





Annexure A

1. Purpose

he performance plan defines the Council’s expectations of the Municipal Manager’s performance agreement to which this document is
ttached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on th
key performance indicators as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

. Objects of Local Government
he following objects of local government will inform the Municipal Manager’s performance against set performance indicators:
.1 Provide democratic and accountable government for local communities.

.2 Ensure the provision of services to communities in a sustainable manner.

.3 Promote social and economic development.

.4 Promote a safe and healthy environment.

.5 Encourage the involvement of communities and community organisations in the matters of local government.
. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance Management

Regulations (2001) inform the strategic objectives listed in the table below:
3.1 Municipal Transformation and Organisational Development

3.2 Infrastructure Development and Service Delivery

3.3 Local Economic Development (LED)

3.4 Municipal Financial Viability and Management

3.5 Good Governance and Public Participation

. BSC Perspectives

he BSC Methodology was used for the development of the Performance

Management System and will read as follows:
.1 Community
.2 Financial
.3 Institutional Processes
4 Learning and Growth




. Strategic Objectives
he Key Performance Indicators are devised according to the IDP
Institutional Objectives to be achieved as depicted on the next page
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STRATEGIC VISION

“To be the Food Basket of Southern Africa and the Tourism Destination of choice”

STRATEGIC MISSION

- To provide integrated sustainable equitable services through democratic responsible and accountable governance

- Promoting the sustainable use of resources for economic growth to benefit the community

JOB PURPOSE

Position Goal

Provide leadership and understanding for diverse cultural groupings in order to achieve synergy for the highest standards of services to be
delivered and to implement best practice developmental systems which is shared and owned by the community for sustainable economic growth

Position Purpose

The Director Technical Services is required to lead and direct the Mopani District in order that the service delivery requirements in his Department
for water and sanitation, roads and storm water and the Integrated Development Plan are met

The Technical Director is accountable and responsible for amongst others:

> The Provision of Basic Water and Hygienic Sanitation systems

> The construction of District roads for safe accessible roads

> Cost effective project management of infrastructure development

> The implementing the municipality Integrated Development Plan (IDP) and respond to the needs of local communities
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KPA 2. Basic Service Delivery - KPI's
IDP Objective Obj. Programme Institutional KPI KPI 2009/10 Quarterly Targets Evidence
Weighting Weighting 1stQ 2ndQ 3rdQ 4thQ Required
Resource manage infrastructure 100% Water and |[Total number 0 35% 203,968 203,968 208,100 212,232 Monthly
nd services for access and Sanitation  |households served (wit eports
obility Services  |basic water)
otal number 04 35% 153,868 157,022 159,297 161,572 Monthly
ouseholds served wit eports
asic sanitation
Energy o functionality of District 5% 100% (quarterly || 100% (quarterly || 100% (quarterly || 100% (quarterly |/Agendas
Energy Forum meetings and || meetingsand || meetings and || meetings and |land minutes
{lquarterly reports)|quarterly reports)|lquarterly reports)jjquarterly reports)
Project % infrastructure projects| 5% 60% 60% 60% 60% Monthly
Management  |that are EPWP eports
% Roads projects 20% 100% Monthly and
inalised within time, inancial
udget and quality eports
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. |[ Programme || Project/ Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage 90% |Energy Eistrict Energyll 1% 30-Jur|Energy coordination Energy coordination Energy coordination Energy coordination [[Agendas
nfrastructure and orum nd interventions nd interventions nd interventions nd interventions End
ervices for access inutes
nd mobility
Electrification 1% 2,000,000 31-ManPlanning and design |Oversee the [Electrification onthly
of Mageva completed by end lectrification of the  |completed by end Feb] E:Arogress
July. Oversee the illage and report eports
lectrification of the onthly
Fillage
lectrification 1% 1,000,000 31-ManPlanning and design |Oversee the [Electrification onthly
f Metz ompleted by end lectrification of the  |completed by end Feb] rogress
xtension ept illage and report eports
onthly
aintenance |Operation and 1% 30-Jun|\Weekly reports, ‘eekly reports, ‘eekly reports, eekly reports, Reports
nd Upgrading|maintenance onthly reports, onthly reports, onthly reports, onthly reports,
f municipal eetings evelopment of O&M |[development of O&M |development of O&M |development of O&M
ssets eekly and monthly  |weekly and monthly |weekly and monthly |weekly and monthly
lans and quarterly  [plans and quarterly lans and quarterly  [plans and quarterly
eport. eport. eport. eport.
ater 1% 150,108 30-JuniDevelopment of Implementations of ~ |Progress monitoring. [Progress monitoring, [[Monthly
nfrastructure aintenance plans  |plans and training nterventions on rogress
aintenance nd programmes hallenges eports
xperienced on site.
pgrading of 1% 1,000,000 30-OcftConsultant appointed.|Planning and Design onthly
enwamokgo lanning and Design |finalised rogress
e Sewage ommenced eports
lant
pgrading of 1% 1,000,000 31-ManConsultant appointed.|Planning and Design |[Technical Report onthly
halaborwa lanning and Design Fnalised pproved by DWAF rogress
ewage plant ommenced r eports
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. Programme Project / Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage aintenance Epgrading of 1% 1,000,000 31-Mav| onsultant appointed.|[Planning and Design |[Technical Report ’ponthly
nfrastructure and nd Upgrading|Nkowankowa lanning and Design |finalised lapproved by DWAF rogress
ervices for access f municipal ewage plant commenced eports
nd mobility ssets
Epgrading of 1% 1,000,000 31-Ma|| onsultant appointed.|[Planning and Design |[Technical Report onthly
zaneen lanning and Design |finalised lapproved by DWAF rogress
ewage plant commenced eports
noads 1% 30-JunDevelopment of IImplementations of ~ |[Progress monitoring. [Progress monitoring, (Monthly
aintenance aintenance plans  [plans and training nterventions on rogress
nd programs hallenges eports
xperienced on site.
Thusong wamitwa 2% 4,000,000 28-Feb|Earthworks completed Stormwater Lnstallation of water onthly
(Centres PCC by end Sept anagement upply services rogress
Thusong - Setting out of works eports
entre) - Excavation
or foundations
oncrete works for
renches -
rickwork for
oundation
ackfilling and
ompaction -
asting of concrete
or foundation
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. |[ Programme || Project/ Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
Klunicipal xtension of 2% 46,960,418| 30-Jun/Site establishment creeds -Wall  ||Roof structure area Dj|Final paint and snag (Monthly
ssets Eiopani office Groundfloor nd floor finishing for - Brickwork rogress
uilding oundation 1st floor - |lreaD - eports
roundfloor Columns |fIinstallation of doors  |Electrical and
- 1st floor - Sanitary lumbing work
upport - orks - Final |plastering - 1st
eck and steel work |paint ground floor oat paint - celling
- 1st floor alls Decking and - wall and floor
lab - 1st foor steelworks inishing -
olumns - Columns oors and iron
ingbeam - ROOka teelworks and ring ongery - sanitary
tructure - Brickworklbeams for 2nd floor
or ground floor - - Brickwork
lectrical and - Roof structure -
lumbing works - [Plastering
roundfloor walls
