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ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Mr TSHEPO JACK MOGANO in his capacity as Municipal Manager
{hereinafter referred to as the Employer or Supervisor)

and

Ms SIBONGILE MATHEVULA Employee of the Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

Introduction

Purpdse of this
Agreement

Commencement

11

R

21

22

2.3

24

31

The Parties wish to ensure that there Is compliance g[ll!; Séetié
57 (4B) and 57 (5) of the Systems Act ER
The purpose of this Agreement is to: :

The Employer Has entered into a contfact of eiljplqvmgnt with:
Employee in terms of section 56(1) (a) é‘? the Lo:ca[-p‘__' !
Systems Act 32 of 2000 [“the SystemsiAct’). The:

Employee are hereinafter referred fﬁfa‘ﬁé_f*‘”_ﬁt@“iggi‘ﬂiéfﬁ'{iﬁ

Section 57(1)(b) of the Systems Act, read with the Cohtr of Employi
conclided between the parties, requires the parties tc conclide dpval
Pperformance agreement. 1 AnEen s

The parties wish to ensure that tj\'ey _a'r;f "cle_ar ab "_ht_-'t'_he.'

achleved, and secure the commitmient of the Employee to

: B p 2hed ORI 0 R e
outcomes that will secure local government’policy goalsi: -

& @, b A

Comply with the provisions of Section 57(1) {b), (4_A)," @;Ej _an_d_ (5¥o
as well as the employment contract entered Into between the parties

Specify objectives in terms of the key performance in"di_catorsé d
defined and agreed with the employee and to commuriicate
empioyee the employer’s expectations of the employee’s performia
accountablilities in alignment with the integrated - Developme
Service Delivery and Budget Implementation Plan (SDBIP) and the B
the municipality. : Cndii

Specify accountabilities as set out in a Performance Plan, which forms an
Annexure to the Performance Agreement. :

Monitor and measure performance against set targetég outputs i

Use the Performance Agreement as the basis for qgﬁéfe_isﬁsjn_g';‘ yheth ¥, the
employee has met the performance expectations applicable to
job. =

In the event of outstanding performance, to apprbiftféte!ﬁf a
employee. e

Give effect to the employer’s commitment to a pet“fq'rjmaljcé
relatlonship with its employee in attaining equitable and improfe
delivery, ; g e

B 4
This Agreement will commence on 1 July 2023 and will remain lnfogﬁ‘qntil



4,

5.

and duration

Performance
Objectives

Performance

30 June 2024 thereafter a new Pe_rfor_mance Agreement,: Performance Plan
and Personal Development Plan shall be concluded bétween t'lhiqa:r'ti'es for
the next financial year or any portion thereof. FIER G s

32 . The parties Wil review the piovislons of ths Agresimert

;. Year.. The parties will conclude a new; Performah

* ;. Performance Plan t;!:-?\t"fﬁagésghisf‘Aérfemeptaatf #

. ddater than ane month after the begirining of each subraselve et
: g ok 2 L ARIE 0T e el ‘ Ll
By L o b e

_ This Agreement will terminate on the' términatiah o

1 confract of employment for any réason. . R

:'r

b
¥

34 ' The content of this Agreement may be revised atfr:a__i,ifz_'_’f_ﬁ_ l;!aringsthe
above-mentioned period to determine the. appl_ig‘a'gj_ﬁf'ﬁ of i thei matters
agreed upon. LT ARG A

LB g

ARG T
£

35 if at any time during the validity of this Agréement the W

alters (whether as a result of goyernment or Council deciso)

- o the extent that the contents of this Agreement:iare. o !
appropriate, the contents shall immediately be reviséd. .

