 652 187 357
Loss on disposal of PPE 89 355 52 895 70 256 57 555 115 895 61 917 58 548 55 102 90 167 93 952 52 239 237 434 1 035 314 1111 047 1161 62
o 176 282 (51 46E5) (67 84Z2) (57 262) 94 737, (59 52€) (58 095) (49 00¢ 69 144 (92 743) (52 04€) 138 863 (8 955 13 387 57 949
Surplus/(Deficit) 39 64€ 39 646 39 646 39 646 39 646 39 64€ 39 64€ 39 64¢ 39 64€ 39 646 39 64€ (445 06%) (8 955 13 387 57 949
Transfers and
subsidies - capita;
(monetary
allocations) (Natic
/ Provincial and
District) 1l T T T T T T T T T T 559 950 559 95C 600 424 633 533
Transfers and subsidies - capital (monetary allocations) (National / Provincial Departmental Agencies, Households, Non-profit Institutions, Private Enterprises, Public Corpor: T T T T
Transfers and
subsidies - capital 215 92¢ (11 819) (28 19€) (17 61€) 134 383 (19 880) (18 449) (9 353 108 791 (53 09€) (12 399) 253 747 542 040 627 198 749 431
(in-kind - all)
Surplus/(Deficit) after capital trg T T T T T T T T T T T 550 994 550 995 613 811% 691 484
Surplus/(Deficit) after tax ation T T T T T T T T T T T 550 994 550 99& 613 811% 691 484
Surplus/(Deficit)
attributable to
municipality
) T T T T ) T T T T T 550 994 550 995 613 81% 691 484
o 215 92§ (11 819) (28 19€) (17 61€) 134 383 (19 88Q) (18 449) (9 353 108 791 (53 09€) (12 399) 1 906 73 2 195 02 2 468 631 2 823 87

Supporting Table SA 2&onthly expenditure

ii. The monthly actual and projections for operational expenditure by vote is included below:

13
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Description;Ref

Budget Year 2017/18

Medium Term Revenue and Expend

Framework
R thousand July August Sept. October i Novemberi Decemberi January February March April May June Budget Yea Budget Yea Budget Yeg
2017/18 | +12018/19 +2 2019/2Q
Expenditure by Vote to be appropriated
Vote 1 - Executive and Council/Mayor & coungil 1 317, 1193 1325 2 501 1479 1 450 1022 4 500, 1389 3075 6 078 8 531 33 859 36 163 38 477
Vote 2 - Executive & Council/Municipal Managgr 659 692 1 031 624 809 932 250 2 419 1420 1 000 256 2985 13 078 15213 14 541
Vote 3 - Finance & Admin/Finance 2 575 3 500; 3754 1 580; 3 600 3690, 1 350 2 540 4 800, 2 500 4500 12 821 47 210 49 626 51 689
Vote 4 - Corporate Services/HR 307 290 2 500: 315 367 1 800 478 370 2 365 259 980 14 334 24 367 22 752 24 079
Vote 5 - Finance & Admin/Other Admin 1281, 3 850 2 416 2 606 1931, 2758 2389 3500 8 790 9 800 5 065 38 98( 83 366 88 084 93 279
Vote 6 - Planning & Development/Economic 580 616 631 538 664 640 512 665 325 223 1 580 11 612 18 587 22 820 22 894
Vote 7 - Health/Other 194 190 235 2 800 6 500 5 600; 354 273 8 400 120 850 10 267 35 783 38 167, 40 645
Vote 8 - Community Services/Other Communit 371 379 394 378 431 385 414 176 158 173 654 5 311 9 222 9 821 10 439
Vote 9 - Public Services/Fire 1 827, 1717, 6 600 1963 9 500 1 809 6 800, 502 560 5 800 890 12 782 50 751 51 618 55 354
Vote 10 - Public Safety/Other 865 4 600 987 885 1 056 3 600 860 3 840 1007, 4 530 1438 2178 25 845 26 859 28 271
Vote 11 - Roads Transport/Roads 259 167 167 368 166 328 405 369 264 500 620 6 212 9 825 11 397 12 194
Vote 12 - Water/Water Distribution 35 00C 28 00C 18 05C 29 00C 48 00C 56 00C 24 468 46 988 142 55€ 101 38% 30 97C 70 494 630 908 685 975 714 664
Vote 13 - Electricity /Electricity Distribution 59 60 98 61 107 60 56 62 63 56 54 709 1444 1543 1648
Vote 14 - Corporate Services/Information Techpology 2 333 530 1 002 1 659; 2 800 284 337 2 700 605 590 480 2274 15 595 13 380 13 642
Vote 15 - Waste Water Management/Sew erage| 3 500; 1 783 973 1 875; 3 590 2 470 2 900 6 500, 3 366, 2 437, 2 389 3693 35 475 37 628 39 812
Total Expenditure by Vote 51 127 47 566 40 163 47 152 80 998 81 806 42 596 75 405 176 067% 132 443 56 803 203187 1035314 1111047 116162
Surplus/(Deficit) before assoc. 25519 39 116 42 110 73 954 15 089 21 694 65 804 6 276 98 788 706 5897 156 049 550 995 613 811 691 487
Taxation i i i i i i i i i i i i i i i
Attributable to minorities i i i i i i i i i i i i i i i
Share of
surplus/
(deficit) of
associate T i 1 1 T T i 1 1 T T i i I 1
Surplus/(De 1
icit) 25519 39 116 42 110 73 954 15 089 21 694 65 804 6 276 98 788 706 5 897 156 049 550 995 613 811 691 487

Supporting Table SA26onthly expenditure (municipal vote)
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iii. The details of the monthly actual and projections for capital expenditure by vote follow:

Description; Ref Budget Year 2017/18 Medium Term Revenue and Expend
Framework
R thousand July August Sept. October | November; December{ January February March April May June Budget Yea Budget Yea Budget Yea
2017/18 | +1 2018/19 +2 2019/2Q
Expenditure - Functional 15 257 5 867 11 714 12 268 6 485 6 761 10 227 12 771 18 262 7 375 11 629 (118 616) d o] o]
Governance and administratiof 1976 1 884 2 356 2108 2 288 2 382 2272 3723 2 809 4 075 6 334 157 114 189 327 195 24§ 203 984
Executive and council 12 575 3 500 8 754 9 580 3 600 3 690 7 350 8 540 14 800C 2 500 4 500 (39 969) 39 420 41 786 44 47(
Finance and administration 706 482 604 580 597 689 605 508 653 799 795 135 371 142 39C 143 871 150 964
Internal audit 2 392 2 286 9 229 4 670 14 733 7 794 7 568 952 13 358 6 093 2394 (63 951) 7 517 9 590 8 548
Community and public safety 371 379 394 378 431 385 414 176 158 173 654 117 69( 121 603 126 466 134 704
Community and social servicq 1 1 ) T 1 1 T T 1 1 ) 35 069 35 068 36 681 38 710
Sport and recreation 1827 1717 8 600: 1963 7 803 1 809 6 800! 502 4 500 5 800 890 (42 217) 1 T T
Public safety 1 1 ) T 1 1 T T 1 1 T 50 751 50 751 51 618 55 354
Housingé 194 190 235 2 329 6 500 5 600: 354 273 8 700 120 850 (25 345) i T T
Health : 839 1 435 1 139 1191 1463 1 435 1 195 1269 1014 1828 2 286 20 689 35783 38 167 40 645
Economic and environmental 580 616 631 538 664 640 512 665 325 223 1 580 49 584 56 559 64 189 66 810
Planning and development 259 819 508 653 799 795 682 604 689 1 605] 706 38614 46 734 52 792 54 616
Road transport 1 1 T T 1 1 T T 1 1 T 9 825 9 825 11 397 12 194
Environmental protection 38 55¢ 29 842 19 121 30 936 71 697 58 529 97 424 53 55C 145 985 121 05§ 83412 (750 114) d o] o]
Trading services 59 60 98 61 107 60 56 62 63 56 54 667 093 667 827 725 144 756 124
Energy sources 35 00C 28 00C 18 05C 29 00C 68 00C 56 00C 94 468 46 988 142 55¢ 118 566 80 97C (716 153) 1444 1543 1648
Water management 3 500 1 783 973 1875 3 590 2 470 2 900 6 500 3 366 2 437 2 389 599 1217 630 90€ 685 975 714 664
Waste water management 1 1 ) T 1 1 T T 1 1 ) 35475 35 475 37 628 39 812
Waste management o) d o] o] d o] o] o) d o] o] [s) [s) o] o]
Other 57 047 39 431 41 203 49 066 94 378 74 519 116 414 68 542 178 618 136 354 99 722 (911 992) 43 300 47 757, 49 194
before assoc. 19 599 47 251; 41 07CG 72 041 1709 28 981 (8 014 13 139 96 237 (3 205 (37 022 (315 086) (43 300) (47 757) (49 194
Surplus/(D:
icit)
attributable
to 1 1 ) T 1 i ) T 1 i ) 550 999 550 995 613 811 691 487
0 ! 19 599 47 251; 41 07C 72 041 1709 28 981 (8 014 13 139 96 237 (3 205 (37 022 235 904 507 695 566 054 642 28§

15
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Medium Term Revenue and Expendi
Framework

Budget Yea Budget Yea; Budget Yea|

2017/18 | +12018/19 +2 2019/2Q

Description Ref Budget Year 2017/18

R thousand July August Sept. October Nov. Dec. January Feb. March April May June

Multi-year expenditutte be appropriated 1
Vote 1 - Executive and Council/Mayor & couincil i ] i ] i ] i ] i 7 T 7 T T ]
Vote 2 - Executive & Council/Municipal Mannger i ] i ] i ] i i i i i i i i ]
Vote 3 - Finance & Admin/Finance i ] i ] i T i T i T T 3 500 3 500 50 ]
Vote 4 - Corporate Services/HR i ] i ] i i i T i i i 7 i i i
Vote 5 - Finance & Admin/Other Admin i T i i i i i i i 7 i 7 i i ]
Vote 6 - Planning & Development/Economic i T i T i T i i i 7 T 7 i i ]
Vote 7 - Health/Other T T T T T T T T i 7 i 7 i i ]
Vote 8 - Community Services/Other Comnmuynity i ] i ] i ] i ] i 7 T 7 T T ]
Vote 9 - Public Services/Fire i 2 300; i ] 1 650; ] i 200 i ] T 14 45( 18 60C 35 400 26 800
Vote 10 - Public Safety/Other i ] i ] i ] i i i i i i i i ]
Vote 11 - Roads Transport/Roads i ] i ] i ] i T i 7 i 7 i i ]

Vote 12 - Water/Water Distribution 37 510G 35 49G 32 475 i 38 857 39 566 31 805 33634 i 33 056 (4 406 277 987 577 469 135 20(
Vote 13 - Electricity/Electricity Distributior i T i i i i i i i 7 i 7 i i ]
Vote 14 - Corporate Services/Information Te 120 T i 245 i 335 i T 480 7 379 3941 5 500 2 400 2 300
Vote 15 - Waste Water Management/Sew erage T T T T T T T T i T ) 12 40(Q 12 400G 11 00C 15 6004
Capital multi-year expenditure sub-total | 2 37 630 37 79C 32 475 245 1 650 39 192 39 566 32 005 34 114 6] 33435 29 884 317 987 626 319 179 90(

Single-year expenditute be appropriated
Vote 1 - Executive and Council/May or & couincil T T i T T T i T T i T 7 i i ]
Vote 2 - Executive & Council/Municipal Mantger i T i i i i i i i 7 i 7 i i ]
Vote 3 - Finance & Admin/Finance T ] i 250 T T T 7 i 7 T (250 T 7 ]
Vote 4 - Corporate Services/HR T T 1 T 1 T 1 T i T T T T T T
Vote 5 - Finance & Admin/Other Admin i ] i ] i ] ] i ] i i i ]
Vote 6 - Planning & Dev elopment/Economic i ] i ] i ] i i i i i i T i ]
Vote 7 - Health/Other i ] i ] i ] i i i i T 7 i i ]
Vote 8 - Community Services/Other Commuynity T T i T i T i T T 7 i 7 i i ]
Vote 9 - Public Services/Fire 250 12 250 (12 50Q) i i ]
Vote 10 - Public Safety/Other i ] i ] i 7 i 7 i 7 T 7 i i ]
Vote 11 - Roads Transport/Roads T T 1 T T T 1 T 1 T ) T i T T

Vote 12 - Water/Water Distribution 20 276 15 15¢ 12 057 11 966 10 867 10 953 19 942 9733 18 926 7 826 14 224 104 164 256 093 37 499 i
Vote 13 - Electricity/Electricity Distributiol i ] i ] i ] i ] i i i i T i ]
Vote 14 - Corporate Services/Information Te i ] i ] i ] i i i i i i T 500 ]
Vote 15 - Waste Water Management/Sewerage 5 236 5 255 i 4 790 3 570 T i 1 500 3270 1546 41 589 66 755 2900 14 20(
Capital single-year expenditure sub-total | 2 25 762 20 414 12 057, 17 008 26 686 10 953 19 942 11 233 22 196 9 371 14 224 133 004 322 84¢ 40 899 14 20(
Total Capital Expenditure 2 63 392 58 204 44 532 17 25C 28 336 50 145 59 508 43 238 56 309 9 371 47 659 162 89( 640 83¢ 667 21§ 194 10(

Supporting Table SA 2ihonthly capital expenditure (municipal yote
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iv. The monthly projections in terms of standard classification for capital expenditure follow:

Supporting Table SA 2monthly capital expenditure (standard classification)

3. CASH FLOWS:

The monthly projected cash flow (reconciliation between cash receipts by source and cash payments by type) is indicatétddoelow
SDBIP information on revenue and expenditure will be monitored and reported on monthly basis in terms of section 71 &MAhe MF

MONTHLY CASH FLOWS

Budget Year 2017/18

Medium Term Revenue and Expend

Framework

Budget Yeaj Budget Yea Budget Yea|

R thousand July August Sept. October | November; December{ January February March April May June ucg ucg ucg
2017/18 | +1 2018/19 +2 2019/2Q

Cash Receipts By Source 1

Interest earned - external investments 690 843 809 627 566 322 346 1 350 1 250 1 090 1078 (670 8 300 10 939 11 584
Transfer receipts - operational 286 097 5 430 i 3 353 228 879 4072 T 4072 211 659 i i 33744 777 299 860 259 940 124
Other revenue 11 48 13 100 15 23 11 22 216 80 43 457 1 040) 1104 1170
Cash Receipts by Source 286 799 6 321 822 4 080 229 459 4 417 357 5 444 213 124 1170] 1121 33 527 786 639 872 301 952 874
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Medium Term Revenue and Expend

MONTHLY CASH FLOWS Budget Year 2017/18
Framework

Budget Yea: Budget Yea: Budget Yed|

R thousand July August Sept. October | Novemberi Decemberi January February March April May June
2017/18 | +1 2018/1¢ +2 2019/2(

ther Cash Flows by Source
p Transfer receipts - capital 173 571 2 000| T i 200 184 i i i 170 004 i i 14 193 559 95( 600 424 633 531

Decrease (increase) in non-current investnjents i T T T T T 1 T T 1 1 i
[Total Cash Receipts by Source 460 364 8 321 822 4080 429 644 4 417 357 5 444 383 124 1170 1121 47720 1346589 147272% 158640

ICash Payments by Type
Employ ee related costs 22 080 24 559 19 564 23 349 18 429 20 18( 18 895 20 799 21 569 21 587 23 109 88 844 322 949 265 00( 278 00(

Remuneration of councillors 638 458 1 150] 857 689 608 719 791 791 625 880 303 8 509 9 096 9 714

IT Finance charges 1 1 1 1 1 1 1 1 1 1 1 i i i i

A Bulk purchases - Electricity i T T T T T T T T i 1 i i i i

b Buik purchases - Water & Sewer 889 1570 1 1 258 1 1 1 16 662 20 009 18 00Q 18 00Q 76 461 152 84( 159 304 168 699
Other materials 3 400 3 950 4 917, 5 536 8 187 6 016 3 794 1541 1 902 1 520 4 000] 3 094 47 857 101 301 108 291
E Contracted services 298 680 564 252 1 921 516 1 390 550 630 199 5 000 5 310 5 623

Transfers and grants - other municipalities i T T 1 1 1 1 1 1 1 i i i i

STransfers and grants - other T T T T T T T 1 1 1 i i i i

AOther expenditure 13 394 8 506 8 460 15 257 9 134 8 793 4 764 18 102 13 858§ 9 834 15 209 39 362 164 664 210 574 225 871
Cash Payments by Type 40 70 39 722 34 654 46 509 36 439 36 519 28 689 57 884 58 509 52 111 61 81( 208 264 701 814 750 584 796 204
]

ther Cash Flows/Payments by Type
Capital assets 44 849 20 249 39 263 38 003 119 624 63 3272 15 841 54 429 154 803 35 869 35 80( 18 779 640 834 667 214 194 60(

R epay ment of borrowing i T T T T i T i i i i i i i )

Other Cash Flows/Pay ments i i T T T i T T i T i i i i i
1

otal Cash Payments by Type 85 55( 59 977 73 919 84 513 156 061 99 841 44 529 112 31§ 213 314 87 980 97 61(Q 227 044 1 342 64 1417 80. 990 804
NET INCREASE/(DECREASE) IN CASH HELD 374 82( (5165f) (73097) (80433) 273 577 (95 423)  (44174) (106 871) 169 812 (86810) (96 489) (179 322) 3940 54 922 595 604
Cash/cash equivalents at the month/y ear begin: 1 374 82( 323 169 250 074 169 639 443 214 347 799 303 62( 196 749 366 561 279 751 183 264 i 3 940 58 862
|
Cash/cash equivalents at the month/year end: 374 82( 323 169 250 074 169 639 443 214 347 799 303 624 196 749 366 561 279 751 183 264 3 940 3 940 58 862 654 464

y cash flow
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8. SERVICE DELIVERY AND PERFORMANCE INDICATORS METHODOLOGY

The strategic objectives of the MDM are linked to the Strategic Scorecard in the IBR@Jwherein detail is provided to relate d programmes and-sub
programmes to ensure the execution and the achievement of strategic objectives.

