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CHAPTER 17T MAY OR &GSREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MFO REWROR [3

Since its establishment in 2000, Mopani District Municipality has proved
beyond any reasonable doubt that it is a bandwagon for developmental local
government.

Mopani District Municipality has brought material benefits to its residents
through service delivery processes. Major strides have taken place as regards
to provision of water and sanitation. In the main, jobs were created and the
local economy was able to grow as people were getting services.

However, a lot still needs to be done. The remaining pockets of poverty will
continue to recede through integrated and overarching planning and delivery
of services. Improving the lives of the previously disadvantaged and
marginalized will remain a priority. Service delivery will continue to happen in a sustainable way.

The VISION of the Mopani District Municipality is:

fiTo be the Food Basket oefT oSuor u tshre rDrne sAfirniacta oann do ft hChoi ¢ €

The meaning of this Vision is:

AMopani District as a whole will create a favourabl
Southern Africa, the Mopani District will supply the largest part of food (fruit, vegetables, nuts,

meat [mainly game] produce and products) to the local, national and international market. This will

create extra-ordinary economic growth for the whole district, emanating in the improvement of the

quality of life of all citizens and also enabling the local municipalities to be financially viable and to

provide quality services. Due to the diverse vegetation within the District, ranging from sub-

tropical, tropical to bush-veld, as well as the fact that it falls within the gateway to the Kruger

National Park and Mozambique, it creates the ideal opportunity to promote the District as the
tourist growth point in the Limpopo Provinceo

Being driven by this vision, the development priorities, objectives and strategies were set, to ensure
the impact of development within our communities. The Mopani District Municipality has analysed the
National and Provincial Strategic Direction and intent as developed by different forums and have
ensured that we align our strategic intent therewith, specifically related to National Outcomes,
Outcome 9 outputs, National Development Plan, Limpopo Economic Growth and Development Plan of
2009, Local Government Turn-around Strategy, Medium Term Strategic Framework, CoGTA Strategic
Priorities and are implementing the following Strategic Objectives and Outcomes relevant to Mopani
District Municipality:

Strategic Objectives Outcomes
f) Improve community well-being D Quality life
f) Grow the economy D Sustainable district economy
f) Become financially viable D Prosperous institution
f) Plan for the future D Sustainable livelihoods for future generations
f) Manage through information D Informed decision making
f) Develop and maintain infrastructure D Adequate and appropriate infrastructure for
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Strategic Objectives Outcomes
access to basic services

Provide clean and safe water Sustainable livelihoods

O O¢
O 0¢

Coordination of public transport systems Good working relations in public transport

system for competitive economy

Democratic and accountable organisation Effective and Efficient Institution

O O¢
O 0¢

Development of entrepreneurial and
intellectual capability

Improved performance

Through a number of programmes that the District has, for example through IDP Representative
forum, Mayoral Imbizos, IGFs, different summits, corporate interest groups, etc., | have been able to
fihear from the groundo with conf i demenity.andBthkahbldehas assi
needs, reprioritisation of developmental objectives and seeking better ways to implement programmes
to achieve key objectives and measuring municipal performance. The municipality has set its focus on
addressing the needs of, particularly, the rural poor, in order to graduate them from the prejudices of

poverty i nto Abetter i fe for all o. It has identif
programmes and projects to respond to the institutional and socio-economic challenges facing the

district.

Public Participation and awareness has once again bee

IDP Representative Forum meetings. Local municipalities also involved ward committees in
conducting ward surveys in the respective local municipalities.

The District municipality is investing the highest proportion of its budget on basic services which are
mainly targeted on rural communities, i.e. portable water and sanitation.

Mopani has started to make in-roads to rural communities with refuse removal services by Local
Municipalities, Ba-Phalaborwa Municipality, Greater Tzaneen Municipality and Greater Letaba
Municipality. To make economic impact to areas where previously disadvantaged communities have
concentrated, growth points have been identified in those areas. Ndhambi is a typical rural area
identified a District growth point in Greater Giyani Municipality while Mokwakwaila, also deep rural, is
the growth point for Greater Letaba Municipality. Again, to further turn the previous situation around,
Greater Giyani municipality is identified nationally for a pilot project in Comprehensive Rural
Development program, launched on 17 August 2009.

A plaza shopping centre has been established at Tickyline. It has bought economic activities and
decent | obs c3$ paseeofresidemce prriot@misferining the legacy of the past. A number
of roads have been established and paved to increase rural access which allows economic activities to
take place in those areas.

In order to strengthen impact, strategic developmental corridors have been identified where investors
and any value adding organ of state, parastatal, etc. could put their resources. The corridors are also
supporting the District growth nodes.

On behalf of our dedicated Council, | hereby acknowledge with appreciation the efforts, commitment,
contribution and patience of our councillors, traditional leaders, communities, stakeholders,
administrative staff and the representatives of national and provincial government in ensuring that we
produce a reviewed IDP that advances the plan of government in a developmental local government.

(Signed by :)

C Nkakareng Rakgoale

Executive Mayor
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COMPONENT B: EXECUTIVE SUMMARY

1.1. MUNI ClI PAL MA NOAVERVREWS

As with all other district municipalities, Mopani

ActingMunicipa|Manager from December 2015 District does not have a distinct land area of
its own, but shares the same operational area

MR M.R SEKONYA with the local municipalities falling within it.

Mopani District also embraces certain parts of
the Kruger National Park through Ba-Phalaborwa and Greater Giyani.

The Mopani District Council has distinct roles, powers and functions to those of the
local municipalities. Amongst these is the role of coordinating and supporting services
it | across the three spheres of government.

The Mopani District Municipality is committed to a continuation of the drive towards the alleviation of
poverty over the short term and the elimination of endemic poverty over the longer term and takes
forward the charge for upliftment of our communities.

As such we retain the commitment to being (1) easily accessible to all members of the community and
(2) strategic, developmentally orientated planning as envisaged in the legislation, policy framework
and guidelines, without becoming a futile exercise focused primarily on ensuring compliance.

Subsequent to the recent initiative by the Presidency to align the National Spatial Development
Perspective (NSDP), the Provincial Employment, Growth and Development Plan (PEGDP), Mopani
District Municipality has aligned its Strategic Objectives and Outcomes to these initiatives and
priorities for 2012-2013.

The IDP of the municipality is aligned with the budget and the performance management system. This
implies that any service and/or programme that was implemented by the municipality was informed by
the set targets against the targeted outcomes, the allocated budget resources and the performance
targets as set by Council in consultation with the communities. The report will provide a feedback on
the strategic performance as per the | DP, Nati onal Ge
also continued measuring organisational performance. The organisational scorecard (Higher and
Lower SDBIP) measured almost 800 indicators, projects and processes and achieved a score of
2.43(81.16%). Organisational performance was slightly below target, it is a decline by 13% from the
previous financial year.In total, Mopani District Municipality (MDM) has 10 objectives to be measured.
Two objectives achieved target with the highest scores in Plan for the future and Effective coordination
of public transport systems and the other strategic objectives were the others were below target that is
Improve community well-being; Manage_through information; Provide clean and safe water;
Democratic _and accountable organization; Develop and maintain infrastructure; Develop
entrepreneurial capability; Become financially viable and Grow the Economy.

On the service delivery, it must be stated that the priority area for the district is water services so
therefore majority of the service delivery projects that were implemented are water related inclusive of
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rural household sanitation and sewerage infrastructure projects. In total, 195 villages received water
from the bulk water supply infrastructure. Overall, 84% of households have access to basic water. The
total Municipal area Blue drop rating was at 79.21%. The Green Drop Status was at 36.85.

The District had gone through each and every project and process that was planned for
implementation in 2014/15 and checked performance to date. Most of the projects did not reach the
set target due to a number of factors, in the main being financial constraints.

On the conservation of power and water within the municipal offices, it must be highlighted that there
is still more work that we need to do. The conservation of power is taking place whereby a notice
issued to all staff to switch off power points when not in use is being implemented. These will be
continued even in the future given the fact that we also plan to introduce new energy saving projects
which will also qualify as green projects.

One of the areas that our municipality has not done very well is Sanitation Infrastructure and Services
with 89% of households that have access to basic sanitation during the 13/14 financial year which is a
decline from the previous financial year. The cause factors for this are the continued unplanned
extension of rural settlements within the local municipalities.

It is worth noting that Council has considered the impact of the global economic crisis and as a result
have resorted to using our municipal facilities that can accommodate about seventy people for
meetings such as the disaster management centre and the auditorium.

The 2014-2015 year has indeed ushered in a new wave of thinking within the district municipality
particularly when it comes to service delivery. It must be indicated that with a population of over a
million and households that are predominantly rural, it remains a challenge to ensure that all
household receive at least basic level of services. Being the Water Services Authority, Mopani is
taking this challenge seriously and making it the priority with regards to allocation of funding and
resources hence the Council even resolved to collect revenue at a fixed rate in villages where there is
sustainable provision of water.

The devolution of power and functions, specifically regarding Water Services remain a challenge due
to the vastness of the municipal area, the rural nature thereof and the shortage of bulk water and the
role clarification amongst role players. Considerable efforts have been embarked upon at the end of
the period under review whereby an in depth analysis of the Water Services function led to
measurement of services, including each of the satellite offices. It is pre-empted that this endeavor will
take us forward during the next financial year to iron out the majority (if not all) of the challenges being
experienced.

It is our wishes that in the near future we will bring more improvement in those areas that are still a
challenge but also continue to maintain excellent performance where the municipality has done very
well. Despite all the institutional challenges the municipality experienced in the previous years, it
remain stable and resolute in the quest to be amongst the best municipalities.

1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND DATA

Mopani District Municipality was established in 2000 in terms of the Municipal Structures Act, 1998
(Act No. 117 of 1998). The municipal offices of the district are situated in the government complex in
Giyani in the Greater Giyani Municipality. The District Disaster Management centre is built in Tzaneen
town and is in full use including Fire services.

Municipality | CHAPTERda ! , hwQ{ Chw92 hw5 ! b5 910




Chapter 1

Municipal Functions

The powers and functions of the Mopani District Municipality, tabled in terms of sections 83 and 84 of
the Municipal Structures Act, 1998, the Limpopo Provincial Notice No. 309 of 2000, Government
Gazette No. 615 of 1st October 2000 and Notice no 356, Gaz. No. 1195 of 14th October 2005, are as
follows:

(a) Integrated Development Planning for the district municipality as a whole, including a framework for
integrated development plans for the local municipalities within the area of the district municipality,
taking into account the integrated developments plans on those local municipalities.

(b) Bulk supply of water that affects a significant proportion of municipalities in the district.

(c) Bulk supply of electricity that affects a significant proportion of municipalities in the district.

(d) Bulk sewerage purification works and main sewage disposal that affects a significant proportion of
the municipalities in the district.

(e) Solid waste disposal sites serving the area of the district municipality as a whole.

(f) Municipal roads which form integral part of a road transport system for the area of the district
municipality as a whole.

(g) Regulation of passenger transport services.

(h) Municipal Airport serving the area of the district municipality as a whole.

(i) Municipal Health Services serving the area of the district municipality as a whole.

() Fire Fighting services serving the area of the district municipality as a whole.

(k) The establishment conducts and control of fresh produce markets and abattoirs serving the area
of the district municipality as a whole.

() The establishment, conduct and control of cemeteries and crematoria serving the area of the
district municipality as a whole.

(m) Promotion of local Tourism for the area of the district municipality as a whole.

(n) Municipal public works relating to any of the above functions or any other functions assigned to
the district municipality.

(o) The receipt, allocation and if applicable, the distribution of grants made to the district municipality

(p) The imposition and collection of taxes, levies and duties as related to the above functions or as
may be assigned to the district municipality in terms of national legislation.

It should be noted that the division of powers and functions between the district municipality and local
municipalities were adjusted by the MEC for Local Government and Housing in terms of sections 16
and 85 of the Municipal Structures Act, 1998 and published in the Provincial Gazette No. 878, dated
07 March 2003.

The following District municipal powers and functions were thus transferred to Local Municipalities:

Solid waste disposal;
Municipal roads which form an integral part of a road transport system of the municipal area;

The establishment, conduct and control of cemeteries and crematoria serving the municipal
area,;

Promotion of local tourism for the municipal area;
Municipal works relating to any of the above functions or any other functions assigned to the
local municipality.

NB: The District has not yet taken over on the Municipal Airports function. Study has
been commissioned for that.

OO« OO0

O«

\ T1.2.1
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Population Details
Population '000
Age Year-2 Year1 Year O
Male | Female| Total Male | Female| Total Male | Female| Total
Age: 04 59,508 54,117 113,625 59,508 54,117 113,625 69,381 69,379 138,76(
Age: 59 67,455 62,576/ 130,031 67,455 62,576 130,031 57,589 58,160 115,74¢
Age: 1019 138,750 143,807 282,557 138,750 143,807 282,557 124,41( 120,182 244,592
Age: 2029 83,343 93,447 176,79 83,343 93,447 176,790 96,846| 106,67C 203,51€
Age: 3039 58,485 71,977 130,462 58,485 71,977 130,462 55,074 76,330 131,404
Age: 4049 36,292 57,474 93,766 36,292 57,474 93,766 39,715 61,682 101,397
Age: 5059 25,861 34,207| 60,068 25,861 34,207 60,068 28,323 41,855 70,178
Age: 6069 17,0160 26,422 43,438 17,016 26,422 43,438 17,922 25,925 43,847
Age: 70+ 10,237 27,585 37,822 10237| 27,585 37,822 12,322 30,747, 43,069
Source: Statistics SA  (Statssa 2011 Census)
T1.2.2
Soure: B/16 IDP
Households
300
250
g
S 200 .
prs B Number of households in
< 150 municipal area
K~
@ 100 - B Number of poor households in
3 municipal area
==
50 -
Year-2 Year-1 Year O
T1.2.3
Year Housing Unemployment | Proportion Proportion HIV/AIDS llliterate
Backlog as Rate of of Prevalence | people
proportion Households | Population older
of current with no in Low- than 14
demand Income skilled years
Employment
Year -2 32.3% 19.7% 48.0% 30.6% 24.8% 27.1%
Year -1 8.4% 10.4% 14.2% 30.6% 24.8% 27.1%
Year 0 8.4% 39.0% 43.0% 30.6% 24.6% 12.0%
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| T1.2.4
Source: Census 2011, StatsSA; IDP Department

Socio Economic Status
B80.0%

50.0%

40.0%

30.0% = Year -2
= Year -1
Year 0
20.0%
10.0% ——
0.0%

E'&;’:?ﬁ?é‘i?ﬂi R O ma Income - Low kted Employment 00 Frevatenee - erate "
T125
Overview of Neighbourhoods withiapani Distridvlunicipality
Settlement Type Households Population
Towns & Townships
LIM331: Greater Giyani 8,097 25,643
LIM332: Greater Letaba 4,791 12,124
LIM333: Greater Tzaneen 14,227 40,570
LIM334: BRhalaborwa 18,994 76,824
LIM335: Maruleng 1,187 2,182
SubTotal 47,296 157,343
Rural settlements
LIM331: Greater Giyani 55,451 218,576
LIM332: Greater Letaba 53,470 200,578
LIM333: Greater Tzaneen 94,699 349,528
LIM334: BRhalaborwa 22,121 73,811
LIM335: Maruleng 23,283 92,673
SubTotal 249,024 93,166
Informal settlements
Farming
LIM331: Greater Giyani
LIM332: Greater Letaba
LIM333: Greater Tzaneen
LIM334: BRhalaborwa
LIM335: Maruleng
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SubTotal 0.00
Total 296,320.0 1,092,509.0
T1.2.6
Source: Census 2011, 14/15 APR, 14/15 IDP, IDP Department
Natural Resources
Major Natural Resource Relevance to Community
Marula Fruit Job creation through colleofidrit by community mendoedssupply to Amar
producers
Mopani worms Source of food
Tourism Jdb creation and economic growth
Agriculture Job creation. Food Source
Mining Job creation and economic growth
T1.2.7

Source: 415 IDP

COMMENT ON BACKGROUND DATA:

The reconciled total population of the Mopani District Municipality has increased from 1 068 569 (Stats
SA CS 2007) to 1 092 507 (Stats SA Census 2011). Out of the entire district population, 81% reside in
rural areas, 14% in urban areas and 5% stay on farms. The population densities vary from municipality
to another, but the average is 23 people/ ha. It shows that people are sparsely populated with
sufficient land around them. The problem of land shortage for economic development is perpetrated by
the vast land occupied for dwelling purposes, leaving little for economic growth. Portion of Kruger
National park is mainly occupied by animals with very few people employed.

