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R T LA THE A of the Peccanal Development Plan (PUP) 15 16 ensure that Emplayees are
shilled Yo mweet Obiectives a4 ot out in the Perfarmance Management Agreement
B Prestrhed by fagatiation. Succetsful career path planning ensutes competent
eployees for current and poscible future positions. It there for identifies,

n'"‘"‘f I :.A:, ATl Ras aall train ng “,.'.('.\

Lepitiative weeds taken into account comes from the Municipal Systems Act
GUABEAEt. Gener ool managemant competency framework and occupational
competency profles, Municipal Finance Management Competency Regulations,
ol thote developed by the National Treasuty and other line sector
departmenty’ legitiated competenty requitements need also be taken into
conuideration duting the POP process

COMPETENCE What does an institution mean when it says an employee / prospective employee

B 1t competent if he / she fits a managetial competency framewark or occupational
competency profile? The institution is In fact expressing competence as a future-
oriented ideal that they require to achieve their strategic objectives [The
institution is in effect giving a depiction of the desired of required knowledge, skills
and attributes for an individual in a specific position). For competence to be useful,
the associated competence should be greater than the observed performance as
it will allow the individual growth towards this ‘ideal’.

There is however a risk in expressing a required competence that a current or
prospective employee should adhere to in the future, as the future is, by definition,
uncertain. Managers cannot know how an employee will perform in the future
nor can they know how employees that they did not select, did not promote, did
not award a qualification to, might perform.

Moreover, managers do not make their expressions in a social vacuum. They do
50 within a social context in which there are various actors, various stakeholders,
with different interest’s accountabilities, different things they are trying to achieve
and various ways in which others will hold them accountable. If managers are
selecting employees they shall similarly have to justify their decisions to others.
Relevance thus becomes an obvious issue that affects the level of confidence in
such a decision. Various human resources procedures and systems need to be
established to maintain the relevance of the expression of competence to the
requirements of the employer. Confidence is the basis on which the various
parties implicated in the decisions and actions taken within a competence system
will seek to account to others for those decisions and actions.

When linking a decision that a prospective employee / current employee is
competent the communication is based on what may be called conventions of
assessment. Some common understanding is achieved by which a certain set of
arrangements become socially accepted as the basis for linking different contexts.
Contexts differ, in particular in terms of time. So performance in the past is linked
to future situations in which desired performance is anticipated. This linking of
contexts will normally involve some model, some way of accounting for the
claimed link.

The Department of Cooperative Governance has published a competency
framework for senior managers in January 2014, with focus on the following:
¢ Critical leading competencies that drive the strategic intent and direction
of local government;
s Core competencies which senior managers are expected to possess, and
which drive the execution of the leading competencies; and
¢ The eight Batho Pele principles
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COMPIUNG  THE A manager, in consultation with his / her employee is to compile a Personal
;(:'\‘rst?g:rtnmr AN Development Plan. The PDP has 7 columns that need to be completed. An example
ATTACHED As THe 1S attached as Appendix A.

APPENDIX.

Column 1: Skills/Performance GAP

1. Skills / 2. Outcomes 3. Suggested | 4. 5. 6. Work 7.
Performan Expected training and Suggested | Suggested | opportuni Support
ce Gap (measurable / or mode of Time ty created | Person
(in order of | indicators: quantity, developmen delivery Frames to practice
priority) quality and time t activity skill /
frames) developm
ent area
Eg The manager will be A course External March Appraisal Senior
1 able to enter into containing provider, 200... of Manager:
Approise performance theoretical in line with managers Training/
Performan agreements with all and proctical | Identified reporting HR
ceof managers reporting application unit to him/
Manogers to him / her, with standard her
appraise them coaching in and not
ogainst set criteria, the exceeding
within relevant time workplace R 6000
frames following
[relevant unit
standord?]

(a) The identified training needs should be entered into column one. The
following should be taken into consideration:

Organisational needs
Strategic development priorities and competency requirements, in line with the

municipality’s strategic objectives.

The competency requirements of individual jobs. The relevant job requirements
(job competency profile) as identified in the job description should be compared
to the current competency profile of the employee to determine the individual’s
competency gaps.

Specific competency gaps as identified during the probation period and
performance appraisal of the employee.

Individual training needs that are job / career related.

Prioritisation of the training needs [1 to ...] in column 1 should also be determined
since it may not be possible to address all identified training needs in a specific
financial year. It is however of critical importance that training needs be addressed
on a phased and priority basis. This implies that all these needs should be
prioritized for purposes of accommodating critical / strategic training and
development needs in the HR Plan, Personal Development Plans and the
Workplace Skills Plan.

Column 2: Outcomes Expected

1. Skills / 2. Outcomes 3.Suggested | 4. 5. 6. Work 7.
Performan | Expected training and Suggested | Suggested | opportuni Support
ce Gap (measurable /or mode of Time ty created | Person
(in order of | indicators: quantity, developmen delivery Frames to practice
priority) quality and time t activity skill /
frames) developm
ent area

Consideration must be given to the outcomes expected in column 2 so that once
the intervention is completed the impact it had can be measured against relevant
output indicators.

r-
/\_)
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3. Column 3: Suggested Training

g 1 Sl / 1 Outcomes 3 Suggested | A 5 Tl ework |7
Performan | Expected training and Suggested | Suggested | opportuni | Support
o Gap (meaturoble /ot mode of Time ty created | Person

i Indicotors: quantity developmen delivery Frames to practice
P ty! Guolty end time 1 activity skill /

l framee) developm

| ent area

Training needs must be identified with due regard to cost effectiveness and listed
in column 3.

4. Column 4 : Suggested mode of delivery

| 1 Shifs / 2. Outcomes 3. Suggested | 4. 5. 6. Work 7.
Performan Expected training and Suggested Suggested opportuni Support
ce Gap (measureble /ot mode of Time ty created Person
(in order of ndcators: quantity, developmen delivery Frames to practice
priority) quolity ond time t activity skill /

fromes) developm
ent area

The suggested mode of delivery refers to the chosen methodology that is deemed
most relevant to ensure transfer of skills, Mode of delivery consists of, amongst
others, self-study, internal or external training provision; coaching and / or
mentoring and exchange programmes. Training must be conducted either in line
with a recognised qualification from a tertiary institution or unit standards
registered on the National Qualifications Framework (South African Qualifications
Authority), which could enable the trainee to obtain recognition towards a
qualification for training undertaken. It is important to determine within the
municipality whether unit standards have been developed with regard to a specific
outcome (and registered with the South African Qualifications Authority). Unit
standards usually have measurable assessment criteria to determine achieved
competency. ’

5. Column 5: Suggested Time Lines « N

1. skills / 2. Outcomes 3.Suggested | 4. P s. \ 6. Work 7.
Performan Expected training and Suggested Suggested opportuni Support
ce Gap (measurable /or mode of Time ty created Person
(in order of | indicators: quantity, developmen delivery Frames to practice
priority) quality and time t activity skill /

frames) developm

ent area

An employee should on average receive at least five days of training per financial
year and not unnecessarily be withdrawn from training interventions. The
suggested time frames enable managers to effectively plan for the annum e.g. so
that not all their employees are away from work within the same period and also
ensuring that the PDP is implemented systematically.

6. Column 6: Work opportunity created to practice skill / development area
1. Skills / 2. Outcomes 3. Suggested 6. Work 7.
Performan Expected training and Sugsested Suggested opportuni Support
ce Gap (measurable /or mode of Time ty created Person
(in order of | indicators: quantity, developmen delivery Frames to practice
priority) quality and time t activity skill /

frames) developm
ent area

This further ensures internalisation of information galn’ed as well as return ibn
investment (not just a nice to have skill but a necessary to have skill that is used
in the workplace). :

m &
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ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Mr. TSHEPO JACK MOGANQ in his capacity as Municipal Manager

{hereinafter referred to as the Employer or Supervisor)

and

Mir. LUDWIC MAWELEWELE MAHAYI Employee of the Municipality (hereinafter referred to as the

Employee).

WHEREBY [T IS AGREED AS FOLLOWS:

Purpose of this
Agreement




+ 3. Commencement

and duration

Performance
Objectives




5. Performance
: Management
System




6. Fvaluating
Performance




P

/[_5



. Schedule for

Performance
Reviews

bBevelopmental

.. Requirements

‘Obligations of
the Employer




. 10. Consultation

i1. Management of
Evaluation
Quicomes

% Rating

Qver

% Bonus

Performance
30713




s,

12. Dispute

Resolution

| 13. General
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MOPANI DISTRICT MUNICIPALITY

Name: Ludwic Mawelewele Mahayi

Position: Senior Manager: Technical Services

Accountable to: The Municipal Manager

Plan Period: 01 July 2024 — 30 June 2025
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i NTRODUCTION
PURPOSE:

The performance plan defines the Council's expectations of the employee's pe-formance agreement to which this document is attached and Section 54 {A) of the Municipal Systems Act, which
provides that performance objectives and targets must be based on the key performance indicators as set in the Municipality’s integrated Development Plan {IDP) and the Municipality’s Service
Delivery and Budget Implementation Plan (SDBIF) and as reviewed annually.