Table 3.8: Combined Strategic and Programme Scorecard

Strategic

Objective Programme SubProgramme Programm@bjective Programme Strategies
Establish a fully functional and resourced call centre and hotline whereby enquirieseportipioits ar
allegations of corruption and fraud can be reported. This call centre to be equipped with a compla]
) ) system. Development and implementation of plans and a policy regarding the management of the
Community Satisfactid To improve on the satisfacl management theiennually produce, distribute and analyse a community satisfaction survey with
level of community membe| getermine the satisfaction of the community and addressing shortcomings
Customer
Relations
Management
To promote the tourism in t| Branding of the Vision and making known the contributions to achieve vision. Develop
District, South Africa and | marketing strategy. Implementation of staratacdipablications. Keeping website updated. Provide Ig
Marketing and brandir Internationally to ensure municipalities with strategy to localise for own marketing purposes.
economic growth through
attractions
Ensure that the District HB¢dim is reviewed by involving all key stakeBopgerg.and monitor the
Coordination of Healtl implementation of the Integrated District Health and Social Development Plans and the HIV and A
. To ensure a healthy Council to adopt the reviewed HIV and AIDS Strategy; Ensugeethatesaigmed disiriside.
Health and Social Developmg . . S . . .
Services community Continuously attend local municipality's meetings whgre necessary. Continuously monitor schoolg
purposes. Encourage and support Local AIDS Councils.
Improve _ Disast.er ins_titutiona To prevent loss of.Iife, Streng?hen in_stitutional arrangements for Disaster Risk Managemerdpanttaifaaugss to resources
Community Disaster capacity and informat infrastructure, environment{ capability (trained personnel).
. Management management degradation and economic
welbeing Establish a comprehensive disaster management information and communication system.

communication

disruption due to disasters.
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Strategic

Objective Programme SubProgramme Programm@bjective Programme Strategies
Disaster ris Conduct risk assessment to ensure guide risk reduction.
assessment ar ] ] ) ] ) ) ]
reduction Introduce disaster risk management planning and implementation to inform aeiexitatecazpisoach
plans, programs and projects to reduce risks.
The review of the disaster management plan.
Disaster response 4 The implementing priorities concerned disaster response, recovery and rehabilitation The coordi
recovery, educatid multistakeholder response ability and the preparation and implementation of appropriate aspect
training and  publig preparedness and contingency plans.
awareness ) ] o ] o )
Address disaster risk management priorities in education, training, public awareness and researcl
Municipal/ To provide a safe, healthy § Support and monitor development and implementation of the Environmental Health policies, legis
: : sustainable living environm| standards.
Environmental | Environmental Health Establishment of effective governance structures of Environmental Health Services in the District
Health Reduction of the incidents abenventdlealth risks through effective implementation of MHS progran
Strengthening Environmental Health promotion.
Support and monitor the implementation of the District HIV & AIDS Strategy
Effective and efficient implementation of Emergency Fire Sawies By
Fire Services Fire Services respons .TO prevertbss of lives a_nd Ensure provision of appropriate resources and capacity building in the fire services Unit.
and rescue infrastructure through fire
Effective and efficient utilisatiesairces to maximise fire service delivery
To ensure quality of life of | Establish status quobeneficiation of people with disability, youth and women from municipal progr
Social Disability, youth ad vulnerable groups through | projects. Ensure mainstreaming of people with disabilities, youth and women in municipal progra
Development gender Development | national, provincial and
Improve municipal initiatives
Community
wellbeing Coordination and Promotion and sustenance of effective implementation of SRAC programmes

Sport, Arts and
Culture

suppordf Sport,
Recreation, Arts and
Culture (SRAC)

To ensure a mental and
physical healthy community

Integration of SRAC programmes with municipalities, departments andtfedtatons
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r i L .
St gteg ¢ Programme SubProgramme Programm@bjective Programme Strategies
Objective
Implementing broad based black economic empowenntesfttfrelstrategic framework).
Agricultural To account for permanent 4
Development temporary jobs per categor
. Branding and Marketing of tourism attractions domestically, nationally and internationally
Grow the Local Economic
economy Development
. Topromote tourism attractid
Tourism Developmeni .
to ensure economic growth
Draft budget within benchmark set by National Treasury within guidelines from MFMA. Fully in lin
B T the fi il aft legislation, National Treasury benchmark and MFMA. Ensure budget is totally aligned petisdébiel
i eco”.‘e” Budget Expenditure fot;lnanage_ ?t |ntanC|a all costs within the targets. Timeous compilation and submission of financial statement. Ensure expg
mnancially Management management of themunicipality fo ensure municipal budget. Implement and maintain of control system to ensure accurate information of th
viable financial viability
Implementation of revenue enhancement strategy, assess the impact of the strategy. Ensure reve
Eﬁ;ﬁ;ﬁl Budget Revente Managemed To increase revenue to strategy |ncludesdmea§_ures to cléetlrmi?lmpal debt, review rev;nue enh_arjcelnéerg)t strategy if necess
Jibie y Management g become financially sustaind cost recovery and credit control. Implement measures to reduce municipal debt
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Strgteglc Programme SubProgramme Programm@bjective Programme Strategies
Objective
Draft supply chairocesses and ensure that it is equitable and transparent and in line with legislatio
compliance with all legislation. Maintain service level with all departments. Structuring of commit
MFMA. Streamline and optimise procedesses, especially regarding demand management. Delive
supply chain management services to all departments in the institution in line with departmental n
] . supply chain management policy to include aspects such as BEE ratingveistehduld include BEE

Supply  Chail o o ment To streamline supply cll rating as an additional requirement. Analyse statistics and ensure targets are achieved. Conduct

Management processes individuals empowered through the BEE rating to determine impact. Source participation from SA
strategic approach in terms of the impact achieved
Restructuring of the fleet management unit. Fully resource the fleet management unit. Reviewdim

Fleet To ensure that the municip{ monitoring of control measures. Annual review of cost effectiveness of municipal fleet

Municipal Fleet fleet is managed cost
Management .
effectively
Asset T intai d Updating of asset register in terms of legislation. Conversiondorbpl@RABNnsure that the Asset
Msse t Asset register 0 me:jnage, main Ialn ant Management unit is resourced. Keeping asset register updated. Regularly verify office equipment
anagemen upgrade municipal assets against the asset register
To establish addvelop Coordination of different government structures within the District
IGR Cooperative sustainable partnerships to
Governance ensure economic growth in

Democratic an
accountable
organisation

District

Governance an
Administration

Antii corruption

To ensure a corrupt free
institution

Intensification of thgplementation of &otiruption strategy. Disseminate the strategy to all employeeg
Councillors. Utilisation of the hotline to address reported cases of alleged corruption. Once the ho
review the strategy

Audit

To ensure cleandits throug
good corporate governance

. Development of three years and annual internal audit plan. Ensure compliance and consistent a{
policies (continuous monitoring and reporting). To strengthen and support oversight
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Strategic

Objective Programme SubProgramme Programm@bjective Programme Strategies
Review Enterprise Risk Assessment annually. Ensure that identified risks according to the Risk A:
To _review and approve thg minimised and addressed.
Risk Management register annually and monit
the implementation of risk
mitigated plans
To develop, implement & | Internalise organisational policies and implement management and Council resolutions timeously
Governance - - L
enforce policies andaws policies and develop new policies.
Explore the District powers and functions allocated by the Constitution which can be rendered ecq
Implementation of powers § especially the establishment of a District library. Follow the legal procedures in thecttansimiazthog
Powers and functions| functions as prescribed by | viable functions. Manage the rendering of those functions in an economical, efficient and effective
Constitution
Organisational To ensure an organisation To monitor the implementation of the IDP through the SDBIP.
Monitoring and ganis .| is accountable amsponsible - -
Evaluation monitoring, evaluatior To evaluate the implementation of the IDP through monthly and quarterly reports
and reporting
To ensure that formal and informal quarterly evaluations are conducted
. To ensure proper record Registry division to be capacitated and resourced to ensure optimal functionality. Enhance supery
Record keeping . . .
Manage Geographic and keeplng data keeplng and CO”eCthn
through Information Toensure implementation of the GIS polic
: . Ua inatit ure i i icy
information systems GIS development To ensure effective instituti
data management
Plan for the Integrated _ To have an integrated Facilitate the District IDP process
Development IDP Review
future . development plan
Planning
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Strategic

Objective Programme SubProgramme Programm@bjective Programme Strategies
The implementation and monitoring of SDF and spatial policies
. . Devglop and review To have integrated spatial
Spatial Planning| spatial development lannin
frameworks (SDF) P 9
Developing rural areas to ensure that people stay in rural areas and thereby reduddantifaatiatioof
Monitoring the . development potentials of various rural areas. To advise on areas with the higleesinpoténtabicth w
Plan for the Spatial Planninal implementation and To ensure sustainable hum needed infrastructure, social services, economic base such as manufacturing, tourism, mining, fa
future P g Imprem settlements commercial activities, etc. To provide guidance on where exactly certain activities should or shoul
Compliance of LUMS e P 9 y
basedn the spatial research
o Review District Indigent register in consultation mithithgalities. Assist local municipalities with cam
Free Basic Free basic water and | 1© €nsure thatallindigent | on indigent registers so that communities are informed of the existence of the indigent registers.
Services sanitation households have access tg partnerships to speed up eradication of backlogs. Eradicate basic servicestbamkémyieeghah natior
free basic services targets
Develop and
maintain Bulk water infrastructd To ensure that all househol Establish status quo of backlogs in the provision of basic water. Develop and implement strategie
infrastructure have access to basic watern water backlogs wilkbadicated

Sanitation infrastructu

To ensure that all househo
have access to basic level
sanitation

Establish status quo of provision of water to all households. Develop and implement strategies o

sanitation backlogs will be eradicated

! Urbanisation means mass movement of people from rural areas to urban areas. Most squatting or informal settlements in urban a reas are due to

urbanization process. Therefore developing rural areas will stem the urbanization tide and thereby bring stability

what we call sustainable human settlements.

in both rural and urban areas and this is
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The achievement of strategic objectives will lead to the realisation of the vision and mission ofuthieipality in line with national and
provincial priorities. In this way a downwards cascading from national and provincial priorities that influences thecsingeegiof the MDM is
achieved. Strategic objectives linked to programmes andpagrammes as described in the Strategic Scorecard are operationalised in the IDP
Programme Strategies and Reporting Scorecard so as to ensure the measurement and reporting in line with the achievemsiratégic
objectives of the MDM. This IDP Programme t8gies and Reporting Scorecard provides the framework for the development of the SDBIP which
includes annual targets broken down into quarterly targets for improved measurement. Programmes included in the IDP @tdtegic
Programme Strategies and Institomal Scorecard are also linked to directorates which will be responsible for the execution of activities,
programmes and processes (actions) to ensure the achievement of programmes and relafgdgraimmes. The Strategic and IDP Programme
Strategies andReporting Scorecard included in the IDP are thus cascaded to the different directorates where they report on the actiotos take
ensure the achievement of the threeear IDP targets broken down within the SDBIP.

The IDP Strategic (Highest level) &rdgramme Indicators are indicated below, followed by the Reporting Scorecard that have been developed
into Directorate responsibility Scorecards per Vote.

8.1.SERVICE DELIVERY KEY PERFORMANCE INDICATORS

The high level nofiinancial measurable performae objectives in the form of service delivery targets and other performance indicators form part of this
section of the SDBIP. These indicators and targets will be cascaded to departmental score cards, which will be usedlfordntiring of the
organisation and relevant individuals. The service delivery and other performadimtorsfollow per directorate below:

8.2.0FFICE OF THE MUNICIPAL MANABERES 005, 080, 006

Hierarchy

U Purpose of
L kpl o | owner Dec17 | Mar18 | Junis | Annhual | oo cdiine the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
Target | Target | Target | Target
MM Good To
Governance and measure
Public the extent Count the
L Percentage of .
E%rrt_r'%f:“bm M Municipal Managers x;:wgggrs P:Srgﬁjeﬁrocr)]fs Resolution
Forum Resolutions | ,, | MDM_ o 0 0 o o Non : Outcom | register with
democracy and | _ related to departmel % MM 100% 100% 100% 100% 100% 0% forum _ Quarterly Cumulative implemented e implemented
sound 0] . | d withi resolutions otd number o luti
Governmeiiter | 1| 'MP emented within are resolutions*1 resolutions
specified timeframey
governmental resolved or ol
relations(Admini quarterly
ration) basis
MM Good
Governance and To
- Number of
Public Percentage of measure complaints
Participati®ho M| complaints received MDM the level of Non resoR/ed/tota Outcom Report with the
promote _ | onthe Presidential | % —| 1006 100% 100% 100% 100% 10®% response i Quarterly S list of complain
: . MM cumulativg number of e
democracy and | 0 | and Premier hotline terms o . resolved
! . complaints10
sound 2 | received complaints 0
GovernmeMD registered
M_DOEM
MM Financial
Viabilityro To
Increase revenu M measure Monthly
generation and | ™ | o | MOM_1 - om0 | 5006 | 75 1006 | 100% 0% | thelevelofl o arerly | cumulativd N°"— | nput | expenditure
implement 0 Percentage of capit MM captial cumulative report
financial controlg 3 spent on projects ag budget P
systedMDM_En prioritised in IDP for spending
g specific year
MM Financial
Viabilitfro To ensure Calculate the
Increase revenu that the f hi
eneration and M MDM budget is _ | amounto Mont y
9 _ % - 25% 50% %% 10®% 100% 0% Quarterly | Cumulativg budget Input expenditure
implement MM spent
! . 0 . spent/planne report
financial controlg 4 Percentage of the according budaet*100
systenExpenditu MM departmental to target 9

re Management

budget spent
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
MM Financial
Y'abllm}o Number of
ncrease revenu - To ensure
eneration and Percentage of bid complianceg tenders Bids approval
g approved by MM MDM_ ) .| approved / '
implement _ o % 1000 100% 100% 100% 100% 0% in Monthly Cumulative Output | SCM Process
financial controlg 0 within 90 days afte MM approving Total number checklist
7 close of tender : of tenders
systensupply 5 bids 100
Chain
Management
MM Financial
Viabilityro
generation and | v| Demand Managems complancd LDemand Demand
: Plan approved by MDM_ . Last Non Management
Ifmglrfcr?a?r::gntrok ) Council by 30 Jung # MM N/A N/A N/A L L 1 mrocureme quarter Cumulativg Plan Output gz:agement
systenSupply 7 6 Annually Et submitted
Chain
Management
MM Financial
Viabilityro Bids
Increase revenu Percentage of Bids
; L To ensure awarded/tota SCM
generation and | M| awarded within 2 MDM compliance Non number of Outcom | submission
implement _ weeks after % —| 1006 100% 100% 100% 100% 0% comp Monthly . . : .
! . A MM in bid Cumulativg bids e register , Bids
financial control§ O adjudication . -
: awarding adjudicated approval by MN
systensupply 7 recommendation .
; 100
Chain
Management
MM Financial
Viability'o To ensure .
Increas_e revenu _ that Capital Capital _
generation and | | Percentage of Capi| ,, | MDM_| g, 506 | 796 1006 | 100% | 64% | Budgetis | Monthly | Cumulativg CUd9€tspent | Expenditure
implement Budget spent MM total Capital report
financial controlg 0 spgnt as budget *100
-1 8 projected
systenExpenditu
re_Management]
MM Financial Percentage of To ensure Operating
Viabilityo M Operational budge, % MDM_ 25% 50% 75% 100 % 1000 0% that the Monthly Cumulativeg budget spent Input Expenditure
Increase revenu( _ spent MM operating Total report
generationand | 0 Budget is operating
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
implement 9 spent as budget *100
financial controlg projected
systenExpenditu
re Management
MM Financial (:-I;)?nerl]izl:l{ce Operating
Viabilityro compiian budget spent
| Percentage of in spending
ncrease revenu ,, operating budget of the on Personnel .
generationand | I o0 on Personnd % | MPM_| 10 1% 20% 30% 30% 0% | Operating | Monthly | Cumulativd SOStS / Totall || Expenditure
implement 1| costs (excl Salaries MM budget operating report
financial controlg 0 councillors S egt on budget on
systenExpenditu P%rsonnel personnel
re Management costs *100
costs
MM Good To
Governance ang measure
Public I the level of . .
L M|  Submission of AG . . 1 AG Action Council
Participatiho _ | Action Plan to Coun # MDM_ N/A N/A 1 N/A 1 1 _compllgnce First Non . | Plan Output | resolution and
promote MM in dealing | quarter Cumulative . o
1 by 31 January . submitted council minuteg
democracy and 1 with the AG
sound Action
Governmewtudit Plan
MM Good
Governance and
: Number of
Public To ensure Third and queries
Participatidfo _ Percentage OfAG % MDM_ N/A N/A 40% 1000 100 37% that AG fourth Cumulativg resolved/Totg Output Action plan wit
promote queries resolved MM queries are resolved querig
1 Quarter number of
democracy and resolved .
2 queries *100
sound
Governmewtudit
MM Good
Governance and To Number of
Public measure resolutions
Participati®ho M MDM the level of Non resolved / Resolution
promote _ % —| 1006 100% 100% 100% 100% | 0% implemetat| Quarterly .| Total numbern Output .
MM Cumulative register
democracy and | 1 | Percentage of on of of
sound 3| Council resolutions council resolutions*1
Governmewtdmi implemented vs resolutions 0
nistration number passed
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
MM Good
Governance and
Public Midyear budget ang Midvearreport
Participatidho M performance repor To account an dysubmliossio
promote submitted to MDM_ and Second Non 1 Midyear
democracy and 1 Provincial Treasury # MM N/A 1 N/A N/A L L comply to | quarter Cumulativg report Output ggﬁzgnvaggogm
sound 2 COGHSTA, and A( legidlation nt of recei %
GovernmeMoni by 25 Jan P
toringand
Evaluation
MM Good
Governance and
Public
Participati®fo To ensure 1Draft Annua Draft Annual
promote M| Draft Annual Re_pow MDM_ accountabi Third Non report Report and
_ | tabledto Council b| # N/A N/A 1 N/A 1 1 . . Output .
democracy and 1 31 Jan MM ty and quarter | Cumulativg submitted to Council
sound compliance Council resolution
.| 5
GovernmeMoni
toring and
Evaluation
MM Good
Governance and
Public M
Participatitho Final Annual Repo Toensure Annual report
promote 1 approved by Cound # MDM_ N/A N/A 1 N/A 1 1 accountabi Third Non 1Final Annugy Output | and Council
democracy and MM ty and quarter | Cumulativq report .
6 by 31 March . resolution
sound compliance
GovernmeMon
toring and
Evaluation
MM Good
Governance and To account
Public M on our Count the
Participati®ho _ | Number of Quarter MDM erformand Non number of SDBIReports
promote 1 SDBIP reports # - 1 2 3 4 4 1 P Quarterly .| report Output | and council
. MM e and Cumulativeg . h
democracy and | 7 | submitted to Coung submitted to resolution
comply to .
sound leqislation Council
Governmeioni 9
toring and
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE

Evaluation
MM Good
Governance and
Public
Participatidho M Numper of Bapk i To account Back to Basic

romote - Basics statistical MDM on the 1 Back to report and
Semocrac and 1| reports submitted t| # MM 3 6 9 12 12 12 performand Monthly Cumulative Basic Report Output Acpknowled- en
sound y 8| CoGHSTA by the 1( e of the P nt of recei ?

. of each month institution P

GovernmeMoni
toring and
Evaluation
MM Good
Governance and
Public
Participatiio M Numk_)er of I_3a_ck ¢ To account Count the Back to Basic

romote _ Basics statistical MDM on the number of report and
Semocrac and 1| reports submitted t| # MM 3 6 9 12 12 12 performang Monthly Cumulativg report Output Acpknowle d' en

Y 9| CoGTA by the 10th e of the submitted a9
sound DR nt of receipt
. each month institution CoGTA

GovernmeMoni
toring and
Evaluation
MM Good
Governance and
Public
Participati®ho M Drait Annual 1 Draft Annug

romote Performance Repo MDM To account Third Non Performance Draft Annual
P 5| submitted to the AQ # - 1 N/A N/A N/A 1 1 and ensure . Output | Performance
democracy and | 2 . . MM . Quarter Cumulativg Report

Audit Committee ar| compliance : Report

sound 0 Mavoby 31 August submitted
Governmeoni yoby 9
toring and
Evaluation
MM Good M To
Governance and Number of days measure
Public = | taken to submit the MDM_ the level of| Fourth Non 1 SDBIP Signed SDBIP
Participatidho i SDBIP to the Mayor # MM N/A NIA N/A 28 28 26 compliance Quarter Cumulativg submission Output reports
promote following budget in terms of
democracy and approval SDBIP

30



Mopani District Municipality SDBIP 262718

U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
sound submission
GovernmeMoni ito the
toring and Mayor
Evaluation within
28days of
Budget
approval
MM Good
Governance and To
Public measure
Participati®ho M Number of quarter| the level of Number of
_ . quarterly Quarterly repor
promote performance report MDM_ accountabi . .
2 . . # 1 2 3 4 4 4 Quarterly | Cumulative reports Output | and council
democracy and audited prior to MM ty and ) h
2 s . submitted to resolution
sound submission to Coun compliance .
i Council
Governmeioni to
toring and legislation
Evaluation
MM Good To
Governance and Number of
- measure .
Public M the level of resolutions
Participati®fo _ | Percentage of Ant MDM compliance Non resolved / Resolution
promote 2| corruption resolutio % —| 1006 100% 100% 100% 100% 0% | COMP Quarterly .| Total numbe| Output .
. MM in the Cumulative register
democracy and | 3 implemented . of
implemetat .
sound on of resolutions*1
GovernmeRtisk ) 0
resolutions
Management
MM Good
Governance and To
- Number of
Public M Percentage of measure cases
Participati®ho _ reported Cgses of MDM the level of| Second Non resolved / | Outcom Fraud and
promote 2 P | % - N/A 1006 N/A 10@%6% 1006 0% | fraud and | and fourth . corruption
Fraud and corruptidg MM . Cumulativg total numbern e .
democracy and | 4 corruption | quarter register
resolved of cases
sound cases reported *10
Governmewisk reported P
Management
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U Purpose of

Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
MM Good
Governance and To
Public M measure
Participatidho _ Risk Assessment MDM the level Fourth Non 1Risk registe Risk register
promote 2| report submitted tq # MM N/A N/A N/A 1 1 1 | compliancg Quarter Cumulative submitted to | Output | and council
democracy and | 5| Council by 30 May, in of risk Council resolution
sound assessmer|
GovernmeWisk t
Management
MM Good
Governance and To ensure Number of
- that all .
Public resolutions resolutions
Participati®ho M| Percentage of risk MDM of the risk Non resolved / Risk committeg
promote _ | committegesolutiong % MM 100% 100% 100% 100% 100% 0% committee Quarterly Cumulative Total number] Output | resolution
democracy and | 2 implemented of register
are S
sound 6 imolementd resolutions*1
GovernmeWisk d P 0
Management
MM Good
Governance and
Public M o ensure e
Participati®ho _ Number of Risk MDM tcoa:;t Iizfc:s Count the Outcom \I/T/:"[Sh rﬁgls;gd
promote 2 monitoring reports # MM 1 2 3 4 4 4 in thg Quarterly | Cumulativg number of e risks ané:] coun
democracy and | 7 | submitted to Coung L risks mitigate luti
sound rr;ltl_gitlon resolution
GovernmeRtisk ornsks
Management
MM Good
Governance and
Public M To ensure
L that there i . .

