


Annexure A

he performance plan defines the Council’s expectations of the Municipal Manager’s performance agreement to which this document is
ttached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on th
ey performance indicators as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

. Objects of Local Government
The following objects of local government will inform the Municipal Manager’s performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in the matters of local government.

. Key Performance Areas

he following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance Management

egulations (2001) inform the strategic objectives listed in the table below:
3.1 Municipal Transformation and Organisational Development
3.2 Infrastructure Development and Service Delivery
3.3 Local Economic Development (LED)
3.4 Municipal Financial Viability and Management
3.5 Good Governance and Public Participation
. BSC Perspectives
he BSC Methodology was used for the development of the Performance

anagement System and will read as follows:

.1 Community

.2 Financial

.3 Institutional Processes

4 Learning and Growth

. Strategic Objectives

he Key Performance Indicators are devised according to the IDP
nstitutional Objectives to be achieved as depicted on the next page
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STRATEGIC VISION

“To be the Food Basket of Southern Africa and the Tourism Destination of choice”
STRATEGIC MISSION

- To provide integrated sustainable equitable services through democratic responsible and accountable governance

- Promoting the sustainable use of resources for economic growth to benefit the community

JOB PURPOSE

Position Goal

Develop a performance driven, innovative and best practiced competitive organisation that is financially sustainable, well resourced and accountable to the community, where quality of life, hope,
pride and loyalty is created and confidence installed in sound governance

Position Purpose

The Municipal Manager is required to lead, direct and manage a motivated and inspired Administration and account to the Mopani District Municipal Council as Accounting Officer for long term
Municipal sustainability to achieve a good creditor rating within the requirements of the relevant legislation and whereas the following sections within the department i.e. Youth, Disabled and
Gender Desk, Communications, Performance Management, Disaster Management and Internal Auditing is managed for integration, economic growth, marginalised poverty alleviation, efficient,
economic and effective communications and service delivery

The Municipal Manager is accountable and responsible for amongst others:

> The management of Municipality's administration in accordance with Municipal legislation and other legislation applicable to the Municipality,
includes management, discipline and development of staff

> The formation and development of an economical, effective, efficient and accountable administration that is equipped to carry out the task of
implementing the municipality Integrated Development Plan (IDP) and responsible to the needs of the local community

> The implementation of the municipality's IDP and monitoring the progress with the implementation of the plan

> The management and monitoring of Municipal services provided to local community in a sustainable and equitable manner

> The administration and implementation of the Municipality's by-laws and other legislation, includes the implementation of National and
Provincial directives, policies and legislation

> Exercising powers delegated to the Municipal Manager by the Municipal Council and other authorities of the Municipality

> Rendering administrative and strategic support to the Executive Mayor and other political structures in Council

> Manage income and expenditure of the municipality to ensure sound financial management of Council




KPA 1. Municipal Transformation and Organisational Development - KPI's
IDP Objective Obj. Programme Strategic KPI Institutional KPI KPI || 2009/10 Quarterly Targets Evidence Required
Weighti Weightin [~ 15t 2ndQ 3rd Q 4hQ
ng g
|Euild Intellectual 10% |Capacity building and Percentage of a municipal 50% 125,000/ || 250,000/ || 375,000/ || 500,000/ [Financial reports
apacity Training (HRD) udget (salaries budget) 9,707,081 =|{ 39,414,162/ 59,121,243 | 78,828,432
llocated for workplace 0.63% =0.63% || =0.63% =0,63%
kills plan
Develop entrepreneurial | 30% |Human Resource of people from 8 8 8 8 Staff register
capability Management mployment equity target
roups (women and
isabled) employed in the
hree highest levels of
anagement in
ompliance with a
unicipality's approved
mployment equity plan
Human Resource  |[% total personnel turnover 1% 1% 1% 1% IStaff register
Management
Numan Resource % S57 staff with signed 100% 100% 100% 100% igned
anagement Eerformance agreements greements
Numan Resource % women representation in 33% 33% 33% 33% IStaff register
anagement ection 57 Managers
Human Resource % formal individual 100% 100% ssessment
anagement erformance reviews within eports
imeframe
anage through| 20% |information % compliance to reportin 100% 100% 100% 100% eports
nformation anagement , equirements
Research and
evelopment