The average ratio male to female in Mopani District Municipality as a whole is 46% to 54% and the
tendencies and trends are still prevalent. The age and gender structure is by and large influenced by
levels of fertility, mortality and migration. These factors are also influenced by socio-economic
circumstances such as education, level of affluence (income) and location. In almost all local
municipalities there are more females than males. This is most significant in Greater Giyani and
Greater Letaba municipalities which are primarily rural/ non-urban in nature. The scenario could be
attributed to low levels of education and affluence in these municipalities, exacerbated by men seeking
jobs elsewhere. Ba-Phalaborwa has comparable balance in numbers between females and males,
however with more males than females at working age categories. That is ascribed to young men
employed in the mining sector at Phalaborwa and Gravelotte. The Kruger National Park also has more
mal es than females and that could be attribute
with the ratio men: women being 63%: 27%.

The other dimension is that the current highest population number exists in the age category 15 - 19

years whereas in the previous years the highest was in the category 10 i 14 years. These are school-
going people who need support for them to be employable in the economic sectors. There is also
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proportional balance between boys and girls from age zero to 20. Ages 20 and above show females
out-numbering males significantly. Further analysis of the demographics indicates that 49,4% of the
residents are still at a young age (0-19 years). Population numbers decrease with age increase, i.e.
the older generation is less than the young one.

It is also notable that population size of Mopani has grown steadily by 3% since the year 2000 to 2011,
with absolute pick up in 2005 when Maruleng and part of Kruger National Park (KNP) got incorporated
into Mopani. Redetermination of municipal boundaries in 2008 has not made significant change in this
trend since it affected only nature conservation area, Kruger National Park. High population growth
itself is a threat to the economic growth in terms of scarcity of prime land space. Since the main
source of population growth is birth rate and emigration, programmes geared at combating children
pregnancies, women empowerment and those dealing with illegal emigration should be strengthened.
As per the Census 2011, the overall population size of Mopani District stands at 1,092,507.

People in the Mopani district are employed in the following sectors: Farming, Industry, Mining, Trade,
Government, Transport, Tourism, Manufacturing, Construction and Energy. The Government Sector
is the largest employer in the district e.g. 39% of the employed in Greater Giyani work for government.
The second largest employer in Mopani district is the farming sector with 25,9% of the employed
people. This is however, not the case when considering the municipalities separately with the mining
sector employing the second largest portion of the Ba-Phalaborwa population (19,5%). Greater Giyani
has the highest level of unemployment with 47% of the population not being employed. The number of
people unemployed as a percentage of the total employable population of the District (287,405) is
39%. It is however important to note that of the unemployed people in the district, approximately 60%
are women.

Income from employment det er mi nes t he overalll l'iving standlards of
affordability levels. These levels should be taken into account when setting service level targets. The
majority of people in the district (at least 81%) live in rural areas and most of these rural residents are
poor. Income in rural areas is constrained by the rural economy that is unable to provide people with
remunerative jobs or self-employment opportunities. A notable percentage of people in the district
have no income. It should, however, be taken into account that these figures reflect the total
population and not only the potentially economically active portion of the population. Economically
inactive people, such as, children and pensioners are also included. It is disturbing to note that, even
for the labour force alone, 89.1% of the population in the Greater Giyani Municipality earns less than
R800 per month. The situation is worse in Greater Letaba where 92.2% of the earning population earn
less than R800 per month, while the situation is much better in Ba-Phalaborwa with only 75% of the
labour force earning less than R800 per month. This can be attributed to the high level of urbanization
in Ba-Phalaborwa and the presence of mines.

Mopani is also endowed with natural resources such as marula fruits which produce many products in
the processing value chain. The name Mopani is loud enough to indicate our wealth in mopani worms,
the most nutritious food which is good for health. The provincial economic development study of 2000,
identified tourism, agriculture, mining and trade and manufacturing as sectors with a potential for
growth in the Mopani district. Agriculture is one sector that yields much products, excelling in
tomatoes that are exported throughout the world. Other sectors in Mopani are the red and white meat
production. Mopani also boasts of the pool of cost effective labour to work in labour intensive
programmes such as agriculture and EPWP. The challenge may be skilling them for better production.
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The Mopani District also enjoys the beneficiation economic programmes of Kruger National Park
where citizens get jobs to conquer poverty. The district also has comparative advantages in
agriculture, manufacturing and trade. Hereunder is an analysis of the district economy.

Source: MDM IDP 14/15 T1.2.8

1.3. SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION

The success of local economic development is tied to the provision of basic and other types of
infrastructure services to the people. All services under analysis in this section are located in a specific
locality (as per SDF) and have potential to boost socio-economic development (as per LED).
Infrastructure analysis focuses on the status quo regarding water supply, sanitation facilities, energy,
housing provision, roads and public transport, waste management and telecommunications 7 all of
which underpin socio-e conomi ¢ devel opment and determine a|peopl e
adequate municipal infrastructure remains a challenge throughout the district.

T13.1

The following graph depicts the provision of basic services to households within the Mopani District:
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Proportion of households with access to

basic services
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T13.2

Source: STATSSA, Census 2011& Road Management System (RAL), Municipal information

COMMENT ON ACCESS TO BASIC SERVICES:

Electricity Service Connections are showing an increase of 9% over the previous financial year and
water connection is at 84% e. Sanitation services are showed an increase of 4% while waste collection
is still a challenge with 19% of households having access to refuse removal.

Indigent households per municipality are as follows:

Local Municipality TotalHouseholds Indigent Households Percentage

2001 2011 2001 2011 2001 2011
Greater Tzaneen 89832 108926 28552 35215 31,8% 32%
Geeater Giyani 57538 63548 21007 26994 36,5% 42%
Greater Letaba 59539 58261 27324 22595 46,25% 39%
Maruleng 24589 24470 8249 9194 33,5% 38%
BaPhalaborwa 33791 41115 11744 11776 34,8% 29%
Total Mopani DM 265289 296320 96876 105774 36,5% 36%
(Source: Census 2011, StatsSA)
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Service Delivery:

In terms of service delivery, the municipality is the Water service Authority and has the obligation to
ensure sustainable water service provision within its jurisdiction in terms of the Water Services Act.
The majority of the projects that are implemented for service delivery are for water while the others
largely depend on the financial strength of the municipality.

Other services that the municipality is required to render include fires services, disaster management
and environmental management.

Water Service Provision:

The municipality has appointed the local municipalities within its jurisdiction as the water service
providers and also entered into an agreement with Lepelle Northern Water Board on the provision of
bulk water in Ba-Phalaborwa Municipality and part of Greater Tzaneen Municipality. According to the
agreements with the local municipalities, they are responsible for providing water to the end users,
collect revenue, and implement credit control and billing so that they can report on the transactions
monthly to the district. In the process of providing water, the municipalities must invoice the district on
all expenses incurred so that the district is able to reimburse them out of the revenue for water.

On the bulk agreement with Lepelle Northern Water Board, the district has purchased water, paid for it
as per the agreement and made it available for the locals affected to sell to its consumers. The non-
payment of the revenue on water collected by the locals over to the district has affected the cash flow
of the district. The municipality is working closely with the local municipality to collect the debt on
water so that both the outstanding money for the district and the debt owed by the local municipalities
to Lepelle Northern Water Board is serviced. A debt repayment agreement has been signed jointly by
the district and the local municipality with Lepelle Northern Water Board.

‘ Source: 14/15 MDM IDP T1.33

’1.4. FINANCIAL HEALTH OVERVIEW

‘ FINANCIAL OVERVIEW

In terms of the audited results, the municipality received total revenue of R 853,417.475 in the
2014/15 financial year as compared to R 1,165,068,602 in the 2013/14 financial year which is a
decrease of 27%. The total expenditure for the 2014/15 financial is at R 832,326,885 against R1,
164,295,573 in 2013/14 which represents a decrease in expenditure of 29%. The municipality largely
depends on grants but currently a revenue enhancement strategy is being developed to consider other
possible revenue generating mechanisms. We hope and believe that the final product will yield the
desired goals.
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Financial Overview: Year O
R' 000
Details Original budget Adjustment Budget Actual
Income:
Grants 1 223 603 610 967 672 387
Taxes, Levies and tariffs 318 973 218605 158 810
Other 5920 24 557, 22 220
Sub Total 1 548 49¢ 854 129 853 417
LessExpenditure 832 504
Net Total* 1 548 49¢ 854 12¢ 20913
* Note: surplus/(defecit) T1.4.2
Operating Ratios
Detail %
Employee Cost 30%
Repairs & Maintenance 11%
Finance Charges & Impairment 0%
T1.4.3
COMMENT ON OPERATING RATIOS
The norm is that employee costs is expected to not be more than approximately 30% of the total
operating expenditure. The ratio in this regard for Mopani District Municipality for the year under
review stands at 30% which is within the norm. The expected ratio of Repairs and Maintenance should
be in the region of about 20%, whereas the ratio for the municipality is 11% for the year under review.
The ratio for Finance Charges and Impairment against expenditure is also expected to be about 10%,
whereas the ratio for the municipality is at 0% for the year under review.
Source: Previous year actuals as p8fi4FClirrent year as per BTO
Total Capital Expenditure: Ye&aro Year O
R'000
Detalil Year2 Year1l Year 0:
Original Budget 294 860 543 693 674 766
Adjustment Budge 342 860 577 976 220 696
Actual 212 296 373 432 78 616
T14.4
Source: 13/14 June MBRR A5 CAPEX, A1Sum
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Total Capital Expenditure
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COMMENT ON CAPITAL EXPENDITURE |

During the period in review, the municipality wanted to implement 26 infrastructure projects (MIG) and
18 were implemented 10 Capital projects. Expenditure on Capital budget was R 78,616 million out of
the budget of R 220,696 million. Capital expenditure was R294, 816 million less than the previous
year.

1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW

The total approved posts of the municipality are 1 618 for which 714 posts were filled during the
reporting period and 767 posts remained vacant. The water services directorate has the highest
vacancies at 593 due to the increasing number of retirements, death cases and resignations. For the
period in review, a total of 43 employees have gone on retirement, 15 passed on, 12 resigned, two (2)
were dismissed after disciplinary processes and 1 the contract expired. The total number of
Councillors for the municipality is 51 and two (5) Councillors terminated their services 1 in October,3 in
September and 2 in December 2014 .

During the period in review, the municipality appointed two new directors to fill the vacant positions
that existed at on senior management level. The position of Director in the Office of the Executive
Mayor was vacant since the departure of the occupant who joined another government department.
The Director Water Services position became vacant as a result of the decision by Council to dismiss
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the incumbent due to fraudulent qualifications; the matter is now in the hands of the Courts for
recovery of the money paid by the municipality as salary.

The municipality still had to fill the positions of Director Corporate Services and the Chief Financial
Officer. Our Chief Financial Officer. The position was advertised several times but we could not get the
right candidates until IN June 2014 wherein six candidates have been shortlisted. In terms of the other
positions, the municipality received a Court Order instituted by SAMWU on the differences that existed
on the approach to fill vacancies within the municipality. The matter was then resolved at the Local
Labour Forum and we are now awaiting implementation of the decisions agreed.

A total of 150 staff members have accumulated leave days of 865 day and more contrary to several
memos issued to all staff to arrange with their supervisors to take leave. It must be noted that there
are instances wherein the supervisor has withdrawn leave applications informed by work pressure.
The plan of the municipality is to configure a maximum of 48 days on the system where in anyone with
more than 48 days will automatically forfeit them.

1.6. AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT: YEAR 0 (CURRENT YEAR)

The Municipality received a disclaimer audit opinion from the Auditor General for 14/15. The issues
related to the following:

Consumer debtors

Receivables from exchange transactions
Revenue

Property plant and equipment

Inventory

Consumer deposits

Expenditure

Debt impairment

Irregular expenditure

Commitments

Cash flow statement

Distribution losses Unauthorised expenditure
Significant uncertainties

Restatement of corresponding figures
Financial sustainability

Withdrawal from the audit engagement
Unaudited supplementary schedules
Unaudited disclosure notes

O O« O« O« O« O« O« O¢ O O« O O« O T O« O¢ O« O« Ok

Usefulness of reported performance information
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Reliability of reported performance information

Unaudited supplementary information

Annual financial statements, performance and annual reports
Audit committee

Procurement and contract management

Expenditure management

Budget management

Consequence management

Revenue management

Asset management

O O« O« O O O O O O O¢ O

Liability management

T16.1
‘1.7. STATUTORY ANNUAL REPORT PROCESS
No Activity Timeframe
Consideration of nex-t financi al year
1 the legislative content, the process plan should confirm in-year reporting formats
to ensure that reporting and monitoring feeds seamlessly into the Annual Report
process at the end of the Budget/IDP implementation period
5 Implementation and monitoring of approved Budget and IDP commences (In-

year financial reporting). July
3 Finalise the 4th quarter Report for previous financial year

4 Submit draft year 0 Annual Report to Internal Audit and Auditor-General

5 Municipal entities submit draft annual reports to MM

Audit/Performance committee considers draft Annual Report of municipality and
entities (where relevant)
Mayor tables the unaudited Annual Report

Municipality submits draft Annual Report including consolidated annual financial | August
9 statements and performance report to Auditor General

Annual Performance Report as submitted to Auditor General to be provided as

1 . .
0 input to the IDP Analysis Phase
Auditor General audits Annual Report including consolidated Annual Financial September -
11 | statements and Performance data October

12 | Municipalities receive and start to address the Auditor Gener al 6 s con

13 Mayor tables Annual Report and audited Financial Statements to Council | November
complete with the Auditor- Gener al 6 s Report
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14 | Audited Annual Report is made public and representation is invited

15 | Oversight Committee assesses Annual Report
16 | Council adopts Oversight report

Oversight report is made public

17 December
18 | Oversight report is submitted to relevant provincial councils
19 Commencement of draft Budget/ IDP finalisation for next financial year. Annual Januar
Report and Oversight Reports to be used as input y
T17.1

COMMENT ON THE ANNUAL REPORT PROCESS:

The Annual Report content will assist municipal councillors, municipalities, municipal entities,
residents, oversight institutions and other users of Annual Reports with information and progress made
on service delivery. It must align with the Integrated Development Plan (IDP), Budget, Service Delivery
and Budget Implementation Plan (SDBIP), and in year reports. The contents will also assist with the
annual audits.

These reports should be used as a decision making tool by the municipalities.

Every municipality and municipal entity must prepare an annual performance report which must form
part of the Annual Report for each financial year in accordance with the Municipal Systems Act 2000
(MSA) section 46, and the Municipal Finance Management Act 2003 (MFMA) section 121.