Participati®no —| Number of Strate MDM compliance Count the Risk register
promote 2 Risks miti atedg # MM 3 6 9 10 10 1 in thg Quarterly | Cumulativg number of with mitigated
democracy and | 8 9 T risks mitigate risks
sound mitigation
Governmewtisk of risks
Management
MM Good M Percentage of MDM To ensure Non Number of Outcom Internal Audit
Governance and _ | Departmental Interr] % MM 100% 100% 100% 100% 100% | 0% that Audit | Quarterly Cumulative internal audit e Action Plan wit
Public 2 Audit findings findings arg findings resolved
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
Participatidho 9 resolved (MM) resolved resolved/ findings
promote number of
democracy and identified
sound findings *100
Governmeviudit
MM Good
Governance and To ensure Count the
Public Number of quarter| compliance number of
Participati®fo internal audit repor| MDM_ in the .| audit reports Audit report an
promote 5| submitted to audit % MM L 2 3 4 4 4 implementa Quarterly | Cumulativs submitted to Output AC minutes
democracy and 0 committee tion of the Audic
sound Audit Plan Committee
Governmewudit
MM Good
To
Governance ang .
Public _ measure | Audl_t Plan '
Particinatitfo M|  Annual Audit Plan MDM the level of Fourth Non submitted an Aunnual Audit
P _ | approved by Audit # - N/A N/A N/A 1 1 1 | compliancg . | approved by | Output | Plan and ac
promote ; MM . Quarterly | Cumulativg . ;
3| Committee by 3Gne in Audit Minutes
democracy and . .
1 conducting Committee
sound audits
Governmewudit
MM Good o
measure
Governance and
- M . the level of
Public Revised Internal Au compliance 1 Internal Internal Audit
Participatidfo 3 Charter S“bm"ted‘?‘ # MDM_ N/A N/A N/A 1 1 1| in terms of Fourth Non .| Audit Charter] Output | charter and AC
promote approved by Audit MM Quarter Cumulative . .
2 ; the submitted Minutes
democracy and Committee by 30 Ju
developme
sound nt of the
Governmewtudit
charter
MM Good
Governance and To
Public M Percentage of measure
Participati®ho _ Departmental AG| MDM_ o o the levelol  Third Non Responses t{ Outcom | Record of
promote 3| queries responded % MM N/A N/A 40% | 1006 100% 0o compliancg Quarter | Cumulativg to queriies | e COMAF trackin
democracy and | 3| within 3 working daj in resolving
sound AG finding

Governmewtudit
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
MM Good To
Governance and measure Number of
Public Percentage of the level of findings Quarterly Audit
Participatidio Departmental Interr; , | MDM_ o 0 0 o : Nonr resolved/ Outcom
promote = | Audit queries resoly ) ; umulativg Total numbern e !
t Audit . | % MM 100% 100% 100% 100% 100% 0% | compliancg Monthy C lativd Total b reports and Ac
3 L in resolving - minutes
democracy and 2 to within 5 days . | of findings
sound Interna *100
_ findings
Governmewudit
MM Good To
Governance and measure
Public
L M| Number of AG aud the level of . Count the
P%r::](:c:f:mm _ | queries passedon| # m:\DAM— 0 0 N/A N/A 0 129 | compliance -IQ—TJI;?ter gﬁ?nulative number of A( gutcom Audit Report
Semocracy and 3 AG in terms of queries
5 the
sound legislation
Governmewudit 9
MM Municipal
Transformation To Number of
and M Percentage of measure employees
Organisational | _ employees that MDM the level of Non who received Expenditure
Developmémb | 3 received paid % MM 10% 10% 10% 10% 10% 0 i Monthly lati overtime/ Input R P
inculcate 6 overtime at an compliance Cumulative Number of eport
entrepreneurial average df2 monthg :nec;l\fﬁ:ltlme employess
and intellectual P 9 *100
capabilitiesiR
MM Good
Governance and M To
Public Unqualified Audit measure
ParticipatiSfo | 31 jinion obtained frd # | MPM_| nja 1 N/A N/A 1 | Adverse | (helevelofl Second | Nom | Audit opinion| Outcom | s aydit Repol
promote 7 AG MM municipality Quarter Cumulativq passed e
democracy and in terms of
sound compliance
Governmewudit
MM Good M To Number of
Governance and Percentage of aud measure audit
Public 3| committee resolutio] % | MPM_| 100% | 100% | 100% | 100% | 100% | 72% the level o o iery | NOR | committee | o | Audit committe
Participatidho 8 implemented ytd MM implementg Cumulativg resolutions Resolution
promote P tionaudit implemented
democracy and committee total number
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
sound resolutions of resolutions
Governmeviudit *100
MM Good -Ir;:zaasure
Governance and the level of Number of
Public implementa resolutions
Participati®ho M| Percentage of MPA MDM tioﬁ in i Non resolved / MPAC
promote _ resolutions % —| 100% 100% 100% 100% 100% 0 Quarterly .| Total number| Output | resolution
. MM terms of Cumulativé .
democracy and | 3 implemented ytd of register
MPAC .
sound 9 resolutions resolutions*1
GovernmeMPA . 0
implemente
c d
MM Good
Governance and M To ensure
E;?tlllccl atioho _ | Draft IDP approved MDM compliance Third Non | Draift IDP (Ijjc;iLtrInDezt and
P 4| Council by 31 Marq # - N/A N/A 1 N/A 1 1| inthe IDP .| approved by | Output .
promote MM quarter Cumulativé . Council
0 annually developme by Council .
democracy and nt resolution
sound
GovernmetbP
MM Good
Governance and To ensure
Public M| _. - . Final IDP
Participatidfo Final IDP approved MDM _compllance Second Non | Final IDP document and
— 1| Council by 31 May # - N/A N/A N/A 1 1 1| inthe IDP .| approved by | Output :
promote 4 MM quarter Cumulative . Council
annually developme by Council -
democracy and | 1 nt resolution
sound
GovernmetbP
MMSpatial
Rationalelo
have efficient , To ensure
effective, M| IDP ProcessPlan that IPD | Process Process Plan
economic and | _ | developed, tabled a| MDM_ processes| Fourth Non_ Plan -
) S # N/A 1 N/A 1 1 1 . : Output and council
integratedse of | 4 | adopted by Council MM are done | Quarter | cumulativg submitted to .
. . resolution
Land spate 2| end of June according council
Integrated to plan
Development
Planning
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
MM Good
Governance and
Public To ensure Count the
Participatidho M that the First and number of Midyear and
promote _ MDM_ level of - . Annual
democracy and | 4 | Number of # MM 1 N/A 1 N/A 2 2 performang thljgjrter Cumulativg 25;3222:? Output Assessments
sound 3| performance eis q conducted report
GovernmeMoni assessments for increased
toring and Section 54/ 56
Evaluation Managers
MM Good
Governance and To
Public measure
ParticipatitTo M thelevel of Count the
P . complianceg number of Signed
promote _ | Number of Senior # MDM_ 8 8 8 8 8 8 | inthe Quarterl Non erformance | Output erformance
democracy and | 4 | Managers (MM & MM sianing of Y | cumulativg g reements P 2\ reements
sound 4 | Directors) with signe gning g 9
. performang signed
GovernmeMoni performance e
toring and agreements by 30
. agreement
Evaluation June
MMMunicipal
. To
Transformation
measure
and L M . the level of .
Organisational Number of risk compliance Count the Presentation
Development/ T¢ - | management MDM_ -omplia Non number of document,
. 4 # N/A N/A N/A 1 N/A 1 in making| lastQuarter| . Output
inculcate 5 workshop conducte MM officials Cumulativg workshops attendance
entrepreneurial year to date aware of conducted register
and intellec tual the issues
capabilitieRisk >
of risk
Management
MM Good
Governance and . .
Public M Number of Risk To ensure 1Risk Risk
L management strateg ) Management
Participati®ho —| developed and MDM compliance Non Management Strate
promote 4| rov'z T #lam 1 N/A N/A N/A 1 1 in first quarte} % . | Strategy Output docun?gm and
democracy and | 6 bp y mitigation submitted to .
Management and f . council
sound . of risks Council -
. tabled to Council resolution
GovernmeiRisk
Management
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U Purpose of
Hierarchy II:) KPI O | Owner Dec17 | Mar18 | Jun 18 q_nnuatl Baseline | € Reporting | Calculatio | Calculation | Type of
M arge indicator | cycle n type method Indicato
r POE
MM Good
Governance and
Public Number of times the To ensure 1Risk AntiFraud
Participatidho M| Fraud Prevention MDM compliance 1First Non Strate Prevention
promote _ | Strategy updated ar] # - 1 N/A N/A N/A 1 1 in dealing . -9y Output | Strategy and
MM uater Cumulativg submitted to
democracy and | 4 | approved by Counci withanti | @ Council Council
sound 7| ytd Corruption resolution
Governmewmisk
Management
MM Good To ensure
Governance and that there i
Public ) ’p\)l;rr%tr)rira?lfcz reports compliance Count the Report of the
Participatitho 4| audited within 30 da| # MDM_ N/A N/A N/A 4 4 4 n .| Quarterly | Cumulativé number of Output | performance
promote . MM accountabi reports :
8 | of end of previous . report Audit
democracy and Larter vear to date ty through submitted
sound q y the reportg
Governmewudit 4
Water
Services/Basic To
Service Delivery,| determine
To accelerate I the physicg Calculate the
sustainable M| Approved District MDM_ condition o .| number of
: _ | water Master % N/A 1 1 1 1 0 Monthly Cumulative S Output
infrastructure an DWS the water activities
. .| 4| Management Plan : ; .
maintenance in 9 services achieved District Water
sectors of infrastructu Master
development/ML e Management
M_DWS Plan
MM Good To Quatrterly/
Governance and measure | Thrice in & Count the
Public Number of executiy the level in  year only number of
Participati®no management post MDM_ which when, . : Cumulat| Employment
| e # 2 2 2 2 2 3 . Cumulativg executive
promote filled after they bee MM executive| managers ve contract
5 X management|
democracy and vacated YTD vacant will have o )
0 o positions fille
sound positions | completed
GovernmeiD are filled b their
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U Purpose of
Hierarchy L kP O | Owner Dec17 | Mar18 | Jun18 | "M@ | paseline | the Reporting | Calculatio | Calculation | Type of
D M Target indicator | cycle n type method Indicato
r POE
M_DCorp Serve people witll employmer
minimum | t contacts
competeng
y
requiremer|
ts three
months
after the
position
have been
vacated
Corporate
ServicesGood
Governance and To ensure Count the TOt"’.‘l qumbe
- ; of disciplinar
Public = f compliance number of
Participatidfo ercentage o MDM in the cases cases List of resolve(
disciplinary cases | % - 10®% 1006 10®% 10®% 10046 10®% . Quarterly resolved/Totj Outcome
promote M MM resolving o resolved vs cases
resolved o «14 1 number
democracy and | _ disciplinary reported*1 o
ofdisciplinary
sound 1 cases 0 reported*100
Governmehega | 4 p
| Services 8
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8.3.THE OFFICE OF THE EXECUTIVE WAY TS 010, 045, 112, 114

Purpose off

U . . .
. 17Dec | 18Mar 18Jun Annual . Reporting | Calculatio| Calculation | Type of
Hierarchy ID KPI 3 Owner Target Baseline|  the cycle n type method Indicator POE
indicator
Target| Target | Target | Target
To
measure
DOENGood the extent
Governance Number of in which
and Public District communica Count the
Participation Communicator MDM_D tion Quarterly/ number of Attendance
To promote M_51 : # - 1 N/A N/A 2 2 2 | managers . y Cumulative . Output | register and
meetings held OEM Twice a year| meetings h
democracy an meet to Minutes
successfully : held
sound deal with
year to date S
governant@o municipal
mmunication Communic
ation
issues
DOENGood To
Governance Number of measure Count the
and Public internal the numbe number of
Participatidn communicatior MDM D ofinternal internal
To promote M_52 | newsletter # OEM ™~ 1 2 3 4 4 4 | communicg Quarterly Cumulativg communicati| Output | Newsletter
democracy an issues tion n newsletterg
sound developed and newsletters to be
governantgo distributed YTI to be published
mmunication published
DOENGood Count the
To Number of
Governance Number of -
. measure internal
and Public external S
L S the communicati
Participation communicatio| MDM D consistenc 1 newsletter
To promote M_53 | newsletters thi # - 1 2 3 4 4 4 - Quarterly | Cumulative . Output | Newsletter
OEM in the issues
democracy an were S
distribution developed
sound developed ang
governante distributed YTI of . ar_1d
newsletterg distributed

Communicatio

Versus targe
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u Purpose of . . .
Hierarchy ID KPI O| Owner 1#Dec il 16Jun '.Arg?u:tl Baseline the Recp(élr(telng Cﬁlfmaet'o C?Acegrl]e:)t(ljon I-r:chZt(()) fr POE
M 9 indicator y yp
Target| Target | Target | Target
e Submitted
DOEM Demand preparedné demand
: . managemen
Financial management ss of the
- - plans related
ViabilityTo plans related t directorate -
. ; . to the Office
increase the Office of th in terms o
revenue Executive MDM_D spending | Once a yeal Non of thg Demand
g M_54 # - N/A N/A N/A 1 1 1 . . Executive | Outcome| Management
generabn and Mayor OEM the in July cumulative Mavor Plan
implement developed and allocated Y
. . . developed
financial contrg submitted to budget
and
systems Budget and through submitted to
MDM_DOEM Treasury YTD scuh;:;pl):ly Budget and
Treasury
processes
Count the
DOENGood number of
Governance To times during
and Public Communicatio . the year that
Participation Strategy MDM_D ggr?l?::[ﬁlilé Quarterly/On Non the Communicatio
To promote M_55 | reviewed and | # - N/A N/A N/A 1 1 1 ; y .| Communicat| Output
OEM ation ce a year Cumulative strategy
democracy an adopted by . on strategy
- Strategy is
sound council ; has been
reviewed :
governante reviewed ang
Communicatio adopted by
Council
DOENGood
Governance To count the
and Public To attend number of
Participatidon District Forum MDM D to concerns District Attendance
To promote M_56 | meetings held | # OEM ™~ 1 2 3 4 4 4 | of people | Quarterly Cumulative Disability Output | register and
democracy an ytd living with Forum minutes
sound disabilities meetings
governante held
MDM _Disabilit
DOEMGood Anticorruption To Quarterly / Anti
Governance Forum MDM_D measure | once inthe | Non corruption Terms of
. M_57 . # - N/A 1 N/A N/A 1 1 . . | Outcome| reference and
and Public - established an OEM the level of| second cumulative| Forum that ig .
S . . . list olmembers
Participatidn functionajtd compliancg quarter established
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Hierarchy D KPI 8 owner 17Dec | 18Mar | 18Jun flk_nnual Baseline Purtphoese 2l Repolrting Calculatio Calcurllat(ijon Type of POE
M arget indicator cycle n type metho Indicator
Target| Target | Target | Target
To promote in and
democracy an establishin functional
sound g an anti against the
governante corruption targeted time
MDM_DOEM forum to
fight
against
fraud and
corruption
DOEMGood Percentage of
Governance complaints To
and Public received on the measure Count the .
Participatidn Presidential ar MDM M the level of Non number of :?Setzofn with the
To promote M_58 | Premier % M 1000 100% 100% 100% 100% 100% | response iff Quarterly Ulativ complaints | Outcome molaints
democracy an hotlines terms b cumuialivel esolved /by compia
r g . resolved
sound received and complaints received *10
governante resolved withir] registered
Customer care 7days
To
measure
DOEMService :Eiv?])l(éﬁn Percentage
Delivety Percentage of uti of Disability District Dis
Improve Distrit resoiutions Forum ability Forum
Community Disability Forul MDM_D fr(_)m_ . resolutions resolution
M_59 . % - 1006 100% 100% 100% 100% 100%| District Quarterly Cumulativg . Outcome : .
safety , health resolutions OEM Disability implemented register with
and social well implemented Forum / Number of implemented
beingDisability, YTD : resolutions*] resolutions
meetings
Development 00
are
implementg
d
DOENService To
Delivety Number of measure if To count the
Improve District MDM D the number of th Attendance
Community M_60 | Disability Foru| # OEM ™~ 1 2 3 4 4 4 | meetings o Quarterly Cumulativg District Output registeand
safety , health meetings held the District Disability minutes
and social well YTD Disability Forum held
beingDisability Forum are
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u Purpose of . . .
Hierarchy ID KPI O| Owner 17Dec | 18Mar | 18Jun ?_r;rrwu:tl Baseline the Recp(():lr(telng Cﬁlgulaetlo Cﬂce#]%t:jon I-r:chZt(()) fr POE
M 9 indicator y yp
Target| Target | Target | Target
Development held
DOENService
Delively To To count the
Cercentadeol) | youo e mumeer
y M_61 ary % 2| 1006 | 100% | 100% | 100% | 100% 1009%| PrePArAON o arterly | Cumulative register and
safety , health sessions held OEM meetings preparatory ;
. - minutes
and social well ytd for events meetings
beiny_Events are held held
Management
To
measure
DOEMGood the extent
in which
Governance Percentagef . Count the
. oY the District
and Public the District number of .
S Mayoral . Resolution
Participatidon Intergovernme MDM M Interaovert Non implemented reqister with
To promote M_62 tal Relations| %! - 100% 100% 100% 100% 100% 100% 9 Quarterly | resolutions/1 Outcome| 9
. M mental Cumulative . I implemented
democracy an Forum meetin . otal identifie .
. Relations . resolutions
sound resolutions resolutions*]
. Forum
governance implemented resolutions 00
\MDM_DOEM E
- are
implementg
d
DOEMService To
Delivety measure
Improve Number of the extent Count the
Community Events MDM_D to which . number of Agenda and
M_63 . # - 3 6 9 12 12 12 L Monthly Cumulativg events held| Output | Attendance
safety , health Coordinated OEM municipal . ;
. against the register
and social we YTD events are target
beingEvents co g
Management ordinated
DOENService To To count the
Delivety Percentage of measure if number of th .
. L Resolution
Improve Gender Forum MDM D resolutions District reqister with
Community M_64 | resolutions % - 2%% 50% 2% 100% 100% 100%| of the Quarterly Cumulativg Gender Output | . 9
. OEM I implemented
safety , health implemented District Forum .
. . resolutions
and social we YTD gender resolutions
beinyGender forum are implemented
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U Purpose of] . . .
Hierarchy ID KPI O| Owner 1#Dec il 16Jun '.Arg?u:tl Baseline the Recp(élr(telng Cﬁlfmaet'o C?Acegrl]e:)t(ljon I-r:chZt(()) fr POE
M 9 indicator y yp
Target| Target | Target | Target
Development implementg
d
To
DOENService measure if
Delivety f risElutlons To count '][chﬁ
Improve l\P/lerclen;age 0 g_t e numlbe_r oft Resolution
Community " en's orudm_ o MDM D . y . . . Lo0% MIStI’IICt | - rﬁsngtlo_nso register with
safety , health 65 recommen ati¢ % OEM 5%} 50% % 006 0®% 00%| Men's Quarterly Cumulativg the 'IStI‘ICt Output implemented
: ns implemente| Forum Men's Forum .
and soial well : - resolutions
beingyGender YTD meetings meetings
Development are implemented
p implementg
d
Bgﬁ?@emce To To count the
Imorove Number of measure if number of
Co?nmunit Gender Eorum MDM D meetings o District Attendance
safety he)zglth M_66 Meeting held # OEM ™~ 1 2 3 4 4 4 | the District| Quarterly Cumulativg Gender Output | register and
and so’cial we YTD 9 Gender Forum minutes
beingGender forum are meetings
held held
Development
DOEMService To
Delivety measure if To count the
Improve Number of meetings o number of Attendance
Community Men's Forum MDM_D ngs .| District Men's ;

M_67 ; # 1 2 3 4 4 4 | the District| Quarterly Cumulative Output | register and
safety , health meeting held OEM Men's Forum minutes
and social we YTD Forum are meetings
beingGender held held
Development
gg:\illiﬂ;emce To To count the
Imorove Number of measure if number of
CoFr)nmunit women's MDM D meetings 0 District Attendance
safety he)r:\Ith M 68 caucus held # OEM ™~ 1 2 3 4 4 4 | the District| Quarterly Cumulativg Women's Output | register and
and solcial we YTD Women's Caucus minutes
beinyGender Caucus are meetings

held held
Development
DOENService| M_69 | Percentage of| %| MDM_D | 1006 100% 100% 100% 100% 100%| To Annually Cumulativg To count the| Output | Resolution
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Purpose of]

u . . .
Hierarchy ID KPI O| Owner 1#Dec il 16Jun ?_r;rrwu:tl Baseline the Recp(():lr(telng Cﬁlgulaetlo Cﬂce#]%t:jon I-r:chZt(()) fr POE
M g indicator y yp
Target| Target | Target | Target
Delively Chil dre OEM measure if number of register with
Improve Rights Children's resolutions o implemented
Community Parliament Rights the Children' resolutions
safety , health recommendati Parliament Rights of
and social we ns implemente| resolutions Parliament
beingYouth YTD are implemented
Development implementg
d
DOENService To
Delively measure if To count the
Improve Pecentagef . Youth number of Resolution
Communit Youth Council MDM_D Council resolutions o register with
y M_70 | recommendati{ % - 23% 50% 7% 1006 10006 100% . Quarterly Cumulative Output | . 9

safety , health ns imolementel OEM resolutions the Youth implemented
and social we YTD P are Council resolutions
bein§Youth implementg implemented
Development d
DOEMService
Delivety To To count the
Improve Number of measure if number of Attendance
Community Youth Council MDM_D Youth .| Youth ;
safety , health M71 Meetings held # OEM 1 2 s 4 4 4 Council Quarterly Cumulative Council Output ;ﬁ%j::;and
and socialvelt YTD meetings meetings
bein§Youth are held held
Development
DOEMService
Delivety To To count the

Number of .
Improve Childr e measure if number of Attendance
Community . . MDM_D Children's .| Children's X
safety , health M_72 nghts in # OEM 1 2 3 4 4 4 Rights of Quarterly Cumulative Rights Output register and

