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PROPOSED REVISED AKN REPORT TEMPLATE

The purpose of this revised Annual Report template is to address the need expressed by a number of
municipalities for assistance in the preparation and development of improved content and quality of Municipal
Annual Reports. It replaces a template dating bacRugust 2003.

This template gives effect to the legal framework requirement, concepts and principals espoused in the White
Paper on Local Government and Improving Government Performance. It reflects the ethos of public
accountability. The content givesffect to information required for better monitoring and evaluation of
government programmes in support of policy decision making. The template provides an improved overview of
municipal affairs by combining the performance report data required under Mpal Systems Act Section 46

with annual report data referred to in that Act and in the MFMA.

The revised template makes its contribution by forging linkages with the Integrated Development Plan, Service
Delivery and Budget Implementation Plan, BudgetoRe$, Inyear Reports, Annual Financial Statements and
Performance Management information in municipalities. This coverage and coherence is achieved by the use
of interlocking processes and formats.

The revised template relates to the Medium TeBtrategic Framework particularly through the IDP strategic

objectives; cross cutting nature of services offered by different spheres of government, municipal service
outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. firalddes information on

good management practice in Chapter 4; risk management in Chapter 2; and Supply Chain Management in
Chapter 5; and addresses the Audi@iSyY SNI f Q&4 wSLE2 NI X RSItEAYy3 gA0GK CAYl yC
arrangements in Chapter & his opens up greater possibilities for financial and -fisancial comparisons

between municipalities and improved value for money.

The revised template provides information on probity, including: -antruption strategies; disclosure of
financial interests by officials and councillors; disclosure of grants by external parties, disclosure of loans and
grants by municipalities. The appendices talk to greater detail including disaggregated information on
municipal wards, among others.

Notes are included ttoughout the format to assist the compiler to understand the various information
requirements. Once the draft has been finalised, training will be provided to facilitate the implementation of
this initiative, and separate additional guidance may be isstiedcessary.

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting of national,
provincial and municipal officials for their inputs and support throughout the development of this document.

MFMA Implementation Unit, National Treasury

Mopani District Municipality | PROPOSED REVISED ANNUAL REPC 7
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‘ CHAPTER 1MAYOR'S FOREWORD AND EXECUTIVE SUMMARY ‘

| COMPONENTA: MAYOR' $§OREWORD |

The2017/18 financial year has been an eventful year for the council of Mopani
District Municipality as we forged ahead with our efforts of improving the lives of
people of our district. It is with great humility for me to report thathaee,
collectively tried our utmost best to improve the livelihood of the people of our
district as mandated by the electorate in 2016.

| remain humbled by the responsibility to be the political head of this municipality
and to be part of this dedicateddam of men and women who are focused on the
Eame a1l 2F RSEAGSNRY3I 2y 2dzNJ GAaA2Yy 27
¢2dz2NAayY RSaldAylGA2y 2F OK2AOSoé ¢ K
our people for better.

We have in this financial year improved our spending on grants, and we continue to put in place measur¢
ensure that money allocated for projects is indeed spent on such projects that ultimately deliver potable
and sanitation to our communities.

As the political leadership, we have been able to offer the best support to the administration, and we hay,
the positions of senior managers in five of the six directorates. We are hoping to fill the remaining vacan
senior manager in th®ffice of the Executive Mayor.

We have completed several major projects, especially in tihBborwa, where we constructed a 44,6km
internal water reticulation. This project benefits villages of Kurhula, Matiko Xikaya, Mashishimale, Nyake
Makhwshane Exetension 19. We also completed the construction of the 25,1km internal reticulation in B3
Phalaborwa which will benefit the communities of Makhushane, Kanana and Garden view.

The municipality is envisaging further service delivery improvemetsiamber of water projects will be
launched during the 2018/19 financial year. More than thirty water projects are to be launched and hang
over to contractors in the Greater Letaba and the Greater Tzaneen municipalities during the first quaster
next financial year. Some of the identified projects include Jdpaiea, Sefofotse, Thabina, Tours and Thapg
among others.

An intervention by Water and Sanitation minister Gugile Nkwinti in the Greater Giyani area is also bringin
to our people This after Khathu Civils abandoned the multibillion rand project a year ago. As the district

municipality we want to see the completion of the project and the handed over to us so that we can conti
provide communities with portable water. We arecatalling on the authorities to act on those who may hay
contributed to the alleged maladministration that led to the delay on the completion of the project to be h
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accountable.

It is also important to note that progress is being made on the lafithg NandoniNsami Dam pipeline which
will augment water supply in the Giyani area.

The water infrastructure projects across the district have created thousands of work opportunities for our|
through the Expanded Public Works Programme, andaoget for the 2018/19 financial year is to create 5
work opportunities for the people of Mopani. We are going to launch the District EPWP forum which sh
in coordinating the EPWP programme for all role players in the district.

Improving thdives of ordinary members of the public residing within our institution remains, our apex prio
With the district municipal area being a tourism destination of choice and a gateway to some of the Soutt
African Countries, the tourism sector is alszking positive contributions to the development of our rural are
that are near a number of tourism attraction points. The Directors, managers and staff members at large
assured me that they will work hard to ensure that the residents of Mopanhcert get water, as directed b
the Constitution of the Republic.

The VISION of the Mopani District Municipality is:
a¢2 0SS GKS C22R . 1a1Saéd 2F {2dziKSNYy ! FNAOIF | yR
The meaning of this Vision is:

daz2lLJ yA 5 AdewiNkréaie aFadourable énkKironment to ensure that out of the whole of Souther,
Africa, the Mopani District will supply the largest part of food (fruit, vegetables, nuts, meat [mainly game]
produce and products) to the local, national and internatiomarket. This will create extadinary economic
growth for the whole district, emanating in the improvement of the quality of life of all citizens and also er
the local municipalities to be financially viable and to provide quality services fgediverse vegetation
within the District, ranging from stthopical, tropical to busiveld, as well as the fact that it falls within the
gateway to the Kruger National Park and Mozambique, it creates the ideal opportunity to promote the Dig
thei 2 dzNR &0 INBGGK LRAYG Ay GKS [AYLRLER t NPOAYyOSd

We held an Economic Summit and resolved on strengthening partnerships with strategic stakeholders to
boost SMME development in our district. We have since coordinated 32 enterprise development events
SMMEs, and six training sessions which exposed 169 entrepreneurs on business skills.

The District Municipality has identified public participation as the most appropriate way of encouraging ci
involvement. This has created a platform for commiesito raise their service delivery dissatisfaction and al
platform to highlight the happiness on the strides that have been made by the district municipality in variq
communities.

We are still highly committed to contribute to the goals of theidwal Development Plan, of creating a
prosperous South Africa by 2030. Together with our stakeholders we shall continue to work together to 1
triple challenges of unemployment, poverty and inequality.

(Signed by :)
CNkakareng Rakgoale

Mopani District Municipality| PROPOSED REVISED ANNUAL REPC 9
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Executive Mayor

T101

COMPONENT B: EXECUTIVE SUMMARY

11 a; bL/Lt![ a!b!DOwQ{ hx9wxL92

MUNICIPAL MANAGER'S OVERVIEW

As with all other district municipalities, Mopani District doed have a distinct land area of its own, but shares
the same operational area with the local municipalities falling within it. Mopani
District also embraces certain parts of the Kruger National Park through Ba
Phalaborwa and Greater Giyarlopani Distrit Municipality was established in
2000 in terms of the Municipal Structures Act, 1998 (Act No. 117 of 1998). The
municipal offices of the district are situated in the government complex in Giyani in
the Greater Giyani Municipality. The District Disastemitgement centre is built in
Tzaneen town and is in full use including Fire services.

The Mopani District Council has distinct roles, powers and functions to those of the
local municipalities. Amongst these is the role of coordinating and supporting

services across the three spheres of government.

Municipal Manager Mr
Monakedi SR

The Mopani District Municipality is comitted to a continuation of the drive
towards the alleviation of poverty over the short term and the elimination of endemic poverty over the longer
term and takes forward the charge for upliftment of our communities.

As such we retain the commitment tcelmg (1) easily accessible to all members of the community and (2)
strategic, developmentally orientated planning as envisaged in the legislation, policy framework and guidelines,
without becoming a futile exercise focused primarily on ensuring compliance.

Subsequent to the initiative by the Presidency to align the National Spatial Development Perspective (NSDP),
the Provincial Employment, Growth and Development Plan (PEGDP), Mopani District Municipality has aligned
its Strategic Objectives and Outcomeshese initiatives and priorities

The IDP of the municipality is aligned with the budget and the performance management system. This implies
that any service and/or programme that was implemented by the municipality was informed by the set targets
agairst the targeted outcomes, the allocated budget resources and the performance targets as set by Council in
consultation with the communities. The report will provide a feedback on the strategic performance as per the

Mopani District Municipality| PROPOSED REVISED ANNUAL REPC 10
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L5t blaGA2ylf DSy PNFhe mumitigaliyihaslalfdR conlirfi&dl mgaSuring organisational
performance.

On the service delivery, it must be stated that the priority area for the district is water services so therefore
majority of the service delivery projects that were implementeg water related inclusive of rural household
sanitation and sewerage infrastructure projects. In total, 266 villages received water from the bulk water supply
infrastructure. Overall, 84% of households have access to basic water.

The District had gonehtough each and every project and process that was planned for implementation in
2016/17 and checked performance to date.

On the conservation of power and water within the municipal offices, it must be highlighted that there is still
more work that we ned to do. The conservation of power is taking place whereby a notice issued to all staff to
switch off power points when not in use is being implemented. These will be continued even in the future given
the fact that we also plan to introduce new energyisgvprojects which will also qualify as green projects.

It is worth noting that Council has considered the impact of the global economic crisis and as a result have
resorted to using our municipal facilities that can accommodate about seventy peoplesftings such as the
disaster management center and the auditorium.

The 20162017 year has indeed ushered in a new wave of thinking within the district municipality particularly
when it comes to service delivery. It must be indicated that with a populaifasver a million and households

that are predominantly rural, it remains a challenge to ensure that all household receive at least basic level of
services. Being the Water Services Authority, Mopani is taking this challenge seriously and makinddtithe pr
with regards to allocation of funding and resources hence the Council even resolved to collect revenue at a
fixed rate in villages where there is sustainable provision of water.

The devolution of power and functions, specifically regarding Watevi@ss remain a challenge due to the
vastness of the municipal area, the rural nature thereof and the shortage of bulk water and the role clarification
amongst role players. Considerable efforts have been embarked upon at the end of the period under review
whereby an in depth analysis of the Water Services function led to measurement of services, including each of
the satellite offices. It is prempted that thisendeavourwill take us forward during the next financial year to

iron out the majority (if notll) of the challenges being experienced.

It is our wishes that in the near future we will bring more improvement in those areas that are still a challenge
but also continue to maintain excellent performance where the municipality has done very well. Despite all the
institutional challenges the micipality experienced in the previous yeargiainsstable and resolute in the
quest to be amongst the best municipalities.

1.2. MUNICIPAL FUNCTIONP®QPULATION AND ENUNMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND DATA

The powers and functions of thiglopani District Municipality, tabled in terms of sections 83 and 84 of| the
Municipal Structures Act, 1998, the Limpopo Provincial Notice No. 309 of 2000, Government Gazette Np. 615 of
1st October 2000 and Notice no 356, Gaz. No. 1195 of 14th October&@0&s follows:

€) Integrated Development Planning for the district municipality as a whole, including a framework for
integrated development plans for the local municipalities within the area of the district municipality, taking into
account the integratd developmentplanon those local municipalities.

(b) Bulk supply of water that affects a significant proportion of municipalities in the district.

Mopani District Municipality | PROPOSED REVISED ANNUAL REPC 11
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(c) Bulk supply of electricity that affects a significant proportion of municipalities in the district.

(d) Bulk sewerage purification works and main sewage disposal that affects a significant proportion of the
municipalities in the district.

(e) Solid waste disposal sites serving the area of the district municipality as a whole.

4] Municipal roads which formintegral part of a road transport system for the area of the district
municipality as a whole.

(9) Regulation of passenger transport services.

(h) Municipal Airport serving the area of the district municipality as a whole.

0] Municipal Health Servicegwing the area of the district municipality as a whole.

0] Fire Fighting services serving the area of the district municipality as a whole.

(k) The establishment conducts and control of fresh produce markets and abattoirs serving the area of the

district municipality as a whole.

)] The establishment, conduct and control of cemeteries and crematoria serving the area of the district
municipality as a whole.

(m) Promotion of local Tourism for the area of the district municipality as a whole.

(n) Municipal public works relating to any of the above functions or any other functions assigned o the
district municipality.

(0) The receipt, allocation and if applicable, the distribution of grants made to the district municipality

(9) The imposition and collectioof taxes, levies and duties as related to the above functions or as may be
assigned to the district municipality in terms of national legislation.

It should be noted that the division of powers and functions between the district municipality and local
municipalities were adjusted by the MEC for Local Government and Housing in terms of sections 16 and 85 of
the Municipal Structures Act, 1998 and published in the Provincial Gazette No. 878, dated 07 March 2003.

The following District municipal powers andhfiions were thus transferred to Local Municipalities:

Solid waste disposal;

Municipal roads which form an integral part of a road transport system of the municipal area;

The establishment, conduct and control of cemeteries and crematoria servinguhéipal area;
Promotion of local tourism for the municipal area;

Municipal works relating to any of the above functions or any other functions assigned to the local
municipality.

NB: The District has not yet taken over on the Municipal Airportsction. Study has been

commissioned for that.

Mopani District Municipality | PROPOSED REVISED ANNUAL REPC 12
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| T 1.2.]|

The reconciled total population of the Mopani District Municipality has increased frof1 1107 (Census 2001) to 1 068 569 (Community Survey 20009®507 (Census 2011). The
population for each municipality within Mopani District is presentedabk 6. Out of the entire district population81% reside in rural areas, 14% in urban areas and 5% stay on farms.
The population densities vary from municipality to another, but the average is 23 people/ ha. It shows that people alg ppprsated withsufficient land around them. The problem

of land shortage for economic development is perpetrated by the vast land occupied for dwelling purposes, leaving miactetittieomic growth

59,508| 54,117| 113,625| 59,508| 54,117| 113,625| 69,381 69,379| 138,760

59 67,455| 62,576| 130,031 67,455| 62,576| 130,031 57,589| 58,160| 115,749
10-19 138,750| 143,807| 282,557| 138,750| 143,807| 282,557| 124,410| 120,182| 244,592
20-29 83,343| 93,447| 176,790 83,343| 93,447| 176,790| 96,846| 106,670| 203,516
30-39 58,485| 71,977| 130,462| 58,485| 71,977| 130,462| 55,074| 76,330| 131,404
40-49 36,292| 57,474| 93,766| 36,292| 57,474| 93,766| 39,715| 61,682| 101,397
50-59 25,861| 34,207| 60,068 25,861| 34,207| 60,068| 28,323| 41,855| 70,178
60-69 17,016| 26,422| 43,438| 17,016 26,422| 43,438| 17,922| 25,925| 43,847

70+ 10,237| 27,585| 37,822| 10,237| 27,585| 37,822| 12,322| 30,747| 43,069
Source: Statistics SAStatssa 2011 Censug)pl7/18
T1.2.2
Households
300
250

200 = Number of households in
municipal area
150
100 - = Number of poor
households in municipal
50 A area

2015/16  2016/17  2017/18

Ny
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201516 32.3% 19.7% 48.0% 30.6% 24.8% 27.1%
2016/17 8.4% 10.4% 14.2% 30.6% 24.8% 27.1%
2017/18 8.4% 39.0% 43.0% 30.6% 24.6% 12.0%

T1.2.4

Source: Census 2011, StatsSA; IDP Department

Socio Economic Status

60%

509

409

30% u2015/16

W 2016/17

= 2017/18
209
109
0%

Housing Backlog a: Unemployment Rate Proportion of Proportion of Population HIV/AIDS Prevalence llliterate people older
proportion of current Households with no in Lowskilled than 14 years
demand Income Employment
T1.2.5

Overview of Neighbourhoods witliapani District Municipality |
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Settlement Type Households | Population
Towns & Townships
LIM331: Greater Giyani 8,097 25,643
LIM332: Greater Letaba 4,791 12,124
LIM333: Greater Tzaneen 14,227 40,570
LIM334: BéPhalaborwa 18,994 76,824
LIM335: Maruleng 1,187 2,182
SubTotal 47,296 157,343
Rural settlements
LIM331: Greater Giyani 55,451 218,576
LIM332:Greater Letaba 53,470 200,578
LIM333: Greater Tzaneen 94,699 349,528
LIM334: B&Phalaborwa 22,121 73,811
LIM335: Maruleng 23,283 92,673
SubTotal 249,024 935,166

Informal settlements
Farming

LIM331: Greater Giyani
LIM332: Greater Letaba
LIM333: Greater Tzaneen
LIM334: B&Phalaborwa
LIM335: Maruleng

SubTotal 0.00
Total 296,320.00 1,092,509.00
T1.2.6
Source: Census 2011, 17/18 IDP, IDP Department
Natural Resources
Major Natural Resource Relevance taCommunity
Marula Fruit Job creation through collection of fruit b
community members and supply to Amaru
producers
Mopani worms Source of food
Tourism Job creation and economic growth
Agriculture Job creation. Food Source
Mining Job creation anéconomic growth
T1.2.7

Source: 17/18 IDP
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COMMENT ON BACKGROUND DATA:
The reconciled total population of the Mopani District Municipality has increased from 1 068 569 (Stat§ SA CS
2007) to 1 092 507 (Stats SA Census 2011). Out of the digtriet population, 81% reside in rural areas, 14%

in urban areas and 5% stay on farms. The population densities vary from municipality to another, but the

average is 23 people/ ha. It shows that people are sparsely populated with sufficient land afemdThe
problem of land shortage for economic development is perpetrated by the vast land occupied for dwelling

purposes, leaving little for economic growth. Portion of Kruger National park is mainly occupied by animals with
very few people employed.

Theaverage ratio male to female in Mopani District Municipality as a whole is 46% to 54% and the tendencies
and trends are still prevalent. The age and gender structure is by and large influenced by levels of fertility,
mortality and migration. These factoese also influenced by soeceEonomic circumstances such as education,
level of affluence (income) and location. In almost all local municipalities there are more females than males.
This is most significant in Greater Giyani and Greater Letaba muriiegpathich are primarily rural/ nocarban
in nature. The scenario could be attributed to low levels of education and affluence in these municipglities,
exacerbated by men seeking jobs elsewhere-PBalaborwa has comparable balance in numbers betwgen

females and males, however with more males than females at working age categories. That is ascribed tp young

men employed in the mining sector at Phalaborwa and Gravelotte. The Kruger National Park also has more

males than females and that could be attributeéit Y2 NB YSy NBIFR& F2NJ FASER NI y3S
the ratio men: women being 63%: 27%.

The other dimension is that the current highest population humber exists in the age categery9l§gears
whereas in the previous years the highest was indaegory 1Q; 14 years. These are schaging people who
need support for them to be employable in the economic sectors. There is also proportional balance between
boys and girls from age zero to 20. Ages 20 and above show femalasmbering males sigficantly. Further
analysis of the demographics indicates that 49,4% of the residents are still at a young-H@ey€ars).
Population numbers decrease with age increase, i.e. the older generation is less than the young one.

It is also notable that popation size of Mopani has grown steadily by 3% since the year 2000 to 2011} with

absolute pick up in 2005 when Maruleng and part of Kruger National Park (KNP) got incorporated into Mopani.
Redetermination of municipal boundaries in 2008 has not made &gnifchange in this trend since it affected
only nature conservation area, Kruger National Park. High population growth itself is a threat to the economic
growth in terms of scarcity of prime land space. Since the main source of population growth isatertimd
emigration, programmes geared at combating children pregnancies, women empowerment and those dealing
with illegal emigration should be strengthened. As per the Census 2011, the overall population size of Mopani
District stands at 1,092,507.

People in the Mopani district are employed in the following sectors: Farming, Industry, Mining, Trade,
Government, Transport, Tourism, Manufacturing, Construction and Energy. The Government Sector is the
largest employer in the district e.g. 39% of the@ayed in Greater Giyani work for government. The second
Mopani District Municipality | PRCGPOSED REVISED ANNUAL REPOI 16
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largest employer in Mopani district is the farming sector with 25,9% of the employed people. This is hqg
not the case when considering the municipalities separately with the mining sector gimglthe second
largest portion of the B&halaborwa population (19,5%). Greater Giyani has the highest level of unemploy
with 47% of the population not being employed. The number of people unemployed as a percentage
total employable populatiorof the District (287,405) is 39%. It is however important to note that of
unemployed people in the district, approximately 60% are women.

LyOo2YS FTNRY SYLX2eYSyid RSGOGSN¥YAySa GKS 2@SNIff
affordability evels. These levels should be taken into account when setting service level targets. The ma|
people in the district (at least 81%) live in rural areas and most of these rural residents are poor. Income

be taken into account that these figures reflect the total population andordy the potentially economically

the earning population earn less than R800 per month, while the situation is much betterPhaaborwa
with only 75% of the labour force earning $ethan R800 per month. This can be attributed to the high leve
urbanization in B&halaborwa and the presence of mines.

Mopani is also endowed with natural resources such as marula fruits which produce many products
processing value chain. Thame Mopani is loud enough to indicate our wealth in mopani worms, the n

tourism, agriculture, mining and trade and manufacturing as sectors witbtential for growth in the Mopan
district.  Agriculture is one sector that yields much products, excelling in tomatoes that are exf
throughout the world. Other sectors in Mopani are the red and white meat production. Mopani also boa
the pool d cost effective labour to work in labour intensive programmes such as agriculture and EPW
challenge may be skilling them for better production.

The Mopani District also enjoys the beneficiation economic programmes of Kruger National Park whene
get jobs to conquer poverty. The district also has comparative advantages in agriculture, manufacturi

trade. Hereunder is an analysis of the district economy.

Source: MDM IDP 17/18

T1.2.8

‘ 1.1. SERVICE DELIVERYRWEW
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areas is constrained by the rural esamy that is unable to provide people with remunerative jobs or-sglf
employment opportunities. A notable percentage of people in the district have no income. It should, however,

active portion of the population. Economically inactive people, such as, children and pensioners are also
included. It is disturbing to note that, even for the labour force alone, 89.1% of the population in the Greater
Giyani Municipality earns less than R800 per month. The situation is worse in Greater Letaba where 92.2% of
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The reconciled total population of the Mopani District Municipality has increased from 1 068 569 (Stats SA CS
2007) to 1 092 507 (Stats SA Census 2011). Out of the entire district population, 81% reside in rural areas, 14%
in urban aeas and 5% stay on farms. The population densities vary from municipality to another, but the
average is 23 people/ ha. It shows that people are sparsely populated with sufficient land around them. The
problem of land shortage for economic development &rpgetrated by the vast land occupied for dwelling
purposes, leaving little for economic growth. Portion of Kruger National park is mainly occupied by animals with
very few people employed.

The average ratio male to female in Mopani District Municipalita agole is 46% to 54% and the tendencjes
and trends are still prevalent. The age and gender structure is by and large influenced by levels of fertility,
mortality and migration. These factors are also influenced by semdmomic circumstances such as edtion,
level of affluence (income) and location. In almost all local municipalities there are more females than males.
This is most significant in Greater Giyani and Greater Letaba municipalities which are primarily ruxatawon
in nature. The scenaricould be attributed to low levels of education and affluence in these municipalities,
exacerbated by men seeking jobs elsewhere-PBalaborwa has comparable balance in numbers betwgen
females and males, however with more males than females at workiagaiggories. That is ascribed to young

men employed in the mining sector at Phalaborwa and Gravelotte. The Kruger National Park also has more
YFHfSa GKFy FSYFfSa FyR GKFG O2dzZ R 6S FGGNAROGdzI SR (2
the ratio men: women being 63%: 27%.

The other dimension is that the current highest population number exists in the age categer§9l$ears
whereas in the previous years the highest was in the categoryl®years. These are schaming people who
need syoport for them to be employable in the economic sectors. There is also proportional balance between
boys and girls from age zero to 20. Ages 20 and above show femalasmbering males significantly. Further
analysis of the demographics indicates that, 448 of the residents are still at a young agel®years).
Population numbers decrease with age increase, i.e. the older generation is less than the young one.

It is also notable that population size of Mopani has grown steadily by 3% since the yeaoZ8WDlL, with
absolute pick up in 2005 when Maruleng and part of Kruger National Park (KNP) got incorporated into Mopani.
Redetermination of municipal boundaries in 2008 has not made significant change in this trend since it affected
only nature consention area, Kruger National Park. High population growth itself is a threat to the economic
growth in terms of scarcity of prime land space. Since the main source of population growth is birth rate and
emigration, programmes geared at combating childrengmancies, women empowerment and those dealing
with illegal emigration should be strengthened. As per the Census 2011, the overall population size of Mopani
District stands at 1,092,507.

People in the Mopani district are employed in the following sectomming, Industry, Mining, Trade,
Government, Transport, Tourism, Manufacturing, Construction and Energy. The Government Sector is the
largest employer in the district e.g. 39% of the employed in Greater Giyani work for government. The second
largest emplger in Mopani district is the farming sector with 25,9% of the employed people. This is however,
not the case when considering the municipalities separately with the mining sector employing the gecond
largest portion of the B&halaborwa population (19,5%Greater Giyani has the highest level of unemployment
with 47% of the population not being employed. The number of people unemployed as a percentage|of the
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total employable population of the District (287,405) is 39%. It is however important to notecthtte
unemployed people in the district, approximately 60% are women.

LyOo2YS FTNRY SYLX2eYSyd RSGOGSN¥YAySa GKS 2@SNIff
affordability levels. These levels should be taken into account when setting sewvitédrgets. The majority o
people in the district (at least 81%) live in rural areas and most of these rural residents are poor. Income
areas is constrained by the rural economy that is unable to provide people with remunerative jobs-q
employment opportunities. A notable percentage of people in the district have no income. It should, hov
be taken into account that these figures reflect the total population and not only the potentially econom
active portion of the population. Ecomically inactive people, such as, children and pensioners are

f ADAY
f
in rural
r self
ever,
ically
also

included. It is disturbing to note that, even for the labour force alone, 89.1% of the population in the Greater

Giyani Municipality earns less than R800 per month. The situation is WwoKSesater Letaba where 92.2% pf

the earning population earn less than R800 per month, while the situation is much betterRhaaborwa
with only 75% of the labour force earning less than R800 per month. This can be attributed to the high
urbanization in BaPhalaborwa and the presence of mines.

Mopani is also endowed with natural resources such as marula fruits which produce many products
processing value chain. The name Mopani is loud enough to indicate our wealth in mopani wormgsth

evel of

in the
e

nutritious food which is good for health. The provincial economic development study of 2000, identified
tourism, agriculture, mining and trade and manufacturing as sectors with a potential for growth in the Mopani
district.  Agriculture is one sectathat yields much products, excelling in tomatoes that are exported

throughout the world. Other sectors in Mopani are the red and white meat production. Mopani also boasts of

the pool of cost effective labour to work in labour intensive programmes suclgasuliure and EPWP. Th
challenge may be skilling them for better production.

e

The Mopani District also enjoys the beneficiation economic programmes of Kruger National Park where (citizens
get jobs to conquer poverty. The district also has comparative advantages in agriculture, manufacturing and

trade. Hereunder is an analysis of ttiistrict economy.

Source: MDM IDP7118 T13.1
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Proportion of households with access to

basic services
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—@— Electricity service connections
—ll— Water - available within 200 m from dwelling
Sanitation - Households with at leats VIP service

—>&— Waste collection - kerbside collection once a week

COMMENT ON ACCESS TO BASIC SERVICES:

Thesuccess of local economic development is tied to the provision of basic and other types of infrastjucture
SDF) and

services to the people. All services under analysis in this section are located in a specific locality (as per
have potential to boost socieconomic development (as per LED). Infrastructure analysis focuses on the
quo regarding water supply, sanitation facilities, energy, housing provision, roads and public transport,
management and telecommunicatiomgsall of which underpin socieconomic development and determine
LIS2L) SQ& ljdzr tAGe 2F tAFSP ¢KS LINBP@GAAAZ2Y 2F | RS
district. T1.3.3

status
waste
a

lj dzi i

‘1.2. FINANCIAL HEALTH ®RYEEW

FINANCIAL OVERVIEW

In terms of the audited results, the municipality received total revenue ofi&&B15 740in the 2017/18
financial year as compared to RL76807452 in the 2016/1financial year which is an increase of RB0@
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288. The total expenditure for the 2017/18 financial is atZR4199031 against R 365414724 in2016/17

which represents a deease in expenditure of R 1215 693. The municipality largely depends on grants but
currently a revenue enhancement strategy is being developed to consider other possible revenue generating
mechanisms. We hope and believe that the final product will ytieéddesired goals.

T14.1
Financial Overview 2017/ 18
R*000
Details Original Budget Adjustment Budget Actual
Income
Grants 1337 249 1378 191 1256 377
Taxes, Levies & Tariffs 237 719 235 217 178 851
Other 11 340 7 960 51 589
Sub Total 1586 308 1621 368 1486 817
Less Expenditure 1035 314 1105 685 1232834
Net Total 550 994 515 683 253 983
*Note: surplus/(deficit) T1.4.2

Source 17/18 AFS

It is evident from the figures contained above, there are variances between the budgeted and actual figures.
The total budgeted and actual income however differ with dRB34552

Operating Ratios

Detail %
Employee Cost 98%
Repairs & Maintenance 33%
Finance Charges & Depreciation 96%

T1.4.3

COMMENT ON OPERATING RATIOS:

The employee costs for Mopani District Municipality for the year under review star@@atvhich is far above

the acceptable nornof 33%. The expected ratio of Repairs and Maintenance should be in the region of about
20%, whereas the ratio for the municipality38% for the year under review. The ratio for Finance Charges and
Impairment against expenditure is also expected to bewtd®%, whereas the ratio for the municipality is at
96% for the year under review.

Source: Previous year actuals as pef8FClirrent year as per BTO

T1.4.3.
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Original budget 528 256 460 684 640 835
Adjustment budget 375 196 524 458 610 476
Actual 271 175 449 285 459 705

T1.4.4

Source: Previous year actuals as p@f18FClirrent year as per BTO

Total Capital Expenditure
700 000
600 000
500 000

400 000
300 000
200 000
100 000

0

2015/16 2016/17 2017/18

m Original Budget ® Adjustment Budget = Actual

T1.45
Source: Previous year actuals as pel&FRClrrent year as per BTO

COMMENT ON CAPITAXPENDITURE:

During the period under review, the municipality ended with an Actual Expenditure of R459
705  million out of the adjusted budget of R 610 476million. Capital expenditure was R
640835 million less than the previous year.

1451

’1.3. ORGANISATIONAL DEOEMENT OVERVIEW

‘ ORGANISATIONAL DEVELOPMENT PERFORMANCE
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The total approved posts of the municipality are 1244 for which 645 posts were filled during the
reporting period and 599 posts remained vacant. The water services directorate has the highest
vacancies at 593 due to the increasing number of retirements, death cases and resignations. For the
period under review, a total of 43 employees have gone on retirement, 15 passed on, 12 resigned, two
(2) were dismissed after disciplinary processes and 1 the contract expired. The total number of
Councilors for the municipality is 51nand 1 passed on Organogram review was conducted in 17/18

T151

1.4. AUDITOR GENERAL REPO

AUDITOR GENERAL REPOGRT 1

The municipality has receiveddésclaimer audit opinion. The issues that lead to a disclaimer audit opinion

a result of significant issues raised in relation to assets management, revenue management,
management.

T1l6.1

1.5. STATUTORY ANNUAL BEP PROCESS

Activity Timeframe

/| 2Y&ARSNYI GA2Y 2F ySEG FAYFyOAlLf &SI NRDa
1 legislative content, the process plan should confirayéar reporting formats to ensure
that reporting and monitoring feeds seamlessly into the Annual Rgpoitess at the end
of the Budget/IDP implementation period.

> Implementation and monitoring of approved Budget and IDP commencggénfinancial July
reporting).

Finalise % guarter Report for previous financial year

4 | Submit draft AnnuaReport to Internal Audit and Auditeeneral

5 | Municipal entities submit draft annual reports to MM

6 Audit/Performance committee considers draft Annual Report of municipality and entiti

August
(where relevant)
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8 | Mayor tables the unaudited AnnuRleport

Municipality submits draft Annual Report including consolidated annual financial
9 | statements and performance report to Auditor General.

Annual Performance Report as submitted to Auditor General to be provided as input |
the IDP AnalysiBhase

Auditor General assesses draft Annual Report including consolidated Annual Financig September
Statements and Performance data - October

10

11

12 |ladzy AOALI f AGASE NBOSAGS FyR adGlFNI G2 IR
Mayor tables Annual Report and audited Financial Statements to Council complete wi
the AuditorDS Y SNI £ Qa wS L2 NI

14 | Audited Annual Report is made public and representation is invited November

13

Oversight Committee assesses Annual Report
15

16 | Counciladopts Oversight report

17 | Oversight report is made public December

18 | Oversight report is submitted to relevant provincial councils

Commencement of draft Budget/ IDP finalisation for next financial year. Annual Repol
Oversight Reports to besed as input.
T1.7.1

19 January

COMMENT ON THE ANNUAL REPORT PROCESS:

The above timeframes are legislated. It is great importance to distinguish between the Annual Performance
Report (APR) and the Annual Report (AR). The content of the ARarfafmance Report is the actual achieved
in relation to targets set in the Service Delivery Budget and Implementation Plan (SDBIP) as approved for the
specific financial year. This report, together with the Annual Financial Statements are submittedAoditer
General by the 31 August. Then comes the development of the Annual Report. The Annual Report content will
assist municipal councillors, municipalities, municipal entities, residents, oversight institutions and other users

of Annual Reports withnformation and progress made on service delivery. It must align with the Integrated
Development Plan (IDP), Budget, Service Delivery and Budget Implementation Plan (SDBIP), and in year reports.
The Annual Report is tabled before the Council on the 30tlmalgnand after consideration by the MPAC, the
MPAC will report to council by the 30th March. These reports should be used as a decision making todl by the
municipalities.

Every municipality and municipal entity must prepare an annual performance repochwhiist form part of
the Annual Report for each financial year in accordance with the Municipal Systems Act 2000 (MSA) settion 46,
and the Municipal Finance Management Act 2003 (MFMA) section 121.

The purpose of the Annual Report is:
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to provide a recordf the activities of the municipality or entity during the financial year to which fthe
report relates;

to provide a report on performance in service delivery and budget implementation for the financial
year;

to promote accountability to the local comumity for the decisions made throughout the year by the

municipality or municipal entity; and

to reduce the additional reporting requirements that will otherwise arise from Government

Departments, monitoring agencies and financial institutions.

The annal report is thus a baekard looking document to inform strategic planning and budgeting for the

following year.
T1.7.1.1

CHAPTER @ GOVERNANCE

INTRODUCTION TO GOVERNANCE

The Constitution section 151(3) states that the council of a municipality has the right to govern on its
own initiative, the local government affairs of the local community.

The municipal Structures Act defines a municipality among other as a structure with political office
bearers and administration components; a geographic area and the community of the municipality.
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Rights and duties of municipal Council (The Political Component)

The council of a municipality has the right to govern, on its own initiative the local government affairs of
our local communities; and to exercise the municipality’s executive and legislative authority without
interference. Council must respect the rights of citizens in the way in which they exercise their powers.
Council has duties as well as rights that, amongst others include the duties to:

Exercise their powers and use their resources in the best interests of our communities;
Provide without favour or prejudice democratic and accountable government;
Encourage the participation of the communities;

Ensure that Municipal Services are provided to the communities in an equitable, financially
and environmentally sustainable manner;

Promote development in the municipality;
Promote gender equity;
Promote a safe and healthy environment in the municipality; and

Contribute to the progressive realisation of the fundamental rights contained in the
Constitution.

The Municipal Systems Act puts a responsibility on council to consult the local community about
Municipal Services. The community has a say in which services are delivered; the quality of services
the range and the level of services which are provided.

OO O« O

OO O« O

Duties of the Municipal administration (The Administrative Component)

The Administrative component have responsibilities towards the communities amongst the
responsibilities the following is outlined.

Being responsible for the general administration and accounting of the functionaries of the
municipality;

Being responsive to the needs of the local community;

Establishing clear channels of communication with all sectors of the society and governance;
Informing the local communities about the services which they are entitled to receive; and

Informing the local community how the municipality is managed, what it spends its money on,
and who is in charge.

The Municipal administration has the responsibility to facilitate a culture of public service and
accountability amongst staff and taking measures to prevent corruption. The municipality is obligated
to perform these duties as far as possible, considering the capacity and the available budget.

O

OO« O« O

The Municipality has approved and (partially) implemented its Delegations System i i Del egati on of
Authority and Accountability By-L a wiothat seeks to decentralize and democratize decision-making

within the institution, and improve the pace at which services are delivered to the community. This is

intended to maximize administrative and operational efficiency and provide for adequate checks and

balances. In line with the d e | e g a dysteonnsorde decision-making powers have been cascaded

from Council to the Executive Mayor, Mayoral Committee, its Portfolio Committees and the full-time

Councillors. Other powers have been delegated to the Municipal Manager and Directors.

I nternal auditds role is primarily one nalfcontplsofvi di ng
the council. It contributes to quality services to our communities in terms of providing checks and
balances in the services rendered.
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The Municipality established the in-house Internal Audit unit in December 2008 and still functional. The
unit is thus far staffed with five officials out of 8 posts. With the assistance of the Internal audit the
below audit opinions were achieved

T2.0.1

COMPONENT A: POIAL AND ADMINISTRXEIGOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Constitution section 151(3) states that the council of a municipality has the right to govern on its own
initiative, the local geernment affairs of the local community.

The municipal Structures Act defines a municipality among other as a structure with political office bearers and
administration components; a geographic area and the community of the municipality.

The MopanDistrict Council comprises of the political and administrative components responsible for decision
making and implementation. The Executive Mayor, the Speaker and the Chief Whip head the political
component of the municipality. The Council had 50 membé&hgre were 30 Traditional Authorities in Mopani

District and each of the Local municipalities has at least one representative of Traditional leaders in the|District
Council.

T2.1.0

AUDIT COMMITTEE ANANIUREPORT 2017/18
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AUDIT COMMITTEE ANNUAL REPORT 2017/18

We are pleased to present our report for the financial year ended 30 June 2018.

Audit Committee Responsibility

The Audit Committee reports that it has complied with its responsibilities arising from
Section 166 of the Municipal Finance Management Act and Circular 65 issued by
National Treasury. The Audit Committee also reports that it has reviewed and
adopted appropriate formal terms of reference as its Audit Committee Charter, and it
has regulated its affairs in compliance with this charter and has discharged all its
responsibilities as contained therein.

Audit Committee members and attendance

The Audit Committee, consisting of independent outside members listed below is
supposed to meet at least four times per annum as per its approved terms of
reference, although additional special meetings may be called as the need arises.
For the Financial Year 2017/18 the Audit Committee managed to fulfil its obligations.
The meetings were held as follows:

Name of Member Number of
meetings
attended

Outgone Audit Committee Members since 31 March 2018
Dr HN Manzini (former chairperson)

Mr TG Nevhutalu

Ms FJ Mudau

Mr HG Hlomane

Adv. SST Khulong

Current Audit Committee Members from 15t April 2018
Mr. TC Modipane (chairperson)

Mr. SAB Ngobeni

Mr. TG Nevhutalo

Ms. JM Mabuza

ENENIENIENE V)

(S0 8, W& e

The Effectiveness of Internal Control

Our review of the findings of the Internal Audit work, which was based on the risk
assessments conducted in the municipality revealed certain weaknesses, which
were then raised with the municipality.

There was no serious improvement in the system of internal control of the
municipality to reduce adverse issues raised from previous year. There were several
deficiencies in the system of internal control and or deviations that were reported by
the internal auditors and the Auditor-General. In most instances, the matters
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reported previously have not been fully and satisfactorily addressed. During the year
under review there was no proper implementation of action plans to address issues
raised by internal auditors or Auditor General.

In-Year Management and Monthly/Quarterly Report

The Audit Committee is not satisfied with quality of monthly and quarterly reporting
system to Council as required by the Municipal Finance Management Act (MFMA).
There were incomplete, inaccurate and inadequate financial reports that were
submitted quarterly to council.

Performance Management

The Audit Committee is not further satisfied with the functionality of the performance
management system and it appears not to be fully functional. There were
incomplete, inaccurate and inadequate financial reports that were submitted
quarterly to council.

Risk Management

The Audit Committee is satisfied with the municipality risk management strategy and
related policies, however is of the opinion that the implementation of mitigating

intervention by management is not effective.

Information Technology
The Audit committee is not satisfied with the effectiveness of municipality information

systems.

Compliance with laws and regulations

Some non-compliance with the enabling laws and regulations were revealed by
Internal Audit and Auditor General. There is, however, a space for improvement in so
far as establishing an effective system for monitoring compliance with laws and

regulations is concerned

Management Report and Audit Report

_Audit Committee:
- e Had an opportunity to discuss the draft management report with Auditor
General; and

|  Has discussed the draft Audit Report with Auditor General.
#
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Evaluation of Financial Statements

The Audit Committee:
¢ Did not have sufficient time to review and discuss the annual financial
statements prepared by the municipality before submission to the Auditor-
General South Africa for audit as these were submitted late;

¢ Did not have sufficient to review the municipality's compliance with applicable
accounting framework (GRAP), legal and regulatory provisions; and

¢ The Audit Commitiee concurs and accepts the conclusion of Auditor General on
the Annual Financial Statement and is of an opinion that the Annual financial
Statements be accepted and read together with the report of the Auditor General.