The purpose of the Annual Report is:

D t provide a record of the activities of the municipality or entity during the financial year to which
the report relates;

D t provide a report on performance in service delivery and budget implementation for the financial
year;

D to promote accountability to the local community for the decisions made throughout the year by
the municipality or municipal entity; and

D to reduce the additional reporting requirements that will otherwise arise from Government

Departments, monitoring agencies and financial institutions.

The annual report is thus a back-ward looking document to inform strategic planning and budgeting for
the following year.
T17.1.1
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CHAPTER 21 GOVERNANCE

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

I INTRODUCTION TO POLITICAL AND ADMINISTATIVE GOVERNANCE

The Constitution section 151(3) states that the council of a municipality has the right to govern on its
own initiative, the local government affairs of the local community.

The Mopani District Council comprises of the political and administrative components responsible for
decision-making and implementation. The Executive Mayor, the Speaker and the Chief Whip head the
political component of the municipality. Mopani District Council has since 2006/7 been made up of 44
Councillors, of which 9 are members of the Mayoral Committee. From 2011 the Council has increased
to 51 members. The ANC has been in majority since the establishment of the District (year 2000) and
it has stood as the ruling party to-date. It is worth noting that although there are other minority
opposition parties in the Council, Mopani has since maintained and enjoyed political stability. There
are 30 Traditional Authorities in Mopani District and each of the Local municipalities has at least one
representative of Traditional leaders in the District Council. The representatives are seven in number,
constituting 16% of the entire District Council.

The overall executive and legislative authority vests with the Council which takes all major decisions of
the Municipality. The Council has the necessary capacity to exercise all powers assigned to it in terms
of the Constitution as well as relevant national and provincial legislation and can take any action within
this framework.

The Municipality has approved and (partially) implemented its Delegations System i i Del egati on of
Authority and Accountability By-L a wiothat seeks to decentralize and democratize decision-making

within the institution, and improve the pace at which services are delivered to the community. This is

intended to maximize administrative and operational efficiency and provide for adequate checks and

balances. In line with the delegations system, some decision-making powers have been cascaded

from Council to the Executive Mayor, Mayoral Committee, its Portfolio Committees and the full-time

Councillors. Other powers have been delegated to the Municipal Manager and Directors. Some of the

powers are yet to be cascaded to middle management in the institution, pending PMS being dealt with

first. The proper application of the delegation system will fast-track the pace of service delivery and

improve time management within the institution.

I nt er n a lole s proarily @rse of providing independent assurance over the internal controls of
the council. It contributes to quality services to our communities in terms of providing checks and
balances in the services rendered.

The Municipality established the in-house Internal Audit unit in December 2008. The unit is thus far
staffed with seven officials out of 8 posts. With the assistance of the Internal audit the below audit
opinions were achieved

Audit Committee Report
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AUDIT COMMITTEE ANNUAL REPORT 2014/15

We are pleased to present our report for the financial year ended 30 June 2015.

Audit Committee Responsibility

The Audit Committee reports that it has partially complied with its responsibilities
arising from Section 166 of the Municipal Finance Management Act and Circular 65
issued by National Treasury. It should be noted that for the year under review there
was no Audit Committee up until the appointment of new Audit Committee with effect
from 15t of April 2015. The Audit Committee also reports that it has adopted
appropriate formal terms of reference as its Audit Committee Charter, and it has
regulated its affairs in compliance with this charter and has discharged all its
responsibilities as contained therein, except that we have not reviewed changes in
accounting policies and practices.

Audit Committee members and attendance

The Audit Committee, consisting of independent outside members listed below is
supposed to meet at least four times per annum as per its approved terms of
reference, although additional special meetings may be called as the need arises.
From the 1%t of April 2015 the Audit Committee managed to fulfil its obligations.

Name of Member ;- n o fan s i n i Number S of
A EEE L = attended
Dr HN Manzini (Chairperson)

Mr TG Nevhutalo
Ms FJ Mudau

Mr HG Hlomane
Adv. SST Khulong

NNNNNND

The Effectiveness of Internal Control

Our review of the findings of the Internal Audit worl¢, which was based on the risk
assessments conducted in the municipality revealed certain weaknesses, which
were then raised with the municipality.

There was no improvement in the system of internal control of the municipality to
reduce qualification or adverse issues of previous year. There were several
deficiencies in the system of internal control and or deviations that were reporied by
the internal auditors and the Auditor-General. In certain instances, the matters
reported previously have not heen fully and satisiactorily addressed. During the year
under review there was no consistent monitoring of action plans and progress.
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In-Year Wanagement and Monthly/Quarterly Report

The Audit Committee is not satisfied with quality of monthly and quarterly reporiing
system to Council as required by the Municipal Finance Management Act (MFMA)..

Performance Management

The Audit Committee reviewed functionality of the performance management system
and it appears not to be fully functional, however there is a room for improvement in
so far as achievement of planned targets is concerned.

Risk Management

The Audit Committee is of the opinion that municipality’s risk management is
effective, and the municipality did implement a comprehensive risk management

strategy and related policies.

Compliance with laws and regulations

Some non-compliance with the enabling laws and regulations were revealed by
Internal Audit and Auditor General. There is, however, a room for improvement in so
far as establishing an effective system for monitoring compliance with laws and
regulations is concerned as evident from the results of management’s investigation

and follow-up (including disciplinary action) of any instances of non-compliance.

Evaluation of Financial Statements

The Audit Committee has;
» reviewed and discussed the annual financial statements prepared by the
municipality before submission to the Auditor-General South Africa for audit,

s noted that there were no changes significant in accounting policies and practices,

o reviewed the municipality’'s compliance with applicable accounting framework
(GRAP), legal and regulaiory provisions.

The Audit Committee concurs and zsceepts the conclusion of Auditor General on the

Annual Financial Statement and is of an opinion that the Annua! financial Statements

be accepted and read together with the repoit of the Auditor General
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Evaluation of draft Performance Report

The Audit Committee

+ reviewed and discussed the draft annual performance report prepared by the
municipality before submission to the Auditor-General South Africa for audit.

e Reviewed the reasons provided by management for material deviations from
the planned targets.

o Reviewed the proposed remedial actions provided by management to address
the issues of non-achievement of targets.

e The Audit Committee concurs and accepts the conclusion of the Auditor
General on the Annual Performance Report and is of an opinion that the
Annual Perfermance Report be accepted and read together with the Report of
Auditor General

Conclusion

The Audit Committee wishes to acknowledge the cooperation and commitment of the
Council, management and staff of the municipality. The observed stability in terms of
the political and administrative leadership of the municipality will contribute to the
improvements of what has been report above. We would also like to thank the
Executive Mayor for her support, Councillors, senior management for their efforts

and internal audit for their contribution.

e
HN Kidnzini (Dr)
Chairperson of the Audit Committee
Mopani District Municipality
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The internal audit unit had a staff component of eight with only three vacant positions that still need to
be filled. The filling of these positions has a huge influence on the performance of the unit particularly
on the planned projects. The unit planned to conduct 28 projects for which 25 were conducted for the
14/15 financial year, that is the Information Technology Audit, Risk based Audit and Performance Audit
and 2 Adhoc Audits

Municipal Public Accounts Committee:

The Municipal Public Accounts Committee (MPAC), heard evidence on and considered the contents of
the Annual Report and the Report of the Auditor-General on the 2013/2014 annual financial
statements of the municipality. The Committee noted the disclaimer audit opinion, highlighted areas
which required urgent attention of the Accounting Officer and Council.

\ T2.1.0 \

‘2.1 POLITICAL GOVERNANCE

‘ INTRODUCTION TO POLITICAL GOVERNANCE ‘

The Mopani District Council has further established Portfolio Committees in terms of Municipal
Structures Act 117 of 1998. These committees recommend policy issues to Council via Mayoral
committee. They serve as interface engine rooms between the political and administrative structures of
Council. It is in these committees where policy issues are debated thoroughly prior to their submission
to the Mayoral Committee that, in turn, consider and forward them to Council for adoption. Through
Portfolio Committees, Councillors are able to give political direction to the administrative component on
the programmes of Council, Portfolio Heads (Councillors) are also responsible for different Clusters,
e.g. Economic, Social and Infrastructure and Governance and Administration.

Portfolio Committees and Cluster are depicted underneath:

Name of Committee Support Department Cluster
Finance Finance Directorate Governance and Admin
Governance & Admin. Corporate Services Governance and Admin
Social Services Community Services Social and Infrastructure
Strategy, Planning & IDP Planning & Development Economic Development
Roads and Transport Technical Directorate Social and Infrastructure
Water and Sanitation Technical Services Social and Infrastructure
Energy Technical Directorate Social and Infrastructure
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The municipality has a total of seven Portfolio Committees and their meetings are conducted on
monthly basis prior to the Mayoral Committee meetings. The attendance in the Portfolio Committee
meetings became a serious challenge after the municipality received a circular which explained the
need to avoid having members of the Municipal Public Accounts Committee (MPAC) also sitting in
different portfolios.

POLITICAL STRUCTURE

EXECUTIVE MAYOR
Clir Nkakareng Rakgoale

SPEAKER
Clir W.Sedibeng

CHIEF WHIP:
Cllr O J Mushwana

CLLR OJ Mushwana
Chief Whip
082 456 0694

MAYORAL COMMITTEE:

Cllr M.R. Mametja (Economic Development, Housing and
Spatial Planning

Clir M.N Makhurupetsi-Malatji (Budget and Treasury)

Cllr T. P Ramaremela (Corporate and Shared Services)

Clir M. Sibiya (Social Services)

Clir A Ngobeni (Sports, Arts and Culture)

Cllr D.L Ndove (Water Services)

Clir C. Nkuna (Agriculture)

Clir S.H. Moshobane (Infrastructure)

Clir C. Hlatswayo (Public Transport and Roads) T211

A total of nine Mayoral Committee meetings were held and the attendance by members of the Mayoral
Committee stood at 100% except in instances where written applications of absence were received.
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Mayoral Committee and Council

Area Detail

Finance Assist Council in the allocation of resources for service delivery and
ensuring accountability and transparency

Governance Support Council with Human Resources and General administration in

terms of coordination of Council programmes

Roads and Public
Transport

Provision of road infrastructure and coordination of public transport
activities

Water and Sanitation

Ensures that the community have access to clean water and sanitation
services

Development

Energy Assist in the coordination of electricity distribution and any other form of
energy
Planning and Assist in the coordination of the development of the IDP, economic

development and planning in general

Social Services

Section 37 of Municipal
Systems Act

Ensures the provision of fire services to communities, coordination of all
the social services including HIV / AIDS

Presides at meetings of Council;

Ensure that Council meets once guarterly;

Maintain order during Council meetings;

And to ensure that Council meetings are conducted in accordance with
the Rules of order

Ensuring that Portfolio Committee meetings are held monthly

To serve as a communication link between the Executive Mayor and
municipal Councillors in the district;

Section 55 of the
Municipal Systems Act

Assisting the Executive Mayor in coordinating the activities of developing
strategic plan for the Municipality

Formation and development of an economic, effective, efficient and
accountable administration

Management of the municipal administration

Implementation of the municipal Integrated Development Plan and
monitoring progress

Management of the provision of services to the local communities in a
suitable and equitable manner

COUNCILLORS

The District Council has designated all nine chairpersons of Portfolio committees, the Speaker and the
Chief Whip to serve Council on full-time basis. The deployment to full-time service of Council is

intended to

ensur e

-ohaanc€opotitical Rhahdsusedo

activities of the administration. This is based on the understanding that the electorates are elected
public representatives to govern on behalf of and together with the public. But for effective governance,
Councillors would timeously require technical advice from the appointed officials who are responsible
for co-initiating programmes (together with Councillors in the Portfolio Committees) and implementing
Council resolutions. Hence, it has become essential that these Councillors should provide effective

leadership.
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\ T21.2

‘2.2 ADMINISTRATIVE GOVERNANCE

The top administrative structure for Mopani District Municipality during 14/15 was as follows:

TOP ADMINISTRATIVE STRUCTURE

TIER 1

MR M.T MAAKE

(ACTING MUNICIPAL MANAGER: MR N.A
NGOEPE) February 2015-November 2015

TIERS 2 AND 3
CHIEF FINANCIAL OFFICER -
VACANT

DIRECTOR: CORPORATE SERVICES -
VACANT

DIRECTOR: OFFICE OF THE EXECUTIVE
MAYOR
MR N. P. LEBEPE

DIRECTOR: PLANNING AND
DEVELOPMENT
MR M. S TSEBE

DIRECTOR: ENGINEERING SERVICES
MR M. C. MACHUBENE

DIRECTOR: WATER SERVICES
MR T. RALULIMI

DIRECTOR: COMMUNITY SERVICES
MR D.D. XITHLANGU

TIERS 3
MANAGER INTERNAL AUDIT
MR M.F. MPHAHLELE

MANAGER PMU

MR V.MABUNDA

LEGAL MANAGER- Vacant

MR M.J.MAFA ( Acting) T2.2.2
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Management Committee:

The management committee is led by the Accounting Officer and sits for meetings to consider the
strategic activities of the municipality. Since July 2014, there were 12 management meetings that have
been held plus the strategic planning session and the Management Lekgotla which is convened every
January to conduct a mid-year performance assessment of the municipality.

COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Mopani District Municipality is responsible for facilitating inter-governmental relations within its area of
jurisdiction. In line with the Intergovernmental Relations Framework Act, MDM has taken it upon itself
to improve intergovernmental engagements to ensure that proper inter-governmental planning guides
public, private and donor investment in the district.

National
Sphere

- - N Support National
Provincial Government Priorities
Sphere and Objectives

The district municipality is the cadkeyvfemunmear stratdgict he Di s
alignment, coordination and integrationd0 t hat S e r v egevermmentalastructiuren where the
Sector Departmental Managers in the district meet with their municipal counterparts.

\ T2.3.0

|2.3 INTERGOVERNMENTAL RELATIONS

The relationship between the district municipality, the local municipalities and sector departments in
Mopani is improving. There are also inter-municipal structures (i.e. District Intergovernmental Forum,
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Speakersod6 Forum and District Manager so ifgacrassndll t hat d
municipalities and sector departments.

There are, however, grey areas in how the hierarchical inter-municipal and inter-governmental
structures should cross feed into each otheroés progra
For example, it is still a challenge for MDM to hold any sector department accountable for the non-
implementation of projects which are included in the IDP document.

The foll owing ar e -pofitipab infertgoveramerdtal saructdires rithatn facilitate inter-
governmental relations within the province, between the district, province and local municipalities:

Key Inter-Governmental Structures

Intergovernmental Participants Responsibility
structures

Premier s | nt er Premier, Mayors, Heads of Co-ordination of inter-governmental

Forum [ Pr emi er /| Departments and Municipal relations (Provincial and Local

Forum] Managers Government)

District Intergovernmental Executive Mayor, Mayors, Co-ordination of inter-municipal

Forum [ Mayor s & | Traditional Leaders and Municipal | relations (District and Local
Managers Municipalities)

Di strict Speak g Speakers, Municipal Managers. Co-ordinate public participation

processes in the municipalities

District Ward Committee forum | District Speaker, representatives Inputs in the IDP and its

of Ward committees implementation
NON-POLITICAL STRUCTURES

District ManaggSector Depart me n| Co-ordinate inter-governmental

Managers relations at district level between
Municipal Managers municipalities and sector
Municipal Senior Managers departments
(Directors)

Clusters Councillors Co-ordinate policy issues affecting
Municipal Managers government at a district level
Municipal Senior Managers (between sector departments and
(Directors) municipalities)

Technical Committees of Sector Department Officials Provide inter-governmental inputs

Clusters Municipal Senior Managers into the work of Clusters

(Directors)
Municipal Officials

Provincial Planners Forum Sector Departmental Planners Provide for a coherent inter-
IDP Managers governmental planning framework
Spatial Planners and alignment and integration of
Town Planners development plans in the province
District Development Planning | Sector Depts, SOEs, MDM and Alignment in the IDP planning
Forum LMs process,

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION
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One of the Objectives of Local Government captured in section 152 of the Constitution is to encourage
the involvement of communities and community organizations in the matters of local government. The
white paper on local government expects the municipalities to be working with citizens and groups
within the community to find sustainable ways to meet their economic, social and material needs and
improve the quality of their lives. Therefore the municipality is using a number of ways and systems to
involve communities and improve governance.