KPA 1. Municipal Transformation and Organisational Development - KPI's
IDP Objective Obj. Programme Strategic KPI Institutional KPI KPI || 2009/10 Quarterly Targets Evidence Required
Weighti Weightin [~ 15t 2ndQ 3rd Q 4thQ
ng g
Plan for the future 40% |[Planning and % alignment of MD 100% 100% 100% 100% |IDP Document
Development rogrammes, projects an
nitiatives to the needs an
riorities of the budget
% compliance to IDP 10% 100% 100% 100% 100% |rrocess plan and
rocess Plan eport
% budget alignment to the 10% 100% 100% 100% 100% Eudget and IDP
unicipality's IDP ocument
t# of approved sector plans || 10% n.a. n.a. n.a. ||IDP document
ncorporated in the IDP
t of sector plans 10% n.a. n.a. n.a. 7 ||IDP document
utstanding
|r sector plans due for 10% n.a. n.a. n.a. 5 ||IDP document
eview
/ IDP/PMS/Budget 10% 1 2 4 5 gendas and
teering committee inutes
eetings held
Planning and Quarterly departmental 1 2 3 4 uarterly reports
Development erformance reports
ompleted within one week
f end of quarter
Planning and rdepartmental reports 3 6 9 |r\/Iontth reports
Development monthly)
Planning and % local municipalities 100% 100% 100% 100% inancial reports
Development upported through capacity
uilding programmes
Planning and o Compliance to SDBIP 100% 100% 100% 100% r\/Iontth reports
Development egislative deadlines




KPA 1. Municipal Transformation and Organisational Development - Projects
DP Objective Obj. Programme Strategic Project / Institutional Proj. || Budget Target 2009/10 Quarterly Outputs Evidence
Weightin Inititative Project / Initiative | Weightil|  2009/10 date 1stQ I ndQ I 3rd Q [ 4thQ Required
Build Intellectual 10% |Human Resource I'Development of ﬁo% 400,000 30—Jur1rrocurement process onitor the development of| Monitor the development oﬂbompetency framework | Competency
Capacity Management Competency inalised by end Sept he competency framework|the competency framework developed by end June  [freport
Framework nd report on progress to |iand report on progress to
xecutive Mayor on Executive Mayor on
onthly basis monthly basis
Develop entrepreneurialll  30% |Human Resource  |Development of a 100% 30-JuniEnsure that TOR's are nsure compilation of the |Submission of strategy to |[Implementation and Strategy
capability Management Retention Strategy developed, setting up of a |jstrategy council for adoption 'bonitoring of the retention |document and
committee, Workshops and trategy ladoption minutes
Capacity Building
’ntervention take place
lanage through 20% |lInformation Establishing GIS 100% 30-Jun|Develop a GIS Establishment of GIS Unit Monthly reports
nformation management , Unit Establishment programme,
Research and collect information, set up
development tructures, identify staff
Feeds
Plan for the future 40% Planning and unicipal 10% 30-SepMonitor the implementation Plan document
Development nfrastructure f the Municipal
nvestment Plan nfrastructure Investment
Plan completed by end
Sept
FAxtension of Mopani 20%[ 46,960,418 30-Jun - [Consultant appointed, [Earthworks, foundation andWalls, plastering, roofing  |Monthly reports
unicipal Offices designs drafted, drawings |(casting of concrete slab nd building completion
presented to management |completed nd official opening of the
nd council, tendering and office building by end June
ppointment of contractor
completed by end Dec
Regional IDP 10% 31-Dec DP summit conducted by Agenda and report
summit nd Dec whereby all the
eighbouring municipalities
re included in an initiative
0 co-ordinate the IDP's
nd to put the region on
he map as an economic
rowth area
IDP Review 10%| 80,000 30-Jun(fIDP Framework adopted by|Strategy Phase reviewed  [Required sector plans are |[Final IDP submitted for frocess plan
nd Aug. IDP, PM, Budget, [by end October. Projects |developed or reviewed and [adoption by Council by end|report
DBIP process plan re reviewed, properly ntegrated in the draft IDP  {May, IDP document or
ntegrated and submitted toffegistered, costed for 3 y mid March. The Draft ummary is submitted to
ouncil for adoption by end|years, prioritised by DP tabled to Council by EC within 10 days of
ug. Analysis phase is Steering Com and nd March doption of IDP.
reviewed by end Sept presented to Rep Forum b
rnd November




