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A manager, in consultation with his / her employee is to compite a Personal
Development Plan. The PDP has 7 columns that need ta be completed. An example
is attached as Appendix A.

Column 1: Skitls/Performance GAP

1. Skifls / 2. Outcomes 3. Suggested 4. S. 6. Work 7.
Performan Expected tralning and Suggested Suggested oppartuni Support
ce Gap {meocsurable for mode of Time ty created Person
{in order of | indicotors: quantity, developmen delivery Frames to practice
priority} quality and time t activity skill /
frames} developm
ent area
£.g. The manager will be A course bxterngl March Approfsal Senior
o, oble to enter inte contoining provider, 200... of Manoger:
Appraise performance theoretical In fine with managers Training/
Performan agreements with all and practical | identified reparting HR
ceof manaogers reporting application unit to him/
Managers to him / her, with stondord her
appraise them coaching in ond not
against set criteria, the exceeding
within relevent time workplace R & 000
frames following
frelevant unit
stondard?]

{a) The identified training needs should be entered into column one, The
following should be taken into consideration:

Organisational needs
Strategic development priorities and competency requirements, in line with the

municipatity’s strategic objectives.

The competency requirements of individual jobs. The relevant job requirements
{job competency profile) as identified in the job description should be compared
to the current competency profile of the employee to determine the individual’s
competency gaps.

Specific competency gaps as identified during the probation period and
performance appraisal of the employee.

individual training needs that are job / career related.

Prioritisation of the training needs [1 to ...] in column 1 should also be determined
since it may not be possible to address all identified training needs in a specific
financial year. Itis however of critical importance that training needs be addressed
on a phased and priority basis. This implies that all these needs should be
prioritized for purposes of accommodating critical / strategic training and
development needs in the HR Plan, Personal Development Plans and the
Waorkplace Skills Plan.

Column 2: Outcomes Expected

1. Skills / 2. Qutcomes 3. Suggested | 4. 5. 6. Work 7.
Performan Expected training and Suggested | Suggested opportuni Support
ce Gap {meosurable for mode of Time ty created Person
finorder of | indicators: quantity, developmen delivery Frames to practice
prigrity) quaolity ond time t activity skilt /
frames) developm
ent area

Consideration must be given to the outcomes expected in column 2 so that once
the intarvention is completed the impact it had can be measured against relevant
output indicators.



3. Column 3: Suggested Training

1. Skills / 2. Qutcomes 3. Suggested 4. S. 6. Work 7.
Performan Expected training and Suggested Suggested opportuni Support
ce Gap {meosurable for mode of Time ty created Person
{inorder of | indicators: quantity, developmen delivery Frames to practice
priority) guolity and time t activity skill f
frames) developm
ent area

Fraining needs must be identified with due regard to cost effectiveness and listed
in column 3.

4. Column 4 : Suggested mode of delivery

1. Skills / 2. Outcomes 3. Suggested | 4. 5. 6. Work 7.
Performan Expected training and Suggested | Suggested opportuni Support
ce Gap {measurable for mode of Time ty created Person
fin order of | indicotars: quantity, developmen delivery Frames to practice
priority) quality and time t activity skill f
frames} developm
ent area

The suggested mode of delivery refers to the chosen methodology that is deemed
most relevant to ensure transfer of skills. Mode of delivery consists of, amongst
others, self-study, interna! or external training provision; coaching and / or
mentoring and exchange programmes. Training must be conducted either in line
with a recognised qualification from a tertiary institution or unit standards
registered on the National Qualifications Framework (South African Qualifications
Authority}, which coutd enable the trainee to obtain recognition towards a
qualification for training undertaken. It is important to determine within the
municipality whether unit standards have been developed with regard to 2 specific
outcome (and registered with the South African Qualifications Authority). Unit
standards usually have measurable assessment criteria to determine achieved
competency.

5. Column 5: Suggsted Time Lines

1. skills / 2. Qutcomes 3. Suggested | 4. 5. 6. Work 7.
Performan Expected training and Suggested Suggested oppoertuni Support
ce Gap {measurable for mode of Time ty created Person
(in order of | indicators: quantity, developmen delivery Frames to practice
priority} quality ond time t activity skill /
frames} developm
ent area

An employee should on average receive at least five days of training per financial
year and not unnecessarily be withdrawn from training interventions. The
suggested time frames enable managers to effectively plan for the annum e.g. so
that not all their employees are away from work within the same period and also
ensuring that the PDP is implemented systematicalty.