4.1 The Performance Plan (Annexure A) sets out-

4.1.1  Key Performance Areas that the employee should foclis di.

4.1.2 ~ Core competencles required from employees. - -,

413  The performance objectives,  key performanice. ]
: targets that must be met by the Employee. E --1.:--;' i 5

4.14  The time frames within which those performa_lic'g';_;_i%]gﬁige*s:a_nd
targéts must be met. e

i F o s

7
|'|I

4.2 The performance objectives, key performance indicators “and” Targets
reflected in Annexure A are set by the Employer in con'si_.d_titiﬁjiaﬁfh the
Employee and based on the Integrated Development Plan, Scryiﬁe Dellvery
and Budget Implementation Plan (SDBIP) and the Budgét of the Employer,
and shall include strategic objectives; key performance inc ors; targets;
projects and activities that may include dates and weightings; A;ﬁg?‘.’;;'r_lnthn
of these elements follows: %

421  The strategic objectives describe the strategic Intent of the
organisation that needs to be achieved.

4.22  The strategic performance indicators provide the ds 'I;s.of the
evidence that must be provided to show that a k”ey\,éi%ﬁue has
been achieved. b e

423  The target dates describe the timeframe in whlc,htif'emkmust
be achieved. i o i

i ity n'.ﬁ}"; i
424 The weightings show the relative Imgq’;tan_ﬂc_:ej}j* g__'jgéy
performance areas, key objectives, and key | ‘mance
indicators to each other. e

5.1 The Employee agrees to participate In the perfor‘méhté-iﬁﬁ}a‘ﬁ’"efgént

3

<P /\'/7'



Management system that the Employer adopts or introduces: for the Emnlg_ﬁeg,-
System management and municipal staff of the Employer, ;

52 The Employee. accepts that the! r
3 s? stem. will be to provide 3. co
. Performance standards to ass|stithe
i ..g%pﬁpeﬁomtothesta rLasIEqui e N
"‘.:::55'!--*“'.' *:'-ﬁ’" ';'éé-f-- : ',..._;_ SEe i | h‘“r':m“'é»: ‘-','fj ,_T
53 The' Em?lo'ger ‘will_consult. th yee '
“ B stand rds that will be incl&___'“&'! t ie
4" . applicable to the Employee. -

5.4 The Employee undertakes to actlvely focus towan‘l&é He p
; implementation of the KPA's anluding spacial proI s reje
"4 .employee’s responsubilities) wuth]g the local governm ]

5’5;5 . The H[tfria upop which the peﬁorﬁ)ance of’ihe Emy i

T shil[ consist* of two compor ts, Key Perforr
=5l GO pé"tgi‘ity Requirements b ttr of which sha!l

Performance  Agreement.

‘. 851 The Employee must be assessed against both o
welghting of 80:20 allocated to'the Key Perform
and the Core Competean Requirements {CC R5)

5.5.2 KPA's covermg the maln areas of work wll! a_ _| 0%

553  Each area of assessment will bé weighted agﬁ@!l ogntrlbu e 4
: specific part to the total score. < b

5.6 The Empioyee’s assessment will be based on his / her perfuﬁlﬁance in'terms
of the key performance indicator outputs / outcomes Id'éntified as per
attachéd Performance Plan (Annexure A), which are Iinkﬂ"{tp the KPA’
and will constitute 80% of the overall assessment resjl!t as per 1he
weightings agreed to between the Employer and Employee. '

Key Performance Areas (KPA's) 0 Wh_ﬁffﬁ_
Municipal Institutional Development and Transformation 10%
Basic Service Delivery

Local Eoonomlc Development (LED)
Municipal Financial Viabiity and Man
Good Govemance and Public Paerpahon
Spaﬁal Rationale

Total .

ent

5.7 Manager’s responsibilities are also directed in terms of =] d
" key performance areas. In the case of managers directly ] ntable to the
_Municipal Manager, other key performance areas reiat ; t_&lgfunqtlb@l
area of the relevant manager can be added subject to neg pﬁ'“u‘een

the municipal manager and the relevant manager, % :

A
L}
'
okl L
L S

'.-.

b .-' F )
58 The CCRs wili make up the other 20% of the Employee's nﬁessﬁier}t scare.

= '{) 4 .r"l"')
/~



6.