Over and above the formal structure of MDM, the following are in place:
D Anti-corruption Strategy in place as enabler to deal with eradication of corruption.

D risk Management Strategy in place: the unit is currently staffed with one person, namely the Chief
Risk Officer and the Admin Officer i Risk position is still vacant.

D Financial control systems: Supply Chain Management, Audit committee, MPAC and financial
policies are in place.

D HR policies are in place and some under review process.

D Program of meetings of House of Traditional leaders with Executive Mayor discussing issues of
mutual interest.

D IDP Representative Forum to afford community involvement in issues of governance through IDP
process.

D communication forum: to communicate programmes and governance of the District to communities
and employees.

D District Development Planning forum: An avenue for integration of Local municipalities and sector
Departments (National and Provincial).

Dpistrict Managersd for um: Munici pal Managers of
District Managers of sector depts.
DMayorsﬁ intergovernmental forum: Mayors of both

track progress on service delivery.

~

D Disaster Management unit that is linked to the office of the Municipal Manager for prompt response
to disasters whenever they occur.

D Forums linking communities with formal structures of municipality (e.g. LED, Business, Energy,
Health, Gender, Sanitation, Disability, etc.).

Local Government MDM Structures that involve members of communities in matters of

Key Performance governance

Areas

Transformation and MPAC, Audit committee, Disability forum, Gender forum, Youth Council, House
Organisational of Traditional leaders with Exec. Mayor; anti-corruption forum, Communication
Development forum, Childrend nAbdsvifsoorruym,c oGionucnicli,l M
Basic services Water and Sanitation forum, Transport forum, Energy forum, Health Council,

AIDS Council, Education forum, Sport and recreation council, Arts and Culture
council, Environmental Management advisory forum, Heritage forum, Moral
Regeneration Movement

Local Economic LED Forum, Business forum

Development

Financial Viability Budget Steering committee (officials and Councilors)

Good Governance and | DistrictWar d Commi ttees f or um, | DP Repres
Public participation intergovernmental forum, Speakers forum
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The office of the Speaker is responsible for the following programmes and they are budgeted for
annually:

~

D Public participation: The platform that affords communities to raise issues of concern directly to the
political leadership for effective response. There is also hotline for the Executive Mayor to assist at
any given time when members of communities or anyone need his assistance.

D imbizos
D District ward Committees forum (five representatives from each Local Municipality)

~

Dspeakersosa forum.

Portfolio Heads (Councillors) are also responsible for different Clusters, e.g. Economic, Social and
Infrastructure, Governance and Administration. These clusters have been reviewed in order to align
with the five new priorities of government being; Creation of decent work, Education, Health, Crime
and Rural Development. The new Technical Committees that are aligned with these priorities are
Social, Infrastructure, Economic (Justice, Crime Prevention and Safety) and Governance and
Administration

\ T24.0

|2.4  PUBLIC MEETINGS

‘ WARD COMMITTEES OVERVIEW

The District has no wards but wards belong to the Local municipalities. In order to provide support and

effective engagement at grass-roots level the District established District Ward Committees forum,

made up of 25 members, that is, five representatives from each local municipality. The District Speaker

is responsible for coordination of the activities of the forum. Meetings of the District Ward Committees

forum are often held concurrently with the Speakersd
Further support is provided in the form of funding the accommodation, venues, catering and traveling

to the meetings. Workshops are also held to capacitate members with information and affording them

opportunity to have a say in matters of District governance as well as service delivery issues.

The forum creates an appreciable platform for the communities to be able to understand the
functioning of government and participate effectively in the strategic issues of municipalities. It is the
base for building a better stakeholder capacity through programmes of Public participation. It is also a
mode to entrench democracy to ordinary members of communities. Again, the District as local
government is able to relate better with communities,

into Al ocal governanceo, especially on sectpawere s t hat
and functions. Every phase of the IDP process was presented to this forum for information and inputs.

T24.2
The following public meetings were held:
Public Meetings
Nature and Number of Number of Number of Issue Dates and manner
purpose of Participating | Participating | Community addressed | of feedback given to
meeting Yes Municipal Municipal members (Yes/No) commur?it
Councillors | Administrators | attending y
Disability yes | Six one per Sometimes Fifty or yes 5 November 2015,
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Public Meetings

Nature and Number of Number of Number of Issue Dates and manner
purpose of Participating | Participating | Community addressed | of feedback given to
meeting Yes Municipal Municipal members (Yes/No) community
Councillors | Administrators | attending
Public local seven one per more the feedback was that
Awareness to municipality local and two the challenge of lift
promote the from the District and off ramps in the
rights and offices. Government offices
advocacy for should be addressed.
people living
with disability.
Disability Six one per seven or more Fifty or yes 13 November 2015, it
Forum local more was agreed that
meeting, the municipality every office should
purpose of the develop its own
meeting is the database for people
address living with disability,
challenges and Disability
faced by yes Coordinators should
Disabled update these people
people in the if there are post
District e.g. advertised and be a
unemployment. panel members in all
interviews, for the
purpose of fairness.
Older persons Six one per seven or more | Fifty or yes The date 6 October
Forum local more 2015, the feedback
municipality was on matter that is
facing older persons
during pension date
because hawkers are
forcing them to buy
items on credit and
yes

they collect more
money because there
is no one is
monitoring their
agreement, however
the matter has been
raised with SASSA
offices to assist.

T243

2.5

IDP PARTICIPATION AND ALIGNMENT

The following table describes the IDP alignment with plans and processes.

IDP Participation and Alighment Criteria*

Yes/No

Does the municipality have impact, outcome, input, output indicators?

Yes
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IDP Participation and Alignment Criteria* Yes/No
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic plan? Yes
Do the IDP KPIs align to the Section 54 and 56 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes

* Section 26 Municipal Systems Act 2000

T25.1

COMPONENT D: CORPORATE GOVERNANCE

OVERVIEW OF CORPORATE GOVERNANCE

fiGood corporate governance can be equated to having
enacted, and ensure that the company is governed in a way that is efficient, responsible, accountable,

transparent and with probity. It furthermore, recognises the legitimacy of interest of defined key
stakeholders, and engaging inlong-t er m r el ati onships. o6 (The King Repor
for South Africa, 2002).

In the municipal environment, corporate governance is all about how municipalities set their priorities
(as per the IDP), conduct their business (through the performance management system and the
SDBIP process), and relate to the community they serve (as per the IDP and performance
management system). The Tripod Integrated Management System© ensures co-ordinated planning
and development in the district. Data is collected, monitored, evaluated, assessed, audited and
reported on, for informed decision-making and better service delivery - in other words, for better
corporate governance.

‘ T.2.6.0

‘2.6 RISK MANAGEMENT

MFMA section 62(1)(c)(i) states that the accounting officer of a municipality is responsible for
managing the financial administration of the municipality, and must for this purpose take all reasonable
steps to ensure that the municipality has and maintains effective, efficient and transparent systems of
financial and risk management and internal control.

The Chief Risk Officer in Risk management identifies and provides guidance in dealing with the risks
that would otherwise hamper delivery of services. The Risk Management unit has assisted
management to identify and evaluate the effectivenes
contribute to the improvement of risk management and control systems. That has been done by taking
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the registered risks, categorizing them into low, medium and high risks for management to develop

actions for mitigation.

The following strategic risks have been identified, of which the top five representing the highest level of

possible impact:

STRATEGIC RISKS: 2013/14

N | MDM Strategic Risk Root Cause Consequence Impact| Likeli | Current Control
o | Objective Description hood
1 | Toimprove Implementation | Lack of proper Unable to 5 5 Integrated Waste
community well of integration implement and Management
being environmental, monitor the Strategy, Health
health, social environmental, and Fire services
and emergency health, waste Policies.
services not management,
managed social and
effectively. emergency
services leading
to deteriorating
community
welfare.
2 | Democratic and
accountable Lack of Low capacity No clear 5 5 Training of strategic
organisation strategic levels of the strategic managers and
leadership and | strategic direction/set of Councillors
direction. leaders objectives on
infrastructural
development.
3 | To develop and
maintain Infrastructure Ageing Infrastructure 5 5 None
infrastructure and asset base | infrastructure and asset base
does not meet do not support
current and overall Council
future objectives.
requirements.
4 | To develop and
maintain Infrastructure Poor Poor 5 5 None
infrastructure services and operational and | performance,
resources are maintenance. increased costs,
not effectively negative publicity
managed. and unable to
demonstrate best
value.
5 | To become
financially viable A major Poor financial Lack of 5 5 Five Year Financial
reduction in management income/funding Plan and Financial
income/grant and to support
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STRATEGIC RISKS: 2013/14
funding accountability. Council Recovery Plan.
objectives and
requirement to
reduce service
provision or
budget
allocations.
6 | To become
financially viable Major Unplanned Resources need Financial
unforeseen activities. to be diverted Management
expenditure and reduced policies.
creates levels of
significant performance.
overspend on
the budget.
7 | Develop
entrepreneurial and | High level of Lack of capacity | Low staff morale Organisational
intellectual vacancy as a to design and and a high level structure
capability result of an develop an of labour
inappropriate appropriate disputes.
organisational organisational
structure. structure.
9 | Manage through
information Ineffective Inability to Loss of data, Information
information implement virus infection Technology
management appropriate and possible management
systems. policies on hacking of the policies.
information system.
management.
10 | Plan for the future
Failure to Demographic Mismatch of Spatial
recognise, plan | changes. resources and Development
and deliver services Framework
services in a required.
way that takes
account of
demographic
trends.
11 | Grow the Economy
Failure to Weak economic | Economic Local Economic
identify the development decline result in Development
cause factor of | programme. reduced Strategy.
declined employment,
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STRATEGIC RISKS: 2013/14

thereof.

Projected lower earnings,
population and failing
potential businesses and
economic poor perception
of the area.
12 | Democratic and
accountable Poor image Weak good Reduced trust by Code of Conduct
organization and reputation | governance communities and for Councillors and
including system. stakeholders Officials.
negative leading to the
external withdrawal of
scrutiny. investment.
13 | To become
financial viable Non adherence | Unwillingness Loss of revenue Review of water
to water service | by local service level
level municipality to agreement
agreement adhere to the
service level
agreement
14 | Democratic and
accountable Increased Weak policies | Loss of revenue Fraud and
organization Fraud and and lack of and trust by Corruption policy
corruption implementation | communities.

Source: Mopani Risk register14/15; Mopani IDP 14/15

The Risk Management unit has a staff component of 1; the municipality has established a Risk
Management Committee which is chaired by an independent person, an official secured from the
Department of Co-operative Governance Human Settlement and Traditional Affairs. During the period
in review, the committee held two meetings and has also managed to review the risk Strategy and
profile of the municipality. In terms of the risk profile, 14 risks were identified and 4 were successfully
mitigated during the period in review while 11 still requires urgent attention. The risk reports are also
tabled before our quarterly Council meetings.

CHALLENGES

D often times audit recommendations are least attended to.

D Non-adherence to the Audit committee time schedule.
D MDM control systems continue to be weakened due to unresolved audit issues.
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| T26.1 |
‘2.7 ANTI-CORRUPTION AND FRAUD
| FRAUD AND ANTI-CORRUPTION STRATEGY ‘
Corruption is defined aisrelatiamtopersoosnedtustet with respbnsildilibes i o u

in public office which violates their duties as public officials and which is aimed at obtaining undue
gratification of any kind for tAmeQGosuptiorvStrategyo Mopdnior ot her
like most institutions does experience corruption which requires corrective measures for the creation of

sound administration of the institution.

The municipality has implemented its Anti-corruption and Fraud Prevention strategy and the results are
beginning to show up.

Details of the developed anti-corruption strategy are briefly related below.

PURPOSE OF THE STRATEGY

D Encouraging a culture within MDM where all employees, the public and other stakeholders
continuously behave with, and promote integrity in their dealings with, or on behalf of the
municipality.

D Improving accountability, efficiency and effective administration within MDM including decision-
making and management conduct which promotes integrity.

D Development of anti-corruption capacity within the municipality.

D Improving the application of systems, policies, procedures, rules and regulations within the
municipality.

D Changing aspects within MDM that undermine institutional integrity and facilitate unethical
conduct, fraud and corruption and allow these to go unnoticed or unreported.

D Encourage all employees and other stakeholders to strive toward the promotion of integrity and for

the prevention and detection of unethical conduct, fraud and corruption impacting, or having the
potential to impact on the municipality.

PRINCIPLES OF THE STRATEGY

Mopani District Municipality Anti-corruption Strategy is informed by the following principles to root out
corruption:

D The need for a holistic and integrated approach to fighting corruption, with a balanced mixture of
prevention, investigation, prosecution and public participation as the platform for the strategy.

District tailor-made strategies are required that operate independently but complimentary to
provincial and national strategies, particularly with regard to detection, investigation, prosecution
and adjudication of acts of corruption, as well as the recovery of the proceeds of corruption.

~

D Acts of corruption are regarded as criminal acts and these acts can be dealt with either in the
administrative or criminal justice system or both if need be. All aspects of the strategy are:

O«

D Supported with comprehensive education, training and awareness.
D coordinated within the district municipality.
D Subjected to continuous risk assessment.
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The following structures are in place to curb corruption in Mopani District:

Audit committee: They have capacity to detect corruption acts through reports.

Portfolio committees: They monitor and also provide political inputs at the planning stage of
municipal programmes.

Internal Audit unit: Promote professional ethics among employees

OO

O«

| T27.1

|2.8 SUPPLY CHAIN MANAGEMENT

‘ OVERVIEW SUPPLY CHAIN MANAGEMENT

The municipality has developed and adopted a Supply Chain Policy which is in line with the Municipal
Supply Chain Management Regulations, Regulation 868 of 2005. This policy is being implemented.

Only 13/13 have been awarded within 60 days. Delay in the finalisation of reports by bid evaluation
committees occurred.

2.9 BY-LAWS

COMMENT ON BY-LAWS

By-laws are laws passed by the Executive Council of a municipality to regulate the affairs and the
services it provides within its area of jurisdiction. A municipality derives the powers to pass a by-law
from the Constitution of the Republic of South Africa, which gives certain specified powers and

competencies to local government as set out in Part B of Schedules 4 and Part B of 5 to the
Constitution.

During the 2014/15 financial year, 6 by-laws were reviewed

T29.1.1

2.10 WEBSITES

MFMA S75 sets out the information that a municipality must include in its website. Municipalities are
encouraged to use their websites more extensively than this to keep their community and stakeholders
abreast of service delivery arrangements and municipal developments. The Mopani District
Municipality had an extensive re-design during 2014 and can be accessed at
http://www.mopani.gov.za. The Mopani District is adhering as follows:

Municipal Website: Content and Currency of klateri
Documents published on the Municipality's / Entity's Website Yes / No Publishing Date
Current annual and adjustments budgets and a#latethdbcuments Yes
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Municipal Website: Content and Currency of &lateri

Documents published on the Municipality's / Entity's Website Yes / No Publishing Date
All current budgetated policies Yes
The previous annual report (Year No
Theannual report (Year 0) published/to be published NA To be finalised Jan

206

All current performance agreements required in terms of section 57(1)(b) of

. Yes
Systems Act (Year 0) and resulting scorecards
All service delivery agreemeras QYe No
All longerm borrowing contracts (Year 0) NA

All supply chain management contracts above a prescribed value (give valu No

An information statement containing a list of assets over a prescribed value No
disposed ai terms of section 14 (2) or (4) during Year 1

Contracts agreed in Year 0 to which subsection (1) of section 33 apply, subj NA
subsection (3) of that section

Publigprivate partnership agreements referred to in section 120 made in Yea NA

All quarterly reports tabled in the council in terms of section 52 (d) during Ye No

Only annual reportg
have been publishe

Note:

T2.10.1

Website information as accessed December 2014

2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

The last public satisfaction survey that was done was during 2010, no survey was done

since then.

