


EMTERED INTO BY AND BEVWEEN:

The Muricipality herein reprasented by Mr. TSHEPO JACK MOGANO in his capacity as Municipal Manager
{hereinafter referrad to as the Employer or Supervisor}

and

Mr. TSHEPD ALBIA MONAKED! Employee of the Munitipality (hereinafter referred 10 as the Employes),

WHERERBY IT15 AGREED AS FOLLOWS:

introduction

. Purpose of this
Agreement




‘and durstion

Performance
Objectives

‘Performance
Management
System







6

‘ Evafuati;tg

Performance

Aecctmiabilly a0 Efica] Condod

Total percantie







7. Schedulefor
Performance
Revlews

N Deuelupmerita!
Requirements

Obligations of
the Employer




11 Management of
Evaiuation
Quicomes

12. Dispute
Resolution

% Rating
Performance

Over

% Bonus




13, General
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INTRODLICTION

COMPETENCE

MOUDELLING

B T




3. cOmPIING
: PERSONAL
DEVELOPMENT PLAN

AITACHED . AS THE
APPENDIX, :

1. Skilks /
Performan

3, Suggested | 4, 5.
training and Suggested
for Tima
developmen Frames

tactivity

Tewok |7,
| opportuni Stppart
- tycreated | Person
ta practice
: skill £

2. Qutcomes ;
Expectad §

{measurable
mdicators: guantity, f
quality end time

fromes} ;

. developm
ent area

Colum

i Si‘ills f

i1 Performan

teGap
{inorder of
priority}

{measuroble

guality and time
Jrames}

indicators: quentity,

§ 3 Suggeszeﬁ
g training and
;‘ for
i
!

developmen
£ activity

4. i
Suprestad g
modeof |
delivery

{ 5,

Suggestad
Titme
frames

B.Work |
apportuni
ty treated
1o practice
skill /
developm

ent area i

FA
Support
Parson




T 3. .S-gggsted
| trafning and

. Performan |

Suggestes -

‘Suggested f opportuni | Support
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Frames} g g
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€, Work
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| Support .
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priority} i quality and time [ tactivity } "~ kil f
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1. Skifis f "2 Outcomes 3 Suggested | 4. 3 ) Woik 7
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{in order of
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Fi- to practice
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developm
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Ppriority}

%, Frames
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ce Gap (measurable i for | mode of Time | wereated .Persan
{in order of indicotars; quortty, ! develommen

priority}

Framas | 10 practice
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1 Skills /
Performan
ce Gap
{inorder of
| priority)

2, Quicomes
Expected
{measurable
indicatars: quontity,
gquality and time
frames}

3. Suggested
training and
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Time
Frames
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