lastering - Ceilling
or ground floor -
1st coat paint
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. |[ Programme || Project/ Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage Klunicipal Infrastructure 2% 30-Jun|Progress monitoring, |[Progress monitoring, [Progress monitoring, [Progress monitoring, |Monthly
nfrastructure and ssets Enhancement nterventions on nterventions on Interventions on nterventions on rogress
ervices for access eetings hallenges hallenges hallenges hallenges eports
nd mobility xperienced on site  |experienced on site  |lexperienced on site  |experienced on site
nd monthly reports. [and monthly reports. |and monthly reports. [and monthly reports.
eroject eview of 2% 31-DedReview of Municipal Eubmission, Adoption Framewor
anagement |Municipal nfrastructure nd Approval by
Infrastructure nvestment Council ocument,
Investment ramework Strategy ouncil
ramework doption
trategy inutes
[:ﬂG 1% 30-Jur1EmpIementation Eeport monthly on Eeport monthly on Eeport monthly on onthly
Implementatio trategy to improve rogress with rogress with rogress with rogress
strategy xpenditure on MIG  |expenditure on MIG  |lexpenditure on MIG  |expenditure on MIG  [reports
developed by end
Sept. Report monthly
on progress with
lexpenditure on MIG
|G District 1% 30-Jun|Monthly reports, MIG |Monthly reports, MIG |Monthly reports, MIG Lﬂonthly reports, MIG [[Agendas
Eoordination xpenditure and xpenditure and xpenditure and xpenditure and End
eetings ommitments ommitments ommitments commitments inutes
mprovement and mprovement and mprovement and mprovement and
nterventions. nterventions. nterventions. interventions.
Elrojects 1% 30-Ju roject handover to PProject handover to onthly
andover ommunity and community and rogress
onfirmation of confirmation of eports
ustomer satisfaction customer satisfaction
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. Programme Project / Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage Fecreation gapane 2% 2,000,000 31-Jar|rrovision of Surfacing of netball eap and scurrify onthly
nfrastructure and Facilities tadium loodlights for tennis  |lcourt. Provision of Xisting vegitation and rogress
ervices for access courts. river sand for volley  |perpare for new eports
nd mobility ball court rass. Irrigation for
occer fields,
rainage system
onstructed. Repairs
0 sewage drainage
ystem. Provision of
ecurity fence around
port complex
enyenye 2% 2,000,000/ 30-Sep|Planning and design onthly
Ftadium completed Fogress
eports
retjeng 1% 1,200,000| 31-Dec|Earthworks completed Palasade fencing onthly
port Centre 1Fy end Sept constructed rogress
eports
oads and wgeetsi- 2% 3,000,000/ 31-ManSite Handover, - Euild 3 culverts Jrroject Handover onthly
anspon ours access ite Establishment uid 300m of V-drain rogress
oad Site Clearance - -Conventional eports
xcavation for 900m |double seal for 900m
- Layer
orks for 900m
abulane to 2% 3,000,000] 30-Jun| Tender advertisement|Site Handover, Site onthly
enokwe stablishment, Site rogress
ridge learance, eports
reparation of By-
ass
1329 road 2% 3,000,000 30-Jurlfompletion of design Tender advertisement|Site Handover, Site onthly
near or the bridge. stablishment, Site rogress
obothatha) learance, eports
ridge reparation of By-
ass
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. Programme Project / Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage Foads and Thabina to 2% 2,500,000| 30-Jun| Tender advertisement Eite Handover onthly
nfrastructure and ransport Maake road ite Establishment rogress
ervices for access - Site eports
nd mobility clearance -
Overhaul
1331 2% 2,500,000 30-Jun| Tender advertisement|l.- Accomodation of onthly
othobeki traffic - Overhaul E:Arogress
oshakga - Clearing and eports
oad grubbing - Drains
- Borrow Material
- Mass earthworks
Xikukwane to 2% 2,500,000 30-Juny Tender advertisement Eite handover - SiteMonthly
Xivullani road stablishment rogress
H‘ eports
pgrading of 2% 3,000,000| 31-DecfFinishing and clearing Project handover to onthly
aseke to community and rogress
lashishimale confirmation of eports
hase IV customer satisfaction
lakhusane to 2% 2,700,000 31-MavIR|ite clearance reparation of layers. |[Project handover to EAontth
amakgale ass earthworks - Priming and community and rogress
oad ealing - Road confirmation of eports
arkings and road  |lcustomer satisfaction
igns
zumeri Kheyill 2% 3,000,000 30-Jun| Tender advertisement|Monthly
oad rogress
eports
akhushane 2% 3,000,000| 30-JunjAdvertisement for Completion of detail |Site handover - riming and sealing onthly
aune road consultants designs - Tender |[Clearing and - Road markings |progress
Consultant IAdvertisement rubbing - Massfand road signs - |[reports
appointment - arthworks - roject completion
|Scoping Report reparation of layers
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. |[ Programme || Project/ Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage Foads and odjadji to 2% 2,500,000/ 18-Deg|Consruction of V- PProject handover to onthly
nfrastructure and ransport Ejavele road Drains community and rogress
ervices for access pgrade Construction of confirmation of eports
nd mobility culverts - customer satisfaction
rinal sealing layer
ephephane 2% 3,000,000/ 31-ManBulk earthworks - [Priming and sealing |Project handover to onthly
Fhujwane ompletion of layer - Stormwater community and F‘rogress