Satisfaction Surveys Undertaken during: Yeand Year 0

Subject matter of survey Survey method Survey No. of Survey results
date people indicathg satisfaction
included in or better (%)*
survey
Overall satisfaction with:
(a) Municipality Survey not conducted N/A N/A N/A
(b) Municipal Service Delivery | Survey not conducted N/A N/A N/A
(c) Mayor Survey not conducted N/A N/A N/A
Satisfaction with:
(a) Refuse Collection Survey not conducted N/A N/A N/A
(b) Road Maintenance Survey not conducted N/A N/A N/A
(c) Electricity Supply Survey not conducted N/A N/A N/A
(d) Water Supply Survey not conducted N/A N/A N/A
(e) Information supplied by
municipéy to the public Survey not conducted N/A N/A N/A
(f) Opportunities for consultatio
municipal affairs Survey not conducted N/A N/A N/A

* The percentage indicates the proportion of those surveyed that believed that relevar
was at leasatisfactory

T211.2

Source: Corporate Services Department, Office of the Executive Mayor
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CHAPTER 3 T SERVICE DELIVERY PERFORMANCE (ANNUAL

PERFORMANCE REPORT PART 1)

\ INTRODUCTION \

The indicators and projects are Overall Organisational Performance achieved a score of 2.81(94%).
Although slightly below target, it is an improvement by 1% from the previous financial year of 12/13
which was at 2.78 (93%) collected into scorecards for General Indicators, Indicators contained in the
IDP for 14/15, SDBIP and Lower SDBIP. There were indicators with zero weighting (OW), they are not
scored because the budget related to those were affected by Budget adjustment. Overall Organisational
Performance achieved a score %3 (81.16%)this is a decline as compared the previous financial year
score 0f2.81 (94%). A graphical and breakdown of performance is as below. More information is
provided in the monthly departmental reports.
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Overall Departmental Performance

COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD

This component includes the Annual Performance Scorecard Report for the 201/15 year per
Directorate.
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SDBIR; OFFICE OF THE MUNICIPAL MANAGER ES 005, 080, 0Q&ey Performance Indicators

o Dec 14 Mar 15 Jun 15 Variance| Variance
| U| w | Annua from from
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. Target| Actual Target Actual Target | Actual Target Actual Achievementy Challenges Action Score
a months off
g the
e 2014/2014
r financial
year.
Vacancies
for sec 56
managers|
had an
impact on
the
performan
ce of the
institutions
Number Audif Number ZzzeAdsz The first
Committee Audit P o and
| ) resolution in
recommendati Committee . . second
n for the recommend; Its meeting uarter
M S . ) ofthe2s | 4 To adhere
municipality A tion for the ) AC
— | implemented u| 100.0 municipality] 100.0 100.0 April 2015, meetin tothe AC
1| mP % 91 2000 | palty 209-91 100.00| 100.00| 100.00| 100.00 “1 100.00| 8200 | outof22 CeING 1 schedule| 268 | 0 0
Number of d 0 implemente¢ 0 0 . did not
7 . . resolution of
8 Audit it / Number of assed. 18 take place meetings
Committee Audit P ' and the g
) ) were
recommendati Committee . contract o
implementeq
nsasa recommend; b the AC
Percentage tions Y has ended
managemen
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o) Dec 14 Mar 15 Jun 15 Variance| Variance
| U| w| Annua from from
KPI Oo|n | Baseline Instuction Annual | baseline
D )
M| e | Target ) Corrective target
. Target| Actual Target Actual Target | Actual | Target Actual Achievementy Challenges Action Score
The post
for
s | N
based audit
Count the ase a.u : Audit was
M number of 2 IT audits, ;
Number of . Performancq  2can Fill the
_ . A audits . . had an .
2 audits U executed information| . ; position of
conducted ag # 15.00| 28.00 8.00 | 1400 | 000 | 21.00 | 23.00| 2800 | 27 auditand 3| "MPAOM vianager| 291 | o 0
0 d executed supervisig
per AudRlan . . performancg Internal
5 it according tg . n of the .
YTD . audits, 3 Audit
0 the Auit plar Adhoc Internal
ytd assignns, Audit staff
2 follow ups
The Audit
Charter wasg
M| Number Audit Count# developed
Audit Charte and
Charter A
> | Developed an U developed appoved by
p # 1.00 1.00 and 1.00 1.00 1.00 1.00 0.00 1.00 1.00 the Audit none none 0 0
0| approved by d . .
. . approvedy Committee i
5 Audit it . ) .
A Audit its special
9 Committee . .
Committee meeting on
the 20 June|
2014
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o) Dec 14 Mar 15 Jun 15 Variance| Variance
| U| w | Annua from from
Hierarchy KPI O|n | Baseline Instuction Annual | baseline
D )
M| e | Target ) Corrective target
. Target| Actual Target Actual Target | Actual | Target Actual Achievementy Challenges Action Score
Arrangem
M
ents have
u
n been
: made for
Count the managem
c
M : Number of entto
| Number of p MPAC One MPAC|  Non report to
1| MPAC reportg a reports report was | functionali MPAC
; | # 4.00 4.00 submitted tq 4.00 0.00 2.00 0.00 3.00 1.00 4.00 1.00 quarterly -4 -4
1 submitted to | Council sent to y of the on the
3 Council M Council MPAC .
Number of resolution
5 a .
n reports of this
planned committe
a
and
g ultimately
) to reprt to
Council
M
u
Gog@d n
Goverhance .
and Aublic | M| Number of ' Count the
N I c number of Four
Participation _ quarterly .
Demdgratic| 1 erformance ! quarterly Quartdy Not
P #|p| 4.00 4.00 performanceg 4.00 1.00 2.00 4.00 3.00 3.00 4.00 4.00 repogwas None . 0 0
an 1 reports . applicabl
. a reports submitted tq
accoufptablg 4 submitted to . ;
organigation 3 | Council YTD : submitted tg council
9 M Council YT
Perforfnancg a
Manadgemen n
a
9
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o) Variance| Variance
| U| w | Annua from from
Hierarchy KPI Oo|n | Baseline Instuction Annual | baseline
D )
M| e | Target ) Corrective target
7 Target| Actual Target Actual Target | Actual | Target Actual Achievementy Challenges Action
e
r
M
u The Annual
n Performancg
i report was
Timeous c submitted tqg
e . Annual
submission of i AG per hard
M annual Performance oy 1o
= erformance z Report Bud p()a,t and
g| P # 1.00 1.00 submitted tq  1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 9 None 0 0
report to the | . Treasury an
7 . the Auditor
Auditor M also per
6 General by .
General bynd a 31 August emal to the
August n 9 AG manage
a in chargen
g the 28
<] August 2014
r
M .
Gofc u Number of Trir;if;raitsetglr
Goverhance Number of times the ris 9
and Hublic times the risk n register for
A M ; i - 2015/2016
Participation register has c reviewed was
Demdgratic| 7 | beenrevieweq | 1 ) o5 | 109 and 300| 100 | 100 | 100 | 1.00 | 1.00| 1.00 | 1.00 | reviewed | None 0 0
an 7 and approved approved o] and
accoufntable ontime for the| P time for the
o109 . a . approved by,
organigation) entire entire )
| L I L Council on
Ri municipality municipality,
Manadbmen M d the 23rd
b a v June 2015
n
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o) Dec 14 Mar 15 Jun 15 Variance| Variance
| U| w | Annua from from
Hierarchy KPI O|n | Baseline Instuction Annual | baseline
D )
M| e | Target ) Corrective target
. Target| Actual Target Actual Target | Actual | Target Actual Achievementy Challenges Action Score
a
9
e
r
Some
risks are
qualitative|
Count the whilst
M Number of Number of others. ar.e
risks mitigateq s guantitatiy Continuou
E a ainst%he M mitigated by 4out of B e and the S
. g e # 13.00 | 38.00 | municipality] 4.00 0.00 8.00 0.00 12.00 | 3.00 13.00 4.00 risks were risks L 250 -9 -34
0 | identified risks M i monitoring
overall as mitigated | cannot be )
5 by the . L of risks
1| municipali identified in fully
pality yt the risk eliminated
register ytd but they
can only
be
mitigated
S.er ¢e M Number of Count the Disaster
Delivegmpr | _ times Disaste D number of Managemen
oV 3 #1i| 1.00 1.00 times the | 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 9 None None 0 0
. Management| . Framework
Comrjunity| 8 S Mopani
Framework o updated ang
wef ! reviewed and District approved b
beingdentre Disaster PP ¥
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) | U | w | Annua ) ]
Hierarchy D KPI Oo|n | Baseline Instuction
M| e | Target . Corrective
7 Target| Actual Target Actual Target | Actual | Target Actual Achievementy Challenges Action
Managemen approved Managemen Council
art Framework
Operdtions and Plan
Reviewed
ytd
SDBIR; OFFICE OF THE EXECUTIVE MAYORES 110, 045, 112, 1dKey Performance Indicators
o
. | ulpw Annual i .
Hierarchy KPI Oo|n Baseline Instruction
b M| e Target ) Corrective
. Target| Actual | Target| Actual Target Actual Target Actual Achievementy Challenges Action
Communica
Gofc Number o Count the on Strategy
Goveffpance times the number of in place but|
and Hublic M Communiq E times during not yet To review,
Participation ation D the year that reviewed fo the
Demdpratic) 5 | Swategy |, 1 | 165 | 000 e | 500| 000 | 000| 000 | 000 | 000 | 100 | 100 | 20516 Thy Not Strategy +1
an| 5 reviewed O Communicatio review applicable for
accoufntable 6 and E strateg has process will 2015/16
organigation adopted M been reviewel take place financial
Comnmjbinical by council and adopted b before end
o YTD Council September
2015.
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o) Dec 14 Mar 15 Jun 15
Ul w Variance
Hierarchy IID KPI Oo|n ?_2?::: Baseline Instruction from Variance
M )
? Target| Actual | Target| Actual Target Actual Target Actual Achievementy Challenges Corrgctlve Score annual from.
Action target baseline
To ensur
Number o that
M Anti E council
. Number of -
_ | corruption| D . - Guidelines approves
1 Forum : Anticorruption awaitin the
. # 1.00 0.00 Forum 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 .g N/A S -1 -1
0 | establishe (0] A council guideline
establiste
8 d and E . approval before
Gogd . and functiona )
6 | functional M launching
Goverhance d of the
and Aublic v :
Participation orum
Demdgratic
an
accoufitable Number o Count the
| ; number of
organigation risks Risks mitiastel
Rigk M| mitigated E . g
: against the
Manadgemen _ against D . e .
] 2 the : identified riskg Four risks Not Not
. " #| 4.00 1.00 by the 1.00 0.00 2.00 0.00 3.00 3.00 4.00 4.00 . . . 0 +3
0 | identified (0] . mitigated | applicabl | applicabl
) directorate
6 | risks by E B
register relate|
1 the M
. to the Events
directoratg )
subdirectorate
ytd .
reviewed
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Ul w Variance
Hierarchy IID KPI O|n ':‘_2?::: Baseline Instruction from Variance
M| e ) Corrective annual | from
7 Target| Actual | Target| Actual Target Actual Target Actual Achievementy Challenges Action target paseline
Percentag
Serfice e of Count the .
. . A complaint]
Delivef@mpr complaintg E number of
M B letter from
ov| letters D complaints .
Comrjunity| = | acknowled : letters ltieleng Not
1 .| %]| | 100.00 | 100.00 100. 100. 100. | 10000 | 10000 | 10000 | 10000 | 10000 | village was . . 0 0
we ged within (0] acknwledged applicablel applicable
. 1 ) - responded t(
beinddpmm 7 working E within 7 N
3 k within time
un days of M working days ( frame
Satisffction receipt receipt YTD
YTD
Ser@ice
Delivglunpr M| Number o E Count the -
L Number of Four District
ov| District D o o
Comrfjunity E Disability : District Disability Not
#| 4.00 4.00 Disability 1.00 1.00 2.00 2.00 3.00 3.00 4.00 4.00 Forum . . 0 0
wel} 0 Forum (0] ) applicablel applicable
. . . Forum meetings
bendCjsabil| 5 | meetings E meetings held wee held
it 4| heldyTD| | M 9
YTD
Develgpmen
Faur events
Ser such
Deli\?elu'ﬁ r M E Women's
ov P _ | Number o D Count the Day,
. : Namibi
Comruniy] 2| Events |, 400 | 400 | Numberof 0| 100 | 200| 200 | 300 | 300 | 400 | 400 amibian | - Not ( 0 0
wel 0 | Coordinat (0] events co delegation | applicablel applicabl
. @El/ 5| edYTD E ordinated YTL visit, Moral
beinggents .
7 M Regeneratid
Manadgemen .
] n and anti
Xenophobig
were
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o) Dec 14 Mar 15 Jun 15
Ul w Variance
Hierarchy IID KPI O|n ':‘_r;?::tl Baseline Instruction from Variance
M| e . Corrective annual | from
7 Target| Actual | Target| Actual Target Actual Target Actual Achievementy Challenges Action Score o paseline
successfully
coordinated
M Number o E
_ D Number of
1 Gender : Gender Forun Four
Foum #| 4.00 4.00 - 1.00 1.00 2.00 2.00 3.00 3.00 4.00 4.00 meeting None None 0 0
2 . O Meeting held
7 Meeting E YTD were held
5 held YTD M
Sg ce M E
Delivef@ympr Number o Count ,
D Four ran's
oV I Mens . theNumber of Forum Not Not
Comrfjunity Forum | # | & 4.00 2.00 Mend~orum | 1.00 1.00 2.00 2.00 3.00 3.00 4.00 4.00 . . . 0 +2
2 ) O . meeting wagy applicablel applicabl
wel} 7 meeting E meeting held held
being@ende 6 held YTD M YTD
r
Develgpme|
: e i
Number o D Number of 9
2| sAwD - SAWID were held. | ot Not
. # 4.00 4.00 . 1.00 1.00 2.00 200 3.00 3.00 4.00 4.00 The last . . 3.00 0 0
0 | meetings (@] meetings held meeting was applicablel applicable]
5| heldYTD| | E YTD gway
5 M on
18/06/2015
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Ul w Variance
Hierarchy IID KPI O|n ':‘_2?::: Baseline Instruction from Variance
M| e ) Corrective annual from
7 Target| Actual | Target| Actual Target Actual Target Actual Achievementy Challenges Action target el
All 04 Distrid
Council
etvelnor| | Numbero were held
P Aids E Count the
ovj M . . and the last]
. Council D Number of Aid .
Comrgunity} _ meetings : Council meeting too Not
we 1 heldg # O 4.00 4.00 meetinas held 1.00 1.00 2.00 2.00 3.00 3.00 4.00 4.00 place on anplicabld applicable 0 0
beiniHalth | 6 9 19/06/2015| 2PP PP
. suecessful E successfully .
and Jocial | 3 in Greater
ly year to M year to date
Develdpmen date Tzaneen
Services Municipality]
council
chamber
M Number o E Count the
1 Youth . Number of Four Not
Council | #| | 4.00 2.00 Youth Counci| 1.00 1.00 2.00 2.00 3.00 3.00 4.00 4.00 meetings . . 0 2
2 ) (0] ) applicablel applicable
Serfice 7 Meetings E meetings held were held
Delivelunpr held YTD YTD
9 M
oV
Comrfjunity
we
beingfouth M Number o E Count the
. D Number of
Develdomer E Child Chi | dr Four meetin Not
Rightsin| # | 4.00 4.00 . 1.00 0.00 2.00 2.00 3.00 3.00 4.00 4.00 . . 0 0
0 . O Rights were held | applicablel applicabl
Parliamen :
5 held YTD E Parliament
6 M held YTD
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SDBIR, BUDGET AND TREASURYTE 02@ Key Performance Indicators