Evaluation of draft Performance Report

The Audit Committee:
e Did not have sufficient time to review and discuss the draft annual

performance report prepared by the municipality before submission to the
Auditor-General South Africa for audit;

e Did not have sufficient time to review the reasons provided by management
for material deviations from the planned targets;

e Did not have sufficient time to review the proposed remedial actions provided
by management to address the issues of non-achievement of targets; and

e The Audit Committee concurs and accepts the conclusion of the Auditor
General on the Annual Performance Report and is of an opinion that the
Annual Performance Report be accepted and read together with the Report of
Auditor General.

Conclusion

The Audit Committee wishes to acknowledge the cooperation and commitment of the
Council, management and staff of the municipality. We would also like to thank the
Executive Mayor for her support, and Councillors together with senior management

for their efforts and internal audit for their contribution.

Mr. TC Modipane
Chairperson of the Audit Committee
Mopani District Municipality

e e e et
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Municipal Public Accounts Committee:

The Municipal Public Accounts Committee (MPAC), heard evidence on and considered the contents of the
Annual Report and the Report of the Audi@eneral on the 2017/2018 annual financial statements of the
municipality. The Committee med the disclaimer audit opinion, highlighted areas which required urgent
attention of the Accounting Officer and Council

MPAC Members
Chairperson: Clir Modjadji GH
Cllr Zitha T.C

Clir Nkhwashu M. C

ClIr Rapatsa K.I.

Cllr Nyakane M.R

Cllir Mushwana D.G

‘2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

The Mopani District Council has established Portfolio Committees in terms of Municipal Structures Act 117 of
1998. These committees recommend policy issues to Council via Mayoral committeesefteyas interface
engine rooms between the political and administrative structures of Council. It is in these committees where
policy issues are debated thoroughly prior to their submission to the Mayoral Committee that, in turn, consider
and forward themto Council for adoption. Through Portfolio Committees, Councillors are able to give political
direction to the administrative component on the programmes of Council, Portfolio Heads (Councillors) are also
responsible for different Clusters, e.g. EconorBiacial and Infrastructure and Governance and Administration.

Portfolio Committees and Cluster are depicted underneath:

Name of Committee

Support Department

Cluster

Finance

Finance Directorate

Governance and Admin

Governance & Admin.

CorporateServices

Governance and Admin

Social Services

Community Services

Social and Infrastructure

Strategy, Planning & IDP

Planning & Development

Economic Development

Roads and Transport

Technical Directorate

Social and Infrastructure

Water TechnicaBervices Social and Infrastructure
Infrastructure Technical Services Social and Infrastructure
Sports, Arts and Culture Community Services Social and Infrastructure
Agriculture Agricultural Services Social and Infrastructure
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The municipality has a total of seven Portfolio Committees and their meetings are conducted on monthly basis
prior to the Mayoral Committee meetings. The attendance in the Portfolio Committee meetings became a
serious challenge after the municipality reeed a circular which explained the need to avoid having members

of the Municipal Public Accounts Committee (MPAC) also sitting in different portfolios.

T2.1.1

Photos ‘ EXECUTIVE MAYOR
Clir Nkakareng Rakgoale

SPEAKER
Cllr W.Sedibeng

CLLR Sedibeng WD

Speaker
073 336 0966

CHIEF WHIP:
Cllr Maswanganyi N.M.
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MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE
MAYORAL COMMITTEE:

Clir Baloyi N.N (Governance and Shared Services)
Cllr Mokgobi M.L (Sports, Arts and Culture)

Clir Mohale M.C( Planning and Development)

Clir Sefufi M.H Transport and Roads)

Clir Zandamela N.H (Water Services)

Clir Mathonsi E.J (Finance)

Clir Maswanganyi M.O (Infrastructure)

Clir Maloko M.L (Agriculture)

Clir SonoN.A (Community Services)

e N

MEMBERS OF
MAYORAL COMMITEE

MEMBERS OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)
Cllr Modjadji G.H (Chairperson)

Clir zitha T.C

Clir Nkhwashu M.C

Clir Rapatsa K.I

Clir Mushwana D.G T2.1.1

COUNCILLORS

The Constitution section 151(3) states that the council of a municipality has the right to govern on its own
initiative, the local government affairs of the locammunity.

The municipal Structures Act defines a municipality among other as a structure with political office bearers and
administration components; a geographic area and the community of the municipality.
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The Mopani District Council comprises of the political and administrative components responsible for-decision
making and implementation. The Executive Mayor, the Speaker and the Chief Whip head the political component
of the municipality. The Council ha8 Biembers, and 21 of these were proportional representative councillors.
There were 10 Traditional Authorities in Mopani District and each of the Local municipalities has at least one
representative of Traditional leaders in the District Council.

The Contitution section 151(3) states that the council of a municipality has the right to govern on its own
initiative, the local government affairs of the local community.

The municipal Structures Act defines a municipality among other as a structure with political office bearers and
administration components; a geographic area and the community of the municipality.

The Mopani District Council comprises of the politicdl atministrative components responsible for decision
making and implementation. The Executive Mayor, the Speaker and the Chief Whip head the political component
of the municipality. The Council had 53 members, and 21 of these were proportional represesuaticillors.

There were 10 Traditional Authorities in Mopani District and each of the Local municipalities has at least one
representative of Traditional leaders in the District Council.

A total of nine Mayoral Committee meetings were held and the radence by members of the Mayoral

Committee stood at 100% except in instances where written applications of absence were received.

Functions of the Mayoral Committee and Council

Area Detail

Finance Assist Council in the allocation of resourcesdenvice delivery and ensuring
accountability and transparency

Governance Support Council with Human Resources and General administration in term

coordination of Council programmes
Roads and Public Transport Provision of road infrastructure armbordination of public transport activities

Water and Sanitation Ensures that the community have access to clean water and sanitation ser
Energy Assist in the coordination of electricity distribution and any other form of
energy

Planning and Devefoment | Assist in the coordination of the development of the IDP, economic
development and planning in general

Social Services Ensures the provision of fire services to communities, coordination of all the
social services including HIV / AIDS
| Speaker ]
Section 37 of Municipal Presides at meetings of Council;
Systems Act

Ensure that Council meets once quatrterly;

Maintain order during Council meetings;

And to ensure that Council meetings are conducted in accordance with the
Rules of order

| FulltimeCoungillors |~~~ ]
Ensuring that Portfolio Committee meetings are held monthly

To serve as a communication link between the Executive Mayor and munic
Councillors in the district;

Assisting the Executive Mayor in coordinating the activitiedes®loping
strategic plan for the Municipality

| Municipal Manager | ]
Section 55 of the Municipal | Formation and development of an economic, effective, efficient and
Systems Act accountable administration

Management of the municipal administration
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Functions of the Mayoral Committee and Council

Area Detail

Implementation of the municipal Integrated Development Plan and monitori
progress

Management of the provision of services to the local communities in a suitg
and equitable manner

\ T2.1.2\

‘ POLITICAL DECISTONKING

Rights and duties of municigabuncil (The Political Component)

The council of a municipality has the right to govern, on its own initiative the local government affairs of our local
communities; and to exercise the municipality’s executive and legislative authority writleoigrence. Council

must respect the rights of citizens in the way in which they exercise their powers.

Council has duties as well as rights that, amongst others include the duties to:

Exercise their powers and use their resources in the best intefests communities;

Provide without favour or prejudice, democratic and accountable government;

Encourage the participation of the communities;

Ensure that Municipal Services are provided to the communities in an equitable, financially and

environmentallysustainable manner;

Promote development in the municipality;

Promote gender equity;

Promote a safe and healthy environment in the municipality; and

Contribute to the progressive realisation of the fundamental rights contained in the Constitution.
The Muncipal Systems Act puts a responsibility on council to consult the local community about Municipal
Services. The community has a say in which services are delivered; the quality of services the range and the level
of services which are provided.

| T2.1.3

O OO O

O OO« O

‘2.2 ADMINISTRATIVE GOWEARICE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

The Mopani District has an administrative component, which helps in carrying the Constitutional mandate, to
deliver quality services and to afford local government to be developmémiéd constituencies.
TheAdministrativecomponent has the responsibility towards the communities, which include the following:
_ Being responsible for the general administration and accounting of the functionaries of the municipality.
_Being responsivi® the needs of local communities.
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_ Establishing clear channels of communications with all sectors of the society and governance.
_ informing the local communities about the services, which they are entitled to receive.

_ Informing the public of how theunicipality is managed.

T2.2.1

TOP ADMINISTRATIVE STRUCTURE Function

Municipal managers:
Mr S.RMonakedi

Accounting officerManaging
Internal Audit, IDP

RiskManagement; Monitoringand
Evaluation and Legal Services

Chief financial officer

Mr QKgatla

Manage Budget and reporting;
Revenue Management

Director: Corporate Services
Mr N.G Lebepe

ManageHuman Resource;
Administration
and information Technology.
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Director: Office Of The ExecutivdEBE
Mr NP Lalepe

Manage Public Participation;
MunicipalPublic Accounts
(MPAC),

Events, Communication
Management and Special
programmes.

Picture missing

Director: Planningand Development
Mrs F.T Maboya

Manage Local Economic
Development, Spatial

Picture missing

Director: Engineering Services
! Mr P.J Shilowa

Manage Infrastructure
Development Giyani, Letaba, Ba
Phalaborwa, Maruleng;
Tzaneen and Ritavi water
satellites Maintenance and
Operations

Director:Water Services
Mr T.E Ralulimi

Manage Infrastructure
Maintenance and water supply
Giyani, Letaba, B&halaborwa,
Maruleng;

Tzaneen and Ritavi water
satellites Maintenance and
Operations
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Director: Community Services Manage Disaster Management,

Mr D.D Shitlhangu Giyani , Phalaborwa, Maruleng,
Tzaneen and Letabire Services,
Traffic and Spots Arts and Culture

Manager: Internal Audit Manage, Risk based Audit and
Mr FMphahlele Specialised Audit.

Manager Project Management Un{PMU) Manage Service delivery projects
Mr V.Mabunda both water and sanitation

o Manager: Legal Services Manage Legal Services.
MR R.H. Tshikovhi

T2.2.2

COMPONENT B: INTERGEERNMENTAL RELATIONS

INTRODUCTION TO-CRERATIVE GOVERNANCE AND INTERGOVERIREEATIAINS

Mopani District Municipality is responsible for facilitating inggvernmental relations within its area of
intergovernmental engagements to ensure that proper irg@vernmental planning guides public, private and

jurisdiction. In line with tk Intergovernmental Relations Framework Act, MDM has taken it upon itself to
improvedonor investment
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T2.3.0

‘2.3 INTERGOVERNMENTALARHONS

NATIONAL INTERGOVERNMENTAL STRUCTURES

The relationship between the district municipality, the local municipalities and sector departments in Mopani is
improving. There are also int&f dzy’ A OA LI £ &G NHzOGdzNB& O6APSd S5AaGNHROG Ly
FYR 5AaGNROG alylFI3ISNEQ C2NM¥zyYv G(KIFG RAaOdzaa | ylR NBazf
departments. There are, however, grey areas in how the hierarchicalrintenicipal and intelgovernmental
A0 NHzOGdzNBa &aK2dzZ R ONRPaa FSSR Ayidz2z SIOK 20KSNXRa LINE3IN
example, it is still a challenge for MDM to hold any sector department accountable for thienpdementation
of projects which are included in the IDP document.

¢KS F2ft2¢Ay 3 | Nblitical in2dgdvernménital sfructlirgs Rhat yagilifate integovernmental
relations within the province, between the district, province and local municipalities: T2.3.1

PROVINCIANTERGOVERNMENTAL STRUCTURE ‘

The relationship between the district municipality, the local municipalities and sector departments in Mopani is
improving. There are also intéfdzy A OA LI £ & G NHzOG dzZNB&a O6A PSP S5AEGNRAOG Ly
and5A&GUGNROG alyFr3aSNEQ C2NMHzyYod GKFG RA&AO0Odza&d yR NB&az2ft @8
departments.

There are, however, grey areas in how the hierarchical intenicipal and integovernmental structures

should cross feed into each otN&QQ & LINPINI YYSa yR 0SS YSIF&dzZNBR Ay GSNxa
still a challenge for MDM to hold any sector department accountable for theimmtementation of projects

which are included in the IDP document.

¢CKS F2tf2¢6Ay 3 norNBlitical iInRAgdvermmenitat séructlirgs Rhat facilitate inteyovernmental
relations within the province, between the district, province and local municipalities:

Key InterGovernmental Structures

Intergovernmental structures Participants Responsibility
Intergovernmental Forum Premier/Mayors, Heads of Coordination of inter
Premiera | € 2 NR Q C2 N Departments and Municipal governmental relations

Managers (Provincial and Local
Government)

District Intergovernmental Forun| Executive Mayor, Mayors, Tradition{ Coordination of intermunicipal
wal € 2NBARQ C2 NXzY § Leaders and Municipal Managers | relations (District and Local
Municipalities)
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Key InterGovernmental Structures

Intergovernmental structures Participants Responsibility
5AaidNROG { LISI 1 g Speakers, Municipal Managers. Coordinate public participation
processes in the mmicipalities
District Ward Committee forum | District Speaker, representatives of| Inputs in the IDP and its

Ward committees implementation
NONPOLITICAL STRUCTURES

5A40NXOdGFomrmy | 34{ SOG2NJ 5SLJ NI YSy| Coordinate intergovernmental
Managers relations at district level
Municipal Managers between municipalities and
Municipal Senior Managers sector departments
(Directors)

Clusters Councillors Coordinate policy issues
Municipal Managers affecting government at a
Municipal Senior Managers district level (between sector
(Directors) departments and municipalities

Technical Committees of Clusteff Sector Department Officials Provide intergovernmental
Municipal Senior Managers inputs into the work of Clusters

(Directors)
Municipal Officials

Provincial Planners Forum Sector Departmental Planners Provide for a coherent inter
IDP Managers governmental planning
Spatial Planners framework and alignment and
Town Planners integration of development

plans in the province
District Development Planning | Sector Depts, SOEs, MDM and LMY  Alignment in the IDP plannin
Forum process, T2.3.3

RELATIONSHIPS WITH MUNICIPAL ENTITITIES

The municipality has no entities

Appendix D

DISTRICT INTERGOVERNMENTAL STRUCTURES

The relationship between the district municipality, the local municipalities and sector departments in Moy
improving. There are also intenunicipal structu6a O0A ®Sd® S5AAGNAOG Ly dSNHE2
FYR B5Aa0GNAOG alyl3ISNBRQ C2NHzYv GKIG RA&aOdzaa |y
departments. All Municipalities have their different Councils which take decisions affestichmunicipality

But through these different layers of interactions, Muicipalilties find the opportunity of working toget
planning together.

Mopani District Municipality | CHAPTER 20 GOVERNANCE 40

ani is
BSNYYSy
R NBa&2f

her,




Clhapter &

T2.3.4

COMPONENT: PUBLIC ACCOUNTIABYAND PARTICIPATIBAT TWALA

OVERVIEW OF PUBLIC ACCOUNTABNDPARTICIPATION

One of the Objectives of Local Government captured in section 152 of the Constitution is to encourg
involvement of communities and community organizations in the matters of local government. The white
on local governmengxpects the municipalities to be working with citizens and groups within the commun
find sustainable ways to meet their economic, social and material needs and improve the quality of thei
Therefore the municipality is using a number of waysl aystems to involve communities and impro
governance.

Over and above the formal structure of MDM, the following are in place:
BAnNti-corruption Strategy in place as enabler to deal with eradication of corruption.

BRisk Management Strategy in place: that is currently staffed with one person, namely the Chief Risk Off
and the Risk Officer position is still vacant.

BFinancial control systems: Supply Chain Management, Audit committee, MPAC and financial policie
place.

BHR policies are in pla@and some under review process.

BProgram of meetings of House of Traditional leaders with Executive Mayor discussing issues of
interest.

BEIDP Representative Forum to afford community involvement in issues of governance through IDP proce

BECommunication forum: to communicate programmes and governance of the District to communitie
employees.

EDistrict Development Planning forum: An avenue for integration of Local municipalities and

Departments (National and Provincial).

EDistricta I yF ASNBEQ F2NHzYY adzyAOALIf alylr3aSNBR 2F 5A3
Managers of sector depts.

Bal @2NBEQ AYUSNEH2OSNYyYSyGalrf F2NHzyYYy al&@2NBR 2F 02

progress on service deéry.

EDisaster Management unit that is linked to the office of the Municipal Manager for prompt respon

ge the
paper

ty to

r lives.
ve

icer

S are in

mutual

s and

sector

i N& O

se to

disasters whenever they occur.
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BForums linking communities with formal structures of municipality (e.g. LED, Business, Energy, Health,
Santiation, Disability, etc.).

The office of the Speaker is responsible for the following programmes and they are budgeted for annuall

BEPuwlic participation: The platform that affords communities to raise issues of concern directly to the pg
leadership for effective response. There is also hotline for the Executive Mayor to assist at any given tim
members of communities or anyemeed his assistance.

Blmbizos
EDistrict Ward Committees forum (five representatives from each Local Municipality)

B{ LIS 1 SNBQ ¥F2NHzyo

Gender,

y:

litical
e when

Local Government Key MDM Structures that involve members of communities in matters of
Performance Areas governance
Transformation and MPAC, Audit committee, Disability forum, Gender forum, Youth Council, Ho

Organisational Developmen of Traditional leaders with Exec. Mayor; aotirruption forum, Communication
F2NHzZYS / KAEft RNBYQ | ROA & 2 foithe @gedizy OA f 3

Basic services Water and Sanitation forum, Transport forum, Energy forum, Health Council
AIDS Council, Education forum, Sport and recreation council, Arts and Culty
council, Environmental Management advisory forum, Heritage forum, Moral
Regeneration Movement

Local Economic LED Forum, Business forum

Development

Financial Viability Budget Steering committee (officials and Councilors)

Good Governance and District Ward Committees forum, IDP Representative foramh, € 2 N&A Q
Public participation intergovernmental forum, Speakers forum

T24.0

2.4 PUBLIQMEETINGS
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COMMUNICATION, PARTICIPATION AND FORUMS

The municipality has the following interactive mediums with the community

w Quarterly newsletters

w Mopani district Municipality website; www.mopani.gov.za

w Complaints register

w Presidential and Premier's hotline T2.4.1

WARD COMMITTEES

The District has no wards, wards belong to the Local municipalities. The municipality has a unit wi

thin the

Office of the Executive Mayor a unit responsible for Public Participation, for communities to be awarded an

opportunity to contribute to the develpment of the District. In order to provide support and effec
engagement at grag®ots level the District established District Ward Committees forum, made up
members, that is, five representatives from each local municipality. The District $pisakesponsible fg
coordination of the activities of the forum. Meetings of the District Ward Committees forum are ofter
O2y OdzNNByiite gA0GK GKS {LISFE{SNEQ F2NHzY IyR I NB
the form of fundirg the accommodation, venues, catering and traveling to the meetings. Workshops a
held to capacitate members with information and affording them opportunity to have a say in matt
District governance as well as service delivery issues.

The forun creates an appreciable platform for the communities to be able to understand the function
government and participate effectively in the strategic issues of municipalities. It is the base for bu
better stakeholder capacity through programmed Public participation. It is also a mode to entre
democracy to ordinary members of communities. Again, the District as local government is able to relat
GAGK O2YYdzyAlASaY (GKdza GNIXyaF2N¥Ay3d (KSeéxy28a1R)
services that are solely provided in terms of the District powers and functions. Every phase of the IDH
was presented to this forum for information and inputs.

T2.4.2
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Public Meetings

Nature and purpose of| Date of | Number of | Number of | Number of | Dates and manner|
meeting events participating participating community of feedback given
Municipal Municipal members to community
Councilors administrators attending
IDP and Budgel 25  April| 52 25 122 16-17 August
Public Participation | 2018 2018. Ward
Committee
Conference
IDP andBudget 11 May | 51 14 1745 16-17 August
Public Participation | 2018 2018. Ward
Committee
Conference
IDP and Budget 15 May | 48 14 1920 16-17 August
Public Participation | 2018 2018. Ward
Committee
Conference
IDP and Budget 16  May| 49 13 1092 16-17 August
Public Participation | 2018 2018. Ward
Committee
Conference
IDP and Budget 17 May | 50 13 1520 16-17 August
Public Participation | 2018 2018. Ward
Committee
Conference
Mayoral Imbizo 10 August| 33 5 560 16-17 August
/Stakeholders 2017 2018. Ward
Consultative Committee
meeting Conference
Mayoral Imbizo 19 45 8 380 16-17 August
/Stakeholders February 2018. Ward
Consultative 2018 Committee
meeting Conference
Mayoral Imbizo 20 45 6 78 16-17 August
/Stakeholders September 2018. Ward
Consultative 2017 Committee
meeting Conference
Mayoral Imbizo 08 49 10 440 16-17 August
/Stakeholders December 2018. Ward
Consultative 2017 Committee
meeting Conference
T2.4.3

COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD:

The District has no wards, wards belong to the Local municipalities.
within the Office of the Executive Mayor a unit responsible for Public Participation, for communities

The municipality has a unit
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to be awarded an opportunity to contribute to the develment of the District. In order to provide

support and effective engagement at grasets level the District established District Ward
Committees forum, made up of 25 members, that is, five representatives from each local
municipality. The District Speakés responsible for coordination of the activities of the forum.
aSSiAy3a 2F (GKS B5AAGNROG 2FNR /2YYAUGGSSa T2 Ndzy
forum and are chaired by the District Speaker. Further support is provided in the form of duthéin
accommodation, venues, catering and traveling to the meetings. Workshops are also held to
capacitate members with information and affording them opportunity to have a say in matters of
District governance as well as service delivery issues.

The forun creates an appreciable platform for the communities to be able to understand the
functioning of government and participate effectively in the strategic issues of municipalities. It is the

base for building a better stakeholder capacity through programafd2ublic participation. It is also

a mode to entrench democracy to ordinary members of communities. Again, the District as local
A320SNYYSyid Aa lofS G2 NBEFGS o0SGGSNI gAlGK O2VYYd:
Fdzi K2NRGe€é Ay B2 safSAQISIOAR2 PB8NI2IYY GGBSNIBAOSAE GKEFEG N
District powers and functions. Every phase of the IDP process was presented to this forum for
information and inputs.

The municipality has the following interactive mediums with the comityun
Quarterly newsletters

Mopani district Municipality websitevww.mopani.gov.za

Complaints register

= =2 =4 =2

Presidential and Premiers 's hotline

T2.4.3.1
2.5 IDP PARTICIPATIONDANLIGNMENT
IDP Participation and Alignment Criteria* Yes/No

Does themunicipality have impact, outcome, input, output indicators? Yes

Does the IDP have priorities, objectives, KPIs, development strategies? Yes

Does the IDP have muitear targets? No

Are the above aligned and can they calculate into a score? No

Doesthe budget align directly to the KPIs in the strategic plan? Yes
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Do the IDP KPIs align to the Section 57 Managers YES
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes
* Section 26 Municipal Systems Act 2000
T2.5.1

COMPONEND: CORPORATE GOVERNANCE

OVERVIEW OF CORPORFOY¥ERNANCE

GD22R O2N1R NI} GS 3I20SNYIFyOS OFry o6S Sldza 6§SR G2 KI
enacted, and ensure that the company is governed in a way that is efficient, responsible, accountable,
transparent and with probity. Ifurthermore, recognises the legitimacy of interest of defined key
stakeholders, and engaging in loigS N NBf | A2y aAKA LA PE O0¢KS YAy3a wé
for South Africa, 2002).

Principles of caperative government and intergovernmental relat®is that All spheres of

government and all organs of state within each sphere must

a. preserve the peace, national unity and the indivisibility of the Republic;

b. secure the welbeing of the people of the Republic;

c. provide effective, transparentcaountable and coherent government for the Republic as a whole;
d. be loyal to the Constitution, the Republic and its people;

e. respect the constitutional status, institutions, powers and functions of government in the other
spheres;

f. not assume any pogr or function except those conferred on them in terms of the Constitution;

g. exercise their powers and perform their functions in a manner that does not encroach on the
geographical, functional or institutional integrity of government in another spheend;

h. cooperate with one another in mutual trust and good faith by
i. fostering friendly relations;

_li. assisting and supporting one another;
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iii. informing one another of, and consulting one another on, matters of common interest;
iv. coordinating treir actions and legislation with one another;
v. adhering to agreed procedures; and

vi. avoiding legal proceedings against one another.

In the municipal environment, corporate governance is all about how municipalities set their
priorities (as per theDP), conduct their business (through the performance management system and
the SDBIP process), and relate to the community they serve (as per the IDP and performance
management system). The Tripod Integrated Management System®© ensu@slicated planniig

and development in the district. Data is collected, monitored, evaluated, assessed, audited and
reported on, for informed decisiemaking and better service deliveryin other words, for better
corporate governance.

\ T2.6.0

’2.6 RISK MANAGEMENT

‘ RISK MANBEMENT

MFMA section 62(1)(c)(i) states that the accounting officer of a municipality is responsible for managing the
financial administration of the municipality, and must for this purpose take all reasonable steps to ensure that
the municipality has andmaintains effective, efficient and transparent systems of financial and risk
management and internal control.

The Chief Risk Officer as the head of risk management is responsible-dodicating, facilitating the risk

management within the entire orgasation as well as providing expertise on risk issues. Furthermore, she

partly performs the functions of security management. The Risk Management unit has assisted management to
ARSY(iATe YR S@lLtdad S GKS STF¥FSO0A DSy Boatdbute2td thed2 dzy OA f
improvement of risk management and control systems. That has been done by taking the identified risks,
categorizing them into low, medium and high risks for management to develop actions for mitigation.

T2.6.1

Strategic Risk Description | Root Cause Consequences Current Control Risk Owner
Objective
To inculcate Demotivated Lack of training. Poor Works kills plan in Senior Manager
entrepreneurial workforce. Skills mismatched. performance. place. Corporate
and Intellectual Lack of resources. Low morale. Performance Services
capabilities. Delays in filling of Poor Service agreements.

vacant position. delivery. Draft PMS policy.

No incentive for Litigations.

recognition.

No system of

delegation.
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2 To strengthen Loss of Poor Archiving Negative audit IT systems in place | Senior Manager
record keeping information Poor record keeping opinion Record Corporate
& knowledge Lack of succession Litigations management policy | Services
management. plan No value for in place
money Storeroom back up
Institutional Online reporting
instability system
3 To accelerate Insufficient water Lack of Water Poor service Draft master plan Senior Manager
sustainable provision maintenance plan delivery Water Services
infrastructure Lack of replacement Community Approved service
and program protest standards
maintenance in Ageing water High maintenance
all sectors of infrastructure. and replacement Rapid response
development. Unmetered reservoirs | costs team
lllegal water Highest standing
connections time

High water losses
Reduced capacity
to deliver service.

4 To strengthen lllegal water Uncoordinated Loss of income Bi-laws in place Senior Manager
sustainable connections developments/human Water Services
infrastructure settlements High replacement | Water services Act
and Inadequate water costs
maintenance in infrastructure network Water service
all sector of High backlog standards
development. Uncoordinated plan

5 To promote Ineffective IGFR Non participation by Duplication of IGR structure Senior Manager
democracy and | structures stakeholders functions IGR framework Office of the
sound Poor coordination Non alignment of IDP/Budget process | Executive Mayor
governance. Lack of information projects/plans

sharing

No enforcement on
performance
indicators.

6 To improve Outbreak of Unhealthy living Loss of life Disaster Senior Manager
community communicable environment (Air management plan Community
safety, health diseases pollution, Unsafe Il health in place Services
and social water) Outbreak response
wellbeing. Natural disasters team

Poor integration on RIMS

health matters Environmental
management tools
Bi-laws on
Environmental
health

7 To increase Inability to collect None compliance with | Loss of revenue. Service Level Chief Financial
revenue revenue. Water Service Level Poor revenue Agreement with Officer
generation and agreement by local collection. Local Municipalities.
implement municipality. Non-compliance
financial control Shortage of staff in with legislations. Credit Control and
systems. the local municipality | Negative audit Revenue control

to work on water outcome. policy.

related transactions.
None implementation
of Credit control and
Debt collection policy.
Lack of collection of
budgeted revenue.
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8 To promote Sporadic land Informal land Unsustainable Implementation of Senior Manager
efficient, invasion allocation by land development/ use | SPLUMA, SDF, Planning
effective, owners Land of land LUS, awareness Development
economic, invasion workshops
sustainable and
:2:16 dg.rated use of Lack of township Incompatible land

establishment uses ]

programs Inc_reased service
delivery backlog
Occupation of
flood plains or
disaster prone
land
Environmental
degradation
(global warming,
destruction of
ecosystem)
Economic
inefficiency on the
use of land.

9 To promote Uncoordinated Uncoordinated High LED Strategy and Senior Manager
economic strict development | District Economic unemployment Tourism Strategy. Planning
sectors of the programmes. Development rate. Development
district. programs.

Food shortage.
No relationship Poverty.
between the
municipality, Loss of trade
departments and investment.
other agencies.

10 Promoting Delay in the Incomplete projects Community Public Participation | Senior Manager
democracy and completion of dissatisfaction that | Programmes. Engineering
sound projects. Termination of will lead to Services
governance. projects protest.

Poor Service

Community unrests. Delivery.
None implementation | Damage to
of public participation | municipal
programmes. properties.

Lack on monitoring

tool on issues raised

by community.
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Environmental reports
on service delivery
not addressed.

‘2.7 ANTICORRUPTION AND FRAUD

| FRAUD AND ANCORRUPTION STRATEGY

Mopani, like most institutions does experience corruption which requires corrective measures for the creation
of sound administration of the institution.

The municipality has implemented its Awbtrruption and Fraud Prevention strategy and the results a
beginning to show up.

Details of the developed antiorruption strategy are briefly related below.

PURPOSE OF THE STRATEGY

o«

Encouraging a culture within MDM where all employees, the public and other stakeholders continuously
behave with, and promat integrity in their dealings with, or on behalf of the municipality.

Improving accountability, efficiency and effective administration within MDM including deeisaking
and management conduct which promotes integrity.

Development of antcorruption @pacity within the municipality.
Improving the application of systems, policies, procedures, rules and regulations within the municipality.

O«

OO O

Changing aspects within MDM that undermine institutional integrity and facilitate unethical conduct, fraud
and coruption and allow these to go unnoticed or unreported.

O«

Encourage all employees and other stakeholders to strive toward the promotion of integrity and for the
prevention and detection of unethical conduct, fraud and corruption impacting, or having the potential to
impact on the municipality.

PRINCIPLES OF THE STRATEGY

Mopani District Municipality Antorruption Strategy is informed by the following principles to root out
corruption:

D The need for a holistic and integrated approach to fighting corruption, with a balanced mixture of
prevention, investigation, prosecution and public participation as the platform for the strategy.

~

D District tailormade strategies are required that operate independently but complimentary to provincial
and national strategies, particularly with regard to deteatinvestigation, prosecution and adjudication of
acts of corruption, as well as the recovery of the proceeds of corruption.
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b Acts of corruption are regarded as criminal acts and these acts can be dealt with either in the
administrative or criminal justiceystem or both if need be. All aspects of the strategy are:

b Supported with comprehensive education, training and awareness.
D cCoordinated within the district municipality.
D Subjected to continuous risk assessment.

The following structures are in place turb corruption in Mopani District:

D Audit committee: They have capacity to detect corruption acts through reports.

b Portfolio committees: They monitor and also provide political inputs at the planning stage of municipal
programmes.

b Internal Audit unit Promote professional ethics among employees.

Notes: See Chapter 4 details of Disciplinary Action taken on cases of financial mismanagement (T4.3.6)| MSA

2000 S83(c) requires providers to be chosen through a process which minimizes the possibility of fraud and

corruption.

T2.7.1

2.8 SUPPLY CHAIN MANAGENVT
OVERVIEW SUPPLY CHAIN MANAGEMENT

T2.8.1

Water No Not yet Not yet Not yet
Services
Food handing No Not yet Not yet Not yet
and food
vending
Debt No Not yet Not yet Not yet
Collection
Emergency No Not yet Not yet Not yet
Waste Not yet No Not yet Not yet Not yet
Management
Air Quality Not yet No Not yet Not yet Not yet
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Water No Not yet Not yet Not yet
Services

T2.9.1

COMMENT ON BMAWS:

Only two bylaws were developed and 5 were revised and unfortunately none of them were tabled for
participation and councistructures due to other processes to be followethe development,revision and
tabling of bylaws is as pethe MSA2000 S11 (3) (mhat provides municipal councils with the legislativ
authority to pass and implement Hgws for the betterment of the community within the terms of th
legislation.

ublic

D

T2.9.1.1
2.10 WEBSITES
Municipal website: content and currency wiaterial

Documents published on the municipality’s /entity’s website Yes/No | Publishing

date
Current annual and adjustment budgets and all budget related documents Yes March
All current budget related policies May
The previous annual report (26/17) Yes February
The annual report (20418) published / to be published Yes February
All current performance agreements required in terms of section 57 (1) (b) o] Yes August
MSA and resulting score cards
All service delivery agreements (2018) Yes August
All long term borrowing contracts (2041 8) Yes

All supply chain management contracts above a prescribed value (give valy Yes
2017/18

An information statement containin a list of assets over a prescribed value| Yes
have been disposed of in terms of section 14 (2) or (4) during 2011/12

Contracts agreed in 20118 to which subsection (1) of section 33 apply, subjec{ No
subsection (Bof that section

PPP agreements referred to in section 120 made V2R No

All quartely reports tabled in the council in terms of section 52 (d) durin@/28L | Yes

Note: MFMA S75 sets out the information that a municipality must includiésinvebsite as detailed above. Municipalities are of cou
encouraged touse their websites more extensively than this to keep their community and stakeholders abreast of servige
arrangements and municipal developments T2.10.1
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COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS:

The website was not functional duritige 20172018fy.It took almost full financial being reconstredt

T2.10.1.1
PUBLIC SATISFACTIOWM MUNICIPAL SERVSICE
PUBLIC SATISFCATION LEVELS
TheMunicipalitydid not conducta customersatisfaction survey
T2.11.1
Satisfaction Surveys Undertaken during 2817 and 20%7/18
Subject matter of survey Surveymethod Survey date No of Survey results indicating
people satisfaction or better
included (%)*
in survey
Overall satisfaction with:
N/A N/A N/A N/A
(a) Municipality
(b) Municipal Service N/A N/A N/A N/A
Delivery
N/A N/A N/A N/A
(c) Mayor
N/A N/A N/A N/A
Satisfaction with:
N/A N/A N/A
(a) Refuse Collection
N/A N/A N/A
(b) Road Maintenance
N/A N/A N/A
(c) Electricity Supply
N/A N/A N/A
(d) Water Supply
N/A N/A N/A
(e) Sanitation
N/A N/A N/A
(f) Information supplied by
municipality tothe public
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N N/A N/A N/A
(9) Opportunities for
consultation on municipal
affairs
* The percentage indicates the proportion of those surveyed that believed tl
relevant performance was at least satisfactory T2.11.2

The community satisfaction survey was never conducted

T2.11.2.1

COMMENT ON SATISFACTION LEVELS:

The community satisfaction survey was never conducted

T2.11.2.2

CHAPTER 8 SERVICE DELIVERFRFORMANGPERFORMANCE REP®RRT 1)

INTRODUCTION
The Mopani District Municipality s performance is based on the development priorities as in the 10P, the
municipal key performance areas, strategic objectives and indicators in the IDPMLimécipal Performance ig
calculated from all the indicators and projects applicable to the municipality as measured through its
performance management system. The indicators and projects are collected into scorecards for General
Indicators, Indicators contained ihe IDP for 7/18 and SDBIP.
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The performance of the Key performance areas isedsw:

T3.0.1

<All> (SDBIP Key Performance Areas)

Annual Average Performance

251 251 2.50

COMPONENT BASIC SERVICES

This component includes: water; waste water (sanitation); electricity; waste management; and housing
services; and a summary of free basic services.

INTRODUCTION TO BASIC SERVICES |

The success of local economic development is tied to the provision of basic and other types of infrastructure
services to the people. All services under analysis insédtion are located in a specific locality (as per SDF)

and have potential to boost socconomic development (as per LED). Infrastructure analysis focuses on the

status quo regarding water supply, sanitation facilities, energy, housing provision, aoddsublic transport,

waste management and telecommunicatioms all of which underpin socieconomic development and
RSGSN¥YAYS I LIS2L)X SQa ljdzrfAde 2F tAFSo ¢CKS LINRPOBAEAZY
throughout the district.

T3.10
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‘.1. WATER PROVISION

INTRODUCTION TO WATER PROVISION

Note: Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005

Mopani District Municipality is a Water Services Authority for the whole District area and dlbdtd
Municipalities have Water Service Provider (WSP) Agreements in place. The surface water in urban areas and
rural areas are served through boreholes. MDM lies within and is benefiting from the following water
catchment areas: Groot Letaba for GLM &\g Olifant for MLM & BPM and Klein Letaba for Giyani.

The Mopani district is characterized by low rainfall, especially in the by areas of the district, namely,
Greater Giyani and BRhalaborwa. This results in limited water resources culminatingsevere water
shortages and regular drought conditions. Subsequently, there is stiff competition between the different water
users such as agriculture, mining and forestry. To this end, water use for domestic purposes becomes critical.
The main surfacevater resources for Mopani district are Letaba River catchment and all its tributaries. There is
a huge potential for usage of borehole water as an augmentation to the surface water resources.

There are over 20 (small and large) dams in the district @ibieing used for primary consumption (domestic,
industrial and commercial) and most of the other dams are used for irrigation purposes. Some private small
dams also exist and are used for irrigation purpose as well. The total yield from the dams folypusage is

273 million nt per annum. The agricultural sector uses the greatest portion of the available yield in the district,
which is estimated at 70%, leaving 30 % for the other water users.

Bulk water supply in Mopani is characterised by numersudace water schemes in various stages of full
development to all consumer points. Water supply scheme clusters are well defined and the service area
boundaries are well established. Major upgrading and refurbishment are needed at most localities. The Mid
Letaba Sub Scheme area and Modjadji areas are in need of extensions to the existing bulk supply systems. In
general, Mopani District is well provided with bulk water supply infrastructure. However, the reason why the
supply of water is below the RD&vel (25 litres per person per day) is the shortage of pipeline reticulation
within villages. MDM gets bulk water from the Lepelle Northern Water Board, treat the water and channel that
to reservoirs in villages/ settlements in the five local municipgitiLocal municipalities are responsible for
reticulation in villages. MDM operates 21 water schemes, 62 pump stations, 19 water treatment works, over
1400km min pipelines, over 500 reservoirs and thousands of boreholes. Further analysis of water sources i
depicted in the following table, with numbers of households benefitting

BaPhalaborwa municipality has adequate reticulation system, followed by Greater Tzaneen Municipality,
Greater Letaba Municipality and then Greater Giyani Municipality. The dnaitailability of infrastructure in
Greater Giyani is attributed to the fact that the villages in the Greater Giyani area are spatially scattered,
resulting in difficult and expensive processes to provide water supply pipelines in the villages. |tedalsed

that the major factor contributing to shortage of water is related to social aspects. These aspects are mainly
vandalism of infrastructure, especially communal boreholes, lack of willingness from the consumers to pay for
their water services andlégal (unauthorized) connections of pipelines by communities. These problems are
usually prevalent in rural areas than urban areas. édgage of water is generally observed in most of the
areas, amounting to more than 150 litres per person per day ih b@ivns and villages. Communities are yet to

do more to save the already scarce water.
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The majority of households in B#halaborwa (77, 3%) have access to RDP standard water, Greater Tzaneen at
53, 6%, Greater Letaba at 60, 7%, Greater Giyani at 57,3%anuieng the lowest at 49,9%. However, taking a
look at the households access to the various sources of water per local municipality as a percentage of the
district, it becomes clear that the level of services are higher WrlBdaborwa with 35, 3% of ¢hhouseholds

within the district with access to water inside their dwellings, especially when taking into consideration that
only 12, 9% of the households in the district reside ifFPBalaborwa. The smaller population and the absence

of many scattered Jdges in B&halaborwa, compared to e.g. Greater Giyani, probably contributed to this.