oad orks anagement system |confirmation of eports
- Road signs  |[customer satisfaction
nd markings
l\)/latsotsosela 2% 1,600,000] 18-DedPlacement of beams. |Project handover to onthly
ridge Completion of the community and Frogress
bridge deck, confirmation of eports
installation of guard  |lcustomer satisfaction
rails, backfilling on
bridge wings, stone
pitching cleaning and
snag list
rlletz Bismark 2% 5,200,000/ 30-JunSite Handover, Site  [Stormwater PPriming and sealing  |Project handover to onthly
oad stablishment, Site anagement systems - Road marking |community and rogress
learance, - Bulk - Installation of road  |confirmation of eports
reparation of By- arthworks - Base |ssigns customer satisfaction
ass nd sub-base
reparations
Sekgopo road 2% 2,000,000 30-JunjAdvertisement for Detail designs Tender Site handover onthly
(Paving onsultant ladvertisement ite establishment rogress
Storm water) ppointmen - ite clearance and eports
ppointment of rubbing - Begin
onsultant ith bulk earthworks
coping and
reliminary designs
istrict 2% 30-Jun|[Transport Transport Transport ransport onthly
Eransport oordination and coordination and coordination and oordination and rogress
orum nterventions interventions interventions nterventions eports
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. |[ Programme || Project/ Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage E/ater and evelop 1% 30-Jun| B/evelop Sanitation and Water Demand ater
nfrastructure and anitation anitation and ater Demand anagement Plan emand
ervices for access ervices ater anagement Plan WDM) anagem
nd mobility emand WDM) in collaboration nt Plan
anagement with DWAF and local WDM)
) municipalities to ensure
lan (WDM) In that Sanitation and
ollaboration water demands are met
ith DWAF
nd local
unicipalities
o ensure that
anitation and
ater
emands are
et
opani rural 2% 45,000,000 30-JurIEIA - it digging, lining, it digging, lining, roject handover to onthly
ousehold elivery of materials [slab casting and lab casting and ommunity and E:Arogress
anitation - Appointment of |puilding of top uilding of top onfirmation of eports
SMMEs tructures tructures and ustomer satisfaction
andover
itavi RWS 2% 5,000,000 30-Jun(Tender advertisement|Setting out abions - edium Pressure onthly
Upgrading - Site handover - |FExcavation oncrete works ipelines - Start |progress
nd exit to Site establishment  |FEarthworks structural) - ith auxillary and eports
xisting plant, -Earthworks (Pipe tructural steel work |mechanical works
eir and Trenches)
ddition pump
tation)
iyani system 2% 3,000,000 30-Jur]Eite handover, Site  |[Construction of onstruction of pump onthly
(Mapuve stablishment, Site  [reservoir tation rogress
nd bulk main clearance eports
upply main to
iyandhani)
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. Programme Project / Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage ater and \Sekgosese 2% 5,500,000/ 30-JunSite handover - Site |Refurbish 1 borehole |. Refurbish 2 teel fixing for roof onthly
nfrastructure and E;nitation groundwater stablishment - t Phooko - |boreholes and repair |slab, casting of rogress
ervices for access ervices development efurbishment of 2 efurbish 1 borehole |one reservoir at concrete for the roof, |reports
nd mobility ischeme oreholes at nd repair 1 reservoir [Sephukubje - pipe work, installation
emondokop - Repairfat Tshabelang efurbish two of ladders and
1 reservoir at efurbish 4 boreholes|boreholes and repair |construction valve
emondokop - t Raphahlelo - ne reservoir at chambers and pipe
efurbish 2 boreholes|Refurbish 2 boreholes|Reorfontein - work from the rising
t Vaalwater nd repair 1 reservoir |refurbish one main.
efurbish 1 borehole |t Senwamokgopo orehole at
t ltieleng Thakgalane
kambako 1% 850,000 31-Mar|EeasibiIity study, EIA |Approval of the egistration of Project onthly
WS nd Preparation of  [technical report by Fith MIG, and F:'ogress
dditional Technical Report WAF and inalization of designs eports
ump station reliminary designs
amakgale 2% 8,794,000 30-Jun(Tender advertisement|Repair of the 200mm [Return pump station [Begin with new onthly
ewage works - Site handover - ia pipe line - Joints - Return Fonventional rogress
ehabilitation ite establishment nd fittings - ipeline reatment segments [reports
ump construction
oyelang 2% 6,200,000/ 30-Juni|. Site handover - Site || Construction of 6 km||. Construction of 1 Erection of 400 kI onthly
ater supply stablishment - Sitelreticulation lines. ooster pump istorage tank rogress
Reticulation learance - - Construction of || - Provision of 205 |- Testing and eports
xcavation km rising main ard connections  -[lcommissioning of
rovisions of 205 ater lines
ater meters r\/
Thabina water|| 1% 700,000| 30-JunjFeasibility study, EIA [Approval of the egistration of Project|[Tender Advert, onthly
reticulation nd Preparation of echnical report by ith MIG, and valuation and rogress
echnical Report WAF and inalization of designs |appointment of the eports
reliminary designs ontractor
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. Programme Project / Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage ater and xtension to 2% 8,424,576| 30-JunjProcurring of a Completion of ompletion of Casting concrete for |Monthly
nfrastructure and E;nitation Eiddle Letaba r]Eontractor - Site |lsedimentation tanks |concrete casting for  |floor slabs for filter rogress