Dec 14 Mar 15 Jun 15 Variance | Variance
! U A | from the | from the
Hierarchy KPI (e} nnual |- gaseline | Instruction Annual | Baseline
D m| Taroe Achieveme Corrective target
Target Actual Target | Actual | Target Actual Target Actual s Challenges Action Score
This is
based on
the draft
Calculate 2014 AFS|
M the curren| 2015.Cur
Ratio (R ent Assetg
1 C\‘j;izt;?f:;t value =689 732 Awaiting | Finalizati
0| assets/Ralue %| 5.00 15 current 2.10 0.69 3.10 0.69 4.10 0.69 5.00 0.96 737 the AFS n of the -4.04 -054
o assets /R Liabilities 2015 AFS 2015
3| liabilities as %) _
1 value =717 953
liabilities 077. 689
as %) 732
Find@ncial 737/717
- 953 077
ViabiligBecom
. ) =0.96
e fingncially
viabl@sset
Management The ratio
is
lcul
Count the ca t;usated
M number of .
monetary| The ratio
| Number of ass€g asset . o
1 management managem asset/curr| is based | Finalizati
9 | # 4.00 1 9 1.00 0.00 2.00 0.00 3.00 0.00 4.00 .0.09 ent on the n of the -3.84 -091
0 | reports submitte ent reporty N
. liabilities | draft AFS AFS
3 to Council ytd submted S
4 to Council which is 2015
d 114 326
n 792/717
953 077
=0.16
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Hierarchy

KPI

Annual
Target

Baseline

Instruction

Target

Actual

Target

Actual

Target

Actual

Target

Actual

Achievemer]|
ts

Challenges

Corrective

. Score
Action

Variance

from the
Annual
target

Variance
from the
Baseline

<

NN W]

Nunber of times|
asset verificatio
is conducted

2.00

Count the
Number of

physical
asset

verificatior|

Y.T.D

1.00

1.00

1.00

0.00

1.00

1.00

2.00

2.00

The
municipali|
y has
appointed
a service
provider tg
do asset
verificatiorn
. The
Municipalif

y
performed
verfication

for
boreholes
in January
2015. The
verificatior]
is done
twice as
per the
Asset
managem
ent policy,
The
progress
report is
attached .
The
movable
verificatior]
is at 90%

No
challengeg

No
corrective
action
required

+1
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Dec 14 Mar 15 Jun 15 Variance | Variance
U from the | from the
. Annual " . .
Hierarchy KPI (0] Baseline | Instruction Annual | Baseline
b M Target Achievemer| Corrective target
Target Actual Target | Actual | Target Actual Target Challenges - Score
ts Action
completior]
The ratio
Calcuate IS
calculated
the as
liquidity .
M Liquidy ratio (R ratio (R monetary The ratio S
— | value Moneta value asset/curr| is based | Finalisati
8 & %| 0.40 1.38 0.00 0.09 0.40 ow 0.40 0.09 0.40 ent on the n of the -0.31 -1.29
Assets / Ralue Monetary e
6 — liahlities | draft AFS AFS
Current Liabilitie| Assets / L
6 Rvalue which is
Current 114 326
Liabilities) 792717
953 077
=0.16
Count the The
Findncial number budget
I Number of
Viabiligdecom| M Budget related
e fingnciall Budget related related policies No
) V- policies reviewe| # | 12.00 12.00 " 3.00 3.00 1.00 6.00 9.00 0.00 12.00 corrects 0 0
viablgudget | O policies were challengeg .
andapproved by . action
Contfol and | 2 c i vid reviewed approved
Repbrting ouncil yt and by council
approved on the
by Counci 29/05/201]
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Variance | Variance
U | from the | from the
Hierarchy II) KPI (0] ':‘_2?:; Baseline | Instruction Annual | Baseline
i i target
M Target Actual Target | Actual | Target Actual Target Actual Achievemer Challenges Corre.:ctlve g
ts Action
ytd 5
The Final
. Budget
Final
M Final budget budget 201516
adopted by adopted 100.0 was No No
T . %| 100.00| 100.00 | 25.00 | 100.00| 0.00 ’ 50.00 | 100.00| 10000 | 1lo0MmQ adopted corrective, 0 0
1 Council by end by Counci 0 .| chaknges ;
by council action
6 May by end
Ma on the
y 29th May
2015
The draft
budget for
Draft
M Draft budget budget 1000 wzaosltsa/tj)-IE:ac No
= | tabled to Counc| %]| 100.00| 100.00| tabledto| 3.00 100.00 | 0.00 ’ 100.00 | 100.0 100.00 | 100.00| . ) 0 0
3 } 0 in Council| challengeg
0 by 31 March Council by on the
31 March 31/03/201
5
M Financial Financial The AFS No
_ statements statement 2015 wil No corrective
3 drafted and | %| 100.00| 10000 s drafted | 100.00 | 100.00| 100.0 0.00 | 100.00| 100.00| 100.00| 100.00 be . 0 0
. . challengegy action
3 | submitted to ACG and submitted required
8 by end Aug submitted to AG on q
to AG by time as
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Dec 14 Mar 15 Jun 15 Variance | Variance
| U A | fromthe | from the
Hierarchy 5 KPI (e} Tr;?::t Baseline | Instruction Annual | Baseline
M i i target
Target Actual Target | Actual | Target Actual Target Actual Achlisveme Challenges COAZS;::W Score g
end Aug per the
IDP/Budge
t Process
plan
Appointm
R-value nt on new
total projects to
capital be made
budget in the
Percentage of sg)aer};;n beginning
total capital pro'jaects ?f the. |
inancia
budget spent of identified R 63585 | Late year to
~ | capital pjects | %| 100.00| 72.00 25.00 0.11 50.00 | 0.00 75.00 23.47 | 100.00 . ) -78 -50
0 identified for for 337 out of| appointme ayvoid
. . 9 . © . © 0. financial total nt of underspe
Findncial financial year i.t. ) .
L year i.t.o. budgeof | contractor| ging on
Viabilidecom IDP ’
e findnciall IDPy.td/ R 220696 capital
viabl en(i/it Rvalue 340 has projects
| P annual 2200 | been
capital spenup
Manghement| budget to June
2015
M R15 587 Due tdhe
Percentag 416.02 ou The
_ Percentage of . cash flow )
1 Reqional e Regiona of a total challenaed projects
0 Infragtructure %| 100.00| 94.26 | Infrastruct 0.00 Ow 1.00 0.00 | 75.00 22.00 100.00 | 26.20 | budget or theg 1 are now -73.80 | -68.06
ure Grant R59 485 ’ back on
0| Grantspentytd contractor
1 spent ytd 325 has < had track
been
abandone|
spent to
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Dec 14 Mar 15 Jun 15 Variance | Variance
U from the | from the
Hierarchy IID KPI o ?_;?:;I Baseline | Instruction Annual | Baseline
M Target Actual Target | Actual | Target Actual Target Actual Achltesveme Challenges COAZS:;:W Score RS
date. d site
R-value
M MWIG No
I Percentage of spent ytd f No bud_gei No corrective
%| 100.00| 99.57 Total 0.00 Oow 50.00 | 0.00 75.00 0.00 100.00 | 100.00 | allocation . 0 0.8
0| MWIG spent ytq challengeg  action
Annual for MWIG .
0 required
3 Budget for
MWIG
Out of R2§
000 000
allocation
for the
R-value grantin
Refurbish the 14/15
M ment financial
_ Percentage of allocation year, R 18 No
1| Refurbishment] o )00 50| 5559 | SPEMYN 600 | ow | 5000 | 000 | 7500 | 000 | 10000| 7200 | 142 No comectivel 5 25 | 28 | +1641
0 | allocation spen Totale R 595.38 | challengeg action
0 ytd value was spent requred
4 budget for, up to Jung
Refurbish 2015. The
ment Percentag
e spentis
18 142
595/25
000
000*100=
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Dec 14 Mar 15 Jun 15 Variance | Variance
U from the | from the
! KPI (0] iy Baseline | Instruction Annual | Baseline
D m| Taroe Achieveme Corrective target
Target Actual Target | Actual | Target Actual Target Actual s Challenges Action Score
72%0
Count the
Number o]
budget The June
Number of budg ) and. 11 section report will
M ) . financial be
and financial 71 reports| . )
_ statement submitted| Timely
1 statement repor reports have beer) by the end submissio
0 S71 supmittedt #| 12.00 12.00 S71 0.00 0.00 6.00 0.00 9.00 0.00 12.00 11.00 | submitted of July n of the 2.85 -12 -1
0 Executive Me}yo submitted to Mayor 2015 due| report
and Treasuries| and
9 ytd to Treasurieq to year
Executive end
Mayor and process
Treasurieg
ytd
R-value R934 000 No No
MSIG outofa | challengey corrective
M spent ytd | total action
5 M':’Seigeur:itlfeezjo | | 10000| 10000 T\f’;ﬂ: 2500 | 79.00 | 50.00 | 79.00| 75.00 | 100.00| 100.00 ;‘;gieégé required 0 0
5 annual has been
budget for 100.00 | spentto
MSIG date
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Dec 14 Mar 15 Jun 15 Variance | Variance
| U A | fromthe | from the
Hierarchy KPI (e} nnual |- gaseline | Instruction Annual | Baseline
D m| Taroe Achieveme Corrective target
Target Actual Target | Actual | Target Actual Target Actual s Challenges Action Score
Number of
creditors
paid withir]
M 30 days of 95% of N Pay
receipt of . Awaiting | creditors
_ Percentage of invoices creditors the on time to
3 creditors paid | %| 100.00| 100.00 3.00 30.00 | 100.00| 0.00 | 100.00| 95.00 | 100.00| 95.00 | were paid . . 2.95 -5 5
o and all o forensic avoid
5 within 30 days within 30 .
necessary audit penalty
9 - days
supporting charges
document|
ation y.t.d|
The
Total R No L
revenue District to
value The local
water collected municipali enforce
was . P the WSP
revenue denosit ies are no ageement
deposited i?]to depositing to local
. . M| Percentage of into water, . the S
Findncial Mopani municipali
- water revenue account o revenue .
Viabiligaecom I deposited into by local District collected les and
e fing@ncially P %| 100.00| 0.00 y. .| 0.00 Oow 100.00| 0.00 | 100.00| 0.00 100.00| 0.00 Municipalif make suri -100 0
. 0 | water account b municipali , on the
viabléHevenue . y's water that the
2 local ies ytd / monthly | . .
Manggement| . and sewel ; integratio
6 | municipalities y{ Total R basis as
bank of the
value per the ) .
— account ag financial
invoiced tq ) WSP .
local provided agreemen system is
S to the loca g finalized t
municipal municipali| assist in
ies YTD nicip 1St
ies. monitorin
the water
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Dec 14 Mar 15 Jun 15 Variance | Variance
! U A | from the | from the
Hierarchy D KPI (0] Tr;?::t Baseline | Instruction Annual | Baseline
M i i target
Target Actual Target | Actual | Target Actual Target Actual Achltesvemer Challenges COAZSOC:W Score g
function.
Count the The local
Number o municipalil Supportin
water The local | . P PP
.| iesare nol document
Number of wate related municipali| o .
. ) submitting ation to b
related transactio ies are .
M ) reports | submitted
transaction n reports only ; .
_ . h - with with the
1 reports with with submitting supportind  monthl
supporting #| 12.00 2..00 | supporting 0.00 2.00 6.00 0.00 9.00 8.00 12.00 12.00 the PP ; ) y 0 +10
0 - document| submissio
documents document| supporting
2 . . ) s to the n and
received and s received workingon . .
9 district on| montly
analged per and the ;
O . . | water and| reconciliat
municipality ytd analysed informatio
. sewer on be
for all n provided .
o transactio done
municipali ns
ies ytd ’
Calculate Most d The The
M| Percentage of the # of the municipali{  district
i outstandin . outstandin ies are
—| outstanding 1o b 15000 | 120.00 1000 | 100.00| 1800 | 190 1800 | 100.00| 1800 | 100.00| OUStaNd lesare | must get 72 20
1 debtors more g debtors 0 g debtors| busy with| informatio
9 than 90 days for more on water | preparatio n from th
than 90 and sewell n of the local
days / are more final municipali
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Dec 14 Mar 15 Jun 15 Variance | Variance
U | from the | from the
Hierarchy IID KPI (e} ?_;?::t Baseline | Instruction Annual | Baseline
0 ) : target
Target Actual Target | Actual | Target Actual Target Actual Achlisveme Challenges COAZS;::W Score g
Total # than 90 reports ies.
debtors days. and AFS
YTD 2015.
Interms o
M rij’:]g:rh; IDP a tota
_ Number of 105 number of] No No
8 | householdsat | # | 219520 219520, household o, | 105 0.00 | 7740| o000 | 2%° 000 | 2% | 219520 Challenge Corrective Ow 0 0
- 00 00 s that are 774.00 520.00 520.00 )
6 | are indigent ytd . 0 household s action
8 indigent s are
YTD L
indigent
Total R
Total
Percentage of vale operating
operating The
debt coverage revenue o
revenue . district to
y.t.d. (total-R ) received Local
value operating received Municipali ensure
; minus R . that the
revenue receive| (R590 ies does
M . value local
minus Ralue Operating 425 collect municipali
_ ; 583.76 h .
g | Operatinggrant o 1 o550 | 724 | grants/by 9530 | 120 | 9530 | 0.00 | 9530 | 1.49 | 9530 | 1.49 3.76) | enough to " 9381 | 5.75
divided by-R minus reduce the
7 ) R-value . enforce
value debt servi Operating| debt book| .
1 - debt credit
payments (i.e. ) grants(R | on water
: service control
interest + 586 148 and
. payments| and debt
redemption) dug . 881 sewer. .
L . (i.e. L collection
within financial interest + )divided by olic
year) redemptio| R1638 PO
P 073.41
n) due
within
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Dec 14 Mar 15 Jun 15 Variance | Variance
! U A | from the | from the
KPI (0] nnua Baseline | Instruction Annual | Baseline
D m| Taroe Achieveme Corrective target
Target Actual Target | Actual | Target Actual Target Actual s Challenges Action Score
financial
year
All cash
R-value all amount to
cash ata R27 716
Percentage Cod )
particular 502 plus
coverage y.t.d. . )
time plus investmen
(Rvalue all cash -
M ) R-value amounting
at a particular .
— | time plusRalue investmen| to R 86 No No
8 . P %| 200.00 3.45 ts/by R 0.00 118.83 | 200.00| 0.00 | 200.00| 94.37 | 200.00| 94.34 128 456 corrective -106.66 | -90.89
investments, - challenges .
7 . vale divided by actio
divided by-R )
2 monthly fixed
value monthly ) ;
) . fixed operating
fixed operating ) .
expenditure) operating expenditu
P expenditul e of R33
e 450 813 =
340%
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Dec 14 Mar 15 Jun 15 Variance | Variance
! U A | from the | from the
Hierarchy KPI (0] nnual |- gaseline | Instruction Annual | Baseline
D M Target Achievemer| Corrective target
Target Actual Target | Actual | Target Actual Target Actual ts Challenges Action Score
Calculate 'I.'hlrtee'n
Bids which
the #
Tenders closed on
S the 30
adjudicate)
. March
Percentage d within 6(
M 2015 have
Tenders days of 100.0 been No No
3 adjudicated with| %| 100.00 | 36.46 | closure of| 25.00 0.00 100.00 0 ' 100.00 | 100.00 | 100.00| 100.00 evaluated Challengel Correctiv 0 +63.54
60 days of tender s Action
3 and
closure of tendg YTD -
Total adjudicate
Find@ncial d within 6(
. number of
Viabiligdecom days of
. . tender
e fing@ncially closure of
. YTD
viabl&upply tenders
chiain
manggement|
Number o]
business Six out of
Percentage of awared to thirteen
M i .
total business local bids have No No
3| awardedto |1 mo0| 97.77 | ©©™Pa€ 100 | 000 | 8500 | 000 | 8500 | 000 | 8500 | 4615 | """ | Challengd corrective 5385 | 51.62
3 businesses sy.t.d\ awarded s action
1 located in Distri Number to local
area ytd business companieg
awared i
y.t.d

