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Economic Good Governance (Public Participation,
Growth Financial Viability, Transformation
and Organisation Development)
Create community

beneficiation and empowerment
opportunities through networking

for increased employment

Develop effective and
sustainable stakeholder
relations

and poverty alleviation

Increase financial viability by

identifying revenue generation
Create a stable economic mechanisms and improve budget
environment by attracting management
suitable investors
Develop and improve systems,
processes, procedures and policies
by practicing sound governance
Address community needs
through developmental
spatial and integrated Develop a high performance culture for a
planning

changed, diverse, efficient and effective
local government

ole workforce

Attract and retain best human
Capital to become
employer of choice
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Votes and Missions

Departments Mission
Finance (Vote 020) To secure sound and sustainable management of the financial affairs of Mopani District Municipality by managing
the budget and treasury office and advising and if necessary assisting the accounting officer and other directors of
their duties and delegation contained in the MFMA
Community Services Community Services are required to manage, lead and direct the MDM in co-ordination of Environmental Health
(Vote 070) Services, Sports Arts and culture, Education, Safety and security, Housing, Environmental and Waste management,

Fire Services as well as Health and Social development programmes. To ensure that the IDP is managed according
to the directorate's performance management requirements

Technical Services (Vote
050)

The Technical Services to lead and direct the Mopani District in order that the service delivery requirements for
water and sanitation, roads and storm water and the Integrated Development Plan are met

Corporate Services (Vote 090) | The Corporate Services are required to lead and direct the Mopani District Municipality in legal, human resources
and administrative and systems for economic, efficient, effective and customer orientated services

Planning and Development To direct the Mopani District's resources for advanced economic development and investment growth through

(Vote 030) appropriate town and infrastructure planning as well as information management through GIS

Municipal Manager Office
(Vote 005)

The Municipal Manager is required to lead, direct and manage a motivated and inspired Administration and account
to the Mopani District Municipal Council as Accounting Officer for long term Municipal sustainability to achieve a
good creditor rating within the requirements of the relevant legislation and whereas the following sections within the
department .. Youth, Disabled and Women Desk, Communications, Integrated Development Plan, Performance
Management, Disaster Management and Internal Auditing is managed for integration, economic growth,
marginalised poverty alleviation, efficient, economic and effective communications and service delivery
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SDBIP Quarterly Performance Indicators - Office of Municipal Manager
Vote [|Strategic Objective Strategic Indicator Institutional Indicator |(Status Qtr Ending Qtr Ending  ||Qtr Ending Qtr Ending
30-Jun-07 ||30-Sep-07 31-Dec-07 31-Mar-08 30-Jun-08
Projected Projected Projected Projected Target
Target Target Target

Develop effective and sustainable
stakeholder ralations

Increase financial viability through
increased revenue and efficient budget
management
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SDBIP Quarterly Performance Indicators - Office of Municipal Manager

Vote [ Strategic Objective Strategic Indicator Institutional Indicator |[Status __|[Qtr Ending Qtr Ending | Qtr Ending Qtr Ending
30.0un-07 |30-5ep07 __ |[31-Dec.07 30-Jun-08

Projected Projected Projected Target
| Target | Target 7

Develop and improve systems,
processes, procedures and policies by
practicing sound governance

Develop and build skilled and
knowledgeable workforce

Develop and retain the best human
capital to become employer of choice

Develop a high performance culture for a
changed, diverse, efficient and effective
local government

Improve access to sustainable and
affordable services
Improve access to sustainable and
affordable services

Promote environmentally sound practices
and social development

Optimise infrasturcture investment and
services
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SDBIP Quarterly Performance Indicators - Office of Municipal Manager
Vote |Strategic Objective Strategic Indicator Institutional Indicator |(Status Qtr Ending Qtr Ending ||Qtr Ending Qtr Ending
30-Jun-07 ||30-Sep-07 31-Dec-07 31-Mar-08 30-Jun-08
Projected Projected Projected Projected Target
Target Target Target