ervices for access ervices ater works stablishment - construction |filter gallery - |beds - eports
nd mobility of two brick manholes | Brickwork for filter  [[Completing steel
allery - ixing for filter beds
ompletion of [ - concrete casting
occulation channels |for walls
xtension to 2% 6,269,364| 31-DecMechanical and roject handover to onthly
odjadji water, lectrical Installations,{community and F‘rogress
orks ipe work and onfirmation of eports
ompletion of valve  |customer satisfaction
hambers
pgrading of 2% 8,184,464| 31-MarnSteel Fixing and echanical and PProject handover to onthly
iyani oncrete Works, lectrical Installations,[icommunity and rogress
ewage urchasing of ipe work and confirmation of eports
orks lectrical and completion of valve |customer satisfaction
echanical chambers
quipment
odjadji 2% 2,000,000| 30-Sep|Excavation, Bedding, onthly
utfall sewer ipe laying, F‘rogress
Mokgoba) ackfilling, Testing of eports
he system and
leaning
odjadji 2% 5,100,000/ 31-DecExcavation, Bedding, (Project handover to onthly
ewer ipe laying, ommunity and F‘rogress
eticulation ackfilling, Testing of |confirmation of eports
he system and ustomer satisfaction
leaning
ater 2% 5,000,000 30-Jun[Site handover, Site Eedding, Pipe laying, |Backfilling,mainholes, |Project handover to onthly
eticulation to stablishment, Site rovision of Blanket |and installation of ~ |community and rogress
illages in learance and tandpipes and confirmation of eports
GM xcavation esting of the system. |customer satisfaction
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. Programme Project / Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
esource manage ater and pgrading of 2% 15,800,000 31-DecMechanical and PProject handover to onthly
nfrastructure and E;nitation Egapane 1EIectricaI Installations,{community and rogress
ervices for access ervices ewage plant ipe work and confirmation of eports
nd mobility completion of valve  |customer satisfaction
chambers
ametja 2% 6,800,000 30-Jun(Site handover, Site | Setting out, oncrete casting for [Steel fixing for onthly
ekororo stablishment, Site  |lexcavation, blinding  [foundation retaining walls rogress
WS learance and Bulk Fnd steel fixing edimentation tanks eports
arthwork nd filters
enyenye 2% 6,500,000 30-Jun[Site handover, Site ulk earthworks for Eonstruction of New |Completion of new onthly
ewage works stablishment, Site ewplant - Begin|package plant package plant rogress
plant and learance ith construction of eports
outfall) ew package plant
Tours bulk 2% 3,500,000/ 31-ManSite handover - Site  [Bedding - Pipe |[Testing of the pipes onthly
Wwater scheme stablishment - Site{laying at Mosoma nd commissioning of rogress
learance - ilage - he Mosoma village eports
xcavation at rovision of stand
osoma village onnection to each
tand
Thapane 2% 2,000,000| 30-JunjAdvertisement for ompletion of designs|Site handover - SitelEquipment of onthly
Water onsultant - Approval of |establishment. - boreholes Frogress
Scheme ppointment - echnical report by renching, bedding eports
coping report and WAF -MIG |jand backfilling and
echnical report egistration approved |laying of pipes
- Geohydrological |by end Dec
nvestigations for
oreholes
esource manage EVater and lamaila 2% 2,500,000| 30-JunjAdvertisement for Completion of designs|Site handover - SitelEquipment of onthly
nfrastructure and anitation photwane onsultant - Approval of |establishment. - boreholes rogress
ervices for access Services orehole ppointment - echnical report by renching, bedding eports
nd mobility coping report and [DWAF -MIG |jand backfilling and
echnical report egistration approved |faying of pipes
- Geohydrological |by end Dec
nvestigations for
oreholes
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KPA 2. Basic Service Delivery - Projects
IDP Objective Obj. Programme Project / Proj. |[ Budget Target 2009/10 Quarterly Outputs Evidence
Weighting Initiative || Weighting 2009/10 date 1stQ ndQ 3rdQ 4thQ Required
ater 2% 2,000,000| 30-JunfAdvertisement for Technical report |(Commissioning. onthly
ommission - onsultants. - ubmitted to DWAF rogress
GM nvestigations - For approval - eports
nvestigation report  |Implementations
elwane 1% 800,000/ 30-JunjAdvertisement for echnical report Tender advertisement|Monthly
ater onsultants pproved by DWAF - Contractor rogress
cheme onsultant -MIG ppointment - Site [reports
ppointment - egistration approved Fandover
coping Report y end Dec
mprove aruleng Fire ||  60% 4,389,262| 30-Jun[Site Handover, Site  |Blinding, Casting of  |Brickwork, tubing, lastering, flooring, onthly
ommunity well- tation Phase stablishment, Site  |lconcrete for footing, F)Ofing and ceiling iring, plumbing, rogress
eing Il (Tower, learance, bulk ‘oundation brickwork, |installation painting, glazing and |reports
torerooms arthworks, setting  |ffilling and compaction cleaning
nd Sleeping ut of the building nd slab casting
uarters) oundation and
renching
rection of 30% 800,000| 30-Jun| Eervice Provider onstruction of onthly
arports- ppointed by end Dec|carports at Tzaneen rogress
zaneen Fire ire Station by end eports
tation arch
ontrol Room/||  10% 170,000|| 30-Sep Commission the onthly
ctivation Control Room / rogress
ystem- ctivation System in eports
zaneen Fire he Tzaneen Fire
tation tation
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KPA 4. Municipal Finan

