


Annexure A

. Purpose

he performance plan defines the Council’s expectations of the Municipal Manager’s performance agreement to which this document is
attached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on the

ey performance indicators as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

2. Objects of Local Government
he following objects of local government will inform the Municipal Manager’s performance against set performance indicators:
2.1 Provide democratic and accountable government for local communities.
2.2 Ensure the provision of services to communities in a sustainable manner.
2.3 Promote social and economic development.
2.4 Promote a safe and healthy environment.
2.5 Encourage the involvement of communities and community organisations in the matters of local government.
3. Key Performance Areas
he following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance Management

Regulations (2001) inform the strategic objectives listed in the table below:
3.1 Municipal Transformation and Organisational Development
3.2 Infrastructure Development and Service Delivery
3.3 Local Economic Development (LED)
3.4 Municipal Financial Viability and Management
3.5 Good Governance and Public Participation
4. BSC Perspectives
he BSC Methodology was used for the development of the Performance

anagement System and will read as follows:
4.1 Community
4.2 Financial
4.3 Institutional Processes
4.4 Learning and Growth
5. Strategic Objectives
he Key Performance Indicators are devised according to the IDP
nstitutional Objectives to be achieved as depicted on the next page
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STRATEGIC VISION

“To be the Food Basket of Southern Africa and the Tourism Destination of choice”

STRATEGIC MISSION

- To provide integrated sustainable equitable services through democratic responsible and accountable governance

- Promoting the sustainable use of resources for economic growth to benefit the community

JOB PURPOSE

Position Goal

To be the leading financial department in Limpopo Province who is recognized by Mopani District Municipality and other Municipalities as an extremely competent financial department who can be
consulted if necessary

Position Purpose

To secure sound and sustainable management of the financial affairs of Mopani District Municipality by managing the budget and treasury office and advising and if necessary assisting the
accounting officer and other directors of their duties and delegation contained in the MFMA

The Chief Financial Officer is accountable and responsible for amongst others:

> The management of Municipality's financial accounting functions to ensure unqualified audit reports

> The compilation and control of the municipality's budget to effect no budget variance

> To manage cash receipts and disbursement to facilitate non-utilisation of bank overdrafts

> The management of the payroll and ensuring timeous and accurate payment of personnel salaries and allowances

> The administration of the municipal fiances to ensure cash is available for projects and operations

> Ensuring daily banking of cash received

> Management of investment to earn above national average interest on surplus funds

> Determination of tariffs and taxes and ensuring budgeted costs are recovered

> Timely development and submission of financial statements to ensure positive financial results

> Alignment of the budget, Integrated Development Plan and Performance Management System

> Manage income and expenditure of the municipality to ensure sound financial management of Council




KPA 1. Municipal Transformation and Organisational Development - Projects
IDP Objective Obj.  ||Programm | Project / Proj. Budget Target 2009/10 Quarterly Outputs Evidence Required
Weighting e Initiative Weighting 2009/10 date 1stQ 2ndQ 3dQ 4hQ
anage through 100% |Information lﬁompliance 20% 30-JunReporting eporting eporting Reporting Monthly reports|
nformation anagemen | with DoRA equirements for equirements for equirements for equirements for
, Research onditional grants onditional grants onditional grants onditional grants
nd atisfied, including the |satisfied, including the |jsatisfied, including the [satisfied, including the
evelopmen onthly reports onthly reports onthly reports onthly reports
ubmitted by the ubmitted by the ubmitted by the ubmitted by the
unicipal manager to |municipal manager to |municipal manager to |municipal manager to
he relevant national orfthe relevant national or|the relevant national or|the relevant national or;
rovincial transferring |provincial transferring |provincial transferring |provincial transferring
fficer. All funds fficer fficer officer
ransferred from
ational and provincial
overnment deposited
n the municipal
rimary bank account
[inancial 50% 31-AugFinancial Statements n.a. n.a. n.a. Letter
tatements rafted and submitted ccompanying
o the Auditor-General inancial
y end August tatements
anage throughy nformation |MFMA 30% 30-JunMFMA implementation,[Submit reports to ubmit reports to Submit reports to ouncil
nformation anagemen|implementatio onitoring and ouncil and Treasuries|Council and Treasuries|Council and Treasuries/Agenda and
, Research [ monitoring ompliance plan, n compliance to the  {jn compliance to the  |jn compliance to the inutes
nd hich is in line with FMA and FMA and MFMA and
evelopmen ompliance FMA Budget and egulations. egulations. Regulations.
lan eporting Regulations,
eveloped by end July.
ubmit reports to
ouncil and Treasurie
n compliance to the
FMA and
egulations.