Evaluating
Performance

Bl The Performance Plan (Annexure'A)to this Agreémjé;ﬁﬁ?_e‘. S

6.2  Despite the establishment of agreed intervals for eval

63 Personal growth and developfient needs IdaTTEE daring ‘any’

CCRs that are deemed to be most critical for the _En:plqié‘fe__’? specific job
should be selected (v) from the list below as agrgkﬁfﬁiiﬁpm" the
Employer and Employee. Three of the CCRs are compuisdr ,f@rﬂﬁfngi Z

- iy _ ; i .-‘l

o l:'f_:ﬁi lr:l'_;;__] [ﬁvaﬂon

+ | Froblem Sofvir and Analysis
Pédpla Management and Emp ent

- Cliént Orientation and Customer Focus -

: L =
[ Accdlinfability-and Ethical Conduct .

Tolal percen

= s

6.11 The standards and procedures for-ef\iaiqéﬁ:'= -t
performance. ; i o

6.1.2  Theintervals for the evaluation of the Employ 608 perform:
; ke

Gt sl
_ _ dalon, thefEryp
may in addition review the Employee’s performance at any s’iﬂeﬁhﬂe
contract of employment remains in farce. { Sk 3

performance review discussion must be docume_ni!'e‘;i in-'a '_Ifersdn:a].
Development Plan as well as the actions agreed to éhd'lmpléméntaifqﬁ
must take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributiohs tg

the strategic objectives and strategies set out in the Employer’s IDP

6.5 The Annual performance appraisal will involve:

6.5.1  Assessment of the achievement of results as outlined In the
Performance Plan;

{a) Each KPA should be assessed according to the -extent to

which the spetified standards or pg%fm in _',_:%?

have been met and with due regard to ad hoc tasks tht

ance : indicators:

h

to be performed under the KPA.

i

e 2
{b) Valuesare supplied for KP¥'s and Aai@%ﬁ%dé{ [
part of the Institutional Assessment. Bated on the

an activity or KP4, over or under perforr  areic; U
and converted to the 1-5 point scale qﬁétiqh!iy'ii se

scores are carried over to the 'a_ﬁﬁj_ifablé e"'rﬁ"éﬁ)f{if;
performance plan. During assessmeh,t;"{.j_l_i“a'- e‘mpldifgfﬁ_,fh" sia
chance to submit evidence of performance where a
disagreement. L L T

3 %JL

{¢) The applicable assessment ratings and scores will calculate a

A
S 5#



final KPA score.

6.5.2  Assessment of the CCRs: i
L R T L 'ﬁp?:.':'i s ﬂh‘:'l‘
4 (a) - Each CCR!should be. m med acee Ijjg# the e: {
o which the. Specllied sta havel‘g‘ i ﬁ? R
| ‘ﬁ "."".-;. i
21 (b} An indicative ra!llﬁ d{i‘ ‘c’he five- nt ' sca
: provideﬁ?‘or each CCR. ALy i, j;g TR
ol T 3 ) .'
i g (c) This ratlng should b ‘nlflltiplled b\}%ﬁ& _
: each CCR during the con}féctfng proc}s to I
; {d)} The applicable assessment ratin@ talcul
; paragraph 6.5.1). must tﬂen be used to‘“aéiﬁ
calculatﬁ"?ﬂnal CCR score.
'T i3
_;";: 6.5.3 . Overall rating; Ay
3 £
ik An overall rating is calculate‘d by using the aﬁplica 2
rating calculator. Such overall rating repkés"enls the
the various weighted ratings contained ;n‘thé par
which répresents the outcome of the perfotma ice app
‘6,6 e assessment of the peirformancé of the Employee"mﬂlh !
; foilowung rating scale for KPA’s and CCRs: "
. Riting Terminology Description . ]
T Outstanding Performance far exceéds . &
gt 11 the standard expected: of ¢
performance E ; &
an employee at this level. | ; |
Performance Is 7 el
Performance ; : x F
4 significantly above significantly higher Ehgn 133166 |
expectations the standard expected, in 2] i
the joh. tdld
Performance fully meets e
3 Fully effective the standards expected in ;
all areas of the job. 24 b
Performance is below the
standard required for the
2 Performancenot fully | job  In  key  areas. 67:89 .
effective Performance meets some s ke
of the standards eRpected' = b1
for the job. R Te [ R R
Performance does not [ e B :
meet  the  standard hs E
expected for the job. 'I'he. i+
employee has failed to e :
demonstrate the i
1 Unacceptable commitment or abllity to s '0':- gt s
pertormance bring performance up to ] z ;
the level expected in the ol
Job despite management L;’-'
efforts to encqurﬁé‘; g
i Improvement. ey
6.7 For the purpose of evaluating the performance of the set.tlon 5’? mi‘riﬁﬁr