All municipalities in the district are providing free basic water to some extent (6000 litres per household per
month) with almost none providing free basic waste removio eradicate the water backlog, Mopani district

as the water services authority has prioritized water services as the first service among all the other services.
The Department of Water Affairs (DWA) have completed the establishment/ constructide $ftb Q& YA G & |
Dam and the raising of the wall of the Tzaneen Dam to address the water shortage problem in the district.

| T3.1.1
Source:IDP 17/18
Total use of water by sector (cubic meters)
Agriculture Forestry Industrial Domestic Unaccountable
water losses
2016/17 49 800 40 000 22 224 10 000 11 000
2017/18 51 200 44 830 26 380 15 000 16 000
T3.1.2
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Water use by Sector

40 A

m2016/17
m2017/18

Agriculture Forestry Industrial Domestic Unaccountable water losses

COMMENT ON WATER USE BY SECTOR:

MDM contributes to the economy by providing water supply to three sectors of the economy na
Agriculture, Forestry, Industries and for domestic use. The water use by the Agriculture se@0tést7 and
2017/18 remains relatively the same. Use in the Forestry and Industrial sector has increased in 2017/1
compared to 2016/17. Water supply for domestic use has also increased in 2017/18 compared to 2016/,
increase in usage is as audt of increased access to water supply through completed infrastructure proj
refurbishment and drilling of boreholes in areas experiencing shortages in water supply

T3.1.2.2

mely;

8 when
17. The
ects,

Water: (above min level)
Piped water inside dwelling 49 923 51674 51674 52966

Piped water inside yard (but not dwelling) 99 434 72754 72754 74572
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Using public tap (stand pipes) 57534 109341 109341 91 898
Other water supply (within 200m) 0 29218 29218 29948
Minimum service level and above staltal 206891 262987 262987 249 384
Minimum service level and above percentage 72% 100% 100% 84.16%
Water; (below min level)
Using public tap (more than 200m from dwelling) 33773
Other water supply (more than 200m from dwelling) 46 935
No water supply 2303 36921
Below minimum service level subtal

80708 2303 10014
Below minimum service level percentage 280 1% 15.84%

0

Total number of households*

287 599 262 987 265 290 296 319
To include informal settlements
T3.1.3
APR17/18
CKS 62NRAYI GoATRIPEYANEEHBSYNBNEY OSR 6AGK aaidlyR LALISEE

Formal Settlements 262 987 265 290 265290 | 296 319 296 319 | 296 319
Total households 262987 265290 265290 | 249319 249319 | 249319
Households below minimum service level 206 891 265 290 265290 | 249 384 249 384 | 249 384
Proportion of households below minimur|

service level

Informal Settlements

Total households 80 708 0 0 46935 46935 46935
Households below minimum service level 80 708 0 0

Proportion of households below minimur| 46 935 46 935 46 935
service level

T3.14

APR 17/18Mtef 17/18
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Access to Water

80
70
60
50
40
30
20
10

= 2015/16
2016/17
®2017/18

Proportion of Proportion of Proportion of
households with households withhouseholds receiving
access to water access to piped 6 kl free#

points* water

* Means access to 25 liters of potable water per day supplied within 200m of a household and with a minimum
flow of 10 liters per minute
# 6,000 literof potable water supplied per formal connection per month T3.1.5

Water service policy objectives taken from IDP

Service Objectives Outline servicetargets 2015/16 2016/17 2017/1 2018/19
8
Target | Actual Target Actual Target
*previ *previ *curre *curre | *curre | *follo
Servjee ous ous nt year ntyear | nt Year | wing
ingdiCators year year year
0] (if) (iv) (vi) (vii) (viii) (ix)
(iii) (v) (x)

Service objectives

Additional households provided
with  minimum water supply
during the year (No. of HH
without supply at year end)

Water Provision 5000 20344 | 20344 | 1627 21971 | 10400 | 32371 | 34967

Reduce  the number  off
Improve reliability of | interruptions in supply of one
water supply hour or more compared to the
baseline of 2017/18

80% 82% 80% 75% 78% 84% 88% 93%

Reduce unaccountable water
Improve water levels compared to the baseline
conservation of 2017/18 (1600ilolitres (KIs)
unaccounted for during the year

9 000 11500 | 13000 | 15000 | 15000 | 11000 | 9000 7500

T13.1.6

APR 17/18
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0- 2 2 3 1 0.33
4-6 20 10 31 10 0.32
7-9 32 21 62 17 0.27
1012 36 22 140 25 0.18
1315 201 75 152 54 0.36
16-18 131 83 0 0

19-20 0 0 0 0 0

Total 422 213 388 107 0.28

T3.1.7

Organisationalstructure 17/18

A narrative providing information on the staff critical to service delivery and shortage hereof to accompany the
above table on all municipal services. Municpalities should report for employees where cost centers are
allocated.

Total operational revenue (excluding tariffs) 648 475 451 295 544 808 593 667 -48 859
Expenditure; 107 977 115912 121049 115 899 5 150
Employees 56 911 650 101 024 38 288 62 736
Repairs and Maintenance 483 587 334 733 322 735 439 480 -116 745
Other 648 475 451 295 544 808 593 667 -48 859
Total operational expenditure 648 475 451 295 544 808 593 667 -48 859
Net operational (service) expenditure 107 977 115912 121 049 115 899 5150
Net expenditure to be consistent with summary table T5.1.2 in chapter5. Variances are calculated by dividing the differetveec
the actual and original budget by the actual T3.1.8

Mtef 17/18

Total All 4040 - 4040 4040
Vehicle- Water Services 4 040 - 4 040 4 040
Project B
Project C
Project D

T3.1.9
Mtef 17/18

COMMENT ON WATER SERVICES PERFORMANCE OVERALL:

In the 2017/18 financial year, MDM has managed to connect more than 10400 new households to the
system. Previously the households had to fetch water from a distance over 200m from their households.

water
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T3.1.10

3.2 WASTE WATERBANITATION) PROVIRIO

INTRODUCTIOND SANITATION PROVISION

Provide brief introductory comments on your strategy for the provision of Sanitation Services and p
being to redress any shortfall in basic standards of service provision by 2012 and with particular refer
progress mad in 20%77/18 (include your top 3 service delivery priorities and the impact you have had on
during the year). Set out measures taken to improve performance and the major efficiencies achieved
service during the year. Indicate how your munitityaidentifies and responds to those communities that
living in poverty and are deficient in this basic serviée/e the name and extent of service provision of
municipal entity(ies) responsible for renderignitationServices within the munieality. Comment on trend
in Sanitation provision as reflected beloand on more specific issues concerning Sanitation Service
demand as appropriate.

rogress
ence to
them
by your
are

any

D

» and

T3.2.1
Sanitation Service Delivery Levels
Households
Description 2014/15 | 2015/16 2016/17 2017/18
Outcome | Outcome Outcome Actual
No. No. No. No.
Sanitation/sewerage; (above minimum level) 60516 60516 60516 60516

Flush toilet (connected to sewerage)
Flush toilet (with septic tank)
Chemical toilet

Pit toilet (ventilated) 187 168 | 188 968 188 968 188 868
Other toilet provisions (above min. service level)

Minimum service level and above stiotal 247 684 | 249 384 249 384 249 284

Minimum service level and above percentage 83.6% 84% 84% 84%

Sanitation/sewerage; (below minimum level)

Bucket toilet 48 635 46935 46935 46 935
Other toilet provisions (below min service level)
No toilet provisions

Below Minimum service level sibtal 48 635 46935 46 935 46 9 35
Below Minimum service level percentage 16.4% 16% 16% 16%
Total Households 296 319 | 296 319 296 319 296 319

*total number of households including informal settlements T3.2.3
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Formal Settlements 296 319 296 319 296319 16700000 | 16700000
Total Households

Households below minimum service level | 296319 296319 296319 16700000 | 16700000 | 1075
Proportion of households below minimum

Service level

Informal Settlements 0 0 0 0 0 0
Total Households 293319 296 319 296 319 16700 000 | 16700 000 | 1075

Households below minimum service level
Proportion of households below
Minimum service level

T3.2.4

Service Additional | 57,116 0 0 0 0 0 additional | O 0
objectives xxx HHs additional | additional | additional | additional | additional | HHs (38 166| additional | additional
provided HHs ( 38| HHs (38| HHs ( 38| HHs (38| HHs (38| HHs HHs (38| HHs (38
with 166 HHs| 166 HHs| 166 HHs| 166 HHs| 166 HHs| remaining) | 166 HHs| 166 HHs
minimum | remaining) | remaining) | remaining) | remaining) | remaining) remaining) | remaining)
sanitation
during the
year
(number
of HHs
remaining
without
minimum
sanitation
at year
end)

T3.2.6
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T3.2.7

Organizational structurel7/18

Total operational revenue (excluding tariffs) 34 489 29 474 29 474 23471
Expenditure 9511 8797 8797 10 759 -1 962
Employees 10 243 12 366 12 366 5872 6 494
Repairs and Maintenance 14734 5028 5028 5540 512
Other 34489 29 474 29 474 23471 6 003
Total Operational Expenditure
Net Operational (service) expenditure 34 489 29 474 29 474 23471 6 003
T3.2.8

APR17/18

Total All 1249 1444 1055 1077
Kampersrus Sewer Plant 1249 1444 1055 1077 -2
Mopani Household Sanitation 1048 1403 934 927 7
Lenyenye Sewage Plant - - - - -
Total All 201 41 121 120 1
T3.2.9

Mtref 17/18

COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL:

MDM hasa total number of 327 466 which equates to 96.2% of the community households which have
to sanitation services, whereas 3.8% has no sanitation services in their communities.

access
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At least Greater Letaba has a backlog of 1,4% without sanitation sefieeswunicipality that has the highest
backlog is Greater Giyani Municipality with 8,2%.The municipality that has the lowest is Greater Letaba with
1,4% followed by Greater Tzaneen with 1,7%.

T3.2.10

3.3ELECTRICITY

INTRODUCTION TO ELECTRICITY

Energy distribution has important economic development implications with a potential to make a considerable
development impact. This impact relates to improved standard of living in which people are able to use electric
stoves for cooking, electronic equigent such as TVs, sound systems, lights, etc. It also enable people to
establish small businesses such as welding, catering and other mechanical works.

In Mopani, electricity is largely provided by ESKOM. Only two Local municipalities (BPM & GTM)sed tiwe
provide electricity. The GGM, MLM and GLM are fully dependent on ESKOM. Mopani District Municipality has a
role of providing bulk electricity to the local municipalities. However, this function is yet to be fully undertaken.
National government iltonsultation with the South African Local Government Association (SALGA), ESKOM and
other stakeholders are engaged in discussions regarding the restructuring of the Electricity Distribution Industry
in South Africa with the aim of ensuring that the indysis able to meet the needs of electricity consumers in

the country and improve the roll out of electricity.

The four local municipalities in the district have signed the service level agreement with ESKOM for the rolling
out of Free Basic Electricity todigent households in the district. Each poor household is entitled to 50KWh per
month. It has been found that most of the people in rural areas and amongst low income households, continue
to use a range of energy sources like wood to meet their needsspective of whether their houses are
electrified or not. In addition, inefficient energy use compounds poverty: housing without ceilings and a
complete lack of accessible information to users on appropriate and efficient energy use condemn poor
househotls to a future of high energy costs.

T3.3.1‘
Electricity Service Delivery Levels
Households
Description 2014/ 15 2015/16 2016/17 2017/18
Actual No. Actual No. Actual No. Actual No.

Energy: (above minimum level)
Electricity (at least min. service level) 219 0
Electricity¢ prepaid (min. service level)

Minimum service level and above sulotal
Minimum service level and above percentage
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Energy: (below minimum level)

Electricity (< min. service level)
Electricityc prepaid (<min. service level)
Other energy sources ¢ | C 219 0

Below minimum service level sdbtal 0.0% 0.0% 0.0%

Below minimum service level percentage

Total number ofhouseholds 0 0 0 0

T3.3.3

IDP 17/18

Formal settlements
Total households

Households below minimum service levg

Proportion  of  households  belov
minimum service level
Informal settlements

Total households 0 0 0 0 0 0

Households below minimum service levg

Proportion  of  households  belov
minimum service level

T3.3.4
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Service objective xxx
Provision of | Proportionate T1% T1% T1% T1% T1% T1% T1%
minimum supply | reduction in | reduction reductio | reduction reduction reductio | reduction in | reduction
of electricity 20117/18 in HHs | n in HHs| in HHs | in HHs| n in HHs| HHs below| in  HHs
backlog of HH| below the | below below the | below the | below the 2017/18 | below
below 2017/18 the 2017/18 2017/18 the baseline the
minimum baseline 2017/18 | baseline baseline 2017/18 | levels (a| 2017/18
supply level levels (a| baseline | levels (a| levels (a| baseline | revised baseline
revised levels (a| revised revised levels (a| backlog of| levels (a
backlog of | revised backlog of | backlog of| revised xxxxx HHs) | revised
xxxxx HHs) | backlog xxxxx HHs) | xxxxx HHs) | backlog backlog
of  XxXxxx of  Xxxxx of  Xxxxx
HHs) HHs) HHs)
n/a n/a n/a n/a n/a n/a n/a n/a n/a
T3.35

Employees; Electricity Services

100%

o|o|o|o|o|o

100%

T3.3.6

Total operational revenue (excluding tariffs)

Expenditure 1249 1444 1055 1077 -22
Employees 1048 1403 934 927

Repairs and Maintenance - - -

Other 201 41 121 120

Total Operational Expenditure 1249 1444 1055 1047

Net Operational (service) expenditure - - -

Mopani District Municipality |

CHAPTER 30 SERVICE DELIVERY PERFORMAN 67

(PERFORMANCE REPORT PART




Clhapter &

Total All N/A N/A N/A N/A N/A

Project A N/A N/A N/A N/A N/A

Project B N/A N/A N/A N/A N/A

Project C N/A N/A N/A N/A N/A

Project D N/A N/A N/A N/A N/A

T3.3.8

COMMENT ON ELECTRICITY SERZERESRMANCE/ERALL:

Elecricity projectsvere not applicable

T3.3.9

3.4 WASTE MANAGEMENT ($FBECTION TO INCEUREFUSE COLLECHOMASTE
DISPOSAL, STREETADUNEG AND RECYCLING)

INTRODUCTION TO WASTE MANAGEMENT

In the Mopani District, the municipalities are responsible for their own land fill sites

T3.4.1
Solid waste service delivery levels
households
Description 2014/ 15 2015/16 2016/17 | 2017/18
Actual Actual Actual Actual
No. No. No. No.
Solid wasteremoval: (minimum level) 0 0 0 0
Removed at least once a week
Minimum service level and above stdial 0 0 0 0
Minimum service level and above percentage
0 0 0 0
Solid waste removal: (below minimum level)
Removed less frequently than once a week 0 0 0 0

Using communaiefuse dump
Using own refuse dump

Other rubbish disposal 0 0 0 0
No rubbish disposal

Below minimum service level subtal 0 0 0 0
Below minimum service level percentage
Total number of households

0 0 0 0
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T3.4.2

IDP17/18

Formal settlements

Households below minimum service level

Proportion of household below minimum service lev]

Total households 0
Households below minimum service level

Proportion of household below minimum service lev

Informal settlements

Total households 0

T3.4.3

IDP17/18

Strategic Objective:To improve communisafety ,health and social wellbeing

Development of| 100 100 100
the  Integrated
Waste
management
Plan and approval
by Council ytd

100

100

100

100

100

100

T3.4.4

APR17/18, AR16/17

1

1

100%

1

1

100%
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1012

1315

16-18

19-20

o|lo|o|o|o

o|o|o|o|o

R|O|O|O|O|O
N|O|Oo|Oo|Oo|o

Total

N(O|o|o|o|o

100%

T3.45

0-3 0 0 0 0 0
4-6 0 0 0 0 0
7-9 0 0 0 0 0
1012 0 0 0 0 0
1315 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 0 0 0 0 0
T3.7.7

Total operational revenue (excluding tariffs)

Expenditure; N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure N/A N/A N/A N/A N/A

13.4.7

Total operational revenue (excluding tariffs)

Expenditure; N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure N/A N/A N/A N/A N/A

T3.4.8
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Total All N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.4.9
COMMENT ON WASVANGEMENT SERVICE PERFORMANCE OVERALL:
Capital projects in Waste Management were not applicable
T3.4.10
.5 HOUSING
INTRODUCTION TO HOUSING
This component is not applicable in the municipality
T3.5.1

2014/15 N/A N/A N/A
201516 N/A N/A N/A
2016/17 N/A N/A N/A
2017/18 N/A N/A N/A
T3.5.2

Service objectiveg Additional
XXX houses additiona | additiona | additiona | additional additiona | additiona | additiona | addition
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provided | houses| | houses| | houses| houses | houses| | houses| | houses| al
during the | (xxxxx (Xxxxx (XXXXX (XXXXX (XxxxX (XXXXX (XXXXX houses
year houses houses houses houses houses houses houses (XXXXX
(houses require) require) require) require) require) require) require) houses
require at require)
year end)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

4-6

7-9

1012

1315

16-18

19-20

[elNe) Neol Nl ol Nol No) N

Total

O| O| O| O]l ol of o] ©

O| O| O| O]l ol ©of o] o

O| O| O| O]l ol of o] o

O| O| O| O]l ol of o] o

T13.7.7

Total operational revenue (excluding tariffs) | N/A N/A N/A N/A N/A
Expenditure N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure N/A N/A N/A N/A N/A

the actual and original budget by actual
T3.5.5

Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the differetmeeb

Total All

Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
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Project D [ N/A [ N/A [ N/A [ N/A [ N/A

T3.5.6
COMMENT ON THEERFORMANCE OF THE HOUSING SERVICE OVERALL:
Not applicable in the district. T3.5.7

3.6

FREE BASIC SERVIRRDS INDIGENSUPPORT

Not applicable in the District

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

T3.6.1

2015/16 | N/A N/A

N/A

N/A

N/A

N/A

N/A

N/A N/A

N/A

2016/17 | N/A N/A

N/A

N/A

N/A

N/A

N/A

N/A N/A

N/A

2017/18 | N/A N/A

N/A

N/A

N/A

N/A

N/A

N/A N/A

N/A

T3.6.3

Water and sanitation 11.7% 9.8%

Electricity c c c 0.0% 0.0%

Housing C C C 0.0% 0.0%

Roads, Pavements, Bridgeg C C C 0.0% 0.0%
and storm water

Other 36 19 100.0% 100.0%
Total expenditure 1676 1616 1687 -0.7% -4.4%
T3.6.4

Mtref17/18
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Service objectivexx

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

T3.6.5

COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT:

Not applicable in the district. T3.6.6

COMPONENT B: ROADANSPORT

This component includes: roads; transport; and waste wagtar(n waterdrainage).

INTRODUCTION TO ROAD TRANSPORT

This component is not applicable in the district.

T3.7.0
3.7 ROADS
INTRODUCTION TO ROADS
This component is naipplicable in the district T3.7.1

2015/16 N/A N/A N/A N/A
2016/17 N/A N/A N/A N/A
2017/18 N/A N/A N/A N/A

T3.7.2

wSLE I 0S (KS 42NR aidF NNBR¢ gAGK al aLKLEE ¢
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2015/16 N/A N/A N/A N/A N/A
2016/17 N/A N/A N/A N/A N/A
2017/18 N/A N/A N/A N/A N/A
T3.7.3

2015/16
2016/17 N/A N/A N/A N/A N/A N/A
2017/18 N/A N/A N/A N/A N/A N/A
T3.7.4
Road Infrastructure cos
R2500,000
R2,000,000 —&—Grave- New
RL,500,000 =i Grave- Tal
—A— Grave- Maintainec
~ R1,000,000 —%—Tai- New
R500,000 == Tal- Re-workec
=0 Tal- Maintainec
RO
s IE 2015/1€ 2016/17 2017/1€

Service objectives xxx
N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A
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H
o
o
=

o|o|o|o|o|o

=
)
[N
N
RO|O|O|O|O|O|F-

R(O|O|O|O|O|O|F-

R(O|O|O|O|O|O|F-

R(O|O|O|O|O|O|F-

100%

T3.7.7

Total operational revenue (excluding
tariffs)
Expenditure:

474 9823 9423 3340 6 083
Employees

- 3042 2863 2792 71
Repairs & Maintenance

- 1459 1459 535 924
Other

474 5322 5101 13 5088
Total operational expenditure

474 9823 9 423 3340 6 083
Net operational (service) expenditure

T3.7.8

MTREF17/18

Total all

Project A N/A N/A N/A N/A N/A

Project B N/A N/A N/A N/A N/A

Project C N/A N/A N/A N/A N/A

Project D N/A N/A N/A N/A N/A

Total project value represents the estimated cost of the project on approval by council (including past and future expemditu
appropriate) T3.7.9
COMMENT ON THEERFORMANCE RBADS OVERALL:

The component is not applicable in the district. T3.7.10
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’3.8 TRANSPORINCLUDINGEHICLEICENSINGRUBLI®BUS OPERATI®N

INTRODUCTION TO TRANSPORT

The component is not applicabe in the district. T3.8.1

1 Passenger Journeys N/A N/A N/A N/A

2 | Seats available for all journeys N/A N/A N/A N/A

3 Average unused bus capacity for all journeys N/A N/A N/A N/A

4 Size of bus fleet at year end N/A N/A N/A N/A

5 Average number of buses off the road at any one time N/A N/A N/A N/A

6 Proportion of thefleet off road at any one time N/A N/A N/A N/A

7 No. of bus journeys scheduled N/A N/A N/A N/A

8 No. of journeys cancelled N/A N/A N/A N/A

9 Proportion of journeys cancelled N/A N/A N/A N/A
T3.8.2

Concerning T3.8.2

The component is not applicabie the district.

T3.8.2.1

Service objective xxx
N/A N/A
T3.8.3

lOO%
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7-9

1012

1315

16-18

19-20

o|o|o|o|o

Total

R|lO|O|O|O0|O

R|O|O|O|O|O

R|O|O|O|O|O

R|O|O|O|O|O

100%

T3.8.4

Source:17/18 Organisational structure

To'_tal operational revenue (excluding N/A N/A N/A N/A N/A

tariffs)

Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A

Repairs & Maintenance N/A N/A N/A N/A N/A

Other N/A N/A N/A N/A N/A

Total operational expenditure N/A N/A N/A N/A N/A

Net operational (service) expenditure N/A N/A N/A N/A N/A

Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the differeteseh
the actualand original budget by the actual T3.8.5

Source 17/18 Mtef

Total all N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A

Total project value represents the estimated cost of the project on approval by council (including past and future expenditu

appropriate) T3.8.6

COMMENT ONHEPERFORMANCE RANSPORT OVERALL:
No capital projectwere applicable under this component

T3.8.7

3.9 WASTE WATER (STORMWRDRAINAGE)
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INTRODUCTION TO STORMWATER DRAINAGE

The component is not applicable in the municipality

T3.9.1

2015/16

N/A

N/A

N/A

N/A

2016/17

N/A

N/A

N/A

N/A

2017/18

N/A

N/A

N/A

N/A

T3.9.2

2015/16

N/A

N/A

N/A

2016/17

N/A

N/A

N/A

2017/18

N/A

N/A

N/A

T3.9.3

Storm water infrastructure cost

R 2,000,00
R 1,800,00
R 1,600,00
R 1,400,00
R 1,200,00
R 1,000,00
R 800,000

R 600,000
R400,00C —r

R200 00C A = N -
R (

2015/16 2016/17 2017/18

—®—New ~—®—Upgradec —*— Maintained
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Service Phasing| Strategy | Strategy | Strategy | Strategy | Strategy | Strategy Completion | Completion
objective | in of approval | approval | approval | approval | approval | approval (yes/no) x | (yes/no) x
XXX systems| (yes/no) | (yes/no) | (yes/no) (yes/no) | (yes/no) | (yes/no) yrs yrs
Timescale| Timescale| Timescale| Timescale| Timescale| x remaining | remaining
X YIs X YIs X Yrs XYrs X Yrs yrsremaining
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
T3.9.5

N/A N/A N/A N/A N/A

4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
1012 N/A N/A N/A N/A N/A
1315 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A

Totals should equate to thoséncluded in the chapter 4 total employee schedule. Employees and posts numbers are as at 30
*Posts must be established and funded in the approved budget or adjustment budget:tfFo# equivalents are calculated by taking
the total number of workingdays lost (excluding weekends and public holidays) while a post remains vacant and adding togeth|
such days lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the nufmbeste
equivalent to the acumulated days. T3.9.6

Total operational revenue (excluding

tariffs)

Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A

Total operational expenditure
Net operational (service) expenditure

Mopani District Municipality | CHAPTER 30 SERVIE DELIVERY PERFORMANC 80
(PERFORMANCE REPORT PART




Clhapter &

Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the differeteseh
the actual and original budgey the actual T3.9.7

Capital expenditure 207/18: Storm Water Services

R'000

Capital Projects 2017/18

Budget AdjustmentBudget | Actual Expenditure | Variance from | Total project value

original budget

Total all
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A

Total project value representshe estimated cost of the project on approval by council (including past and future expenditure
appropriate) T3.9.8

COMMENT ON THEERFORMANCE ®FORMWATER DRAINAGE OVERALL:
The component is not applicable in the Municipality

T3.9.9

COMPONENT C: PLANSINND DEVELOPMENT

This component includes: planning; and local econataieclopment.

INTRODUCTION TO PLANNING AND DEVELOPMENT

Pl

0S GKS F22
G§KSNBEFT2NBE yS0OSa
Tourism, Trade and Manufacturing) which contribute towattts achievement of the MDM Visiohe
F2tt26Ay3 INB Y2y3 GKS 2LIRNIdzyAiGASa ARSYUGATA
thin the District:

Mopani District Municipalitp a5a 0 Qa *AaAzy Aay WY¢2

RSaGAylLdiA2y 2F OK2A0SQd LG A&

Q¢

_ The Development of an integrated GIS which will enable the District and its lodaigitb and share
planning information.

_The rich cultural diversity, which if fully tapped into, could turn the District into the destination of choice.
_ The District has a huge potential on the Agricultural and Mining value chain. Particularly iféhégdas
linked to the plans of Revitalisation of Industrial Parks Plans.

_The above can be attained through the identified strategies of determining market gaps, Institutional Ca
building and organisational support as well as Production and srdvelopment for SMMEs and

Partnerships

pacity
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Integration of plans and budgets for all rgiayers remains a challenge as IDP processes have not yet rea
the ideal state. The resuscitated Technical Committees comprising of the District, Local Mumsipatiti
Sector Departments will in time resolve the challenge referred to above.

T3.10.0

ched

3.10 PLANNING

INTRODUCTION TO PLANNING
The planning strategies applied include among others; development and review of SDF, Land Use
Development, Land Usgpplications Determination, legislative and policy technical capacity building.

3.10.1. Development and review of SDF

Scheme

The SDF stands for Spatial Development Framework aimed at guiding growth of the district communities

spatially. It is a key tool for spatidecisioamaking whn allocating various land development and land uses.

The

SDF was 50% complete by the end of July 2018 where the other 50% is targeted to be completed by end of

Mrach 2019.

3.10.2. Land Use Scheme Development
Section 24(1) of Spati®lanning and Land Use Management Act (SPLUMA), 16 of 2013 requires t

municipalities must develop and adopt a single land use scheme for the aentire municipality within five y

the promulgation of the SPLUMA. SPLUMA took effect from July R&i&e all municipalities must develgp

hat all

ears pf

their SPLUMA aligned Land Use Schemes by 2020. One of the planning strategy is thus to support local

municipalities to comply with this requirement. During 2017/2018 the district could not support any

local

municipality on land use scheme development due to insufficient budget but allocation was made for the

purpose during 2018/2019.

10.3. Land Use Applications Determination

Section 34 of SPLUMA provides that district municipalities may establish a District Municipal Planning
to determine land development and land use applications within its district jurisdiction. Mopani Di
Municipality establsihed a district micipal planning tribunal for the purpose in 2016. In 2016/2017
applications were determined by the municipal planning tribunal and in 2017/2018 34 applications
determine in the district making a total of 59 applications. There was one major ingpgdication with a

potential of appointing over 800 jobs.
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10.4 Integrated GIS

within the District.

Equipment for the establishment of integrated GIS has been purchased in 2017/18. The roll out pl
cascading of the programme will be developed in 2018/19. The finalsatf this milestone will enablé

depiction and sharing od planning information within Mopani District Municipality and the Local Municip

T3.10.1

an and

D

alities

Planning application received 0 0 0
Determination made in year of receipt 0 0 25 34 0 0
Determination made in following year 0 0 0 5 0 0
Applications withdrawn 0 0 0 0 0 0
Applications outstanding at year end 0 5000 0 3 0 0
T3.10.2

To promote Economic Sectors of the District

Training of 4
Small
Mediumand
Macro
Enterprises
within the
district ytd

4

4

Promoting 9
small
Medium and
Macro
Enterprises
development
initiatives

Coordination | 4
and
reporting on
EPWP ytd
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3.10.3]|

APR 17/18

0-3 1 1 1 0 0

4-6 1 2 1 1 50%

7-9 0 0 1 2 50%

1012 0 0 0 0 0

1315 0 0 0 0 0

1618 0 0 0 0 0

19-20 0 0 0 0 0

Total 2 3 3 3 100%

T3.10.4

17/18 Organisational structure.

Total operational revenue (excluding

tariffs)

Expenditure: 14 908 10 051 9 549 12 580 2 927
Employees 9 810 10 051 9 549 9129 420
Repairs & Maintenance 6 6 6 - 6
Other 5092 8 527 5952 3451 2501
Total operational expenditure 14 908 18 584 15 507 12 580 2927
Net operational (service) expenditure

T3.10.5

Mtrefl7/18

Total all N/A N/A N/A N/A

N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A

Total projectvalue represents the estimated cost of the project on approval by council (including past and future expenditu
appropriate) T3.10.6 "
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COMMENT ON THEERFORMANCE PHFYSICAL PLANNING OVERALL:

T3.10.7

3.11 LOCAL ECONOMIC DEVEMENT (INCLUDINGURISM AND MARKET RIES)

INTRODUCTION TO ECONOMIC DEVLOPMENT

Local Economic DevelopmerftED) is an approach towards economic development which allows
encourages local people to work together to achieve sustainable economic growth and development
bringing economic benefits and improved quality of life for all residents in Mopatridd.

LED is intended to maximise the economic potential of all Municipal localities throughout the country
enhance the resilience of the maeezonomic growth through increased local economic growth, employn
creation and development initiatives withthe context of sustainable development.

The key strategic thrusts identified in the MDM LED strategy can exert the most influence in order to
prosperous economy within the District, i.e. Agriculture, Tourism, Mining and Trade & Manufacturing.

Mopani District Municipality was able to create conducive economic environment during the 2017/18 th
among others, the quarterly sessions with LED practitioners in the form of HOD/Technical committte
Fora, Economic summit, Tourism events ingluekposing SMMEs at Durban Indaba, training for SMMES
discussions with different partners with the intention of future signing of MOUs.

and
hereby

and, to
nent

foster a

rough,
es, LED
and

T3.11.%
Economic Activity by Sector
R°000
Sector 2015/16 2016/17 2017/18
Agric, forestry and fishing N/A N/A N/A
Mining and quarrying N/A N/A N/A
Manufacturing N/A N/A N/A
Wholesale and retail trade N/A N/A N/A
Finance, property, etc. N/A N/A N/A
Govt, community and social N/A N/A N/A
services
Infrastructure services N/A N/A N/A
Total
T3.11.2
Economic Employment by Sector
Jobs
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Agric, forestry and fishing N/A N/A N/A
Mining and quarrying N/A N/A N/A
Manufacturing N/A N/A N/A
Wholesale and retail trade N/A N/A N/A
Finance, property, etc. N/A N/A N/A
Govt, community and social] N/A N/A N/A
services

Infrastructure services N/A N/A N/A

Total
T3.11.3

COMMENT ON LOCAL JOB OPPORTUNITIES:

The LED supports local SMMESs by creating a conducive environment to create job opportunities. The LED
Forum was resuscitated on the 06 Jul 2017 to serve as a platform for Local Economic Development
engagements not limited to employment creation opportunities. Sessions were conducted with various
stakeholders to engage on IDP processes

The District Municiplity has through the Tourism trade shows exposed SMMEs from all the five local
Municipalities to the market whereby exhibition facilities were procured and transportation was arranged [for
the selected SMMEs

T3.11.4
2015/16 0 0
2016/17 2 310
2017/18 3 683
*-Extended Public Works Programme T3.11.6

Source APR 17/18

To promote Economic Sectors of Distrietonomidevelopment
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Number | X people | X people | X people | X people | X people | X people | X people | X people
of people | trained trained trained trained trained trained trained trained
trained
(including
retained
upskilled)
0 0 0 0 300 310 683 0 0

T3.11.7

Source APR 17/18, AR 16/17/AR,15/16

0-3 1 1 1 0 0

4-6 1 1 1 1 50%

7-9 1 1 1 2 50%

1012 0 0 0 0 0

1315 0 0 0 0 0

1618 0 0 0 0 0

19-20 3 3 0 0 0

Total 0 0 3 3 100%

T3.11.8

Source Organizatica structure 17/18

Total operational revenue (excluding 2900 5335 5402 3598 1804
tariffs)

Expenditure: 2900 5335 5402 3598 1804
Employees 2075 2792 2 509 2242 267
Repairs & Maintenance - - - - -

Other 825 2543 2893 1356 1537
Total operational expenditure 2900 5335 5 402 3598 1804
Net operational (servicegxpenditure 2900 5335 5 402 3598 1804
Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the differeteseh
the actual and original budget by the actual T3.11.9

Source Mtrefl7/18

Total all N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A

Mopani District Municipality | CHAPTER 30 SERVICE DELIVERY PERFORMAN 87
(PERFORMANCE REPORTRRT I)




Clhapter &

Project C N/A N/A N/A N/A N/A

Project D N/A N/A N/A N/A N/A

Total project value represents the estimated cost of the project on approval by council (including past and future expemditu
appropriate) T3.11.10

COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCEOVERALL:

The Planning and Development Directorate brought in a number of initiatives which lead to the
achievement of a number of LED initiatives and strengthened partnership in 2017/18. The LED forum
was established and LED Fora were coordinated successfellpjstrict Economic Summit was
successfully coordinated and held, LED Strategy successfully aligned with the IDP during Stakeholder
sessions, coordination of trainings and promotion of SMMEs and trade shows were successful without
hindrance. A conducive gitonment for EPWP coordination was created through the establishment of
MDM EPWP Steering committeeTrainings conducted in collaboration with Seda

LED forum Launch Report and LED Fora Minutes and Attendance Registers,

the District Economic Summit Rap

Stakeholder Engagements report

Trade Shows Reports

EPWP Coordination Processes

O O o oo

Mopani District
Municipality

Mopani District Exhibitors at Rand Show 2018

T3.11.11

COMPONENT @OMMUNITY & SOCIAERVICES

This component include§braries andarchives; museums arts and galleries; community halls; cemeteries and
crematoria; child care; aged care; social programmes, theatres.
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INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES

This component is not applicable to the District Municipality

T3.52.0

3.52 LIBRARIES; ARCHIEWESSEUMS; GALLERIE®MMUNITY FACILEB; OTHER
(THEATRES, ZOOS,)ETC

INTRODUCTION TBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILIT
This component is not applicable to the District Municipality

T3.52.1

IES

This component is not applicable to the District Mupédity

(THEATRES, ZOOS, ETC)

SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FA(

T3.52.2

CILITIES; OTHI

Service objective xxx

N/A

N/A

T3.52.3

(PERFORMANCE REPORT PART
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0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
1012 N/A N/A N/A N/A N/A
1315 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T352.4

Total operational revenue (excluding
tariffs)
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure
T352.5

Total all

Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A

T3.52.6

OTHER (THEATRES, ZOOSONERALL:

This component is not applicable to the District Municipality

COMMENT ON THE PERFORMANCBRRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY

T3.52.7

3.55 CEMHORIES AND CREMATUNRS
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INTRODUCTION TO CEMETORIES & CREMATORIUMS

This component is not applicable to the District Municipality T3.55.1

SERVICE STATISTICS FOR CEMETORERSAZ ORIUMS
This component is not applicable to the District Municipality

T3.55.2

Service objectivexx
N/A N/A

T3.55.3

0-3 0 0 0 0 0
4-6 0 0 0 0 0
7-9 0 0 0 0 0
1012 0 0 0 0 0
1315 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 0 0 0 0 0
T3.55.4
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Total operational revenue (excluding
tariffs)
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational(service) expenditure
T3.55.5

Total all
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.55.6
COMMENT ON THEERFORMANCE CEMETORIES & CREMATORFRJONERALL:
This components is not applicable for the Municipality T3.55.7

3.56 CHILD CARE; AGED EABOCIAL PROGRAMMES

INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

The Special Programmes unit is a Societal or community bases unit that promote Social Cohesion and address
different humanities and abilities in the society. The unit focus developing, coordinateplans and
programmesfor specialfocus groups. Implement programmes aimed at supporting and empowering the
Traditional Leaders, youth, elderly, womemjldrenand disable persons as well &ender. Toprovide
technical assistancéo specialgroups. monitor and maintain good relationship between communities and
the district, To raise awarenessadvocate and lobby for special programmeand projects of the special
groups,develop, review and implement sociceconomic development policies and programmes in the
Special Programmes .also to ensure special programmesnstreaming , Establishment of specjal
programmes forums that are functional to Promotelations between the Government and community for
better participation ©br these groups on GovernmentProgramms Monitor and maintain
0KS @2dziK YR OKAfRNBYyUa ROAEA2NE O2 dzyévasfksiacﬂiviyrea I L+
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and assignments as may be delegated by the constitution of  South Tfrica
T3.56.1

‘ SERVICE STATISTICS FOR CHILD CARE T3.56.2 ‘

To improve community safety health and social viegling
Number of 4 4 4 4 4 6 4 4 4
District
Disability
Forum
meetings held
ytd

Number of 1 1 1 1 1 1 1 1 1
Elders Day
celebration
held ytd
Number of 4 4 4 4 4 3 4 4 4
Elders dialogue|
held ytd
Number of 1 1 1 1 1 1 1 1 1
16days of
Activism
meeting held
ytd

Number of 4 4 4 4 4 4 4 4 4
OKAf RNB
advisory
council
meeting held
ytd

Number of 1 1 1 1 1 2 1 2 2
Excellence
awards held
successfully
ytd

Number of 4 4 4 4 4 4 4 4 4
Gender forum
meetings held
ytd

Number of 4 4 4 4 4 4 4 4 4
men’s forum
meeting held
ytd

Number of 4 4 4 4 4 4 4 4 4
women's

Mopani District Municipality | CHAPTER 30 SERVICE DELIVERY PERFORMAN 93
(PERFORMANCE REPORT PART




Clhapter &

caucus
Number of 4 4 4 4 4 8 4 4 4
District Health
council
activities
supported and
coordinated
ytd

District AIDS 1 1 1 1 1 1 1 1 1
committee
Summit by end
of March 2018
Number of 4 4 4 4 4 8 4 4 4
youth council
Meetings held
YTD

Number of 4 4 4 4 4 4 4 4 4
Children’s
rights in
Parliament
held ytd

T3.56.3

Source 17/18APR, AR16/17, AR15/16

0-3 1 1 1 0 0
4-6 3 3 3 0 0
7-9 0 0 0 0 0
10-12 0 0 0 0 0
1315 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 4 4 4 0 0
T3.56.4

To'_[al operational revenue (excluding N/A N/A N/A N/A N/A
tariffs)

Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure N/A N/A N/A N/A N/A

T3.56.5
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Capital expenditure 207/18: Child Care, Aged Care, so@abgrams
R'000
Capital Projects 2017/18
Budget Adjustment Budget | Actual Expenditure | Variance from | Total project value
original budget
Total all 0 0 0 0 0
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
Total projectvalue represents the estimated cost of the project on approval by council (including past and future expenditur
appropriate) T3.56.6

COMMENT ON THE PERFORMANCHIOB CARE; AGED CARE; SOCISRRARME®VERK

In the 17/18 financial year the municipality h#fte agedfunction. Gender meetings, chidren’s parliament a
disability forum meetings

T3.56.7
COMPONENT ENVIRONMENTAL PROTEXN
This component includes: pollution control; biodiversity and landscape; and costal protection.
NTRODUCTION TO ENVIRONMENTAL PROTECTION
T3.59.0

3.59 POLLUTION CONTROL

INTRODUCTIOND POLLUTION CONTROL

The Mopani District Municipal area is faced with environmental risks and trends that lead to environn
degradation. In order to ensure that development activities carried out by Mopani District Municipalit
sustainable, the IP of Mopani District had considered environmental and secionomic issues in a
integrated manner in decision making, project planning and implementation.

It is clear that individuals, communities and government need to come up with programmes tabrimgness

nental
y are
n

on the causes and effects of global warming and together strategies on control measures for decfeasing
emission of the gases that exacerbate temperature increase in the atmosphere. The situation in Mopani calls

more on the matter since the demagphic dynamics indicate that 81% is rural and therefore vulnerable to
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natural hazards without clear mechanisms to combat. Organic agriculture should be encouraged, land use

schemes should be managed, veld fires be controlled and deforestation be fechib

In order to ensure that there is balanced considerations of environmental and-sooimomic in municipa

projects planning, all infrastructure projects are screened to check if an Environmental Impact Assessment
might be required or not. This is iime with the EIA regulations enacted under the National Environmental

Management Acts No: 107 of 1998. Compliance of projects to other legal requirements as outlined by

acts and regulations is also screened before project implementation. Thisi@sckompliance with Acts and

other

regulations such as the National Water Act No 36 of 1998, Minerals and Petroleum Resources Development Act

No: 28 of 2002, National Heritage Resources act No:25 of 199, section 24 of the Constitufios REpublic o
South Arica of 1996 etc

T3.59.1

SERVICE STATISTICS FOR POLLUTION CONTROL

Mopani District in particular is facing challenges in water and air pollution. The major cause of water pd
in Mopani is uncontrolled illegal dumping of wastes throughout dierict and unattended sewage spillage
Several cases of illegal dumping of wastes along the river banks and in water bodies has been repo

llution
S.
ted and

observed in Greater Giyani and Greater Letaba municipalities. According to the State of Rivers Regtaibdqr L

and Luvuvhu produced by DWS, water pollution in Mopani district is also worsened by deforestation ag

tivities

associated with fuelvood collection and agriculture along the river banks and within the riparian zones in the

catchments areas. The lackwéter-borne sewerage systems leads to the contamination of ground water.

The most noted water pollution takes place in the Murhogolo stream between Giyani shopping compléx and

government offices, the Thabina River from Mogoboya downstream, at the iheinGroot Letaba rivers as

well as Molotodzi which is highly choked with solid waste. Water is life and the necessity to conserve it|cannot

be overemphasized or postponed since it cannot be created. Individual members of communities,

sector

departments andprivate institutions need to take conscious decision on its conservation and preventipn of

water pollution.