cial Viability and Management - KPI's
Institutional KPI  |[KPI Weighting|r

2009/10 Quarterly Targets

irectorate - Technical
ervices

E; budget variance per

IDP Objective Ob;j. Programme
Weighting 1stQ 2nd Q 3rdQ 4th Q
|Become financially viable 100% udget and -value Capital Budget 20% 35,519,500 42,500,000 42,500,000 42,500,000
xpenditure pent on roads (asset
anagement |rep|acement,
efurbishment and
ehabilitation)
-value capital spent on 20% 88,597,432 137,463,829 153,922,405 153,922,405
asic water and
anitation
r-value MIG expenditure 20% 59,702,667 119,405,334 179,108,001 238,810,668
-value capital budge1 20% 141,086,683 226,444,549 259,972,085 259,972,085
pent on capital projects
20% 0% 0% 0% 0%
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Evidence Required

Monthly and
inancial reports

inancial reports

’I'Vlonthly and

Monthly and
inancial reports
Monthly and
inancial reports

Monthly and
inancial reports
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KPA 5. Good Governance and Public Administration - KPI's

IDP Objective |0bj. Weighting|| Programme || Institutional KPI ||KPI Weighting||_ 2009/10 Quarterly Targets Evidence Required
1stQ 2nd Q 3rdQ 4th Q
evelop partnerships 100% ommunication (% customer 100% 95% Survey report
atisfaction rating
er directorate -
echnical Services
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KPA 5. Good Governance and Public Participation - Projects

IDP Objective Ob)j. Programme Project / Proj. Budget || Target || 2009/10 Quarterly Outputs | Evidence
Weighting Initiative || Weighting || 2009/10 date I 1stQ | 2nd Q | 3rdQ I 4thQ I Required

Effective and| 100% |[Governance |Portfolio 100% |[18,000 30-JunMonthly onthly onthly onthly gendas
fficient nd ommittee epartmental reports|departmental reports|departmental reports|departmental reports|and minutes
rganisation dministration |Meetings




Competencies

[Definitions Weighting
r)/lust be able to provide vision, set the direction for the municipality and inspire others in order to deliver
Strategic Capability and Leadership n the municipality's mandate 5%
ust be able to plan, manage, monitor and evaluate specific activities in order to ensure that policies
Programme and Project Management re implemented and that Local Government objectives are achieved 20%
ust be able to know, understand and comply with the Municipal Finance Management Act No 56 of
Financial Management 003. 5%
ust be able to initiate and support municipal transformation and change in order to successfully
hange Management mplement new initiatives and deliver on service delivery commitments 5%
ust be able to promote the generation and sharing of knowledge and learning in order to enhance the
Knowledge Management ollective knowledge of the municipality 5%
ust be able to explore and implement new ways of delivering services that contribute to the
ervice Delivery Innovation mprovement of municipal processes in order to achieve municipal goals 20%
ust be able o systematically identify, analyse and resolve existing and anticipated problems in order to
Problem Solving and Analysis each optimum solutions in a timely manner 10%
ust be able to manage and encourage people, optimise their outputs and effectively manage
People and Diversity Management elationships in order to achieve the municipality's goals 5%
||C ust be willing and able to deliver services effectively in order to put the spirit of customer service
lient Orientation and Customer Focus Batho Pele) into practice 10%
ust be able to exchange information and ideas in a clear an concise manner appropriate for the
udience in order to explain, persuade, convince and influence others to achieve the desired outcomes
ommunication 5%
“A E/Iust be able to display and build the highest standard of ethical and moral conduct in order to promote
ccountability and Ethical Conduct onfidence and trust in the municipality 10%
/Section Total: | 100%

* These Competencies are dependent on final promulgation of the Guidelines in terms of the Regulations
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” Approval of the Personal Performance Plan

he process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved
hrough a self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the
rganisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction.
he employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the
upport of the other.