STRATEGIC ALIGNMENT:

The Objects of Local Government as outfined in the Constitution, Key Performance Areas {KPAs) as outlined in the Local Government: Municipal Planning and Performance Management
Regulations (2001) inform the strategic objectives per BSC perspective and the ultimate outcomes to be achieved are listed in the table below. The indicators and targets are aligned to contribute
to the achievement of the objectives over the longer term, in so far it is relevant to the functions of the employee.

Objects of Local Government

*| Local. Government KPA - -

| -Strategic Objectives

Encourage the involvement of communities and community
organisations in the matters of local government

Municipal Transformation and Organisational Development

Develop entrepreneurial and intellectual capability

Promote a safe and healthy environment

Ensure the provision of services to communitiesina
sustainable manner.

Basic Service Delivery

Improve Community well-being

Effective coordination of public transport systems

Provide clean and safe water

Develop and maintain infrastructure

Promote social and economic development

LED

Grow the economy

Spatial Rationale

Ptan for the future

Provide democratic and accountable government for local
communities

Municipal Financial Viability and Management

Become financiaily viable

Good Gove-nance and Public Participation

Mianage through information

Democratic and accountable organization

a. PURP(OSE OF THE POSITION

The employee undertakes to be committed to the municipality’s strategic intent that follows:

The Vision:

2024/2025 Performance Plan — Senior Manager: Technical Services




“To be the Food Bosket of Southern Africa and thé Tourism Destination of Chaice”

The Mission:

“  To provide integrated sustainable equitable services through democratic responsible and accountable governance.
" Promoting the sustainable use of resources for economic growth to benefit the community.

The value system of Mopani District municipality includes the following:

*  Innovation

= Excellence

= Commitment

= Lare

*  Ubuntu

The employee is accountable and responsible for amongst others:

*  The management of the Municipality *s administration in accordance with Municipal legislation and other legislation applicable to the Municipality, includes management, discipline and
development of staff;

" The formation and development of an economical, effective, efficient and accountable administration that is equipped to carry out the task of implementing the municipality’s
Integrated Development Plan (IDP and responsible to the needs of the local community

*  The management and monitoring of Municipal Services provided to local community in a sustainable and equitable manner,

*  The administration and implementation of the municipality s by-laws and other legislation, includes the implementation of National and Provincial directives, policies and legislation.

= Exercising powers delegated to the Municipal Manager by the Municipal Cauncil and other authorities of the Municipality.

= Rendering administrative and strategic support to the Executive Mayor and other political structures in council.

*  Manage income and expenditure of the municipality to ensure sound financial management of Council.

3.

2024/2025 Performance Plan — Senior Manager: Technical Servicas



SERVICE DELIVERY AND PERFORMANCE INDICATORS
The indicators and targets for which the employee is responsible to achizve and report on follow:

e

i

OROGAMIEATIONAL D

EVELOPIAL

M Municipal | Strategic | Municipal Measurable _umm_ﬂmmﬂwhw M KPI KPI M_M_M Reporting Annual nm_.ﬂﬂmo Source of
KPA Objective | Programme Objectives . Concept | Owner Category Target Evidence
f Title M e n Type
Target | Target | Target | Target

M| Municipal | To PMS To ensure that 554 Signed # | Oustcom | Senior 1 | Annually 1 Cumulativ 1 N/A N/A N/A | Signed
T | transform | promote & 56 Managers sign | Perfermanc e Manage e Performanc
C| ationand | democrac the performance ] r: Tech e
0| organisati | yand agreements within Agreements Agreements
1| onal sound 30 days after by all 5544 for the

developm | governanc adoption of the & 56 Senior

ent e final SDBIP Managers Manager
M| Municipal | To PMS To ensure PMS is # of Signed # | Output Senior 0 | Annually 2 Stand- 5 N/A N/A N/A Signed
T | transform | promote cascaded to lower Performanc Manage Alone Performanc
O| ationand | dermocrac fevels e Plan by all r: Tech e Plan for all
0 | organisati | yand level 2 & 3 level 2 & 3
2 | onal sound within the

developm | governanc financial

ent e vear
M| Municipal | To PMS To ensure quarterly | # of # | Qutput Senior 0 | Bi- 1 Stand 1 0 1 0 Performanc
T | transform | promote assessments for performanc Manage Annually alone @
O| ationand | democrac Deputy Managersis | e r: Tech Assessrmnent
@ | organisati | yand conducted within assessments s report
31| onal sound 30 days after the conducted

developm | governanc end of the quarter. for Deputy

ent e Managers
M| Municipal | To Internal To attain Clean % of % Output Senior 60% § Quarterly 160% | Stand- 25% 50% 75% 100% | Resolved A
T: transform | promote Audit Audit by ensuring internal Manage Alone register/pla
0| ationand | democrac compliance to all audit r: Tech n, POE
0| organisati | yand governance; findings submit
4 | onal sound financial implemente

developm | governanc management and d

ent e reporting (Technical)

requirements by 30
June 2025
2024/2025 Performance Plan - Senior Manager: Technical Services
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M Municipal | Strategic | Municipal Measurable Mm_ﬂmm...n.”wh% M KPI KPI M_ﬂ” Reporting Annual nm:.uﬁ_._m“_mzo Source of
Kea, Objective { Programme Objectives ) Concept | Owner Category Target Evidence
f Title M e n Type
Target | Target | Target ; Target

M| Municipal | To Internal To attain Clean % of AG % Output | Senior 80% | Quarterly 100% | Stand- 50% 100% 50% 100% | Resolved AG
T § transform | promote | Audit Audit by ensuring issues Manage Alone (22123} | (2223) | (23124) | (23124) | issues and
G| ationand | democrac compliance to all resolved r: Tech POE 's
0| organisati | y and governance; {Technical) submitted
5| onal sound financial

developm | governanc management and

ent e reporting

requirements by 30
June 2025

M| Municipal | To PMS To ensure monthly | # of # | Output | Senior New | Monthly 12 | Stand- 3 3 3 3 | Monthly
T | transform | promote reporting and Monthly Manage Alone reports
0| ationand | democrac compliance within reports r: Tech /Dated
0| organisati | yand the financial year submitted proof of
6 | onal sound within 7 subemission

developm | governanc days of each

ent e month
M| Municipat | To Risk To ensure effective % of Risk % | Outcom | Senior 70% | Quarterly 100% | Cumulativ 25% 50% 75% | 100% | Resolved
T | transform | promote managemen | implementation of | issues e Manage e Risk issues
C| ationand | demacrac | t risk mitigations resolved r: Tech and POE
0 | organisati | yand actions 30 June {Technical} submitted
7 1 onal sound 2025