KPA 1. Municipal Transformation and Organisational Development - Projects
ibP Objective Obj. Programme Strategic Project / Institutional Proj. || Budget Target 2009/10 Quarterly Outputs Evidence
Weightin Inititative Project / Initiative | Weightil|  2009/10 date | 1stQ I ndQ 3rd Q 4thQ Required
Plan for the future J Planning and  |Land audit on Land "§0% 30-MarjDatabase from dept land [Pistrict Database of land  [[Owners of identified land Land ownership
Development  |@availability ffairs acquired by end ownership and land use  |lengaged to release land forl database.
ept rights compiled by end development by end March inutes of
Dec. Land that can be eetings with
used for development and owners
dentified by end Dec
DP/Budget/ PMS 10% 150,000{|  30-Sep|[Strategic Planning session T’rogramme and
trategic planning onducted by end Sept report
ession
IAssessment Reports| 10% 30-JunQuarterly SDBIP reports uarterly SDBIP reports  |Quarterly SDBIP reports ~ |Quarterly SDBIP reports ~ [|Quarterly reports
rafted and submitted to rafted and submitted to | (drafted and submitted to  |[drafted and submitted to
ayoral Committee within |Mayoral Committee within |[Mayoral Committee within |Mayoral Committee within
1 month of end of each month of end of each 1 month of end of each month of end of each
uarter uarter quarter uarter
/Annual performance 10% 30-Apr| [Annual Report drafted by |Draft Annual report is ithin 7 days of adoption  {Annual report
report (in terms of end Dec. ubmitted to the Executive |jof Oversight Report, the
Section 46 of the ayor for tabling to Council|Oversight and Annual
[;/Iunicipal Systems y end Jan. Draft report eport made public and
ct) ubmitted to the Oversight [submitted to Provincial
committee within 1 week of |Jegislature
consideration by Council.
Draft Annual report
isubmitted to the Auditor-
General, Provincial
Treasury, DPLG and DLGH
ithin 1 week of tabling in
Council. Oversight
Committee report
ubmitted to Council by
nd March.
SDBIP Review 10% 30-Jun onitor the progress of the [Ensure that final SDBIP is [SDBIP document]

rafting of the SDBIP

ubmitted to the Executive
layor for approval within
8 days after approval of

he final budget and IDP




KPA 2. Basic Service Delivery - KPI's
IDP Objective | j Programme Strategic KPI Institutional KPI KPI 2009/10 Quarterly Targets Evidence
Weighting| ™ 1stQ | 2ndQ | 3rdQ | 4thq | Reauired
| mprove Community 40% isaster Management |% population affected 30% 0/ 0/ 0/ 0/ onthly
ell-being y disasters 1,068,568 =||1,068,568 ={1,068,568 =||1,068,568 = eports
0% 0% 0% 0%
isaster Management % disaster 50% 100% 100% 100% 100% onthly
reventative eports
easures
mplemented per
isk area
isaster Management % Disaster 20% 100% 100% 100% 100% onthly
ncidents reached eports
ithin 1 Hour of
eporting
Resource manage 60% ater Services % households with 25% 153,868 / || 157,022/ || 159,297 / || 161,572/ |Monthly
nfrastructure and ccess to basic level 266,962 = || 266,962 = || 266,962 = || 266,962 = |reports
ervices for access f sanitation 57% 58.81% 59.67 % || 60.52 %
nd mobility ater Services % households with 25% || 203,968/ || 203,968/ || 208,100/ |[ 212,232/ |Monthly
ccess to basic level 266,962 = || 266,962 = || 266,962 = || 266,962 = |reports
f water 76,40% 76,40% 77,95% 79,49%
ater Services % households with 25% 153,868 / || 157,022/ || 159,297 / || 161,572/ |Monthly
ccess to free basic 266,962 = || 266,962 = || 266,962 = || 266,962 = |reports
evel of sanitation 57% 58.81% 59.67 % || 60.52 %
ater Services % households with 25% 203,968 / || 203,968 / || 208,100/ || 212,232/ |Monthly
ccess to free basic 266,962 = || 266,962 = || 266,962 = || 266,962 = |reports
evel of water 76,40% 76,40% 77,95% 79,49%
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KPA 2. Basic Service Delivery - Projects