Municipality | CHAPTER@SERWE DELIVERY PERFORMANCE (annual PERFORMANCE 67

PART I)




Chapter 3

I

Dec 14 Mar 15 Jun 15 Variance | Variance
| U A | fromthe | from the
Hierarchy KPI (e} nnual |- gaseline | Instruction Annual | Baseline
b m| Taroe Achieveme Corrective target
Target Actual Target | Actual | Target Actual Target Actual s Challenges Action Score
Count the .
Gdgod number of rlhitrtlesrl(is
Govdnance M risks ugdated Most of
and Public Number of risks mitigated P the risk
. . " . ; ona
Particjpatidd | -~ | mitigated againg against are L
) 2 ; A monthly . Eliminatio
emocfatic ang the identified risk # 2.00 3.00 the 0.00 0.00 1.00 0.00 2.00 3.00 2.00 2.00 . mitigated . 0 -1
0 ) . " basis. Out n of risk
accofintable by thedirectorate] identified ) and they
.| 5 ) of 2 risks )
organigatidRi ytd risks by . ... .| will not be|
3 identified4d . .
the eliminated
. have beer
Manggement| directorate .
mitigated.
ytd
SDBIR; CORPORATE SERVIC¥ESTHEQ0, 095, 100, 10§ Key Performance Indicators
[e) Dec 14 Marl5 Jun 15 Variance| Variance
| Ul w A i | Baseli from the | from the
Hierarchy KPI O n nnua asell Instruction baseline | Annual
D Target ne .
M| e ) Corrective target
o Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievementy Challenges Action Score
E Labour Wo.r kis
M b Rvalue debt obtaineda| €Y
Fifancial : R336 000.0 done to
I _ | Percentage recovered ove Court Qier .
Viabilggecome 1 of debt c 110.0f 90days/R was interdicting quantify
findncially %| o | 100.00 ' Y 100 0.00 100 0.00 100 | 80.00 100 7.00 recovered the total -93 -103
. 0 recovered 0 value debt the
viablgRevenue 2 | over 90 Da ' more than 90 out of R5m Municipality| debt of
Manggement 4 p PMDS debt MDM
4 days to recover
until re older than|
S .. .| 90days.
e negotiation i
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[e) Dec 14 Marl5 Jun 15 Variance| Variance
| w A | | Baseli from the | from the
Hierarchy KPI n nnua asell Instruction baseline | Annual
D Target ne .
e ) Corrective target
P Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievementy Challenges Action Score
r made at LLH LLF to
\Y discuss
the matter
E
D .
Qpod : 9 Policies
Number of ) Count the are being
Govefhance an{ M L C L A
Plblic existing o number of No policies | Delay by LL} finalized
particibatisnem | 1 policies ) existing have been policy and will b
ocrlic and 1 reviewed 11.00 | 10.00 policies 3.00 9.00 5.00 7.00 8.00 | 9.00 11.00 | 0.00 reviewed | subcommittg submitted -11 -10
and adopted P reviewed and| and adopteq e in finalisin¢ to council
accquntable | 0 . . - .
orqanibatitieaa | 1 by Council S adopted by by council | the policies| inthe
9 A 9 YTD Council YTD coming
| S@rvices €
year
r
\
Unavailabilit] Budgeting
E
b of funds for the
§ i Numberof | | : mplomenta simnato
Govefhance an{ M risks C Number of P )
PRiblic mitigated o] risks mitigateq on of some, of the risk
ParticipatidbDem 2 a aigst the r a ainst%he 3 outof risk OHS | - identiéd
) .g o 4.00 0.00 | . 9 e 1.00 0.00 2.00 000 3.00 | 0.00 4.00 3 risks were Risk over the -1 0
ocdllic and 0 identified p identified riskg i )
) mitigated. | Assessmenf medium
accquntable | 6 | risks by the by the .
S . . Recruitment  term. (
organfatitRisk | 0 | directorate S directorate ytq . )
Non Financial
Manggement ytd e N
) payment situation
v telephone o has
private call§ improved)|
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[e) Dec 14 Marl5 Jun 15 Variance| Variance
I Ul w A || Basel from the | from the
Hierarchy KPI ol n nnua asell Instruction baseline | Annual
D Target ne .
M| e ) Corrective target
P Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievementy Challenges Action Score
Analyses
E 1outof6 ofcasi 40
D Count the corruption )
determing
: number of casewere
C corruption resolved our
M P Delaying | chancesf
Percentage 0 cases Theother . For
> | of corruptior] r resolved/Cour fivecases proceedingg - sucess, report
7 P % 0.00 1.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00 1 . caused financial .p +1 0
cases p the number of areatatrial L ing
9 . external | implicatior]
resolved corruption stageand only
9 " legal factors| sand
S cases awaiting .
. : N decide
e investigated finalisation
whetheto
r YTD and
. proceeadr
\Y% judgments
not
Although .
9 Projects t
E some work
be re
D was one evaluated
Qpod : towards
Govefhance an C integration o for
} M| Number of Count the g relevance
Pliblic . o] PayDay, .
Participatitan | — electronic r Number of ProMIS Financial i
1| systemsthal # 5.00 5.00 electronic 5.00 0.00 5.0 0.00 5.00 | 0.00 5.00 4.00 ’ ) necessal -1 -1
agefthrough p SebataDIM§ constraints
. ) 8 are systems that budget to
inform@tidklana . . ,and IPM
2 | integrated are integrated be
gdment S Lebelela, the
. - allocated
Infgfmation e project was )
‘ halted due t in the
) . 2015/16
\% financial
. FY.
constraints.
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[e) Dec 14 Marl5 Jun 15 Variance| Variance
I Ul w A || Basel from the | from the
Hierarchy KPI Ofn nnua asell Instruction baseline | Annual
D Target ne .
M| e . Corrective target
. Target| Actual | Target| Actual | Target| Actual| Target | Actual | Achievementy Challenges Action Score
. E 1X
Trangformation D
Performancé
nd : . Delay by
- Count the review .
Orgafhisational Number of C directorates|
M number conducted | . -
Devel@pmeéebev employee o] in conductin
0 - erformancg r employee fora reviews for
P 1 P . # 37.00 | 6.00 performance| 37 0.00 37.00| 0.00 37.00f 0.00 37.00 | 1.00 resigned -36 -36
entrepreneurial 4 reviews p reviews emplovee other
and ifitellectual conducted npioy outstanding
. 8 conducted pe| and the 4 .
capabjlitgmploy ytd S . section 56 | quarterly
department reviews are .
ee Pdfformance e staff basis.
ready for
Man@ement r
assessment
\Y%
E
D .
Trangformation| 5 meetings
nd : of the Local
1. L r .
Orgafpisational M c Count the abou Commitmen| .
_ | Number of o] Forum were s therein.
Develgpme 1 industrial r number held but s made to Improve
op ) # 4.00 3.00 industrial 1.00 1.00 2.00 2.00 3.00 | 4.00 4.00 5.00 Labour p. +1 +2
2 actions p ) were not . strike
entrepreneurial . relations .| outside the
- 4 | mitigated ytq . successful in managem|
and ifitellectual mitigated . LLF structur
capablityuman 6 S curbing ent and
P e industrial invoke
Regources .
r action employer
\Y rights in
relation to
industrial
action
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[e) Dec 14 Marl5 Jun 15 Variance| Variance
Ul w | i from the | from the
KPI Ofn Annua Baseli Instruction baseline | Annual
D Target ne )
M| e . Corrective target
P Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievementy Challenges Action Score
E After
D termination
: of another
M|l Number of C Count the ofﬂcnal,§ .out
. 0 number of of 8 position . .
_ executive ; executive have been Awaiting Await
1| managemen # 8.00 6.00 6.00 6.00 7.00 6.00 8.00 | 5.00 8.00 5.00 ) concurrencg concurren -3 -1
p management| filled and .
9| posts to be . ) as submitteq ce
5 filled vid posts to be interviews
n s filled ytd conducted/n
e ade for the
r filling of the
\Y% three vacan
Review of
Organogran
E is in process
Percentage D andat
progress : Percentage advanced
with the C 9 stage and pending
M . progress with| .
review and o] . the progresy costing and| Acceleratg
— | approval of r 100.0 the review ang 100.0 presented tq gab close the
8 % 100.00 "~ | approval ofthl 0.00 | 80.00 | 0.00 100 100 ' 100.00 | 90.00 . .| 2.70 0 0
the p 0 0 Council and  process, | outstandin
0 Organogram b .
Organogm . was Depend on| g activities
7 . Council for nej .
by Council S . . approved in| LLF.
financial year .
for next e principle
financial yeaq r pending
Y costing and
gab close
process

Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (annual PERFORMANC 72
PART I)




Chapter 3

I

[e) Dec 14 Marl5 Jun 15 Variance| Variance
I Ul w A || Basel from the | from the
Hierarchy KPI Ofn nnua asell Instruction baseline | Annual
D Target ne .
M| e . Corrective target
P Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievementy Challenges Action Score
E
D
. Th i 0,
Percentage C Calculate the ere is 30
of women .
M| of women o] percentage of - Advertise
empbyed b r women within the There itot the fillin
= Y Y % 54.00 34 34.00| 34.00 | 44.00| 34.00 | 50.00| 34.00| 54..00 | 30.00| work force . 9 -24 -4
8 the p employed by instead of of vacancieg of
4 | municipality, the municipalit ) vacancie
d S d 54% nationa
n e vt benchmark
r
\Y%
E 46 x official
Trangformation| and 5 intern .
: A Delay in the|
nd Count the are being g
- Number of C . . appointmen
Orgafhisational| M Number of trained in . .
targeted sta o] . ) of service | Appoint
Devel@pmebev | _ trained in ; targeted staff] 80 various field roviders trainin
op 8 . ) # 101.00 | 80.00 trained in 20 0.00 40.00| 100.00 45,00 101.00 | 51.00| including thg P . g -50 -29
. various field p . ) .00 due to service
entrepreneuriall 0 various fields| MFMP . )
- as per the negative providers
and ifftellectual| 6 WSP i S as per the Programme) ¢ - ncial
capaBilitgkills WSP and
e status
Dev@lopment ; conpetency
v assessment
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[e) Dec 14 Marl5 Jun 15 Variance| Variance
I Ul w A || Basel from the | from the
Hierarchy KPI Ofn nnua asell Instruction baseline | Annual
D Target ne .
M| e . Corrective target
P Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievementy Challenges Action Score
R-value E R-value of a R61D87.59
actually D budget
. wasspenbn
spent on : (salaries
. . the Accelerat
implementin C budget) . . .
M its o] actually spent implemetin Negative Implemen
- Wo?k lace r ony P =i fingncial thewsp
8 . P % 1.00 2.80 | . . 0.00 0.00 0.50 0.00 1.00 | 80.00| 1.00 0.28 againsa (Financial -0.62 -2.52
skills plan p implementing| statuofthe "
7 . total S position
YTD / Total its workplace municipality]
4 ) personnel has
R-value of a S skills plan y.t.q )
budget e / Rvalue budgeof improved)
E_J R21657
[salaies r annual salary| 625.00
budget] as ¢ v budget '
SDBIR; PLANNING AND DEVELOPMENDTE 03@ Key Performancendicators
[e) Dec 14 Mar 15 Jun 15 Variance| Variance
| Ul w A | from from
Herarchy KPI O|n nnua Baseline Instruction Annual | Baseline
D Target .
M| e ) Corrective target
o Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievementy Challenges Actio Score
od Number of E
) Count
Govefhance an{ M risks D
. " number of
PRiblic _ mitigated : .
Participatiidem | 2 | against the P risks 2 risks were
| ) o # 2.00 1.00 mitigated | 1.00 | 0.00 | 1.00 2.00 2.00 | 2.00 2.00 2.00 . None None 0 +1
ocrdticand | O identified | . mitigated
. against the
acc@untable | 6 | risks by the a identified
organgatitiRisk | 5 | directorate n .
M ment d n risks by the
anggeme v : directorate
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[e) Variance| Variance
| Ulw A | from from
Herarchy KPI O|n nnua Baseline Instruction Annual | Baseline
D Target )
M| e . Corrective target
P Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievements Challenges Actio
n ytd
[¢]
a
n
d
D
e
\
e
|
o]
p
m
e
n
t
E Continous | Budgeting
D increase of| enough fo
: unemploymg the
Calculate ploy
. P ntand Promotio
LocalfEconomig M | Percentage The increast overty in of
Devel@pmero GGP (GDP . P .
the _ | Percentage a Gross in petrol the 3rd potential
1 of GGP %| n 3.50 3.20 . 3.50 | 3.00 | 3.50 3.70 3.50 | 3.60 3.50 3.60 prices has | quarter of | economic -10 +40
econ@miocal . Domestic .
. 8 | (GDP) rating n affected the| 2015, sectors in
Ec@nomic . Product) . . .
3 | ’ GGP rating| inconsistent the
Devé@lopment rating for the -
n District provision of| country
g electricity to| and
various encourage
a sectors of the
n the economy developm
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Baseline

Instruction

Target

Actual

Target

Actual

Target

Actual | Target

Actual

Achievements

Challenges

Corrective
Actio

Variance
from
Annual
target

Variance
from
Baseline

o
Ul w
KPI ol n _A}Z'r‘;:t'
M| e
r
d
D
e
\"
e
|
(o]
p
m
e
n
t

impacted
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Herarchy

KPI

= ® 3 = QO

Annual
Target

Baseline

Instruction

Target

Actual

Dec 14

Mar 15

Jun 15

Target

Actual

Target

Actual

Target

Actual

Achievementg

Challenges

Corrective
Actio

Score

Variance
from
Annual
target

Variance
from
Baseline

R O |

Number of
investors
attracted fo
the
implementat
on of catalyg
projects as
identified in
the LED
strategy ytd

<

om

Q@ 5 —5 5 —T7-

o S o

~ 3> ® 3T O —0<0Qg

8.00

4.00

Count the
Number of
investors
attracted for
the
implementat
on of catalys
projects as
identified in
the LED
strategy