T3.59.2
Pollution Control Blicy objectives taken from IDP
Service Outline 2015/16 2016/17 2017/18 | 2018/19
Objectives service Target Actual Target Actual Target
targets *Previous *Previous | *Current *Current *Current *following
year year year year year year
(iv) (v) (vi) (vii) (viii) (ix) (x)
(iii)
(i)
Service
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To improve community safety, health and social veling
Development | 100 100 100 100
of the
Integrated
Waste
Management
Plan and
approval by
Council ytd
Number of 4 4 4 4 4 4 4 4 4
reports
submitted on
K2 Biosphere
reserve
activities ytd
Number of 8 8 8 8 8 8 8 8 8
projects
supported on
Green
Economy
activities ytd
Number of 4 4 4 4 4 4 4 4 4
reports on
Ambient Air
Quality
Monitoring
submitted to
Management
ytd

T3.59.3

Source APR17/18, AR16/17 ,AR/15/16

1 1 1 0 0
7 9 0 0 0 0 0
1012 0 0 0 0 0
1315 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 1 1 1 0 0

T3.59.4

Total operational revenue (excludin
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tariffs)
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure N/A N/A N/A N/A N/A
T3.59.5
Capital expenditure2017/1 8: Pollution Control
R'000
Capital Projects 2017/18
Budget Adjustment Budget | Actual Expenditure | Variance from | Total project value
original budget
Total all 0 0 0 0 0
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
ProjectC N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
Total project value represents the estimated cost of the project on approval by council (including past and future expenditu
appropriate) T3.59.6

COMMENT ON THE PERFORMANEBORJTION CONTRIMERALL:

The municipality managed to monitor all water sources by taking wasenples (300) to confirm quality
standards, and forms of pollution . Feacal pollution (i.e human feaces ) is the dominant source of pollytion in
our rivers and streams..aor pads were laid for Cholera and Typhoid monitoring. 18 inspections Wwere
conductedat sewage treatment plants and 6 were compliant while 12 were noncompliant. 17 Health care
facilities were inspected for healtbare risk waste management 12 were compliant. 05 were noncompljant.
Monitoring was conducted 4 times on illegal dumping sites, 1 for burning of tyres, 1 for burning of refuse
and 2 for illegal dumping T3.59.7

3.60 BIODIVERSITY; LANDMRE (INCL. OPEN SESL, AND OTHER (EB®RASTAL
PROTECTION)

INTRODUCTION BDDVERSITY AND LANDSCAPE

This componenis notapplicable in theDistrict municipality
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T3.60.1

SERVICE STATISTICS FORBERSITY AND LANDSCAPE

This component is not applicahile the District municipality

T3.60.2

Service objective xxx
N/A

T3.60.3

N/A N/A N/A N/A N/A
7 9 N/A N/A N/A N/A N/A
1012 N/A N/A N/A N/A N/A
1315 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A

T3.60.4

[ Financialperformance 207/18: BioDiversity, Landscape andother ]
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R*000

Details 2016/17 2017/18

Actual Original Adjustment Actual Variance  to

budget budget budget

Total operational revenue (excluding
tariffs)
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A

Net operational (service) expenditure

Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the differetneseh
the actual andoriginal budget by the actual T3.60.5

Capital expenditure 207/18: Bio-Diversity, Landscape and other

R*000
CapitalProjects 2017/18
Budget Adjustment Budget | Actual Expenditure | Variance from | Total project value
original budget
Total all
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
Total project value represents the estimated cost of the project on approval by council (including past and future expenditu
appropriate) T3.60.6
COMMENT ON THE PERFORMANGEXDFVERSITY; LANDSCAPE AND @NHHERRALL:
The component is not applicable in the municipality
T3.60.7

COMPONENT HEALTH

This component includeslinics; ambulance services; and health inspections.

INTRODUCTION TO HEALTH

The challenge of the health sector in South Africa is to develop a unified national health system cap
delivering quality health care to all citizens efficiently and idegent environment. The provision of heal
facilities to all settlements in the district is a problem because of the large number of settlements (vary
size), with the majority of them being relatively small and scattered throughout the dis&icgimplified
calculation of the number of people per hospital per local municipality would not provide a true reflecti

able of
h
ing in

on of
national

the actual situation, as hospitals provide services to communities across municipal boundaries and intert
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refugees. The Healtplan has been reviewed and further details will be unpacked adequately therein. District

Health Council and the AIDS Councils to govern health activities in the district are also established and
functional.The prevalence of HIV and AIDS has resulted imntnease of chilcheaded families without any
source of income in the province. However, the Department of Social Development has been proagctive in
providing child support grants

T.62.0

[3.62 CLINICS

INTR@UCTION TO CLINIC
The component is not applicable in the District Municipality

T3.62.1

Average number of patient visits on an average day
Total medical staff available on an average day
Average patient waiting time Mins Mins Mins Mins
Number of HIV/AIDS tests undertaken in the year

Number of tests in 4 above that proved positive

Number of children that aremmunized at under 1 year of age

Child immunizations above compared with the child population under| % % % %
year of age

~N|oO|g|R|lWIN(F

T3.62.2

The component id not applicable in the District Municipality

T3.62.2.1

Service objective xxx
N/A N/A

T3.62.3
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4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
1012 N/A N/A N/A N/A N/A
1315 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T3.62.4

Total operational revenue (excluding

tariffs)

Expenditure: 0 0 0 0 0
Employees 0 0 0 0 0
Repairs & Maintenance 0 0 0 0 0
Other 0 0 0 0 0
Total operational expenditure 0 0 0 0 0
Net operational (servicegxpenditure 0 0 0 0 0

T3.62.5

Total all 0 0 0 0 0

Project A N/A N/A N/A N/A N/A

Project B N/A N/A N/A N/A N/A

Project C N/A N/A N/A N/A N/A

Project D N/A N/A N/A N/A N/A

) T3.62.6

COMMENT ON THE PERFORMANCEIRFESVERALL:
The component is not applicable in the District Municipality

T3.62.7
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3.63 AMBULANCE SERVICES

INTRODUCTION TO AMBULANCE SERVICES

The component is not applicable in the District Municipality T3.63.1

1 Number of patients taken to medical facilities during N/A N/A N/A N/A

the year
2 Average time from emergency call to arrival at th| N/A N/A N/A N/A

patient ¢ in urban areas
3 | Average time from emergency call to arrival at th| N/A N/A N/A N/A

patient ¢ in rural areas
4 | Average time from emergency call to the transportatio] N/A N/A N/A N/A

of patient to a medical facilityc in urban areas
5 | Average time from emergency call to the transportatio| N/A N/A N/A N/A

of patient to a medical facilityg in rural areas
6 No. Ambulance N/A N/A N/A N/A
7 No. paramedics

T3.63.2

The component is not applicable in the District T3.63.2.1

Service objective Xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A
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T363.3 |

4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
1012 N/A N/A N/A N/A N/A
1315 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T3.63.4

Total operational revenue (excluding
tariffs)
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure

T3.63.5

Total all

Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A

)

T3.63.6
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COMMENT ON THE PERFORMANGKEIBBELANCE SERVIOEERALL:

The Ambulance services are not applicable to the District Municipedit§3.7

3.64 HEALTH INSPECTIONOBD AND ABBATOIRENSING AND INSPEQYIEGTC

INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND INSPECTIONS, ETC

Our top priority with regard to health inspections entails tfalowing: conducting routine inspections to al
food premises to ensure compliance with health legislations and taking action to impenitions,sampling
of food products to ensure safety and compliance with minimhiealth. Monitoringof informal street food
traders. 17 Health care facilities were inspected for health care risk waste management 12 were compljant. 05
were noncompliant. Monitoring was conducted 4 times on illegal dumping sites, i.e. 1 for burning of tyres, 1 for
burning of refuse and 2 for illegal dumping.
T3.64.1

SERVICE STATISTICS FOR HEALTH INSPECTION, Etc

T3.64.2

Strategic Objectivefo improve community safety, health and social well being

Number of formal 4 4 3 4 4 38 4 4 4
hygiene

education/workshops

conducted
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Percentage of food | 100 100 100 100 100 100 100 100 100
control and safety
resolutions taken and
implemented ytd
Number of 168 20 19 20 20 38 168 168 168
accommodation
establishments
inspected ytd
Percentage of 100 100 100 100 100 100 100 100 100
complaints
investigated on
littering , illegal
dumping and burning
of waste ytd

T3.64.3

0-3 0 0 25 0 0
4-6 20 20 0 0 0
7-9 0 0 0 0 0
1012 0 0 0 0 0
1315 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 25 0 0
Total 20 20 25 0 0
T3.64.4

Total operational revenue (excluding
tariffs)
Expenditure:

25 345 31703 34 828 23 652 11176
Employees

22 897 23 568 23 568 20 621 2947
Repairs & Maintenance

- - 400 12 388
Other

2 448 8 135 10 860 3019 7841
Total operational expenditure

25 345 31703 34 828 23 652 11176
Net operational (service) expenditure

T3.64.5
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Capital Projects 2017/18
Budget Adjustment Budget | ActualExpenditure | Variance from | Total project value
original budget

Total all 0 0 0 0 0

Project A N/A N/A N/A N/A N/A

Project B N/A N/A N/A N/A N/A

Project C N/A N/A N/A N/A N/A

Project D N/A N/A N/A N/A N/A

T3.64.6

COMMENT ON THE PERFORMANEGEARIHH INSPECTIONSOMERALL:

The directorate danot have a capital budget on the said priorities; however, there was an operational budget
of R2525000 and it could not manage to reach the set priorities. Hence more budget was advocated for|in the
next financial year (budget was increased to086 000).

T3.64.7

COMPONENT GECURITY AND SAFETY

This component includes: police; fire; disaster management, licensing and control of animals, and control of
public nuisances, etc.

INTRODUCTION TO SECURITY & SAFETY

This component is not applicable in the municipality

T3.65.0

3.65 POLICE

INTRODUCTION TO POLICE

This component is not applicable in the municipality

T3.65.1
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1 Number of road traffic accidents N/A N/A N/A N/A
during the year
2 Number of bylaw infringements | N/A N/A N/A N/A
attended
3 Number of police officers in thel N/A N/A N/A N/A
field on an average day
4 Number of policeofficers on duty | N/A N/A N/A N/A
on an average day
T3.65.2
Concerning T3.65.2
This component is not applicable in the municipality
T3.65.2.1
Service objective Xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A
T3.65.3

Chief Police Officer &eputy
Other police officers
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0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
1012 N/A N/A N/A N/A N/A
1315 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T3.65.4

Total operational revenue (excluding
tariffs)
Expenditure: N/A N/A N/A N/A N/A
Police Officers N/A N/A N/A N/A N/A
Other Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure

T3.65.5

Total all
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.65.6

COMMENT ON THE PERFORMANEBIOEBVERALL:
The component is not applicable

T.3.65.7

13.66 FIRE

INTRODUCTION TO FIRE SERVICES
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Mopani has established a fulfiedged unit for fire services in the District. Each local municipality is allocated an operational
Fire station in the following area¥zaneen, Giyani, Modjadjiskloof, Phalaborwa and Hoedspruit. Every station ensures
twenty-four hour services to communities, in the following services:

Saving lives and property

Respondingto motor vehicle accidents and incidents

Specialised searamnd rescue incidents (high angle, swift water, confined space, trench rescue, hazardous

substance, aircrafts & train incidents)

The District Municipality is striving to improve the working relationship with communities, private institutions and sector
depatments in addressing the problems. Fire protection Associations are established in GLM, GTM, BPM and MLM

3.66.1
Metropolitan Fire Service Data
Details 2015/16 2016/17 2017/18
Actual No. Estimate No. Actual No. Estimate No.
1 | Total fires attended in the year 1227 470 1227 1300
2 Total of otherincidents attended in
the year 750 920 994 1050
3 Average turnout timeg urban areas 3 Min 3 Min 3 Min 3 Min
4 Average turnout timeg rural areas 30 Min 30 Min 30 Min 30 Min
5 Fire fighters in post at year end 59 74 86 86
6 | Total fire appliances ayear end 38 38 36 36
7 | Average number of appliance of]
the road during the year 30 30 35 35
T3.66.2

Concerning T3.66.2

The average turmaround time to respond to an emergency call is 30 minutes due to bad roads and
sometimes due to misallocation tfie actual incident place. Our villages and facilities are not yet capturé
the GIS. The process of mapping all our villages and facilities in the GIS has BelewdDirective note
once table is completeT3.66.2.1

Fire Servicedticy objecties taken from IDP

Servic Qutline

2015/16

2016/17

2017/18 |

2018/19

jectives | service | Target

| Actual

Target

| Actual

Target
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To improve communm safety , health and somal weIIbeln
Number of
Awareness
campaigns
conducted

T3.66.3

Chief fire Officer & Deputy 0 0 2 0 0
Other fire officers 1 1 0 0 0
0-3 6 6 0 0 0
4-6 24 92 5 0 0
7-9 32 104 43 16 0.37
1012 1 6 20 63 3.15
1315 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 64 209 70 79 1.13
T3.66.4

Total operational (excluding

tariffs)

Expenditure: 36 571 50 751 47 432 51943 -4 511
Fire Fighters 34 835 43 226 42 999 45 397 -2 398
Other Employees - - - - -
Repairs & Maintenance 696 950 1100 461 639
Other 1040 6 575 3333 6 085 -2 752
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Total operational expenditure 36 571 50 751 47 432 51943 -4 511
Net operational(service) expenditure
T3.66.5
Capital expenditure 207/18: Fire Service
R'000

Capital Projects 2017/18

Budget Adjustment Budget | Actual Expenditure | Variance from | Total project value

original budget
Total all 18600 000 18600 000 0 0 18600 000
Upgrading of Fire| 4000 000 4000 000 0 0 4000 000
Stations
Upgrading of | 100 000 100 000 0 0 100 000
Security System
Fire & Rescue 3500 000 3500 000 0 0 3500 000
Equipment
Specialised 6000000 6000000 0 0 6000000
Vehicles
T3.66.6

COMMENT ON THEERFORMANCE ®IRESERVICE®ERALL:

Oure prioritised Disaster Management projects includes Vehicle Tracking System, Upgrading of Cd
Vehicles and the Upgrading of the Communication Centre. The total budget for management of disast

R23 671715. The total Capital budget for the projects is &0 000; and we managed to meet our set targets

T3.66.7

mmand
Brs was

n

3.67 OTHER (DISASTER MSEMENT, ANIMAL LICEENG AND CONTROL,NO®OL
OF PUBLIC NUISANGEYND OTHER)

INTRODUCTION TO DISASTER MANAGEMENT, ANIENCING AND CONTROL, CONTROL OF
NUISANCES, ETC

Disaster Management is a continuous and integrated radttoral and multdisciplinary process of plannin
and implementation of measures aimed at disaster prevention, mitigation, preparednesgnsesprecovery,
and rehabilitation (Disaster Management Act 57 of 2002), so as to minimize the impact upon lives, envirg
and natural resources. The following hazards are posing the greatest risks in the District on the ec
cultural, welfare, sugtined development and sustained livelihoods. The Disaster Management Act (Secti
requires the Mopani District Municipality to take the following actions:

PUBLIC

«Q

pnment
onomy,
on 53)

Prepare a disaster management plan for its area according to the circumstances prevailimgtieah
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Coordinate and align the implementation of its plan with those of other organs of state |and
institutional role players, and

Regularly review and update its plan.

T3.67.1

SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL LICENCIRGIANIDNTROL OF PUBLIC
NUISANCES, ETC

T3.67.2

To improve communlty safety healénd socnal Wellbelng
Development
of the Disaster
Management
Annual report
and
submission to
PDMC and
Council before
end of
September

T3.67.3

Source APR 17/18/AR16/17
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0-3 1 1 1 0 0
4-6 7 9 7 2 20
7-9 11 21 11 10 50
1012 1 1 1 0 0
1315 2 3 2 1 10
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 22 35 22 13 35
T3.66.4

Organizationaktructure 17/18,16/17

Total operational revenue (excluding
tariffs)
Expenditure: 13 888 25 845 19 970 17 363 2 607
Fire Fighters 11 448 14 383 13 368 13 266 102
Other Employees 300 900 160 68 92
Repairs & Maintenance 2 140 10 562 6 442 4029 2413
Other 13 888 25 845 19 970 17 363 2 607
Total operational expenditure
Net operational (service) expenditure
T3.67.5
Total all 0 0 0 0 0
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.67.6

COMMENT ON THE PERFORMANCBISNXSTER MANAGEMENT, ANIMAL LICENCINGOANROIOF
PUBLIC NUISANCES, GYERALL:

T3.67.7

Oure prioritised Disaster Management projects includes Vehicle Tracking System, Upgrading of Command
Vehicles and the Upgrading of the Comnuation Centre. The total budget for management of disasters
R23 671715. The total Capital budget for the projects is G 000; and we managed to meet our set targets

was

n]

Mopani District Municipality |

CHAPTER 30 SERVICE DELIVERY PERFORMAN 114

(PERFORMANCE REPORT PART




Clhapter &

COMPONENT EPORT AND RECREATION

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp
sites.

INTRODUCTION TO SPORT AND RECREATION

The component is not applicable in the Municipality

T3.68.0

3.68 SPORT AND RECREATION

SERVICE STATCSIFOR SPORT AND RECREATION

T3.68.1

Service objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A
T3.68.2
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0-3

4-6

o
X

7-9

1012

1315

16-18

19-20

Total

R|O|O|0|O|0|O|F-

R|O|O|0|O|0|O|F

R(O|O|O|O|O|r|O

N(O|O|Oo|o|Oo|N|O

N(O|Oo|o|o|o|u|o

T3.67.3

Total operational revenue (excluding

tariffs)

Expenditure: N/A N/A N/A N/A N/A
Other Employees N/A N/A N/A N/A N/A
Repairs & Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total operational expenditure N/A N/A N/A N/A N/A
Net operational (service) expenditure N/A N/A N/A N/A N/A

T3.68.4

Total all 0 0 0 0 0
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D

) T3.68.5

The component is not applicable in the Municipality

COMMENT ON THE PERFORMANGPORT AND RECREAOUERALL:

T3.68.6

COMPONENT CORPORATE POLICYIOES AND OTHER SERd

INTRODUCTION TO CORPORATE POLICY OFFICES, Etc
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Thirteen policies related to gomeance of Information Technology were reviewed and adopted by CoUingd.
component includes: corporate policy offices, financial services, human resource seicssyvices, property
services,

‘3.69 EXECUTIVE AND COUNCI
This component includes: Executive office (magonncillors and municipal manager).

INTRODUCTION TO EXECUTIVE AND COUNCIL

Threeyear IDP targets for the performance of the executive and council has been set as i.e. ensure clean
audits, 100% implementain of audit committee recommendations, audit charter developed, compliance with
internal audit plan, review of risk register, implementation of risk mitigated plans, compliance to legislative
requirements, investigation of antiorruption cases, submissioof Annual Performance Report within
timeframe and average organizational performance rating, integration of electronic systems, training of staff,
filling of vacant positions, mitigation of industrial relations and employee performance reviews.

Stratedes to achieve the above mentioned targets are i.e. regardindjt to Review the audit charter annually.
Ensure that identified internal controls are in place. Development of three years and annual internal audit plan.
Ensure compliance and consistent adénce to policies (continuous monitoring and reporting).

To strengthen and support oversight regardiRisk Managementhrough the strategies of to conduct risk
assessment to ensure risk reduction; Review Enterprise Risk Assessment annually; Ensure that identified risks
according to the Risk Assessment are minimised and addressed; Vetting of qualifications and setierisy ma
Conduct auditing of internal controls; Investigating all allegations of fraud and corruption and enforcement of
disciplinary and criminal actions. Regardimonitoring and evaluationthe implementation of a procedure
manual for monitoring, evaluain and reporting has been developed. Building capacity at the level below S57
to take place to ensure continuity of knowledge that has been built. Regaleliiad servicesstrategies are i.e.
intensification of the implementation of antiorruption stratayy. Disseminate the strategy to all employees and
Councillors. Utilisation of the hotline to address reported cases of alleged corruption. Once the hotline is in
place, review the strategy. Strategies to improve thenan resources functioare i.e. condat skills audit.
Twinning or employee exchange programme to be directed at employees that are struggling on certain issues.
These identified employees to be referred to other institutions for practical learning. Develop training
programmes to address comfamcies in organisation. Develop and implement coaching and mentoring
programme. Develop and submit workplace skills plan. Ensure people are training according to competency
assessment and skills audit. Monitor and evaluate the impact of training. Spoasgrehensive development
programme based upon identified criteria. Ensure that skilled personnel are retained and awarded. Attract and
appoint skilled and competent staff in appropriate positions. Conduct an analysis of vacanaessvihe
organogram.Development and implementation of succession planning strategy. Embark upon a coaching and
mentoring programme. To improvemployee monitoring and reportinthe aim is to promote accountability
and responsibility. Implementation of disciplinary procedur@evelop Change and Diversity Management
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Programme. Completion and implementation of Personal Development Plans for S57 and contractual
managers. Cascading of employee performance management to all levels. Ensure monitoring and coaching and
creation of avareness of organisation culture. Implement motivational strategies within the organisation.
Monitor whether focused and disciplined workforce has been establish.

T3.69.1

SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL

T3.69.2

To promote Democracy and sound Governance
Number of 4 4 4 4 4 4 4 4 4
District ward
committee
Forum
meetings
Number of 2 2 2 2 2 2 2 2 2
District wide
session
meeting held
Number of 4 4 4 4 4 4 4 4 4
MPAC District
Forums held
Number of 4 4 4 4 4 4 4 4 4
Public
Participation
forums held
Number of 4 4 4 4 4 4 4 4 4
Speakers
Forum held
successfully

ytd

T3.69.3

! 2014/15 Mopani District Municipality integrated Development Plan. Programme Strategies
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0-3 4 4 2 1 2
4-6 4 4 8 7 0.88
7-9 0 0 1 2 2
1012 0 0 0 0 0
1315 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 8 8 17 10 0.59
T3.69.4

Total operational revenue (excluding
tariffs)
Expenditure:

13 888 25 845 19 970 17 363 2 607
Other Employees

11 448 14 383 13 368 13 266 102
Repairs & Maintenance

300 900 160 68 92
Other

2140 10 562 6 442 4029 2413
Total operational expenditure

13 888 25 845 19 970 17 363 2 607
Net operational (service) expenditure

T3.69.5

Jopie Mawa - | 137267879.56 137267879.56 137267879.56 0 354320360.00
Ramotshinyadi
Tours Water| 46799351.15 46799351.15 46799351.15 0 93532350.00

Scheme: Bulkling|
refurbishment and

reticulation

Sefofotse to | 50 261 129,09 67 747 865,59 46438419.98 17 486 736,50 218924 819.96
Ditshosini Bulk

Water Supply

Thapane Regiona| 29222 382.97 29222382.97 29222382.97 0 145365275.99

Water Scheme,
Upgrading of water
reticulation and
extensions
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T3.69.6

COMMENT ON THE PERFORMANCE GXEBHETIVE AKDUNCIL

The following areas were identified as having the highest number of backlogs in terms of basic water
Jopie Mawa, Tours, Sefofotse and Thapane. Upon approval by council for implementation of these proj

supply;
ects. In

the 2017/18 FY MDM had an MEHocation of 444 478 000, The projects outlined on the above table had a
total budget of 281 037 479.27 amounting to 63.2% of the allocation. These projects were planned to address
the Bulk Water Supply and water reticulation in Jopie Mawa, Tours, Ssépfohapane and surrounding areas

where the projects are being implemented. A variance / adjustment of 17 486 736,50 was encountered
the need to carry out specialised services to assist in forward planning for the works to be carried out
201819 Financial Year. The project values indicate that these projects are implemented ayeaulfirojects
and will be completed over an estimated period of three (3) years in order to eradicate the backlogs of g
as previously identified. The projscalso contributed a large portion of the 20187/18 MIG expendity
T3.69.7

5*3.70FINANCIAL SERVICES

INTRODUCTNOFINANCIAL SERVICES

The top priorities are water and sanitation, the impact of this is that the district does not receive emtaalie
collected on the priorities and it is impact on the cash flow, The municipality is intending to take over the
function do it no longer done by local municipalities so that it has a closer monitoring of the function and
collection. .T3.70.1

due to
in the

ervices
re

Delt recovery
Details of the types of| 2015/16 2016/17 2017/18
account raised and Actual for Proportion of | Billed in Actual for Proportionof | Billed in Estimated Estimated
recovered accounts accounts year accounts accounts year outturn for | proportion of
billed in value billed billed in value billed accounts accounts
year that were year that were billed in billed that
collected in collected % year were
the year % collected %
Property Rates
Electricity¢ B
Electricity- C
Water¢ B R230 155,07 R 137 R 140 981 102,20 R166 366 | R185 093 111,2564
870 812,07 948 821,54 362,00 249,10
210,00
Water¢ C
Sanitation R37 364 125,27 R 30 881 R 25564 82,78 R36 865 R33 450 90,73613
007,25 387,00 454,30 444,00 276,40
Refuse
Other
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B-Basic, €onsumption. See chapter 6 for the Auditor General's rating of the quality of the financial Accounts and the systembédrehind t
T3.70.2

Concerning T3.70.2
T3.70.2.1

To increase revenue generation and implement financial control systems
Rvalue 0 0 0 0 0 0 0 0 0
unaccounted
assets
Liquidity ratio | 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40
Currentratio 2:10 2:10 2:10 2:10 2:10 2:10 2:10 2:10 2:10
Number of s52| 4 4 4 4 4 3 4 4 4
reports
submitted to
Council
Number of s71| 12 12 12 12 12 11 12 12 12
reports
submitted to
the Executive
Mayor ,
National
Treasuries
within 10
working days
after the end
of each month
Draft budget | 1 1 1 1 1 1 1 1 1
tabled to
Council by 31
March

Final budget | 1 1 1 1 1 1 1 1 1
tabled to
Council by 31
March
Annual 1 1 1 1 1 1 1 1 1
Financial
statements
drafted and
submitted to
AG by end of
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Aug
Number of 4 4 4 4 4 2 4 4 4
quarterly
financial
statements
submitted to
Council ytd
Percentage of | 100 100 100 100 100 50 100 100 100
creditors paid
within 30days
Percentage of | 30 30 30 30 30 87 30 30 30
operating
spent on
Personnel
costs ytd
Revenue 1 1 1 1 1 0 1 1 1
enhancement
strategy
revised and
approved by
30June 18
Percentage of | 100 100 100 100 100 5.53 100 100 100
debt coverage
ytd
Pecentage of | 150 150 150 150 150 50 150 150 150
Cost coverage
ytd
Percentage of | 100 100 100 100 100 100 100 100 100
infrastructure
tenders placed
on
Construction
industry
Development
Board and
awarded (CIDB
website ytd)
Percentage of | 100 100 100 100 100 90 100 100 100
bids
adjudicated
within 30days
after the
development
of the
evaluation
report ytd

T3.70.3

SOURCEPR17/18,AR15/16

EmployeesFinancial Services
Job level 2016/17 2017/18
Job Level Employees Posts Employees Vacancies (fulltime| Vacancies (as a ¢
equivalents) of total posts)
No. No. No. No. %
0-3 149 276 47 109 148 147 86 326 61 821
4-6 15 085 27 709 23987 20 352 3635
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7-9 61 985 300 300 146 154
1012 72 206 19 100 123 860 65 828 58 032
13-15 149 276 47 109 148 147 86 326 61 821
16-18 149 276 47 109 148 147 86 326 61 821
19-20 15 085 27 709 23 987 20 352 3635
Total 61985 300 300 146 154
T3.70.4

Source :Organisational structure17/18 ,16/17

Financial performane 207/ 18: Financial Services
R*000
Details 2016/17 2017/18
Actual Original Adjustment Actual Variance to
budget budget budget
Total operational revenue (excluding
tariffs)
Expenditure: 149 276 47 109 148 147 86 326 61 821
Other Employees 15 085 27 709 23987 20 352 3635
Repairs & Maintenance 61 985 300 300 146 154
Other 72 206 19 100 123 860 65 828 58 032
Total operational expenditure 149 276 47 109 148 147 86 326 61821
Net operational (service) expenditure
T3.70.5
Source: Budget 17/18,16/17
Capital expenditure 207/18: Financial Services
R'000
Capital Projects 2017/18
Budget Adjustment Actual Variance from| Total project value
Budget Expenditure original budget
Total all
VehicleOEM - 1000 1056 -56 1000
vehicle- Water Services - 4 040 - 4040 4 040
VehicleSpeaker - 1000 698 302 1000
Upgrading of command - 2500 - 2500 2500
vehicle
Total project value represents the estimated cost of the project on approval by council (including past and future expenditu
appropriate) T3.70.6

Source Budget 17/18.16/17

COMMENT ON THE PERFORMANEBRARCIAL SERVIOEMERALL:
There were four top projectsn the purchase of vehicles and thariances are on the second las column abgve

T3.70.7

\3.71 HUMAN RESOURCE SER

‘ INTRODUCTION TO HUMAN RESOURCE SERVICES
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The top three Human Capital priorities during the said reporting period were the Organisational Restructuring,
cascadin@f performance management to the next line of management being post level three (3) and
finalisation of placement and disparities of former DWA staff who were transferred in 2012.To date,
preliminaries and progress where at advanced stage and middlengbletion T3.71.1

SERVICE STATISTICS FOR HUMAN RESOURCE SERVICESI3.71.2

To promote democracy and sound governance
Employee 4 0 0 0 0 0 4 2 2
performance
assessment
below senior
managers
conducted ytd
Numberof 12 12 12 12 12 16 12 12 12
existing policies
reviewed and
readyfor
adoption by
Council
structure ytd
Percentage of | 8 8 8 8 8 32.50 8 8 8
women
recruited
according to
recruitment
plan ytd
Percentage of | 4 4 4 4 4 1.70 2 2 2
people with
disability
recruited ytd
Percentage of | 100 100 10 100 100 95 100 100 100
posts filled
timeously ytd
Number of 0 0 0 0 0 1 1 1 1
attitude and
moral survey
conducted ytd
Percentage 100 100 100 100 100 95 100 100 100
progress with
the review and
approval of the
Organogram by
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CouncilLor next
financial
Number of 12 12 12 12 12 12 12 12 12
reports on the
implementation
of the
Workplace
Skills Plan
submitted to
Management

ytd

Skills 1 1 1 1 1 1 1 1 1
Development
Plan developed
and submitted
to SETA by end
of June

T3.71.3

0-3 1 1 1 1 1
4-6 4 4 1 6 6
7-9 10 10 13 9 0.69
1012 3 3 9 4 0.44
1315 6 6 2 12 6.00
16-18 33 33 -
19-20 0 0 0 0 -
Total 57 57 26 32 1.23

Totals should equate to those included in the chapter 4 total employsshedule. Employees and posts numbers are as at 30 Jy
*Posts must be established and funded in the approved budget or adjustment budget-tfFo# equivalents are calculated by takin
the total number of working days lost (excluding weekends and pulbi@idays) while a post remains vacant and adding together
such days lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the nuimbests
equivalent to the accumulated days. T3.71.4

Total operational revenue (excluding
tariffs)

Expenditure: 9 978 24 367 18 021 15614 2 407
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Other Employees 4610 12 534 9 149 8 043 1106
Repairs & Maintenance - - - - -
Other 5 368 11 833 8 872 7571 1301
Total operational expenditure 9978 24 367 18 021 15 614 2 407
Net operational (service) expenditure

Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the differetnezeh
the actual and original budget by the actual T3.71.5

Capital expenditure 207/18: Human Resources Services
R*000
CapitalProjects 2017/18
Budget Adjustment Budget | Actual Expenditure | Variance from | Total project value
original budget
Total all
Project A
Project B
Project C
Project D
Total project value represents the estimated cost of the project on approval by council (including past and future expendit
appropriate) T3.71.6
COMMENT ON THE PERFORMANEGEKAN RESOURCE SERVIUERALL.:
The human resource office had a review of the organogram that was successfully done.
T3.71.7

3.72 INFORMATION AND COMMICATION TECHNOLQGXT) SERVICES
This component includetnformation and Communication Technology (ICT) services.

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVI(

Mopani District Municipality has long acknowledged that ICT plays a pivotal role in enabling the municipa
carry out its mandate, execute its powers and functions, and realise its strategic objectives. The municipi
NEO23ay Al § K Ier lederagedd efféalivg admidistratiGhjiservice delivery and secimomic
development and are therefore integral to the functioning of the municipality. It is for this reason that the
municipality established IT Unit within its Corporate and Shared&sDirectorate.Gaps identified in the
areas of governance of ICT, strategy, organisation structure and staffing in the ICT Unit, processes, appl
technologies, and information in the ICT function are being address, and the municipality g reiaides with
the limited resources at its disposal. The appointment of Systems & Networks Officer to increase staffing

CES

lity to
ality

cations,

in the

IT Office to two personnel, although not adequate, has improved municipality improved staffing in the IT
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and delivery ofT services and performance in the municipality. Further proposals for improvement of staffing
in the unit were forwarded during the organisational structure review in the institution.

During the period under review, the municipality reviewed its Stratdgiormation System Plan (SISP) to align
it with developments within the organisation, local government sphere, legislation, trends in technologies, and
requirements within the community where it operates.

In order to mitigate against the risk of lossanitical data and information system in cases of natural and other
risk factors the municipality developed and adopted an IT Disaster Recovery Plan (DRP).

The process of refreshing information systems infrastructure took off with the design, construantitn,
commissioning of the new server room in the main office in Giyani to replace the old server room which did not
meet the required standards. The server room was also equipped with current technologies for data storage

and manipulation, environment morating, security, and firefighting. Newer and current servers with
increased availability, reliability, processing power, and storage replaced old and obsolete servers.

T3.72.1

SERVICE STATISTICS FOR ICT SERVICES

T3.72.2

To strengthen recorkeeping &knowledge management
Percentage of| 100 100 100 100 100 100 100 100 100
completion of
development
of the DRP
ytd
Percentage of| 100 100 100 100 100 100 100 100 100
completion of
development
of the MSP

ytd
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T3.72.3

Source:IDP17/18, APR 17/18,AR15/16

0-3 1 1 1 0 0
4-6 1 1 1 0 0
7-9 0 0 0 0 0
10-12 0 0 0 0 0
13-15 0 0 0 0 0
16-18 0 0 0 0 0
19-20 0 0 0 0 0
Total 2 2 1 0 0
T3.72.4

Source :Organisational structure17/186/17

Total operational revenue (excluding
tariffs)
Expenditure: 42 190 12 594 22 763 24173 -1 410
Other Employees 1013 1633 1602 1600 2
Repairs & Maintenance 20 200 40 12 28
Other 41 157 10 761 21121 22 561 -1 440
Total operational expenditure 42 190 12 594 22 763 24173 -1 410
Net operational (service) expenditure
T3.72.5

Source : Budget 17/18,16/17

Total all 0 0 0 0 0
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.72.6

Source :Budgel7/18,17/18
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COMMENT ON THE PERFORMANGETGHERVICESERALL:

Duing the period under review only two major capital projects we planned and achieved, namely Giyani|Server
Room Designed and Construction and Server Room Equipment. The two projects were aimed iagatiain
A4GNI GSTIAO 202S00GABS adalyl3S GKNRAzZZK LYF2NXYIFGA2YVE D

The project for equipping the server room was attained within allocated capital budget, however the server
room design and construction had a budget overrun of 15 percent due to a one percentagase in the ratg
of value added tax and the variation in the technical specifications due to the fact that the room which was to
be utilised had not been appropriately prepared by the landlord for use as the server room.

T3.72.7

3.73 PROPERTY; LEGRLSK MANAGEMENT ANROCUREMENT SERVICES
This component includes: property; legagk management and procurement services.

INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

The contracts fro all service providers were signed to avoid risks on all procurement of seFaGS 1

SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

T3.73.2

To promote democracy and Sound Governance
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Percentage of
reported
cases of
Fraud and
corruption
resolved ytd

100

100 0

100

100

100 100

100

Risk
assessment
report
submitted to
Council by 30
May

Risk
committee
resolutions
implemented

ytd

100

100 100

100

100

90

100 100

100

Number of
Risk
monitoring
reports
submitted to
Council ytd

Number
Strategic
Risks
mitigated ytd

10

10 10

10

10

10 10

10

Number of
Risk
Management
workshops
conducted
ytd

Number of
Risk
Management
strategy
developed
and approved
by
management
and tabled to
Council ytd

Fraud
prevention
Strategy
updated and
approved by
council ytd

T3.73.3

Source: APR 17/18,AR16/17,AR15/16

Employees: Property; legal; Risk Management and Procurement Services

Job level 2016/17 2017/18
Employees Posts Employees Vacancies (fulltime| Vacancies (as a ¢
equivalents) of total posts)
No. No. No. No. %
0-3 0 0 1 1 0%
4-6 0 0 0 0 0
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1012

1315

16-18

19-20

o|o|o|o|o

Total

o|lo|o|o|o|o

o|lo|o|o|o|o

R|O|O|O|O|O

R|O|O|O|O|O

0%

T3.73.4

Source :APR 17/18. AR16/17 AR 15/16

T4.6.5

Total operational revenue (excluding 43 755 1925 1879 1985 -106
tariffs)
Expenditure: 43 755 1925 1879 1985 -106
Other Employees 1324 1952 1879 1985 -106
Repairs & Maintenance - - - - -
Other 42 431 5783 13 253 12 840 413
Total operational expenditure 43 755 7735 15132 14 825 307
Net operational (service) expenditure

T3.73.5

Total all

Project A

N/A

N/A

N/A

N/A

N/A

Project B

Project C

Project D

T3.73.6

COMMENT ON THE PERFORMANCROFERTY SERVIOHERALL:
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In the 2017/18 financial year, MDM has managed to connect more than 10400 new households to the water system. Previbaosbettadds had to fetch
water from a distance over 200m from their households.

T3.73.7

T4.6.5

COMPONENT J: MISCENEOUS

The following are the airports and landing strips available in the Mopani District Municipality and the economic activity around each LM:

Hoedspruit (Maruleng) airport and landing strip

ZZ2 (GLM) 1 agricultural produce (tomatoes)
Ba-Phalaborwa i mines

Eiland (Ba-Phalaborwa) 1 tourism

Tzaneen | agricultural produce

Siyandani (in Giyani) i shopping, mines, agriculture

OO0« 0«0« O

INTRODUCTION TO MISCELLANEOUS

Hoedspruit airport was originally and solely used by military air force. It is now commercial and it caters for airlindsddspruit to Gauteng
and Cape Town and is used by public and gdsoe hunting tourists. The one landing strip in Giyani (Siyandani) is owned by Government
condition is not maintained. Cattle and other animals roam on it. Other air strips are privately owned and may not heosliéar commercial
purposes forither goods or public. The District has not as yet taken over

but its

T3.75.0

132



Chapter 3

COMPONENT KIRGANISATIONAL PERIRQMCE SCORECARD

The Annual Performance Scorecard Report for 17/18 emanates fromntihgratedDevelopmentPlan and translated to the Servideelivery Budget and
Implementation Plan that further broken dowto Departmental Indicators. Below is the departmental score card that build up to the Annual Performance

Score card
5.1 SDBIP i Office of the Municipal Manager T4.6.5
SDBIP i OFFICE OF THE MUNICIPAL MANAGER 7 VOTES 005, 080, 006 i Key Performance Indicators
Dec 17 Mar 18 Jun 18 Actual Varian | Baseli
O Annual
wl Annual - Annu ce ne
Hierarch | | Performa from 16/17
D KPI ofn Ta Achievemer Correctiv nce | 2 Annu erfor
y M| e | Target| Actual| Score | Target Actual Score | rg | Actual | Score | Target| Actual Challenges : Score 17/June | Target P
ts e Action July17/ al manc
r et 2018
June 18 Target e
Basic
Service Approved
Delivery District M Draft Water To solicit
Master
To have water D for
X M Manageme
integrate Master M nt Plan is Lack of support
d —~ | Manage | # | _ N/A N/A N/A 1 1 1 0 1 1 . internal from 1 1 0 0
) 4 available .
infrastruc ment D capacity MISA
9 not yet
ture Plan by w tabled to and
develop end of S ’ DBSA
council
ment June
Infrastruc
ture
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Hierarch | | | KPI ulo Dec 17 Mar 18 Jun 18 Actual Annual Annu | Varian | Baseli
y D O w Annual Score al ce ne
Planning
Forward
planning
of the
projects
Financial which will
Viability lead to
To Service
) Percenta A
increase Providers
revenue ge of to be on
- capital MIG .
generatio M . site at
spent on Expenditure|
n and M : D . Late the
impleme projects M : R 413 866 appointmen| beginnin
P - as | % 25 | 569 50 30.10 75 | 46 100 | 92.43 | 290.09/ ppoirt 9 2.92 | 92.43% 100 | 757 | o
nt 0 L _ of service | g ofthe
financial | 3 prioritise M Raad 748 providers Financial
din IDP 000.00 = ’
control for M 92.43% Year.
systemis specific e SCM to
Expendit P adhere to|
year
ure procurem
Manage ent plan
ment Accelerat
ion of
project
impleme
ntation.
Financial
Viability
To
) Percenta R3 755 029
increase M
ge of the out of a
revenue | M D No
ti MM M budget of No correctiv
generatiol — 1 gepartme| % 25 15 50 52 75| 87 100 | 68 | R5487342 : 2.68 68% 2.62 100 32 100
n and 0 _ challenges | e action
) ntal has been )
impleme | 4 M required
nt budget M spent to
spent ytd date
financial penty
control
systems
Expendit
Mopani District Municipality | CHAPTER 30 SERVICE DELIVERY PERFORMAN 134
(PERFORMANCE REPORT PART




Hierarch | | | KPI u| o Dec 17 Mar 18 Jun 18 Actual Annual Annu | Varian | Baseli
y D O w Annual Score al ce ne
ure
Manage
ment
Financial
Viability
To
increase Impleme
e ; posens
g M| Percenta D 187 has P :
n and Late planning
impleme | — ge of M been spent appointmen| and
P 1| capital | %| _| 25 50 23 75| 32 100 | 59 | outofatota PP o 59% 100 | 4 50
nt of utilisation
financial 0 Budget ¢ budget of contractors | of
7 | spentytd F R587 955
control o 637 reputable
systems contracto
Expendit rs
ure
Manage
ment
Financial
Viability
To
increase
revenue M R502 165
generatio Percenta D
M 884 has Impleme
n and ge of M .
impleme | —~ | Operatio been spent Cash flow ntation of
P 1| P %|=| 25 50 26 75| 52 | 269 | 100 | 45 | outofatotd the 45% 100 | 55 | 100
nt nal C challenges
financial 0 budget F budget of revenue
8 9 R1 126 688 strategy
control spent ytd o 000
systems
Expendit
ure
Manage
ment
F{napglal M| Percenta M R323 098 No
Viability | _ ge of o 911 has No correctiv
To 1 | operating| % | M 10 2.95 15 43 20 19 30 87 . 87% 2.03 30 -57 35
’ been spent| challenges | e action
increase | 0 budget _ .
to date required
revenue | 9 | spenton C
generatio Personne| F
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Hierarch | | | KPI Uu| o Actual Annual Annu | Varian | Baseli
y D O w Annual Score al ce ne
n and | costs (0]
impleme (excl
nt Salaries
financial of
control coureillor
systems s ytd
Expendit
ure
Manage
ment
Financial
Viability
.To Percenta
increase
ge of
revenue bids
generatio approved M All bids
n and M PP D awarded No
impleme by MM M within 90 Correctiv
— | within 90| % 100 3 100 100 100 100 None - 100% 2,51 100 0 0
nt 0 _ days e action
) ) days . .
financial | 5 M averaging required
after
control M 35 days
close of
systems
tender
Supply d
chain v
manage
ment
Financial
Viability
To Demand
increase Manage The
revenue ment
- M demand
generatio|] M| Plan No
d approved D N/ plan of the Correctiv
nan — | amp # M| wA | NnA | Nna |1 1 NA | NA |1 1 | Financial | None ; 1 1 0 1
impleme | 0 | by A vear e action
r?t _ 6 | Council K/I 2018/2019) required
financial by 30 <y
is in place
control June
systems Annually
Supply
chain
manage
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Hierarch | | | KPI ulo Dec 17 Jun 18 Actual Annual Annu | Varian | Baseli
y D O w Annual Score al ce ne
ment
Financial
Viability
To Percenta
increase ge of
revenue bids M (WSsIG Mg
generatio adjudicat D .