“ Undertaking of the employer / superior “ Undertaking of the employee
n behalf of my organisation, | undertake to ensure that a work I herewith confirm that | understand the strategic importance of my position
nvironment conducive for excellent employee performance is ithin the broader organisation. | furthermore confirm that | understand the
stablished and maintained. As such, | undertake to lead to the best of |jpurpose of my position, as well as the criteria on which my performance

my ability, communicate comprehensively, and empower managers and |will be evaluated twice annually. As such, | therefore commit to do my
mployees. Employees will have access to ongoing learning, will be utmost to live up to these expectations and to serve the organisation, my
oached, and will clearly understand what is expected of them. | herewith|superiors, my colleagues and the community with loyalty, integrity and
pprove this Performance Plan. nthusiasm at all times. | herby confirm and accept the conditions to this

plan.
Signed and accepted by the Supervisor on behalf of Council: Signed and accepted by the Employee:
DATE: ’DA TE:
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| Summary Scorecard |

Key Performance Areas 100

|Basic Service Delivery 80

[Municipal Financial Viability and Management 10

|Good Governance and Public Participation 10

[Competencies 100

|Overall Rating = KPA x 0.8 + Competencies x 0.2||KPA x 0.8 + Competencies x 0.2|| KPA x 0.8 + Competencies x || Average 1st assessment +
0.2 2nd assessment
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The assessment of the performance of the Employee will be based on the following
rating scale for KPA’s and CMCs:

5

4

3

2 1

Outstanding
Performance

Performance
Significantly Above
Expectations

Fully Effective

Not Fully Effective Unacceptable
Performance

Performance far exceeds the|[Performance is significantly |Performance fully meets the |Performance is below the

tandard

xpected of an employee at
his level. The

ppraisal indicates that the
Employee has

chieved above fully
ffective results

gainst all performance
riteria and
indicators as specified in the
PA and
Performance plan and
maintained this in

Il areas of responsibility
hroughout the

ear.

higher than

tandards

he standard expected in the |expected in all areas of the

job. The

ppraisal indicates that the
Employee has

chieved above fully
ffective results

gainst more than half of the
performance

riteria and indicators and
ully achieved

Il others throughout the
ear.

ob. The
ppraisal indicates that the
Employee has
ully achieved effective
esults against all
ignificant performance
riteria and
indicators as specified in the
PA and
Performance Plan.

Performance does not meet

tandard he standard
equired for the job in key xpected for the job. The
reas. eview/assessment indicates

Performance meets some of |that the

he standards mployee has achieved
xpected for the job. The elow fully
eview/assessment indicates |effective results against

hat the Imost all of the
mployee has achieved erformance criteria and
elow fully ndicators as

ffective results against more|specified in the PA and
han half the Performance Plan.
ey performance criteria and |[The employee has failed to
ndicators as emonstrate
pecified in the PA and he commitment or ability to
Performance Plan. ring
erformance up to the level
xpected in
he job despite management
fforts to
ncourage improvement.
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10. Performance Assessment Process

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1. Performance Reviews:
1.1. Formal reviews between employee and employer will take place in January and July of every year to measure the performance of the employee against the agreed perfor
targets for the half yearly and yearly reviews respectively.
1.2. Data for the SDBIP will be captured before assessment date and scores will be calculated for the KPI's and Activities.
1.3. Ratings for each KPI's and activity per project are copied to the Performance Plans.
1.4. Assessment reports (both Institutional and Individual) must be audited and verified by either the internal audit unit or the District wide Performance Audit Committee.

2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given review period and submit to the panel as described in
performance agreement, one calendar week prior to date of review. One independent person will be assigned to the panel by the council to act as an Observer.

3. The employee must also do a rating on him/herself and submit the rating to the panel together with the portfolio of evidence one calendar week prior to date of review.

4. The assessment rating calculator referred to in paragraph 6.5.1 of the performance agreement will be used to add the scores to arrive at an overall rating / score. The five poin
scale and the scores corresponds as follows:

Rating: 1 2 3 4 5
% Score: 0-66 67-99 100-132 133-166 167

5. The panel will focus on the differences between the employees rating and score and that of the SDBIP rating to give a final Key Performance Indicator rating. The process for Em
ratings are as follows:

5.1. Rate the achievement in scores for the KPI's and that of projects on a 5 point scale, indicating the level of over- or under performance in terms of decimal places showr
example below: These are defined in the performance agreement (total weighting = 80%).