. Parliament . . minutes
and social we held YTD Parliament Parliament
being Youth are held held
Development
DOENService
Delivety Number of o . Agenda, list of
Imorove Excellence MDM D measure if| Quarterly/on Non To count the beneficiaries
P . M_73 | Award$eld # - N/A N/A 1 N/A 1 1| Excellence| e in the third .| of Excellencg Input :

Community OEM Cumulative and list of

successfully Awards arg quarter Awards held
safety , health awards .

year to date held

and social we
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u Purpose of . . .
Hierarchy ID KPI O| Owner 1#Dec il 16Jun '.Arg?u:tl Baseline the Recp(élr(telng Cﬁlfmaet'o C?Acegrl]e:)t(ljon I-r:chZt(()) fr POE
M 9 indicator y yp
Target| Target | Target | Target
beingMDM_
Events
DOENService To
. Number of .
Do o
CoFr)nmunit logistical MDM_D ar?an eme ar?an ement attendance
y M_74 | arrangements | # - 3 6 9 12 12 12 9 Monthly Cumulative 9 Output | register and
safety , health OEM nts done made one ;
and social we have been one week week before minutes of thg
. made 1 week plenary meetin
beiny Events . before the the events
prior to events
Management events
DOENGood
Governance To
andPublic Number of measure Tocount the
Participatidon ditional the extent number of Attend
To promote traditiona MDM_D to which .| traditional ttgn ance
M_75 | Leaders # - 1 3 3 4 4 4 o Quarterly Cumulative Output | register and
democracy an . OEM traditional leaders h
meetings held . Minutes
sound YTD leaders do meetings
governante hold held
Traditional meetings
Leaders
DOENGood
Governance
and Public Number of
Participatidbn isabili Count the
To promote Dlsat_n ity Forul MDM_D .| number of Attgndance
M_76 | Meetigs and | # - 1 2 3 4 4 4 Quarterly Cumulative . Output | register and
democracy an h OEM meetings ]
public Minutes
sound held
awareness hel
governante
Disability
Development
DOENGood
Governance To
and Public Number of measure if| Quarterly / To count Attendance
Participatidon M 77 Disability # MDM_D ow 1 ow 1 1 1 the once ithe Non number of outout | register and
To promote - Indaba held OEM Disability | second Cumulativg Disability P Mi?“lutes
democracy an YTD Indabais | quarter Indaba held
sound held

governante
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Hierarchy D KPI 8 owner 17Dec | 18Mar | 18Jun | Annual Baseline Purtphc;se 2l Reporting | Calculatio| Calculation Type of POE
M Target indicator cycle n type method Indicator
Target| Target | Target | Target
Disability
Development
DOENGood
Governance
and Public To
Participatidon Number of measure To count the
To promote Elders Day MDM D the e>§tent Quartgrly/ Non number of Attgndance
democracy an M 78 Celebration # OEM 1 1 N/A N/A 1 1 | to which once in the Cumulative EldersDay Output | register and
Elders' Day first quarter event held report
sound held YTD ;
governante IS d d YTD
Disability conducte
Development
DOENService
DelivefyTo To
Improve measure To count the
Community Number of MDM D the extent Non number of Attendance
safety, M_79 | Elders Dialogu| # OEM ™~ 1 1 1 1 1 1 | to which Annually Cumulative Elders Output | register and
healthand held YTD Elders' ‘Dialogue report
social well Dialogue ig held YTD
beinyElders held
Development
DOEMService
DelivetyTo To
Improve Number of measure To count the
Community Elders Forum MDM D the extent number of Attendance
safety, M_80 . # - 1 2 3 4 4 4 | to which Quarterly Cumulativg Elders' Forun Output | register and
healthand meetings held OEM Elders' meetings minutes
. YTD
social well Forum holg held YTD
beingElders meetings
Development
DOENService
DeliveyTo Number of 16 To
Improve . Tocount the
Community Days_ of MDM_D measure if Non number of 16 Attgndance
M_81 | Activism # - 1 1 1 1 1 1 | 16 Days of| Annually . Output | register and
safety, ina held OEM Activism is Cumulativg Days of minutes
healthand meeting he Activism helg
. YTD held
social well
beinyElders
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u Purpose of . . .
Hierarchy ID KPI O| Owner 1#Dec il 16Jun '.Arg?u:tl Baseline the Recp(élr(telng Cﬁlfmaet'o C?Acegrl]e:)t(ljon I-r:chZt(()) fr POE
M 9 indicator y yp
Target| Target | Target | Target

Development
DOEMService To ensure

. To count the
:?ﬁll;/oevt’se/To Number of itgat there number of
CoFr)nmunit Children's MDM D comolianc Children's Attendance
safety hea)lllth M_82 | advisory # OEM 1 2 3 4 4 1 in chFi)I dren Quarterly Cumulativg Advisory Output | register and
and sécial well Council meetin s Council minutes

. held YD . meetings
beinyElders involvemer

held YTD
Development t
D.OEM. Total Rralue
Financial To of the
ViabilityTo .
. Percentage of measure directorate
Increase the budget the level in budget spent .
revenue M 83 | actually spent % MPM-D| 550 | 7m6 | 1006 | 1086 | 1006 | 1006 | whichthe | QU | o muiative /Total R | Input | EXPenditure
generation ang OEM : Monthly report
; related to the directorate value of the
implement . N ;
! . Directorate s budget i annual
financial contrg . .
system spent dlrectoiate S
MDM DOEM budget*100
MDM_OEWM
Good
Governance Percentage o To
and Public Departmental measure Record of
ParticipionTo |\, g, | AGqueries | o MDM D \n | \ja | 40% | 100% 1006 o | thelevelof oy quare  NOR | Responses tl o el cOMAF
promote responded to OEM compliancg Cumulative to queriies .
o ) ) . tracking

democracy an within 3 workin in resolving
sound days AG finding
Governmei
DM OEM
MDM_OEM
Good
Governance To Number of
and Public Percentage of MDM D measure | Third and queries Action plan wit]
Participatidfo M_85 AG queries | % OEM ™~ N/A N/A N/A 40% 1006 37%| compliancqg fourth Cumulative resolved/Tot{ Output | resolved
promote resolved in resolving Quarter | number of queries
democracy an AG queries queries *100

sound
Governme
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u Purpose of . . .
Hierarchy ID KPI O| Owner 1#Dec il 16Jun '.Arg?u:tl Baseline the Recp(élr(telng Cﬁlfmaet'o C?Acegrl]e:)t(ljon I-r:chZt(()) fr POE
M 9 indicator y yp
Target| Target | Target | Target

DM_OEM
MDM_OEWM
Good To Number of
Governance Percentage o measure internal audit
and Public Departmgntal compliance findings Internal Audit
Participatidfo | o,/ MDM_D o 0 0 o . : Non Action Plan wit
promote M_86 Int}frggl Audit| % OEM 1006 100% 100% 100% 100% 0% ||n resollvmg Quarterly Cumulative resolt\)/ed/ f Outcome resolved
democracy an indings | nterna number o findings

resolved (MM] Audit identified
sound h findi 100
Governme queries indings
DM_OEM
DOEM
Transformatior
and
Organisational T

0 ensure

Development Departmental compliance Count the i
To inculcate Empploye n teFr)ms of mumber of Evaluation
:ﬂg?ﬁtgln:cﬂg M_87 | Performance | # gg\\: D 1 2 3 4 4 0 | performac Quarterly | Cumulativg Employee Outco Egpog and
capabilities Assessments e Assessment{ M€ ?n ance

Conducted evaluation Conducted register
Develop

. framework
entrepreneurial
and intellectua
capability
MDM DOEM
DOEM Good
Number of
Governance Back to
. CoGHSTA .
and Public . Toaccount . Basic
S Back to Basic! To submit a
Participatidfo statistical MDM_D on the Back to Basi report Back to basic
promote M_88 # - 3 6 9 12 12 12 | performang Monthly Cumulative and.
reports OEM report by the report
democracy an . e of the Acknowle
submitted to R 10th

sound institution dgement

M&E by the 7t i
Governme of each montH of receipt
DM_DOEM
DOEM Good Number of MDM_D To account . Count the | To compile | Back to | Back to Basic
Governance M_89 CoGTAack to # OEM 3 6 9 12 12 12 on the Cumulative number of | ardsubmit | Basic report
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u Purpose of . . .
Hierarchy ID KPI O| Owner 1#Dec il 16Jun '.Arg?u:tl Baseline the Recp(élr(telng Cﬁlfmaet'o C?Agﬂ}ffn I-r:chZt(()) fr POE
M 9 indicator y yp
Target| Target | Target | Target
and Public Basics performang report reports on report
Participati®ho statistical e of the submitted | time and .
promote reports institution CoGTA Acknowle
democracy an submitted to dgement
sound M&E by the 7t of receipt
GovernmeM of each month
DM_DOEM
To
DOEMGood measure
Governance ggéeMm?:%?uor; the extent Number of Resolutig
and Public Resolutions to which resolutions n register
Participatidho managers resolved / with .
related to o, MDM_D o 0 0 o Nonr To resolve al . Resolution
gromote M_90 department % OEM 1004 100% 100% 100% 100% 4 | forum . Cumulative Total findings impleme register
emocracy an implemented resolutions number of nted
sound WitFt)win specifie are resolutions resolutio
Governme timeframes resolved of 100 ns
DM_DOEM quarterly
basis
DOEMGood
To
Governance
. measure Calculate
and Public
S Percentage of the level of the amoun . Monthly
Participatidfo the DOEM MDMD spending i of budget To monitor expendit | Resolution
promote MoL | % oM | 236 | 500 7% 1006 | 1006 12| PPEHERI N cumulative t/gl budget P :
democracy an epartmenta (0] terms o spent/plant spending ure register
sound budget spent the ed report
departmen budget*10(
Governme al budget
DM DOEM 9
DOEMGood
Governance To ensure For
and Public ; h Risk
S . thatthere is Count the | directorates X
Participatidfo Strategic MDM_D compliance number of | To mitigate register Resolution
promote M 92 | Risks mitigate] # - 1 1 N/A N/A 1 1| comp Cumulative | " . 9 with :
OEM in the risks risks o register
democracy an ytd L o d di mitigated
sound mitigation mitigate according to risks
of risks plan
Governmei
DM_DOEM
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8.4.THE BUDGET AND TREABIHBECTORAGKEOTE 020