Maintain and upgrade municipal assets

Create community beneficiation and
empowerment opportunities through
networking for increased employment and

poverty alleviation

Create a stable economic environment by
attracting suitable investors
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SDBIP Quarterly Performance Indicators - Office of CFO

Vote ||Strategic Objective Institutional Indicator Status Qtr Ending Qtr Ending ||Qtr Ending Qtr Ending
30-Jun-07 30-Sep-07 31-Dec-07 31-Mar-08 30-Jun-08
Projected Projected Projected Projected Target

Target Target Target

Increase financial viability through increased
revenue and efficient budget management

Page 18



SDBIP Quarterly Performance Indicators - Office of CFO

Vote [[Strategic Objective

Increase financial viability through increased
revenue and efficient budget management

Institutional Indicator Status Qtr Ending Qtr Ending ||Qtr Ending Qtr Ending
30-Jun-07 30-Sep-07 31-Dec-07 31-Mar-08 30-Jun-08
Projected Projected Projected Projected Target
Target Target Target

Develop effective and sustainable stakeholder
ralations

Increase financial viability through increased
revenue and efficient budget management

Improve access to sustainable and affordable
services

Optimise infrasturcture investment and services

Create a stable economic environment by
attracting suitable investors
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SDBIP Quarterly Performance Indicators - Community

Vote ||Strategic Objective

Institutional Indicator

Promote environmentally sound practices and

social development
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Status Qtr Ending Qtr Ending Qtr Ending Qtr Ending
30-Jun-07 30-Sep-07 31-Dec-07 31-Mar-08 30-Jun-08
Projected Projected Projected Projected
Target Target Target "Targ et




SDBIP Quarterly Performance Indicators - Communit)

Vote ||Strategic Objective

Promote environmentally sound practices and
social development

Maintain and upgrade municipal assets

Create a stable economic environment by
attracting suitable investors

Develop effective and sustainable stakeholder
ralations

Increase financial viability through increased
revenue and efficient budget management

Institutional Indicator
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SDBIP Quarterly Performance Indicators - Corporate Services

Vote ||Strategic Objective Institutional Indicator Status Qtr Ending Qtr Ending ||Qtr Ending Qtr Ending
30-Jun-07 30-Sep-07 31-Dec-07 31-Mar-08 30-Jun-08
Projected Projected Projected Projected Target
Target Target Target

Develop effective and sustainable stakeholder
ralations

Increase financial viability through increased
revenue and efficient budget management

Develop and improve systems, processes,
procedures and policies by practicing sound
governance

Develop and improve systems, processes,
procedures and policies by practicing sound
governance
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SDBIP Quarterly Performance Indicators - Corporate Services

Vote ||Strategic Objective Institutional Indicator Status Qtr Ending Qtr Ending ||Qtr Ending Qtr Ending
30-Jun-07 30-Sep-07 31-Dec-07 31-Mar-08 30-Jun-08
Projected Projected Projected Projected Target
Target Target Target

Develop a high performance culture for a changed,
diverse, efficient and effective local government

Develop and build skilled and knowledgeable
workforce

Develop and retain the best human capital to
become employer of choice

Create a stable economic environment by
attracting suitable investors

Optimise infrasturcture investment and services
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SDBIP Quarterly Performance Indicators Technical Services
Vote |Strategic Objective
30-Jun-
Improve access to sustainable and affordable
services

Optimise infrasturcture investment and services
Create a stable economic environment by
attracting suitable investors

Create community beneficiation and
empowerment opportunities through networking fo

Develop effective and sustainable stakeholder
ralations

Increase financial viability through increased
revenue and efficient budget management




SDBIP Quarterly Performance Indicators - Planning and Development

Vote|Strategic Objective

Create community beneficiation and
empowerment opportunities through networking fo
increased employment and poverty alleviation

Create a stable economic environment by
attracting suitable investors

Address community needs through developmental
spatial and integrated planning

spatial and integrated planning

Develop effective and sustainable stakeholder
ralations

Develop effective and sustainable stakeholder
ralations

Increase financial viability through increased

Address community needs through deveopmenta‘
revenue and efficient budget management ‘

Institutional Indicator
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Projected Projected Projected Projected
Target Target Target Target




DISCRETIONALRY PROJECTS / INITIATIVES

Resp. BSC

Strategic

Project / Initiative

Operational Budget

Target

Director

Objective

|Improve access to sustainable and affordable services

budget management

Increase financial viability through increased revenue and efficient

Promote environmentally sound practices and social development
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DISCRETIONALRY PROJECTS / INITIATIVES

Resp.