M L bids were
n and ed within| M . No
impleme | — | 30 days allocated in correctiv

P 1 Y % | = N/A N/A N/A 100 60 N/A N/A 100 90 term of None . 2.90 90% 2.25 100 10 100

nt 1 after the C CIDB e action
financial develop F . required

6 Practice
control ment of O note #24
systems the
Supply evaluatio
chain n report
manage
ment
Financial
Viability
T
) 0 Percenta .
increase Accounting

ge of )
revenue ) Officer has
eneratio Bids M approved al
M M| awarded D pp
n and . BEC or No
impleme | — within 2 M BAC's correctiv
P 1 | weeks % | _ 100 50 100 50 100 100 90 None : 2.90 90% 2.23 100 10 0

nt recommend e action
) ) 2 | after C . L .
financial N ation within required

1 | adjudicati F
control on o 2weeks
systems (First week
Supply recomme of

A ndation

chain
manage
ment
Good M Submissi M AGAction Early
Governa onof AG| # | D| N/A N/A N/A N/A N/A N/A 1 1 1 1 plan has None commen 1 1 0 1
nce and E Action M been cement
Public Plan to _ submitted tq with the

Mopani District Municipality |

CHAPTER 30 SERVICE DELIVERY PERFORMAN 137
(PERFORMANCE REPORT PART




Chapter 3

Hierarch KPI ulo Dec 17 Jun 18 Actual Annual Annu | Varian | Baseli
y O w Annual Score al ce ne
Participat Council M council for impleme
ionTo by 31 M adoption ntation of
promote January the AG
democra action
cy and Plan
sound
Governa
nce
Audit
Good
Governa
nce and
Public M Fast
Participat Percenta track the
) D ) Slow .
ionTo ge of AG M 83 queries implementa impleme
promote queries | % N/A N/A N/A N/A N/A N/A 40 28 2.70 100 69 havebeen ionpof audit ntation of| 2.69 69% 2.69 100 31 0.37
democra resolved - resolved . audit

M action plan -
cy and ytd action

M
sound plan
Governa
nce
Audit
Good Internal
Governa Audit
nce and Percenta action
Publ.lcl ge of M Slow planwill
Participat Departm ) be a
. D 150 out of | implementa )
o To ental M 10 205 findingg ion of standing
promote Internal | % 100 53 100 0 44 100 73 g item in 2.73 73% 100 27 0

. _ 0 have been | Internal
democra Audit ) the
- M resolved Audit

cy and findings R manage

M Queries
sound resolved ment
Governa ytd meeting
nce from
Audit 18/19
Good Number M Four No
Governa of D uarterl correctiv
nce and quarterly | # 1 1 2 2 3 3 4 4 q Y None . 4 4 0 4

) ) M reports e action
Public internal )
L . _ have been required

Participat audit .
) M submitted tq
ionTo reports
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Hierarch | | | KPI Uu| o Annu | Varian | Baseli
y D O w al ce ne
promote submitte M council
democra d to audit
cy and committe
sound e ytd
Governa
nce
Audit
Good
Governa
:‘Zili?d Annual
Participat Audit M The annual
) Patl Plan D audit plan No
lon To approved M N/ has been correctiv
promote | = | 2PPrOved) NA | NA | NA | NA N/A N/A NA | oNA |1 1 None : 1 0 1
democra 3 | by Audit _ A approved b e action
oy and 1 | Committe| M the Audit required

Y e by 30 M Committee
sound

June

Governa
nce
Audit
Good
Governa Revised
nce and Internal
Public Audit M Internal Internal
Participat Charter audit audit
X M R D
ionTo submitte M N/ charter has| charter has
promote g d and # N/A N/A N/A N/A N/A N/A A N/A N/A 1 1 been been None 1 0 1
democra 9 approved K/I approved by approved b
cy and by Audit M the Audit theAudit
sound Committe| Committee | Committee
Governa e by 30
nce June
Audit
gOOd Percfe nta M 60% audit Fast

overna |, | ge 0_ ) D queries Slow track the
nce and Institution M have been | implementa| response
Public S | al AG % N/A N/A N/A 100 0 40 28 2.70 100 60 . P ap resp 100 40 0

L 3 ) _ responded | ion of audit | time of
Participat queries s .
X 3 M to within action plan | documen
ionTo responde
M three days t
promote dto submissi
democra within 3
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Hierarch | | | KPI ulo Dec 17 Mar 18 Jun 18 Actual Annual Annu | Varian | Baseli
y D O w Annual Score al ce ne
cy and working onto AG
sound days
Governa
nce
Audit
Good Fast
Governa track
Percenta .
nce and impleme
Public ge of ntation of
oy Departm M 150 out of | Slow )
Participat - ) internal
X M| ental D 205 findingg implementa .
lon To Internal M 10 have been | ion of audit
promote | = ) % 100 53 100 53 45 100 73 queries 2.73 73% 100 27 0
3 | Audit _ 0 resolved Internal
democra . L h through
4 | queries M within 5 audit .
cy and . internal
resolved M days queries "
sound L audit
to within
Governa 5 davs structure
nce 4 s such as
Audit MANCO
Good
Governa
nce and
Pt | e | [
rareipat w1 of aG D No
lon To audit M N/ Not correctiv 120
promote | = . # 0 0 0 120 N/A N/A N/A N/A applicable None A N/A . 2 0 -120 129
3 | queries _ A X e action Findings
democra for reporting .
oy and 5 | passed M required
Y on by AG M
sound
Governa
nce
Audit
Good
Governa
nce and Unquéfi M
Public 3 ed Audit II\D/I N/ Not c'\:)(:rectiv Disclaim
Participat 5 opinion # N/A N/A N/A 1 0 A N/A N/A N/A N/A applicable None e action N/A or 1 1 0
ionTo obtained - for reporting .
7 M required
promote from AG
M
democra
cy and
sound
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Hierarch | | | KPI ulo Dec 17 Mar 18 Jun 18 Actual Annual Annu | Varian | Baseli
y D O w Annual Score al ce ne
Governa
nce
Audit
Good
Governa Audit
nce and Percenta .
Public ge of Committe
. . M 65 % of implementin e
Participat audit : .
) M ) D audit g resolutio
lon To committe M 10 committee | recommend| ns will be
promote | 5 | e % 100 60 100 40 40 100 87 ) ) 2.87 87% 100 13 0
3 . _ 0 resolution | ations by a
democra resolutio ’ ’
8 M have been | audit standing
cy and ns : ) A
. M resolved. committee | itemin
sound impleme
manage
Governa nted ytd
ment
nce
Audit
Good Number
of
Governa uarterly
nce and qerforma
Public 206 M
.P articipat M| reports o No
ion To audited M Four reportg correctiv
promote | — L # | _ N/A N/A N/A 2 2 3 3 4 4 havebeen None ) 2.75 4 2.91 4 0 4
4 | within 30 e action
democra M conducted )
8 | days of required
cy and end of
sound revious M
Governa p
quarter
nce year to
Audit date
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Annual

Score

25

Annu | Varian | Baseli
al ce ne
12 0 12
12 0 12

100 0 0

!
Hierarch KPI Uu| o Actual
y O w Annual
Good
Governa Number
nce and of Back 12 out of 12
Public to Basics
- . Back to
Participat statistical M Basic
ion To reports D No
. reports .
promote submitte M correctiv
# were None . 12
democra dto _ consolidate e action
cy and CoGHST M d and sent required
sound A by the M o
Governa 10th of COGHSTA
nce each
Back to month
Basics
Good
Governa Number
nce and of Back
Public to Basics 12 out of 12
Participat statistical M B2B
ionTo reports D reports No
promote submitte “ M 3 6 5 9 9 12 12 were _ None corre_cnv 12
democra dto _ consolidate e action
cy and CoGTA M d and required
sound by the M forwarded
Governa 10th of to CoGTA
nce each
Back to month
Basics
Good
Governa Percenta Majority of
nce and )
) ge of the Council
Public ’ M .
L Council Resolution
Participat . D No
ion T resolutio M 10 that correctiv
lonto ns % 100 100 100 100 100 | 100 | required | None : 100
promote . _ 0 ) e action
impleme implementa( .
democra M . required
nted ion were
cy and M )
vsNumbe implemente
sound r passed d
Governa P ’
nce
Committe|
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M| e | Target Act | Sco Target| Actual | Score | Target| Actual | Score | Target| Actual | Achievements Challeng Cor.rectlve Score | manc | eJuly | Tar
ual re es Action
r eJuly | 2017/ | get
2017/ 2018
2018
inBaPhalaborwg
Municipality. The
Youth

Entrepreneurshij
Workshop was
successfully
coordinated at
Karibu Lodge
from 1113 June
2018 to select 7!
youth for
Incubation
programme. a
further SMME
awareness was
conducted in
Nkowankowa on
the 23 April 201§
withDSBD
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Hierarchy

KPI

2 0C

- ® 3 0

Act
ual

Sco

Dec 17

Actual

Jun 18

Achievements

Challeng
es

Corrective
Action

Mopd

D

7

Mun

5.5

32
Entrepreneurial
Development
events were
coordinated to
promote SMMES
as follows:

a) 6 Training
sesssions that
exposed 169
entrepreneurs ol
Basic Business
Skills were held
as follows:
Greater Giyani o|
1821 Sep 2017;
Maruleng on 21
July 2017;
Tzaneen on 410
13 Oct 2017,
Phalaborwa on
1921 Dec 2017,
Maruleng on 21
24 Nov 2017;
Maruleng on 24
27 Oct@17

b) 5 trade shows
that exposed 47
SMMEs to
showcase their
products &
services were
coordinated as
follows:

- Letaba show
exhibition was

?fg?uccessfull
on-the-09ih

12th August

201-7-

- The AgiExpo
Show was
successfully

Actual

Annu
al
Perfor
manc
eJduly
2017/
2018

Annu
al
Perfor
manc
e July
2017/
2018

An
nua

Tar
get

Variance
from the
Annual
Target

Baseline
16/17
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Dec 17 Mar 18 Jun 18 Actual Variance
Annu from the
O Annu al An Annual
Ulw al Perfor | nua | Target !
A Baseline
Hierarchy ID | KPI Ofn . Perfor | manc |
Act | Sco . Challeng | Corrective 16/17
M| e | Target Target| Actual | Score | Target| Actual | Score | Target| Actual | Achievements . Score | manc | eJuly | Tar
ual re es Action
r eJuly | 2017/ | get
2017/ | 2018
2018
5 Information
sharing sessiong
held for the
economic
sectors.
Progress on 10
MOUs/partnersh|
ps initiatives is g
s follows: 1.
To create South African
a Development
conduciv Communities
e (SADC) 95%
Local .
Economic environm served at
Developme ent and Portfilio, 2. SED
P ensure M 90% final draft | Delayed
n\To Further
support D ready and response R
promote - reminders
Economic M to key M signing off son and
— | economic| # | _ 1 2 5 2 2 N/A N/A N/A 3 12 outstanding, 3. | partnes 5 12 4.33 3 -9 0
Sectors of | 179 engagemen
A sectors D YEPSAunder for )
the District X X R - ts will
Local i.e P consideration, 4./ signing of continue
) Agricultur| D Glen Steyn & MOUs
Economic o .
e, mining Associates
Developme s
) dismissed, 5.KN
nt (LED)
manufact -areas of
uring and partnership mus
tourism be finalised
ytd 6.DSBBDeputy
Minister launche|
the partnership i
April, making
route with
officials, nothing
tangible yet 7.
IDC- under
consideration, 8.
Kinfedi (PTY)LT
on Tourism
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2 0C

Act

Target
g ual

- ® 3 = 0O

Dec 17

Mar 18

Jun 18

Sco

Target

Actual

Score

Target

Actual

Score

Target

Actual

Achievements

Challeng
es

Corrective
Action

reliant on
Maruleng
Municipality's
consent) 9. GIS
information
DRDLR 10.
Letaba Tvet
College on skills|
development
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Dec 17 Mar 18 Jun 18 Actual Variance
Annu from the
O Annu al An Annual
Ulw al Perfor | nua | Target Baseline
Hierarchy ID | KPI Ofn . Perfor | manc |
Act | Sco . Challeng | Corrective 16/17
M| e | Target Target| Actual | Score | Target| Actual | Score | Target| Actual | Achievements . Score | manc | eJuly | Tar
ual re es Action
r eJuly | 2017/ | get
2017/ | 2018
2018
The status squo
mining was
developed
through technicg
sessions. Mining
stakeholders
session was hel
on the 24th
October 2017 at
Tzaneen. The
Local Analysis phase
Economic Develo was held on the
Developme P 2728 July, The
ment & M .
nhTo strategies phase|
the D
promote was held on the No
Economic M status M 11312 Septembel corrective
Sectors of 186 ?nc::isf o # B 1 2 5] 2 2 N/A N/A N/A 3 6 2017 and the None action ) 5 4.33 3 -3 0
the District the 9 P progct phase required
Local district D was on the 21
Economic d November 2017
Developme y Two LED Forum
nt (LED) Meetings with th

inclusion of
Mining Sector
were conducted
as follows:

- 24th April 2018
in Disaster
Center

-27th June 201§
at Disaster
Centre
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Dec 17 Mar 18 Jun 18 Actual Variance
Annu from the
0 Annu al An Annual
Ul w al Perfor | nua Target Baseline
Hierarchy I KPI ofn Act | Sco Challeng | Corrective Perfor | manc ! 16/17
M| e | Target Target| Actual | Score | Target| Actual | Score | Target| Actual | Achievements g . Score | manc | eJuly | Tar
ual re es Action
r eJuly | 2017/ | get
2017/ | 2018
2018
Local ) It is projected tha BTO. should
Economic avail
95% of the ) .
Developme . financial
M budget is spent.| _. .
nl To Percent Financial | reports on
D By March,90% o .
promote budget reports time or
Economic M spent of M the total budget not table | avail
= P % | _ 25 50 56.65 | 3.13 75 70 2.93 100 95 had been spent . . 2.95 95% | 2.50 100 5 75
Sectors of | 181 | the - . during accessing
R . D in line with BTO !
the District directorat reporting | of the
P 3rd quarter .
Local e ytd . period. system by
Economic b section 71 repor directors (
R12 776M/ R14 -
Developme 150M) viewing
nt (LED) status).
12EPWP
meetings were
coordinated and
held successfull
as follows:
Local 4 August 2017,
. 22 August 2017,
Economic
Developme 6 October 2017;
Coordina M 1 November
nl To X
romote tionof D 2017, No
FI;conomic M (and M 20 November corrective
— | reporting| # | _ 1 2 5 2 2 ) 3 9 ) 4 12 2017, None . ) 12 ) 4 -11 0
Sectors of | 521 action
the District on) D 15 December required
. EPWP P 2017; 4
. ytd D 4 January 2018;
Economic
Developme 21February 201
nt (LEDF; 23 March 2018
16th April 2018 i
the Planning and
Development
Office
18th May 2018 g
Disaster Centre;
8th June 2018 a
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Dec 17 Mar 18 Jun 18 Actual Variance
Annu from the
O Annu al An Annual
Ulw al Perfor | nua | Target Baseline
Hierarchy ID | KPI Ofn . Perfor | manc |
Act | Sco . Challeng | Corrective 16/17
M| e | Target Target| Actual | Score | Target| Actual | Score | Target| Actual | Achievements . Score | manc | eJuly | Tar
ual re es Action
r eJuly | 2017/ | get
2017/ | 2018
2018
P&D Director's
office
Thg draft GIS * The
policy served draft
twice at MANCQO olic
and once in the ﬁas byeen
GIS forum, and
. ready
was also givent{ . *Comments
A since )
. line managers a: submitted
Spatial to allow for Sept should be
Rationale X 2017 but
inputs, effected
To have Develop has not
. comments, and
efficient ment of M A reached .
. guidane. It was A * It is more
economic GIS D Council -
then resolved th realistic for
and M framewor M the draft GIS for Council to
intergrated — | kand 3| _ 1 0 N/A N/A N/A N/A N/A N/A N/A N/A ) consider . N/A 0 1 1 1 0
174 policy/frameworl consider
use of land approval D ) ation due .
undergo public policies
spack by P A .| tothe .
. ) participation with L which are
Geographic council D decision
. all other ready for
Information ytd o taken .
organisational tabling than
System - that all .
policies where S consider all
(GIS) . institution -
after same will al policies at
serve before olicies once.
council. The Ee
policy also )
formed part of th| consider
. . ed at
Policy session fq
once.
Clirs.
Spatial L L Training
Rationale Traning M Four training for MDM
To have M conducte o conducted for internal Reschedule|
- — | donGIS| # | M 2 2 4 2 5 4 2.80 6 4 Greater Tzaneel| . 4 2.24 6 2 0
efficient 271 ~ 7| staffand | the training
. (to the _ Greater Giyani ,
economic L for
Municipal D Maruleng and B
and L Letaba
X officials P Phalaborwa Loc
integrated LMcould
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Dec 17 Mar 18 Jun 18 Actual Variance
Annu from the
O Annu al An Annual
Ulw al Perfor | nua | Target Baseline
Hierarchy ID | KPI Ofn Perfor | manc |
i 16/17
M| e | Target Act | Sco Target| Actual | Score | Target| Actual | Score | Target| Actual | Achievements Challeng Cor.rectlve Score | manc | eJuly | Tar
ual re es Action
r eJuly | 2017/ | get
2017/ | 2018
2018
use of land Jytd D Municipalities. not be
spack conducte
Geographic d due to
Information gaurum
System issues
(GIS) and
clashes
on
schedule
S.
Three
meetings
) were
Spatial Establish Functional SDF | successf
_ ment of a i
Rationale . steering ul and
furctional .
To have Spatial M committee one
efficient P D established on 3| failed
. Develop ) Another
economic M ment M August 2017. owing to date to be
and — # | _ 1 1 2 1 3 2 4 3 Four meetings | draft . 2.75 3 2.23 4 1 0
) 172 | Framewo ) . . | setinJuly
integrated rk and D were coordinate( discussio 2018
use of land Gls P on 03/08/2017, | n ’
spack steerin D 08/03/2018, ocument
Spatial Commige 19/04/2018 and | complete
Planning 29 Jun@018 d late by
e ytd.
the
service
provider.
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2 0C

- ® 3 = 0O

Dec 17

Mar 18

Jun 18

Actual

Act | Sco

Target
9 ual re

Target

Actual

Spatial
Rationale
To have
efficient
economic
and
integrated
use of land
spack
Spatial
Planning

173

Conducti
ng
SPLUMA
traning

in the
district

ytd

0L

O vol

Score

Target

Actual

Score

Target

Actual

Achievements

Challeng
es

Annu
al
Perfor
manc
eJuly
2017/
2018

Corrective

. Score
Action

N/A

N/A

N/A

SPLUMA
workshops
conducted as
follows: GTM
16/11/2017,
GGM
20/09/2017 and
GLM21/09/2017,
22/06/2018,
these last 2
sessions could
not proceed
28/06/2018 and
29/06/2018

Ba
Phalabor
wa,
Maruleng
and
internal
could not
be
workshop|
ped due
to the
following
challenge
s: BPM
traditiona
| leaders
refused
their
officials
for the
workshop|
Maruleng
the
workshop|
was
disturbed
by the
strike
and

MDM
internal
stakehold
ers did
not form
a quarum

Annu
al
Perfor
manc
e July
2017/
2018

An
nua

Tar
get

Variance
from the
Annual
Target

Baseline
16/17

The
Maruleng
workshop
shall be
conducted
during
2018/2019 4
financial
year but
BPM
requires
political
intervention
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Dec 17 Mar 18 Jun 18 Actual Variance
Annu from the
O Annu al An Annual
Ulw al Perfor | nua | Target Baseline
Hierarchy D | KPI ofn Act | Sco Challeng | Corrective perfor | manc ! 16/17
M| e | Target Target| Actual | Score | Target| Actual| Score | Target| Actual | Achievements g ; Score | manc | eJuly | Tar
ual re es Action
r eJuly | 2017/ | get
2017/ 2018
2018
SDBIP i ENGINEERING SERVICES i VOTE 050, 064, 065 i Key Performance Indicators
_ Dec 17 Mar 18 Jun 18 Actual
o Annu Aglnu Vizan
| Uulw al score Annu from Baseli
Hierarchy D KPI ofn Tar Achievemer| Challe | Correctiv perfor Jul a Annu ne
M| e Actual | Score | Target| Actual Score Target | Actual | Score Target Actual : Score | manc 4 Target | 16/17
.| get ts nges | e Action e July 17/3u al
17/3u nel8 Target
nel8
Basic Number The Close
Service M| of M contra | monitorin
. . D Ten (10)
DelivelyTo | _ | Regional M renorts ctors g
have 1 | Infrastruc| # 3 2 6 6 9 7 2.78 12 10 P . were 2.83 10 2.57 12 2 12
. submitted tq .
integrated | 8 | ture - offsite | Accelerat
X D DWS
infrastructur] 9 | Grant E forthe | e
e reports n month | impleme
developmer submitte of ntation of
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o Annu Ar;:'nu Virelan
| Ul w al — Annu - Baseli
Hierarchy D KPI ofn Tar Achievemer| Challe | Correctiv perfor July al Annu ne
M| e Actual | Score | Target| Actual Score | Target | Actual | Score | Target Actual : Score | manc Target 16/17
.| get ts nges | e Action 2y 17/3u al
17/3u nel8 Target
nels
) d to DWS| g Augus | the
Infrastructur| YTD tand project.
e Planning Septe
mber
2017,
due to
termin
ation
of the
engine
er
Basic
Service M
DeliveryTo Number D
have M| of MIG M Twelve (12) No
integrated | _ | reports renorts No correctiv
infrastructur| 1 | submitte | # | < 3 3 6 6 9 9 12 12 p . challe . 12 12 0 12
e 9| dto D submitted td nges e action
developmer] 0 | COGHST] E CoGHSTA required
f\ Aytd
Infrastructur| g
e Planning
. Percenta The
Basic -
) ge of munici
Service rogress M The alit
DeliveryTo p 9 = pallty To
in the D municipal has
have M . budget
. develop M infrastructur| not
integrated | _ ment e bud for the
infrastructur| 1 ol = | 25 0 50 0 N/A 100 | NA 100 0 . U498 1 jevelop 1 100 | 100 0
municipal D investment | ted for
e 9| . ment of
infrastruc E plan has no{ the
developmer| 4 the plan
ture n yet been develo| .
t\ . in 18/19
investme g developed | pment
Infrastructur|
. nt plan of the
e Planning )
ytd planin
this
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Ann Varian
O Annu al Y rz;a
| Ul w al — Annu - Baseli
Hierarchy D KPI ofn Tar Achievemer| Challe | Correctiv i July al Annu ne
M| e Actual | Score | Target| Actual Score | Target | Actual | Score | Target Actual : Score | manc Target 16/17
¢ | et ts nges | e Action 2 1l 17/3u al
nel8 Target
17/3u 9
nels
FY
Basu.: Number
Service of water M
DelivelyTo Diects D
have M| P 4 out of the
) towards M No
integrated | _ the 15 Water No correctiv
infrastructur| 1 . # | = | 13 13 13 15 13 15 13 15 projects challe : 15 13 2 13
provision D e action
e 9 have been | nges )
of water E required
developmer| 6 o the n completed.
t\ Project L
District g
Manageme d
nt Y
Percenta
. ge
Basu_: contram All
Service .
. rs with M contractors
DeliveryTo X
progress D for projects
have M .
. and M which are No
integrated | _ erforma on No correctiv
infrastructur| 1 P % | = | 100 100 100 100 100 100 100 100 . challe . 100% 100 0 0
nce that D construction eaction
e 9 nges .
conform E have met required
developmer] 7 )
) to the n their
t\ Project
contract g contractual
Manageme - Lo
nt Require obligations.
ments
ytd
Basic M| Percenta M All No
Service _ | geof D contractors | No correctiv
DelivetyTo | 1 | resolutio | % | M| 100 100 100 100 100 100 100 100 and challe e action 100% 100 0 0
have 9 | ns _ consultants| nges A
) . ) required
integrated | 8 | impleme D meeting
infrastructur| nted E resolutions
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_ Dec 17 Mar 18 Jun 18 Actual
A Vari
O Annu ZFU acrelan
| Ul w al — Annu - Baseli
Hierarchy |, | KPI Of M o Achievemer| Challe | Correctiv Perfor| “guy | @ | annu | "®
M| e Actual | Score | Target| Actual Score | Target | Actual | Score | Target Actual : Score | manc Target 16/17
¢ | et ts nges | e Action By 17/3u al
17/3u nel8 Target
nels
e related to n were
developmer the g implemente
t\ Project contracto d
Manageme rs
nt meetings
ytd
Close
Basic Slow monitorin
Service Percenta 14 out of 22| progre | g
. ge of M contractors | ss on
DelivetyTo . .
contacto D are on site Cession
have M
) rs who M schedule. agreeme
integrated | _ are on Delays| nts are
infrastructur| 1 % | = | 100 16 100 100 68 2.68 100 90.22 . 4 2.90 100% 100 9.78 0
e 9 schedule D 1 Contracto| in used to
(with E terminated. | procur | assist
developmer] 9 .
A Project their n ement | contracto
Man ; eme gantt g =14/23 = of rs with
nt 9 chart) ytd 66.66 materi | procurem
als ent of
materials
Basic
gimze,\ym Percenta M 8 out
have M ge of D Gradual of 22
. contracto M improvemer| Contra
integrated | _ rs who t by some o] ctors Close
infrastructur| 2 % | = 0 42 0 0 31.80 2.68 0 10 Y monitorin|  2.90 10 2.04 0 -10 0
e 0 are D the non are
behind E performing | behind 9
developmer] 0
) schedule n contractors | sched
t\ Project id e
Manageme Y g
nt
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Ann Varian
O Annu al ! acela
| Ul w al — Annu - Baseli
Hierarchy D KPI ofn Tar Achievemer| Challe | Correctiv Perfor July a Annu n
M| e Actual | Score | Target| Actual Score Target | Actual | Score Target Actual : Score | manc Target 16/17
.| et ts nges | e Action Sl 17/3u al
nel8 Target
17/3u s
nels
Basic Slow
: Percenta
Service e of M progre
DelivelyTo g ss on
have M contracto D site
) rs who M 4 out of 22
integrated | _ are contractors Close
infrastructur| 2 . %| = 0 13 2.87 0 0 0 18 2.82 0 12 Delays| monitorin| 2.88 12 2.14 0 -12 0
deficient D needs .
e 0 . . in g
and E intervention .
developmer| 1 deliver
A needs n
t\ Project . . y of
interventi g .
Manageme n ytd materi
nt ° als
Basic
Service M
DeliveryTo Conducti D Only one
have M| ng of CIDB
X M No
integrated | _ | workshop workshop No correctiv
infrastructur] 2 | son # _D 1 0 N/A N/A N/A 2 1 2 1 was challe e action 1 2 1 0
e 0 | contract successfully nges A
E required
developmer| 2 | manage n conducted
t\ Project mentytd to date
Manageme g
nt
Basi
asu_: Number The
Service of VIP
. ) M Contractor
DeliveryTo ablution
- D has been Late Accelerat
have M | facilities ; .
. M appointed | appoin| e
integrated | for for the tment | impleme
infrastructur| 1 | provision| # | = | N/A N/A N/A N/A N/A N/A 0 0 265 0 . p_ 0 265 265 0
D Mopani of ntation of
e 9 | of
- E Rural Contra| the
developmer] 5 | sanitation| .
- . n Household | ctor project
t\ Sanitation in the Sanitation
Infrastructur| District g .
Project
e ytd
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Hierarchy D KPI ofn Tar Achievemer| Challe | Correctiv Perfor July a Annu ne
M| e Actual | Score | Target| Actual Score | Target | Actual | Score | Target Actual : Score | manc Target 16/17
¢ | et ts nges | e Action By 17/3u al
17/3u nel8 Target
nels
Demand
Financial manage
ViabilityTo ment
increase plans M
revenue related to
- A D One
generation | M | Directora
M demand No
and - N/ manageme No correctiv
implement | 2 | develope| # | = N/A N/A N/A N/A N/A N/A 1 N/A 1 1 9 challe ) 1 1 0 1
) ) D| A nt plan was e action
financial 7 | dand . nges A
) E submitted required
control 2 | submitte n d
systems dto y
Budget Budget 9
Control and and
Reporting Treasury
YTD
Financial Srlgwre
ViabilityTo prog
increase sson
M site by
revenue Close
eneration | M | Percenta D some monitorin
gnd ge R M 90.22% of | contra 0
X . he MI . .22
implement | 1 | value | %| =] 25 | 5.69 50 3850 | 2.77 75 48 100 9022 | the MIG | ctors 200 | % 213 | 100 | 9.78 | 32.12
) . D budget was %
financial 9 | spenton E spent Late Accelerat
control 1| MIGytd n P apnoin ion of
systems pp projects
. g tment
Expenditure of
Manageme
contra
nt
ctors
- - v
Fl'nap.clal Percenta M Total RBIG Slow Closg '
ViabilityTo | _ | ge D Exo-R7 187 progre | monitorin 23.95
increase 1 | Regional| %| M| 25 0 50 2.90 75 21 100 23.95 042.61/ sson | g 0/'0 100 76.05 | 100
revenue 9 | Infrastruc _ R 30' 000 site
generation | 3 | ture D 000 = Delays| MDM to
and Grant E - in timeously|
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_ Dec 17 Mar 18 Jun 18 Actual
A Vari
O Annu ZFU acrelan
| Ul w al — Annu - Baseli
Hierarchy D KPI ofn Tar Achievemer| Challe | Correctiv Perfor July a Annu ne
M| e Actual | Score | Target| Actual Score | Target | Actual | Score | Target Actual : Score | manc Target 16/17
¢ | et ts nges | e Action By 17/3u al
17/3u nel8 Target
nels
implement RBIG n 2395% proces| effect
financial spent g sing of | payment
control y.td payme| of the
systems nt service
Expenditure certific | providers
Manageme ates
nt by
MDM
financ
e
depart
ment
Financial
ViabilityTo
increase Percenta M
revenue ge of the D The
generation | M | Engineeri M Directorate No
and -| has spent No correctiv
implement | 2 | Services| % | = | 25 12 50 75 54 2.72 100 100 P challe . 100% 2.05 100 0 12
) . D 60% of the e action
financial 0 | departme ) nges )
E operational required
control 8 | ntal n budget
systemis budget get.
Expenditure spent ytd g
Manageme
nt
Good M There were
Governance D no AG
) M | Percenta R
and Public M queries No
Participatior] 7 ge of AG N/ related to No correctiv 23.95
articipation 5 | queries | % | = 100 | NnA | NA 100 N/A 40 100 5 100 23.95 challe : ' 100 | 76.05| 4
\To D| A the e action %
0 | resolved . . nges .
promote E Engineering required
3| ytd .
democracy n Services
and sound g directorate
Governance
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Al Vari
(6] Annu ZTU il;an

| Ul w al — Annu - Baseli

Hierarchy D KPI ofn Tar Achievemer| Challe | Correctiv Perfor July a Annu ne
M| e Actual | Score | Target| Actual Score | Target | Actual | Score | Target Actual : Score | manc Target 16/17
.| get ts nges | e Action 2y 17/3u al
17/3u nels Target
nels

\ Audit
Good Percenta
Governance ge of M
and .P.u b“.c M | Demrtm D All internal
Participatiol M ’ No
\To _ | ental audit No correctiv

2 | Internal | % | < | 100 100 100 100 100 100 100 100 findings challe : 100% 100 0 12
promote " D e action

0 | Audit have been | nges A
democracy - E required

4 | findings resolved
and sound n

resolved

Governance td g
\ Audit 4
Good Percenta
Governance ge of M
and Public M Deprtm D There were
Participatior| ental AG M no AG No No
\ To 4| AUeMeS gl — | 100 | 100 100 100 N/A 100 | NA 100 100 | QUEMeS e | COTTECHV 100% 100 | o 0
promote responde D related to e action

5 nges .
democracy 4 dto E the required
and sound within 3 n directorate
Governance working g
\ Audit days
Good Number
Governance of M
and Public CoGTA D
Participatiory M| Back to M 12 out of 12 No
\To _ | Basics Back to No correctiv
promote 2 | statistical| # D 3 3 6 6 9 9 12 12 Basics challe e action 12 25 12 12 12
democracy | O | reports E reports nges required
and sound | 5 | submitte n submitted q
Governance d to M&E
\Back to by the 9
Basics 7th of

each
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M| e Actual | Score | Target| Actual Score | Target | Actual | Score | Target Actual : Score | manc Target 16/17
¢ | et ts nges | e Action 2 1l 17/3u al
17/3u nel8 Target
nels
month
Number
Good of
Governance CoGHST M
and Public A Back to| D
Participatiorf M| Basics M 12 out of 12 No
\To _ | statistical Reports No correctiv
promote 2 | reports # _D 3 3 6 6 9 9 12 12 were challe e action 12 12 0 12
democracy | 0 | submitte E submitted tq nges required
and sound | 6 | dto M&E m
Governance by the n
\Back to 7th of 9
Basics each
month
Percenta
ge of
Good Technical
Governance Manager
and Public s Forum M
Participatior| Resolutio D
\To M| ns M All No
promote _ | related to resolutions | No correctiv
democracy | 2 | departme| % _D 100 100 100 100 100 100 100 100 were challe e action 100% 100 0 0
and sound | O | nt implemente| nges .
Governancg 7 | impleme E d required
\ nted n
Intergovern within 9
mental specified
Relations time
frames
ytd
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; Dec 17 Mar 18 Jun 18 Actual
A Vari
O Annu ZFU acrelan
| Ul w al — Annu - Baseli
Iy D KPI ofn Tar Achievemer| Challe | Correctiv i July al Annu ne
M| e Actual | Score | Target| Actual Score Target | Actual | Score Target Actual : Score | manc Target 16/17
.| get ts nges | e Action & iy 17/3u al
17/3u nel8 Target
nels
Good
Governance The
and Public M Directora
Participatior| D te is
\To M Strategic M :\ilsok working
promote | 5| Risks | | _ | 0 1 1 1 0 None was | lowards 1 1 0 1
democracy mitigated D - mitigating|
0 mitigat
and sound 9 ytd E ed the
Governance n identified
\Risk g strategic
Manageme risk
nt
SDBIP i WATER AND SANITATION SERVICES i VOTE 0551 Key Performance Indicators
o Dec 17 Mar 18 Jun 18 ActualA | Annu Varian
Ul w nnual al Annu ce Baseli
| Perform | score from
D KPI ofn Act Tar Achieveme Correctiv ance Julyl & Annu LS
M| e Target 17
‘ Target ual Score | Target| Actual| Score get Actual | Score | Target| Actual is Challenges e Action Score July17/3 | 7/3un g al
unel8 el8 Target
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o ActualA | Annu Varian
Ul w nnual al Annu ce Baseli
| Perform | score from
D KPI ofn Act Tar Achievemel Correctiv ance Julyl al Annu neié/
M ‘r? Target| | Score | Target| Actual| Score get Actual | Score | Target| Actual | Challenges| "\ .| Score July17/3 | 7/3un Target| 17
unel8 el8 Target
Percenta
ge of
assessm
Basic ent
Service activities
DelivetyTo compete M Assessmen
have M| d related D is
integrated | _ | to the M completed
infrastructur| 2 | impleme | % | _ 25 25 50 50 75 100 100 and a draft | None None 100% 100 0 0
e 1 | ntation of D a draft
developmer| 4 | infrastruc W report is
) ture S available
Infrastructur| maintena
e Planning nce and
replacem
ent plan
ytd
Basic
Service Develop
DeliveryTo ment of M
have M | Water D gezr fg:
integrated | _ | Services M Draft Maste No internal | support
infrastructur| 2 | Infrastruc| # N/A N/A N/A 1 0 1 1 1 Plan is ) . 1 2.00 1 0 0
- A capacity required
e 1 | ture D available from
developmer] 5 | Dewlop w
MISA
o\ ment S
Infrastructur| Plan
e Planning
Basic Number Communitie|
Service of M s Profiling
DelivetyTo | M| activities D and
have _ | complete M assessment
integrated 2| d # | _ 25 25 50 50 75 100 100 of the water| None None 100% 5 0 0
infrastructur| 1 | towards D services
e 71 a w infrastructur|
developmer Functin S eis
o\ al water completed
Infrastructur| infrastruc for each
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o Dec 17 Jun 18 ActualA | Annu Varian
Ul w nnual al Annu ce Baseli
| Perform | score from
D KPI ofn Act Achieveme Correctiv ance Julyl al Annu ne1e/
M !ra Target| | Target | Actual Target| Actual s Challenges e Action | Score July17/3 | 7/3un Target| 17
unel8 el8 Target
e Planning ture ytd local
municipality
Basic Three
Service Report reports on Replace
DelivetyTo on the M the ment of
have M | Improved D Improved the
integrated | _ | level of M level of Ageing asbestos
infrastructur| 2 | services | # | _ 1 1 2 2 4 3 services of | Infrastructun pipelines| 2.75 3 4 1 0
e 2 | of wate D water e with the
developmer| 2 | supply to W supply to steel
) communi S communitie water
Infrastructur| ties s have been pipelines.
e Planning done
Basu_: Number
Service of VIP
DelivetyTo ablution M
have M facilities D 800 units of
integrated | _ for M VIP ablution
infrastructur| 2 . # | _ N/A N/A N/A N/A N/A 181 800 facilities None None 800 381 -419 0
provision
e 3 of D were
developmer| 2 o w constructed
sanitation|
f\ ) S
in the
Infrastructur| s
) District
e Planning
Basic
Service
DeliveryTo Approved M To solicit
have M District D Draft Water for
integrated water M Master Lack of support
infrastructur| — | Master # | _ N/A N/A N/A 1 1 1 1 Manageme | internal from 1 2.33 1 0 0
4 . .
e 9 Manage D nt Plan is capacity MISA
developmer ment w available and
0\ Plan S DBSA
Infrastructur|
e Planning
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o Dec 17 Mar 18 Jun 18 ActualA
ulw nnual
| KPI ol n Perform
D Act Tar Achievemel Correctiv ance
M| e
‘ Target ual Target| Actual | Score get Actual | Score | Target| Actual is Challenges e Action Score July17/3
unel8
Financial
ViabilityTo Percenta More than The BTO
increase ge of 120 to
revenue operation M Percentage| The final timeously|
generation | M| and D of the expenditure| issue the
and _ | maintena M operation report for expendit
implement | 2 | nce % | _ 25 100 50 100 75 100 100 and June has ure 100%
financial 1 | allocation D maintenanc| not yet beer| report to
control 1 | spenton w e budget issuedy ensure
systems water S was spent | the BTO accuracy
Expenditure services on water in
Manageme ytd services reporting
nt
Financial
ViabilityTo
increase The BTO to
revenue M . .
; Percenta directorate . timeously|
generation | M D Delays in .
ge of has spent | .~ " issue the
and ~ | departme M approximatg issuing the expendit
implement | 5 P % | _ 25 65 50 14 75 100 80 iy expenditure P 2.80 80%
) . ntal ly 80% of ure
financial 9 budget D the report by renort for
control 4 9 w the BTO P
spent department accurate
systems S al budget reportin
Expenditure 9 P 9
Manageme
nt
Financial Demand
_V|ahi|ty( To manage 1 Demand
increase ment M
Manageme
revenue M| plans D
- nt Plan has
generation | _ | related to M been
and 2 | the # | _ N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 1 None None 1
) ) developed
implement | 7 | Directora D
) . and
financial 3| te w .
control develope S submitted tq
systems d and the BTO
Supply submitte
chain dto
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score