u|o . . .
Hierarchy D | KPI o | wn 17Dec 18Mar 18Jun Annual Baseline Purpose of | Reportin| Calculatio | Calculatio Type of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
MMFinancial | M
L = Calculate
Viabilityro Increase 93 Percentage o M To measure the amoun Monthly
revenue generatig the D the level of of budaet expendit
and implement % | M_ 2%% 50% %% 10@% 1006 8% spending in| Quarterly)y Cumulative 9 Input P
) : departmental spent/plani ure
financial controlg CF terms of the
- budget spent ed report
systenkExpenditure (0] budget .
budget*10(
Management
Budget and M_ Count the
TreasulyFinancial| 94 Number of M number of
Viabilityfo Increast quarterly D To measure times the Quarterly
revenue generatid financial 4| M 1 2 3 4 4 4 the level c_)f Quarterly Cumulativd financial Outcome financial
and implement statements CF accountabilit] statementg statemen
finarial controls submitted to o to council are ts
systenBudget and Councll submitted
Reporting to council
Budget and M_
TreasuiyFinancial| 95
Viabilityro Increass Annua_ll M To measure Set of Annual
. Financial D Quarterly . .
revenue generatid the level of ; Non annual Financial
. Statements | # | M_ 1 1 1 1 1 1 .| /once in . Outcome
and implement . accountabilit] Cumulative statements Statemer
) . submitted to A CF a quarter .
financial controlg by enchugust o to AG submitted. ts
systenBudget and y 9
Reporting
M_ Percentagg
Budget and 96 Timeous T provision 0
; . g 0 measure ) :
TreasulyFinancial provision of financial
Lo ) . M the level of . - Annual
Viabilityro Increass financial " informatior]
revenue generatid information fo D accountabilt Non for report
. . T % | M_ 500 1006 N/A N/A 1006 10®% to the counc| Quarterly L S Output | Financial
and implement inclusion in th . Cumulative inclusion ir . )
) : CF Ag, treasurie informati
financial controlg Annual Repor| the Annua
. (0] and . on
systenBudget and in terms of community Report in
Reporting Ssi121 terms of
S121
Budget and M_ Integrated # | M 1 N/A N/A N/A 1 1 To ensure | Quarterly Non 1 OQutput Budget
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u|o . . .
Hierarchy D | kpI o | wn 17Dec 18Mar 18Jun Annual Baseline Pur_po_se of | Reportin| Calculatio | Calculatio Ty_pe of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
TreasulyFinancial| 97 | Budget proces D thatthere is | /Once in| Cumulative Integrated Process
Viabilityro Increass plan develope M_ compliance i| ayear Budget Plan
revenue generatid and adopted b CF budget process
and implement Council by en (0] developmen plan
financial controlg August and adoptio developed
systenBudget and by council by and
Reporting following the adopted by
process plar Council by
end Augus
Budget and M_
TreasulyFinancial| 98
ViabilityTo
increase revenue Adjustment M To ensure Adjusted
. D that there is .
generation and budget : > Non Budget Adjustme
. ) . . # | M_ N/A N/A 1 1 1 1 compliance i| Monthly . - Outcome
implement financi submitted to L Cumulativg submitted nt Budge
. CF administerin .
control systeins Council ytd o of the budge to council
MDM_Budget 9
Control and
Reporting
Budget and M_
TreasuiyFinancial| 99
ViabilityTo Draft
increase revenue Draft budget M To ensure. Quarterly Budget Budget
generation and developed an D compliance i / Once in Non developed and
. ) . # | M N/A N/A 1 N/A 1 1 the . and Outcome .
implement financi tabled to = the Cumulative . Council
; CF developmen submitted )
control systeins Council ytd o of the budael March to council resolutio
MDM_Budget 9 n
Control and
Reporting
Budget and M_
TreasulyFinancial| 10 ber of Court;t thef
ViabilityTo 0 Number o M To ensure number o
. MFMA S52 compliance t MFMA S5
Increase revenug reports D section 52 o reports MFMA
. generatlon and. subnited to # | M_ 1 2 3 4 4 4 the MEMA i Monthly | Cumulative submitted Input S52
implement financi : CF o - reports
Council (year t submission @ to Council
control systeins date) o reports ear to
MDM_Budget P y q
ate
Control and
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ujlo . . .
Hierarchy D | kpI o | wn 17Dec 18Mar 18Jun Annual Baseline Pur_po_se of | Reportin| Calculatio | Calculatio Ty_pe of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
Reporting
M_ Count the
10 number of
L Number of S7 iﬁt:ﬁg‘;g
Budget and reports To ensure to the
TreasulyGood submitted to compliance t Executive
Governance and the Executive M section 71 o Mavor
Public Mayor, Nation D the MFMA i Nati)é)nr;ll Section
Participati®fo and Provincia| # | M_ 3 6 9 12 12 12 the Monthly | Cumulative ard Input 71
promote democra Treasuries CF submission @ Provincial reports
and sound within 10 (0] reports to the Treasuries
Governmeiudget workings dayg relevant o
. within 10
and Reporting after the end @ structures. :
workings
each month
days after
the end of
each mont
M_ Count the
Budget and 10 number
TreasukyGood 2 Number of To measure Budget Reviewe
Governance and M : related S
- budget relateq theextent in - d policieg
Public olicies D which policie Non policies and
Participati®ho P # | M_ 3 6 3 12 12 12 P Quarterly . reviewed Output .
reviewed and are reviewed Cumulative council
promote democra CF and -
approved by and approve resolutio
and sound Council y.t.d o by council approved n
Governmeiudget vt y by Council
and Reporting versus
target
Budget and M_ Count the
TreasulyFinagial | 10 To measure number
ViabilityTo 3 Budget Final
. . M the level of .
increase revenue Final budget ; | Oncein related Budget
generation and adopted by D compliance i the Non policies and
. ) . . # | M_ N/A N/A N/A 1 1 1 terms of . . Output .
implement financi Council by en . Fourth | Cumulative reviewed Council
CF adoption of .
control systeins of May 2015 quarter and resolutio
(0] budget by
MDM_Budget council approved n
Control and by Council
Reporting versus
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Hierarchy D | kpI 8 v(an 17Dec 18Mar 18Jun Annual Baseline Purpose of | Reportin| Calculatio| Calculatio| Type of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
target
MM Financial M .
- — To measure Complianc Draft
Yé%g'gioggﬁé(:;?é 140 Draft budget '\él the level of e to Draft Budget
. tabled to compliance i Non budget and
fi?lr;(riwgigllolceonr]lterrcl)tls Council by 31 # E:AE N/A N/A 1 N/A 1 1 terms of Quarterly Cumulativg tabled to Output Council
svstenBudaet and March o tabling the Council by resolutio
y 9 budegt 31 March n
Reporting
M_
Budget and 10
TreasulyGood 5 To measure . .
Governance and Annuql | M the level of FmanC|aI< |
Public Financia D compliance i N Zta;ten;ent‘ FAnnua_l |
Participatiéfo Saemene | % | M_| 1006 1006 100% 100% 1006 100% the Quartertyf  NO" | CraNeC AN Outcome | & ool
romote democra rafted an CF submission d Cumulativg submitte Statemer
P submitted to A : . to AG by ts
and sound by end Au (0] draft financig end Au
Governmeiudget y 9 statements 9
and Reporting
M_ To measure Total
Treigsggninn%ial 160 the extent i Ir;\r/g(ljﬁfosrs? i
Viabili M which the SO
iabilityro Increasg S paid within
revenue generatid Percentage q D municipality 30 List of
and imglement creditors paid % | M_| 1006 1006 10®% 10®% 1006 10®% is able to pay Quarterly) Cumulative davs/Total Input creditors
financia?controls within 30 days CF creditors regei t of
systentExpenditure o withinfte invoi?:es
Y P legislated -
Management time received*]]
00.
Budget and M_
TreasuiyFinancial| 10 Capital
Viabilityro Increasq 7 M o ensure budget .
revenue generatid Percentage o D that Capital spent | tota Expendit]
and imglement Capital Budge % | M_ 2%% 50% 2% 100% 1006 80% Budgetis | Monthly| Cumulative pCa ital Input ure
financiaﬁ)controls spent M spent as bugget report
systentExpenditure M projected *100
Management
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Hierarch D | kpI 8 v(an 17Dec 18Mar 18Jun Annual Baseline Purpose of | Reportin| Calculatio| Calculatio| Type of POE
y M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
Budget and M_ Operatin
TreasulyFinancial| 10 To ensure P 9
S M budget
Viabilityro Increas{ 8 that the .
revenue generatid Percentage o D operatin spent/ Expendit
A imglemem Operational | % | M_| 25% 50% 75% 100 % 1006 1006 BFL’] det ig Monthly| Cumulativg  Total Input ure
financial controlg budget spent M spent as operating report
systerfExpenditure M projected b:J dget
Management 100
M_ Operating
) . 10 budget
Viabilfro moreasy © | Percenageol | complance spent on
revenue generatig operating D S eFr)ldin of Personnel Expendit]
€9 budget spent g P 9! . costs / P
and implement % | M_ 106 13% 20% 3 30% 35% the Operatin{ Monthly | Cumulative Input ure
financial controlg Personnel cos M budget spen Total_ report
systentExpenditure (excl Salaries M on Personne operating
Y P councillors budget on
Management costs
personnel
costs *10(¢
Budget and M_
TreasuryFinanal | 11 Number Of. To ensure
Viabilityro Increas{ 0 Suppl_y (_:haln M that the Count the
revenue generatid Deviation D council number of
and imglement reports # | M_ 1 2 3 4 4 4 condone the Quarterlyy Cumulative reports Output Report
h mp submitted to CF o po!
financial controlg . deviatioor submitted
systensupply Council year t o investigate
Management date
M_ Revenue
11 Enhance
MDM_MM 1 ment
Financial Strategy
Viabilityro Increass Revenue M To ensure Council
revenue generatid enhancement D that revenug Last Non L resolutio
€9 strategyevised| # | M_| N/A N/A N/A 1 1 1 : | Ehanceme Output
and implement is collected| quarter | Cumulative n and
financial controlg and approved CF as planned nt strategy attendan
systenRevenue by 30 June '18 o ce
Management register
of
consultat
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u|o . . .
Hierarchy D | kpI o | wn 17Dec 18Mar 18Jun Annual Baseline Pur_po_se of | Reportin| Calculatio | Calculatio Ty_pe of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
on
sessions
Budget and M_
TreasuryFinancial 11 M To ensure
Viabilityro Increasq{ 2 Rvalue D that Count the
revenue generatig unaccounted R | M 0 0 0 0 0 0 unaccounted Monthly| Cumulative number of Output Report
and implement assets (book CF assets are reports
financial controlg value) o reflected in submitted
systetAsset rand value
Management
Budget and M_ To measure
TreasuryFinancial 11 | Liquidity ratio M the level in (Rvalue
Viabilitflo Increas{ 3 (Rvalue D which the Monetary| Count the
revenue generati Monetary % | M_ 0.40 0.40 0.40 0.40 0.40 0.44 n_]unlmpallty Monthly Assets /R| number of Input Report
and implement Assets / R is able to value reports
) : CF . ;
financial controls value Current o meet its Current | submitted
systertAsset Liabilities) financial Liabilities
Management obligations
Budget and M_ To measure
TreasuryFinancial] 11 Current Ratio M the level in (Rvalue
Viabilitffo Increasq 4 which the current Count the
revenue generatid (Rvalue currer D municipality| assets / R| number of
€9 assets /Ralue| % | M_| 02:10 02:10 02:10 02:10 02:10 01:34 unicip Monthly Input Report
and implement S is able to value reports
) . liabilities as CF . L .
financial controls . meet its liabiligs as| submitted
ratio) (0] ) - .
systetsset financial ratio)
Management obligations
Budget and M_
TreasuryFinancial 11 To ensure
Viabilityro Increasq 5 Nun::scr)rct); SC '\[;I that there is Count the
revenue generatic submittedto| # | M_ 1 2 3 4 4 2 ac_countablllt Quarterlyy Cumulative number of Output Report
and implement : in supply reports
) . council and CF - ;
financial controls . chain submitted
treasuries ytd (0]
systensupply processes
Chain Manageme
Budget and M_| Percentage o M To ensure Bids Count the
TreasuryFinancial 11 | bids awarded | D that there is awarded | number of
Viabilityfo Increasq 6 | within 90 days % M_ 1006 1006 1006 1006 1006 0 compliance i Monthly from the bids Output Report
revenue generatig of M the awarding total awarded
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u|o . . .
Hierarchy D | kpI o | wn 17Dec 18Mar 18Jun Annual Baseline Pur_po_se of | Reportin| Calculatio | Calculatio Ty_pe of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
and implement advertisemen M of bids number of|  within 90
financial controls bids*100 days of
systensupply advertisem
Chain Manageme ent
Budget and M_| Percentage o
TreasuryFinancial 11 bids M Number
Viabilityro Increasq{ 7 adjulicated To ensure bids .
revenue generatid within 30 days D compliace tg NonCumu | adjudicateq B'd .
. 1% | M_ N/A 100 N/A 100 100 100 Quarterly = Outcome | adjucatio
and implement after the SCM lative / total
) : CF . n report
financial controlg development ¢ o regualtions number of
systensupply the evaluatior bids *100
Chain Manageme report
Budget and M_
TreasuryFinanciall 11 | Number of SC To measure Count the
o M thelevel of number of
Viabilityro Increasq 8 workshops in . ksh
revenue generatid conducted wit D Information _ | Workshops
. . # | M_ N/A 1 1 2 2 2 sharing in | Monthly| Cumulativg attended by Output Report
and implement internal
) : CF terms of Internal
financial controlg stakeholders .
(0] supply chain Stakeholde
systensupply ytd
; processes rs
Chain Manageme
M_ Percentage o Count the
Budget and 11 . 9 number of
. . infrastructure i
TreasuryFinancial 9 To ensure constructig
Lo tenders place M ;
Viabilityro Increass . that there is n tenders
revenue generatid on Constructio D compliance i advertised
ue g Industry % | M_| 100®% 1006 10®% 10®% 10®% 10®% P Monthly | Cumulative Output Report
andimplement terms of number of
) . Development CF LT
financial controlg publicising tenders
Board and (0]
systensupply the tenders placed
; awarded ( CID
Chain Manageme : CiDB
)website y.t.d -
website
Budget and M_| Percentage o
TreasuryFinancial| 12 | implementatio M To ensure
Viabilitffo Increasq 0 of the D that there is Count the
revenue generatic consolidated| o, |\ | 40 60% 80% 1006 1006 10% | compliance | Monthly| Cumulativd ™2 Ol ouput | Report
and implement demand reports
) . CF procuremen .
financial controlg management submitted
: (0] processes
systensupply plan submitte
Chain Manageme to Manageme
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ujlo . . .
Hierarchy D | kpI o | wn 17Dec 18Mar 18Jun Annual Baseline Pur_po_se of | Reportin| Calculatio | Calculatio Ty_pe of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
y.t.d
MDM—MM M_ Percentage o . SCM
Financial 12 . Bids .
Viabilityro Increasq 1 B.'d$ awarded M awarded/to submissi
revenue generatid within 2 week D To ensure Non al number on
€9 after % | M_| 10046 10046 100% 100% 1006 0% compliance i| Monthly . ) Outcome | register ,
and implement diudicati M bid di Cumulative  of bids Bid
financial controlg adu |cat|on. Id- awarding adjudicate 1as
recommendati M . approval
systensupply n 100 by MM
Chain Manageme y
Budget and M_ Percentage
TreasulyFinancial| 12 | progress on th M IgnTeli{;lj:rs Number of
Viabilitffo Increas§ 2 | Implementatio D with Sgning signed
revenue generatig of signed . level
andimplement Service Level # | M_| 1000 10046 10@% 100@% 10®% 0% of the Monthly | Cumulative agreement Output Report
. . CF planned SLA
financial controlg agreements o s to be s/total
systenMDM_Reve with Local . SLA’s*100
L signed
nue Managemer| Municipalities|
Budget and M_
Treasury/Mgnlmp L Number of SC Count the
Transformation arf 3 M
Lo workshops number of
Organisational conducted wit D workshops
Development / T . # | M_ 1 1 2 2 2 2 Monthly | Cumulative P Output Report
- internal attended b
inculcate CF
. stakeholders SCM
entrepreneurial al (0] g
. ytd officials
intellectual
capabilities/CFO|
M_ Total R
12 value
Budget and 4 T operating
. . 0 measure
TreasulyFinancial revenue
Lo M the level of .
Viabilityro Increass received Annual
revenue generatid percentage o D the casflow Non minus R Financial
1€ g debt coverage % | M_| 1006 1006 10®% 10®% 10®% 10®% available to| Quarterly . Outcome
and implement td CF a Cumulativg  value Statemer
financial controlg y-td. pay Operating ts
(0] currentlebto
syste"MDM_Reve bligations grants /
nue Managemer 9 ' Total R
value debt
service
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u|o . . .
Hierarchy D | kpI o | wn 17Dec 18Mar 18Jun Annual Baseline Pur_po_se of | Reportin| Calculatio | Calculatio Ty_pe of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
payments
*100
M_ Total R
12 value all
5 cash ata
Budget and To measure particular
TreasulyFinancial M the level in time plus
Y(Ia?/zll:tl}-go Ienﬁt;?:t?c( percentage q D n\:\lljhr:?c}ith:ﬁt Non- inl\q/-;/:\tlr%een F'?\rrl]:r?g!a\l
1€ g Cost coveragd % | M_| 1506 1506 1506 1506 1506 58% WNICIPANY! 5 arterly) . Outcome
and implement td CF is able to Cumulative s/byR Statemer
financial controlg yid. o meet its value ts
syste"MDM_Reve financial monthly
nue Managemer obligations fixed
operating
expenditurg
*100
Budget and M_
TreasuiyFinancial| 12 M
Viabilityfo Increas{ 6 Valuation of D Count the
revenue generatid Property_ Plan 4| M N/A N/A N/A 1 1 1 Yearly number of Output Report
and implement and Equipmer reports
) : CF ;
financial controlg conducted ytq o submitted
systenMDM_Asse
Management
MM Good M_ Count the Resolutig
Governance and 12 . .
. Implementatio M number of n register
Public 7 f th To ensure lutions ith
Participatidfo of the asset D compliance i Non resolutions _wit
steering % | M_| 100@% 1006 10®% 10®% 1006 0% - - | Quarterly .| implement¢ Output | impleme
promote democra . implementin Cumulatiivg
committee CF ; d/total nted
and sound . resolutions - .
resolutions (0] resolutions resolutio
GovernmeéiMDM
- *100 ns
DCorp Serve
Budget and M_ M
TreasulyFinancial| 12 Number of D To ensure Count the
Viabilityro Increage 8 times flxgd 4| M 3 6 9 12 12 12 compllaqce i Monthly| Cumulative number of Output Report
revenue generatid asset register managing reports
. CF ;
and implement updated y.t.d o assets submitted
financial controls
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ujlo . . .
Hierarchy D | kpI o | wn 17Dec 18Mar 18Jun Annual Baseline Pur_po_se of | Reportin| Calculatio | Calculatio Ty_pe of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
systenMDM_Asse
Management
M_ Count the
Treigsggninn%ial 12 | Percentage o numbeof
Viabilitfro Increast 9 infrastructure M To ensure constructig
revenue generatig tenders place D compliance i n tenders
and implement on ﬁ%’sjzttrr‘;c"o % | M_| 1006 1006 1006 1006 1006 1006 the Monthly | Cumulative ?}?J‘ﬁggecﬂ Output | Report
Sflgtim%l,\cﬂorglrjols Development %F putl)ellr]ctgzlrrlsg 0 tenders
y '_SUPH Board ( CIDB| placed
y Chain .
)website y.t.d CIDB
Management i
website
Budget and M_| Percentage o
TreasulyFinancial| 13 | implementatio
Viabilityro Increas{ 0 of the M To ensure
- . . . Count the
revenue generatig consolidated D compliance i number of
and implement demand % | M_ 40% 60% 8% 100@% 1006 10@% the Monthly | Cumulative reports Output Report
financial controlg management CF publicising 0 sub?nitted
systemMDM_Supg plan submitte (0] tenders
y Chain to Manageme
Management y.t.d
Budget and M_
TreasulyGood 13 Percentage o
Governance and 1 9 M Tomeasure
. Departmental Record
Public AG queries D the level of Third Non Responseg of
Participati®fo q % |M_| NA 10®6 N/A 1006 10®6 ™ | compliance i : PONSEY " butcome
responded to . Quarter | Cumulativd to queries| COMAF
promote democra within 3 workin CF resolving AG trackin
and sound davs (0] findings 9
GovernmeiMDM _ Y
CFO
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ujlo . . .
Hierarchy D | KPI o | wn 17Dec 18Mar 18Jun Annual Baseline Purpose of | Reportin| Calculatio | Calculatio Type of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
M_
13
2
Budget and
Govermance and y Number of
. To measure . queries Action
Public percentage o D compliance i Third ang resolved/T lan with
Participati®ho AG queries | % | M_ N/A N/A 40% 10@% 1006 37% resorl)vin Ad fourth | Cumulative tal number Output Fr)esolve d
promote democra resolved CF ng Quarter - .
queries of queries queries
and sound (0] 100
GovernmeéiDM _
CFO
MDM_CP@ood | M= Number of
13 internal
Governance and . Internal
. 3 Percentage o M To measure audit .
Public ) . - Audit
L Departmental D compliance i findings h
Participati®ho : - Non Action
Internal Audit % | M_| 1006 1006 100@% 10@% 1006 0 resolving | Quarterly . resolved/| Outcome .
promote democra i Cumulative Plan with
findings CF Internal Aud number of
and sound resolved (MM (0] ueries identified resolved
GovernmeéiDM_ q - findings
CFO findings
*100
M_
MDM_CF@ood 143 Number of Back to
Governance and CoGHSTA .
. . M To account Basic
Public Back to Basic D h 1 Back
Participati®ho statistical on the . ack to report
# | M_ 3 6 9 12 12 12 performancg Monthly| Cumulativg  Basic Output and .
promote democra reports
. CF of the Report Acknowle
and sound submitted to o institution daement
GovernmeMDM_ M&E by the 7t ofgrecei i
CFO ofeach month p
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ujlo . . .
Hierarchy D | kpI o | wn 17Dec 18Mar 18Jun Annual Baseline Pur_po_se of | Reportin| Calculatio | Calculatio Ty_pe of POE
M | er Target the indicator| g cycle n type n method | Indicator
Target Target Target Target
MDM_CF@sood | M_ Number of Back to
Governance and 13 | CoGTAack to .
. . M To account Count the Basic
Public 5 Basics D on the number of report
Participati&ho statistical # | M_ 3 6 9 12 12 12 perbrmance| Monthly| Cumulativg  report Output and .
promote democra reports .
- CF of the submitted Acknowlg
and sound submitted to (0] institution CoGTA dgement
GovernmeMDM_ M&E by the 71 of raceint
CFO of each month P
M_| Percentage o To measure
hé%véﬁgr%:gg d 13 | Chief Financig the extent tq Number of Resolutig
Public 6 | Officers Forur M which resolutions n registel
ParticinatitTo Resolutions D managers Non resolved / with
romotep democra related to % | M_| 10046 10046 100% 100% 10046 0% forum Quarterly Cumulative Total Outcome | impleme
P department CF resolutions number of nted
and sound . - .
implemented (0] are resolved resolutions resolutio
GovernmeMDM_ P o
CFO W|t_h|n specifie on qugrterly 100 ns
timeframes basis
MDM_CF@@Good | M_
Governance and 13 M To measure Calculate
Public 7 Percentage o D the level of the amoun Monthly
Participatidro the CFO | o0 | M | 23 506 7% 1006 1006 9% spending Nl - ery Cumulativg OF PUd9St) e | expendit
promote democra departmental CF terms of the spent/plan ure
and sound budget spent o departmenta ed report
GovernmeéiMDM_ budget budget*10(
CFO
MDM_CPR@Sood '\1"3—
Governance and .
- 8 M To ensure Risk
Public . Count the .
Participati®no Strategic Risk D that there IS . number of register
- # | M_ 1 1 1 1 1 1 compliance i| Quarterlyy Cumulative : Output with
promote democra mitigatd ytd s risks o
CF the mitigatio " mitigated
and sound o of risks mitigated risks
GovernmeiMDM _
CFO
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ujlo . . .
. 17Dec 18Mar 18Jun Annual . Purpose of | Reportin| Calculatio| Calculatio| Type of
| ey L2 LS 3 \évrn Target Eeselne the indicator| g cycle n type n method | Indicator ROE
Target Target Target Target
Budget and
TreasuryMunicipa
Transformation ar
Organisational To ensure Count the Evaluatid
Developménto M DE%a;}?;ntal '\E;l compliance number of n Report
inculcate = terms of . Employee and
entrepreneurehd 193 :sesn:;;nn?gr?tes # ?:AI? 1 2 L L 4 0 performance Quarterly Cumulative Assessmet Outcome Attendan
intellectual Conducted o evaluation ts ce
capabilities framework Conducted register
Employee
Performance
Management
8.5.THE CORPORATE SERVICES DIREGMIRAB90, 095, 100, 105
U Reporting | Calculatio| Calculatio Type of
Hierarchy ID | KPI 3 Owner . 1rDec | 18Mar | 18Jun 'f\l_r;?;:tl Baseline E]L(;riggtsoer @i cycle n type n method Indicator OIS
Target| Target | Target | Target
Corporate Number of]
Services To measure demand
Financial preparednesg manageme
Viabilityro Demand of the nt plans
increase ';/I?’— management plan MDM directorate in Quarterly related to Demand
revenue related to Corpord — terms on Non the Office Manage
generation ang 9 | services develope # ggr(\)/rp L N/A L N/A L L spending the Or;rc]ef]l:j\l Yeal cumulative  of the Input ment
implement andsubmitted to allocated y Corporate Plan
financial contrg B&T y.t.d budget throug Services
system supply chain developed
\MDM_DCorpS processes and
erve submitted
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Hierarch ID | KPI 8 Owner L DR, ~nnual Baseline PUpoED ot R?:pcc)lr(temg Cakt:m?etlo ﬁ?:]Ceutlr?(t)lg I:élrci\tc())fr P2
y M Target indicator Y yp
Target| Target | Target | Target
to Budget
and
Treasury
against
target
Corporate
Servicé
Transformatio
aor:ganisational To measure th Erl:]rgﬁ)) t;rec(;f Evaluatio
Developmént | M_ Employee MDM_ extent in whic performang n Report
To inculcate 14 performance # | DCorp 1 2 3 4 4 2 performance Quarterly Non . e reviews| Outcome and
entrepreneuria 0 Assessments Serv reviews are Cumulative conducted Attendan
=P conducted ytd conducted as| ce
and int&ctual er legislation versus register
capabilities P 9 target 9
Employee
Performance
Management
Corporate
Servicé
. Total .
Transformatior Resolutig
To measure th number of .
and Percentage of . n registe
_— . level of resolutions .
Organisationall M_ | implemented MDM_ implementatio Non- implementd with
Developmént | 14 | resolution taken % | DCorp | 1006 10®% 1006 10®% 1006 10®% P Quarterly . p Outcome impleme
. of Local Labol Cumulative  d/Total
To inculcate 1 | from the Local Serv nted
. Forum number of .
entrepreneuria Labour Forum : - resolutio
- resolutions resolutions
and intellectual ns
g 100
capabilitie$
Labour relatior]
Corporate To measure th  Quarterly/
Services level in which| Thrice in a
Transformatio executive year only Count the
Number of e
and : vacant positiorn when, number of |
Organisational M_| executive MDM are filled by | managers wi . | executive Employm
14 | management post| # - 2 2 2 2 2 3 . Cumulative Outcome ent
Developmeént X MM people with have manageme
2 | filled after they be T 2 contract
Develop minimum completed nt positions
. vacated YTD . i
entrepreneuria competency their filled
and intellectual requirements| employment
capability!DM three monthg  contracts
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U Reporting | Calculatio| Calculatio Type of
. 17-Dec 18Mar | 18Jun | Annual . Purpose of the ; POE
Hierarchy ID | KPI a Owner - Target Baseline indicator cycle n type n method Indicator
Target| Target | Target | Target
_ CorpServe after the
position have
beervacated
R-value of
a budget
Corporate (salaries
Services budget)
Financial actually Expendit
Viabilitflo R-value actually To measure th spent on ure
increase M_ | spenton MDM_ extent in whic implement report on
revenue 14 | implementingits | % | DCorp | 2%% 5% %% 100% 100% 10046 the budgetol Quarterly | Cumulativg  ng its Input skill
generation anq 3 | workplace skills Serv the skills work workplace develop
implement plan YTD plan is utilised skills plan ment
financial contrg y.td. /R budget
systemSkills value
Development annual
salary
budget*10(
Corporate
Servicé
Transformatio Attendan
Count the
and To ensure tha| ce
L X Count the | number .
Organisational Number of there is Quarterly/Tw register
M_ MDM_ . . . number of | Employees
Developmént Employees wellne| information cein the and
. 14 d # | DCorp N/A 1 N/A 2 2 2 . employee | wellness | Output .
To inculcate campaigns sharing second and . Campaig
4 Serv wellness | campaigns
entrepreneural conducted YTD amongst fourth quarte . n
- campaigns| conducted
and intellectual employee documen
o YTD
capabilities t
\Human
Resource
Corporate Submissior
Servicé Good . To ensure of the Loca Attendan
Minutes of Local ; . ce
Governance | M_ Labour Eorum MDM_ compliance in Labour reqiste
and Public 14 # | DCorp 3 6 9 12 12 12 terms of labouj Monthly Cumulativg Forum Output giste,
- submted to counc . - Agenda
Participati®fo | 5 Serv forum minutes minutes
by target date . . and
promote tabling accompani .
minutes
democracy an ed by the
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U Reporting | Calculatio| Calculatio Type of
. 17-Dec 18Mar | 18Jun | Annual . Purpose of the ; POE
Hierarchy ID | KPI a Owner - Target Baseline indicator cycle n type n method Indicator
Target| Target | Target | Target
sound agenda on
governante monthly
Labour relatior basis
gg:\%ge Number of
Transformatio reports on
and Number of reports| Fhe Report
Organisational on the To ensure implementa on
De?/elo mant M_ implementation of MDM_ compliance in Count the | tion of the impleme
To inchI)cate 14 thepWork lackills # | DCorp 3 6 9 12 12 12 implementing | Monthly number of | Workplace| Output ntation of
.| 6 P Serv the skills work reports Skills Plan the Skills
entrepreneuria Plan submitted to .
- plan submitted Work
and intellectual Management ytd
capabilitis for Plan
Skills manageme
Development nt report
Corporate
ServicesGood Skill
Governance To ensure Developme Report
and Public Skill Development| compliance in nt Plan on the
Participati®ho M_ Plan developed ar MDM_ the submissio Quart(_arly/ Cqunt the developed skills
14 X # | DCorp | N/A N/A N/A 1 1 1 . Once in the | skills plan Output
promote submittetb SETA of the skills H and develop
7 Serv fourth quarte| submitted .
democracy an by end of June development submitted ment
sound plan to SETAy Plan
GovernmeM end of Jung
DM_Dcomsery
Corporate
Services
Financial Rvalue
Viabilityro To measure th |
increase extent in whic total budge .
revenue M | Percentage of MDM_ the directoratd spent /R Expendit
. _1 | Directorate budgg % | DCorp | 50% 7% 1006 1000 1006 10®% Quarterly | Cumulativg value of thg Input ure
generation and spend .
; 49 | actually spent Serv Directorate report
implement allocated
financial contrg budget annual
budget*10(
system
\MDM_DCorpS
erve
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U Reporting | Calculatio| Calculatio Type of
Hierarchy ID | KPI a Owner - irDec 18Mar | 18Jun f‘l"grr];:tl Baseline ::13222?; etz cycle n type n method Indicator Fols
Target| Target | Target | Target
Corporate M_
ServicesGood| 15 Count the
Governance 0 To measure number of
and Public Customer service the Ie\_/el of .| Quarterly/Tw Cust_omer Report
S L compliance in . Customer | services
Participation Survey on municip -, MDM_ 1 N/A 2 N/A 2 2 terms of ce in the satisfaction] survey o Output on the
Democratic an services in the MM . second and ; customer
accountable municipality assessing fourth quarte| survey secgrlty . survey
organisation customer services in
MDM Dcomse satisfaction the S
ve municipalit
Corporate M_
ServicasGood | 15
Governance 2
and Public Percentage of
Participatidfo Departmental AG MDM_ Non Responses I)O rj:ﬁggc (I?fecord
promote queries responde| % | DCorp | N/A N/A 40% | 10046 1006 1| Third Quarter . ponses 1o g Output
democracy an to within 3 workin Serv Cumulative| to queries within 3 COM_AF
sound days days tracking
Governme
DM_DComSer|
e
Corporate | M_
ServicesGood| 15
Governance | 3 Number of
and Public . .
Participati®no f MDM_ To el_nsure_ Third and qu?n%s/ ,lActlor_l h
promote Percgntageol Ag % | DCorp| N/A N/A 4% 10®% 10®% 4 compl) lance 1 fourth Cumulative reTo ve bT Output pfan IW't d
democracy an queries resolve Serv resolving AG Quarter tal number resolve
sound queries ofguenes queries
Governme 100
DM_DComSel
e
Corporate Number of Internal
ServicesGood Percentage of To ensure internal Audit
Governance | M_ Departmental MDM_ compliance in Non audit Action
and Public 15 Internal Audit | % | DCorp| 100% 100% 100% 100% 100% 12 resolving Quarterly Cumulative findings Outcome Plan with
Participatidho | 4 findings resolved Serv Internal Audit resolved/ resolved
promote (MM) findings number of findinas
democracy an identified 9
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U ) Reporting | Calculatio| Calculatio Type of
Hierarchy ID | KPI O | Owner - 1rDec | 18Mar | 18Jun f‘l"grr];:tl Baseline ::13222?; etz cycle n type n method Indicator Fols
M Target| Target | Target | Target
sound findings
Governmei *100
DM DComserv
e
Corporate M_
ServicesGood| 15
Back to
Governance 5 Count the X
and Public Numper of Bapkl To account on number of Basic
Participatito Basics statlstlca MDM_ the | Backto report
romote reports submitted| # | DCorp 3 6 9 12 12 12 erformance o Monthly Cumulative Basic Output and .
Semocrac an M&E by the 7th g Serv Fhe institution Reports Acknowle
sound y each month sut?mitted dgement
of receipt]
GovernmeM
DM Dcomserve
Corporate M_
ServicesGood| 15 Back to
Sr?(;lggtaﬁ?;e 6 Number of Back To account on Count the Basic
Particinatisfo Basics statistical MDM_ the number of report
romo?e reports submitted| # | DCorp 3 6 9 12 12 12 erformance o Monthly Cumulativg report Output and .
g M&E by the 7th g Serv performan ssubmitted Acknowlg
emocracy an each month the institution CoGTA dgement
sound ; it
Governme otrecelp
DM _Dcomseny
Corporate M_
ServicesGood| 15 Percentage of
Governance | 7 9 . Number of
and Public Corporate Service resolutions .
Particinatitfo Managers Forum recolved I Resolution
P Resolutiarelated Non To resolve| register with
promote % | MM 1006 1006 1000 1006 1000 4 | Quarterly . Total - .
d to department Cumulative all findings| implemented
emocracy an ; - number of .
implemented withi ; resolutions
sound specified resolutions
Governme tiﬁ]eframes 100 Resoluti
DM_[@omserv on
e register
Corporate M MDM To ensure that Count the Risk
ServicesGood 1 Strg@egw Risks # DCorE 1 2 2 2 2 4 there IS .| Cumulative | Cumulative r!umber of Outcome rgglster
Governance tg mitigated ytd Serv compliance in risks with
and Public the mitigation mitigated mitigated
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U Reporting | Calculatio| Calculatio Type of
. 17-Dec 18Mar | 18Jun | Annual . Purpose of the ; POE
Hierarchy ID | KPI a Owner - Target Baseline indicator cycle n type n method Indicator
Target| Target | Target | Target
Participati®fo risks risks
promote
democracy an
sound
Governmei
DM_[@omserv
e
Corporate M_
Servicé 15
Transformatior, 9
and .
Organisational Departmental To ensure. Count the Evaluatio
compliance in number of n Report
Developmént Employee MDM_
To inculcate Performance # | DCorp 1 2 1 1 4 4 terms of 4 Cumulative Employee Outcome and
. performance Assessmel Attendan
entrepreneuria| Assessments Serv .
- evaluation ts ce
and intellectua Conducted .
g framework Conducted register
capabilities
Employee
Performance
Management
\ Municipal _ M_ Number of
Transformatior| 16
Percentagef employees
and 0 To measure th
L employees that who .
Organisational received paid MDM level of Non received Expendit
Developmaéit ) P % —| 10% 10% 10% 10% 10% 12 | compliance on| Monthly . . Input ure
; overtime at an MM . Cumulativg overtime/
o inculcate overtime Report
. average of 12 . Number of
entrepreneuria spending
- months employees
and intellectual 100
capabilitiesiR
Corporate M_
ServicesGood | 16 To guide
Governance 1 Number of existind decisions and
and Public o - i actions and all Count the
Participati®ho policies reviewed MDM_ activities to . number of Reviewe
and ready for # | DCorp 6 8 10 12 12 5 Monthly Cumulative S Output T
promote ; enable to policies d policies
adoption by Coun Serv S .
democracy an organisation tq reviewed
structures YTD - .
sound achieve its
Governme objectives
DM_HR