IDP Objective Obj. Programme Strategic Project / Institutional Proj. Budget  |[Target date 2009/10 Quarterly Outputs Evidence
Welghtm Inititative Project / Initiative Welghtm 2009/10 1stQ ndQ 3rdQ aha Required
unprove Community || 40% |Disaster Disaster 10% 16-Dec Framework developed  |Framework submitted fo Framework
ell-being Management Management nd public participation [adoption by Council by document
Framework rocess coordinated by [end Nov and published
nd Sept ithin 2 weeks of
doption
Establish 10% 2,544,000 18-DegRadio Communication adio Communication Monthly
Communication nd Information nd Information reports
Network anagement system anagement system
mplementation mplementation
completed by end Dec
/ehicle Tracking 10% 750,000  30-Sep||Vehicle tracking system Monthly
System for the ctivated. reports
centre
nvironmental Establishment of 15% 2,000,000 30-JunlN/A Ensure technical support is [Ensure technical support is |Ensure technical support is i\/lonthly
ealth and Waste  {\Waste Disposal rendered to local rendered to local endered to local reports
lanagement Site - GGM municipalities to establish  [[municipalities to establish |municipalities to establish
land license their waste land license their waste nd license their waste
disposal sites disposal sites isposal sites. Funding for
stablisment of sites
ransferred by end May
Establishment of 15% 2,000,000 30-JunN/A Ensure technical support is |[Ensure technical support is |Ensure technical support is | Monthly
Waste Disposal rendered to local rendered to local rendered to local reports
Site - GLM municipalities to establish |municipalities to establish |municipalities to establish
land license their waste land license their waste nd license their waste
disposal sites disposal sites isposal sites. Funding for
stablisment of sites
ransferred by end May
Establishment of 15% 2,000,000 30-JunN/A Ensure technical support is [Ensure technical support is |Ensure technical support is i\/lonthly
Waste Disposal rendered to local rendered to local endered to local reports
Site - Maruleng municipalities to establish  [municipalities to establish | municipalities to establish
nd license their waste land license their waste nd license their waste
isposal sites disposal sites isposal sites. Funding for
stablisment of sites
ransferred by end May
Health Services: HIV/Aids Focused 25% 30-Jur]Ereparation and Develop  |[Ensure programmes are  |Ensure programmes are nsure programmes are  [{Agendas
Community Health  |Project n action plan rafted, venues secured, |[drafted, venues secured, rafted, venues secured, [@nd minutes
nd Social wareness campaign wareness campaign wareness campaign
evelopment onducted onducted onducted
ervices

1"




KPA 2. Basic Service Delivery - Projects

IDP Objective Obj. Programme Strategic Project / Institutional Proj. Budget  |[Target date 2009/10 Quarterly Outputs Evidence
Welghtm Inititative Project / Initiative Welghtm 2009/10 1stQ ndQ 3rdQ aha Required
esource manage 60% Water Services Develop 100% 31-Mar evelop Sanitation and Water DemandT'
nfrastructure and Sanitation and ater Demand lanagement
ervices for access and ater Demand lanagement Plan (WDM) Plan (WDM)
mobility Wanagement Plan n collaboration with DWAF
WDM) in nd local municipalities to

collaboration with
DWAF and local
municipalities to
ensure that
Sanitation and

ater demands
p/re met

nsure that Sanitation and
ater demands are met

12



KPA 3. Local Economic Development - KPI's

IDP Objective Obj. Programme Strategic KPI KPI 2009/10 Quarterly Targets Evidence Required
eighting Weighting ™15t Q 2ndQ 3rd Q 4hQ
LSrow the economy and|| 100% LED % Gross Geographic Product 60% 3.5% 3.5% 3.5% 3.5% GP report
alve unemployment
umber jobs created through 40% 1,000 2,500 3,000 4,000 |Monthly reports
unicipality's LED initiatives
ncluding capital projects

13



KPA 3. Local Eco

nomic Development - Projects

IDP Objective Obj. Programme Strategic Project / Proj. Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Inititative Weighting ||  2009/10 date 1stQ 2ndQ 3rdQ 4hQ Required
Grow the economy and ||  100% |LED Fresh produce 60% 5,400,000/ 30-JunEnsure that advertisement |{Appointment of service roject implementation, roject implementation,  {Monthly reports
halve unemployment Market or Earthworks has been  |providers onitoring and evaluation |monitoring and evaluation
ublished
ncorporation of 40% 400,000 30-Ju Ensure that appointment nsure that Section 78 nsure submission to Investigation
Airport Function into etter of Service provider rocess report is submitted |[MAYCO for further process |report.