6. Column 6: Work opportunity created to practice skill / development area

1. Skills / 2. Outcomes 3. Suggested | 4. S. 6. Work 7.
Performan Expected training and Suggested Suggested opportuni Support
ce Gap {measurable for mode of Time ty created Person
fin orderof | indicators: quontity, develocpmen delivery Frames to practice
priority] quality and time t activity skill /
frames) developm
ent area

This further ensures internalisation of information gained as well as return on
investment (not just a nice to have skill but a necessary to have skill that is used
in the workplace).



1. Skills / 2. Qutcomes 3. Suggested
Performan Expected training and
ce Gap {measurable for
{inorder of | indicators: quentity, developmen
| priority) quality end time t activity
frames)

Supgested
mode of
delivery

5.
Suggested
Time
Frames

opportuni
ty created
to practice
skill /
developm
ent area

This identifies a support person that could act as coach or mentor with

the area of learning for the employee.

Support
Person
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2,

INTRODUCTION

COMPETENCE
MODELLING

The Aim of the Personal Development Plan {PDP) is to ensure that Employees are
skilled to meet Objectives as set aut in the Performance Management Agreement
as prescribed by legislation. Successful career-path planning ensures competent
employees for current and possible future paositions. It there for identifies,
prioritise and implement training needs.

Legislative needs taken into account comes from the Municipal Systems Act
Guidelines: Generic senior management competency framework and occupational
competency profiles, Municipal Finance Management Competency Regulations,
such as those developed by the National Treasury and other line sector
departments’ legislated competency reguirements need also he taken into
consideration during the PDP process.

What does an institution mean when it says an empioyee / prospective employee
is competent if he / she fits a managerial competency framework or occupational
competency profile? The institution is in fact expressing competence as a future-
oriented ideal that they reguire to achieve their strategic objectives [The
institution is in effect giving a depiction of the desired or required knowledge, skills
and attributes for an individual in a specific position]. For competence to be useful,
the associated competence should be greater than the observed performance as
it will allow the individual growth towards this ‘ideal’.

There is however a risk in expressing a required competence that a current or
prospective employee should adhere to in the future, as the future is, by definition,
uncertain. Managers cannot know how an employee will perform in the future
nor can they know how employees that they did not select, did not promote, did
not award a qualification to, might perform.

Moreover, managers do not make their expressions in a social vacuum. They do
50 within a social context in which there are various actors, various stakeholders,
with different interest’s accountabilities, different things they are trying to achieve
and various ways in which others will hold them accountable. If managers are
selecting employees they shall simifarly have to justify their decisions to others.
Relevance thus becomes an obvious issue that affects the level of confidence in
such a decision. Various human resources procedures and systems need to be
established to maintain the relevance of the expression of competence to the
requirements of the employer. Confidence is the basis on which the various
parties implicated in the decisions and actions taken within a competence system
will seek to account to others for those decisions and actions.

When linking a decision that a prospective employee / current employee is
competent the communication is based on what may be called conventions of
assessment. Some common understanding is achieved by which a certain set of
arrangements become socially accepted as the basis for linking different contexts.
Contexts differ, in particular in terms of time. So performance in the past is linked
to future situations in which desired performance is anticipated. This linking of
contexts will normally involve some modei, some way of accounting for the
claimed fink.

The Department of Cooperative Governance has published a competency
framework for senior managers in January 2014, with focus on the following:
¢ (Critical leading competencies that drive the strategic intent and direction
of local government;
e Core competencies which senior managers are expected to possess, and
which drive the execution of the leading competencies; and
s The eight Batho Pele principles
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ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Mir, TSHEPD JIACK MOGANG in his capacity as Municipal Manager
{hereinafter referred to as the Employer or Supervisor)

angd
Ms. MOKGADI BRIDGET PILUSA Employee of the Municipality (hereinaiter referred to a5 the Employee),

WHEREBY 1T IS AGREED AS FOLLOWS:

1.  introduction "1_.1 i Thsz Employer has entered into a condract of emp!eyment w:th the )
- .Empioyee tn terms of section 558{1) (a) of the Local Government: Mummpal '

'Svstems Act 32 of 2000 {“the Systems Act”). The Empiayer and the E

: -Emptovee are heremaf*;er referred to as “the Parties”, .- :

:f: 1.2_ i Section 5?(1}{b} of the Systems Act, read with the Contract of Emp!oyment
- concluded between the parties, requires the parties to conclude an.annual |
B performance agreement :