developm | governanc

ent e

BASIC SERVICE DELIVERY

2024/2025 Performance Plan — Senior Manager: Technical Services




R Munic Bas Report KPI Sourc
e Municip Strategic Measurable ipal Performance uo KPI KPt efin ng Annual Calcul e of
i al KPA Objective Objectives Progr Indicator Title M Cencept Owner e Categor Target ation T Evide
amme v Type arget Target Target Target nce
B | Basic To have To ensure MIG Develapment of # Qutcom | Senior 1§ Annuall 1 Stand i N/A N/A N/A | Appro
S | Service integrated sustainable MiG e Manager Vi Alone ved
D | Delivery | infrastructu | infrastructure implementation ‘Technical MIG
] re development Plan by July each Imple
1 developmen | and year menta
t. maintenance tion
Plan
B | Basic To have To ensure MIG # of monthly MIG # Qutcam | Senior 12 | Monthly 12 Stand- 3 3 3 3 { Syste
S | Service integrated sustainable reports captured in e Manager Alone m
D | Delivery | infrastructu | infrastructure the MI systems :Technical screen
0 re development shots
2 developmen | and
1. maintenance
B | Basic To have To accelerate | Roads | #in kilometres of # QOutcom | Senior 504 | Quarter 500km Stand 180km 100km 100km | 100km | Gradi
51 Service | integrated sustainable & gravel roads graded e Manager ¥ alone ng
D | Delivery | infrastructu | infrastructure | Trans :Technical report
0 re and port 5
4 developmen | maintenance
t. in all sectors
of
development.
B | Basic To have To accelerate Energ | #number of # Cutcom | Senior New | Quaiterl 4 Stand 1 1 1 1 Agend
S | Service integrated sustainable ¥ quarterly energy e Manager y alone a
D | Delivery | infrastructu | infrastructure forum held ‘Technical ,Minut
0 re and es and
5 developmen { maintenance attend
t. in all sectors ance
of regist
development. er
2024/2025 Performance Plan — Senior Manager: Technical Services
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R Munic Bas Reporti KPI Sourc
e Municip Strategic Measurable ipal Perfarmance uo KPI KPi elin ng Annual Calcul 1 N 3 " e of
f al KPA Objective OCbjectives Progr indicator Title ™M Concept Owner e Categor Target ation T Q Q Q Q Evide
amme v Type arget Target Target Target nce
B | Basic To have To accelerate | Roads | # number of # Ouatcom | Senior New | Annuall 1 Stand N/A N/A N/A 1 Agend
S | Service integrated sustainable & integrated e Manager y alone a
D | belivery | infrastructu | infrastructure | Trans | transport plan ‘Technical Minut
0 re and port reviewed within the es and
6 developmen | maintenance financial year attend
t. in all sectors ance
of regist
development. er
8 | Basic To have To accelerate | Roads | # number of # Oatcom | Senior New | Quarterl | 4 Stand 1 1 1 1| Agend
S | Service integrated sustainable & transport forum e Manager y alone a
D | Delivery | infrastructu | infrastructure | Trans held ‘Technical ,Minut
0 re and port es and
7 developmen | maintenance attend
t. in all sectors ance
of regist
development. er
R Municipal Strategic Measurable Municipal Performance Y KPI KPI Baseli | Reporting Annual KPI . Source of
e .. - Program i . 0O | Conce Calculatio .
f KPA Objective Objectives me Indicator Title M ot Owner ne Category Target n Type Evidence
Target | Target | Target | Target
L | Local To improve To ensure LED # of jobs # Qutco | Senior 1446 | Quarterly 2000 Stand 500 500 500 500 | Proofof
E | Economic community sustainable created through me Manager Alone jobs
P | Developme | safety, health | livelihoods EPWP Technical apportuniti
1| nt and social within the es created
well-being district
28 s s AL FIRANDIAL VIABHITY

202472025 Performance Plan — Senior Manager: Technical Services




Sour
" Mumnicip U Reporti KPI ce
Municipal Strategic Measurable al Performance KPI Kel Baseli ng Calcul of
w KPA Objective Objectives Progra | indicator Title _ﬂ Concept | Owner ne Categor Annual Target ation a1 Qz a3 a4 Evid
mme y Type Target Target Target Target enc
e
Mi To promote | To Increase To ensure Expendi | Submissionof | % | Ouicom | Senior New | Monthly 100% Stand- 100% 100% 100% 100% | Date
F | democracy revenue payment of | ture correct e Manage Alone d
M| and sound generation service manage | invoicesto r proo
V| governance | and providers ment BTO within 7 Technic fof
1 implement within 30 days of al sub
financial days of the receipts miss
controf submission ion
systems of invoices.
M| To promote | To Increase To Expendi | % capital % | Ou=com | Senior 74% | Annuall 100% Stand- 20% 40% 70% 100% | Expe
F | democracy revenue effectively ture budget spent e Manage v Capital Alone ndit
M| and sound generation manage the | Manage | as approved r Budget spent ure
V| governance | and financial ment by Council Technic repo
2 implement affairs of within the al rts
financial the financial year
control municipality
systems within the
financial
year
M| To promote | To Increase To Expendi | % MIG budget | % | Cuzput Senior 91% | Annuall 100% Stand- 20% 45% 70% 100% | Expe
F | democracy revenue effectively ture spent as Manage ¥ MIG Alone ndit
M| and sound generation manage the | Manage | approved by r: expenditure ure
V| governance | and financial ment Council within Technic repo
3 implement affairs of the financial al rts
financial the year
control municipality
systems within the
financial
year
M| Te promote | To Increase To Expendi % WSIG % Quiput Senior 63% | Annuall 100% Stand- 20% 45% 70% 100% | Expe
F | democracy revenue effectively ture budget spent Manage % WSIG Alone ndit
M| and sound generation manage the | Manage | asapproved m expenditure ure
V| governance | and financial ment by Council Technic repo
4 implement affairs of within the al rts
financial the financial year
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Sour

R Municip U Reporti KPI ce
e Municipal Strategic Measurable al Perfarmance P KPI KPI Baseli ng Annual Target Caloul " , 3 Q of
¢ KPA Objective Objectives Progra | indicator Title M Corcept | Owner ng Categor ation T Q Q Q Evid
mme v Type arget Target Target Target enc
e
control municipality
systems within the
financiai
year
M| To promote | To Increase To Expendi | % RRAMS % | Qutput | Senior 75% | Quarterl 100% | Cumul 20% 45% 70% 100% | Expe
F | democracy revenue effectively ture budget spent Manage ¥ RRAMS | ative ndit
M| and sound generation manage the | Manage | asapproved r: expenditure ure
V| governance | and financial ment by Council Technic repo
5 implement affairs of within the al rts
financial the financial year
control municipality
systems within the
financiat
year
M| To promote | To Increase To Expendi | % EPWP % | Qutput Senior 100% | Quarterl 100% | Cumul 20% 45% 70% 100% | Expe
F | democracy revenue effectively ture budget spent Manage v EPWP | ative ndit
M| and sound generation manage the | Manage | as approved r: expenditure ure
V| governance | and financial ment by Council Technic repo
6 implement affairs of within the al rts
financial the financial year
control municipality
systems within the
financial
year
M| To promote | Tolincrease To Expendi | % of % | Output Senior 100% | Annuall 100% | Stand- 25% 50% 75% 100% | Expe
f | democracy revenue effectively ture departmental Manage v departmental | Aione ndit
M| and sound generation manage the | Manage | budgetspent r: budget spent ure
V| governance | and financial ment as approved Technic repa
7 implement affairs of within the al rts
financial the financial year
control municipality
systems within the
financial
year

2024/2025 Performance Plan - Senior Manager: Technical Services




Munic
” Municipal Strategic Measurable ipal Performance uo KPI KPI Baselin | Reporting Annual nm_M_v__mzo Source of
KpaA Objective Objectives Progr Indicator Title M Concept | Owner e Category Target Evidence
f n Type
amme Target | Target | Target | Target
G| Good To promote | To ensure Counc | # of Council # Cutcom | Senior 14 | Annually 7 Stand 1 1 3 2 | Attendance
G | Governance | democracy functionality il Meetings 2 Manage Alone register
P | & Public and sound of Council attended within r Tech
1| Participatio | governance | committee the financial
n within the year
financial year.
G| Good To promote | To ensure Counc { %in % Cutcom | Senior 78% Meonthly 100% Stand- 100% 100% | 100% | 100% | Updated
G | Governance | democracy functionality it Implementation e Manage Alone Resolutions
P | & Public and sound of Council of Council r Tech Register
2 | Participatio | governance | committee Resolutions
n within the
financial year.
G| Good To promote | Toensure Mayor | #of MAYCO # Cutput Senior 11 | Monthly 7 Stand- i 1 3 2 | Attendance
G | Governance | democracy | functionality al meetings Manage Alone register
P | & Public and sound of MAYCO Comm | attended within r Tech
3 | Participatioc | governance | within the ittee the financial
n financial year. year
G| Good To promote | Toensure Portfo | # of Portfolic # Cutcom | Senior & | Annually Stand- 1 1 1 i { Attendance
G| Governance | democracy functionality lio committee e Manage Alone register
P | & Public and sound of Portfolio meetings held r Tech
4 | Participatio | governance | committees within the
n within the financial year
financial year.
G| Good To promote | Toensure Portfo | % in % Cutcom | Senior New | Quarterly 100% Cumulativ 100% | 100% | 100% 100% | Updated
G| Governance | democracy | functionality lio Implementation e Manage e Resolutions
P | & Public and sound of Portfolio of Portfolio r Tech Register
5 | Participatio governance : committees Resolutions
n within the
financial year.
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Munic