Julyl

7/3un
el8

Varian
Annu f:;em Baseli
al Annu nel6/
Target 17
al
Target
100 0 50
100 20 12
1 0 1




o ActualA | Annu Varian
Ul w nnual al Annu ce Baseli
| Perform | score from
D KPI ofn Act Tar Achievemel Correctiv ance Julyl al Annu neié/
M| e Target 17
‘ Target ual Score | Target| Actual | Score get Actual | Score | Target| Actual is Challenges e Action Score July17/3 | 7/3un [¢] al
unel8 el8 Target
manageme Budget
nt and
Treasury
YTD
Good Percenta
Governar.me ge of M All AG
and Public M Departm D findings
Participatio ental AG 9
\To —~ | queries M were
2 % | _ 100 100 100 100 100 N/A 100 100 responded | None N/A 100% 100 0 0
promee responde -
2 D to within the|
democracy dto .
3 g W stipulated
and sound within 3 .
. S time
Governance working
\ Audit days
Good
Governance
and Public M
L M D Four out of
Participatior| Percenta
\To ~ | geof AG M seven
2 . % | _ N/A N/A N/A N/A N/A N/A 40 14.30 100 57 queries None None 57% 100 43 37
promote queries
2 D have been
democracy resolved
4 W resolved
and sound
S
Governance
\ Audit
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o ActualA | Annu Varian
Ul w LT o Annu ce Baseli
| Perform | score from
KPI Oof|n . . al nel6/
D M| e | Target Achieveme Challenaes Correctiv ance Julyl e Annu 17
7 9 ual ts 9 e Action July17/3 | 7/3un al
unel8 el8 Target
Good
Governance Percenta
and Public ge of M
oM D Complian
Participatior| Departm
\To ~ | ental M Shortage of ce to the
2 % | _ 100 0 100 100 None 9 Approved 100% 2.50 100 0 0
promote Internal Staff h
2 . D Recruitm
democracy Audit
5 . w ent Plan
and sound findings
S
Governance resolved
\ Audit
Number
Good of
Governance CoGHST
and Public A Back M
Participatiorf M| to Basics D
\To _ | statistical M 9 Reports
promote 2 | reports # | _ 3 2 2.89 12 9 p None None 2.75 9 2.58 12 3 12
. submitted
democracy | 2 | submitte D
and sound | 6 | dto M&E w
Governance by the S
\ Back to 7th of
Basics each
month
Number
Good of
Governance CoGTA
and Public Back to M
Participatiorf M| Basics D
\To _ | statistical M 9 Reports
promote 7 | reports # | _ 3 3 12 9 p None None 2.75 9 2.94 12 3 12
) submitted
democracy | 1 | submitte D
andsound | 1 | dto M&E w
Governance by the S
\Back to 7th of
Basics each
month
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Achievemel
ts

Challenges

Correctiv
e Action

(0]
| Ul w
D KPI O n
M| e | Target Act
7 ual
Percenta
ge of
Good Technical
Governance Services
and Public Manager
Participatior| s Forum M
\To M| Resolutio D
promote _ | ns M
democracy | 2 | relatedto| % | _ 100 100
and sound | 2 | departme| D
Governancg 8 | nt w
\ impleme S
Intergovern nted
mental within
Relations specified
timefram
es
Good
Governance
and Public M
Participatior| M D
\To Strategic M
promote ~ | Risks
2 " # | _ 1 1
democracy 3 mitigated D
and sound ytd
0 w
Governance s
\Risk
Manageme
nt

All
resolutions
have been
implemente
d

There was
no
Technical
Committee
Meeting in
the current
month

1 strategic
risk has
been
mitigated ag
planned

Shortage of
personnel

Adherenc]|
etothe
recruitme
nt plan

ActualA | Annu Varian
LT o Annu ce Baseli
Perform | score from
al nel6/
ance Julyl Target Annu 17
July17/3 | 7/3un 9 al
unel8 el8 Target
10% 100 0 0
1 1 0 1

SDBIP i COMMUNITY SERVICES i VOTE 0 060, 070, 0751 Key Performance Indicators
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o Actual
Annual
| Ulw Performa
Hierarchy | | KPI ofn Act Act Challeng| Corrective nce July
M| e | Target Score | Target| Actual Target Target| Actual | Achievementg 9 .
r ual ual es Action 17
Junel8
Develop
ment of
Basic the
Service Disaster M
DelivetyTo Manage D
improve ment M
community M annual _ Disaster
safety, report D Management No
healthand | = | and C report No corrective
. 2 L # N/A N/A N/A 1 1 1 1 challenge| . 3
social well 4 submissi o developed anq s action
beiny 2 on to m approved by required
Disaster PDMC S Council.
Centre and e
Manageme Council r
nt and before v
Operations end of
Septemb
er
Bas“.: Develop M
Service ment of D Approval
Deli T
ir: Ir\gz 0 the M granted
co&munity M Integrate _ Intearated Cash from MM's
d Waste D 9 flow led | office and
safety, ~ | Manage C Waste to delays| waiting for
health and | 2 9 | & NA | NAL Nna | A | oA | Na | A | A N | 100 0 | Management | | Y 9t 0
. ment o in advertising
social well | 3 Plan (IWMP)
being 7 Plan and m not developed procurem| for the
. approval S P ent. 2018/19
Environmen| X .
tal by e financial
Council r year.
Manageme d v
nt v
Basic M| Number | # | M 1 1 2 2 3 3 4 4 Four reports | None No 4
Service _ | ofreports D were corrective
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Annua from Baseli
July | J— nel6/
17 Target | 17
Junel Target
8
1 0 1
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(¢]
| Ul w
Hierarchy D KPI O n Act
M| e | Target ual Score | Target| Actual

r

DelivetyTo | 2 | submitte M

improve 3 | don _

community | 8 | K2C D

safety, biospher C

health and e reserve o

social well activities m

beingy ytd S

Environmen e

tal r

Manageme v

nt

Basu.: M

Service D

DelivelyTo Number M

improve of

community | M| projects _D

safety, _ | Supporte c

healthand | 2 | don # 2 2 4 2

social well | 3 | Green °

beingy 9 | Economy rsn

Environmen activities

tal ytd f

Manageme v

nt

Act

Score
ual

Target

Score

Target

Actual

Achievementg

Challeng
es

Corrective
Action

Score

Actual
Annual
Performa
nce July
17
Junel8

submitted for
K2C
biosphere.

action
required

Projects on
distribution of
250 trees to
Greater
Tzaneen,
Greater Letab{
and Greater
Giyani was
implemented;
2 workshops i
Support dhe
District and
Provincial
Greenest
Municipality
Competition
(GMC) were
held; 1
workshop to
educators on
Green School
for the earth
programme
was held; Thig
brings the tota
projects to 8
since July

None

No
corrective
action
required

Annua .
Varian
| score ce
Annua from Baseli
July | J— nel6/
17 Target | 17
S Target
8
263 8 0 8
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Dec 17 Mar 18 Jun 18 Annua .
Actual Varian
(¢] | score
Annual ce .
| Ul w performa Annua from Baseli
Hierarchy KPI O|n ) July | nel6/
D nce Jul Annua
M| e | Target Act Target| Actual | Score | Target Act Score | Target| Actual | Achievementg Challeng Corrgctlve Score Y 17 Target 17
ual ual es Action 17 |
r Junel
Junel8 8 Target
2017 to date.
Basn? Number M Assessmen|
Service of renorts D has been
DeliveryTo P done at the
) on M The )
improve A .. | station and
. ambient station is
community | M Air _D nor- the
safety, — | Qualit c No reports functional analysers
healthand | 2 . y. # 1 0 2 0 3 0 4 0 were o parts have 0 4 4 4
. Monitorin o ; it needs
social well | 4 m generated. some been taken
beiny 0 g . . to the
A submitte S maintena
Environmen workshop
dto e nce.
tal for further
Manage r
Manageme assessment
ment ytd v .
nt and repair.
. M
Basu.: Number D
Service of formal M
DelivelyTo
. health
improve M = 6 formal healtf
. and D ) No
community | hygiene C and hygiene corrective
safety, 2 Vg . # 1 2 2 3 3 6 4 6 education None . 6 4 -2 5
educatio o A action
health and | 3 sessions were| .
X n/worksh m required
social well | 3 conducted.
X ops S
beiny
s conducte e
Municipal dvid r
Heath y
v
Basic Percenta M 01 food safety|
Service ge of D coordinators
DelivetyTo | M| food M meeting was
. No
improve _ | control _ held and 03 corrective
community | 2 | and % | D 100 100 100 100 100 100 100 100 resolutions None action 100% 100 0 100
safety, 3 | safety C were taken required
health and | 4 | resolutio o and q
social well ns taken m implemented
beiny and S (3/3).
Municipal impleme e
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A
Actual nnua Varian
(0} | score
Annual ce )
| Ujlw Performa Annua from Basell
Hierarch; KPI Ofn | | nel6/
Y | o Act ) Challeng| Corrective nce July July Annua
M| e | Target Achievementg . 17 Target 17
' ual es Action 17 Junel |
Junel8 3 Target
Heath nted ytd r
v
26 inspectiong
. M
Basic were
X D
Service conducted at
. Number M .
DelivetyTo of accommodatig
improve M - n
. accomod D . No
community | _ aton c establishment corrective
safety, 2 . # 42 43 . during the . 195 168 -27 3
establish [o] f action
healtrand 3 reporting A
. ments m . required
socialwell | 5 | . period,
. inspected| S L
beiny d e bringinghe
Municipal Y r total from July
Health v 2017 to June
2018 to 195.
Percenta
. M
Basic ge of D
Service complaint M
DeliveryTo S
improve M | investigat| _D 02 complaints No
community | _ | edon c were received corrective
safety, 2 | littering, | % 100 100 on litering and . 100 100 0 0
. o action
healthand | 3 | illegal were A
. ’ m . ) required
social well | 6 | dumping s investigated.
beiny and
c h e
Municipal burning '
Health of waste v
ytd
Financial M| Percenta M As from 31 Delay in | Adherence
0,
ViabilityTo | _ | ge of % D 2 25 March 2018, | the to the SCM 100 1877 12
increase 2 | departme M out of adjusteq procurem| policy and
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Dec 17
(e}
| Ul w
Hierarchy D KPI O n Act
M| e | Target ual Target| Actual
r
revenue 5 | ntal _
generation | 1 | budget D
and spent ytd C
implement o
financial m
control S
systems e
Expaditure r
Manageme v
nt
Financial Demand
ViabilityTo manage M
increase ment D
revewue plans M
generation related to _
M
and Corporat D
implement | 3 | e #1C1 na [ Nna| o na | wa | A
financial 5 Services o
control 4 develope m
systems d and S
Supply submitte e
chain dto r
manageme Budget \
nt and
Treasury

N/A

Jun 18 Actual Annua Varian
Annual I score ce )
Annua Baseli
Performa from
. July July | Annua nel6/
Target| Actual | Achievementg Challeng Corrgctlve Score nee 17 Target 17
es Action 17 Junel |
Junel8 8 Target
total budget of ent of improe on
94,032,165 w¢ goods payment of
only spent and service
75,445,359 services, | providers.
which is delays in
80.23% of the| the
total budget payment
(see the of service|
attached providers
expenditure and cash
report). flow
affected
our
expendit
ure
pattern.
Used the
April
2018
Expendit
ure
Report.
Demand
Management No
Plan was ive
NA | NA | NA 1 1 | developedin | None 32:;? 1 1 0 1
the first quarte| A
required

and submitted
to BTO.
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Annua
Actual Varian
(¢] | score
Annual ce )
| ulw Performa Annua from Baseli
Hierarchy KPI O|n ) July | nel6/
D nce Jul Annua
M| e | Target Act Score | Target| Actual| Score | Target Act Score | Target| Actual | Achievementg Challeng Corrgcnve Score Y 17 Target 17
ual ual es Action 17 |
r Junel
Junel8 3 Target
YTD
M
Good Percenta D Two issues
Governance ge of M were raised
and Public M Departm _ through
Participatior| ental AG D COMAF 08 of No
\To = | queries C 2017 and corrective
2 % 100 100 100 100 N/A | NJA| NA 100 100 None . 100% 100 0 0
promote 4 responde o responded action
democracy 5 dto m within 3 required
and sound within 3 S working days
Governance working e on all the AG
\ Audit days r queries.
v
M Lr:sufflme
Good D number
Governarjce M One fmc_img of shifts | Additional
and Public _ (Exception no .
... | M| Percenta which posts to be
Participatior| D ISS 73) on
\To _ | geof AG c emplovee cos lead to approved to|
2 | queries | % N/A N/A N/A N/A N/A N/A 40 100 100 P .y more make up to 100 100 0 4
promote o (overtime .
4 | resolved i overtime | atleast 3
democracy m expenditure) . .
6 | ytd ) work in shift
and sound S was partially )
the Fire | system.
Governance e resolved. 2
\ Audit r
Rescue
v .
Division.
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Annua
Actual Varian
(¢] | score
Annual ce .
| ulw Performa Annua from Baseli
Hierarchy KPI O|n ) July | nel6/
D nce Jul Annua
M| e | Target Act Score | Target| Actual | Score | Target Act Score | Target| Actual| Achievementg Challeng Corrgcnve Score 4 17 Target 17
ual ual es Action 17 |
r Junel
Junel8 3 Target
Eighteen out ¢ Dfa“ EHP
still to go to
total number g Council
M twenty three o
- Training of
Good D findings were
Percenta EHPs on
Governance e of M resolved and law
and Public 9 cleared and :
... | M| Departm = ) ) Delays in| enforcemen|
Participatior| D this makes it t g .
\To _ | ental c almost 80% appointm| t still
2 | Internal | % 100 67 2.67 100 75 2.75 100 80 2.80 100 80 : > | entof outstanding| 2.80 80% 2.76 100 20 12
promote ) o We still need ",
4 | Audit " additionall MM
democracy 7 | findings m more psitions staff approved
and sound S to be filled in ’ .
resolved : advertiseme
Governance d e Fire and nt of
\ Audit Y r Health L
) additional
v Services as ositios on
per the Recrui p_
Plan Fire and
’ Disaster.
Number M
Good of D
Governance CoGHST M
and Public A Back to| 12 reports
Participatiory M| Basics D were No
\To statistical submitted to .
- C corrective
promote 2 | reports # 3 3 6 6 9 9 12 12 the None . 12 12 0 12
. o ) action
democracy | 4 | submitte m Coordinator required
and sound | 8 | dto M&E s from July 2015 a
Governance by the e to date.
\ Back to 7th of .
Basics each v
month
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Al
Actual nnua Varian
(¢] | score
Annual ce .
| ulw Performa Annua from Baseli
Hierarch: KPI O n ) Jul | nel6/
Y | o Act ) Challeng| Corrective nce July = Annua
M| e | Target Achievementg . 17 Target 17
' ual es Action 17 Junel |
Junel8 3 Target
N
umber M
Good of D
Governarjce CoGTA M 12 CoGTA
and Public Back to
N ) _ reports on B2H
Participatiorf M| Basics
L D were No
\To - | staustical C submitted to corrective
promote 2 | reports # 3 3 . 12 12 0 12
. o the action
democracy | 4| submitte m Coordinator required
and sound | 9 | dto M&E q
S from July to
Governance by the e date
\Back to 7th of ’
. r
Basics each v
month
Percenta
Good ge of M There were 2
Governance HOD Poor
} D IGR Forum
and Public Forum ) attendan
L . M Meetings held
Participatior| Resolutio ) ce of IGR
_ during the .
\To M| ns 8 meetings
D reporting
promote _ | related to c criod with by MMs to
democracy | 2 | departme| % 100 100 p certain . 100% 2.50 100 0 4
o] only 01 L intervene.
andsound | 5 | nt . municipal
. m resolutions o
Governancg 0 | impleme ities and
S taken and
\ nted . sector
. e implemented
Intergovern within K departme|
o r for the Social
mental specified nts.
. . Y Cluster.
Relations timefram
es ytd
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Dec 17 Mar 18 Jun 18
Actual
(0}
Annual
| ulw Performal
Hierarchy D KPI ofn Act Act Challeng| Corrective nce Jul
M| e | Target Target| Actual | Score | Target Score | Target| Actual | Achievementg 9 . Score y
r ual ual es Action 17
Junel8
Good M
Governance D All the 2
and Public M identified risks|
Participatio M _ as per the Ris
\To Strategic D Register were No
romote = | Risks C mitigated (this corrective
P 2| N # 1 2 1 2 1 2 1 o | Mitgated (this) o . 2
democracy 5 mitigated o is inclusive of action
and sound ytd m the new required
2 .
Governance S emerged risk
\Risk e on Climate
Managem r Change).
nt \Y
The total
Local M number of 341
Economic D beneficiaries
Developme M have been
nl To M Number _ appointed in
promote of EPWP D both the No
i ~ | Benefici Envi i
economic | 5 | Beneficia) | C1 4o | 44 | 820 | 60 55 | 292 | 80 | 341 100 | 341 | EVIrONmeNnt | one | COMrective 341
sectors of 4 ries o] and the Sociall action
the district 1 employe m sectors (100 required
Local dytd S from
Economic e Environmental
Develome r sector and 24
nt (LED) v from the Socig
sector).
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Varian
| score ce
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July | nel6/
Annua
17 Target | 17
Ol Target
8
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5.9 SDBIR Office of the Speaker

SDBIR, OFFICE OF THE SPEAKERTE 044 PERFORMANMEDICATORS

o Dec 17 Mar 18 Jun 18 Actual | Annua
Annual | Variance .
Ul w Baseli
. | Performa| Score | Annual from
Hierarchy KPI Ofn . . nel6/
D M| e | Target| Actual Sco Target | Actual Sco Target | Actual Sco Target | Actual Achieve | Challeng | Correctiy Score nce Julyl7 - Target Annual 17
' 9 re 9 re 9 re 9 ments es e Action July17/3u| /Junel Target
nelgj 8j
Good P:r;:fenta M There is
Governance gwam o D no
and Public 9 M manage
- ment
Participatiory M resolutio _ ment No
\To —| s S resolutio | No correctiv
promote 4 imoleme %| p N/A N/A N/A 100 1 100 1 100 1 n availed | challenge| e action 1% 100 99 0
democracy | 3 P e to our S. necessar
ntable .
and sound | 1 a unit that y.
by at the )
Governance k require
end of .
\ evel e impleme
Committees| v r ntation.
quarter
Cauncil The
resolutio Council
Good n register M Resolutio
Governance sent to D ns
and Public directorat M Impleme
Participatior] M| es for _ ntation
\To _ | impleme S Register | No No
promote 4 | ntation #1lp 5 1 5 1 5 5 5 5 was sent| challenge| correctiv 5 2.10 5 0 4
democracy | 9 | within5 e out to S. e action.
and sound | 3 | working a Directora
Governance days k tes for
\ after e impleme
Committees| Council r ntation
meeting as
ytd required.
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(0] .
Variance .
| uiw Annual from Baseli
Hierarch: KPI O n . . nel6/
g D M| e | Target| Actual Target| Actual Target | Actual Sco Target | Actual Achieve | Challeng | Correctiy Target AT 17
' 9 g 9 re 9 ments es e Action Target
There
was no
Mayoral
Good MAYCO M Committe|
Governance Agendas D e
and Public .g ) M meeting
N distribute
Participatiorf M dto _ that was
\To — | mme's S held No No
promote 4 72 hours #1lp 3 3 3 3 3 3 3 3 during challenge| correctiv 3 0 3
demoacy 9 e the report| s e action
(3 days) )
and sound | 4 Hor to a period so
Governance P . k there
meetings
\ d e was no
Committees Y r need to
deliver
Council
Agendas.
No
agendas
were
Good Council M delivered
Governance D
) Agendas to No
and Public S M . .
L distribute Councillo correctiv
Participatior] M _ There :
dto rs as e action
\ To — | Councillo S there was no as there
promote 5 #1lp 3 3 3 3 3 3 3 2 Council 2 2.67 3 1 3
democracy | 0 i e was no meeting was no
72hours (| Council need for
and sound | 3 a . held.
3 days meeting a
Governance R k .
\ )prior to e that was meeting.
. meetings held
Committees r X
during
the report]
period.
Good M Portfolio M The Arrange | To
Governance Committe] D 4.3 Agenda | mentat | ensure
and Public 5 e # M 3 3 3 0 8 4 3 8 . for the short that the 8 2:42 8 2 4
Participatior| 1 Agendas _ Agricultur| notice. threeday
\To delivered S e deadline
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Annual | Variance .
Ul w Baseli
. | Performa| Score | Annual from
Hierarchy KPI Ofn . . nel6/
D M| e | Target Actual Sco Target | Actual Sco Target | Actual Achieve | Challeng | Correctiy Score nee Julyl7] - Target Annual 17
7 9 re 9 re 9 ments es e Action July17/3u| /Junel Target
nels8j 8j
promote 0 | 3days p Portfolio is
democracy prior to e Committe| adhered
and sound meetings a e to in the
Governance ytd. k meeting future.
\ e held on
Committees| r 05 June
was only
handed
over to
councillor|
son the
date of
the
meeting.
There
were no
Good Special M Zg::;gj;
Governance Council D dto There
and Public Agendas M . was no
L o Councillo ) No
Participatior] M | distribute _ council .
rs as . correctiv
\To _ | dto S there meeting e action
promote 5 | Councillo| # | p 1 1 3 1 1 that was ) 1 1 0 100
was no that is
democracy | 1 | rs e . held
Council ) necessar
and sound | 5 | 24hours a meetin during
Governance (1 day) k 9 thereport Y.
_ that was .
\ prior the e held period.
Committees meeting r .
during
the report]
period.
Good Number M The Senior Senior
Governancg M| of D Agricultur] Manager | Manager
and Public | _ | oversight M e sneedto| sneedto
Participatior] 5 | committe| # | _ 5 0 5 100 5 0 Oversight identify | be 100 2.00 4 4 4
\To 1] e S Committe| issues proactive
pranote 6 | resolutio p e that need| in
democracy n e meeting | Council | processin|
and sound documen a that was | attention | g matters
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o Dec 17 Mar 18 Jun 18 Actual | Annua
Annual | Variance .
Ul w Baseli
. | Performa| Score | Annual from
Hierarchy KPI Ofn . . nel6/
D Mlel T " T | Actual Sco T ¢ | Actual Sco T ¢ | Actual Achieve | Challeng| Correctiv s nce Julyl7 | Target Annual 17
‘ arge arge ctual arge ctual arge ctual |- ts es e Action core July17/3u| /Junel Target
nels8j 8j
Governance ts k held on and that
\ forwarde e 05 June | process | require
Committees| dto r 2018 did | them Council
council not timeously| attention.
ytd require
Council's
attention.
Good
Governance Nunber M
and Public - D District
L of District
Participatior| Ward M Ward
\To M . Committe|
Committe = No
promote — | eForum S N No correctiv
democracy | 5 . #1lp 1 2 0 3 3 4 4 Meeting | challenge| ) 4 25 4 0 4
meetings e action
and sound | O held e was held | s. required
Governance 4 a on the 29 q ’
successf
' ully year K June
Intergovern Y e 2018
to date
mental r
Relations
Good
Governance M
and Public D
Participatior| Nunber M T_vvo_
\To M - district
of District = X No
promote — | wide S wide No correctiv
democracy | 5 . #|p 1 N/A N/A N/A N/A N/A N/A 1 2 sessions | challenge . B 2 1 -1 1
session e action
and sound | O meetin e were S. required
Governancg 5 held tg a held to q ’
\ Y k date.
Intergovern e
mental r
Relations
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Actual | Annua
(0] .
Annual | Variance .
Ul w Baseli
. | Performa| Score | Annual from
Hierarchy KPI Ofn . . nel6/
D M| e | Target| Actual Target| Actual Target | Actual Target | Actual Achieve | Challeng | Correctiy nee Julyl7|  Target Annual 17
r 9 9 9 9 ments es e Action July17/3u| /Junel Target
nels8j 8j
Good
Governance M
and Public D
Participatior| Number M F.our.
\To M _ district
of MPAC
promote — | District S 43 forum No No
democracy | 5 #1lp 1 1 2 2 3 4 . 4 4 meetings| challenge| correctiv 4 4 0 4
Forums 3 :
and sound | O meetings e were S. e action.
Governancg 7 held YTD a held to
\ k date.
Intergovern e
mental r
Relations
Good
Governar.me M District
and Public D Public
Participatio Number M Particinat
\To M| of Public B o P o
promote _ | Participat S Forum No correctiv
democracy | 5 | ion #1lp 1 1 2 3 3 4 4 A challenge| ) 4 2.50 4 0 4
meeting e action
and sound | 1 | Forum e S. )
; was held required.
Governancg 2 [ meetings a
\ held ytd K on the
Intergovern ¢ e 7th June
¢] 2018
mental r
Relations
Good M Speakers
Governance Number D Forum
and Public of M (District
Participatiorf M| Speakers _ Council No
\To _ | Forum S of No correctiv
promote 5 | meetings| # | p 1 1 2 3 2 4 4 Speakers| challenge| e action 4 2.17 4 0 4
democracy | 1 | held e ) meeting| s. required
and sound | 4 | successf a was held q ’
Governance ully year k on the 14
\ to date e June
Intergovern r 2018
mental
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o Dec 17 Mar 18 Jun 18 Actual | Annua
Annual | Variance .
Ul w Baseli
. | Performa| Score | Annual from
Hierarchy KPI Ofn . . nel6/
D M| e | Target Actual Sco Target | Actual Sco Target | Actual Achieve | Challeng | Correctiy Score nee Julyl7] - Target Annual 17
' 9 9 9 ments es e Action July17/3u| /Junel Target
nels8j 8j
Relations
Good
Governance
. M
and Public
L D The
Participatio M The report
\To MPAC Four oversight P
M was to b
promote reports - reports report A
democracy | — | submitte S 4.3 were was tabled in
and sound 4 dto #e 1 0 3 4 8 4 4 tabled in | delayed the . 4 2.83 4 0 4
9 . e } council
Governance 5 Council a council to| due to sitting of
\ Municipal YTD K date. technical Jul &
Public reasons. Y
e 2018.
Accounts .
Committee
(MPAC)
Good There
Governance _ was no
and Public Oversigh M publicatio| There
L Report D The
Participatio o n done were
publicise M . report
\To L on the technical
M| d within _ - would be
promote oversight| delays )
democracy | — seven S report and this tabled in
Y1 4 | days #lp| na | NnA [ Nnal A | na | A 1 0 1 0 P the 0 1 1 1
and sound because | caused .
9 | after e ... | council
Governance . the legislativ | . °
. 6 | adoption a sitting of
\ Municipal by K referred | e non July
Public Council e report complian 2018,
Accounts d . was not | ce.
Committee Y tabled in
(MPAC) council.
Mopani District Municipality | 5.8 SDBIPdCommunity Services 255




Chapter 3

Dec 17 Mar 18 Jun 18 Actual | Annua
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Annual | Variance .
Ul w Baseli
. | Performa| Score | Annual from
Hierarchy KPI O n ) . nelé/
D MlelT t| Actual Sco T ¢| Actual Sco T ¢ | Actual Sco T ¢ | Actual Achieve | Challeng| Correctiv s nce Julyl7| Target Annual 17
‘ arge ctual | - arge ctual arge ctual arge ctual |- ts es e Action core July17/3u| /unel Target
nelgj 8j
Good The .
oversight
Governance
) M report on
and Public
Participatior| D the This was
P M Four 2016/17
\To . tobe
M | Oversight _ reports annual .
promote tabled in
_ | report S have report
democracy the
4 | tabledto | # | p N/A N/A N/A 1 3 1 4 5 1 4 been was . 5 1 1 -3 1
and sound ; . council
9 | council e tabled in | delayed o
Governance ) sitting of
. 7 | ytd a council to| and
\ Municipal July
A k date. could not
Public 2018.
e be tabled
Accounts . as
Committee expected
(MPAC) P
Good There
Governance were
and Public M delays in
L Annual D .| To stick
Participatio The convenin
report M . to the
\To ) public g the )
M | Public _ . I legislated
promote ) hearing public )
democracy | — hearing S was hearin time
Y1 4 | held # p| NnA | NA | NA| NA | NA | NA 1 0 1 1 neanng | ¢ ame for 1 2.00 1 0 1
and sound successf | in March X
9 | successf e convenin
Governance ully held | as per
. 8 | ully by a . . g the
\ Municipal in April the .
. end of k ... | public
Public 2018. legislativ .
March e hearing.
Accounts e
) r .
Committee requirem
(MPAC) ents.
Good M
Governance D .
M Th
and Public Number M |rt§en
Participatiorl = | of MPAC meetings| No No
articipatio 5 . # | = 1 2 6 5 3 7 5 4 13 were challenge| correctiv 5 13 4.00 4 -9 4
\To meetings S .
0 held to S. e action.
promote held YTD p
8 date.
democracy e
and sound a
Governance k
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. | Performa| Score | Annual from
Hierarchy KPI Ofn . . nel6/
D MlelT t Actual Sco T ¢ | Actual Sco T t Actual Achieve | Challeng| Correctiv s nce July17 Target Annual 17
‘ arge ctual arge clual arge cwal | ents es e Action COT® | July17/3u| /3unel Target
nels8j 8j
\ Municipal e
Public r
Accounts
Committee
(MPAC)
Good
Governahce M The
and Public .
L D competin| To be
Participatio
M g conducte
\To Number 8
M _ No engagem| dinthe
promote of . )
democracy | — roiects S projects | ents first
4 5 p. .] #|p 1 0 3 0 4 0 visit was | tempered| quarter o 0 4 4 4
and sound visits ;
1 e conducte| with the | the new
Governance conducte A ) :
. 1 a d. projects | financial
\ Municipal dytd L
Public k visit year,
e arrangem| 2018/19.
Accounts . ents
Committee .
(MPAC)
Good
- No
Governance Publicisin M oversiaht
and Public g the D re ortg There
Participatio oversight M wgs were To
\To report on| ) technical | eventuall
M _ tabled in ;
promote the local s council delays in| y table
d - d ’ in th
emocracy | g | and #lol Nna | Nna [ nal wa | oA | nal wA NA | NA 1 0 | The processin) the repor 1 1 1 1
and sound National .| gthe before
1 e report will L
Governance News draft council in
. 7 a only be .
\ Municipal papers K ublicise oversight| July
Public by the P reportto | 2018.
e d upon )
Accounts end of - .| council.
. . r tabling in
Committee April council
(MPAC) )
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Actual | Annua
Annual | Variance
Performa| Score | Annual from
Sco Sco Sco Achieve | Challeng| Correctiv nce Julyl7 | Target Annual
Target| Actual re Target| Actual re Target | Actual re Target | Actual ments es e Action Score July17/3u| /Junel Target

nels8j 8j

Baseli
nel6/
17

Hierarchy KPI

20C
= o > =50

6 IDP
Public
Participat
ion
meeting
held, on
the 25th
April
2017
(Briefing
stakehold|
ers and
Tradition
al
Leaders)
11 May
2018 (at
Haneki
Tribal
Sports
Ground
GGM),
15 May
2018
(Bellevie
w Sports
Ground
GLM), 16
May
2018
(Mogape
ng Sports|
Ground
0GTM)
17 May
2018
(Selwane
Sports
Gorund
BPM), 30
May

Good Number
Governance of

and Public IDP/Budg
Participatior| et Public
\To Participat
promote ion #
democracy meetings
and sound held
Governance successf
\ Public ully year
Participatior| to date

20X

<

No No
challenge| correctiv 6
S. e action.

N/A N/A N/A N/A N/A N/A N/A N/A N/A 5 6

o o ul
o x® oo ”nl
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Hierarchy KPI

20C

- ® 3 £ QO

Target

Mar 18

Jun 18

Actual Sco Target| Actual Sco Target

Sco
Actual re Target | Actual

Achieve
ments

Challeng
es

Correctiv
e Action

Score

Actual | Annua
Annual |
Performa| Score
nce July17
July17/3u| /Junel
nels8j 8j

Annual
Target

Variance
from
Annual
Target

Baseli
nel6/
17

2018
(Coomun
ity
Outreach
Council
Sitting on
the
adoption
of IDP
and
Budget)

Good
Governance Number
and Public of Public
Participatior| Participat
\To ion
promote meetings
democracy held

and sund successf
Governance ully year
\ Public to date
Participatior|

<

w R ol

20X

= o X ®T W»nl

Imbizo
(Public
meeting)
was held
on the 12
May, with
Minister
for the
Dept of
Water
and
sanitation|
atGiyani
Communi
ty Hall

None

None

The Capital works plan is inclusive of Infrastructure projects and Capital projects
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6.1 INFRASTRUCTURE PROJECTS
Dec 17 Mar 18 Jun 18 Actual
Annua
Annual

(e} |

w Ann % % % % Performa Perfor
Hierarch; ! Projects | n ual | Instructio T y t Act T ; t % T , t % % nee mance Annual

' b ! Tar | n argel| argel) Actual argel) actual ° % Actual| Achievemer| Corrective July17/3u Budget
e ed ed Score ed Score | Targeted Challenges ) Score July
get Pro Progre Progre Progress| ts Action ne
r Progre Progre Progre Progress 17/3un
gre ss ss
Ss SS SS el8
Ss 17
Engineeri
ng
Services
Basic
Service M Contractor
Delivery | Mopani D Mopani has b.een Contractor
To have Rural Rural appointed
) C M . Late to
integrate P Househol Househol and is anpointmen| accelerate
d d =1 100 | d 31 | o 50 0 68 | 100 100 6 currently | PP . 6% 8700000
) _ o D o ) of implemental
infrastruc Sanitatio Sanitatio busy with .
1 E contractor | ion of the
ture 7 n Phase n n Phase procuremen roiect
develop 5 5 t of proJ
ment 9 materials
Sanitatio
n
Infrastruc
ture
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Hierarchy|

Projects

- ® 3 = 0O

Ann
ual
Tar
get

Instructio
n

%
Target

ed
Progre

ss

%
Act
ual
Pro
gre

ss

Engineeri
ng
Services
Basic
Service
Delivery
To have
integrate
d
infrastruc
ture
develop
ment
Sanitatio
n
Infrastruc
ture

T O —

o |

Kampers
rus
Sewage
Plant

0L

Q@ s mol

100

Kampers
rus
Sewage
Plant

25

56.
50

Dec 17 Mar 18 Jun 18 Actual
Annua
Annual
|
% % Performa Perfor
Taro et % Target % % nee mance Annual
Y Actual 9 Actual ? % Actual| Achievemer| Corrective July17/Ju| Budget
ed Score ed Score | Targeted Challenges ; Score July
Progre Progre Progress| ts Action ne
Progre s Progre ss Progress 17/Jun
el8
ss ss 17
Phase 1 The
Contractor engineer
has has
completed Phase 2 of presente_d
the . the detailed
. the project .
mechanical design
and was report to
electrical delayed dug MDM. The
snag list to the court engineer 16881120.7
50 58 75 | 2450 100 56.50 J interdict, 9 56,50% | 2.77 :
and is - has to 3
I which led to|
awaiting for ) present the
. the project .
project h footprint
designs h )
handover = beinge designs wit
98% o nge o each
Phase 2= 9 household
15% overall before the
progress = project can
56.5% resume.
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Dec 17 Mar 18 Jun 18 Actual
Annua
o Annual |
Ann % Performal

w f % % % Perfor

Hierarchy] | | Projects | n | Y& | Instructio Target| A Target| Target| % s mance | Annual
Y D ! Tar | n 9 ual 9 Actual 9 Actual ? % Actual| Achievemer| Corrective July17/Jul Budget
e ed ed Score ed Score | Targeted Challenges ) Score July
get Pro Progre Progre Progress| ts Action ne
r Progre Progre Progre Progress 17/3un
gre ss ss
ss ss ss el8
Ss 17
Engineeri Contractor
ng is busy with
Services re-erecting
Basic of footings
Serylce M Slow for the
Delivery aerators.
To have | Lenyeny | D Lenyeny Contractor | progress on|
) Cle M e is busy re site
Integrate P | Sewage Sewage erecting the| Cash flow Contractor
d 9 1~ | 100 9 2% | 93 47 93 74 | 99.50 100 9% 9 requestsforf 2.96 | 96% [MPUCEMM 10614742
) _ | works D works concrete problems h
infrastruc ) extension o
1| and E and footings of | Poor ;
ture | time as he
5 | outfall n outfall the aerators| workmanshi __.

develop failed to
ment 9 P complete
Sanitatio the project
n within the
Infrastruc contract
ture period

Mopani District Municipality | 6. Capital works plan 262




Chapter 3

Dec 17 Mar 18 Jun 18 Actual
Annua
Annual
(0] |
Ann % Performa
w . % % % Perfor
Hierarch; ! Projects | n ual | Instructio Target Act Target % Target % % nee mance Annual
Y D ! Tar | n 9 ual 9 Actual 9 Actual ? % Actual| Achievemer| Corrective July17/Ju| Budget
e ed ed Score ed Score | Targeted Challenges ; Score July
get Pro Progre Progre Progress| ts Action ne
r Progre Progre Progre Progress 17/Jun
gre ss ss
Ss Ss Ss el8
Ss 17
Engineeri
9 Contractor
ng has
Services Slow .
. submitted a
Basic progress on
) . request for
Service site )
Delivery Lenyene M Lenyene Poor extension o
| 4 D Y Contractor | time. The
To have ye ye ) workmanshi . .
integrate ¢ Sewage M Sewage Is busye p engineeris
P erecting the bus 10614741.8
d works | = | 100 | works 25 | 93 50 03 75 | 99.50 100 9% 91 Contractor o 296 | 96% [ERY
) _ D concrete : evaluating 0
infrastruc and and ) has failed tq
6 E footings of the request
ture outfall outfall complete )
3 n the aerators| . and will
develop sewer sewer the project .
g L submit a
ment within the
s recommend
Sanitatio contract d )
n uration ation to
MDM for
Infrastruc anoroval
ture PP
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Dec 17 Mar 18 Jun 18 Actual
Annua
Annual
(0] |
Ann % Performa
w . % % % Perfor
Hierarch | Proiects | n ual | Instructio Target Act Target % Target % % nce mance Annual
Y D ! Tar | n 9 ual 9 Actual 9 Actual ? % Actual| Achievemer| Corrective July17/Ju| Budget
e ed ed Score ed Score | Targeted Challenges ; Score July
get Pro Progre Progre Progress| ts Action ne
r Progre Progre Progre Progress 17/3un
gre ss ss
Ss Ss Ss el8
Ss 17
Engineeri
ng Contractor
Services is awaiting
Basic delivery of
Serylce M Contractor the air
Delivery i i valves fo
| Upgradi | D Upgradin has
To have the concretg
’ C| ngofBa | M g of Ba completed
inegrate p | Phalabor Phalabor the chambers. | Contractor
d — | 100 25 62 50 15 75 100 100 68 . ison 2.68 68% 13963020
X wa D wa maturation .
infrastruc| = Contractor | penalties
6 | Sewage | E Sewage pond )
ture failed to
4 | Plant n Plant concrete
develop tank complete
ment 9 the project
Sanitatio within the
n contract
Infrastruc period.
ture
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Annua
o Annual |
Ann % Performa
w . % % % Perfor
Hierarch; ! Projects | n ual | Instructio T t Act T t % T t % % nee mance Annual
" b ) Tar | n arget] argel) Actual argel) Actual ? % Actual| Achievemer| Corrective July17/Ju Budget
e ed Score ed Score ed Score | Targeted Challenges ; Score July
get Pro Progre Progre Progress| ts Action ne
r Progre Progre Progre Progress 17/3un
gre ss ss
Ss Ss Ss el8
Ss 17
Engineeri
ng
Services
Basic
Deiven 4 The
To have | D Sub contractor
. C | Lepheph | M Kampers contractor | has failed tq|
integrate P | ane Bulk rus was complete Contractor
d —~ | 100 N/A N/A N/A N/A N/A N/A 15 87.50 100 72 . p_ ison 2.72 72% 52220985
) _ | water D Sewage appointed tq the project .
infrastruc . s penalties
ture 6 | supply E Plant assistthe | within the
6 n contractor | contract
develop criod
ment 9 P '
Sanitatio
n
Infrastruc
ture
Engineeri
ng
Services
Basic
S .
To have ! D The MDM to
. C | Nkowank| M Nkowann contractor X
integrate Pl owa nkowa 74% has experdite
d —~ | 100 25 0 50 74 4.48 75 100 100 74 Physical . appointmen| 2.74 74% 7165885
infrastruc| = Sewage | D Sewage rogress terminated of a new
ture 6 | Plant E Plant prog his contract contractor
8 n with MDM
develop
ment g
Sanitatio
n
Infrastruc
ture
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0 Ann %
w . %
Hierarch; : Projects | n ual | Instructio T t Act
Y D ! e Tar | n aer(?e ual
get Pro
r Progre
gre
ss
ss
Engineeri
ng
Services
Basn_: Thabina Thabina
Service Regional M Regional
Delivety | | 9 D 9
Water Water
To have | C M
integrate | P Scheme, Scheme,
! 9 Water | = | 100 | Water 100 | 0
X — | Reticulati Reticulati
infrastruc| 0 E
on and on and
ture 1 n
Cost Cost
develop Recover 9 Recove
menit Y "
Water
Infrastruc
ture

completed

Actual A
Annual nnua
Performa I
Perfor
% nce mance Annual
% Actual| Achievemer Corrective July17/Ju Budget
Targeted Proaress| ts Challenges Action . July
Progress 9 17/3un
el8
17
The project
has been 100% 2.50 5223607
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Dec 17 Mar 18 Jun 18 Actual
Annua
o Annual |
Ann % Performa
w . % % % Perfor
Hierarch; : Projects | n ual | Instructio T t Act T t % T t % % nee mance Annual
" b ) Tar | n arget] argel) Actual argel) Actual ? % Actual| Achievemer| Corrective July17/Ju Budget
e ed ed Score ed Score | Targeted Challenges ; Score July
get Pro Progre Progre Progress| ts Action ne
r Progre Progre Progre Progress 17/3un
gre ss ss
Ss Ss Ss el8
Ss 17
Two
contractors
appointed t(
Engineeri accelerate
ng the
Services implementa
Basic ion of this
Service M project and Both
Delivety | | D have contractors
Tohave | C | Jopieto | M Jopie to completed Delays in are
integrate | P | Mawa | _ |, | Mawa | o 1 gy 47 | 7050 70 | 87.50 100 96 | Melrongina yoieny of | AMUCIPAted |5 g6 | o606 103970727
d _ | Ramotshi| D Ramotshi scope of the tanks to complete
infrastruc| 1 | nyali E nyadi works and the project
ture 3 n are by 20 July
develop g currently 2018
ment busy with
Water additional
Infrastruc works
ture Phase
2A:97%
Phase 2B:
95%
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Dec 17 Mar 18 Jun 18 Actual
Annua
o Annual |
Ann % Performa
w . % % % Perfor
Hierarch: ! Projects | n ual | Instructio T t Act T t % T t % % nee mance Annual
" b ) Tar | n arget] argel) Actual argel) Actual ? % Actual| Achievemer| Corrective July17/u Budget
e ed ed Score ed Score | Targeted Challenges ) Score July
get Pro Progre Progre Progress| ts Action ne
r Progre Progre Progre Progress 17/3un
gre ss ss
ss ss ss el8
Ss 17
Engineeri
ng
Services Contractor | The
Basic is busy with| contractor's| The
Service Sefofots | M Sefofotse the steel progress is | engineer to
Delively | | | eto D to fixing of the| behind evaluate th
To have | C | Ditshosin| M Ditshosin concrete schedule, | contractor's
integrate | P | e Bulk _ e Bulk reservoir the project | request for o
d _ | Water D 100 Water 28 62 56 0 85 16 100 44 roof and could not bgl extension o 44% 216 12000000
infrastruc| 1 | Supply E Supply laying of completed | time and
ture 2 | Ramorok| n Ramorok pipes for within the submit to
develop avillage | g avillage reticulation | initial MDM for
menit and bulk contract approval
Water line period.
Infrastruc
ture
Engineeri
ng
gig\i”ccas Sefofots Sefofotse|
- Th ) Th j
Service e_to | M to. . © . The project .e project
. Ditshosin Ditshosin appointed will be
Delivety | | D was not
e Bulk e Bulk contractors completed
To have | C M completed L
intearate | P Water Water are busy within the within the
9 Supply — | 100 | Supply 29 0 49 0 72 100 100 71 with initial 2.71 71% 2.28 50261129
d _ D . compressed .
) Ramahlat] Ramahlat] excavations . completion
infrastruc| 1 . E ) . completion
si Bulk si Bulk and pipe . date of 30
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Chapter 4;

CHAPTER ¢ ORGANISATIONAL DE@PIMENT PERFORMANCE

(PERFORMANCE REPORT PART II)

INTRODUCTION

The purpose of conducting an institutional analysis is to ensure that the municipal develo
strategies take existing institutional capacities into consideration and that institutional shortcor
are addressed. Mopani District Municipality was estdteld in 2000 in terms of the Municip
Structures Act, 1998 (Act No. 117 of 1998). The municipal offices of the district are situated
government complex in Giyani in the Greater Giyani Municipality. The District Disaster Manad
centre is builin Tzaneen town and is in full use including Fire services.