13 -:'-'j_The parties wish to ensure that EE:ey are clear about the goais to be ;
- 7o L achieved, and secure the commitment of the. Employee to a “set of :
-_outcomes that w&il secure local government pohcy goals i

: 14 S The Pames wish to ensure that there is comphance wath Sectmns 5? {4A} :Z-fi
_ . o 57(4B)and57(s) of the Systems Act -

- ?ﬂrpose of this f‘Ehe purpose of this Agreement is to. _
: Agreement

: '2'.3'.' ) f :CempIy with the provasmns of Section 57(1} bl, {4A), (48} and (5) of the Ar.t_
Ll _1 as well asthe emptoyment cantract entered mto between the partles. PR

D22 3Spacnfy ub;ectwes in terms of the key performance mdlcators and targets
: " defined and agreed with the employee and to commtxmcate to the -
. “employee the employer’s expectations of the employes’s performance and

~- accountabilities in alignment with the integrated Deveiopmen‘i Plan, ;

.. Service Delivery and Budget lmpIementateon Plan {SDBtP) and the Budget of :
o the mumc:pahry o

23 Specify accountab;httes as set putin a Pen‘urmance P!an, whlch forms an_'
; L Annexure to the Performance Agreement, : :

24 Mon:tor and measure performance agamst set targ&ted outputs
25 Use the Performance Agreement as the basis for assessmg whether the“:
AR emp!oyea has met the perfarmance expectatqens appi:cable to his or her'
2.6 _' :_'::'- in the avent of outstandtng perfcrmance to appmpnately reward the
R emp[eyee. R ;

27 'j"f 'Gwe effect to the empmyer‘s cemmstment to a perfnrmaace onentated :
P -relatsonshsp with its emptoyee in a‘itamsng eqwtab!e and |mproved serwce :
- delivery. o e

_:'3. Commencement 1'3-_'1_

: '_This Agfeemehf will commence on 1 july'2024 and will _r'e'rﬁéi'ii .iﬂl_‘a.féf';‘.'é u_n_t‘i.i._::-

NG
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and duration

4, Performance

Obijectivas

- 5. Performance

3.2

33
B fcontract of employment for any reason.

34

3
L alters (whether as a result of governiment or Counci decisions or otherwase}
- to the extent that the contents of this Agreement are ‘0o ionger._
e appmpnate, the contents shalhmmediatefy berewsed ' s

42

":3_3 : The Performance Plan {Annexure A) sets oyt

and Personal Development Plan shall be concluded between the pames far
the next fmancaa! year or any pottion thergof. :

 The parties will review the provisions of this Agreement during June each
year. The parties wifl conclude a new Performance Agreement and

Performance Plan that seplaces this Agreement at feast once a year hy not

later than one menth after the beginning of each successive ﬁnanciaf year

This Agreement will terminate on the termination of the Employees '

if at any time during the validity of this Agreement the work envsronment ;

4311  KeyPerformance Areas that the employee should focus on.

. _-4.1,2_ Corecompetencses required from employees, ;
413  The performance objectives, key performance mdlcators and

- targets that must be met by the Employee. -

: 14;3..4 “The time frames within which those perfofmance oi:gectwes and

targets must be met.

30 June 2025 thereafter a new Performance Agreement, Performance Plan :

. The content of this Agreement may be revised at any time durmg the -
. ;above-mentioned period to determme the apphcabthty of the matters :
: agreed upen. : : :

ﬁ_'The performance uhjectives, kev performance md:cators and targets :
- reflected in Annexure A are set by the Employer in consultation’ with the -

Employee and based on the Integrated Development ?Ean Service Deiwery g

‘and Budget impiementatton Pian {SDBIP) and the Budget of the Employer
‘and shall include strategic objectives; key performance indicators; targets; .

projects and activities that may include dates and weightmgs A descnptmn 0

‘of thase elements foflows

" organisation that needs to be ach:eved

' :"_:4,2.2 The strategic performance md[cators prcwde the detaﬁs of . the

: 4;.2_._1' "The strategic objectives descrbe the strategic mtent of the .

evidence that must be provided to show i:hat a key object;ve has :

' _been achieved.

423 The farget daies describe the t[meframe in whzch the work must

be achieved.

o 424  The weightings show the relative smpertance af the key

‘performance areas, key cbjectwes and " key _;:_:en‘_arm_ance_'-

i mdlcators to each sther

3

_The Employee agrees to participate In the performance m_'al_'ri'a_;g"é;}ié_nt"_z.