Schedule for
Performance
Reviews

Developmental
Requirements

Obtigations of
the Employer

..L-.
i

T

6,7 The manager responsible for human resdurcés of the munls

reporting to the municipal manager, an evaluation panel con_stlt'u'_té,d;@ft'h'e
following persons must be established-

6.7.1 fMtg_l_Iprai Manager: ] ' :
6.7.2 Chalrpersan of the performance audit committee. -
6:7:3 Member ofithie mayoral commiftee i
6.7.4 Mhliléip"gi'ﬁign_a_gerjfg:lﬁ:i!m_iﬁfér municipality”

et

| secrétariat services tothe evaluation panels feferred to.In sub-reg
Siiand (e). B 4 Ak e
'?41- The performance of each Employee in relation to his /: her: P formance
Agreement shall be reviewed within the month following” the gilarte
indicated with the understanding that reviews in th_é'i[fg_t« id thifd
' may be verbal if performance Is satisfactory! e
f ; Fii'lsrt\,gtlarter tuly - September 2@23- ;
. Second quarter :Octobir - December 2073
';:_;ffﬁ ‘I"ﬁi_riurgl'.jarfer 'i-.lﬁhuary‘-—;_Ma;rcp_ 2024
L5 Foiirth quarter  : April - June 2024
i ; Yoo 4 - :f._\y‘#g""'.
‘73’2 The Employer shall keep a record of the mid-year review 'aﬁ;- Hual
5 i __assessment meetings. : e iy Bt
i’ﬁ»’ - Performance feedback shall be based on the Employers assessmentof e
: Employee’s performance. . THap o
?.i The Employer will be entitled to review and make_reﬁaﬁop’_ab_le" :
., the provisions of Annexure “A” from time to time for‘_gbg@fibﬁii‘ easons.
The Employee will be fully consulted before any such change is made, %
75 The Employer may amend the provisions of Annexure A when,e??}é;';?ﬁig

performance management system is adopted, fmplemented anjg /Qr
amended as the case may be. In that case the Employee wg!_lh'__t@'fﬁih
consulted before any such change is made. L e

The Personal Development Plan (PDP) for addressing developmental"'ia_p;i' Is
attached as Annexure B.

9.1

b

e o

The Employer shali:

9.11  Create an enabling environment to facilitate effective p,gjr,fg[m'a__ﬁdg
by the employee. R

8.1.2 Provide access to skills development and capja'cft:i;:
opportunities,

9.1.3  Work collaboratively with the Employee to solve p!
generate solutions to common problems that may-im
performance of the Employee, : T

i

914  On the request of the Employee delegate stich powers rea:
required by the Employee to enable him / her to_mee
performance objectives and targets established in terms
Agreement. :

T

9.1.5 Make available to the Employee such resources as the Emp[d'f&

7
S

|'“_;—I

I



may reasonably require from time to time to assist him / her to
meet the performance objectives and targets established in terms
of this Agreement.