M Municipal Strategic Measurable ipal Performance uo KPI Kl Baselin | Reporting Annual nm_hﬁ:_““&o Source of
£ KPA Objective Objectives Progr indicator Title M Concept | Owner e Category Target a Type Evidence
amme Target | Target | Target : Target
G| Good To promote | Toensure IGR # of Technical # Gutcom | Senior 4 | Quarterly 4 Stand 1 1 1 1 | Agenda,
G| Governance | demoecracy functionality IGR meetings e Manage alone Minutes &
P | & Public and sound of IGR held within the r Tech attendance
6 | Participatio governance | structures financial year register
n within the
financial year.
G| Good To promote | Toensure IGR #0ofIGR # Qutcom | Senior 4 | Quarterly 4 Stand 1 1 1 1 | Attendance
G| Governance | democracy functionality meetings’ e Manage alone register
P { & Public and sound of IGR attended within r Tech
7 | Participatio | governance | structures the financial
n within the year
financial year.
G| Good To promote | To ensure IGR % in % Qutcom | Senior 82 Quarterly 100% Stand 100% | 100% | 100% 100% | Updated
G| Governance | democracy | functionality implementation e Manage alone Resolutions
P { & Public and sound of IGR of IGR r Tech Register
8 | Participatic | governance | structures Resolutions
n within the
financial year.
G| Good To promote | Toensure Public | # of Public # Cutput { Senior 10 | Monthly Cumulativ N/A N/A NSA 5 | Attendance
G| Governance | democracy | public Partici | Participation Manage e Registers
P { & Public and sound involvement paticn | Meetings r fech
9 | Participatio | governance | inthe affairs attended within
n of the the financial
Municipalities year
G| Good To promote | To ensure Public | % in % Qutcom | Senior New | Monthly 100% Cumulativ NIA N/A NA | 100% | Updated
G| Governance | democracy | public Parfici | Implementation e Manage e Resolutions
P & Public and sound involvement in | pation | of Public r Tech Register
1| Partticipation | governance | the affairs of Participation
0 the Resolutions
Municipalities (TECHNICAL)}
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Munic
M Municipal Strategic Measurable ipal Performance uQ KPI KPI Baselin ;| Reporting Annual nm_“ﬂ“&o Source of
Kea Objective Objectives Progr Indicator Title M Concept ; Owner e Category Target Evidence
f nType
amme Target | Target | Target ; Target

G| Good To promote | To ensure Mana | #of # Outcom | Senior 14 | Monthly 12 Stand 3 3 3 3 | Attendance
G | Governance | democracy functionality geme Management e Manage alape register
P | & Public and sound of nt meetings r Tech
1 | Participatio | governance § administratic | comm | attended within
1(n n ittee the financial

year
G| Good To promote | To ensure Mana | %in % Output Senior 100% Quarterly 100% Stand- 100% 100% 100% 100% | Updated
G | Governance | democracy functionality geme implementation Manage Alone Resolutions
P | & Public and sound of nt of MANCO r Tech register
1 | Participatio | governance | administratio | comm | Resolutions
2 n n ittee within the

financial year
G| Good To promote | Teensure Labou | #of LLF # QOutcom | Senior 14 | Monthly 12 Stand- 3 3 3 3 | Attendance
G| Governance | democracy functionality r meetings e Manage Alone register
P | & Public and sound of Council Relati | attended within r Tech
1 | Participatio | governance | withinthe ons the financial
3|n financial year year
G| Goed To promote | To ensure Labou § %in % Qutcom | Senior 63% | Monthly 100% Cumulativ 100% | 100% 100% 100% | Updated
G| Governance | democracy functionality r implementation e Manage e Resolutions
P | & Public and sound of Refati | of LLF r Tech register
1| Participatio governance Municipaiity ons resolutions
41 n within the within the

financial year financial year

G| Good To promote | Toensure Public | #of # OCuatput Senior 4 | Quarterly 5 Stand- 1 1 1 2 | Agenda &
G | Governance | democracy public Partici | |DP/Budget/ Manage Alone Attendance
P | & Public and sound involvement pation | PMS REP Forum r Tech register
1 | Participatio | governance | inthe IDP reetings
5(n review attended within

the financial

year
G Good To premote | To ensure Public | #of # Output Senior 13 | Annually 5 Stand- 1 1 1 2 | Attendance
G} Governance | democracy public Partici | IDP/Budget/ Manage Alone register
P i & Public and sound involvement pation | PMS Steering r Tech
1} Participatio | governance | inthe Committee
6in IDP/Budget meetings
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Munic

M Municipal Strategic Measurable ipal Performance uo KPI Kbl Baselin | Reporting Annual nmwhﬁ:ﬂwzo Source of
KPA Objective Objactives Progr indicator Title ™M Concept { Owner e Category Target Evidence
f n Type
amme Target | Target | Target | Target
review within attended within
a financial the financial
year year
G| Good To promote | To promote Public | % of complaints | % Output Senior 100% | Quarterly 100% Stand- 100% | 100% 100% 100% | Updated
G| Governance } democracy accountability | Partici | resolved Manage Alone Complaints
P | & Public and sound within the pation | (Water services r Tech Manageme
1 | Participatio governance municipality nt Register
7|n
G| Good Ta promote | To ensure Comm | # of Audit # Ouatput Senior 6 | Quarterly 7 | Stand- 2 1 2 1 Attendance
G | Governance | democracy functionality ittees Committee Manage Alone register
P | & Public and sound of Audit meetings r Tech
1| Participatio | governance | committee invited &
8in within a attended within
financial year the financial
year
G| Good Topromote | To ensure Comm | % of Auditand | % Qutput | Senior 38% | Quartery 100% | Stand- 100% | 100% | 100% | 100% | Audit
G| Governance | democracy | functionality of | ittees | Performance Manage Alone Committee
P | & Public and sound | Audit Audit r Tech resolutions
1| Participation | governance | committee Committee register
9 within a resolutions
financial year implemented
within the
financial year
G| Good To promote | To attain Audit % of RF % Ouatput Senior New | Guarterly 100% | Stand- 100% 100% 0 4] Dated Proof
G| Governance | democracy clean audit by responded to Manage Alone of
P | & Public and sound ensuring within 3 r Tech submission
2 | Participatio | governance | compliance to warking days
G| n all
governance
Sinanciat
management
and reporting
requirements
within the
financial year
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Munic

M Municipal Strategic Measurable ipal Performance uo KPi KPI Baselin | Reporting Annual nm_,_na_‘”wzo Source of
KPA Objective Objectives Progr Indicator Title M Concept | Owner e Category Target Evidence
f n Type
amme Target | Target | Target | Target
Gi Good To promote | To attain Audit % of COMAF % Output Senior New | Quarterly 100% | Stand- 100% 100% 0 0 Dated Proof
G} Governance | democracy clean audit by responded to Manage Alone of
P | & Public and sound ensuring within 2 r Tech submission
2 i Participatio | governance | compliance to working days
lin all
governance
financial
management
and reporting
requirements
within the
financial year
Gi Good To promote | To attain Audit | % of Audit % Qutput Senior New | Quarterly 100% | Stand- 100% 100% 0 0 Attendance
Gi Governance | democracy clean audit by steering Manage Alone register
P | & Public and sound ensuring committee r Tech
2 | Participatio | governance | compliance to attended
2in all
governance
JSfinancial
management
and reporting
requirements
within the
financial year
G| Good To promote | Toensure PMS % of % Qutput Senior New | Quarterly 100% | Stand- 100% 100% | 100% | 100% Dated proof
G| Governance | democracy functionality performance Manage Alone of
P | & Public and sound of Audit information r Tech submission
2 | Participatio | governance | committee reports
3(n within a submitted to
financial year PMS unit within
5 days of
requests
G| Good To promote | Toensure Audit | # Number of # Qutput | Senior New | Quarterly 4 | Stand- 1 1 1 1 Reports
G | Governance | democracy | functignality Audit Manage Alone /Dated
P | & Pubilic and sound of Audit Committee r Tech proof of
governance | commitiee reports submission
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R Munic P!
e Municipal Strategic Measurable ipal Performance ugo KPI KPI Baselin | Reporting Annual Calculatio 25; Source of
f KPA Objective Objectives Progr Indicator Title M Concept | Owner e Category Target n Type a1 a2 Q3 Q4 Evidence
amme Target | Target | Target | Target
2 | Participatio within a submitted to
41n financial year internal Audit
within 5 days of
requests
G| Good To promote | To ensure Comm | % of Audit and % Output Senior 74% | Quarterly 100% | Stand- 100% 100% 100% | 100% | Updated
G | Governance | democracy functionality ittees Performance Manage Alone AC
P { & Public and sound of Audit Audit r Tech resolutions
2 | Participatic | governance | committee Committee register
5in within a resolutions
financial year implemented
within the
financial year
G| Good To promote | Toensure Gover | Number of # Qutput Senior New | Annually 12 | Stand- 3 3 3 3 Agenda,
G| Governance | democracy functionality nance | Departmental Manage Alone Minutes &
P 1 & Public and sound of Council meetings held r Tech Attendance
2 | Participatio governance | committee per Quarter register
6in within the within the
financial year. financial year
RMUNICIPAL CAPITAL PROIECTS
BASIC SERVICES DELIVERY PROJECTS
.y . | mocﬂn Ann kel .
unicip Strategic Progr Project Project ornpletion | Project eo ual . Source of
al KPA Objective amme Description Name Start Date Date Owner Fundi Budget Targ Calculatio at Qz2 Q3 Q4 Evidence
ng et nType ._.M”n Target | Target | Target
Basic To have Water | Construction of | Booster 2024/07/ | 2025/06/30 | Senior MIG | R2 869560 100 | Cumulativ | 25% 50% 75% | 100% | Completion
Service integrated Booster Pump Pump 01 Manage % e certificate
B | Delivery | infrastructu in Scotia Scotia r
S re Technic
D developmen al
1 t Services
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R Sourc Ann KPl .
Municip Strategic Progr Project Project Completion | Praject e of ual , Source of

w al KPA Objective amme Description Name Start Date Date Owner fFundi Budget Targ nﬂ_m«_“._ww_o ._.nw_._u..m Q2 Q3 Q4 Evidence

ng et ot Target | Target | Target

P | Basic To have Water | Construction of | Kampersr | 2024/07/ | 2025/06/30 | Senior MIG | R1913040 100 | Cumulat | 25% 50% 75% | 100% | Completion