District Municipality

mplementation plan and

contract.

ign off the project, signed

has been issued. Agree on |for approval

Establishement
notice

14




KPA 4. Municipal Financial Viability and Management - KPI's

IDP Objective | Ob;. Programme Strategic KPI Institutional KPI KPI || 2009/10 Quarterly Targets Evidence
eighting Weighting| st | 2ndQ | 3rdQ | 4thq | Reauired
Eecome financially 100% |Budget and % actual expenditure for 20% 100% 100% 100% 100% inancial
iable Expenditure he municipality (R- eports
anagement alue expenditure /
udget expenditure)
% personnel costs (R- 10% 19,707,108 /|| 3,9414,216 /|| 59,121,324 /|| 78,828,432 / |Financial
alue personnel costs / 571,56,405 =/ 114,312,810 || 171,469,215 || 228,625,620 |reports
-value operating 34% =34% =34% =34,47%
xpenses (excl Salaries
f councillors) )

udget actually spent eports
n capital projects
dentified for financial

|Eercentage Capital 20% 25% 50% 75% 100% {nanca

eari.t.o. IDP
| [’;o budget variance per 10% 0% 0% 0% 0% rinancial
irectorate - MM Office eports
Revenue [% Cost coverage 10% 100% 100% 100% 100% inancial
eports
|% increase in revenue 20% 23% rinancial
eports
% outstanding service 10% 0% 0% 0% 0% Fnancial
ebtors to revenue eports
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KPA 4. Municipal Financial Viability and Management - Projects

comments from
takeholders. Ensure the
ubmission to EXCO and
ouncil for approval

IDP Objective Obj. Programme [Strategic Project/| Proj. |{Budget 2009/10 Target 2009/10 Quarterly Outputs Evidence
Weighting Inititative Weighting date 1stQ 2ndQ 3rd Q ahQ Required
Become financially 100% Revenue evelopment of 40% 31-Mar| 'lEunding agreements nsure that staff are igned
viable trategic MOU's) with Strategic rained to deal with OU's
artnership Financial Partners trategic Partners by end
ramework and developed and signed by arch
lan lend Dec
evenue 60% 70,000 30-Sep Ensure the development of IStrategic
nhancement Revenue Enhancement document
trategy Strategy with inputs and

16




KPA 5. Good Governance and Public Ad

ministration - KPI's

nitiated
intergovernmental
nd international

elationships) (i.e. nro
OU’s)

iop Objective Obj. |Programme Strategic KPI Institutional KPI KPl | 2009/10 Quarterly Targets Evidence
Weightin Weightin 1stQ 2nd Q 3rdQ 4hQ Required
Develop partnerships || 40% |Communication LA) customer 20% - - 80% Survey report
atisfaction rating
o customer 10% - 70% - Survey
atisfaction rating per eport
irectorate - MM Office r
Wnter-governmental % of issues raised 10% 100% Monthly
elations uring the Local eports
mbizo's resolved
% of issues raised 10% - 75% 100% Monthly
uring the Provincial eports
mbizo's resolved
% of issues raised 10% - 75% 100% Monthly
uring the Presidential eports
mbizo's resolved
unctionality of District|| 20% || 100% (Quarterly || 100% (Quarterly || 100% (Quarterly || 100% (Quarterly Monthly
anager Forum meetings and meetings and meetings and meetings and  |reports
reports) reports) reports) reports
of strategic relations ||  20% n.a. n.a. n.a. igned
MOU's
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KPA 5. Good Governance and Public Administration - KPI's
IDP Objective Obj. |Programme Strategic KPI Institutional KPI KPl | 2009/10 Quarterly Targets [ Evidence
Weightin Weightin 1stQ 2nd Q 3rdQ 4hQ | Required
ffective and efficient || 60% ||20vernance and % compliance to 3 20% 100% 100% 100% 100% |r/10nthly
rganisation dministration [/ear audit plan eports
%  strategic  risk 20% 100% 100% 100% 100% onthly
dentified, monitoreé‘ eports
nd reported on
% issues raised and 10% 100% Monthly
ddressed during the eports
ast AG report
% internal audit 10% 100% 100% 100% 100% Monthly
rogramme eports
mplemented i.t.o.
udit programme
imeframes
% Performance 10% 100% 100% 100% 100% Monthly
anagement reports eports
udited by internal
udit
% Quarterly 10% 100% 100% 100% 100% Puarterly
nstitutional eports
erformance reports
ubmitted to
erformance audit
ommittee within three
eeks after end of
uarter
% implementation of 10% 100% 100% 100% 100% Monthly
[isks identified during }eports
isk base audit plan
Functionality of Audit 10% || 100% (Quarterly || 100% (Quarterly || 100% (Quarterly || 100% (Quarterly Fgendas
ommittee meetings and meetings and meetings and meetings and nd minutes
reports) reports) reports) reports)
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KPA 5. Good Governance and Public Participation - Projects
DP Objective Obj. rogramme Strategic Institutional || Proj. Budget Target 2009/10 Quarterly Outputs Evidence
Weightin Project / Project / eightin||  2009/10 date 1stQ 2ndQ 3dQ 4th Q Required
g Inititative Initiative g
Eevelop 40% |lnter- [/Ianagement 20% 80,000|| 28-Feb anagement Lekgotla genda and
artnerships overnmental ekgotla Ef)ordinated by the end inutes
elations f Feb
Eublic Community 40% 500,000 31-ManEnsure that a Customer onitor that Survey nsure that findings of the urvey report
articipation atisfaction Satisfaction Survey ‘eedback is consolidated |ssurvey are presented to nd council
urvey guestionnaire is drafted nd analysed. Report, ommunities and genda and
land circulated by end ncluding takeholders by end Feb. inutes
Sept ecommendations to indings of the survey
ddress identified issues, {implemented and reported
ubmitted to Council by  {lon by end March
nd Dec
ublic 40% 30-Sep|Public Participation Public Participation Plan Eramework
articipation ramework developed by developed nd plan
ramework and ept. Ensure that document
lan ramework addresses
procedures of community
participation processes
ire i.t.o. legislation in
relation to planning,
budgeting, implementation
land monitoring and
reporting
ffective and 60% Eovemance elegation of 30% 30-Jur“3elegation system elegation system elegation system Pelegation system ouncil
fficient nd inancial powers mplemented and mplemented and mplemented and mplemented and inutes
organisation dministration |jand functions monitored onitored onitored monitored
eview of 30% 330,000 16-DegPreparation and Collection|Existing financial policies doption
inancial of information eviewed and new policies inutes
olicies rafted and approved by
nd Dec
eview of Risk 40% 31-DegRisk profile developed by |Risk Management ﬁouncil
anagement lend Sept trategy reviewed and inutes
trategy pproved by Council by
nd Dec
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Competencies