KPA 2. Basic Service Delivery - KPI's

IDP Objective |lobj. Weighting|| Programme Institutional KPI KPI Weighting 2009/10 Quarterly Targets Evidence
1stQ 2nd Q 3rdQ 4th Q Required
esource manage infrastructure 100% Eree Basic Total number of 30% 203,968 203,968 208,100 212,232 rllonthly
nd services for access and ervices ouseholds earning less eports
obility han R1 100 per month
ho received free basic
ater
otal number of 30% 153,868 157,022 159,297 161,572 lVIontth
ouseholds earning less eports
han R1 100 per month
ho received free basic
anitation
r/o of budget allocated for 40% n.a. n.a. n.a. 13% Financial
ree basic services eports




KPA 2. Basic Service Delivery - Projects
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IDP Objective Programm|| Project/ Proj. Budget Target 2009/10 Quarterly Outputs Evidence
e Initiative || Weighting 2009/10 date 1stQ 2ndQ 3rd Q 4hQ Required
|l|:/11pr0V9 Community ire rocurement 25%| 5,000,000, 31-Ma eceive TOR from ire Services vehicles Financial
ell-being ervices  |of Vehicles ommunity Services. |purchased in terms of eports
rocurement process |[TOR from Community
ompleted by end Dec |Services by end March
ire rocurement 25%| 1,500,000 31-Ma eceive TOR from ire Services Financial
ervices  |of Equipment ommunity Services. [equipment purchased eports
rocurement process |in terms of TOR from
ompleted by end Dec |Community Services
y end March
ire rocurement 25%]| 300,000 31-Ma eceive TOR from ire Services Furniture Financial
ervices  |of Furniture ommunity Services. |purchased in terms of eports
rocurement process |[TOR from Community
ompleted by end Dec |Services by end March
ire rection of 25%]| 100,000 31-MarN/A eceive TOR from ign boards for Financial
ervices |[Strategic ommunity Services. |emergency services eports
mergency rocurement process |numbers purchased
ervices ompleted by end Dec |and erected in terms o
umbered OR from Community
ign Boards ervices by end Mar.
esource  manage|60% urchasing of 100%]| 750,000(| 31-Man eceive specifications [Necessary pool
nfrastructure  an ool vehicles rom Corporate service|vehicles purchased by

unicipal
ssets

Financial
eports




KPA 4. Municipal Financial Viabi

ity and Management - KPI's

[ipP Objective ||0bj. Weighting|Frogramme Institutional KPI  |[KPI Weighting)| 2009/10 Quarterly Targets Evidence Required
1stQ 2nd Q 3rdQ 4th Q
Become financially viable 100% Revenue Total r-value revenue 5°/$|| 166,137,750 332,275,500 498,413,250 664,551,000 |Financial reports
-Value of services 3"/1| 3,750 7,500 11,250 15,000 |rinancial reports
r;venue (Fire services)
-value billed for fire 5% 37,500 75,000 112,500 150,000 |rinancial reports
ervices
udget and % MSIG utilization 5% 100% 100% 100% inancial reports
Expenditure
anagement
B MIG utilization 5% 100% 100% 100% 100% ___|Financial reports
|[j/o budget variance per 3°/1| 0% 0% 0% 0% |rinancial reports
irectorate - Finances
|E—value Capital budget 3% n.a. n.a. n.a. 261,466,085 rinancial reports
ent in year
-value Salaries 3% n.a. n.a. n.a. 83,857,770 inancial reports
xpenditure (including
enefits)
-value of budget 3% 72,947 inancial reports
llocated for training and
evelopment in B&T
-value of budget 3% 131,812.00 2,636,245 395,436 527,249 inancial reports
llocated for training and
evelopment (SDP)
% Operating budget for 3% 2% 2% 2% 2% inancial reports
ouncillor allowances
Councillor allowances
udgeted / total
perating budget)