10, Consultation 10.1  The Employer agrees to consult the Employée - timeously where the
exercising of the powers will have amorgst others — ; g

10.1.1 A direct effect on the pérformance of any of the  Employee’s:
functions. L fen g L

10.1.2 ' Commit the Employee to implement or tq.g}ya_g;ﬁré‘_ct ta-.éé:ﬂggigim-.
made by the Employer. ; T

10.1.3 A substantial financial effect on the Employer.

10:2 Tl}e Employer agrees to inform the Employee of the: o_qtc;_iiji_fe_',.'qf'_any
decisions taken pursuant to the exercise, of powgrs_'qo;ﬁ'_e\fnplgte'\q{l_l@}@;l as

5000 as Is practicable to enable the Employee to take ny neceiggy action
without delay, : e e

Y i
P iy

11. Management of et
Evaluation 111 The evaluation of the Employee’s performance will form the basis for
Outcomes rewarding outstanding performance or correcting qni_@ﬁgpt_able

performance. i

11.2. A performance bonus of between 5% to 14% of the dll-irclusjys
remuneration package may be pajd to the Emﬁlb,‘y’é%' in re
outstanding performance to be constituted as follows;

% Rating Over | % Bonus
Performance
130-133.8 5%
133.9-1376 6%
137.7-141.4 7%
141.5-145.2 8%
145.3 - 149 9%
150-153.4 10%
153.5-156.8 11%
156.9-160.2 12%
160.2 - 163.6 13%
163.7 - 167 14%

11.3  In the case of unacceptable performance, the Employer shall:

11.3.1  Provide systematic remedial or developmental support to asslst
the Employee to improve his or her performance. '

11.3.2 After appropriate performance counselling and h'a'VIprj‘xﬁrﬁ(_ldgd
the necessary guidance and/ or support as well as reasonable time
for imprévement in performance, the Employer may. consider
steps to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his o her ;@ti‘ea

12. Dispute 121 Any disputes about the nature of the Employee’s performance agraement,

8

5t ,(.br



Resolution

13. Genera)

whether It relates to key responsibilities, priorities, methods of assessment
and/ or any other matter provided for, shall be mediated - by the Mmayor
within thirty (30) days of receipt of a formal dispute from the gmployee,
whose decision shall be final and binding on_both parties. The ecfsion of.

the. mediator (Mayor) shall be:final and Eﬁq'lng.-dﬂ';' ot _':-:ﬁ_; g“s\mogg
decision shall be final and binding on both partles. P T e
; f Ry | .‘;l' b

12.2. Any disputes about the outcome of the employee’s p
must be mediated by a member of the municipal
such member was not part of the evaldation panel: provi ed
regulation 27(4) (e} of the Municipal Pgr_'formaﬁi_té‘ gulations, guldtion
805 of 2008, within thirty (30} days of receipt of a fon ; giigﬂpt_g from the
employee. The decision of the mediator shall be fil_ig! and bindling on both
parties whose decision shall be final and binding on bo_'frglj_[;pa_,tt{fies.- (s

131 The contents of this agreement and the outcome of any “m:; v conducted in

 terms of Annexure A may be made available to the p&% “efqﬁ'ojfgr
13.2.  Nothing in this agreement  diminishes the. obi gations, s?duiﬁ or
" accountabilities of the Employee in terms of i :’Bé'r cﬁfﬁt?a"ct of
employment, or the effects of existing or new tgpfjgt'__lojﬁs, circulars,
policies, directives or other instruments. i e R R Vi S

5, : g e oL 2
13.3 ' The performance assessment re_s'.yits‘_ of the Municipa :_“:'!_.ﬁ 3 L, i 5t bé
submitted to the MEC responsible for iocal gover ment in- the releva
province as well as the national minister responsible for local goverfimen

t,

within fourteen (14) days after the conclusion of the asg'éﬁih}_eﬁt‘. '
Thds done and signed at C]W\Cu'\\ w0 this theggday of .......... 4. 2023
AS WITNESSES:
1. W > %Cﬁ"\&fu\ <
EMPLOYEE
2,
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