|Definitions Weighting
Strategic Capability and Leadership Must be able to provide vision, set the direction for the municipality and inspire others in order to deliver
n the municipality's mandate 10%
Programme and Project Management Must be able to plan, manage, monitor and evaluate specific activities in order to ensure that policies
re implemented and that Local Government objectives are achieved 5%
||Financia| Management E/Iust be able to know, understand and comply with the Municipal Finance Management Act No 56 of
003. 15%
hange Management Must be able to initiate and support municipal transformation and change in order to successfully
mplement new initiatives and deliver on service delivery commitments 5%
Knowledge Management Must be able to promote the generation and sharing of knowledge and learning in order to enhance the
ollective knowledge of the municipality 5%
ervice Delivery Innovation Must be able to explore and implement new ways of delivering services that contribute to the
mprovement of municipal processes in order to achieve municipal goals 5%
Problem Solving and Analysis Must be able o systematically identify, analyse and resolve existing and anticipated problems in order to
each optimum solutions in a timely manner 10%
||Peop|e and Diversity Management Must be able to manage and encourage people, optimise their outputs and effectively manage
elationships in order to achieve the municipality's goals 15%
lient Orientation and Customer Focus Must be willing and able to deliver services effectively in order to put the spirit of customer service
Batho Pele) into practice 5%
[Communication Must be able to exchange information and ideas in a clear an concise manner appropriate for the
udience in order to explain, persuade, convince and influence others to achieve the desired outcomes
10%
Accountability and Ethical Conduct Must be able to display and build the highest standard of ethical and moral conduct in order to promote
confidence and trust in the municipality 15%
Section Total: 100%

* These Competencies are dependent on final promulgation of the Guidelines in terms of the Regulations
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Approval of the Personal Performance Plan
he process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved
hrough a self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the
rganisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction.
he employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the
upport of the other.