KPA 4. Municipal Financial Viabi

ity and Management - KPI's

[ipP Objective |lobj. Weighting|Programme Institutional KPI  |[KPI Weightin || 2009/10 Quarterly Targets Evidence Required
“ 1stQ 2nd Q 3rd Q 4th Q
Become financially viable udget and % General expenses 3°/ 3% 37% 37% 37% inancial reports
Expenditure Eudget | Operating [
anagement xpenses budget
|Fxpend|ture variance as 3°/ 0% 0% 0% 0% |rinancial reports
% of YTD Budget
|£A; of municipal budget 3%]| 25% 50% 75% 100% |rinancial reports
pent
of departmental 3"/1| 25% 50% 75% 100% |rinancial reports
udget spent
-value spent on 3% 135,988 135,988 135,988 135,988 inancial reports
Elephone calls by 1 [
epartments per quarter
-value spent on printing 3% 2,250 4,500 6,750 9,000 inancial reports
E d copying by all 1 r
epartments
ayment errors as % of 3% 0% 0% 0% 0% inancial reports
Etal payroll
isbursement
K b claims submitted to 5%| 100% 100% 100% 100% rnancial reports
nsurance company
ithin 30 days of incident
upply Chain o legislation compliance 5% 100% 100% 100% 100% inancial reports
anagement L 0 Supply Chain 1 [:
rocedure
of SCM reports 3% 1 2 3 4 ouncil agenda and
ubmitted to council and inutes. Letters
ational treasury ccompanying
ubmittion to treasury
% GRAP compliance 5°/1| 100% 100% 100% 100% "V\onthly reports
asset register)
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KPA 4. Municipal Financial Viabi

ity and Management - KPI's

ystem close, month end
nd supply of financial
econsolidated
nformation for reporting

[ipP Objective |lobj. Weighting|Programme Institutional KPI  |[KPI Weightin || 2009/10 Quarterly Targets Evidence Required
“ 1stQ 2nd Q 3rd Q 4th Q
Become financially viable upply Chain % Tenders adjudicated 3°/ 100% 100% 100% 100% Tender advertisements
anageme"t E/Ithln 30 days of closure nd letters of
f tender ppointment
ercentage of contracts 3°/ 100% 100% 100% 100% CM register
warded to BEE, Youth,
omen and disabled
|rA) variance from asset 3% 0% 0% 0% 0% "Asset register
egister
InanCIaI F cash flow reports 3% 1 1 1 1 ouncil agendas and
epO"“”Q and  [submitted to council inutes
onitoring
% Monthly and quarterly 5% 100% 100% 100% 100% ouncil agenda and
inancial reports inutes. Letters
ubmitted to Council and ccompanying
reasuries on time ubmittion to treasuries
verage # days between 3% 5 5 5 5 inancial reports
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lity and Ma
Proj. | Budget
2