- | Service integrated Kampersrus us Buik 01 Manage % ive certificate

B | Delivery | infrastructu Butk water water r Tech

S re reticulation Bulk | reticulatio

D developmen Water n Bulk

2 t Water

P | Basic To have Water | Construction of | Lephepha | 2024/07/ | 2025/06/30 | Senior MiG | R41224 080 100 § Cumulat | 25% 50% 75% | 100% | Completion

- | Service integrated Lephepane Bulk | ne Bulk 01 Manage % ive certificate

B | Delivery | infrastructu Water Water r Tech

S re

D developmen

3 t

P | Basic Ta have Water | Constructionof | Lulekani 2024/07/ | 2025/06/30 | Senior MIG | R12 394 368 106 | Cumutativ | 25% 50% 75% | 100% | Completion

- | Service integrated Bulk Water Water 01 Manage % e certificate

8 | Delivery | infrastructu Supply at Scheme r Tech

S re Lulekani Water

D developmen Scheme

4 t

P | Basic To have Water | Constructionof | Makhusha | 2024/07/ 2025/06/30 | Senior MG | R48 181 596 100 | Cumulativ | 25% 50% 75% 100% | Completion

- | Service integrated Makhushane ne Water | 01 Manage % ] certificate

B | Delivery | infrastructu Water Scheme Scheme r Tech

S re

D developmen

S t

P | Basic To have Water | Construction of | Ritavi 2024/07/ | 2025/06/30 | Senior MIG | R77642 124 100 | Cumulativ | 25% 50% 75% | 100% | Completion

- | Service integrated Ritavi Water Water 01 Manage % e certificate

B | Delivery | infrastructu Scheme Scheme r Tech

5 re

D developmen

6 t

P | Basic To have Water | Construction of | Sekgosese | 2024707/ | 20z5/06/30 | Senior MIG | R128 183880 | 100 | Cumulativ | 25% 50% 75% | 100% | Completion

- | Service integrated Sekgosese Water 01 Manage % e certificate

B | Delivery | infrastructu Water Scheme Scheme r Tech

8 re supply and
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R _ Sourc bzﬂ. KP| G .

Municip Strategic Progr Project Project Completion | Project eof ua . ource o
®{ alkpa Objective amme Description Name Start Date Date Owner Fandi Budget Targ Calculatio Q2 a3 Q4 Evidence
f nType Targ

ng et ot Target | Target | Target

[b] developmen Borehole
7 t equipment
P | Basic To have Water | Construction of | Rotterda 2024/07/ | 2025/06/30 | Senior MIG | R13043 4384 100 | Cumulativ | 25% 50% 75% 100% | Completion
- | Service integrated Rotterdam m 01 Manage % e certificate
B | Delivery | infrastructu {(Manyunyu) {Manyuny r
) re Ground Water u) Ground Technic
D developmen Scheme Water al
g t Scheme Services
P | Basic To have Water | Construction of | Sekgopo 2024/07/ | 2025/06/30 | Senior MIG | R 28693908 100 | Cumulativ | 25% 50% 75% 100% ¢ Completion
- | Service integrated Sekgopo Bulk Water 01 Manage % e certificate
B | Delivery | infrastructu water & Reticulati r
S re reticulation on Technic
D developmen al
9 t Services
P | Basic To have Water | Construction of | Tours 2024/07/ | 2025/06/30 | Senior MIG | R125194524 { 100 | Cumulativ | 25% 50% 75% 100% { Completion
- | Service integrated Tours Water Water 01 Manage % e certificate
B ; Delivery | infrastructu reticulation reticulatio r Tech
) re n
D developmen
1 t
0
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ANNEXURE GIYANI MINISTERIAL PRGJECTS

. KPl

R Municip Strategic Progr v-o_mmﬁ Project Completion | Project Source Annual Calcuiat Source of
e P Descrip Start Date of Budget . .

al KPA Objective amme X Name Date Owner . Target ion Q4 Evidence
f tion Funding Type Targ | Targ | Targ Target

et et et

P | Basic To have Water | Water Bode 2024/07/01 | 2025/06/30 | Technica | WSIG R 28019923 100% Cumula 25% | 50% | 75% 100% { Completio
- 1 Service integrated reticula | Reticufation I 6B tive n
B { Delivery | infrastructure tion Services certificate
S development
D
1
P | Basic To have Water | Water Sikhunyani 2024/07/01 | 2025/06/30 | Technica | WSIG R 14722796 108% Curmula | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Contract B Services certificate
S development
D
2
P | Basic To have Water { Water Sikhunyani 2024/07/01 | 2025/26/30 | Technica | WSIG R27727679 100% Cumula | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation ] 68 tive n
B | Delivery | infrastructure tion Contract A Services ceriificate
5 development
[}
3
P | Basic To have Water | Water Dzingidzingi § 2024/07/01 | 2025/26/30 | Technica | WSIG R 20576 353 100% Cumula 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Services certificate
S development
D
4
P | Basic To have Water | Water Maswangan | 2024/07/0% | 2025/206/30 | Technica | WSIG R 26 351 305 100% Cumula 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | yi | 6B tive n
B | Delivery | infrastructure tion Reticulation Services certificate
5 development Contract A
D
5
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KPI

R Municip Strategic Progr v_.emmn Project Completion | Project Saurce Annual Catculat Source of
e L Descrip Start Date of Budget A .

al KPA Ohjective amme . Name Date Owner \ Target ion Q4 Evidence
f tion Funding Type Targ | Targ | Targ Target

et et et

P | Basic To have Water | Water Homu 14 A 2024/07/01 | 2025/26/30 | Technica WSIG | R29242 5975 100% Cumulia 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Services certificate
S development
D
6
P | Basic To have Water | Water Mapayeni 2024/07/01 | 2025/206/30 | Technica WSIG | R23 703 098 100% Cumula | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
8 | Delivery | infrastructure tion Contract B Services certificate
) development
D
7
P | Basic To have Water | Water Mapayeni 2024/07/01 | 2025/26/30 | Technica WSIG | R 24232 859 100% Cumuta | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Contract A 1 68 tive n
B | Delivery | infrastructure tion Services certificate
5 development
D
8
P i Basic To have Water | Water Nwakhuwan | 2024/07/01 | 2025/26/30 | Technica WSIG | R 8468584 100% Cumula 25% | 50% | 75% 100% | Completio
- 1 Service integrated reticufa | i | [7:) tive n
B i Delivery | infrastructure tion Reticulation Services certificate
S development
D
9
P | Basic To have Water | Water Homu 14 B 2024/07/01 | 2025/36/30 | Technica WSIG | R 20576353 100% Cumula 25% | 50% | 75% 100% | Completio
- | Service integrated reticula 1§ Reticulation I &8 tive n
B | Delivery | infrastructure tion Services certificate
S development
D
1
0
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KPI

R Municip Strategic Progr ?o_mmﬁ Project Completion | Project Source Annual Calculat Source of
e L Descrip Start Date of Budget . .

al KPA Objective amme B Name Date Owner , Target ion Q4 Evidence
f tion Funding Type Targ | Targ | Targ Target

et et et
P | Basic To have Water | Water Maphata 2024/07/01 | 2025/06/30 | Technica WSIG | R 28623622 100% Cumula | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation I 6B tive n
B | Delivery | infrastructure tion Services certificate
S development
D
1
1
P | Basic To have Water | Water Mageva A 2024/07/01 | 2025/26/30 | Technica WSIG | R 26264 195 100% Cumula § 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation ] 6B tive n
B | Delivery | infrastructure tien Services certificate
S development
[N
1
2
P | Basic To have Water | Water Mageva B 2024/07/01 | 2025/26/30 | Technica WSIG | R20124 214 100% Cumula | 25% | 50% { 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Services certificate
S development
D
1
3
P | Basic To have Water | Water Ngove 2024/07/01 | 2025/36/30 | Technica WSIG | R19 999 863 100% Cumuia 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Contract B Services certificate
S development
D
1
4
P | Basic To have Water | Water Bambeni 2024/07/01 | 2025/26/30 | Technica WSIG | R 20344 825 100% Cumula | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 68 tive n
B | Delivery | infrastructure tion Services certificate
S development
3]
1
5
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KPI