Undertaking of the employer / superior “ Undertaking of the employee
n behalf of my organisation, | undertake to ensure that a work | herewith confirm that | understand the strategic importance of my position
nvironment conducive for excellent employee performance is ithin the broader organisation. | furthermore confirm that | understand the
stablished and maintained. As such, | undertake to lead to the best of urpose of my position, as well as the criteria on which my performance
y ability, communicate comprehensively, and empower managers and |will be evaluated twice annually. As such, | therefore commit to do my
mployees. Employees will have access to ongoing learning, will be tmost to live up to these expectations and to serve the organisation, my
oached, and will clearly understand what is expected of them. | herewith|superiors, my colleagues and the community with loyalty, integrity and
pprove this Performance Plan. nthusiasm at all times. | herby confirm and accept the conditions to this
lan.
Signed and accepted by the Supervisor on behalf of Council: Signed and accepted by the Employee:

|DA TE: |DA TE:
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| Summary Scorecard |

Rey Performance Areas 100
|Municipal Transformation and Organisational Development 30
|Basic Service Delivery 10
|Local Economic Development (LED) 10
|Municipal Financial Viability and Management 20
|Good Governance and Public Participation 30
(Competencies 100
(Overall Rating = KPA x 0.8 + Competencies x 0.2|[KPA x 0.8 + Competencies x 0.2| KPA x 0.8 + Competencies x || Average 1st assessment +
0.2 2nd assessment
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The assessment of the performance of the Employee will be based on the following
rating scale for KPA’s and CMCs:

5

4

3

2

1

Outstanding
Performance

Performance
Significantly Above
Expectations

Fully Effective

Not Fully Effective

Unacceptable
Performance

Performance far exceeds the|Performance is significantly |Performance fully meets the |[Performance is below the

tandard

xpected of an employee at

his level. The

ppraisal indicates that the

Employee has
chieved above fully
ffective results
gainst all performance
riteria and

ndicators as specified in the

PA and
Performance plan and
aintained this in
Il areas of responsibility
hroughout the
ear.

higher than
job. The
Employee has

chieved above fully
ffective results

gainst more than half of the

performance

riteria and indicators and
ully achieved

Il others throughout the
ear.

ppraisal indicates that the

tandards

he standard expected in the |expected in all areas of the
job. The
ppraisal indicates that the

Employee has
ully achieved effective
results against all

ignificant performance

riteria and

indicators as specified in the

PA and
Performance Plan.

tandard
equired for the job in key
reas.

he standards
xpected for the job. The

eview/assessment indicates

hat the
mployee has achieved
elow fully

Performance does not meet
he standard

xpected for the job. The
review/assessment indicates

Performance meets some of |that the

mployee has achieved
below fully

ffective results against

Imost all of the
performance criteria and
indicators as

ffective results against more|sspecified in the PA and

han half the

ey performance criteria and

ndicators as
pecified in the PA and
Performance Plan.

Performance Plan.
he employee has failed to
emonstrate

he commitment or ability to

bring

performance up to the level
xpected in

he job despite management
fforts to
ncourage improvement.
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10. Performance Assessment Process

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1. Performance Reviews:
1.1, Formal reviews between employee and employer will take place in January and July of every year to measure the performance of the employee against the agreed performance
targets for the half yearly and yearly reviews respectively.
1.2. Data for the SDBIP will be captured before assessment date and scores will be calculated for the KPI's and Activities.
1.3. Ratings for each KPI's and activity per project are copied to the Performance Plans.
1.4, Assessment reports (both Institutional and Individual) must be audited and verified by either the internal audit unit or the District wide Performance Audit Committee.

2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given review period and submit to the panel as described in his/her
performance agreement, one calendar week prior to date of review. One independent person will be assigned to the panel by the council to act as an Observer.

3. The employee must also do a rating on him/herself and submit the rating to the panel together with the portfolio of evidence one calendar week prior to date of review.

4. The assessment rating calculator referred to in paragraph 6.5.1 of the performance agreement will be used to add the scores to arrive at an overall rating / score. The five point rating
scale and the scores corresponds as follows:

Rating: 1 2 3 4 5
% Score: 066 6799 100-132 133-166 167

5. The panel will focus on the differences between the employees rating and score and that of the SDBIP rating to give a final Key Performance Indicator rating. The process for Employee
ratings are as follows:

5.1. Rate the achievement in scores for the KPI's and that of projects on a 5 point scale, indicating the level of over- or under performance in terms of decimal places shown in the

example below: These are defined in the performance agreement (total weighting = 80%).