nagement - Projects
Target date

2009/10 Quarterly Outputs

Evidence
I 1stQ I 2ndQ I 3rdQ [ athQ | o
Become financially 100% |Budget and reparation 30-Jun-10 |Process Plans aligned |Drafting of budget in Budget adjustment Final budget compiled in||Process
xpenditure |and adoptio ith IDP/PM/ SDBIP erms of process plan.  |concluded and adopted [terms of the Five Year |[Plan,
anagement |of budget i rocess plans udget preparations y Council by end Jan. |Financial Plan and ouncil
ompliance eveloped and adopted |commenced by end Nov |Draft budget developed [adopted by end May. genda and
ith MFMA y Council end Aug hrough identification of |through consideration of |[Final budget submitted inutes
eed for changes to nputs from directorates |to MEC, National and
otes for purposes of ased on proposed rovincial Treasuries
erformance Based trategic Projects and ithin 14 days of
udgeting rioritised projects doption
dentified during
trategic planning and
osted for 3 years by
nd Feb to ensure
lignment with draft [IDP
nd SDBIP. Draft budgef
abled by end March
pproved 30-Jun-10 n.a. n.a. Medium Term Income n.a. pproved
edium Term nd Expenditure edium Term
Income and Framework developed Income and
xpenditure nd aligned to IDP and xpenditure
ramework DBIP by end March ramework
sset sset 30-Jun-10|{Staff trained on asset mplementation of the plan |Implementation of the plan [|Assets Verification against ||Asset register
anagement anagement anagement system and sset register by end April. |report
Implementation he capturing of information ariance reported to
lan n software by end July ouncil by end May
revenue Fve Year 31-Mar—11 Eve Year Financial Plan [/:an included in the draft |ﬁ’ documen]
inancial Plan ompleted and adopted by |IDP document by end
ouncil by end Dec arch
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lity and Ma
Proj. | Budget
Weightin|| 2009/10

nagement - Projects

Target date 2009/10 Quarterly Outputs Evidence
1stQ I 2ndQ 3rdQ athQ || Required
Become financially evenue evenue 70,000|| 31-Dec-09 n.a. evenue Enhancement n.a. n.a. trategy
viable nhancement trategy developed and ocument,
trategy dopted by Council by ouncil
nd Dec genda and
inutes
Rlupply Chain  |[Conversion of 737,000 || 30-Jun-10 n.a. ppointment of service |[Unbundling of 05-06 nbundling of 05-06 E/Ionthly
anagement AMAP/ rovider for the sset register sset register completed|reports
RAP nbundling of the 05-06 y end June
Implementatio sset register by end
Plan ec
| EE 30-Jun-10 |Collect BEE rating from |Keep register on BBBEE|Keep register on BBBEE|Keep register on BBBEE|[SCM
corecards he suppliers, Update corecards. Quarterly corecards. Quarterly corecards. Quarterly onthly
ecords, Workshop on  |report to Council on the |report to Council on the |report to Council on the |reports
BBEE scorecards mplementation of the  |implementation of the  |implementation of the
onducted by end Sept. |BBBEE scorecards BBBEE scorecards BBEE scorecards
ull implementation of
BBEE Scorecard by
nd Sept. Keep register
n BBBEE scorecards.
uarterly report to
ouncil on the
mplementation of the
BBEE scorecards
pgrading of 30-Sep-09Upgrading of software n.a. n.a. n.a. Database
ECM y end Sept.
atabase dvertisements to invite
ervice providers to
egister on database by
nd July. Register
ervice providers,
nsure correct capturing
by end Sept

13




KPA 5. Good Governance and Public Administration - KPI's
IDP Objective | j Programme || Institutional KPI KPI 2009/10 Quarterly Targets Evidence
Weighting 1stQ 2ndQ 3rdQ 4th Q Required
Effective and efficient || 60% |Governance and |[Total # new 100% 3 3 3 3 olicy
rganisation dministration |financial policies ocuments,
eveloped ouncil
genda and
inutes of
doption
evelop partnerships 40% |Communication |% customer 100% n.a. n.a. n.a. 100% urvey report
atisfaction rating
er directorate -
inances
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Participation - Projects