68



Mopani District Municipality SDBIP 262718

U Reporting | Calculatio| Calculatio Type of
. 17-Dec 18Mar | 18Jun | Annual . Purpose of the ; POE
Hierarchy ID | KPI a Owner - Target Baseline indicator cycle n type n method Indicator
Target| Target | Target | Target
Corporate M_
ServicesGood | 16
Governance 2
and Public To determine
Participati®fo Number of attitude MDM_ the extent of | One in the Non 1 Attitude Survey
promote and moral survey DCorp 0 0 1 0 1 0 - .| and moral | Outcome documen
Labour/employ third quarter | Cumulative
democracy an conductedTD. Serv L survey t
e motivation
sound
Governmexr
ganisational
Development
Corporate M
: — Count the
éir\y;r?‘:r;‘ggd 136 To ensure an number of
. Percentage organisational activities
and Public . Approved
S progress with the structure that completed
Participatidfo review and approy MDM_ consistent with Total structure,
promote pp % | DCorp 0 20% 60% 80% 10®% 10®% Annual Cumulative Ouput Council
of the Organogran the law and number of .
democracy an 4 Serv A S Resolutig
by Council for nex| institutional activities to
sound . - ns
financial year goals and be
Governmear S
o objectives completed
ganisational .
100
Development
Corporate M_
Servicessood | 16 Count the
number of
Governance 4 To ensure a women Appointm
and Public Percentage of workforce that - pp
S . MDM_ . . appointed ent
Participati®no women recruited complies with ]
: % | DCorp 2 4 6 8 8 9 Quarterly Cumulativg in a Input letters,
promote according to the the :
. Serv batch/Total Recruitm
democracy an recruitment plan Employment
. number ent repor
sound Equity Act ;
Governmeht postsin a
R batch *100
Corporate M_ To ensure a Count the
ServicesGood | 16 number of Appointm
workforce that .
Governance 5 | Percentage of MDM_ complies with people with ent
and Public people with % | DCorp 1 2 3 4 4 11 P Quarterly Cumulative disability | Input letters,
S At . the . ]
Participati®ho disability recruited Serv E appointed/ Recruitm
mployment
promote Equi Total ent repor
quity Act
democracy an number
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U Reporting | Calculatio| Calculatio Type of
. 17-Dec 18Mar | 18Jun | Annual . Purpose of the ; POE
Hierarchy ID | KPI 3 Owner . Target Baseline indicator cycle n type n method Indicator
Target| Target | Target | Target
sound posts filled
Governmei in the year
DM_HR *100
Corporate M_
Servicés 16
Municipal 6
Transformatio To ensure that Amount
Organid#onal Speézzmagsnogf thd MDM_ gggyﬂgtg d and training Expendit
Developmaifit pen % d % | DCorp 5 25 50 100 100 105 ding | Monthly Cumulativg spenfTotal | Input ure
o inculacate training budget. Serv spending s training Report
. YTD done accordin
entrepreneurig to taraet budget
and intellectual 9 *100
capabilities
\MDM__Skills
Development
Corporate M_
Servicés 16
Municipal 7 E/Iulﬁgllamust Training
Transformatior Report
Number of targete competent Count the .
and . (Service
s internal and extert workforce to number of )
Organisational trainees and/or MDM_ enable the employees| Provider)
Developméiit anaic # | DCorp| 400 | 6% 1206 | 1606 | 1606 N/A ; Monthly | Cumulative EMP'%Y Output ,
; cooperatives in achievement o who .
o inculcate . . Serv e . Invoices,
. various fields as p| objectives and received
entrepreneurig . . e Attendan|
: the WSP ytd compliance wi training
and inté&ctual . ce
o the National :
capabilities Skills Act Registers
\MDM_Skills
Development
Corporate M_
Servicés 16 Number
Municipal 8 positions Appointm
Transformatior MDM Provision of actually pgm
and Percentage of pog o | peorm | 506 | 506 706 | 8o | 8w a0 | COmpENL Quarterly | Cumulativd Mediniing o ¢ letters,
Organisational filled timeously S personnel to th with :
erv . . Recruitm
Developmaéifit organisation policy/Tota| ,
; . ent repor
o inculcate posts filled
entrepreneuria *100

and intellectual
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u Reporting | Calculatio | Calculatio Type of
. 17-Dec 18Mar | 18Jun | Annual . Purpose of the ; POE
Hierarchy ID | KPI a Owner - Target Baseline indicator cycle n type n method Indicator
Target| Target | Target | Target
capabilities
\HR
M Promoting
Corporate =
Sewicesood | g accountabii
Governance Percentage transparenc Y Activities Service
and Public progress in MDM d P y completed Provid
Participation reviewing the # | Dcoro | 10 y N/A 100% 1 y and | Month lati Total Rrow er
To promote records Sgr?/rp 0% 60% 0% 0®% 0% gégsgtls/ztéona onthly | Cumulative number of Output (Reepv?(ratw
democracy an management thrjo uah a Activities*1 Report)
sound system 0 egr records 00 P
government Pnaﬁa ement
/Administratiorn 9
system.

Corporate M_
Servicédunici| 17 Number of
pal 0 Torecoveand activities
Transformatior protect a completed
and Ec?rrr(l:elgftiaé?neoc:‘f MDM_ business IT /Total B?:aster
Organisational P % | DCorp | 10% 7% N/A N/A 1004 0% | infrastructure | Monthly Cumulativg number of | Output

development of th : : S Recovery
Developmaéit Serv and informatio activities to

DRP : Plan
o strengthen in the event of be
record keeping adisaster completed
and knowledge *100
managemahk
Corporate M_
ServicéMunici| 17 Number of
pal 1 activities
Transformatior . completed
Organisational P % | DCorp | 10% 7006 N/A N/A 100% 0% D Monthly Cumulativg number of | Output Report

development of th skilled "
Developméift Serv activities to

MSP workforce
o strengthen be
record keeping completed
and knowledge *100
managemeahk
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8.6.THE PLANNING AND DEVELOPMENT DIREGVOREBH30, 035

Hierart . o 8 Owner! 17Dec | 18Mar | 08Jun | Appyq) Baseline| PUrPose of the Reporting | Calculatio | Calculatio | ~ Type of POE
Y M Target| Target Target Target | Target indicator cycle n type n method | Indicator
Good M1 To measure th
Governance an{ 72 Establishme number of SD Count the SDF
Public t of a functional steering number of steering
Participation/ T Spatial MDM committee SDF committee
promote Development | # - 1 2 3 4 4 0 meetings Quarterly | Cumulative steering Output meeting
DPD ; .
democracy and FramewoflGIS coordinated tq committee report and
sound steering monitor and meetings attendance
Governance/MD committee. evaluate SDH coordinate register
_Spatial Plannin review
Planningand | M 1
Development/M{ 73
icipal
Transformation .
Presentatid
and ducti Workshop ber of d
Organisational Conducting MDM report and o Number o n documen
SPLUMA trainin # — 2 4 5 6 6 0 Quarterly | Qualitative workshopg  Output and
Development /T . . DPD attendance
. in the disct . conducted attendance
inculcate register .
. register
entrepreneuria
and intellectual
capabilities/MDI
DPD
Planningand | M1 To measure th
DevelopmeBipa | 74 extent in whic
tial Rationdld@o Development o GIS policy
have efficient, GIS frameworkl | MDM_ documeris | Once in thg . 1GIS GIS
effective, and approval by % DPD 1 N/A NIA N/A 1 0 developed ang last quarte Cumulative Framework Output Framewok|
economic and council submitted to
integrated use ¢ council for
land spa¢6IS approval
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Hierart . o 8 T - 1¢Dec | 18Mar| 08Jun'| Apnyal Baseline| PUrPOse of the Reporting | Calculatio | Calculatio | ~Type of POE
Y M Target| Target Target Target | Target indicator cycle n type n method | Indicator
. M_2
Planningand | 71
Development/Gg Atendance
d Governance A
X - To ensure tha Count the register,
and Public Training MDM eople are number of Agenda
Participation/ T conductean # DPD 2 4 5 6 6 0 . pf P d and Monthly | Cumulative ksh Output 9 d
promote GIS mk_lolrme afn words opj o and
democracy and skills transfer conducte resentatiq
n documen
sound
Governance/Gl
Planning and '\%1 Count the
Development/G¢ Number or
d Governance Head of To measure .th HOD
X extent in whic - HOD
and Public Departmesiof techniced
el . the HOD Foru Forum
Participation/ T Planning and MDM_ . ports
# 1 2 3 4 4 0 reports are Quarterly | Cumulative - Output | Report ang
promote Development DPD : submitted
- submitted to attendance
democracy and forum meetingg to )
. Manageméei® register
sound coordinated R manageme
Governance/MD nt versus
_DPD target
DevelopmentG Count the
d P Head of To measure th Number or]
Governance . .
. Departmesiof extent in whic LED
and Public : LEDReport
S Planning and the HOD Foru reports
Participation/ T MDM_ . . and
Development | # 1 2 3 4 4 0 reports are | Quarterly | Cumulativg submitted| Output
promote ) DPD : attendance
d technical submitted to to -
emocracy and . register
sound meetings Manageméi® manageme
coordinated R nt versus
Governance/MD target
_DPD 9
Planningand | M_1
Development/Lq 76 - ) Count the Agenda,
- Training of Smg To ensure Attendance
al Economic Medium and MDM support on log number of register
Development /T .| # — 2 3 3 5 5 0 pp . Quarterly | Cumulative SMME ang Input 9
Macro Enterpris DPD economic L and
promote e L initiatives .
. within the distrig Development presentatig
Ecomlmmic Sector taken n documen
of the District/LE
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. U - 17Dec | 18Mar | 08Jun | Appyq) .| Purpose of the Reporting | Calculatio| Calculatio| Type of
Hierardy ID KPI O | Owner Baseline U : POE
M Target| Target Target Target | Target indicator cycle n type n method | Indicator
Planningand | M_1 . Status
Development/M{ 77 Tocordinate , Re
L . port ang
icipal Promote Small monitor and attendance
Transformation Medium and get the status Count the register of
and Macro Enterpris MDM the nine number of ?l'b't'
Organisational development | # DPD N/A 5 7 9 9 0 SMME'S fron] Quarterly | Cumulative SMME and Input exhibitions
Development /T initiatives ytd small busines initiatives report
inculcate development taken database
entrepreneutia and report
and intellectual
capabilities/ LEI
P . d M_l To create a To foster
anning an 79 conducive partnership Wit .
Developmeht_)c environment an stakeholders fi Signed
al Economic ensure support { economic MOUs ang
Developmeliio : Informatio ;
promote key economic |, | MDM_}\,\ N/A N/A 1 1 0 development| o arterly | Cumulative sharing Output Signed
. sectors i.e MM initiatives and MOUs
Economic Secto . ! i reports
of the Agriculture, information
DistridMDM_DP mining , sharing
manufacturing
D .
and tourism
M1 To come up Count the
80 with the number of
. database for meetings
Planning and e
Developméhbc __ mining held and
- Development o industries in th number of Database
al Economic the status qou ¢ MDM district to existin and
Developmelito staws q # — 1 2 3 4 4 0 Quarterly | Cumulative 9 Output
romote mining in the DPD encourage and attendance
pron district emerging emerging register
Economic Secto owners to be mine
of the DistitED .
licenced for owners
compliance td the
the mining law database
Planningand | M_1
DevelopméhRtna| 81 To ensure tha| Rand value Expenditun
ncial Viabiliiyo Percent budget MDM expenditures spent/ tota e report
increase revenu spent of the | % DPD_ 5% 30% %% 1000 1006 75 are done Monthly | Cumulativg  budget Input with
generation and directorate according to rand value directorate
implement Budget *100 Expenses
financial contro
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. U - 17Dec | 18Mar | 08Jun | Appyq) .| Purpose of the Reporting | Calculatio| Calculatio| Type of
Hierardy ID KPI O | Owner Baseline U : POE
M Target| Target Target Target | Target indicator cycle n type n method | Indicator
systemis
MDM_PDP
Planningand | M_1
Developmeht | 82
GoveGrr?gr?ce an N;LT;?iirsOf Action plar|
Public To ensure tha] Third and .
L Percentage of Al | MDM_ - .| resolved/T with
Participati®ho queries resolve ) DPD N/A N/A 4% 10@% 10®% 4 AG queries ar{  fourth Cumulative tal number Output resolved
promote resolved Quarter - h
of queries queries
democracy and 100
sound
GovernmeimD
M_DPD
Planningand | M 1
Developmeht | 83 Number of]
Good internal
. Internal
Governance an Percentage of audit .
. To ensure tha| . Audit
Public Departmental MDM internal Audit Non findings Action Plan
Participati®ho Internal Audit | % —| 10®% 10®% 1006 10®% 1006 12 . Quarterly . resolved/| Outcome .
—— DPD queries are Cumulative with
promote findings resolve number of
resolved . o resolved
democracy and (MM) identified S
L findings
sound findings
GovernmeMD *100
M_DPD
Planningand | M_1
Developmeht | 84
Good Number of Back to
Governance an CoGHSTBRack .
. - Toaccount on Basic
Public to Basics MDM the 1 Back to report and
Participatidfo statistical report  # — 3 6 9 12 12 12 Monthly | Cumulativg  Basic Output P
) DPD performance ¢ Acknowled
promote submitted to M& e Report
the institution gement of
democracy and by the 7th of eag .
receipt
sound month
GovernmeD
M_DPD
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. U - 17Dec | 18Mar | 08Jun | Appyq) .| Purpose of the Reporting | Calculatio| Calculatio| Type of
Hierardy ID KPI O | Owner Baseline U : POE
M Target| Target Target Target | Target indicator cycle n type n method | Indicator
Planning and '\ggl
Developmeht
Good Number of Bac
Governance an to Basics Count the BacK to
. Toaccount on Basic
Public CoGHSTA MDM the number of report and
Participati®ho statistical report] # — 3 6 9 12 12 12 Monthly | Cumulativg  report Output P
. DPD performance ¢ . Acknowled
promote submitted to M& L submitted
the institution gement of
democracy and by the 7th of eaq CoGTA .
receipt
sound month
GovernmeMD
M_DPD
Planningand | M_1
Developmeht | 86
Good
Governance an To ensure tha| Risk
. . Count the :
Public Strategic Riskg MDM there is number of register
Participatidfo aleg 1 # — 1 2 2 2 2 0 compliance i Quarterly | Cumulative . Outcome with
mitigated ytd DPD e risks o
promote the mitigation " mitigated
) mitigated .
denocracy and risks risks
sound
GovernmeMD
M_DPD
Planning and | M_1
Development 87
Transformation To ensure Count the
and Departmental o .
o compliance number of Evaluation
Organisational Employe MDM terms of Employee Report ang
Developmariio Performance | # — 1 2 1 1 4 4 Quarterly | Cumulative ploy Outcome P
- DPD performance Assessmet Attendance
inculcate Assessments . .
evaluation ts register
entrepreneural Conducted
- framework Conducted
and intellectual
capabilities
MDM_DPD
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Hierarts o — 8 Owner- 17Dec | 18Mar | 08Jun | Apnyal Baseline| PUrPOse of the Reporting | Calculatio | Calculatio | ~Type of POE
Y M Target| Target | Target Target | Target indicator cycle n type n method | Indicator
M1 Submitted
88 demand
. manageme
Planning and To measure
Demand nt plans
Financial Viabi management preparedness related to
To increase plans related td directorate in the Office Demand
Revenue Panning and MDM terms on Once a Non of thg Manageme
eneration and Development | # DPD N/A N/A N/A 1 1 1 spendina the!l vear in JuN cumulative Executive| Outcome | nt Plarand
9 implement developed and gllocatged y ) Mayor Terms of
financial contro sBuubdmgtte;jnté) budget throug de\;lgped reference
systefh Treasgury YTD supply chain submitted
MDM_DPD processes to Budget
and
Treasury
Planning and
Developmént
Flnant_:lal Viabiit To address
To increase unemploymen Count the
Revenue Coordinationof ,, | MDM_ ,
generation and EPWP ) DPD 1 2 3 4 4 0 and grant Quarterly | Cumulativg number off  Output Reports
: compliance reports
implement issues
financial contro
systerh
MDMLED
8.7.THE ENGINEERING SERVICES DIRECVORES$ES50, 064, 065
U 17Dec | 18Mar | 18Jun
Hierarchy ID | KPI O| Owner 'f‘l‘_g?u;l Baseline
M 9 Purpose of thel Reporting | Calculatio | Calculatio Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
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Hierarch ID | KPI 8 Owner 17Dec 18Mar 18un Al Baseline
i y w i
M Uiyt Purpose of thel Reporting | Calculatio | Calculatio | Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
Engineering
Service$ To measure th
Good extent in which
Governance Number of the municipalit] Count the Reports
and .P.ubh.C M_ | Regional MDM D account on | number of on
Participatiobn| 18 | Infrastructure Gral # - 3 6 9 12 12 11 | monthlpasis inf Monthly Cumulativg Output Infrastrug
. Eng . reports
To promote | 9 | reports submitted relation to the submitted ture
democracy DWS YTD spending of th Grant
and sound grant account
Government on the
MDMPMU
Engineering
Services Count the
Good number
Governance Regional Reports
and Public | M_ | Number of MIG MDM D Tomeasure th Infrastructy on
Participation| 19 | reports submitted | # Ena 3 6 9 12 12 11| extentin whicl Quarterly| Cumulativd re Grant | Output Infrastrug
To promote | 0 | COGHSTA ytd 9 the reports ture
democracy submitted Grant
and sound versus
Government target
MDMPMU
Engineering mIr?itgil al
Services ) p
Financial infrastructy
- re
Viabilityro To measure th .
. investmen
Increase extent into lan
revenue M_ Percentage-lue MDM_M which the r(fcesses Expendit
generation | 19 9 d %) - 2%% 50% 2% 100% 1006 32.1% Municipal Quarterly | Cumulativg p leted Input ure
and 1 | spenton MIG yt M Infrastructure complete report
implement investment pla . Total
. . . infrastructy
financial is developed re
controls investmen
syste"iMDM
plan
_DEng
processes
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Hierarch ID | KPI 8 Owner 17Dec | 18Mar | 18Jun Gl Baseline
i y W i
M Uiyt Purpose of thel Reporting | Calculatio | Calculatio | Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
to be
completed
100
Engieering
Services
Financial
Viabilityo Total R Expendit
Increase
revenue M gerqentellge oM D To zneaisu][e th vaflu|§le|cC);e/n ure f
. —| Regiona o | evel o . 0 report 0
gﬁgeratlon 1?? Infrastructure Gra %0 Eng 23% 50% %% 10@% 10®% 10@% spending difie Quarterly | Cumulativg Total R Input the
; RBIG spent y.t.d allocated gran value of thq directorat
implement RBIG*100 e
financial
controls
systediMDM
DEng
Total
municipal
infrastructy
re
Engineerin investmen
g 9 To measure th plan
Service\ Percentage of . -