Offices for local municipalities are located as follows:

al NYzf Sy3 [20Ff adzyAOALI f AG@XXXXXXXPl 2SRaLN
DNBIFGSNI[SGlFrol [20Ff adzyAOALIfAGE XXXdPXbda?2
Greater Tzaneen LocalM@A LI f Alé XXdXPeT I ySSy ¢24y

Bat KI f I 02NBl [20Ff adzyAOALIfAGE XXXPDOXt KIF I
DNBFGSNI DAFYA [20Ff adzyAOALI fAGRE XXXXXDAe@

The management arrangement of the institution needs continual attention in order to ada
changing needs and demandience, annual review on the filling in of vacant posts and againg
management training. There is also a need to define the distinct roles of the variousgsin the
adzy AOALN £ alylF3aSNRa hF¥FaoS | yR
Manager is able to discharge the following responsibilities distinctly and with excellence.

T4.0.1

i K SetoNthedmirficipas
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COMPONENT A: INTRGDUON TO THE MUNIBLIFPERSONNEL

4.1 EMPLOYEE TOTALSRNOVER AND VACARE|

T4.6.5
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Water 484 1224 424 131 0.31
Waste Water (sanitation) - - 1 46 46
Electricity 2 40 2 25 12.5
Waste Management 1 50 1 50 50
Housing 1 0 0 0 0
Waste Water (Storm water | - - 0 0 0
Drainage)
Roads 8 15 8 15 1.88
Transport 8 34 10 35 3.50
Planning 10 9 10 9 0.90
Local Economic Development 2 4 2 10 5.00
Planning (Strategic & Regulatory)| 10 19 2 13 6.50
Community & social services 39 197 167 189 1.13
Environmental protection 27 3 28 89 3.18
Health - - 0 30 0
Security & safety - - 0 24 0
Sport & recreation 1 24 1 19 19.00
Corporate Policy offices & other | 16 138 0 0 0

([ Tows [ [ [ ]

T4.6.5

SOURCE:Organisational structure 17/18,16/17

] T4.6.5\

Municipal Manager 1 N/A N/A
CFO 1 N/A N/A
Other S57 Managers (excluding Finar 6 1 1
Posts)

Other S57 Managers (Finance posts) 1 N/A N/A
Municipal Police N/A N/A N/A
Fire Fighters 24 N/A N/A
Senior Management: Levels-13 (excluding N/A N/A N/A
Finance Posts)

Senior Management: Levels -15 (Finance| N/A N/A N/A
Posts)

Highly skilled supervision: Levels-12 | 89 N/A N/A

(excluding Finance posts)

Mopani District Municipality |
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Highly skilled supervision: Levels-18 | 102 N/A N/A
(Finance posts)
Total

SourceOrganisationalstructure 17/18,16/17

‘ T4.6.5
Turn-over Rate
Details Total Appointments as| Terminations during the| Turnover Rate*
of beginning of financial| financial year
year
No. No.
2014/15 714 49 0.07
2015/16 698 63 0.09
2016/17 667 58 0.09
1 T4.1.3

Source prganizational structure :17/18

COMMENT ON VACANCIES AND TURNOVER:
At the time of the reporting period, there were only 8 Snr managerial positions and only 2 were vacant, and out

of 31 positions in the middle management echelon and only 3 were vacant. No challenges were experience this
period in relation to recruitment of Srand Middle managers

T4.1.4

T4.6.5

COMPONENT BAANAGING THE MUNIAQIPWORKFORCE
INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Supply the 17/18 figures

The Municipality employed 720 people during the 17/18 financial year. It incurred 60% vacanayithatbe
post of a permanent Corporate Services Director being vacant. High vacancy rates also existed for highly skilled
supervision levels-22 (excluding finance posts) at 83% and Fire Fighters at 63.5%. Other challenges were:

~

D office space is one litimg factor on appointing units that are offidound. There is only one block in the
parliamentary complex that is full. Some of the Units like, Internal Audit and GIS are accommodated at the
Disaster Management center in Tzaneen. Mopani has 24 disabiptbgees, which is 3,2% of the current
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workforce. MDM has thus exceeddlde 2% threshold required of the staff complement being disabled
persons.

O«

There are over 600 staff members transferredm DWA. The challenge is that operational cost to MDM
has riserand will impact on means for service delivery.

O«

MDM do not have full spread of racial diversities. There are largepeBa Vatsonga, Vavenda and some

few Afrikaans. This is informed proportionally by the racial spread of the District. There ateadsaases

of people who would prefer to work in an urban environment rather than rural area (Giyani) where Mopani
District Head office is located.

T4.2.0
T4.6.5
4.2 POLICIES
HR Policies & Plans
Name of Policy Completed Reviewed Date adopted by
council or
% % comment on
failure to adopt
1 Affirmative Action 95 pending
2 Attraction & Retention 85 pending
3 Code of conduct for employees | 100
4 Delegations,  Authorisation ¢ 90 pending
responsibility
5 Disciplinary Code & Procedures | 100
6 Essential Services 80 pending
7 Employee Assistance/ wellness 95 pending
8 Employment Equity 95 pending
9 Exit Management 80 pending
10 | Grievance Procedures 100
11 | HIV/AIDS 100
12 | Human Resource & Development| 100
13 | Information Technology 100
14 | Job Evaluation 100
15 | Leave 100
16 | Occupational Health & Safety 95 Pending
17 | Official Housing 80 pending
18 | Official Journeys 100

19 | Official Transport to attend 100

2 Source: 14/15 MDM IDP
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funerals
20 | Official working hours an¢ 100
overtime
21 | Organisational rights 100
22 | Payroll Deductions 100
23 | Performance  Management ¢ 95 pending
Development
24 | Recruitment, selection & 100
Appointments
25 | Remuneration Scales & Allowanci 85 pending
26 | Resettlement 100
27 | SexuaHarassment 80 pending
28 | Skills development 100
29 | Smoking 80 pending
30 | Special skills 100
31 | Work Organisation 85 pending
32 | Uniforms & protect clothing 90 Pending
33 | Other
Use name of local policies if different from above and at any other HR policies not listed
T4.2.1

COMMENT ON WORKFORCE POLICY DEVELOPMENT:
As at the period,25 policies ranging from Hfanning, Communitand other work units were identified, angd
discussed at all relevant structures of Council including LLF, Management, Task Team and Councillor
components and were an route to Council mtoption Thisreview and development of these policies where
performed with the asgtants of both COGHSTA and SALGA

T4.2.1.1

T4.6.5

4.3 INJURIES, SICKNESI® AUSPENSIONS

Required basic medical 02 01 01 02 N/A
attention only
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Temporary total N/A N/A N/A N/A N/A
disablement

Permanent disablement N/A N/A N/A N/A N/A
Fatal N/A N/A N/A N/A N/A

T4.3.1

Lower skilled (level -1 O

Skllled (level B) 02 N/A 01 01 02 N/A
Highly skilled N/A N/A N/A N/A N/A N/A
production (level$-8)

Highly skilled N/A N/A N/A N/A N/A N/A
supervision (level-42)

Senior management | N/A N/A N/A N/A N/A N/A
(levels 1315)

MM & S57 N/A N/A N/A N/A N/A N/A

—
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T4.3.3

T4.6.5

COMMENT ON INJURY AND SICK LEAVE:

The Municipality is currently at moderate level of 20% rate with regard to reduction of Occupational |Injury
incident, andrelation to sick leave, HR record reflects the total of 795 days taken by employees during the
reporting period. This was enhanced by creating awareness during inductions, awareness campaigns and
developing OHS posters that are circulated monthly throegtail to everybody /staff, and making constant
follow up to Doctors with regard to pending Injury on Duty case and also by circulating Injury on Duty reporting
procedure to all employees by email and by pasting on notice boards.

T4.3.4

T4.6.5
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Satellite  Manager| Fraud related | 2017 Pending Pending
GTM matters
Satellite Manager | Fraud related | 2017 Pending Pending
GLM matters
PMU Manager Fraud related| 2017 Disciplinary enquiry Pending
matters unfolding
Deputy  Manager Fraud related| 2017 Finalized /| 2018.09.
Legal matters resignation
Maintenance Fraudrelated 2018 Disciplinary enquiry Pending
Officer matters unfolding
Divisional Officer | Fraud related 2018 Disciplinary enquiry Pending
matters unfolding
T4.3.5

PMU Manager Gross  Negligenc{| Y Orgomg "Inprogress | progress | PMU Manager | Manager
and dereliction of
duties
Divisional Officer | Gross Dishonesty | Yes. 26 February 2019 | Divisional Officer
Admin. Officer Gross Dishonesty | Yes 26 February 2019 | Admin. Officer
Satellite Manager | Gross Dishonesty | Yes. Omjoing In progress Satellite Manager
Satellite Manager | Gross Dishonesty | Yes. Omjoing In progress Satellite Manager
T4.3.5

PMU Manager Gross Negligence an YesOngoing In progress
dereliction of duties
Divisional Officer Gross Dishonesty Yes. 26 February 2019
Admin. Officer Gross Dishonesty Yes 26 February 2019
Satellite Manager Gross Dishonesty Yes. Ofgoing In progress
Satellite Manager Gross Dishonesty Yes. Ofgoing In progress
T4.3.6

COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT:
The cause for the long suspension resulted from the complexity and broadness of the issues at stg
matters have been set down for hearing at this juncture
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T4.3.7
4.4 PERFORMANCE REWARDS
Performance Rewards by Gender
Designation Beneficiary Profile
Gender Total Number of | Expenditure | Proportion of
number of | beneficiaries| on rewards| beneficiaries
employees 2017/18 within group
in group %
R*000
Lower skilled(levels 12) Female n/a n/a n/a n/a
Male n/a n/a n/a n/a
Skilled (levels &) Female n/a n/a n/a n/a
Male n/a n/a n/a n/a
Highly skilled production (levels& Female n/a n/a n/a n/a
Male n/a n/a n/a n/a
Highly skilled supervision (levé&l<l2) Female n/a n/a n/a n/a
Male n/a n/a n/a n/a
Senior Management (levels 1%) Female n/a n/a n/a n/a
Male n/a n/a n/a n/a
MM and S57 Female n/a n/a n/a n/a
Male n/a n/a n/a n/a
Total
| | | | |
COMMENT ON PERFORMANCE REWARDS:
No performance rewards were paid to employees in the financial year because council does not yet adopt the
policy, which guides cascading down of Performance Management System.
T4.4.1.1

COMPONENT: CAPACITATING THE MUNICIPAL WORKFORCE
INTRODUCTION TO RKFFORCE CAPACITY DEVELOPMENT

The total approved posts of the municipality are 1244 for which 645 posts were filled during the
reporting period and 599 posts remained vacant. The water services directorate has the highest
vacancies at 593 due to the increasing number of retirements, death cases and resignations. For the
period under review, a total of 43 employees have gone on retirement, 15 passed on, 12 resigned, two
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(2) were dismissed after disciplinary processes and 1 the contract expired. The total number of
Councillords for the municipality is 51nand7/18 passed

T4.5.0

|4.5 SKILLS DEVELOPMENDA RAINING

T4.6.5

MM & S57 Female 4 4 5 3 3 5 5
Male 5 1 1 5 4 4 10 6 6 16 11 11 31
Councilors, | Female| 23 3 3 5 4 4 5 7 7 10 14 14 20
senior Male 20 2 2 6 4 4 7 3 3 7 9 9 20
officials &
managers
Technicians | Female| 09 13 13 10 1 1 10 47 47 50 71 71 70
& associate| Male 17 29 29 35 10 10 15 39 39 50 78 78 100
professionals
Professionals Female| 37 6 6 5 10 10 11 18 18 20 34 34 36
Male 26 9 9 8 4 4 5 9 9 5 22 22 18
Sub Total Female 70 26 26 25 18 18 36 77 77 103 136 136 154
Male

T451

Consolidated:
Total Number of
officials that
meet prescribed
competency
levels (Regulation
14(4)(a)

Financial officials
Accounting officer 1 1 1 1 1 1
Chief Financial Officer 1 1 1 0 0 0
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Senior Managers 1 1 1 1 1 1

Any other financial officials 13 13 13 13
Supply Chain Managemen| 7 7 7 5 5 5
officials

Heads of SCM units 1 1 1 1

SCM senior managers 0 0 0 0 0 0

Total 26 26 26 26 26 21
*This is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June 2007) T4.5.2

MM and S57 Female
Male
Legislators, senior] Female
officials and | Male
managers
Professionals Female
Male
Technicians and Female
associate Male
professionals
Clerks Female
Male
Service and sale§ Female
workers Male
Plant and machine| Female
operators and| Male
assemblers
Elementary Female
occupation Male
Sub Total Female
Male

T4.5.3

COMMENT ON SKILLS DEVELOPMENT AND REXRENDITURE AND ON THE FINANCIAL COMBETENCY
REGULATIONS:

The municipality has a Workplace Skills Plan as approved by the LGSETA. Programmes were implemented as per
the WSP although some of the programmes comes from the stakeholder component (SALGA emd oth

government structures) as part of cooperatives and irgevernmental relations.
The low expenditure was as a result of the delay appoint training providers by SCM and that the municipality
continues to benefit from learnerships and skills programmefuaded by the LGSETA.

The municipality has also managed to implement Circular 60 on minimum competency from the National

treasury on Senior Managers including Budget and Treasury personnel.
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\ T4.5.4‘

| T4.6.5|

COMPONENT:IMANAGING THE WORKFCEXPENDITURE

INTRODUCTION TO WORKFORCE EXPENDITURE

Delete Directive note once comment is complet&xplain the importance of managing workforce expenditure,
the pressures to overspend and how spending is controlled (e.g. within approved establishment and against
budget and anticipated vacancy rates arising from turnover). Also explain how munjcipediks to obtain
value for money from work force expenditure.

T4.6.

4.6.EMPLOYEE EXPENDITURE

T4.6.5
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Workforce ExpenditureTrends (R' 00(

26,00(

25,00¢

24,000 -+

23,000 -

22,000

21,000

20,00C

19,00C -
2013/14 2014/1¢ 2015/1€ 2016/201"

T4.6.1

COMMENT ON WORKFORCE EXPENDITURE:

Delete Directive note once comment is completdExplain the spending pattern in the context of the actual
and two previous years plus the budget yeRefer to implications for workforce ratio in ChapterGmment
on factors influencing workforce expenditure during the year

T4.6.1.1

T4.6.5
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Lower skilled (level-2) Female N/A
Male N/A
Skilled (level ) Female N/A
Male N/A
Highly skilled production (levels&) Female N/A
Male N/A
Highly skilled supervision (levell?) Female N/A
Male N/A
Seniormanagement (levels 135) Female N/A
Male N/A
MM & S57 Female N/A
Male N/A

T4.6.2

N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
T4.6.3

N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
T4.6.4
T4.6.5

COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTI
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Delete Directive note once comment is completeComment on T4.6.2 as appropriate and give further
explanations as necessary with respect to T4.6.3 and T4.6.4

T4.6.5

DISCLOSURES OF FINANCIAL INTERESTS

T4.6.6
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Chapter S

CHAPTER ¢ FINANCIAL PERFORMANC

Containing inflationary pressures

The cost of the consultants are calculated as a percentage of the total project cost. l@dfgtmessures are
not necessarily prevalent in that the percegtais fixed. The only area of sensitivity to inflation is the project
construction costs. These costs are contained through rates negotiations with the contractors keeping in
the rate of inflation.

Costs

comes to R77.7 million.

Reason for engagements

' NE adzOK 1 KI {workirfe&l tode nfoiitddedlvii tAeNsEnSultants for verification of works.
Results

The projects deliverables have been achieved except in certain areas where delays are experienced on
of the contractors mainly due to financial inabilities.

T5.0.1

COMPONENT A: STATEME OF FINANCIAL FERMANCE

Theconsultants cost the municipality 17.5%tbé total allocation for the financial year of R444 million, which

The consultants are mainly engaged to supervigevtiater and sanitation projects. The nature of the projects

mind

the part

The municipality is mainly grant dependent, with grants contributing 40% of total incbheedebt collection
rate is very low putting the municipality in a tough liquidity position. There is a talgebook relating to
LIdzNOKIF 8Sa 2F 6+ GSNI FNRY (GKS 41 GSNJ 62F NRa Lldzid Ay

V'3 F dzNJi
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T5.1.0

5.1.STATEMENTS OF FINANCIAL PERFORMANCE

Mo pani District Municipality
({Registration number DC33)
Annual Financial Statements for the year ended 30 June 2018

Statement of Fimnancial Performance

Figures in Rand Mote(s) 2018 017
*Restated

Rewvenus

Rewvenuese from exchanges transactions

Service charges 1s 178 S50 094 186 927 478

Interest on ocutstanding debtors 39 628 665 40 355 S689

CHher income 17 s 522 398 8T T 380

Interest received - investment 5 437 907 ¥ 128 32654

Total revenues from exchange transactions 230 439 0G4 215 086 771

Rewvenus from non-exchanges transactions

Transfer revenus
Sowermment grants & subsidies 18 1 256 3I7E 676 2981 ¥185 6581
Total revenue 14 1 486 815 740 1 176 807 452

Expenditure

Employse costs 19 (358 652 896) (303 555 186)
Remuneration of Councillors (13 179 128) (14 289 258)
Depreciation amnd amortisation 20 (177 891 381) (226 767 209)
Impairment of assets 26 (26 304 B09) -
Finance cost 21 (225 612) (214 110
Debt Impairment e be (BS 967 FOS8) (S6 090 683)
Bad debts written off 2>2 (11 354 S93) -
Bulk purchases >3 (288 F88 FHT) (313 206 196)

Contracted services 24 (&7 153 108) (52 549 S12)

Grants and subsidies paid (1 325 547) (863 S15)

Repairs and maintenance (S8 S19 739) (80 170 383)

Seneral expenses 25 (174 815 813) (307 708 OF2)

Total expenditure 1 244 499 0311 365 414 724)

Operating surplus (deficit) 242 16 TO9 (188 60T 2T72)

Surplus (deficit) for the wear 242 16 709 (188 607 272)
=]

Operating cost
Water
Waste water (sanitation)
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Electricity
Waste management
Housing

Component A: sukiotal

Waste water (storm water
drainage)

Roads

Transport

Component B: sukotal

Planning
Local Economic Development

Component B: sukotal

Planning (strategic &
regulatory)
LED

Component C: Sulntal

Community & sociabervices
Environmental protection
Health

Security & safety

Sport & recreation
Corporate policy offices &
other

Component D: sultotal

Total expenditure

In this table operational income (but not levies or tarrifs) is offset agaigterational expenditure leaving
a net operational expenditure total for eaclservice as shown in the individual net service expenditu
tables in chapter 3. Variances are calculated by dividing the difference between actual
original/adjustments budgetby the actual.

T5.1.2

The revenue collection rate on own revender water and sanitationwas at the lowest due to weak internal
revenue collection mechanismSpending on projects that are own funded was also at the lowest dues to
delays in procurement processes.

Operational expenditure relating to employee costs escalated mainly due to legacy backlog on employesg
benefits that were not budgeted for.

The revene from the Water Services Infrastructu@rant is significantly low due to delays in appointment
procurement processes.

T5.1.3

5.2 GRANTS

Grant Performance |
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Operating transfers and grants 109 150 | 95000 95 000 58 757 | 61.84947| 61.84947368
National Government:
Equitable share - 2202 2 202 2202 100 100
Municipal systems improvement
Department of Water Affairs
Levy Replacement
Othertransfers/grants (insert
description)
Provincial Government 1 460 1795 1795 1795 100 100
Health subsidy 1943 1725 1725 1725 100 100
Housing
Ambulance subsidy
Sports & recreation
Other transfers/grants (insert
description)
District municipality 14 189 14 232 14 232 10 674 75 75
(Insert description) 200 - - 216 0 0
Other grant providers: 208 500 | 462 748 462 748 420 | 90.92119| 90.92119253
(Insert description) 736
625 707 | 759547 759547 759
547
WSIG 109 150 95 000 95 000 58 757 61,84947 61,84947368
RRAMS - 2202 2202 2202 100 100
FMG 1460 1795 1795 1795 100 100
EPWP 1943 1725 1725 1725 100 100
LP HEALTH 14 189 14 232 14 232 10674 75 75
LP ECON 200 - - 216 0 0
BIOSPHERE
MIG 208 500 462 748 462 748 420 736 90,92119 90,92119253
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EQUITABLE
SHARES

‘ 625 707 ‘ 759547 ‘ 759547 ‘ 759 547‘

100 100

T5.2.1

were fully spent including the equitable shares.

The municipality was able spend on all the conditional grants with the exception of the Water Services
Infrastructure Grant. The municipal infrastructure grant was the second lowest at 92%. All the other gran

T5.2.2

IS

Grantsreceived from sources other than division of revenue Act (DORA)
Details of donor Actual Actual 17/18 Date grant| Date Nature and benefit from the grant
grant grant municipal terminates | municipal received, include description of
2016/17 2017/18 | contribution contribution any contributions in kind
terminates
Parastatals
Adt N 2 S N/A N/A N/A N/A N/A N/A
Adt N 2§ N/A N/A N/A N/A N/A N/A
B4t NR2S N/A N/A N/A N/A N/A N/A
B4t NR2S N/A N/A N/A N/A N/A N/A
ForeignGovernments/Development Aid Agendas
Adt N2 S N/A N/A N/A N/A N/A N/A
Adt N2 S N/A N/A N/A N/A N/A N/A
B4t NR2S N/A N/A N/A N/A N/A N/A
B4t NR2S N/A N/A N/A N/A N/A N/A
Private Sector/Organisations
Adt N2 S N/A N/A N/A N/A N/A
Adt N2 S N/A N/A N/A N/A N/A
B4t NR2S N/A N/A N/A N/A N/A
B4t NR2S N/A N/A N/A N/A N/A
Provide a comprehensive response to this schedule T5.2.3

Insert table note advising municipalities to indicate high value projects & total the remaining projects

Not applicable

COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES:
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l T5.2.4

5.3 ASSET MANAGEMENT

INTRODUCTION TO ASSET MANAGEMENT

Effective management of infrastructure and community facilities is central to the municipality providing an
acceptable standard of services to the community. Infrastructure impacts on the quality of the |living
environment and opportunities to prosper. Notly is there a requirement to be effective, but the manner|in
which the municipality discharges its responsibilities as a public entity is also important. The municipality must
demonstrate good governance and customer care, and the processes adopted bmusfficient and
sustainable. Councillors and officials are custodians on behalf of the public of infrastructure assets, the
replacement value of which amounts to several hundred million Rand.

Key themes introduced in the latest generation of nationaisation relating to municipal infrastructure
management include:

longterm sustainability and risk management;
service delivery efficiency and improvement;
performance monitoring and accountability;
community interaction and transparent processes;

priority development of minimum basic services for all; and

€ € € € € €

provision of financial support from central government in addressing the needs of the poor.

Legislation has also entrenched the Integratedvelopment Plan (IDP) as the principal strategic planning

mechanism for municipalities. However, the IDP cannot be compiled in isolation for the above objectives to be
achieved. The IDP needs to be informed by robust, relevant and holistic informatiatingelto the
YEYF3SYSyid 2F GKS YdzyAOALI ftAG@Qa Ay FNI aid NHzOG dzNJ

Uy
©

There is a need to direct limited resources to address the most critical needs, to achieve a balance hetween
maintaining and renewing existing infrastructure whilst also addressing backldussio services and facing
ongoing changes in demand. Making effective decisions on service delivery priorities requires a team effort,
with inputs provided by officials from all departments of the municipality.

Cooperative Government and Traditional éif6 CoGTA has prepared guidelines in line with international

practice, that propose that an Infrastructure Asset Management Plan (IAMP) is prepared for each sector (such
as water, roads etc). These plans are used as inputs into a Comprehensive InfuastiRien (CIP) that
presents an integrated plan for the municipality covering all infrastructures. This is in line with the practice
adopted in national and provincial spheres of government in terms of the GovernwidetImmoveable Asset
Management Act (BAMA).
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Accordingly, the asset register adopted by a municipality must meet not only financial comp
requirements, but also set a foundation for improved infrastructure asset management practice.

The Municipal Manager, being the accounting officértiee municipality, is responsible for the following
terms of section 63 of the Municipal Finance Management Act (Act No. 56 of 2003):

wI'he assets of the municipality, including the safeguarding and the maintenance of those assets;

liance

in

oEnsuring that te municipality has and maintains a management, accounting and information system that

accounts for the assets of the municipality;

WYyadz2NAyYy3d (GKFG GKS YdzyAOALIfAGeQa FaaSia | NB ol
Accounting Praice (GRAP); and

uEnsuring that the municipality maintains a system of internal control of assets, including an asset register.

The Municipal Manager shall ensure that:

wAn Asset Management Committee is established, through which all asset processes and procedures
implemented.

ohe municipality has and maintains a management, accounting and information system that accounts
assets of the municipality;

oTheYdzy AOALI f AGEQa |aasSda INB @Gl tdzsSR Ay F O0O02NRI
practice (GRAP);

wrhe municipality has and maintains a system of internal control of assets, including an asset register; al

uI'he Directors and theieams shall comply with the Asset Management Policy

f dzZSR A

5 will be

for the

YOS GAl

nd

T5.3.1
TREATMENT OF THE THREE LARGEST ASSETS

Assetsl
Name Jopie Mawag Block 12 Ramotshinyadi Bulk line and Reticulation
Description Construction of bulk line and reticulation
Asset Type Infrastructure Asset; Bulk supply
Key staff involved Project Management Unit
Staff responsibilities Management and Monitoring of projects
Asset Value 2014/15 2015/16 2016/17 2017/18
Capital implications Budget allocation for refurbishmentand maintenance of the

asset

Future purpose of asset Bulk Water Supply to the community
Describe key issues Access to basic service and Job creation
Policies in place to manage asset Asset Management Policy

Assets 1 |
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Name Sefofotse to Ditshosini Bul¥ater Supply (Bellevue, Sefofotse)
Description Construction of bulk water supply pipeline
Asset Type Infrastructure Asset; Bulk supply
Key staff involved Project Management Unit
Staff responsibilities
Asset Value 2014/15 2015/16 2016/17 2017/18
6000 000 | 46438419.98 | 97865256.72 -
Capital implications Budget allocation for refurbishment and maintenance of the asse|
Future purpose of asset Bulk Water Supply to the community
Describe key issues Access to basic service and Job creation
Policies in place to manage asset Asset Management Policy
Asset 3
Name Thapane Water Supply SchengdJpgrading and Extension
Description Upgrading and extension of water treatment plant
Asset Type Infrastructure Asset Water Treatment
Key staff involved Project Management Unit
Staff responsibilities Management and Monitoring of projects
Asset Value 2014/15 2015/16 2016/17 | 2017/18
8549992.05 | 29222382.97 | 68751692.06 -
Capital implications Budget allocation for refurbishmenand maintenance of the asset
Future purpose of asset Bulk Water Supply to the community
Describe key issues Access to basic service and Job creation
Policies in place to manage asset Asset Management Policy
T5.3.2

COMMENT ON ASSET MANAGEMENT:

Municipal assets (such as infrastructure and community facilities) are the means by which the

municipality delivers a range of essential municipal services. Consequently the management of such
assets is critical to meeting the strategic objectives of the m unicipality and in measuring its
performance. The goal of asset management is to meet a required level of service, in the most

cost-effective manner, through the management of assets for present and future customers.

The core principles are:

A taking a life -cycle approach;

A developing cost-effective management strategies for the long -term;

A providing a defined level of service and monitoring performance;

A understanding and meeting the impact of growth through demand management and

infrastructure in vestment;

A managing risks associated with asset failures;
A sustainable use of physical resources; and
A continuous improvement in asset management practices.
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MBRR Table A9
T5.3.3

Repairs and
maintenance 88 622 178 895 64 406 114 489

expenditure

T5.3.4

COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:

The maintenance plan irespect of every new infrastructure assets was not adequately prepared. The repairs
and maintenance vote is not adequately monitored. Every director is responsible for ensuring that all assets
(other than infrastructure assets) are properly maintained @and manner which will ensure that such item
attain their useful operating lives.

T5.3.4.1

5.4 FINANCIAL RATIOS BERSON KEY PERFORMBMIDICATORS

Liquidity Ratic

14
1.2

1.2 11 /\
1.0
1.C \\ / 9
0.8
W
0.6

0.4

0.2

2015/1¢€ 2016/17 2017/1¢ 2017/1¢

Liquidity Rati ¢a Sl adzNB& GKS Ydzy A OA LJ
and is calculated by dividing the monetary assets b
Ydzy AOA LI f AieQa OdzNNBy i
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Coslt 9Coverag

2.0

1.8

1.6

1.4

1.2

1.0

0.8

0.6

0.4

0.2

2013¢/15 201516

Cost Covera¢ ¢ It explains how many months expenditure car
coverec by the cash and other liquid assets available tc
M municipality excluding utilization of grat

201€ /17 2017/ 18

330.0%
320.0%
310.0%
300.0%
290.0%
280.0%
270.0%
260.0%
250.0%
240.0%

Total Outstanding Service Debtors

319-4%
I 312.6%
\
N 272.6% 272.6%
e N
2015/16 2016/17 Current Year 2017/18

Total Outstanding Service DebtarMeasures how much money is still owed by the
community for water, electricity, waste removal and sanitation compared to how much
money has been paid for these services. It is calculated by dividing the total outstanding
debtors by the totahnnual revenue. A lower score is bettBrata used from MBRR SA8

Basis of calculation

15/16 16/17

17/18

current year
unaudited
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O/S Service Total outstanding service debtors/annua 319.4% 312.6% 272.6% 272.6%
Debtors to Reveny revenue received for services

Basis of calculation 15/16 16/17 17/18 current year
Ratio unaudited
Debt coverage | (Total OperatifgvenueOperating 33.9 26.3 39.6 39.6

Grants)/Debt service payments due withi
financial year)

Debt Coverage
45.0 396 396
40.0 339 Pt ¢
35.0
300 \ 26.3 /
25.0 T~

20.0
15.0
10.0

5.0

6 T T T 1
2015/16 2016/17 Current Year 2017/18

Debt Coverage The number of times debt payments can be accomodatiidin
Operating revenue (excluding grants) . This in turn represents the ease with which
debt payments can be accomodated by the municipality

Data used from MBRR SA8 T5.4.4
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Creditors System Efficiency

=9=2005/06
==2006/07
==fe==2007/08
=>6=2008/09

Creditor System Efficiency The proportion of creditors paid within terms (i.e. 30
days). This ratio is calculated by outstanding trade creditors dividedciot
purchases

Employee cosl

100.09 89.09

90.0%
) 77.0
80.0% 69.0 N
70.09
\r:q 09

60.0% \

50.0%
40.0
30.0
20.09
10.09

0.0%

2005/0¢ 2006/07 2007/0¢ 2008/0¢

Employee cog Measures what portion of the revenue was sg
on paying employee costs. It is calculated by dividing the
employee cost by the difference between total revenue

capital revenue
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Repairs& Maintenance

91.0%

80.0% /

\ 68.0%
B e

=&~ Repairs & Maintenanc

2005/0¢ 2006/0

Repairs afd VRaliRigsents the propotion of operatexpenditure spent and is calculated by dividing the total rej
and maintenac Data used from MBRR ¢
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Capital Charges to Operating
Expenditure
120.0%
98.0%
100.0%
- 60.0%
—{  40.0%
20.0%
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COMMENT ON FINANCRATIOS:

Delete Directive note once comment is complet€omment on the financial health of the municipality
municipal entities revealed by the financial ratios set out above. These ratios are derived frors bl the
MBRR.

Liguidity ratio

The municipality has invested more cash resources in debtors that are difficult to collect and this gut the

liquidity position of the municipality at risk.

Solvency ratio

Generally the municipality total debt exceed its assets mainly due to significant weded debts.

Current ration

Current assets exceed current liabilities mainly due to an increasing debt book. The municipality must put in

efforts to collect debts as this will improve liquidity and provide a more informative current ratio position.

Crediibrs payment period

The creditors payment period more than 365 days due to the expensive repayment terms on water [boards

debts.

Debtors payment period

The debtors book is growing on an annual basis and currently sitting at more than 365 days. This iweki¢
debt collection mechanisms.

T5.4.9

COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

t

The municipality makes use of both conditional (MIG and WSIG) and unconditional grants (Equitable sh
purchase and/ or acquire its capital assets. The largesjects are in the forms of the capital expenditur
include water and sanitation infrastructure assets in various villages in the district. Other capital exper
include office furniture and equipment.

T5.5.0

ares) to
es
nditure

5.5 CAPITAL EXPENDITURE
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Capital Expenditure 37.77% 641 610 610

Operating Expenditure 62.23% 1035 1 006 1227

Total expenditure 1676 1616 1838
T5.5.1

70.00%

Capital Expenditure 2017/18

60.00%
50.00%
40.00%
30.00% - m % of Expenditure Budget
20.00% -
10.00% -
0.00% - .

Capital Expenditure Operating Expenditure

T5.5.1

5.6 SOURCES OF FINANCE

Source of finance
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External Loans

Public contributions and
donations

Grants and subsidies

961 719

1337 249

1378191

1256 377

103

Other

Percentage of finance

215 089

249 060

243 177

230 439

98

External Loans

Public contributions and
donations

Percentage of expenditure

Grants and subsidies 961 719 1337 249 1378 191 1256 377 103 94
Other 315 089 249 060 230 439 - 93
Capital Expenditure

Water andSanitation 511811 604 645 591 962 534 142 98 88
Electricity - - - - -
Housing - - - - -
Roads and storm water - - - -

Other 25002 36 190 18614 15 568 51 43

Water and Sanitation 95 94 97 97 66 67
Electricity - - - - - -
Housing - - - - - -
Roads and storm water - - R - -
Other 5 6 3 3 34 33
T5.6.1

The variances above 10% were as a result of employee related costs on the operational expenditure |budget,
and on the water and sanitation related projects on the capital expenditure budget.
T5.6.1.1

5.7 CAPITAL SPENDING ® NARGEST PROJECTS
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Original | Adjustment Actual Original Adjustment
budget budget expenditure variance variance (%)
(%)
Jopie Mawa to| 103 970 | 137 267 137 267 32 100
Ramotshinyadi
Sefofotse to  Ditshosing o 5 561 | R 49 646 R 46438 20% 93.5%
bulk and retilculation
Hoedspriut Bulk Watel R 34 855 R 14 855481 | R 12 121 994 42% 57%
Supply 481
Tours Bulk Water Schem R 17 373 R 5 343 239 R 5343 239 69% 100%
(Treatment Plant) 770
Jopie Mawa to| 103 970 | 137 267 137 267 32 100
Ramotshinyadi
T5.7.1

COMMENT ON CAPITAL PROJECTS:
Capital projects which incurred the highest expenditure includes the Jopie Mawa, Sefofotse to Dishosi
water supply and reticulation, Hoedspruit Bikater Supply. Tours treatment works was budgeted R17m,

to challenges experienced on the project the budget was reduced

T5.7.1.1

ne bulk

due

5.8 BASIC SERVICE ANBRASTRUCTURE BACIKIQOGVERVIEW

INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS

MDM has a total number of 296 319 households which are receiving water services from it. 84.2%

community households have access to water, whereas 15,8% has no water in their communities. At-lé

of the

rast Ba

Phalaborwa has a backlog of 2,9% without water. Thenioipality that has the highest backlog is Greater

Tzaneen Municipality and The municipality that has the lowest iBlizdaborwa followed by Greater Letaba

9,3%.

327 466 households which are receiving sanitation services. 96.2% of the community dldaseive access t
sanitation services, whereas 3.8% has no sanitation services in their communities. At least Greater Leta

backlog of 1,4% without sanitation services. The municipality that has the highest backlog is Greate

at

o}
ba has a

Giyani
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Municipality with 8,2%. The municipality that has the lowest is Greater Letaba with 1,4% followed by

Tzaneen with 1,7%.

T5.8.1

Water Water 249 348 84% 46 935

Sanitation Sanitation 315 255 96.2% 12 211

Electricity Electricity 0 0% 0

Waste management Waste management 0 0% 0

Housing Housing 0 0% 0

% HHs are the service above/below minimum standard asproportion of total HHs. “housing™ refers t
*formal and ** informal settlements

Infrastructure ¢Road transport

%

%

Roads, pavements & bridges

%

%

Storm water

%

%

Infrastructure ¢Electricity

%

%

Generation

%

%

Transmission & Reticulation

%

%

Street lighting

%

%

Infrastructure ¢ Sanitation

%

%

Reticulation

%

%

Sewerage purification

%

%

Infrastructure ¢ other

%

%

Waste management

%

%

Transportation % %
Gas % %
Other Specify % %
Water 462 748| -15000 | 413 92.4% | 3.2% Reallocation of funds
000 000 866 (reduced allocation)
290
% %
% %
Total % %

*MIG is a Government grant program designed to fund a reduction in service backlogs, mainly: W
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Sanitation; roads; electricity,.Expenditure on new, upgraded and renewed infrastructure is set out
Appendix M; note also the calculation of the variation. Variances are calculated by dividing the differe
between actual and original/adjustments budget by the actual. T5.8.3

COMMENT ON BACKLOGS:

MDM relies mainly on infrastructure grants to eradicate basic service delivery backlogs. These grants mainly
focus on the water and sanitation infrastructure projects.

MDM has a total number of 296 319 households which are receiving water services from it. 84.2% of the
community households have access to water, whereas 15,8% has no water in their communities. At least Ba
Phalaborwa has a backlog of 2,9% without watée municipality that has the highest backlog is Greater
Tzaneen Municipality and The municipality that has the lowest-Blzdaborwa followed by Greater Letaba at
9,3%.327 466 households which are receiving sanitation services. 96.2% of the commusétydidsi have
access to sanitation services, whereas 3.8% has no sanitation services in their communities. At least Greater
Letaba has a backlog of 1,4% without sanitation services. The municipality that has the highest backlog|is
Greater Giyani Municipalitwith 8,2%. The municipality that has the lowest is Greater Letaba with 1,4%
followed by Greater Tzaneen with 1,7%.

T5.8.4

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

The cash flow management of the municipality is critically importance ghenourrent weaknesses on debt
collection mechanism®©wn revenue billed is not collected.

The municipality adopted the cost containment measures from National Treasury with the aim of maximising
on liquidity.

Due to limited own revenue streams, the mupiglity invests in call accounts on a regular to make extra
income to complement funding for operationattivities.