AN

n&



Ranagement system that the Employer ac!opts or introduces for the Emptoyee
System . . management and municipal staff of the Employer,

5.2 The Employee accepts that the purpose of the performance management
~ system will be to provide a comprehensive system with speacific
- performance standards to assist the Erployer, management and mumcapal
‘staff to perform to the standards required,

-+ 5.3 The Employer wilt .consuii the Emplovee about the specific performance :
B - standards that will be included in the performance management system as
- applicable to the Employee, - :

5.4 - The Employee undertakes to attively focus towards the pmmctlon and
..+~ Implementation of the KPA's (including special projects relevant {o the
L employee 5 responsabnhtfes} within the local government framework ' ‘

3.5._5 . The criteria upen whlch the parformance efthe Empioyeeshailbeassessed
. -shall consist of two components, Key Performance Areas and core:
- Competency Requirements, hoth of which shal be contamed in the i
- Performance Agreement ¥ S S

i -S_.S.ii_. The £mpioyee must be assessed against both companents, wtth 3 ﬁ
i weighting of 80:20 allocated to the Key Performance Areas {KPA’S} :
_.and the Core Competency Requlrements (CCRS) respect;veiy

_-s.'s'.z_ KPA's covering the main areas of work will account far 8(}% and '
EE CCRs will account for 20% of the fi nai assessment. e

553 Each area of assessment will be wezghﬁed and will contr:but«e 2 _'3
_specmc part o the total score. L

58, The Empioyee H] assessment will be based on his / her performance rn terms E
e of the key' performance indicator outputs / outcomes identified a5 per
" attached Performance Plan {Annexure A}, which are linked to the Kpa's, :
‘and will constitute 80% of the overall assessment result as per the
welght:ngs agreed to between the Employer and Employee

Key Performance Areag (KPA's) ' ' : Werghting
HMunicipal Institutional Development and Transformation 0%
Basic Service Dalivery Sp 5% i T
Local Ecanomic Development {LED) . 0%,
| Municipal Financial Viability and Management ' L 18% -
Good Governance and Public Pari:mpaﬂon T S
| Spatial Rationale . [ It 1 e
CiTol o T e -

57 Managefs responsibilities are also dlrected in terms of the abwementtaned :
o7 key performance areas. In the case of managers directly accountabie to the

. Municipal Manager, other key performance areas related to the functional

- area of the relevant manager can be added subject to negntiatmn hetween B

the rmunicipal manager and the reieuant rmanager. : 2

58 __ - The CCRs will make up the other 20% of the Empinyéc_é"s as'sés;:'sr_?_t:gnt"‘s::_éqre'. ; /( /3

-5



.. 6.:

Evaiuating
Perfurmance

_'6.;

' CCRS that are deemed to be most critical for the Empioyse 5 spemﬁc job

should be selected [V} from the list below as agreed fo between the

Employer and Employes. Three of the CCRs are compuisory for Mumc:pal

‘Managers:
CORE MANAGERIAL COMPETENCIES (CMC) | WEIGHT
Strateqic Capabiily and Leadsrshin 5%
Programme and Prolecl Management 5%
Financizl Management 20%
Change Managemert 5%

1 Knowizdgs Management 5%

1 Bervice Deivery irnsvation 10%
Problam Solving and Analysis 8%
Pgaple Managemenl aod Empowarment 5% i
Client Qrientation and Customar Forus 5% 8
Communication 0% R
Accountabiity and Efhicat Condugt 18%

Tolat pervartage 100%

: “The Pe;formance Pian (Annexure A] o th:s Agreement sets eut A
S0 B.11 The standards and procedures for evaluat:ng the Emp!oyees :

performance

612 The :nterva!s for the evaluation of the Empioyee 3 performance

:-:Despite the establishment of agreed intervals for evaiuat:cn the Emplnyer' _
“may in addition review the Employes’s performance at any stage Whl fe the :

- confract of employment rematns in force.

63

6.4

B85

Personal growth and devetopment needs adent:ﬂed dunng any :
performance review discussion must be documented in 3 Personal
Deveiopment Plan as well as the actions agreed o and :mplementatron
T must take piace within set time frames.

_[The Empioyee 5 pers"ormance wm be measured in terms m‘ centr:butmns to
the strategrc objectwes and strategies set out in the Emptoyer 5 tDP _

'_TheAnnual performance apprarsa! ws![ mvolve Co i _
' ;851 - Assessment of the achieuement of resuits as out]med m the

Performance Plan:

{a} Each KPA should be assessed accerdtng to the extent to '
‘which the specified standards or performance mdrcatcrs _
have been met and with due regard to ad hoc tasks that had j

to be performed under the Kpa..