KPA 5. Good Governance and Public |
IDP Objective Obj. Programm||  Project/ Proj. Budget Target date 2009/10 Quarterly Outputs Evidence
Weighting Initiative Weighting 2009/10 1stQ 2ndQ 3dQ 4hQ Required
[Effective and efficient 100% overnance |[Review of 40% 330,000 16-Dec-09 Preparation and xisting financial doption
organisation nd inancial 1Follection of olicies reviewed and inutes
dministrati |Policies nformation ew policies drafted
n nd approved by end
ec
elegation of 60% 30-Jun-10|Delegation system elegation system elegation system elegation system ouncil
inancial powers mplemented and mplemented and mplemented and mplemented and genda and
nd functions onitored onitored onitored onitored inutes

15




Competencies

[Definitions Weighting
|LI\)/Iust be able to provide vision, set the direction for the municipality and inspire others in order to deliver
Strategic Capability and Leadershi n the municipality's mandate 5%
|E/Iust be able to plan, manage, monitor and evaluate specific activities in order to ensure that policies
Programme and Project Management re implemented and that Local Government objectives are achieved 5%
E/Iust be able to know, understand and comply with the Municipal Finance Management Act No 56 of
||Financia| Management 003. 20%
||C Must be able to initiate and support municipal transformation and change in order to successfully
hange Management mplement new initiatives and deliver on service delivery commitments 5%
|Must be able to promote the generation and sharing of knowledge and learning in order to enhance the
Knowledge Management ollective knowledge of the municipality 5%
|Must be able to explore and implement new ways of delivering services that contribute to the
Service Delivery Innovation mprovement of municipal processes in order to achieve municipal goals 10%
t\/lust be able o systematically identify, analyse and resolve existing and anticipated problems in order to
Problem Solving and Analysis each optimum solutions in a timely manner 15%
|| ﬁ\/lust be able to manage and encourage people, optimise their outputs and effectively manage
People and Diversity Management elationships in order to achieve the municipality's goals 5%
IC E\/Iust be willing and able to deliver services effectively in order to put the spirit of customer service
lient Orientation and Customer Focus Batho Pele) into practice 5%
|2/Iust be able to exchange information and ideas in a clear an concise manner appropriate for the
udience in order to explain, persuade, convince and influence others to achieve the desired outcomes
[Communication 10%
|2/Iust be able to display and build the highest standard of ethical and moral conduct in order to promote
lIAccountability and Ethical Conduct onfidence and trust in the municipality 15%
|Section Total: | 100%

* These Competencies are dependent on final promulgation of the Guidelines in terms of the Regulations
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| Approval of the Personal Performance Plan

he process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved
hrough a self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the
rganisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction.
he employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the
upport of the other.

| Undertaking of the employer / superior Undertaking of the employee

n behalf of my organisation, | undertake to ensure that a work | herewith confirm that | understand the strategic importance of my position

nvironment conducive for excellent employee performance is ithin the broader organisation. | furthermore confirm that | understand the

stablished and maintained. As such, | undertake to lead to the best of |purpose of my position, as well as the criteria on which my performance

y ability, communicate comprehensively, and empower managers and |will be evaluated twice annually. As such, | therefore commit to do my

mployees. Employees will have access to ongoing learning, will be utmost to live up to these expectations and to serve the organisation, my

oached, and will clearly understand what is expected of them. | herewith|superiors, my colleagues and the community with loyalty, integrity and

pprove this Performance Plan. nthusiasm at all times. | hereby confirm and accept the conditions to this
plan.

Signed and accepted by the Supervisor on behalf of Council: Signed and accepted by the Employee:

|DA TE: DATE:

17



| Summary Scorecard |

Rey Performance Areas 100
|[Transformation and Organisational Development 10
|Basic Service Delivery 10
{Municipal Financial Viability and Management 70
{lGood Governance and Public Participation 10
[Competencies 100
verall Rating = KPA x 0.8 + Competencies x 0.2|[KPA x 0.8 + Competencies x 0.2|| KPA x 0.8 + Competencies x|| Average 1st assessment +
0.2 2nd assessment
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The assessment of the performance of the Employee will be based on the following
rating scale for KPA’s and CMCs:

5

4

3

2

1

Outstanding
Performance

Performance
Significantly Above
Expectations

Fully Effective

Not Fully Effective

Unacceptable
Performance

Performance far exceeds the|Performance is significantly |Performance fully meets the

tandard

xpected of an employee at
his level. The

ppraisal indicates that the
Employee has

chieved above fully
ffective results

gainst all performance
riteria and

ndicators as specified in the
PA and
Performance plan and

aintained this in

Il areas of responsibility
hroughout the

ear.

igher than

he standard expected in the
ob. The

ppraisal indicates that the

Employee has

chieved above fully

ffective results

gainst more than half of the
erformance

riteria and indicators and
ully achieved

Il others throughout the
ear.

tandards

xpected in all areas of the
job. The
ppraisal indicates that the
Employee has

ully achieved effective

results against all
ignificant performance

riteria and

indicators as specified in the

PA and
Performance Plan.

erformance is below the
tandard

equired for the job in key

reas.

Performance does not meet
he standard

xpected for the job. The
eview/assessment indicates

erformance meets some of |that the

he standards
xpected for the job. The

eview/assessment indicates

hat the
mployee has achieved
elow fully

mployee has achieved

elow fully

ffective results against

Imost all of the

erformance criteria and
indicators as

ffective results against more(specified in the PA and

han half the

ey performance criteria and

ndicators as
pecified in the PA and
erformance Plan.

Performance Plan.
he employee has failed to
emonstrate

he commitment or ability to
ring

erformance up to the level
xpected in

he job despite management
fforts to
ncourage improvement.
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10. Performance Assessment Process

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1. Performance Reviews:
1.1. Formal reviews between employee and employer will take place in January and July of every year to measure the performance of the employee against the agreed perfo
targets for the half yearly and yearly reviews respectively.
1.2. Data for the SDBIP will be captured before assessment date and scores will be calculated for the KPI's and Activities.
1.3. Ratings for each KPI's and activity per project are copied to the Performance Plans.
1.4. Assessment reports (both Institutional and Individual) must be audited and verified by either the internal audit unit or the District wide Performance Audit Committee.

2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given review period and submit to the panel as described in
performance agreement, one calendar week prior to date of review. One independent person will be assigned to the panel by the council to act as an Observer.

3. The employee must also do a rating on him/herself and submit the rating to the panel together with the portfolio of evidence one calendar week prior to date of review.

4. The assessment rating calculator referred to in paragraph 6.5.1 of the performance agreement will be used to add the scores to arrive at an overall rating / score. The five poin
scale and the scores corresponds as follows:

Rating: 1 2 3 4 5
% Score: 0-66 6799 100-132 133-166 167

5. The panel will focus on the differences between the employees rating and score and that of the SDBIP rating to give a final Key Performance Indicator rating. The process for En
ratings are as follows:

5.1. Rate the achievement in scores for the KPI's and that of projects on a 5 point scale, indicating the level of over- or under performance in terms of decimal places show

example below: These are defined in the performance agreement (total weighting = 80%).

5.2. Rate the employee’s core competency requirements (CCR) on the 5 point scale indicating the level of over- or under performance in the decimal places (total weighting = 2C

20



B. The Employee Scores ae caloubted as perthe disgram belw:

[ Employes Pefoman ]

ke P erfoman c2 Areas Competences
2 # 20% Weighting

|

KFAT = Wieighting

2 Meighting

kP A2« Mreighting

= Mfelghting

kP2 Wieighting roje

eighting

}{
L

Ernjeag 3 ﬂﬂmgmng

—mm—
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The ahove calwlzbons ane derived from the Performarnce Plans as folloms:;