5.2. Rate the employee’s core competency requirements (CCR) on the 5 point scale indicating the level of over- or under performance in the decimal places (total weighting = 20%).
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b The Employes Stores ate calouBted a5 perthe dizgram bako:

[ Employee P atfoman o ]

Compeatendes
# 20% Weighting

KA = ifeighting £ = Migighting SPAZ = ieighting

E:::Kif'ﬂﬂ:i"g ‘ :i: :KfEE'Q:E"Q Project 1 = Weighting Froject? = ieighting

25



The akone calwlatons are derved from the Peformance Plans as follows;

Froject Srores
KPA 4. Municipal Financial Yiability and Management - Projects
(B |[ TOF || Cibyecte || Froject | Project || Eudge TG Guarter by TIgeE Erdan: Tt Znd Final
C Dt!EﬂtF.'El B ! l"'.hlg fitin 1 _Ta-ga |:|,|J3|'|“'_|' 1o R ETIPl #hi -] liggeaama || AgAeAAma || Scor
Weightin | InkEtw q M| dde || -outpet Require || nt [raed || mtoraded | s
q 8 8 d 14) 14)
T5 | [ CreUwap 5% GRMEr || WrATErs || MM || Ofarung || Gomauel || GonauGt || Conduct || Feqister
ang ;J:k il Exp 1 || gand || efaudit | auditsite. | awdits || audits | andplan
improue and \ aoaching | reqizter | developed || ite. i.to, and
systems, plan ifaudit | andplan || plan. detelope || deuslope || mantly
PraGesses \\ a8 byend || Momtfly || dplan. || dplan. || neports
, Manthly || July aldit Mumthly || Mol
priGeduns ~ it OTERsUL | reporting. || audit aldit
D Projects Scare = Sefivity -5 5core EUILT | CRELEDY | eyt
policies by . udit
prctcing (ecitmal places show: % of taret], .
soung Dedivity seore inpotted from SDEIP rating  pm all
qoueman; il
£ 21, £ When
Conduct || extemal
kP, ores
KPA d, Municipal Financial Yiability and Management - KRI's
o I0F CO[ECT|[ ArSEQE R ([ S0 Tl CASEINE LUl TS AT @EE |[ CTOENCE 1ol Pl |
Chjective || ivelki bonal || \Meightin || 003 MME |\ =g wrg g fequied | Assssment | dssesment || Seere
ghting kR g Grget _VEF‘ fraed 1) || fraed  14)
B[ s G | [ TNANGE] T LE S| T GEE | THBNGE
fenal viahilily repurk
bty [applicae \“\
trough i.bo. NFRR] B —
:1":::‘:“ FamLe KPI Score = 1-5[decimal plages = (T | [ &Y [ Y || frenal
sfkaent . shans % of taret), KP scare L0001 O repors
budget wddrems bk impotted frorm SDEIP Rty
;rnnngtmen W’ -
st "’(

[ Objective Seore = Weight |
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UZF'I eore J

Cora CompaEnciea:
wizighting
2nd Guarter 4th Quarter Total Score
Thategic Capabity o
gis t-aps 10% [~ & score from 1 — S is given and ?
Frogramme and Praject Management 0% multiplied by the weight for the final
Finandal Management 15% =care, e, 4 out of 5 *30% (weight) =
Charge Management 15 0% '*-,_=2_4% out of 30%
—
Supply Chain Management 0% — 4 =
- . The warious scores are all added, and
| Weighting Total 100% L " yen muttiplied by 20% (0,2) to give the
Section Total: 0% Competency score to be caried across to

k_‘_t_rle Summary Scorecard

B, The paformanc: bonus pereattages described in paregrgph 11 ofthe performanc: agreement will be caloulaied on a sliding seale as indicaked intshle below:

% Fatirg Ouer Fedormance | % Bonus
T20- 1338 5
133 0-12THh B
T3rT-—14H4 T
T4 5- 1452 3
[ESEESE:] L3S
T30 T34 T
153 5- 1% 1%
LT [ T
LT [ k)
TEE T 16T T

7. Ferformance bonus perentge for the two perfamance reviews wil ke use © calwlze the awrage of the two reviews’ seores and will determire the person's fnal percerdage
petiomance konugs,

8. The Persona Dewlopment Plan [FDP] will kb2 concluded atthe panel dsoussion afterthe pedformance review had besh fnalised, and more claity has been esablished on what the
eszentia dewelopment nesds forthe wlemnt persan wil ke,

9. The results ofthe perbmmance and development eview [PRR] will ke submitted to the pefoamance sudit committe e forfinal approel ofthe assessmeantl,

10, The petformarnie assessment resutts ofthe Munickal Marager will 2l ke submithed to the MEC responsible for Local Govsmmett in the mkoant Provines.
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