' {b} Values are supp!:ed for KP¥'s and Actwuties under each KPA as |
' pert of the Institutional Assessment, Based an ti‘ae Targei‘ for

an activity or KPI, over or under performance aré calculated
and eonverted ta the 1-5 point scale autcmat:caify These

scores are carried over to the apphcable empleyees__
' performance plan. During assessment, the empieyee has a
chance 1o submit evidence of performance where 3

dnsagreament

: (_c} The appiicab!e assessment ratings and scores will caf;uféte é :

5

.,f"g‘,u

meé

-
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652

fi_nal KPA score.

Assessrﬁent of the CCRs:

'(a) Each CCR should be assessed according to the extent to _

which the specified standards have been met,

{b} An indicative rating on the fwe-pmnt scaie should be
" provided for each CCR R

{c} This rating should be multiplied by the we;ghtmg glven to

each CCR during the contracting process, io pmwde a score,

{d} The applicable assessment rating ca[culator (refer to'
- paragraph 6.5.1} must then be used to add tha scores and '
calculate a final CCR score. :

. 6..5.3 Ovéra_il rating:

- An'overall rating is caicuiateﬁ by using the apphcable assessment- E
_ -ratmg catculator. Such overall rating represents the attcomes of -
the varigus weighted ratmgs contained in the performance Plan'.
which represents the outcome of the performance appra;sa[

foilowmg raimg scaie for KPA's and CCRS

Ratmg

Terminology

Description

101 %hScare

5

Outsta'ndi_hg

-performance

Performance far exceeds
the standard expected of
an employee at this level.”

157 | : :_. .

Perfarmance
significantly abave
expectations

Performance s
.significantly  higher than
the standard expected in”

the job.

133-266 |

| Fully e_fféctive

Performance fully meets’ ;
the standards expected | in
) all areas of the job.

o 100-132 |

Performance not fully
effective

Performance is below the

standard requlred for the 1.
job in key  areas. i

Performance meets some

of the standards expected;

for the job.

67-88

| Unaceeptable

perfarmance

Performance  does not :
standard

meet  the
expected for the job. The

employee has failed to |

demanstrate . the
commitiment or ability to

| bring performance up o |

the level expected in the
job despite management .
efforts 1o encourage
itnprovement.

BT For the purpose of evatuating the perfﬁrmance of the sectton 57 manager '

8

_: 56 : The assessmant of the Uerformance of the Empicyee mEI be based on the :

/,
i {*

e

,.~“\§ .

o
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E reportmg tao the municipal manager, an evaluation panei constituted of the

- foltowing permn; must be established-

6.7.1 Municipai Manager

6.7.2 Chairperson of the performance audit committes
. 6.7.3 Member of the mayoral committee
I 6.74 Municipat manager from another municipality

. 6.7 The manager responsible for human resources of the munlctpalaty must prow{ie
secretenat services to the eva!uatlon panels referred to in sub reguiatmns {d)

: and (e)
Schedule for B R The performance of each Employee in relation to his f her Perfarmance :
Parformance oo o Agreement shall be reviewed within the month following the quarters as

Reviews -l indicated with the understanding that reviews in the first and thard quarter
s may be verbal if performance Is satisfactory: :

:Flrst quaﬁ:er C o luly ~~September 2024 (October!{)zﬁl)

. -Serond quarter  : October — December 2024 {January 2025}
.- Third quarter < January ~ March 2025 - {Aprif 2025)
o FOurth quarter Apnl ~ Jung 2025 : {JuEy 2025)
727 '_'The Empioyer shall keep a record of the mnd-year review and annual

assessinent meetmgs

73 Performance feedback shall be based on the Emp]oyer‘s assessment of the

. :_Empfoyee 5 performance

74 ' ”-:';'The Empioyer will be entitled to review and make reasonab!e changes o
"1, the provisions of Annexure "A” from time to time for operational reasons

' : .The Employee will be fully consuited before any such chenge is made

& 7.5 'The Empioyer may amend the promsrons of Annexure A whenever the :
D performance management system s adopted, amplemented and / or 5
" amended as the case may be. In that case the Empfoyee wrﬂ be fuliy'

consuited before any such change Is madea.

Developmental _The i*ersona Geuelopment Plan {PDP} far addressmg deveiepmemai gaps ;s'

Requirements ' attached as Annexure B.