Froject Gxores
| KP4 4. Municipal Financial Yiability and Management - Projects
ES | IOF Oityectn || Project | Project | Budga || I TS G uarter iy Tagae ([ Evidan: 1ot Znd Fina
C | Objecthe a P Weiahtin |t g G Tt maG || sdG || &g || ® ipBegRMe | A@@egEme || Soor
Waightin || InkEki q 20074 diﬂ .Dummml Require | mt (rabed || mto(raed || e
q 8 5 d 14] 14]
I3 || CEMERf B GEMEr | WA || MEmmnn | Ofefing | COmdler || COmdier || COmdieT || FeqiEseEr
and l Exp 1 1 &nd wfaudit || auditsito. | audits audits and plan
imprie \ ciaching || register || deweloped || ite. ito. and
systems, afaudit || andplan | plan. deuglope || develope || monthly
proGesses \\\ sterf. byend | Momhly | dplan. | dplan. || repors
. Monthly || July aldit Morthly || Momthly
proGedur: ~ aldit OLEREUr | feporting. || audit aldit
5 i:!‘". Projects Score = Detvity 15 goore i‘:.r':'-‘ teporing | reporting
Eﬂﬁ::u!zfn? [ecimal places shong % of tangef), "mgl
sound Detivity score inported frorm SDBIR rating 7 al
QUUEManG icto et
8 starf. £ When
Conduct || extemal
R
KPA 4, Municipal Financial Yiabiliy and Manasgerment - KPI's
[ IOF CHO[ECT || SOEEqIc RFT || MSOm R CaSEINE EULITE] | mm;ﬂ_l‘m: 50 A0 T |
Chjective || ivelki bonal || Wkightin 203 2003 AT oy equimd || Assessment || fssesment || e
ghting KA | @rget q [rated 14) [ [raed 14]
r [i[r (1.1 3 Ll & TNANCE] I I Lk Rl Rlr I o' L b KA
fnenal viahilik repark
bty [applicable
.i1r-:-u§1 i.bo. NFRY ~ -
?elf::uﬂni TFamhie KPI Seore = 1-53 [decimal places BTN | IS (49,019 | Frenal
efident e zhons % of farget], WPl score L0000 repork
budget e bk itmpotted from SDBIP Rating
:rnnngtmen H{':-.. LIEEN - |
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| == Y

Objective Score = Meight

KPl Score
Core Compstencies:
‘Wizi ghting
2nd Quarter dth Quarter Total Score
Shategic Capabiity o
R 10% [~ A score from 1 — 5 is given and ?
[ Frogramme and Frojedt Maragement 30% | multiplied by the weight for the finsl
 Finandal Management 15 %, scare, ie. 4 out of 5 *30% (weight) =
" Charge Managemert 15 % 24% out of 30%
T—— -:"'f-
Supply Chain Managemerit 0% - II il
- - The various zcores are all added, and
Weighting TTta' 100% | yen multiplied by 20% (0.2 t0 give the
S = ki Competency =core to be carried across 1o

Lk__tie Summary Scorecard

B, The performance: boaus pereartages descrbed in paregreph 11 of the pedformance: ageement will be saloulzied on a sliding sealke as irdicaled in2hle below:

[ % Falirg CuerFefformance | % Eonus
LR EET] LT
1334130 (757
13514 .4 T
T35 - T8 2 27
1455144 17
To0 1524 [
RS E R T
T g 2%
TelZ—TE2 R 1%
TEE.T—1RT TF%

7. FPerformance bonus percetipge for the two pedfamance reviews wil kb2 use b calwlzak the awerage of the two reviews’ seares and will determive the persar’s fhal percendage

PRRCEY PP PRI PP
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0.

FrErrndriue purids.

The Fersona Cesslopmett Plan [FLP] will ke concluded &t the parnel dsoussion afterthe petformance review bad beeh fnalised, and more clarty has been established on what the
essertia dewelgomert needs for the mlent person wil be.

The reasfts of the perommance ahd develbpmert Eview [FLR] will ke submitted to the pedfoamance audit committes forfinal approsl of the assessmentts.

The petformanc: assessment results ofthe Municipal Marager will alzo be submittzd to the MEC responsikle for Losal Govsnimerit inthe mluant Provines.
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