BSC

Strategic

Project / Initiative

Operational Budget

Target

Director

Objective

Promote environmentally sound practices and social development
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DISCRETIONALRY PROJECTS / INITIATIVES

Resp. BSC

Strategic

Project / Initiative

Operational Budget

Target

Director

Objective

|Deve|op and build skilled and knowledgeable workforce |

Name

Develop and improve systems, processes, procedures and
policies by practicing sound governance

choice

Develop and retain the best human capital to become employer of

Develop effective and sustainable stakeholder relations

Develop and improve systems, processes, procedures and
policies by practicing sound governance

|Optimise infrastructure investment and services

investors

Create a stable economic environment by attracting suitable

Develop and improve systems, processes, procedures and
policies by practicing sound governance

|Improve access to sustainable and affordable services

budget management

Increase financial viability through increased revenue and efficient
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DISCRETIONALRY PROJECTS / INITIATIVES

Resp.

BSC

Strategic Project / Initiative

Operational Budget

Target

Director

Objective Name

Increase financial viability through increased revenue and efficient
budget management

|Optimise infrastructure investment and services

Address community needs through developmental spatial and
integrated planning

Develop a high performance culture for a changed, diverse,
efficient and effective local government

policies by practicing sound governance

Develop and improve systems, processes, procedures and

Develop and retain the best human capital to become employer of
choice

Develop effective and sustainable stakeholder relations
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DISCRETIONALRY PROJECTS / INITIATIVES

Resp. BSC

Strategic

Project / Initiative

Operational Budget

Target

Director

Objective

Increase financial viability through increased revenue and efficient
budget management

Promote environmentally sound practices and social development

Develop and improve systems, processes, procedures and
policies by practicing sound governance

Develop effective and sustainable stakeholder relations

Promote environmentally sound practices and social development

Name

2007/2008

Date




DISCRETIONALRY PROJECTS / INITIATIVES

Resp.

BSC

Strategic

Project / Initiative

Operational Budget

Target

Director

Objective

Promote environmentally sound practices and social development
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DISCRETIONALRY PROJECTS / INITIATIVES

Resp. BSC

Strategic

Project / Initiative

Operational Budget

Target

Director

Objective

Address community needs through developmental spatial and
integrated planning

Name

investors

Create a stable economic environment by attracting suitable

alleviation

Create community beneficiation and empowerment opportunities
through networking for increased employment and poverty
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DISCRETIONALRY PROJECTS / INITIATIVES

Resp.

BSC

Strategic Project / Initiative

Operational Budget

Target

Director

Objective Name

Create community beneficiation and empowerment opportunities
through networking for increased employment and poverty
alleviation

Improve access to sustainable and affordable services

|Improve access to sustainable and affordable services

Address community needs through developmental spatial and
integrated planning

Develop and improve systems, processes, procedures and
policies by practicing sound governance

|Deve|op effective and sustainable stakeholder relations
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DISCRETIONALRY PROJECTS / INITIATIVES

Resp.