. . : extent into processes Municipa
Basic Servic progress in the hich th leted Inf
DelivefyTo development MDM_D which the _ | complete nirastrug

i % - 25% 506 | N/A 1006 1006 0 Municipal Quarterly | Cumulativdg  Total Input ture
have municipal Eng . .
. . Infrastructure infrastructy investme
infrastructure infrastructure :
. investment plg re nt plan
Developmeén investment plan yt . .
is developed investmen
MDM_ Deng
- plan
processes
M_ to be
19 completed
4 100

79



Mopani District Municipality SDBIP 262718

Hierarch ID | KPI 8 Owner 17Dec | 18Mar | 18Jun Gl Baseline
i y W i
M Uiyt Purpose of thel Reporting | Calculatio | Calculatio | Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
M_
i i 19
Eoneao) 3 To measure e
. . Number of VIP extent in whic
Basic Servic bluition facilities 1 h icinali VP Report
DelivetyTo a u[tlpn acilities MDM_D t € municipa L . ablution on
provision of # - 300 500 N/A N/A 961 0 is providing | Quarterly | Cumulativd - Outcome .
have o Eng o facilities ablution
infrastructure sanitation in the sanitation completed facilities
District facilities for th
Developmeén District versus the
MDM_ Deng target
Engineering | M
_ _ Count the
Ser\_llce&; _ 19 To measure _th number of
Basic Servic{ 6 | Number of water extent in whic Quarterly water Report
DelivetyTo prOJe_c_ts towards t # MDM_D 13 12 13 13 13 13 the m“”'C'pa'" and Non . projects | Outcome | on water
have provision of water Eng provide acces cumulative .
. o Monthly completed projects
infrastructure theDistrict to water for th
o versus the|
Developmeén District target
MDM_ Deng 9
Engineering | M_
Servicés 19 Total R
) ; value of
Financial 7 the
Viabilityo directorate
Increase To measure th
Percentage of the ) . budget .
revenue budget actually MDM_D level in which Quarterly spent Expendit
generation 9 % - 50% 7% 1000 1000 10006 1006 the directorate Cumulative Input ure
and spent related to tl Eng ‘s budget is Monthly /Total R report
; Directorate value of the
implement spent annual
financial i
directorate
controls d
systenMDM .
DEng budget*10(
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Hierarchy ID | KPI 8 Owner 17Dec 18Mar 18Jun AmiTEL Baseline
M Ui Purpose of thel Reporting | Calculatio | Calculatio | Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
M_

. . 19 Number of Report
Engineering| 7 p )
Services ercentage contractors with
Basic Servic contractors with Toensure conforming contracto
DeliveyTo progress and MDM D compllance in Non to contract rsthat

performance tha - 1000 100 1006 1006 1006 0% meeting Monthly .| managemg Outcome | conform
have conform to the Eng contract cumulative nt/total to the
infrastructure .
contract requirements number of contract
Developmeén . . ;
Requirements contractor requirem

MDM_ Deng 100 ents

M_

19

8
Engineering
Servicés
Good Number of Resolutig
Governance Percentage of To measure th resolutions n register
and _P_ubli_c _ resolutions MDM_D level qf _ _ implemente yvith
Participation implenented relate Eng 1 2 3 4 4 4 compliance in | Quarterly | Cumulative d /Total Output impleme
To promote to the contractorg implementing number of nted
democracy meetings resolutions resolutions| resolutio
and sound *100 ns
Government
MDM_DEng
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, U 17Dec | 18Mar | 18Jun | Annual ,
Hierarchy ID | KPI O| Owner Target Baseline
M 9 Purpose of thel Reporting | Calculatio | Calculatio Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target

M_

19

9
Engineering Number of
ga?sr\iltl:cggrvice To measure th gﬁntractors

: Percentage of level of

DeliveiyTo contractors who a MDM_D 1006 1006 1000 1000 1006 0 compliance in | Monthly Non schedule/T Outcome | Report
have Eng : cumulative| otal
. on schedule time
infrastructure management number of
Developmén 9 contractors
MDM_ Deng *100
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, U 17Dec | 18Mar | 18Jun | Annual ,
Hierarchy ID | KPI O| Owner Target Baseline
M 9 Purpose of thel Reporting | Calculatio | Calculatio Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target

. . Number of
Engineering contractors
Sgrs\i”ccgirvic To measure th who are ng

' M_ | Percentage of level of on .
E:\il;ler\yTO 20 | contractors who a 'I\EAEM—D 0 0 0 0 0 0 compliance in | Monthly I:L?nr;ulative schedule/T| Outcome féneg?/t&s
infrastructurd 0 | behind schedule 9 time otal P
Develooman management number of
P contractors

MDM_ Deng 100
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Hierarch ID | KPI 8 Owner 17Dec | 18Mar | 18Jun Gl Baseline
i y W i
M Uiyt Purpose of thel Reporting | Calculatio | Calculatio | Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
Engineering Number of
Services contractors
. . To ensure that
gzmceﬁy?c\)”c M_ Eoerrlf;r(]:g)ersorlvho a MDM_D appointed Non \c/iV:fci)ciagr?t/T( Analysis
20 . - 0 0 0 0 0 0 contractors ard Monthly . Outcome
have deficient and need Eng i cumulative| tal number report
. 1. . efficient and
infrastructure intervention . of
effective.

Developmeén contractors
MDM_ Deng *100
Engineering
Servicés
Municipal Agenda,
Transformati attendan
_n\To Conducting of Tomeasure thg Count the ce
inculcate workshops on MDM_D level of number of register
entrepreneur P - 1 N/A 2 N/A 2 0 o Quarterly | Cumulative Output and

contract Eng capacitating workshopsg
al and presentaf
; management contractors conducted ;
intellectual ion
capabilitiés documen
MDM_Contrg M t
ct 2
Managemen| 02
Engineering Percentage of To measure th Record
Servicés Departmental AG MDM M level of Third Non Responses of
Good queries responde| % - N/A 1006 N/A 100% 10®% 0| compliance in . .~ Outcome

o . M ) Quarter | Cumulativg toqueries COMAF
Governance to within 3 workin resolving AG .

; o tracking

and Public days findings
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Hierarch ID | KPI 8 Owner 17Dec | 18Mar 18un Al Baseline
i y w i
M Uiyt Purpose of thel Reporting | Calculatio | Calculatio | Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
Participatidon
To promote
democracy
and sound
Government
MDM_DEng
Engineering
Servicés
ggegrnance Number of
and Public M To measure Third and queries Action
S Percentage of A( MDMD compliance in .| resolved/T plan with
Participation| _2 . % N/A N/A 40% 1000 10006 4 . fourth Cumulative Output
queries resolved Eng resolving AG tal number resolved
To promote | 03 . Quarter . .
d queries of queries queries
emocracy *
100
and sound
Government
MDM_Deng
Engineering
Services Number of
Good mte_rnal Internal
Governance To measure audit -

. Percentage of . . _— Audit
and Public M Departmental MDM D compliance in Non findings Action
Participation| _2 | p | Audi %) Ena 1006 10046 100% 100% 100% 12| resolving Quarterly C lati resolved/ | Outcome Pl ith
To promote | 04 Internal Audit ng Internal Audit umulative number of an wit

findings resolved . . - resolved
democracy queries identified findinas
and sound findings 9
Government *100
MDM_DEng
\éveiﬁ(r:es Number of Back g:g:zto
BasicsCoGHSTA To account on
Good M statistical reportg MDM_D the 1 Back fo report
Governance| _2 . P # - 3 6 9 12 12 12 Monthly Cumulativg Basic Output and .
) submitted to M&H Eng performance 0
and Public | 05 S Report Acknowlg
S by the 7th of eac the institution
Participation dgement
month .
To promote of receipt
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Hierarch ID | KPI 8 Owner 17Dec | 18Mar 18un Al Baseline
i y w i
M Uiyt Purpose of thel Reporting | Calculatio | Calculatio | Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
democracy
and sound
Government
MDM_Deng
Engineering | M_
Service$ 20
Good 6 Back to
Governance To account on Count the Basic
and Public MDM Enl the number of report
Participation Number of Back t| # - 3 6 9 12 12 12 erformance o Monthly Cumulative report Output and .
To promote BasicsCoGTA 9 Fhe institution ssubmitted Acknowle
democracy statistical reports CoGTA dgement
and sound submitted to M&E of receipt
Government by the 7th of each
MDM_Deng month
Enginering | M_
Services 20 Percentage of .
Good 7 . To measure th Number of Resolutig
Technical . i .
Governance N extent to which resolutions n register
) Manager's Forum .
and Public Resolutions relate MDM D managers Non resolved / with
Participation d % Ena 100 100 1000 1000 1000 4 | forum Quarterly C lati Total Outcome | impleme
To promote to department ng resolutions are umulative number of nted
implemented withi . .
democracy i resolved on resolutions| resolutio
specified .
and sound . quarterly basis| 100 ns
timeframes
Government
MDM_DEng
Engineering | M_
Servicés 20
Good 8 Calculate
Governance Peé%%?;aé%%r?; ths To ensure that the amount Monthly
and .P.Ubl'.c Services % MDM_D 2% 50% 7% 1000 10006 12 budget_ls spen Quarterly | Cumulative of budget Input expendit
Participation departmental Eng according to spent/plan ure
To promote bug et spent planned target ed report
democracy getsp budget*10(
and sound
Government
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, U 17Dec | 18Mar | 18Jun | Annual ,
Hierarchy ID | KPI O| Owner Target Baseline
M g Purpose of thel Reporting | Calculatio | Calculatio | Type of
indicator cycle n type n method | Indicator | POE
Target| Target Target Target
MDM_DEng
Engineering | M_
Servicés 20
Good 9
Governance To ensure that Count the Risk
and Public Strategic Risks MDM_D there is number of register
Participatidon miti atgd td # Ena 1 1 1 1 1 1 | compliance in | Quarterly | Cumulative risks with
To promote 9 y 9 the mitigation mitigated mitigated
democracy risks 9 risks
and sound
Government
MDM_Deng
Engineering M_
Services 21
Transformati| 0
Orna?l?sdatior Departmental To ensure Count the Evaluatig
9 al E?n lovee compliance in number of n Report
ploy MDM_D terms of . Employee and
Developmeén Performance | # 1 2 1 1 4 4 Quarterly | Cumulative Outcome
) Eng performance Assessme Attendan
To inculcate Assessments evaluation ts ce
entrepreneu Conducted framework Conducted register
al and
intellectual
capabilities
MDM_Deng
Engineany | M_ To measure Submitted
Services 27 demand
) . preparednessg
Financial 2 Demand of the manageme
ViabilityTo management plar| directorate in nt plans Demand
increase related to Pannin MDM D terms on Once a Non related to Manade
Revenue and Developmen # - N/A N/A N/A 1 1 1 ; ; . the Office| Outcome g
. Eng spending the| year in July cumulative ment
generation developed and allocated of the Plan
and submitted to Budg budaet throu Executive
implement and Treasury YT sug | chair? Mayor
financial Poe:gsses developed
control P and
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, U 17Dec | 18Mar | 18Jun | Annual ,
Hierarchy ID | KPI O| Owner Target Baseline
M 9 Purpose of thel Reporting | Calculatio | Calculatio Type of
indicator cycle n type n method | Indicator | POE
Target| Target | Target | Target
systern submitted
MDM_Bng to Budget
and
Treasury
8.8 THE WATER SERVICES DIRECTOMRAH055
el | kP 8 . -I 17Dec | 18Mar | 18Jun | appq Baseline | Purpose of | Reporting | Calculatio | Calculation | Type of B
y D M Target | Target | Target| Target| Target the indicator cycle n type method Indicator
Water Services To measure
Financial M Percentage of the extent in
Viabilityro Increasq _ operation and MDM D which the thg Cezilcc;rll?;e ;hé Report and
revenue generatiq 2 maintenance | % WS~ 2%% 5% 2% 100% 10046 50% operation an{ Monthly | Cumulative pthe budget Input expenditure
and implement | 1 | allocation spent 0 maintenance S entg report
financial controlg 1| water services yt allocation is P
systenMDM_DW§ spent
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. | u -I 17Dec | 18Mar | 18Jun | appyg . Purpose of | Reporting| Calculatio| Calculation | Type of
Hierarchy D KPI O Owner T Baseline he indi | hod Indi POE
M Target Target | Target| Target arget the indicator cycle n type metho ndicator
Water M
Services/Basic | _
Service Delivery 1 2 To determing
accelerate 1 pr PT""ef.' the physical Calculate the AApproved
sustainable 2 unctionality MDM_D condition of . number of ssessment
. assessment plan # - N/A N/A 1 1 1 0 Monthly | Cumulative L Input Plan and
infrastructure and and infrastructure WS the water activities Infrastructurd
maintenance in a replacement plar services achieved Plan
sectors of P P infrastructure
development/MDN
DWS
Water M
Services/Basic | _
Service Delivery T 2 Percentage of To determing
accelerate 1 g 9 the physical Calculate thg Report on th
sustainable 3 activities .toward: MDM_D condition of . number of metering of
. metering % - 25% 50% 75% | 10®% 1006 0 Monthly | Cumulative S Output
infrastructure an household WS the water activities households
maintenance in a . services achieved connections
connections .
sectors of infrastructurg
development/MDN
DWS
Water M Percentage of
Services/Basic | _ J Report on th
. - assessment . ]
Service Delivery T 2 o To determing implementat
activities completg .
accelerate 1 lated h the physical Calculate thg onof
sustainable 4| " ated to t € MDM_D condition of . number of infrastructurg
. implementation g % - 25% 50% 75% | 10@% 1006 0 Monthly | Cumulative L Outcome .
infrastructure ang . WS the water activities maintenance
. . infrastructure . .
maintenance in a : services achieved and
maintenance anc .
sectors of infrastructure replacement
replacement plal
development/MDN td plan
DWS y
Water M
Services/Basic | _
Service Delivery T 2 To determing Report on th
accelerate 1 Development the physical Calculate thg Water
_ sustainable 5 Water Services # MDM_D N/A 1 1 1 1006 0 condition of Monthly | Cumulative nurr_]b_e_r of Output Services
infrastructure ang Infrastructure WS the water activities Infrastructurg
maintenance in a| Development Pla| services achieved Developmen
sectors of infrastructure Plan
development/MDN
DWS

89



Mopani District Municipality SDBIP 262718

. | u -I 17Dec | 18Mar | 18Jun | appyg . Purpose of | Reporting| Calculatio| Calculation | Type of
Hierarchy KPI (0] Owner Baseline AT : POE
D M Target | Target | Target| Target| Target the indicator cycle n type method Indicator
Water M
Services/Basic | _ Report on th
Service Delivery T 2 To determing REP
Percentage of . implementeq
accelerate 1 . | the physical Calculate thg "
sustainable 7 activities complets MDM_D condition of . number of activities
. towards a % - 25% 50% 75% | 100% 1006 0 Monthly | Cumulative L Output towards
infrastructure ang . ws the water activities X
. . Functional water . . Functional
maintenance in a infrastructure vid services achieved water
sectors of y infrastructure Infrastructurd
development/MDN
DWS
Water Servicks | M Report
Good Governanc| _ To determing on the
and Public 2 Repair and thephysical Calculate thg complete
Participati®fo 1| maintenance repd MDM_D condition of . number of d
promote democra( 8 submitted to # WS L ! ! ! ! 0 the water Monthly | Cumulative activities | activities Report
and sound maragement ytd. services achieved on
GovernmeMDM_ infrastructure functiona
DWS water
Water . M To determing
Services/Basic | _ .
. - the physical
Service Delivery T 2 condition of
accelerate 2 ] Calculate thg District Wate
sustainable 0 Approved Distric MDM_D the water . number of Master
. water Master | % - N/A 1 1 1 1 0 services Monthly | Cumulative L Output
infrastructure ang WS . activities Managemen|
. . Management Pla infrastructure .
maintenance in a| . achieved Plan
project
sectors of lanning and
development/MDN pa” nmgent
DWS 9
M Toinstil
Municipal 5 sense of
P 2 responsibility Awareness
Transformation ar .
- 2 to members campaign
Organisational Awareness Count .
1 - of the presentation
Development /Tq campaigns on thg . number of
; : MDM_D communitie . document,
inculcate education of the| No 2 4 6 8 8 0 - Monthly | Cumulativg awareness| Output
i WS andsensitize . attendance
entrepreneurial ar frequency on the campaigns ;
. ; them on the register and
intellectual vandalism and the conducted
o cost for attendance
capabilities replacemen register
/MDM_DWS P 9
and
consequenc