Obligations of '9._1 E 'r_he Employer shaii:
the Empiover o

_by the employee,

o 9.1.1_ Create an enebhng environment 1o facilitate eﬁective perfcrmance :

a1 Prowde acvess to skills deveiopmersi: and capac;ty bu:!dmg

: opportumttes

© 913 Work coiiaboratively with the Employee to solve pmbEemé and
: generate solutions to common problems that may lmpact on the _

' _ performance of the Employee.

o ;' 914  Onthe request of the Emplayee delegate such powers reascnabiy
SO required by the Employee to enable him / her to meet the
performance objectwes and targets estabi}shed in terms of thns _

Agreement

915 Make auailabie to the Employee such resources as the Em;ﬁ_!q?ee :

7



- 10. Consultation 101 -

02 Commlt the Employee to implement or 1o give effect toa c!ecnsaon :

10,2

may reasonab%y require from time to time to asssst hlm / her 1o
meet the perfermance objectives and targets estabhshed in terms
of th;s Agreemen‘t

The Employer agrees to consult the Empfeyee ttmeously where the
o exert:lsrng of the powers will have amongst others — : '

10 1.1 A direct effect on the performance of any of the Employees :

functions

made by the Empluyer

CA01E A suhstantea! financial effect oit the Emp[oyer

_ The Empioyer agrees te inform the Empfoyee of the outcome of any”

- decisions taken pursuant to the exercise of powers contempfated in 10.1 as

- %7 so0n as is practicable to enable the Employee to take any necessary actsen

: o L ;:: : Withoutde!ay
11. Management of

The evaluatmn of the Emp!eyees performanre wtll form the basas for

__rewardmg uutstandmg performance  or corre;tmg unacceptab!e
performance : _ S

A performance bonus of between 5% to 14% of the all- mcluswe annual :
- femuneration package may be paid to the Employee in recogmtlon of

outstandmg performance ic be constituted as follows: -

Ll _11 3 1 Provide systemauc remeadial or cievelapmentaf suppeﬂ: to assist

Evaluation 111
Qutcomes R
g 11._2
12, Dispute 121

2% Rating Over | % Bonus
Performance
130-1338 5%
133.9-137.5 6%
13771414 ) 7%
141.5- 1452 8%
1453 ~148 8%
153G-153.4 10%
153.5 ~156.8 11%
156.9-~180.2 12%
16021836 13%
163.7-167 14%

in the case of unacceptabte performance the Employer shall

“ the Emp!oyee toi amprove his or her perfermance

:113.2 After appropriate performance counselling and hawng pmvzded '
. the necessary guidance and/ or support as well as reasonahle time

for improvement in performance, the fmpioyar ray consrder

. steps to terminate the contract of employment of the Employee e_n _

E grounds of unfi tness or mcapaf:tty to cany out h:s or her dutles

. Any disputes about the nature of the Employee’s pérf:_'}rrr'iahéé: 'ag'ree:fééhf, .

; A
A0

8
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§

Resolution ' whether it relates to key responsibilities, priorities, methods of assessment
and/ or any other matter provided for, shall be mediated by the mayor

© within thirty (30) days of receipt of a formal dispute from the employes,

“whose decision shall be final and binding on both parties. The daclsion of

the mediator {Mayor} shall be final and binding on hoth parties whase

- decision shall be final and binding on both parties. :

12.2 Any disputes about the cutcome of the employee’s pen‘ermance evaiua t;cn
' must be mediated by a member of the municipal counci, pravided that
such member was not part of the evaluation panel provided for in sub- .
reguiation 2764} (e} of the Municipal Performanca Regulations, Regulatian
805 of 2006, within thirty {30) days of receipt of a formal dispute from the
.~ employee. The decision of the mediator shall be final and binding on both
) parties whose decision shalt be final and binding on both parttes

13, General :' "13.1 The cnntents of th;s agreement and the outcome of any review conducted in :
' germs of Annexure A may be made available to the public by the Emplcyer

2132 Nothmg in  this agreement diminishes the obl:gataens dutles or

' zccountabilities of the Employee in terms of his/ her contract of
- employment, or the effects of ex:stmg or new reguiatmns, c:rcuiars,
' .3_ _policies, dtrectaves or other:nstruments ;

13.3 ' The performance assessment results of the Municipal Manager must be

- submitted to the MEC responsible for local government in the relevant |

" province as well as the national minister responsible for local government
wathzn fourteen (14] days after the coraciuswn of the assessment

EMIPLOYEE

2
- AS WITNESSES:
1 é}%ﬁ‘*
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