R Municip Strategic Progr v_,o_m.nw Project Completion | Project Source Annual Calculat Source of
e L Descrip Start Date of Budget . ,

al KPA Objective amme . Name Date Owner " Target ion Q4 Evidence
f tion Funding Type Targ | Targ | Targ Target

et et et
P | Basic To have Water | Water Ngove 2024/07/01 | 2025/26/30 | Technica WSIG { R33125992 100% Cumula | 25% | 50% | 75% 106% | Completio
- | Service integrated reticula | Contract A | 6B tive n
B | Delivery | infrastructure tion Services certificata
) development
o
1
6
P | Basic To have Water | Water Ngove 2024/07/01 | 2025/26/30 | Technica WSIG | R22353128 100% Cumula | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Contract C | 6B tive n
B | Delivery | infrastructure tion Reticulation Services certificate
S development
D
1
7
P | Basic To have Water | Water Gawula 2024/07/0% | 2025/06/30 | Technica WsIG | R18518593 100% Cumufa | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Water | 6B tive n
B | Delivery | infrastructure tion Reticulation Services certificate
S development
D
1
8
P | Basic To have Water | Water Mahlathi 2024/07/0% | 2025/06/30 | Technica WSIG | R30285305 100% Cumula 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Services certificate
S development
D
1
9
P | Basic To have Water | Water Ndindani 2024/07/01 | 2025/06/30 | Technica WSIG | R 25996 226 100% Cumula 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation ] 68 tive n
B | Delivery | infrastruciure tion Services certificate
S development
D
2
0
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Project

Source

KPI

o Municip m"q.m”mmmn Progr Descrip Project Start Date Compietion | Project of Budget Annual nm.mn:_mn mn:.:.nm of
al KPA Objective amme A Name Date Cwner . Target ion Q4 Evidence
f tion Funding Type Targ : Targ | Targ Target
et et et
P | Basic To have Water | Water Makoxa 2024/07/01 | 2025/06/30 | Technica WSIG | R23 646276 106% Cumula 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticutation [ 6B tive n
B i Delivery | infrastructure tion Contract A Services certificate
) development
D
2
1
P | Basic To have Water | Water Makoxa 2024/07/01 | 2025/06/30 | Technica WSIG | R17237718 100% Cumula 25% § 50% | 75% 100% | Completio
- 1 Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Contract B Services certificate
) development
D
2
2
P | Basic To have Water | Water Risinga 2024/07/01 | 2025/06/30 | Technica WSIG | R25457 194 100% Cumula 25% 1 50% | 75% 100% | Completio
- | Service integrated reticula | View [ 6B tive n
B | Delivery | infrastructure tion Reticulation Services certificate
S development Contract A
D
2
3
P | Basic To have Water | Water Risinga 2024/07/01 i 2025/06/30 | Technica WSIG | R27712 286 100% Cumula 25% | 50% 75% 100% | Completio
- | Service integrated reticula | View ; 6B tive n
B | Delivery | infrastructure tion Reticulation Services certificate
5 development Contract B
D
2
4
P | Basic To have Water | Water Risinga 2024/07/01 | 2025/06/30 | Technica WSIG | R 25258969 100% Cumula 25% | 50% ¢ 75% 100% | Completio
- i Service integrated reticula | View [ 6B tive n
B { Delivery | infrastructure tion Reticulation Services certificate
S development Contract C
D
2
5
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KPI

R Municip Strategic Progr N«Emmn Project Start Dat Comgletion | Project mo_._mnm Budret Annual Caiculat at Source of
& al KPA Objective amme m.m crip Name art Date Date Owner o. ucge Target ion Evidence
f tion Funding Targ

Type

et

P | Basic To have Water | Water Xikukwane 2024/07/01 | 2025s06/30 | Technica WSIG | R 31029095 100% Cumula | 25% Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery [ infrastructure tion Contract A Services certificate
S development
3]
2
6
P | Basic To have Water | Water Xikukwane 2024/07/01 | 2025,06/30 | Technica WSIG | R 31798 965 100% Cumula | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation I 6B tive n
B | Delivery | infrastructure tion Contract B Services certificate
S development
D
2
7
P | Basic Ta have Water | Water Xikukwane 2024/07/01 | 2025,06/30 | Technica WSIG | R 34631403 100% Cumula | 25% i 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Contract C Services certificate
S development
D
2
-]
P | Basic To have Water | Water Mhlava 2024/07/01 | 2025,06/30 | Technica WSIG | R 15456 303 100% Cumula 25% § 50% | 75% 100% | Completio
- | Service integrated reticula | Willem | 6B tive n
8 | Delivery | infrastructure tion Services certificate
S development
]
2
]
P | Basic To have Water | Water Mninginisi 2024/07/01 | 2025;06/30 | Technica WSIG | R 318193808 100% Cumula 25% | S0% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | [1:] tive n
B | Delivery | infrastructure tion Services certificate
5 development
D
3
0
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Ket

R Municip Strategic Progr v«o_mmn Project Completion | Project Source Annual Calculat Source of
e L Descrip Start Date of Budget . .

al KPA Objective amme . Name Date Owner . Target ion Q4 Evidence
f tion Funding Type Targ | Targ | Targ Target

et et et

P i Basic To have Water | Water Muyexe 2024/07/01. | 2025:06/30 | Technica WSIG | R17714 488 100% Cumula 25% | 50% | 75% 100% i Completio
~ | Service integrated reticula | Reticulation ; 6B tive n
B | Delivery | infrastructure tion Contract A Services certificate
5 development
D
3
1
P i Basic To have Water | Water Muyexe 2024/07/01 | 2025;06/30 | Technica WSIG | R17 243 206 100% Cumula 25% | 50% | 75% 100% i Completio
- | Service integrated reticula | Reticulation | 6B tive n
B | Delivery | infrastructure tion Contract B Services certificate
3 development
D
3
2
P ! Basic To have Water | Water Nsami 2024/07/01 i 2025;06/30 | Technica WSIG | R40165114 100% Cumula 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | WWTW I 6B tive n
B 1 Delivery | infrastructure tion Services certificate
S development
D
3
3
P i Basic To have Water | Water Homu 148 2024/07/01 | 2025/06/30 | Technica | WSIG 6B | R25971072 100% Cumula | 25% | 50% | 75% 100% | Completio
~ | Service integrated reticuta | {(Maswanga I tive n
B | Delivery | infrastructure tion nyi Services certificate
S development Relocation}
D
3
3
P | Basic To have Water | Water Homu 148 2024/07/01 | 2025/06/3Q | Technica WSIG | R40 165114 100% Cumula | 25% | 50% | 75% 100% { Completio
- | Service integrated reticula | (Maswanga I aB tive n
B | Delivery | infrastructure tion nyi Services certificate
S development Relocation}
D
3
4
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. KPI
R Municip Strategic Progr ?.Smmﬂ Project Completion | Project Source Annual Calculat Source of
e . Descrip Start Date of Budget . .
al KPA Objective amme . Name Date Owner N Target ion Qs Evidence
f tion Funding Type Targ | Targ | Targ Target
P et et et &
P | Basic To have Water | Water Vuhehli 2024/07/01 | 2025/06/30 | Technica WSIG | R16062 361 100% Cumula | 25% | 50% | 75% 100% | Completio
- | Service integrated reticula | Reticulation | 6B tive n
B! Delivery | infrastructure tion Services certificate
) development
8]
3
5
4. CORE COMPETENCY REQUIREMENTS
The core competencies the employee should conform to and will be assessed and evaluated against folows:
CORE MANAGERIAL .© - [ DEFINITION - DIMENSIONS ._sm>mc.x.m.u. L WEIGHT %
COMPETENCIES: i R LA S RO DT S
Strategic Capability and Must be able to provide a vision, set the direction for the Annual Performance Reporting; Lead People; Strategy and Task 10%
Leadership organisation and inspire others in order to deliver on the Execution; Strategic Planning; Governance and Management
organisational mandate Framewarks
Programme and Project Must be able to plan, manage, monitor and evaluate specific Project/Programme Planning; Execution and Reporting 5%
Management activities in order to deliver the desired owiputs
Financial Management Must be able to compile and manage budgets, control cash flow, Financial Planning: MFMA, MTEF and MTSF; Financial Budget 15%
institute risk management and administer tender procurement Execution and Reporting {in Year Monitoring and Reporting) AG
processes in accordance with generally recognised financial Report
practices in order to ensure the achievement of strategic
organisational objectives
Change Management Must be able to initiate and support orgaresational transformation | Change Vision, Planning and Strategy; Process Improvement; 5%

and change in order to successfully implement new initiatives and
deliver on service delivery commitments