BSC

Strategic Project / Initiative

Operational Budget

Target

Director

Objective Name

Create community beneficiation and empowerment opportunities
through networking for increased employment and poverty
alleviation

Improve access to sustainable and affordable services ‘

Increase financial viability through increased revenue and efficient
budget management

Maintain and upgrade municipal assets

Optimise infrastructure investment and services
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CAPITAL EXPENDITURE

Responsible Project Name Budget 2007/8




CAPITAL EXPENDITURE

Responsible Project Name




CAPITAL EXPENDITURE

Vote || Responsible Project Name Budget 2007/8|| Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Target
Director 2007 2007 2007 2007 2007 2007 2008 2008 2008 2008 2008 2008 Date
0055 Tech  |Benfarm water reticulation| 5,000,000 450,000 470,000 || 1,200,000 860,000 350,000 280,000 450,000 250,000 300,000 ||390,000.00 08/06/30
Middle-Letaba Mamaila || 15,000,000 2,250,000 || 1,200,000 || 4,200,000 870,000 || 1,500,000 1,180,000 1,200,000 450,000 650,000 {[1,500,000.00,  08/06/30
Sekgosese
ater Reticulation to 5,000,000 450,000 470,000 || 1,200,000 860,000 350,000 280,000 450,000 250,000 300,000 {(390,000.00 08/06/30
illages in GGM:
Extension and Upgrading
Mametja-Sekororo RWS || 10,000,000 870,000 || 1,522,000 2,200,000 843,000 970,000 750,000 875,000 520,000 250,000 {{1200000 08/06/30
Thabina RWS 12,000,000 950,000 || 1,200,000 || 4,500,000 860,000 || 1,200,000 850,000 470,000 320,000 450,000 |{1200000 08/06/30
Extension to Middle- 2,555,000 1,277,500 320,000 540,000 200,500 {[217000
Letaba Water Works
||Maru|eng Central Bulk 1,380,196 690,098 115,000 220,000 200,000 (155098
Extension to Modjadii 2,185,840 1,092,840 320,000 540,000 233000
ater Works
||Modjadji Outfall Sewer 12,000,000 1,800,000 || 1,200,000 || 4,200,000 || 1,200,000 540,000 650,000 330,000 460,000 420,000 |1,200,000 07/12/31
Modjadji Sewer 17,000,000 1,700,000 | 1,500,000 | 5,400,000 960,000 970,000 || 3,500,000 || 1,100,000 250,000 320,000 {[1,300,000 07/12/31
Reticulation
Mopani Household 10,000,000 || 3,400,000 540,000 250,000 || 5,000,000 410,000 400,000 07/12/31
Sanitation-Rural
Lulekani RDP Houses 2,000,000 300,000 200,000 600,000 120,000 80,000 100,000 150,000 130,000 120,000 (200,000 08/06/30
Sewer Reticulation
Namakgale D Sewer 7,000,000 700,000 700,000 || 2,600,000 650,000 350,000 470,000 420,000 720,000 120,000 (270,000 08/06/30
Reticulation
||Giyani Sewage Plant 7,000,000 700,000 || 2,500,000 750,000 320,000 390,000 650,000 320,000 320,000 ||1,050,000 08/06/30
0065 Matsotsosela Bridge and || 6,900,000 690,000 || 2,400,000 650,000 620,000 290,000 550,000 230,000 120,000 300,000 || 1,050,000 08/06/30
access road
Lephephane - Khutjwane || 4,500,000 320,000 450,000 670,000 550,000 || 1,500,000 220,000 120,000 130,000 120,000 420,000 || 08/06/30
road
Sape - Thabina Road 3,500,000 220,000 350,000 470,000 350,000 || 1,200,000 150,000 120,000 150,000 120,000 370,000 || 08/06/30
Benfarm - Lulekani Road || 4,200,000 320,000 630,000 370,000 320,000 || 1,300,000 200,000 320,000 140,000 120,000 480,000 || 08/06/30
il
||Maseke Road Phase IIl 6,500,000 500,000 800,000 || 1,500,000 500,000 800,000 || 1,500,000 500,000 120,000 120,000 160,000 || 08/06/30
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CAPITAL EXPENDITURE
Vote || Responsible Project Name Budget 2007/g|  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Target

Director 2007 2007 2007 2007 2007 2007 2008 2008 2008 2008 2008 2008 Date
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RECOMMENDATIONS

EXECUTIVE MAYOR'’S
APPROVAL
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