T5.9.0

5.9. CASH FLOW
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Mopani District Municipality
{Registration number DC33)
Annual Financial Statements for the year ended 30 June 2018

Statement of Comparison of Budget and Actual Amounts
Budget on Cash Basis

Approved Adjustments  Final Budget Actual amounts Difference Percentage
budget on comparable between final
basis budget and
Figures in Rand actual

Casgh Flow Statement

Cash flows from operating activities

Receipts

Other revenue 1 040 000 30 620 DOO 31 660 000 199 479 489 167 819 489

Gowvemment - operating 763 D67 000 941 D42 T64 008 000 535 749 961 71 741 961

Government - capital 559 950 000 40 00D DDO 599 950 000 481 695 051 (118 254 919)

Interest income 8 300 DDO (2 DOD 00O) 6 300 000 - (6 300 000)
1332 357 000 69 561 042 1 401 918 000 1 516 924 531 115 006 531

Payments

Employee costs (423 931 000) 108 660 00O (315 271) (383 400 497) (383 085 226)

Trade creditors (592 120 000) 165 426 000 (426 703 000) (549 158 947) (122 455 947)

Other cash item - - - (549 155 947) (549 158 947)

(1016 060 000) 274 086 000 (427 018 271)1 481 718 391)[1 054 700 120)

HNet cash flows from operating 316 297 000 343 647 042 974 599 729 35 206 140 (939 693 589)
activities

Cash flows from investing activities

Capital assets (640 835 000) 3D 359 000 (610 476 000) (459 705 628) 150 770 372
Finance lease payments - - - (1116 8OT) {1116 807)
Net cash flows from investing (640 835 000) 30 359 000 (610 476 000) (460 822 435) 149 653 565
activities

Met increasef(decrease) in cash (324 538 000) 374 006 D42 364 423 729 (425616 295) (790 040 024)
and cash equivalents

Cash and cash equivalents at (109 357 699) 30 350 000 (610 476 000) 7761017 618 237 017
the beginning of the year

Cash and cash equivalents at (433 895 699) 404 365 042 (246 052 271) (417 855 278) (171 803 007)
the end of the year

COMMENT ON CASH FLOW OUTCOMES:
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water boards debts.

FAK Ff2¢ aihédanidigaityymaiklyion héldaie
boards debts. The total current liabilities exceed total current assets due to expensive repayment terms

AOFEt 3JA

T5.9.1.1

5.10 BORROWING@ND INVESTMENTS

The municipality has no borrowing but rathgrort-term investments on call accounts arrangements. These

investments are made on a spontaneous basis when cash resources are available. As already indicated the
municipality does not have enough cash resources to afford investments on a fixed term basis

T5.10.1
Actual Borrowings 206/17 ¢ 2017/18
R*000
Instrument 2015/16 2016/17 2017/18
Municipality
Longcterm loans (annuity/reducing balance) N/A N/A N/A
Longterm loans (nonrannuity) N/A N/A N/A
Local registered stock N/A N/A N/A
Installment Credit N/A N/A N/A
Financial leases N/A N/A N/A
PPP liabilities N/A N/A N/A
Finance Granted by Cap Equipment Supplier N/A N/A N/A
Marketable Bonds N/A N/A N/A
Non-marketable bonds N/A N/A N/A
Bankers acceptances N/A N/A N/A
Financial derivatives N/A N/A N/A
Other securities N/A N/A N/A
Municipality Total
Municipal Entities
Longcterm loans (annuity/reducing balance) N/A N/A N/A
Longterm loans (nonrannuity) N/A N/A N/A
Local registered stock N/A N/A N/A
Installment Credit N/A N/A N/A
Financial leases N/A N/A N/A
PPP liabilities N/A N/A N/A
Finance Granted by Cap Equipment Supplier N/A N/A N/A
Marketable Bonds N/A N/A N/A
Non-marketable bonds N/A N/A N/A
Bankers acceptances N/A N/A N/A
Financial derivatives N/A N/A N/A
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Other securities N/A N/A N/A

T5.10.2

Actual Borrowing
F40C
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Municipality
Securitie; National Government N/A N/A N/A
Listed Corporate Bonds N/A N/A N/A
Depositchank N/A N/A N/A
Deposits public investment commissioners N/A N/A N/A
Deposits corporation for public deposits N/A N/A N/A
Bankers acceptance certificates N/A N/A N/A
Negotiable certificates of deposijbanks N/A N/A N/A
Guaranteed endowment policigsinking) N/A N/A N/A
Repurchase agreemeng¢shanks N/A N/A N/A
Municipal bonds N/A N/A N/A
Other N/A N/A N/A
Municipality subtotal
Municipal Entities
Securitieg; National Government N/A N/A N/A
Listed Corporate Bonds N/A N/A N/A
Depositscbank N/A N/A N/A
Deposits public investment commissioners N/A N/A N/A
Deposits corporation for public deposits N/A N/A N/A
Bankers acceptance certificates N/A N/A N/A
Negotiable certificates of deposjbanks N/A N/A N/A
Guaranteedendowment policies (sinking) N/A N/A N/A
Repurchase agreementsbanks N/A N/A N/A
Municipal bonds N/A N/A N/A
Other N/A N/A N/A
Entities subtotal N/A N/A N/A
Consolidated total: N/A N/A N/A
T5.10.4

COMMENT ON BORROWING AND INVESTMENTS:

The municipality did not borrow or invest in 2017/18

T5.10.5

5.11 PUBLIC PRIVATE PARRNHIPS

The municipality does not have Public Private PartnersHips section of the report is not applicable

T5.11.1
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COMPONENT D: OTHER FINANNMIKNLTERS

5.12 SUPPLYHAIN MANAGEMENT

SUPPLY CHAIN MANAGEMENT

MDM had review the SCM policy in financial 2017/18 to be align RRRRFA Regulation 20IMFMA SCM
regulation 2005MFMACircular No 77 Model SCM Paolicy for Infrastructure Procurement andveey
Management28 October 2015MFMA Circular 83eTender Portad 18 July 2016MFMA Circular 99 Tax
Compliance Status30 January 20181FMA Circular 68Unauthorised Irregular Fruitless and Wasteful
Expenditurewith was adopted by council on Z&nuary 2018 & 28 May 2018.

Management through to SCM unit have implemented approved SCM policy and bid committee code of cpnduct
to enhance compliance with as set down by SCM regulation 2005 where in all bid committee or SCM pragcess
there is no councillomember appointed or interfering in handling bidding process. Eleven official employed in
SCM have MFMA competency level as per Regulation guideline however the MDM continuously developed
SCM official through training & workshop to future capacities SGidailfto enhance compliance

T5.12.1

5.13 GRAP COMPLIANCE

The municipality obtained an adverse opinion meaning that there was not compliance with GRAP reporting
requirements. There is a turaround plan in the form of the audit action plan to corréoe situation.

T5.13.1
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CHAPTER ¢ AUDITOR GENERAL AUPBINDINGS

The municipality received an adverse audit opinion from the Audieneral, refer to the audit opinion below,

T6.0.1

COMPONENT: AUDITORGENERAOPINIONOF FINANGL STATEMEN®816/17

6.1 AUDITORGENERREPORTS3016/17

Audtor-General Report on Service Deliv&®grformance 208/17

Audit Report statusDisclaimer |

Non-Compliance Issues | Remedial Action Taken

Commitments; Misstatement of Commitmentg

Investigate all the misstatements on the commitment
register, correct the misstatement by adjusting the prio
year commitment register. Maintain
monthly commitment register.

Commitments- Understatement of
commitment

Investigate all the understatements in the commitment
register, correct the understatements by adjusting the
prior year commitment register. Maint
monthly commitment register.

Commitments Contract amounts per
commitment schedule do not agree to the
verified contracted amount

Ensure that the amounts reflecting on the contract
register and the appointment letters correspond to the
amountreflected on the commitment register.
Maintain monthly commitment register.

Commitment- Commitment not properly
disclosed

Ensure that all projects which the municipality is an
implementing agent are not included on the commitnte
register. Remove all projects which the
municipality is an implementing agent.

Maintain monthly commitment register.

Commitments- Non submission of contracts

Maintain and review for GRAP compliant, a monthly
commitment register.

Two way review process of the commitment register by
the CFO or delegate, as well as by a Senior Technical
Director in all affected technical departments.

Appoint an independent expert to the review the
commitment register againglisclosures in the AFS a
month before both are due for external audit.

Validation of the work done on commitments by the
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internal audit.

Compensation of employeedayroll report
figures does not agree with AFS figures.

Utilise the financial systenesponsible for the
development of the general ledger and trial balance to
also produce a set of AFS.

Compensation of employeesVisstatement in
car allowance

Review and adjust the car allowances of all employees
line with the car allowance policy.

Compensation of employee: Differences note
between AFS and Payroll Rep

Intergrade the payroll and financial system to ensure re¢
time update of both the general ledger and trial balanc
when payroll transactions and balances are recorded g
updated.Ensure timely reconciliation with the financial
system and payroll system.

Compensation of employeeson-submission
of documents

Ensure proper record keeping of the financial documer
Introducean audit task team to only focus on
accumulation of all financial and ndimancial records
expected to be required for audit. Clear terms of
reference will be drafted and adopted for this task team

A detailed list will form part of the terms of refereméor
the task team.

Yearend journals Journals not authorised

Introduce consequence management for all employees
finance who process journals through the financial
system without authorisation from the CFO or delegate

Going concerninsufficient assessment of goin
concern

Continue to explore ways of ensuring that the water
revenue collected by local municipalities is deposited ir
the district bank account.

Continue to enforce cost containment measures and
closely nonitor

Various sectionsScope Limitation

Ensure proper record keeping in a of all financial
documents which will support AFS.  Introduce an auc
task team to only focus on accumulation of all financial
and nonfinancial records expected to be reqed for
audit. Clear terms of reference will be drafted and
adopted for this task team.

A detailed list will form part of the terms of reference fo
the task team.
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High level review AFS High level and
Differences noted between AFS, TB and GL

Utilisethe financial system responsible for the
development of the general ledger and trial balance to
also produce a set of AFS.

Appoint an independent expert to the review the AFS f
consistence with the GL and TB

Accumulated surplusDifference between
Gereral Ledger and the AFS

Utilise the financial system responsible for the
development of the general ledger and trial balance to
also produce a set of AFS.

Appoint an independent expert to the review the AFS fi
consistence with the GL and TB

UIFW Difference between Schedule and the
AFS

Ensure that the amount reflected on the UIFW agree tq
the register

Two way review process of the UIFW register by the C
or delegate, as well as by Deputy Manager: SCM or
delegate.

Monthly review of the UIF redir by internal audit.

UIFW Incorrectly disclosed

Ensure that the municipality will disclose the informatio
concerning UIFW as per the AGSA recommendations.

Monthly review of the UIF register by internal audit.

UIFWIncorrect opening balances

Ensurethat the opening balances as per the current AF
correspond to the closing balances as per the audited
AFS.

: UIFW ExpenditureNo investigations
performed and no reports submitted to Mayor
MEC & AGseneral

Development and monitoring of the UIFWestigation
program with dates by MPAC.

The program will be tabled for adoption in council and
monitored as part of council resolutions.

GRAP 104 Disclosurtlon disclosure of GRAP
104

Maintain and review for GRAP compliant, a monthly AF
disclosue notes.

Appoint an independent expert to the disclosures in the
AFS against monthly registers a month before same ar
due for external audit.

GRAP 24 Discloswranconsistencies identified

Appoint an independent expert to the disclosures in the
AFSagainst monthly registers a month before same are
due for external audit.

Monthly preparation and review of statement of
comparison between budget and actual.

Monthly Interim audit of statement of comparison
between budget and actual before the exterrzalditor.
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PPE Additions were incorrectly disclosed.

Ensure that the additions for current year are disclosed
correctly on the note to AFS. Correct the error in the pr
year.

PPE Understatement of work in progress

Adjustment journals will bprocessed for the correction
of the error. The 2017/18 WIP register will be reviewed
on a monthly basis

PPE Difference noted between AFS, TB and
fixed assets register

Differences identified during the audit will be investigat
and prior year adjustmerwill be made to correct the
errors.

PPE Overstatement of Infrastructure addition

Adjustment journals will be processed for the correctiof
of the error. PMU and asset division will assist each otl
in terms of completed projects.

PPE Understatement of property plant and
eguipment

2016/17 WIP will be reviewed and the projects will be
physically verified to ensure that the error is corrected

PPE WIP opening balance understated

Submit the asset register monthly to tiechnical
directorates for review of the WIP projects descriptions
and amounts, to ensure completeness, existence and
valuation.

Validation of the work done asset register by internal
audit.

PPE Assets not physically verified

Teamup with the assetgonsultants on the asset
verifications to ensure that the asset register is
completely confirmed and updated with assets that
physically exist and belong to the municipality.

Monthly internal audit review of the asset register.

PPERIightscMisstatement of PPE
misstatement

The 2016/17 Asset register will be reviewed and the
identified assets will be investigated and removed from
the asset register.

PPE ExistenegPhysical verification

Teamup with the assets consultants ohd asset
verifications to ensure that the asset register is
completely confirmed and updated with assets that
physically exist and belong to the municipality.

Validation of the work done on asset register by interng
audit.

Valuationg Landfill site unbundling

Detailed communication between the AFS preparation
consultants and valuation experts on GRAP compliant
disclosure requirements and consideration when
preparing for the valuation disclosures.

Preparation of a detailedisclosure requirements
checklist on landfill sites by the AFS preparation
consultant to the valuator, to enable preparation of the
AFS.

PPE misstatement in depreciation
recalculation

Review of the asset register by the CFO and the AFS
consultants ofll amounts in the asset register, includin
depreciation charges.
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Assets written off as operating expenditure

Engage the AFS consultants in the review of recorded
allocated transactions on a monthly basis to ensure
proper classification of transaotis and amounts, as wel
as recording thereof in the asset register and other
related registers.

Limitation of scope

Ensure proper record keeping of documents to support
the AFS. Introduce an audit task te
only focus @ accumulation of all financial and non
financial records expected to be required for audit. Cle
terms of reference will be drafted and adopted for this
task team.

A detailed list will form part of the terms of reference fo
the task team.

Cut Off Limitation of scope

Ensure proper record keeping of financial document th
support AFS. Introduce an audit task team tg
only focus on accumulation of all financial and non
financial records expected to be required for audit. Cle
terms of reference will be drafted and adopted for this
task team.

A detailed list will form part of the terms of reference fo
the task team.

Differences noted

Introduce controls to ensure that transactions in the
locals are truly reflected in the it AFS.

Request for a submission of the AFS for audit after the
locals have submitted. This will assist in ensuring that {
unexpected changes imé locals AFS are identified,
discussed and disclosed by the district.

Payables Differences noted between AFS, TH
and GL

Utilise the financial system responsible for the
development of the general ledger and trial balance to
also produce a set &FS.

Appoint an independent expert to the review the AFS f
consistence with the asset register, GL and TB

Monthly preparation and review of the reconciliation
between the asset register, GL and TB.

Validation of the work done on assets the asset rtegis
by internal audit.

Payableg, Inter-municipal accountreater
Giyani Municipality

Introduce controls to ensure that transactions in the
locals are truly reflected in the District AFS.

Request for a submissiori the AFS for audit after the
locals have submitted. This will assist in ensuring that :
unexpected changes in the locals AFS are identified,
discussed and disclosed by the district.
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Fruitless expenditureunderstatement of
fruitless and wasteful

Continuous efforts to ensure effective management of
the municipality's cash flow statement with the aim of
ensuring early accounts settlements and thereby avoid
fruitless expenditure.

Trade payablesNon submission of document

Ensure proper recorleeping of financial documents thg
support the AFS Introduce an audit task team to only
focus on accumulation of all financial and rimancial
records expected to be required for audit. Clear terms
reference will be drafted and adopted for this tasiam.

A detailed list will form part of the terms of reference fo
the task team.

PPBEDifference noted between Recalculated
Retention and registers

Submit the asset register as well as retention register
monthly to the technical directorates for revieo¥ the
WIP projects descriptions and amounts, to ensure
completeness, existence and valuation.

Payables from exchange transactions
Incorrect recording of trade payable

Maintain a monthly trade payables listings.

Ensure accurate and complete finan@ald performance
reports which are supported by records

Trade payablesUnderstatement of payables

Maintain a monthly trade payables listings.

Ensure accurate and complete financial and performan
reports which are supported by records

Awards made to supplier who did not declare
interest

Request treasury to, from the bids awarded, identify th
awards to employees of the state on a quarterly basis.

Request AGSA for a list of cases prior to the AFS
preparation with the aim of disclosirgyich as non
compliances.

Non-disclosure of interest by employees of
state institutions

Ensure that all employees complete declaration forms
calling all employees to complete and update their
disclosure forms.

Apply consequence management on employeé#® do
not comply with disclosure requirements.

Nontdisclosure of other interest by municipal
employees

Ensure that all employees complete declaration forms
calling all employees to complete and update their
disclosure forms.

Apply consequence magament on employees who do
not comply with disclosure requirements.

Noncompliance in SCM regulation 32

Discontinue regulation 32 except in critical conditions.

Irregular awarding of bids Accounting officer
did not ratify the decision to award

Ensure that all Bid adjudication processes are be
followed.

Award made to supplier owing the state

Ensure that all bid adjudication processes are be
followed.
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CIDB Non compliance

Ensure that all documents required during for tender
processes ar@cluded in all tenders awarded through
regulation 32

Municipality failed to readvertise a tender
after supplier responded less than 90/10

Ensure compliance with preferential procurement
regulation

The municipality failed to follow the required
regulations for SCM

Ensure that suppliers with highest points are awarded
contracts. Ensure that wards are n
in line with the Preferential Procumbent Regulations.

Overstatement of leave provisions

Maintain and review foGRAP compliant, a monthly
provisions listing.

Two way review process of the listing by the CFO or
delegate, as well as by a Senior HR personnel or Direq
Corporate Services.

Engagement of an independent expert to the review th
provisions listing fsm the actuaries against disclosures
the AFS a month before both are due for external audit

Monthly review of the provisions listing by internal audi

Interim audit of commitments by the external auditor.

Understatement (Completeness)

Ensurecorrection of all employees who were incorrectly
included in the B&halaborwa bonus and leave provisig
are recorded in the books the records of MDM. Review
annual financial statement to ensure that only reports ¢
the figures that relate to the munigality

Overstatement of impairmentGRAP 104
assessment

Engage the AFS consultants to prepare the GRAP
compliant disclosure notes on accounts receivables
including impairment notes.

Journal processed not appropriately supporte
by supporting documents

Introduce consequence management for all employees
finance who process journals through the financial
system without authorisation from the CFO or delegate

BaPhalaborwa revenueincorrectly calculated
amount billed to consumers

Appointment of a fim responsible for water transactions
reconciliations.

Monthly reconciliations and review of the billing reports

Monthly meetings to discuss and adopt the
reconciliations, including the CFO forum.

Value Added Taxinternal controls over cash
collection

Appointment of a joint firm to do VAT for both the distri
and local municipalities.

Review of the VAT reconciliations by the CFO and AFS
preparation consultants.
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VAT Receivablesnisstatement

Appointment of a joint firm to do VAT for both the distri
and local municipalities.

Review of the VAT reconciliations by the CFO and AF§
preparation consultants.

Introduce an audit task team to only focus on
accumulation of all financial and ndmancial records
expected to be required for audit. Clear terms of
reference will be drafted and adopted for this task tean

A detailed list will form part of the terms of reference fo
the task team.

Cash and cash equivalert€€ompleteness

Engage the ARS®nsultants to prepare the GRAP
compliant disclosure notes on cash and bank related
policies.

Cash and cash equivalentsion submission of
journals

Ensure proper record keeping of all financial document
to support AFS. Introduce an aagi team to
only focus on accumulation of all financial and non
financial records expected to be required for audit. Cle
terms of reference will be drafted and adopted for this
task team.

A detailed list will form part of the terms of reference fo
the task team.

Remuneration of councillorsdifferences noted

Engage the AFS consultants to prepare the GRAP
compliant disclosure notes on employee related costs.

Employee costDifferences between General
ledger amounts and AFS amounts on Defineg
Contribution plan

Utilise the financial system responsible for the
development of the general ledger and trial balance to
also produce a set of AFS.

Appoint an independent expert to the review the AFS f
consistence with the asset register, GL and TB

Monthly preparation and review of the reconciliation
between the asset register, GL and TB.

Validation of work done on asset register by internal
audit.

Employee costidentified differences when
recalculating Basic salary and travel allowang
for councillors

Monthly preparation and review of the reconciliation
between the payroll and upper limits of councillors.

Certification of the councillors benefits by HR before
payments.

Validation of work done by internal audit
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Compensation of employeedlifferences in Monthly preparation and review of the reconciliation
standby allowance between the payroll and upper limits of councillors.

Certification of the councillors benefits by HR before
payments.

Validation of work done by internal audit
OtherMFMA disclosure Completeness Maintain and review for GRAP compliant, a monthly AF
disclosure notes.

Appoint an independent expert to the disclosures in the
AFS against monthly schedules a month before same
due for external audit.

Other MFMA disclsure- Understatement of Maintain and review for GRAP compliant, a monthly AF
PAYE and UIF disclosed disclosure notes.

Appoint an independent expert to the disclosures in the
AFS against monthly schedules a month before same
due for external audit.

AFS Accounting policies Maintain and review for GRAP compliant, a monthly AF
disclosure notes.

Appoint an independent expert to the disclosures in the
AFS against monthly schedules a month before same
due for external audit.

Various sectionsScope Limitation Ensure proper record keeping of all financial document
to support AF$troduce an audit task team to only focu
on accumulation of all financial and ndinancial records
expected to be required for audit. Clear terms of

reference will e drafted and adopted for this task team

A detailed list will form part of the terms of reference fo
the task team.

Interest received Overstatement of Interest | Utilise the financial system responsible for the
received development of the general ledgand trial balance to
also produce a set of AFS.

Appoint an independent expert to the review the AFS f
consistence with the investment register, GL and TB

Monthly preparation and review of the reconciliation
between the asset register, GL and TB.

Valdation of work done on the asset register by interna
audit.
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Use of consultantsinternal control deficiency

Reduce over reliance by drafting consultancy reductior]
plan. Put measures in place to monitor performance of
consultants on monthly basis. Pelauses in the SLA that
enforces them to transfer skills.

PPE Assets held for sale were held for more
than 12 months period

Maintain and review for GRAP compliant, a monthly AR
disclosure notes.

Appoint an independent expert to the disclosures in the
AFS against monthly registers a month before same ar
due for external audit.

Interim audit of commitments by the external auditor.

PPENon- compliance with NT guidelines

Rework the asset register using the services of an exp
to align the usefulives to the NT guidelines.

Expenditure- Differences between GL and AF
(lead schedule)

Utilise the financial system responsible for the
development of the general ledger and trial balance to
also produce a set of AFS.

Appoint an independent expert tthe review the AFS for
consistence with the lead schedules, GL and TB

Monthly preparation and review of the reconciliation
between the he lead schedules, GL and TB

Validation of work done on assets register by internal
audit

Expenditure- Recurring expese not recorded

Utilise the financial system responsible for the
development of the general ledger and trial balance to
also produce a set of AFS.

Appoint an independent expert to the review the AFS f
consistence with the lead schedules, GL and TB

Monthly preparation and review of the reconciliation
between the he lead schedules, GL and TB

Travel ClaimDifferences between the payroll
travel claimed and the GL amounts

Utilise the financial system responsible for the
development of the general leég and trial balance to
also produce a set of AFS.

Appoint an independent expert to the review the AFS fi
consistence with the lead schedules, GL and TB

Monthly preparation and review of the reconciliation
between the he lead schedules, GL and TB

Validation of work done on assets register by internal
audit.
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Contracted Service Overstatement of Ba
Phalaborwa expenditure and understatement
of Mopani Expenditure

Appointment of a firm responsible for water transaction
reconciliations.

Monthly reconcilizions and review of the billing and
expenditure reports.

Monthly meetings to discuss and adopt the
reconciliations, including the CFO forum.

Expenditure Transactions before year end ng
recorded on GL or CL

Utilise the financial system responsible the
development of the general ledger and trial balance to
also produce a set of AFS.

Appoint an independent expert to the review the AFS f
consistence with the lead schedules, GL and TB

Monthly preparation and review of the reconciliation
between thehe lead schedules, GL and TB

Validation of work done on assets register by internal
audit

Expenditure VAT included in the transaction
amount

Appointment of a joint firm to do VAT for both the distri
and local municipalities.

Review of the VAT recaoitiations by the CFO and AFS
preparation consultants.

Expenditure S & T Travel claims: Differences
noted on kilometres claimed Vs Audited kilo
metres

Dedicate a team of officials to focus on S&T claims rey|

Introduce an audit task team to only focas
accumulation of all financial and ndimancial records
expected to be required for audit. Clear terms of
reference will be drafted and adopted for this task tean

A detailed list will form part of the terms of reference fo
the task team.

Expenditure S & T Travel claims limitation

Dedicate a team of officials to focus on S&T claims rey|

Introduce an audit task team to only focus on
accumulation of all financial and ndimancial records
expected to be required for audit. Clear terms of
referencewill be drafted and adopted for this task team

A detailed list will form part of the terms of reference fo
the task team.
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Difference between the creditor's listing and
the AFS

Utilise the financial system responsible for the
development of the generdédger and trial balance to
also produce a set of AFS.

Appoint an independent expert to the review the AFS f
consistence with the creditors listing, lead schedules, ¢
and TB

Monthly preparation and review of the reconciliation
between the creditors $iting, lead schedules, GL and TE

Validation of work done on assets register by internal
audit.

Payables from exchange transactier&cope of
limitation

Introduce an audit task team to only focus on
accumulation of all financial and ndimancial records
expected to be required for audit. Clear terms of
reference will be drafted and adopted for this task tean

A detailed list will form part of the terms of reference fo
the task team.

Trade payablesSalga Not an accrual

Engage the AFS consultantypi@pare the GRAP
compliant disclosure notes on employee related costs.

Engage the AFS preparation consultants throughout th
financial year in the preparation of monthly financial
reports and reconciliation to avoid discrepancies betwe
the AFS and suppting schedules during the AFS
preparations.

Procurement and Contract Management
Inadequate SCM Policy

The following SCM regulation 46(3) : that all declaratic
by the accounting officer must be made to the mayor o
the municipality or the board of directors of the
municipal entity who must ensure that such declaration
are recorded in the register

w tFA BBEE status ratings

w 1asS 2F ylrdAz2ylrt GNBIl adz
will be updated during the SCM policy review.

Provision for Bonusunderstatement of bonus
provision

Appointment of a firm responsible for water transaction
reconciliations and balances.

Monthly reconciliations and review of water reports.

Monthly meetings to discuss and adopt the
reconciliations, including the CFO forum.

Landfill site- Provision and Assets

Engage the AFS consultants to prepare the GRAP
compliant disclosure notes on provisions.
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ReceivablesNon-compliance with the Credit
control and debt collection an consumer care

policy

Appointment of debtor collector

Monitoring of the debt collector performance against th
terms of reference and credit control policies.

Internal auditwill review the compliance with all finance
policies and advise on improvements before external
audit commences.

ReceivablesNon-compliance with the
Municipal Systems Act

Appointment of a firm responsible for water transaction
reconciliations.

Monthly reconciliations and review of the billing reports
to ensure that the consumers are billed correctly and tk
the indingent consumers are considered correctly.

Monthly meetings to discuss and adopt the
reconciliations, including the CFO forum.

Related Pdies - differences noted between
payroll and disclosed remuneration amounts.

Utilise the financial system responsible for the
development of the general ledger and trial balance to
also produce a set of AFS.

Appoint an independent expert to the reviewdlAFS and
related disclosure with the GL and TB.

Monthly internal audit first level review of the AFS befo
submission for external audit.

Revenue Discrepancies identified between th
amount billed to the customers and the
I dzRA G 2NDR&a NBOFf Odzt |

Appointment of a firm responsible for water transaction
reconciliations.

Monthly reconciliations and review of the billing reports

Monthly meetings to discuss and adopt the
reconciliations, including the CFO forum.

BaPhalaborwa RevenuBifference betveen
amount disclosed on Mopani records to those
of local

Appointment of a firm responsible for water transaction
reconciliations.

Monthly reconciliations and review of the billing reports

Monthly meetings to discuss and adopt the
reconciliations, inelding the CFO forum.
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Contingent Liability and AssetScope
limitation, Accuracy & completeness.

Maintain and review for GRAP compliant, a monthly
contingent liabilities register.

Two way review process of the commitment register by
the CFO odelegate, as well as by Manager: Legal

Services or delegate. All existing legal files are being
properly prepared with all documents required and afte
they will be properly filed for easy reference

Appoint an independent expert to the review the
contingent register against disclosures in the AFS a mo
before both are due for external audit.

Validation of the work done on commitment register by
internal audit.

Interim audit of commitments by the external auditor.

Consequence managemendisciplinaryboard
not appointed

Appoint a disciplinary board with clear terms of
reference.

The appointment will be tabled and confirmed with
council.

Internal audit- no quality auditassessment

Internal audit will allocate budget during migkar budget
adjustmentto assist in the appointment of the service
provider or external quality assessor to assess the
Internal Audit Activity. An alternative can also be devis
to seek either assistance of National Treasury or
Provincial Treasury to perform this exercisease

Non submission of documents

To improve proper filing in the contract management
section. In consultation with legal unit, will ensure that
there are contracts with all service providers

Compensation of employees compliance
Performance agreementannual evaluations
and competency tests not done

Management has resolved on cascading of performang
assessments for employees below directors. This proc
will be monitored with support from council.

User access managemertvidence of reviews

Procesdor reviewing of activities of the person granting
access to system for users are documented in MDM IT|
Policies, Guidelines, and Procedures in the User Accol
& Password Management Policy (section 3.5.6, bullet ¢
However, the policy has not been implented due to
limited staff in the IT Office during the period of review.
This will be corrected by recent appoint of IT Officer wh
will do the granting of access and the Assist Director IT
reviewing her activities.

IT Service continuityBackup register

Although backup in done on tapes, and weekly backup
deposited at the Disaster Management Centre for safe
keeping offsite, backup register has not been adequate
maintained. Processes to ensure proper record keepin
will be established.
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. IT Service contiity - No evidence to prove
that backups are done on weekly basis

.Although backup in done on tapes, and weekly backuy
deposited at the Disaster Management Centre for safe
keeping offsite, backup register has not been adequate
maintained. Processes tmsure proper record keeping
will be established.

IT service continuityNo approved disaster
recovery plan

A project for development and implementation of IT
Disaster Recovery Plan will commence before end of
March 2018.

Policies not reviewedInternal controls

To ensure that policy are reveiwed annually to reflect
compliance with amended acts and other legislation. A|
policies will be reviewed by 30 March 2018

Compensation of employeesmisstatement of
overtime paid

Benchmarking of disast@nanagement services overtimg
and related benefits with other district municipalities to
ensure consistency of payment methods and

amounts.Will also revisit the roster of fire fighters as th
vacant posts are now being filled. Ensure that overtime
are corectly calculated as per the prescribed formular

Distribution loss distribution losses incorrectly
calculated

Appoint an independent technical expert to calculate a
provide an AFS disclosure note for the distribution loss

Contingent Liability and AssetScope
limitation, Accuracy & completeness.

Maintain and review for GRAP compliant, a monthly
contingent liabilities register.

Two way review process of the commitment register by
the CFO or delegate, as well as by Mamagegal

Services or delegate. All existing legal files are being
properly prepared with all documents required and afte
they will be properly filed for easy reference

Appoint an independent expert to the review the
contingent register against disclossren the AFS a mont
before both are due for external audit.

Validation of the work done on commitment register by
internal audit.

Interim audit of commitments by the external auditor.

Consequence managemendisciplinary board
not appointed

Appoint adisciplinary board with clear terms of
reference.

The appointment will be tabled and confirmed with
council.

Internal audit- no quality audit assessement

Internal audit will allocate budget during migar budget
adjustment to assist in the appointmenf the service
provider or external quality assessor to assess the
Internal Audit Activity. An alternative can also be devis
to seek either assistance of National Treasury or
Provincial Treasury to perform this exercise in case
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Non submission of documents

To improve proper filing in the contract management
section. In consultation with legal unit, will ensure that
there are contracts with all service providers

Compensation of employees compliance
Performance agreements, annualaluations
and competency tests not done

Management has resolved on cascading of performanc
assessments for employees below directors. This proc
will be monitored with support from council.

User access managemertvidence of reviews

Process foreviewing of activities of the person granting
access to system for users are documented in MDM IT|
Policies, Guidelines, and Procedures in the User Accol
& Password Management Policy (section 3.5.6, bullet §
However, the policy has not been implementede to
limited staff in the IT Office during the period of review.
This will be corrected by recent appoint of IT Officer wh
will do the granting of access and the Assist Director I
reviewing her activities.

IT Service continuityBackup register

Although backup in done on tapes, and weekly backup
deposited at the Disaster Management Centre for safe
keeping offsite, backup register has not been adequate
maintained. Processes to ensure proper record keepin
will be established.

. IT Service continuit No evidence to prove
that backups are done on weekly basis

Although backup in done on tapes, and weekly backuy
deposited at the Disaster Management Centre for safe
keeping offsite, backup register has not been adequate
maintained. Processes to enguproper record keeping
will be established.

IT service continuityNo approved disaster
recovery plan

A project for development and implementation of IT
Disaster Recovery Plan will commence before end of
March 2018.

Policies not reviewedInternal controls

To ensure that policy are reveiwed annually to reflect
compliance with amended acts and other legislation. A
policies will be reviewed by 30 March 2018

Note:* The report’s status is supplied by the Auditggeneral and ranges froomqualified (at best); to
unqualified with other matters specified; qualified; adverse; and disclaimed (at worse)

T6.1.1

Auditor-General Report on Service Delivery Performance 2016/17

Audit Report status*Disclaimer

Non Compliance issues

Remedial action taken
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AOPO No evidence to prove that Performance
Management System is adopted by council

Ensure that PMS of the municipality is adopted by
council and the proof is properly kept

AOPG Nonsubmission of valid supporting
documents

Ensure thainformation is properly recorded and
documents and relevant information is properly kept

AOPG Assessment of municipality's half financia
year performance

Ensure that the municipal manager assess-y&dr
performance by the 25 of January 2018 arure
that the report is table to council for adoption before
the end of January 2018

AOPO No approval of changes to targets

Ensure that all the indicators are realistic and chang
of indicators can only be done during the nyidar
budget and performace adjustment and should be
appropriately approved by council.

AOPO Presentation and disclosure of indicators

Ensure that all measures to improved performance
and corroborated by valid evidence

AOPO Inconsistencies between APR and SDBIH

Ensure thathere is consistency between SDBIP and
the APR

AOPQO Differences Between the APR and POE'g
Submitted

Ensure proper record keeping of information to
support APR

AOPG Number of Jobs created through Municip
InitiativesPOE's not Agreeing to the APR

Provide appropriate evidence on the number of jobg
created in line with the information submitted in the
APR

AOPO Number of water Project completed
Reported number not accurate and Complete

Provide appropriate evidence on the number of
project completedn line with the information
submitted in the APR

AOPGO Number of Jobs created through SMME'g
Initiative-Reported Information not Validated

Development of a Questionnaire to develop needs ¢
SMMEs and to interview them in order to determine
the benefitsof exhibitions

AOPG Number of SMME Supportelvidence
provided not Specific

Development of smart indicators. Collation of financ|
report from the CFO and reporting accordingly.

AOPQO Indicator not well defined and measurabl¢

the indicator will baefined to ensure that it is
realising and measurable

AOPGO Number of Functional water flow metres
at reservoirsReported Information cannot be
Validated

Ensure that all reservoirs are metered. Provide
complete and accurate information.

AOPO Numberof Villages Provided with water

Reported Information not Validated

Keep valid record in relation to the number of villagg
provide with water
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AOPO Number of mega litres of water produced
Indicator Not accurate

Refine the indicator of Number of mega digr of water
produced

AOPOGNumber of Functional water flow metres 4
reservoirsindicator Not Specific

Refine the indicator on the number of Functional
water flow metres at reservoirs to be specific

AOPO No evidence to prove that Performance
ManagementSystem is adopted by council

Ensure that PMS of the municipality is adopted by
council and the proof is properly kept

AOPG Nonsubmission of valid supporting
documents

Ensure that information is properly recorded and
documents and relevant informatiais properly kept.

AOPGO Assessment of municipality's half financia
year performance

Ensure that the municipal manager assess-y&dr
performance by the 25 of January 2018 and ensure
that the report is table to council for adoption before
the end of Jauary 2018

AOPO No approval of changes to targets

Ensure that all the indicators are realistic and chang
of indicators can only be done during the nyidar
budget and performance adjustment and should be
appropriately approved by council.

AOPO Presentation and disclosure of indicators

Ensure that all measures to improved performance
and corroborated by valid evidence

AOPGQO Inconsistencies between APR and SDBIH

Ensure that there is consistency between SDBIP an
the APR

AOPGQG DifferenceBetween the APR and POE's
Submitted

Ensure proper record keeping of information to
support APR

AOPG Number of Jobs created through Municip
InitiativesPOE's not Agreeing to the APR

Provide appropriate evidence on the number of jobg
created in linewith the information submitted in the
APR

AOPG Number of water Project completed
Reported number not accurate and Complete

Provide appropriate evidence on the number of
project completed in line with the information
submitted in the APR

AOPG Numberof Jobs created through SMME's
Initiative-Reported Information not Validated

Development of a Questionnaire to develop needs ¢
SMMEs and to interview them in order to determine
the benefits of exhibitions

AOPO Number of SMME Supportefividence
providednot Specific

Development of smart indicators. Collation of financ
report from the CFO and reporting accordingly.

AOPO Indicator not well defined and measurabl¢

the indicator will be refined to ensure that it is
realising and measurable

AOPO Number of Functional water flow metres
at reservoirsReported Information cannot be
Validated

Ensure that all reservoirs are metered. Provide
complete and accurate information.

AOPO Number of Villages Provided with water
Reported Information noValidated

Keep valid record in relation to the number of villagg
provide with water

AOPO Number of mega litres of water produced
Indicator Not accurate

Refine the indicator of Number of mega litres of wat
produced
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AOPGNumber of Functional watetow metres at | Refine the indicator on the number of Functional
reservoirsindicator Not Specific water flow metres at reservoirs to be specific

| T6.11 |

COMPONENT B: AUDITGENERAL OPINION1Z018

6.2 AUDITORGENERAREPORTR017/18

Auditor-GeneralRepat on Financial Performance 20/18
Audit Report status*: |

Non-Compliance Issues Remedial Action Taken

Note:* The report’s status is supplied by the Audit@ggeneral and ranges from unqualified (at best); to
unqualified with othematters specified; qualified; adverse; and disclaimed (at worBeis table will be
completed prior to the publication of the Annual Report but following the receipt of the Au@meral Report
on Financial Performance 2018

T6.21
Audit Report status*Adverse
Non Compliance issues Remedial action taken
Employee costsDifferences between the Review of the quarterly and annual AFS by the Audit

general ledger and the financial statements Committee.

Review of the capturettansactions by managers of th
affected transactions prior to posting of transaction.

Monthly review by the CFO of transactions in the
general ledger for correct allocation and classification

Review and approval of journals by the CFO before
capturingin the general ledger. And review of the
general ledger monthly to detect journals processed i
the general ledger without approval.
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Employee costsDirectors Remuneration not GRAP compliant review of the financial statements b

disclosed the auditcommittee, internal audit, CFO and the
external service provider.

Employee cost®ifferences between the Introduction of payment claims cdff date by the CFO

overtime hours on the timesheet and paid that allows for thorough review of beffies and

overtime hours allowances to be paid to employees before pay day.

Leave provision and payouBifferences Review of the quarterly and annual AFS by the Audit
Committee.

Review of the captured transactions by managers of
affected transactions prior to posty of transaction.

Monthly review by the CFO of transactions in the
general ledger for correct allocation and classification

Review and approval of journals by the CFO before
capturing in the general ledger. And review of the
general ledger monthly toetect journals processed in
the general ledger without approval.

Employeecostd 2 NJ Y I y Q& [/ 2 Y LJ Lack of sufficient time by the audit committee to revie
expenditure for the year was not accounted for| the AFS

in the accounting records.

Segregatiorof functions in terms of capturing of
transactions and posting thereof in the general ledge

Monthly review of transactions in the general ledger f
completeness using trend analysis, y&ayear
comparisons and physical invoices and claims.
Consultats GAP analysis will be performed on each area of use
consultants.

A detailed plan on the use of consultants will be put
together and monitored accordingly.
AssetsDifference between correction of error | Review othe quarterly and annual AFS by the Audit
note and movement in the comparatives Committee.

Review of the captured transactions by managers of
affected transactions prior to posting of transaction.

Monthly review by the CFO of transactions in the
general ledger for correct allocation acthssification.

Review and approval of journals by the CFO before
capturing in the general ledger. And review of the
general ledger monthly to detect journals processed i
the general ledger without approval.
PPEDepreciation: Difference between Fixed Review of the quarterly and annual AFS by the Audit
asset register and Annual Financial Statementg Committee.

Review of the captured transactions by managers of
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affected transactions prior to posting of transaction.

Monthly review by the CFO of trandims in the
general ledger for correct allocation and classification

Review and approval of journals by the CFO before
capturing in the general ledger. And review of the
general ledger monthly to detect journals processed i
the general ledger withoutproval.

PPEProperty, plant and equipment differences | Review of the quarterly and annual AFS by the Audit
identified and incorrect disclosure of Committee.

depreciation on leased assets

Review of the captured transactions by managers of
affectedtransactions prior to posting of transaction.

Monthly review by the CFO of transactions in the
general ledger for correct allocation and classification

Review and approval of journals by the CFO before
capturing in the general ledger. And review of the
general ledger monthly to detect journals processed i
the general ledger without approval.

PPEDifference between capitalized amounts an Review of the quarterly and annual AFS by the Audit
the Invoice Committee.

Review of the captured transactions byanagers of the
affected transactions prior to posting of transaction.

Monthly review by the CFO of transactions in the
general ledger for correct allocation and classification

Review and approval of journals by the CFO before
capturing in the general téger. And review of the
general legder monthly to detect journals processed i
the general legder without approval.

PPEDifference between capitalised amount an¢ Review of the quarterly and annual AFS by the Audit
the Invoice Committee.

Review of thecaptured transactions by managers of th
affected transactions prior to posting of transaction.

Monthly review by the CFO of transactions in the
general ledger for correct allocation and classification

Review and approval of journals by the CFO before
capturing in the general ledger. And review of the
general ledger monthly to detect journals processed i
the general ledger without approval.
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