Organisation Design; Policy Change and Execution; Change Results;
Impact Monitoring and Evaluation
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CORE MANAGERIAL: DEFINITION DIMENSIONS MEASURED -+~ WEIGHT %
COMPETENCIES - LT L S
Knowledge Management Must be able to promote the generation and sharing of knowledge | Knowledge and Learning; Technology Usage; Knowledge Strategies; 5%
and learning in order to enhance the collective knowledge of the Information Sharing Sessions; integration of Knowledge and
organisation Partnership Development
Service Delivery Innovation Must be able to explore and implement new ways of delivering Innovation; Processes, Policy and Structures; Application of Best 5%
services that contribute to the improvement of organisational Practice
processes in order to achieve organisationzl goals
Problem Solving and Analysis | Must be able to systematically identify, anzalyse and resolve Identify, Analyse and Resclve Problems in timely manner; 10%
existing and anticipated problems in order to reach optimum Contingency Plans and Anticipate Problems
solutions in a timely manner
People Management and Must be able to manage and encourage people, optimise their Employee Relations; Diversity Management; HR Planning: 5%
Empowerment outputs and effectively manage relationshios in order to achieve Management and Development
organisational goals
Client Grientation and Must be willing and able to deliver services effectively and Application of Batho-Pele Principles; Service Delivery knowledge; 15%
Customer Focus efficiently in order to put the spirit of custcmer service {Batho Coaching and Mentering Others; Cost, Time, Budget, Quality, and
Pele) into practice Targets Consciousness
Communication Must be able to exchange information and ideas in a clear and Information and Ideas; Stakeholder Communication; 10%
cencise manner appropriate for the audienze in order to explain, Communication Strategy; Marketing and 8randing; Use of Language;
persuade, convince and influence others to achieve the desired Negotiation and Bargaining
outcomes
Honesty and Integrity Must be able to display and build the highest standards of ethical High standard; Ethical and Moral Conduct; Confidentiality and Trust; 15%
and moral conduct in order to promote confidence and trustin Treat everyone with Respect; Responsible and Accountable; Shares
the Public Service. information freely; Acts against Corruption

More details related to each competency are attached as Annexure Al to this glan.
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5. SUMIMARY SCORECARD

In terms of Regulation 805 of 2006, the employee will be scored on a ratio of 80% for key performance areas (KPAs) and 20% for core competency requirements {CCRs). It is also required that
the KPAs relevant ta the employee’s functions also be weighted in terms of importance out of a total of 100%, contributing to the 80% contribution to KPAs. Itis also necessary to aliocate

weightings amongst KPls and projects where relevant. A summary of the total weightings are indicated below:

KPA

Total

. T _ s _ | assess
POSITION ocan_o.smm\oc?c.a_ . WEIGHTINGS KP1/ PROJECT WEIGHTING WEIGHTING -

Key Performance Areas

Municipal Transformation and Organisational Development 10% KPI's 100%

Basic Service Delivery 50% KPI's 100%

Local £conomic Development 5% KPH's 100%

Municipal Financial Viability 20% KPI's 100%

Good Governance and Public Participation 15% KPI's 100%

Spatial Planning 0% KPI's N/A
30%

Core Competency Requirements (CCRs) 20%
100%
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RATENG SCALES

The assessment of the performance of the Employee will be based on the folfowing rating scale for KPAs and CCRs:

Level Terminology. Description:
5 Outstanding Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has achieved above fully
performance effective results against all performance criteria and indicators as specified in the PA and Performance plan and maintained this in all areas of
responsihbility throughout the year.
4 Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully
significantly above effective results against more than half of the performance criteria and indicators and fully achieved all others throughout the year.
expectations
3 Fully effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective
results against all significant performance criteria and indicators as specified in the PA and Performance Plan.
2 Performance not fully Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for the job. The
effective review/assessment indicates that the employee has achieved below fully effective results against more than half the key performance criteria and
indicators as specified in the PA and Performance Plan,
1 Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully
performance effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed
to demonstrate the commitment or ahility to bring performance up to the level expected in the job despite management efforts to encourage
improvement.
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b. PERFORMARNCE ASSESSMENT PROCESS

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1. Performance Assessment:
1.1. Formal assessrment between employee and employer will take place twice a year to measure the performance of the employee against the agreed performance targets for the half
yearly and yearly assessments respectively.
1.2. Actual performance against the targets will he captured in preparation for the assessments.
1.3. Scores of 1-5 will be calculated based upon the progress against targets.
1.4. KPI's and targets are audited before assessment date and their find ngs must accompany the Performance Plans.
1.5. The employer must keep a record of the mid-year assessment and annual assessment meetings.
2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period and made available to the Panel on
request. One independent person may be assigned to act as an Observer.
3. The process for determining Employee ratings are as follows:
3.1. The panel to rate the achievement for the KPI's an a S-point scale. Jecimal places can be used.
3.2. The employee to motivate for higher ratings where applicable.
3.3. The panel to rate the employee’s core competency requirements (CCR) on the 5-point scale. Decirmal places can be used.
3.4. The panel scores are averaged to derive at a total score per KP / Activity /CCR. Overall scores are calculated by taking weightings into account where applicable.
3.5. The final KPA’s rating will account for 80% of the final assessment total. The CCR's are to account for 20% of the final assessment total.
4.  The five-point rating scale referred to in regulation 805 correspond as follows:
Rating: i 2 3 4 5
% Score: 0-66 67-99 100-132 133-166 167
5.  The assessment rating calculator is used to calculate the overall % score for performance.
6. Annual performance evaluation to determine the final ratings and scores as well as recommend performance bonuses will be conducted by the appropriate panel as constituted by
Regulation 805 of 2006.
7. The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all-inclusive remuneration package as indicated in table
below:
* - %:Rating Over. Performance:: "9 Bonus.
CA30:149%
N 150% and above
8. The Personat Development Plan (PDP) can be reviewed after the performance evaluation had been finalised in case where more clarity has been established on what the gssential
development needs for the relevant person will be.
9. The results of the annual performance evaluation will be submitted to the performance audit committee for final approval of the assessment/s /evaluations.
10. Performance bonus, hased upon the annual evaluation, will be subject to approval by Council.
11. The performance evaluation results of the Municipal Manager will also be submitted to the MEC responsible for Local Government in the Province. \ \
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7. APPROVAL

The process followed ensures individual alignment to the strategic intent of the institution and gives clear direction on what needs to be achieved through a self-directed approach to execute
on the objectives, to build sound relationships, to develap human capital and tc strengthen the organisation through excellent performance. This plan has derived from intense workshopping

to ensure integration, motivation and self-direction. The employer and emplcyee both have responsibi

without the support of the other.

ies in getting value from this plan. Neither party can succeed

Undertaking of the employee

Undertaking of the employer

I herewith confirm that | understand the strategic importance of my postion within the
broader organisation. | furthermore confirm that | understand the purpose of my position, as
well as the criteria on which my performance will be evaluated twice annually. As such, |
therefore commit to do my utmost to live up to these expectations and to serve the
organisation, my superiors, my colleagues and the community with loyalty, integrity and
enthusiasm at all times. 1 hereby confirm and accept the conditions to this pian.

On behalf of my organisation, | undertake to ensure that a work environment conducive for
excellent employee performance is established and maintained, As such, | undertake to lead
to the best of my ability, communicate comprehensively, and empower managers and
employees. Employees will have access to ongoing learning, will be coached, and will clearly
understand what is expected of them. | herewith approve this Performance Plan.

Signed and accepted by the Employee:

Signed and accepted on behalf of Council:-

- el

DATE:

DATE:

-
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ANNEXURE AL - CORE MANAGERIAL COMPETENCIES DETAILS

The details pertaining to the Core Managerial Competencies follows:

\ &

Proficiency Level

Core Managerial Competencies

Basic 1-2

Competent 3-4°7 7"

Advance -5

Strategic Capability and
Leadership

« Understands organisational and departmental
strategic initiatives;

» Describes how specific tasks link to
organisation’s strategies;

« Aligns and prioritises own action plans to
organisational strategies; and

= Demonstrates commitment through aztions.

» Gives direction to team in realising the
organisation’s strategic objectives;

* Impacts positively on team morale;

» Develops action plans to execute strategic
initiatives;

» Assists in defining performance measures to
evaluate the success of strategies;

» |dentifies and communicates obstacles to
executing specific strategies;

* Supports stakeholders in achieving their goals;
* inspires staff with own behaviour - “walks the
talk”;

» Manages and takes calculated risks;

= Communicates strategic plan to the
organisation; and

» Utilises strategic planning methods and tools.

= Evaluates all activities to determine value
added and alignment with the organisation’s
sirategic goals.