90



Mopani District Municipality SDBIP 262718

U | . . .
Hierarchy I v = e— -I 17Dec | 18Mar | 18Jun | appyg Baseline | PUrPose of | Reporting | Calculatio | Calculation | Type of e
D M Target | Target | Target| Target| Target the indicator cycle n type method Indicator
S
Water M
Services/Basic | = .
Service Delivery 1 2 To determing
accelerate . | 2|  Reporton the the level of Count
. 2| Improved level o] water supply Report on
sustainable . MDM_D . .
infrastructure and services of watell No WS 1 2 3 4 4 0 and the Quarterly | Cumulative number of Output improved
. . supply to frequency o reports services
maintenance in a| o submitted
sectors of communities supply of
development/MDN water
DWS
Water Servicks | M
Goc;ié;g\ljﬁlriréanc 5 Percentage of To measure
o Departmental AG the level of . Record of
prE?nrgf;pc?gr?c?cra g queries responde| % M\?V'\é—D N/A N/A 40% 1006 10046 0% compliance i QTuhallrr?er Culr\lncl)ﬂative Ressg::zgs t Outcomeg COMAF
and sound to withi® working resolving AQ q tracking
GovernmeéiiDM days findings
DWS
M
Water Services 3
Good Governanc| 5
and Public 4 To measure Third and N(l]Jl:T;tr)iiLOf Action plan
Participati®ho Percentage of AQ MDM_D compliance i . .
promote democra queries resolved % WS N/A N/A 40% 1000 1006 4 resolving AC fourtth Cumulative rtlesolv%d/To]E Output | with re_solve(
and sound queries Quarter number o queries
GovernmeiMDM _ queries *10(
DWS
Water Servicks | M
Good Governanc| _ T _Numberof_
and Public 2 Percentage of co?n?l?zfr?éjerei |ntf¢i3r:r(;ﬁ:gasud| Internal Aud
Participati®ho 2 Departmental | MDM_D - Non Action Plan
: % - .
promote democra({ 5 Internal Audit 0 wWs 1006 1006 1006 | 1006 1006 12 |n{2fr?;\|”23 d Quarterly Cumulative r:?Jfr?tl)\cleewf Outcome with resolve(
and sound findings resolved X . ero findings
GovenmenMDM queries identified
DWS - findings *10(
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Hierarch I v g . -I 17Dec | 18Mar | 18Jun | appyg Baseline | PUrPose of | Reporting | Calculatio | Calculation | Type of 25
y D M Target Target | Target| Target| Target the indicator cycle n type method Indicator
M
2
. 2
Water Servicks 6
Good Governanc Number of Back | .
and Public BasicsCoGHSTA Tooenliﬁzunt Br:clg:to a?]?js'
Participatidfo statistical reports MDM_D . 1 Back to b ‘
. # 3 6 9 12 12 12 performancg Monthly | Cumulative ; Output | Acknowledgs
promote democra submitted to M&E WS of the Basic Repor| ment of
and sound by the 7th of eacl institution receipt
GovernmeMDM_ month
DWS
Water Servicks | M
Goc;?lfg\ljﬁlriréanc 5 ngg;i;:gf@%r?k To account Count the Back to Basi
Participati®ho 2| statistical reportg MDM_D on the . number of reportand .
promote democral 7 | submitted to M& # WS 3 6 9 12 12 12 performancg Monthly | Cumulative repqrt Output | Acknowledgg
and sound by the 7th of eacl in(;{igj]gon S%J(?én_l'_ied r:;gtig
GovernmeMDM_ month
DWS
Water Services M Percentage of To measure
. . the extent tq Number of
Good Governanc| 5| Technical Service . -
. 2 which resolutions .
and Public 5 Managers Forun managers resolved / Resolution
Participati&ho 8 Resolutions relate % MDM_D 10®% 10®% 1006 | 10006 10®% 4 forum Quarterly Non .| Total numbe| Outcome register with
promote democra to department WS resolutions Cumulative of implemented
and sound implemented with N resolutions
GovernmaMDM specified are resolved resolutions*]
- ; on quarterly| 00
DWS timeframes basis
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. | u -I 17Dec | 18Mar | 18Jun | appyg . Purpose of | Reporting| Calculatio| Calculation | Type of
Hierarchy KPI (0] Owner Baseline AT : POE
D M Target | Target | Target| Target| Target the indicator cycle n type method Indicator
M
Water Services 2
Good Governang| 2 To ensure
and Public 9| Percentage of th that budget i Calculate the
Participati®fo Water Services MDM_D spent . amount of Monthly
% — 25 50 75 100 100 12 : Quarterly | Cumulative budget Input expenditure
promote democra departmental WS according tq
spent/planng report
and sound budget spent planned d budaet*10
GovernmeéiMDM_ target 9
DWS
Water Services | M
Good Governanc
; Y To ensure
and Public 2 . Count the . .
Participatidfo 3 Strategic Risks MDM_D that tl_qere IS . number of R.'Sk registe
- # 1 2 2 2 2 5 compliance i| Quarterly | Cumulative . with mitigate
promote democra( 0 mitigated ytd WS L risks .
the mitigatio - risks
and sound of risks mitigated
GovernmeDND
M DWS
Corporate Servicd M
Transformation arf _
Organisational | 2 To ensure
Developmérfo | 3 Departmental . . Count the .
: compliance i Evaluation
inculcate 1 Employe MDM D terms of number of Report and
entrepreneurihd Performance # - 1 2 1 1 4 4 Quarterly | Cumulative Employee | Outcome b
. wWs performance Attendance
intellectual Assessments evaluation Assessment reqister
capabilities Conducted Conducted g
framework
Employee
Performance
Management
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Hierarch I v g . -I 17Dec | 18Mar | 18Jun | app g Baseline | PUrPose of | Reporting | Calculatio | Calculation | Type of 25
y D M Target | Target | Target| Target| Target the indicator cycle n type method Indicator
M
_ To measure
WaterServices 2 the extent in Count the
. : 3 Number of VIP - number of
Basic Service . L which the .
DelivetyTo have . abluyqrhmlltles for MDM_D municipality] . viP "?‘F".“""” Repqrt on
h 2 | provision of # - N/A N/A 200 181 381 o] . - Quarterly| Cumulativd  facilities | Outcome| ablution
infrastructure IO WS is providing o
sanitation in the o completed facilities
DevelopméMDM L sanitation
District " versus the
_bws facilities for target
the District 9
M Submitted
_ To measure demand
. 2 preparednes managemen
Egygglgmagrﬂ 7 | Demand of the plans relateq
Financigl Viabilit 3 | management plan directorate ir to the Office
; y related to Panning terms on of the Demand
To increase MDM_D ; Once a Non .
. and Development| # - N/A N/A N/A 1 1 1| spending theg : . Executive | Outcome| Managemen
Revenue generati developed and PD I q | yearin July cumulative M Pl
and implement eveloped an allocate ayor an
financial control submitted to Budg budget developed
svsteriMDM DPDI and Treasury YTD through and
Y - supply chain submitted tg
processes Budget and
Treasury

8.9THE COMMUNITY SERVICES DIRECTVRATEES 060, 070, 075

Hierarchy

KPI

| U | Owner -I 17—Dec| 18Mar | 18Jun | Annual | Baseline| Purpose ofthé Reportin| Calculatio Calculation| Type 0f| POE
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D a Target | Target | Target | Target Target indicator g cycle nType method Indicator
M To empower
Community _ the public the Calculate
ServicesBasic | 2 public and Agenda,
. . number of
Service delivéFp | 3 Number of formal create attendan
; J . health and
improve communi| 3| health and hygieng MDM_DCc¢ awareness or . - ce
- # 1 2 3 4 4 5 . Monthly | Cumulativ§  hygiene Output .
safety , health an education/workshoy mServ environmenta| ; register
: . education/w
social welleing conducted health factors| tkshops and
MDM__ Municipal which may hay condugted minutes
Health negative impa
on their health
Community M Calculate .
ServicesBasic | _ 100% number of Ef:oil:ttécl
Service delivéfp | 2| Percentage of foo( foodcontrol g
improve communi 3 control and safety # MDM_DCq 100% 100% 100% 100% 100% fo-gg ggc;got:n Monthly | Cumulative and safety Outcome imWIItehme
safety , health an| 4 | resolutions taken a mServ controly y meetings npte d
social welleing implemented attended ang resolutio
MDM_ Municipa resolutions ns
Health implementeq
. M
Community
ServicesBasic | 5 Number of
Service delivéTyp 3 Number of To ensure
improve communi accommodation MDM_DCc¢ safety and . accommoda Inspectio
5 - # — 42 84 126 168 168 3 Monthly | Cumulative on Qutput
safety , health an establishments mServ health . n report
: h ) . establishmen
social welleiny inspected compliance s inspected
MDM_ Municipa P
Health
M
Community | 2
ServicesBasic | 3 Percentage of
Service delivéPp | 6 complaints Calculate
Improve commun investigated on |, | MDM_DCq 15000 | 10006 | 100% | 100% | 100% 0 Toprevent | iy | cumulativd PErCENR9€ ¢ o rcome INVEStiga
safety , health an littering, illegal mServ pollutions investigated ion repor
social welleingy dumping and burnir complaints
MDM_ Municipal of waste
Health
Community M| Developebhtegrated # | MDM_DCd N/A N/A N/A 10®% 10®% 0% To measure th Monthly| Cumulativ 1 IWMP Outcome Integrate
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i [ L -I 17Dec | 18Mar | 18Jun | appya .| Purpose of the Reportin| Calculatio| Calculation | Type of
ierarchy KPI 0] Owner Baseline S ; POE
D M Target Target Target Target | Target indicator g cycle nType method Indicator
ServicesBasic | _ | Waste Managemer mSere level of dPlan
Service deliveFp | 2 | Plan submitted an compliance in submitte
improve communi| 3| approved by Coung the d
safety , health an| 7 development ¢
social welleingy the IWMP
MDM _Environme
Community M
ServicesBasic | _ To compliance Report
Service delivéfp | 2 L\qubrzﬁgggforr?p}ggé MDM DCd in accounting r?t?nligtetrh;‘ on
improve communi| 3 biosphere reservel # mSere 1 2 3 4 4 2 about the k20 Quarterlyy Cumulative reports Output | Biospher
safety , health an| 8 activities biosphere submitted e reserve
social welleingy reserve activities
MDM _Environme
Community M
ServicesBasic | _ To ensure tha| Count the Report
Service delivéfp | 2| Number of projects MDM DCd the Green number of on
improve communi| 3| Supported on Gre{ # mServ 2 4 6 8 8 8 Economy Monthly | Cumulative reDorts Output | projects
safety , health an| 9| Economy activities projects are Po! supporte
: . submitted
social welleingy supported d
MDM _ Environme
Community M
Service{Good | _
Governance and 2 | Number of reports Toensure Count the Reports
Public 4| ambient Air Quality MDM_DCq compliance in . number of on the Ai
Participatitfromot| O | Monitoring submitte # mSere 1 2 3 4 4 4 the monitoring Quarterly Cumulative reports Output quality
ing democracy an to Management of air quality submitted report
sound governanc
MDM Environme
Community M
Servicedocal | _
Economic 2 Number of EPWP To promote Count the EPWP
Developmekfo | 4 e MDM_DCc¢ . . y
J Beneficiaries # 40% 60% 8% 100% 100% 0% local economi{ Monthly | Cumulativ number of Input | beneficial
promote economi 1 mSere o .
employed development beneficiarieg ry list.
sector®f the
districtt MDM_
Environment
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. [ L -I 17Dec | 18Mar | 18Jun | appya .| Purpose of the Reportin| Calculatio| Calculation | Type of
Hierarchy KPI 0] Owner Baseline L ; POE
D M Target | Target | Target | Target | Target indicator g cycle nType method Indicator
. M Count the
Community
ServicesGood | 5 . number of
2 | Develop the Disast To ensure the Disaster
Governance and . -
Public Participatic 4| Management annu extent in whic Managemen Output
2| report and submitte MDM_DCc¢ the Disaster Non annul report Annual
\To promote d # N/A 1 1 1 1 1 Monthly lati develoned and
democracgnd to PDMC and Coun mSere Mapagement Cumulative evelope activity Report
sound governanc beforeend of act is complie and
\Disastegr Admin a September with submittetb
Operations PDMC and
P Council
Community M
ServicesBasic | _ Count the
Service Delivamo | 2 Number of Distric To ensure number of Report
improve communi 4 Health Council MDM_DCq complianoeith . Health on
safety ,health anq 3| activities supporte mServe 1 2 6 8 8 0 health Quarterly Cumulative Council Output Council
social welleing andcoordinated regulations activities activities
\MDM__ Municipa supported
Health& HIV
Community M
ServicesBasic | _ To ensure tha| summit
Service Delivémo | 2 District AIDS therds joint 1 District resolutio
improve communi 4 - . MDM_DCq efforts in Onceing None AIDS ns
committee Summit N/A N/A 1 1 1 N/A . . . ; Output )
safety ,health anq 4 end of March 2014 mServe dealing with | quarter | cumulativef committee register,
social welleing HIV and AIDS Summit Summit
\MDM__ Municipa in the district report
Health& HIV
Community M
ServicesGood | _
Governance and 2 Tomeasure thg
Public 4 Percentage | of level of . Ret;ord
Participatibfo | 5| Departmental AG| o MDM_DCd /a1 1006 | NA | 100% | 1086 0 compliance il 1hird Non | Responsestl o o md O
queries responded mServe . Quarter | Cumulativd  queries COMAF
promote democra e - responding to .
within 3 working da: . tracking
and sound AG queries
GovernmeiMDM _
DComServe
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. [ L -I 17Dec | 18Mar | 18Jun | appya .| Purpose of the Reportin| Calculatio| Calculation | Type of
Hierarchy KPI 0] Owner Baseline L ; POE
D M Target | Target | Target | Target | Target indicator g cycle nType method Indicator
Community M
ServicesGood | _ Number of
Governance and 2 To measure th . .
Public 4 Percentage of AG MDM_DCq level of Third ang rezglevr::jS/T( gﬁl\?v?th
Participatidfio | 6 >htag % - N/A N/A 40% 1006 1006 4 compliance in  fourth Cumulative| Output P
queries resolved mServe . tal number resolved
promote democra resolving AG| Quarter of queries Leries
and sound findings ,9100 a
GovernmeéiDM _
DComServe
Community M Number of]
Servicedsood | _ To measure th internal Internal
Governance and 2 audit .
- Percentage of level of - Audit
Public 4 Departmental Intern MDMDCo compliance in findings Non Action
Participati®fo 7 ‘Z dit findi % = 1000 1006 10®% 10®% 1006 12 P Vi Quarterlyl resolved/ lati Outcome Pl ith
romote democra udit findings mServe resolving number of Cumulative an wit
P resolved (MM) Internal Audit : o resolved
and sound findinas identified findinas
GovernmeMDM_ 9 findings 9
DComServe *100
Community
Services Good Back to
Governance and M| Number of CoGHS To measure Basic
Public _ Back to Basics MDM DCd compliance in 1 Back to report
Participatidfo | 2 statistical reports | # = 3 6 9 12 12 12 piar Monthly Basic Cumulative| Output and .
) mServe submission of
promote democra{ 4 | submitted to M&E K reports Report Acknowlg
and sound 8| the 7th of each mor P dgement
GovernmeéiMDM_ of receipt
DComServe
Community M
Services Good| Back to
Governance and 2| Number of CoGTA To measure Count the Basic
Public 4 Back to Basics MDM DCd compliance in number of report
Participati®no 9 statistical reports | # — 3 6 9 12 12 12 par Monthly report Cumulative| Output and .
; mServe submission of .
promote democra submitted to M&E | reports ssubmitted Acknowle
and sound the 7th of each mor P CoGTA dgement
GovernmeéiDM_ of receipt
DComServe
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17Dec

18Mar

18Jun

U . . .
. | Annual . Purpose of thg Reportin| Calculatio| Calculation | Type of
I D R a Ozl Target Target Target Target | Target Easellile indicator g cycle nType method Indicator FOiE
Community M
Services Good | _ Percentage of Number of Resolutig
Governance and 2 | Community Service To measure th resolutions n register
Public 5 HOD Forum MDM DCa level of resolved / Non with
Participatidfio | O | Resolutions related| % - 1006 1006 1006 1006 1006 4 compliance in Quarterly  Total : Outcome impleme
mServe : - Cumulative
promote democra department implementing number of nted
and sound implemented withi resolutions resolutions resolutio
GovernmeMDM_ specified tirframes 100 ns
DComServe
Community M
ServicesGood | _ Calculate
Governance and 2 the amoun| Monthl
Public 5 Percentage of MDM DCd To measure th of budget ex end)i/t
Participati®fo 1| departmental budg{ % - 2%% 50% 7% 1000 1006 12 level obudget | Quarterly 9 Cumulative| Input p
mServe . spent/plani ure
promote democra spent spending
ed report
and sound budget*10(
GovernmeMDM_ 9
DComServe
Community M
ServicesGood | _
Governance and 2 Risk
Public 5 Strategic Risks MDM_DCc¢ To measure th r?t?nlirt;tetrhoef register
Participatidho 2 aleg # — 1 1 1 1 1 1 level of risk | Quarterly . Cumulative| Output with
mitigated ytd mServe o risks o
promote democra mitigation " mitigated
mitigated X
and sound risks
GovernmeMDM_
D@mServe
Canmunity M
Service\ _
Transformation ar| 2
Organisational | 5 Departmental To measure th Count the Evaluatig
Developméro | 3 P number of n Report
inculcate Employe MDM_DCc¢ level of Employee and
. Performance # — 1 2 1 1 4 4 compliance in Quarterly ploy Cumulative| Outcome
entrepreneurihd mServe . Assessmet Attendan
. Assessments performing
intellectual Conducted assessments ts ce
capabilities Conducted register
Employee
Performance
Management
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. [ L -I 17Dec | 18Mar | 18Jun | appya .| Purpose of the Reportin| Calculatio| Calculation | Type of
Hierarchy D KPI 0] Owner T Baseline indi | T hod indi POE
M Target | Target | Target | Target arget indicator g cycle nType metho ndicator
. M To measure
Community
4 . o preparedness
ServicesFinancial
N 2 | Demand managemé of the
ViabilityTo . .
. 5 plans related to directorate in Demand
increase revenug - - Once a| 1Demand
. 4 | Community Service MDM_DCq¢ terms on . Non Manage
generation and developed and # N/A N/A N/A 1 1 1 dina th yearin | Manageme lati Outcome
implement financi eveloped an mServe spending the July nt plan cumulative ment
control submitted to Budgg allocated Plan
and Treasury YTD budget throug
system# DM :
DComServe supply chain
processes
_ Purpose of | Reporting| Calculation | Calculation
Hierarchy I KPI UOM| Owner 17Dec | 18Mar| 18Jun UL Baseline| the indicator cycle type method Typeof POE
D Target Indicator
Target Target | Target| Target
Office of the
Speaké&iGood Count the
Governance number of
and Public M| MAYCO Agendsd MDM_ Signed List d
S L : To ensure MAYCO B
Participatidbn | _ | distributed to Counci compliance o Agenda Councillors
To promote | 2| MMC's 72 hours| # I 3 3 3 3 3 3 pliance Monthly Cumulative ger Output who receive(
) . the distributio distributed t
democracy 5] prior to meetingg Secret \ the MAYCO
of packs MMC's 4
and sound 5] ytd ary . Agenda
days prior tq
governance meetingas
MDM_Counci 9
Secretary
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Purpose of | Reporting| Calculation | Calculation
. | 17Dec | 18Mar| 18Jun Annual . A Typeof
Hierarchy D KPI UOM| Owner Target Baseline| the indicator cycle type method Indicator POE
Target Target | Target| Target
Office of the
Speaka&Good
Governance Number of E]:Srlrirl;tetrhc?f Signed list 0
and Public M| Portfolio MDM_ . Councillors
S - . To ensure Portfolio -
Participatidon | _| Committee Counci compliance o Committee and officials
To promote | 2| Agendas # I 3 3 3 3 3 4 plance Monthly Cumulative Output who receiveq
; the distributio Agendas .
democracy 5| delivered 3 days Secret : . the Portfolio
. - of packs delivered 73 -
and sound 6| prior to meetings ary hoursprior Committee
governance ytd. to m:%tin S agendas
MDM_Counci 9
Secretary
Office of the
Speaka&Good Count the
Governance Number of number of
and Public M ; MDM_ i Signed List d
S Council Agendag . To ensure Council -
Participation | _ distributed to Counci compliance o Agendas councillors
To promote | 2 ; # I 3 3 3 3 3 3 pliance Quarterly | Cumulative 9e Output who receive(
Councillors the distributio distibuted td .
democracy 5 Secret . Council
72hours (3 days of packs Councillors
and sound 7 : - ary . Agendas
)prior to meeting 4 days prior,
governance to meetings
MDM_Counci 9
Secretary
Office of the | M
épeakélGood 2 Count the
overnance Number @pecial number of
and Public S ; MDM_ . Signed List d
S g| Council Agendas i To ensure Council -
Participation distributed to Counci compliance o Agendas councillors
To promote ; # I N/A N/A N/A 2 1 pliance Quarterly | Cumulative ger Output who receive(
Councillors the distributio distributed t .
democracy Secret . Council
24hours (1 day of packs Councillors
and sound . ! ary . Agendas
)prior the meetin 4 days prior
governance to meetings
MDM_Counci 9
Secretary
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Purpose of | Reporting| Calculation | Calculation
. | 17Dec | 18Mar| 18Jun Annual . A Typeof
Hierarchy D KPI UOM| Owner Target Baseline| the indicator cycle type method Indicator POE
Target Target | Target| Target
M Count the
_ number of
) 2 times the
Office of the 5 Managemer
Speaké&iGood 9 t Committee
Governance Council resolutig resolution
and Public register sent to To ensure register sen
Participatidon directorates for MDM compliance in tog Resolution
To promote implementation | # Admin 1 2 3 4 4 4 im Igmentin Quarterly | Cumulative directorates Output reqister
democracy within 5 working regolutions 9 for g
and sound days after Cound .
. implementa
governanck meeting ytd on within 10
MDM_Counci .
Secretary working
days after
MANCO
meeting
M Count the
_ number of
Office of the é :\I/In;?]?r;?ner
Speaka&Good Portfolio gel
0 . t Committeg
Governance committee | .
X . resolution
and Puld resolution registg )
S To ensure register sen
Participatidon sent to MDM compliance in to Resolution
To promote directorates for # = 1 2 3 4 4 4 comp - Quarterly | Cumulative : Output >
) . Admin implementing directorates register
democracy implementation .
e ; resolutions for
and sound within 5 working .
implementa
governance days after Cound -
. : on within 10
MDM_Counci meeting ytd ki
Secretary working
days after
MANCO
meeting
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