5.2. Rate the employee’s core competency requirements (CCR) on the 5 point scale indicating the level of over- or under performance in the decimal places (total weighting = 20

32



B, The Employes Scores aw caloubted asperthe disgram kel

[ Employee P efoman c2 ]

Competencies
% 20% WMieighting

KFPA1 = Wiieighting KPAZ = Weighting KPAZ = Weighting

Key Pefomanc: Areas
x 20% Wiieighting

Froje * eighting Froje * eighting

33



The abone calulatons are derved from the Pedformance Plans as follows:

Frojec:t Hxores
KPA 4. Municipal Financial ¥Yiability and Management - Projects
EBES IOF OEectn |[ Project || Froject || Eudge TS Guarer iy Tagea Bridenc 16t Znd Final
C || Objective [ ! Vaig htin 1 “Tagd || Guamtiy | G Ind i ETEw) #hG | & LERSEEMS || GBECEBME || Soor
vaightin || IntEkw q m[é:m ddgg -Output RE':.Iju e || ot 12?&: nt 1&;?&1 &
q &
T | DEmEmp | sEE GEMEr || WA || MEMWGN || Ofefong || COnaiet || COna0eT || COnaueT || REqiser
and Hegi& al Exp 1 q and of audit audits ito, || audits audits and plan
improue and \ coaching || register developed || ito ito and
systems, plan ofaudit || and plan || plan. develope || deelope || momthly
processes \\-‘ stedf. by end Munthly d plan. d plan. e i Ik
. Monthly || uly audit Momthly || Monthly
procedurs T~ audit OT.Enzur || repoming. audit audit
5l Projects Score = Actiity 1-5 2 core aing || reporing || reporting
palicies by . udit
practicing [decimal places shane % of target], s,
sound Betivity scare impatted from SDEIF rating m &l
quuemans chirEte
& sz, % when
|| | Conduct || extemal
KR Srores
KPA 4. Municipal Financial Wiability and Mansgersent - KPT'S
s OF O[ECE || SOaEgE GF || =W TFl CGEEINE T LTTE] 2T JET Ty 1T C/THENEE T=L ol TIET |
Chjechve ivelki tional || Ykightin A0TG AOME | L RE wog | womg || hequird bsgesment || AssessmEnt || Score
ghting KA q =rget Q [rated 145] || [rated 1-9)
TS |[ MEEEsE || G0 || & INAnEEr | & BEE || SUE || 0w || T@ || 49 || FRERGE
inananl viahilily repors
v bty [applicable “\
:I1n:-u5l1 i.bo. NFRK) = —
:‘f::::‘:nd B T Pl Score = 1-5 [decimal places “Hmenal
sfident e shows % of farget], KPl score 2000 || 000,000 | reporia
budget addrem bk ifmpoted frorm SDEIP Rating
rtrnnngen'm kg ofaenicea
cneioml " ||

[ Ohjective Scare = Meight ]
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Core Gompsie nces:

Wieighting
Z2nd Quarter +4th Quarter Total Score

Shateqis Capabiity o

g taps 10% [ A score from 1 — S is given and ?
Frogramme and Projest Management 20 % muttiplied by the weight for the final
Finandal Managemeart 15 o zcare, e 4 out of S *30% fweight) =
Charge Management 15 % “32_4% out of 309 !
Supply Chain Managemeant =0 %% " o - -

- - The warious scores are all added, and

_Weighting Total 100%: H""f then multiplied by 20% (0,20 to give the

Section Total: 20% Competency score to be carried across to

-H____t_rle Summary Scorecard

B, The paetformance bonus perostitages descrbed in paregreph 11 ofthe peformancse agreement will be calculaled on a sliding scalk as irdicaled in=hle below:

[ % Ralirg wuer Ferormance | % Bonds
120 - 1238 RS
LR f=r ] [58
T2rT—14.4 T
1415 -1452 RS
1455140 O
T —1535.4 T
LEEEEE B T1%
L 155
TE0Z—16=R 1%
TEZT— 16T T

T. Petformance

PR T

bots percenbge for the two petfomance reviews wil kb2 use b calwlzk the awerege of the two reviews’ seares and will determine the persor's final percerdage
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10.

FEmmanGe oS,

The Persong Dewslopment Plan [PLFP] will ke concluded at the panel dsoussion afterthe performance review bad bean fhalised, and maore claity has bean esablished on what the
essentia dewelgiment needs forthe wlant person wil be.

The reailts ofthe peribmmance and develbpment uiew [PDR] willbe submitted to the pefamance audit commites forfinal approwl of the assessmentls.

The performanc: assessment results ofthe Municipal Marager will also be submitted to the MEC responsible for Local Govemmert in the ekoant Provine.
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