« Displays and contributes in-depth knowledge
to strategic planning at the organisational level;
» Ensures alignment of strategies across various
functional areas to the organisation strategy;

= Pefines performance measures to evaluate the
success of organisation’s strategy;

+ Monitors and reviews strategic plans
consistently and takes corrective action;

= Promotes organisation’s mission and vision to
all relevant stakeholders;

+ Empowers others to deal with complex and
ambiguous situations;

* Achieves agreement or consensus in an
adversarial environment;

» Guides the organisation through complexity
and uncertainty of vision;

« Leads and unites diverse workgroups across
divisions to achieve organisational ohjectives;
and

= Develops and implements risk management.
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‘Core Managerial Competencies -

"Proficiency Level

~Basic 1-2 -

" Competent 3-4"

‘Advance -5

financial Management

» Articulates basic financial concepts and
technigues as they relate to

organisational/departmental processes and tasks

(e.g. performance budgeting and value for
money);+ Displays awareness of the different
sources of financial data, reporting mechanisms
and financial processes and systems;e
Understands importance of financial
accountability;» Understands the necessity for
asset control;» Recognises key expenditure and
financial accounting and reporting concepts;«
Performs key financial management processes
(expenditure, accounting and reporting) with
guidance/direction;= Tracks and measuras actual
expenditure against budget; and+ Understands
the role of an audit function.

« Demonstrates knowledge of general concepts
of financial planning, budgeting and forecasting
and how they interrelate;» Assesses, manages
and monitors financial risks;» Prepares financial
reports based on prescribed format;=
Understands and weighs up financial
implications of propositions; Controls assets
according to prescribed policies and
procedures;» Understands, analyses and
monitors financial reports;s Allocates resources
to established goals and objectives; Manages
expenditure in relation to cash flow projections; s
Ensures effective utilisation of financial
resources;» Develops corrective
measures/actions to ensure alignment of budget
to financial resources;* Prepares and manages
own budget in line with the strategic objectives
of the organisation; and

» Takes ownership of key planning, budgeting
and forecasting processes and answers questions
related to topics within own responsibility;«
Manages financial planning, forecasting and
reporting processes;» Prepares budgets that are
aligned to the strategic objectives of the
organisation\department;* Addresses complex
budgeting and financial management issues;*
Formulates Jong term financial plans and
resource allocations;» Develops and implements
systems, procedures and processes in order to
improve financial management;= Advises on
policies and procedures regarding asset control;e
Dynamically allocates resources according to
internal and external objectives (broader
government objectives);» Develops expenditure
Key Performance Indicators (KPls});* Succeeds in
achieving maximum results with limited
resources;» Assists others with financial
accounting\reporting tasks; Coaches and
teaches others on key financial concepts; and+
Analyses projections in reports.
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Lore a._.mzmmmam_ho.iumnnz%m

- Proficiency Level.

Basic 1-2

Competent 3-4 -

Advance -5

Knowledge Management

* Collects, categorises and tracks relevart
information required for specific tasks and
projects;» Analyses and interprets information to
draw conclusions;» Seeks new sources o
information to increase own knowledge base;
and« Shares information and knowledge with co-
workers.

» Uses appropriate information systems to
manage organisational knowledge;s Uses
modern technology to stay abreast of world
trends and information;» Evaluates information
from muitiple sources and uses information to
influence decisions;» Creates mechanisms and
structures for sharing of knowledge in the
grganisation;= Uses libraries, researchers,
knowledge specialists and other knowledge
bases appropriately to improve organisational
efficiency;+ Promotes the importance of
knowledge sharing within own area;» Adapts
and integrates information from multipte
sources to create innovative knowledge
management solutions; ands Nurtures a
knowledge-enabling environment.

« Anticipates future knowledge management
requirements and systems;» Develops standards
and processes to meet future knowledge
management requirements;* Shares and
promotes best practices across the
organisation;* Coaches others on knowledge
management techniques;» Monitors and
measures knowledge management capability in
organisation;» Creates a culture of a learning
organisation; ande Holds motivational sessions
with colleagues to share information and new
ideas.
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Core Managerial Com _um._"m._.anﬁm.

‘Proficiency Level

Basic1-2

Competent 3-4-

‘Advance -5 "

Service Delivery Innovation

» Recommends new ways of performing tasks
within own function;

* ldentifies and seeks potential sources cf new
ideas and approaches to enhance service
delivery;

* Proposes simple remedial solutions to simple
service delivery orientated problems; and

= Listens to the ideas and perspectives of athers
and explores opportunities to enhance these
ideas.

» Consults clients and stakeholders on ways to
improve the delivery of services;

» Communicates the benefits of service delivery
improvement opportunities to stakeholders;

s |dentifies internal process improvement
opportunities;

» |dentifies and analyses opportunities where
innovative ideas can lead to improved service
delivery;

» Creates mechanisms to encourage innovation
and creativity within functional area and across
the organisation; and

* Implements inngvative service delivery options
in own department/organisation.

= Formulates and implements new ideas
throughout the organisation;

= Ensures buy-in from key stakeholders;

» Consults and utilises international best
practices on Service Delivery Innovation;

» Aligns the Service Delivery Innovation
initiatives with the latest technology;

« Researches needs of clients;

+ Coaches others on innovation techniques; and
s Inspires service providers to improve delivery
of services.

Problem Solving and Analysis

= Understands the basic steps in probler solving
and analysis and solves basic problems using
organisation guidelines;» identifies when to
solve problems independently and when to
consult others for resolution beyond own
authority;* Participates actively and
constructively in problem solving discussions;
ande |dentifies and documents issues associated
with problems.

= Explains potential impact of problems 1o own
working environment;» Demonstrates logical
problem solving approach and provides rationale
for proposed solutians;» Determines root causes
of problems;« Demanstrates objectivity,
thoroughness, insightfulness, and probing
behaviours when approaching problems; ande
Demonstrates the ability to break down complex
problems into manageable parts and identify
solutions.

» Coaches others on the analytical techniques
and problem solving methods;« Anticipates
organisational problems and strategies to
counteract potential impact;* Involves the
appropriate people, to resolve complex, inter-
departmental problems;» Generates various
solutions/ aptions and contingency plans for
problems;= [dentifies the impact of solutions on
multiple areas within the organisation; ande
Develops contingency measures and explores
various problem solving options.
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‘Core _s.m:mm.m.qmmu ncibmmmanwmm

- proficiency Level

U Basig 102

Competent 3-4-

Advance -5

Pegple Management and
Empowerment

» Participates in team goal setting and problem
solving;* Interacts and collaborates with diverse
groups of people;» Understands team strangths,
weaknesses and preferences; and# Is aware of
the appropriate steps and guidelines for
employee development and feedback, bt not
yet fully able to implement these.

« Seeks opportunities to increase personal
contribution and level of responsibility;»
Supports and respects the individuality of others
and recognises the benefits of diversity of ideas
and approaches;» Delegates and empowers
others to increase contribution and level of
responsibility; Applies labour and employment
legislation and regulations consistently;=
Facilitates team goal setting and problem
solving;» Recognises differences between
individuals, cultures and teams and provides
developmental feedback in accordance with
performance management principles;s Adheres
to internal and national standards with regards
to human resource practices; e |dentifies
competencies reguired and suitable resources
for specific tasks;» Displays personal interestin
the well-being of colleagues;» Able to manage
own time as well as time of colleagues and other
stakeholders; and= Manages conflict through a
participatory approach.

* Analyses ineffective team and work processes
and recommends improvement;s Recognises
and rewards desired behaviours and results;»
Mentors and counsels others;» Addresses
balance between individual career expectations
and organisational needs;» Considers
developmental needs of personnel when
building teams and assigning tasks;« Establishes
an environment in which personnel can
maxirnise thelr potential;» Guides others on
managing people;» Inspires a culture of
performance exceltence by giving positive and
constructive feedback to the team;« Creates
links among various individuals, cultures and
teams and instils a common sense of identity
towards the achievement of goals;» Shares
knowledge of the big picture to help others
understand their role; and= Creates a culture of
continuous learning and development.
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i <3

- Proficiency Level.

Core Managerial Competencies.

‘Basic1-2 "

Competent 3-47°-

Advance -5

Client Orientation and Customer
Focus

» Acknowledges customers rights;= Applizs
customer knowledge to improve own
organisation or department;* Maintains good
relationship with customers and understands
their priorities; ande+ Redirects queries tc the
most appropriate person/ solution proviger and
follows through to ensure customer neecs are
met.

« Develops clear and implementable service
delivery improvement programmes;* tdentiftes
opportunities to exceed the expectations of
customers;* Designs internal work processes to
improve customer service;* Adds value to the
organisation by providing exemplary customer
service; and« Applies customer rights in own
work environment.

» Coaches others about the importance and
application of customer and client knowledge;»
Fosters an enviranment in which customer
satisfaction is valued and delivered;» Addresses
and resolves high-risk, high profile stakeholder
issues; ands« Takes advantage of opportunities to
|earn about stakeholders and brings this
information to own functional area.
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