2.00

0.00

4.00

0.00

6.00

0.00

8.00

0.0

Valingshigh
Pty Ltd and
IDC are
prepared to
partner with
the
municipality]
in terms of
implementin
g the Fresh
Produce
Market and
Meat
Abbatoir. Bu

the
Department]
of Rural
Developmen
and Mopani
District
Municipality]
would be
implementin
g AgrPark
project at thg
same venug
where the
fresh
produce
market was|
targeted to

be

Old and
outdated
figures in the
feasibility
studies

Appoint a
competen
service
provider t
update
feasibility
studies
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[e) Dec 14 Mar 15 Jun 15 Variance| Variance
Ul w A | from from
Herarchy KPI O|n nnua Baseline Instruction Annual | Baseline
D Target .
M| e ) Corrective target
. Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievements Challenges Actio Score
implemente
E
D
M Number of : Number of ThGeIgraft
times GIS P times GIS
. Frameworkg
Sgatial 5 framework | framework is available
Rationg@lelan for reviewed | # | a 1.00 1.00 reviewed 1.00 | 0.00 | 1.00 1.00 1.00 | 1.00 1.00 1.00 . None None 0 0
0 but it has ng
the f@tUNSIS and n and
6 approved b n approved b been
7 e . ) . P . ) approved ag
council ytdl i cauncil ytdl
yet
n
g
Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (annual PERFORMANC 78
PART)




‘ Clhapter &
|

[e) Variance| Variance
I w A | from from
Herarchy KPI n nnua Baseline Instruction Annual | Baseline
D Target )
e . Corrective target
. Target| Actual | Target| Actual | Target| Actual| Target | Actual| Achievements Challenges Actio
a
n
d
D
e
\
e
|
o]
p
m
e
n
t
E
D 6 IDP
: Steering
. 4 .
Number of P Number of committee 2 Monitor
- | . Didrict IDP the
. times the times the .
Spatial M| IDP review a IDP review Engagemen Non compliang
Ratiorglelan for praess n process sessions 1| adherencet{ e toIDP
- n C
i 8| conducted " 1200 | 11.00 | conducted| 0.00 | 1.00 | 400 | 000 | 26.00| 0.00 | 11.00 | 14.00| MANCO | actualdateg Process +3 +3
futurdihtegrated i Lekgotla3| asperthe | planand
0 as per as per
Dev@lopment n IDP IDP Procesy convene
; 4| framework framework .
Pl@nning g Representat plan. meetings
for each for each .
hase vid hase vid ve forum an according
phase yt a phase yt 11DP y.
n Technical
d committee.
D
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[e) Dec 14 Mar 15 Jun 15 Variance| Variance
w from from
Herarchy ! KPI n Annual Baseline Instruction Annual | Baseline
D Target )
e . Corrective target
P Target| Actual | Target| Actual | Target| Actual| Target | Actual | Achievementy Challenges Actio Score
e
\
e
|
o]
p
m
e
n
t
E
D
P
|
a
n
Percentage n Number of 4 of 7 distric N enough
slaia M| of gromh i grpwth growth Insuﬁl.(:lent budggt
Ratiorbielan forl = p.0|nts in n p.0|ntsm. points are td budggtlng fo allocation
theft:I‘r\SpatiaI 8 Whl(.:h capita g 33.00 30.00 Whl(.Ih capitg 33.00| 4.00 | 33.00f 4.00 | 33.00| 4.00 | 33.00 | 57.00 implement all district fo.raI.I7 5.00 +24 +55
; 0 | projects are projects are growth district
Pld@nning . . Infrastructur )
5 | implemente a implemente Projects points growth
YTD n YTD points
d
D
e
\Y
e
|
o]
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[e) Dec 14 Mar 15 Jun 15 Variance| Variance
Ul w A | from from
Herarchy KPI O|n nnua Baseline Instruction Annual | Baseline
D Target )
M| e ) Corrective target
P Target| Actual | Target| Actual | Target| Actual| Target | Actual | Achievementy Challenges Actio Score
p
m
e
n
t
SDBIR; ENGINEERING SEBRE®, VOTHE50, 064, 065 Key Performance Indicators
o Dec 14 Mar 15 Jun 15 Variance| Variance
Ul w A | from from
Hierarchy KPI O|n nnual - g oseline Instruction Annual | baseline
D Target .
M| e Act ) Corrective Target
Target | Actual | Target| Actual Target Target | Adual | Achievements Challenges . Score
r ual Action
The
contractor
Number RBIG report .
. . M . E Count the hasjust
Fifancial Regional has been
I D number . recently
Viabilfysecome 1 Infrastructur . Regional 0.0 submitted tg resumed the
fin@ncially Grant report{ # | . 12.00 3.00 9 3.00 0.00 6.00 0.00 9.00 : 12.00 | 1.00 DWS thus N/A -11 -2
. .| 0 : E Infastructure 0 ) worlafter
viabl&gxpenditur| submitted tq far in the .
1 N Grant report ) ; vacation of
e Maagement Managemen . financial .
4 G submitted site due to
YTD year.
nor
payments
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[e) Dec 14 Mar 15 Jun 15 Variance| Variance
Ul w | from from
! KPI Ofn Annua Baseline Instruction Annual | baseline
D Target .
M| e Act . Corrective Target
P Target | Actual | Target| Actual Target Target | Adual | Achievementy Challenges . Score
ual Action
R-value total
capital
Percentage budget spen
Capital on capital Delay in
M budget E projects appointmen
actually D identified fol R of Rollover
o spent on : financial yeq 100.0 0.0 61 896 contractors| applicatiol
7 R % 100. 28.29. R . . 100. 100. . -49.7 +22.1
8 capital °l E 00.00 8.29 i.t.o. IDP ow 0.00 0 0.00 00.00 0 00.00| 50.30 715,26 / R| as perthe | through 9.70
3 projects N y.t.d per 12300000 Demand BTO
related to G department Managemern
Directorate R-value Plan
ytd anrual
capital
budget
Delay in the|
implementat
on of the Applicatio
Calculate thi R 63 615 demand PP
M n for roll
Percentage percentage 250.51 managemen
=| Rvale E of the R 0.0 spend | planleading  °VC" +13.9
7 %| n| 100.00| 28.29 Oow 0.00 | 50.00( 0.00 75.00 : 100.00 | 42.20 . B budget -57.8 '
9 spent on value spent 0 against a to delay in from 1
1 MIG ytd 9 on MIG total of R | appointmen National
grants ytd 150 781 997 of
Treasury.
contractors
on projects
as planned.
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[e) Dec 14 Mar 15 Jun 15 Variance| Variance
I w A | from from
Hierarchy KPI n nnual | g aseline Instruction Annual | baseline
D Target .
e Act . Corrective Target
P Target | Actual | Target| Actual Target Target | Adual | Achievementy Challenges . Score
ual Action
od
Govefhance an{ M| Number of E Count the
. . . number of
PRiblic _ | risk mitigate D risks
Participatiébem | 2 |~ against the | 2.00 0 mitigated | 1.00 | 00 | 200 | 000 | 200 | 29| 200 | 2.00 | 2MiSkswerel  Not None -0 +2
ocrdticand | 0 | identified by E ; 0 mitigated applicable
) against the
accquntable | 6 | the diretorat N identfied
organfatitiisk | 2 ytd G .
risks
Manggement
The kpi is
Number of Count the dependent ¢ Procurem
. . number jobg awarded
LocalEconomid jobs createq E ) ent and
M created projects
Devel@pmégiro through D . . . adherenc
the — | implementat : 3 through ! 2 0.0 3 which, this Delay in to planed
1 : . impl . . 150. . : . fi ial th i -
econfmiyocal on of el o0s1.00 8000.00| implementai O.w 0.00 50.0| 0.00 305.00| 0 081.00 0.00 mapma the awardnng demand 3081 8000
. 6 . on of 0 projects are|  projects
Ec@nomic municipal N . . managem
8 municipal just awardeg
Devé@lopment IDP and G . ent
budget ytd IDP and busy with schedule
9ety budget contractual
documents
Out of all Enough
Ever .
. Count the planned . funding fo
Sdrvice E . changing .
Delivhpevelon| M Number of D number of electrical fiqures as a capital
>Velop household household 278 296 278 | connections 9 projects
and raintain | _ with access| : 296 281192. with access 296 122.0| 320.0| 0.00 75.00 0. 296 122.0| are complets results of Acceleratd 2.94 i -3070
infrastfucturede | 0 . E| 320.00 00 . 320.00 ' ' ’ ’ 00 | 320.00 ' P migation, in ’ 18198
| to basic to bagi 0 0 0 and ) d
cficity 8 - N S . fills and new .
electricity electricity in energized addressin
Infra§tructure G S settlements .
the District and only114 - g of iFfills
. Insufficient .
are still at ) Allocations
. allocations
execution of new
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[e) Dec 14 Mar 15 Jun 15 Variance| Variance
Ul w | from from
Hierarchy ! KPI O|n Annua Baseline Instruction Annual | baseline
D Target .
M| e Act . Corrective Target
P Target | Actual | Target| Actual Target Target | Adual | Achievementy Challenges . Score
ual Action
stage by DoE stand
Calculate thi
Percentage ercentage
Sdrvice M| of progress E P g The Regain
. h progress in S ) .
Deliveievelop| _ in the D the municipality] financial
and naintain | 1 | developmen : 0. is currentl Financial | muscles o
. Pmen o4 100.00| 0.00 | developmen  Ow 0.00 | 50.00( 0.00 75.00 100 0.00 Y L -100 -0
infrastfucturdssfr | 2 | of municipa| E . 00 not disability zero
. of municipal . .
astucture 1 | infrastructur N . developing weight th
. infrastructurg . .
Dewopment | 7 | investment G . this plan kpi
lan ytd investment
P plan
‘SDBIR; WATER AND SANITATION SER\W®BESE 055 Key Performance Indicators
o Dec 14 Mar 15 Jun 15 Varianc | Varianc
Ul w | e from e from
Hierarchy IID KPI O|n ?nnuat Baseline| Instruction the the
M| e arge . Corrective Annual | baselin
. Target| Actual | Target| Actual | Target| Actual | Target| Actual| Achievementy Challenges Action Score Target e
R-value Original
Fifancial M Eegcrzzgig:cn d E operation budget of
ViabitjBecome 1 rr?aintenance D and 100.0 R40 million
findncially . %| : | 100.00| 100.00 | maintenanc§ Ow 0.00 | 50.00| 58.20 | 75.00| 98.19 | 77.32| has been None None 2.77 | -22.7 21.69
. . 0 | allocation sper . 0 .
viabl&fxpenditur w allocation fo revised
0 on water ; .
e Maagement . S water during mid
7 services .
services year budget
spent/R adjustment
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I

[} Dec 14 Mar 15 Jun 15 Varianc | Varianc
w A | e from e from
Hierarchy 5 KPI n Tnnuat Baseline| Instruction the the
e arge . Corrective Annual | baselin
. Target| Actual | Target| Actual | Target| Actual | Target| Actual | Achievementy Challenges Action Score Target e
value budge to R65
million and
the
expenditure|
up to the
month of
May 2015 is
R50260282
34, which
translate to
77.32%
; it umber o
Govefhance an{ M Number of . .
. . L E risks Review o
PRiblic _ | risks mitigateq " 1 out of 4
Participatidbem | 2 against the D mitigated risks have | Shortage off the
| _againstin : 5.00 4.00 againstthe| 1.00 | 0.00 | 2.00 3.00 3.00 3.00 4.00 | 1.00 9 organisati -4 -3
ocrdticand | 0 | identified riskg . o been personnel
w identified . onal
accquntable | 5 by the . mitigated.
S . S risks by the structure
organgatidiRisk | 2 | directorate ytd .
Manggement directorate
ytd
Number The
. . - The
A villages that 195 villageg efficiency of S
Sdrvice M applicatiol
. E could be out of 35 the water
Deliveppevelop, _ Number of D provided wit are receiving  system is of By
intai 1 ill 195.0| 231. 293. 4.0 195. . Laws on
_and pnaintain vrlages .| 354.00| 195.00| currentbuld 200 | 90| Z3L0| 19500| 2939 195.00| 3°40| 1950 Later from| compromisd -159 0
infrast@ucturdil | 1 | provided with 0 0 0 0 0 water,
. W water supply the bulk d due to ;
k water 1| quality water . upgrading
. S / Total water supply vandalism
infratreture 8 . ; and
number of infrastructur¢ and illegal .
) ; refurbish
villages connectiong
ent of the
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o Dec 14 Mar 15 Jun 15 Varianc | Varianc
I Ul w A | e from e from
Hierarchy 5 KPI O|n Tnnuat Baseline| Instruction the the
M| e arge . Corrective Annual | baselin
. Target| Actual | Target| Actual | Target| Actual | Target| Actual | Achievementy Challenges Action Score Target e
system
M T
E 10 out of 384 _Tobe
_ Number of D Number [eSEIVOirS implemen
1 water‘ 4| - | 38400 9.00 water. ow | 000 384.0 10.00 384.0 10.00 384.0 10.00 are Lat release| ed during 374 1
2 reservoirs reservoirs 0 0 0 ) of the funds| 2015/16
w confirmed tg . .
1 metered metered Financial
S be metered
8 Year
(Closing Total water
) Stock abstracted
Sdrvice . )
. Closing during the
Delivef\Develop
S stock as pe! months of )
and naintain . . Physical
infrastucture&p reading) + May and condition off
! M (Total wate June is 8 Budget
erg@tions E the plant. =
_ for the 857 046KI ) provision
1| Percentage o D month) and water Delay in the in the +22.5
g %| : 5.00 29.24 . ow 0.00 | 25.00f 6.12 | 20.00| 3.40 5.00 | 6.65 . | calibration . 2.94 | +1.65 '
2 water loss W Closing produced is| and following 9
1 stock = Totq 8224 721Kl financial
S replacemen
9 water Total year
a of water flow
Billing abstracted ;
TotaWater less meters
= Opening produced is
balance + 372 520KI.
purchases The differen
water
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|

Hierarchy

KPI

= ® 3 £ QO

Annual
Target

Baseline

Instruction

Target

Actual

Dec 14

Mar 15

Jun 15

Varianc
e from

Target

Actual

Target

Actual

Target

Actual

Achievementg

Challenges

Corrective
Action

Score

the
Annual
Target

Varianc
e from
the
baselin
e

abstacted
and
produced
divide by
total
abstracted
gives
percentage
to losses
within the
plants, whicl
is 6.65%

Sdrvice
Deliveifpevelop
and fnaintain
infrastfucturS&a
nigation
Infra§tructure

Number of

0 sanitation

household wit
1 | access to basi

om

ns -

296
320.00

251976.
00

Count the
number of
household
with access|

to basic
sanitation in
the distct

272
614.0

264
456.0

275
577.0

264
456.00

281
504.0

264
456.00

296
320.0

264
456.0

12480 VIP
Toilets were
constructed

during the
last quarter

of the last
financial
year. Total
households|
within the
municipal
area is

296320,

whereas the
total backy
as per the

IDP page

Settlement
pattern,
uncoordinatg

d planning
and financia|
constraints

Finalizatio
n of the
Water
Services
Master
Plan.

2.89

31864

12480
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o Dec 14 Mar 15 Jun 15 Varianc | Varianc
I w A | e from e from
Hierarchy 5 KPI n Tnnuat Baseline| Instruction the the
e Q108 . Corrective Annual baselin
. Target| Actual | Target| Actual | Target| Actual | Target| Actual | Achievementy Challenges Action Score Target e
Sdrvice E Count the o 249384 ) Developm)
DelivaDevelo M Number of D household 296 296 296 249 number of Ageng ent of
o P houséold with 296 249952, with access| 249 249 infrastructurq . -
and naintain | — l : . ow 0.00 | 320.0 320.0 320.0| 384.0| households ) .| infrastruct| 2.84 -568
. 1 | access to basi 320.00 00 to basic 384.00 384.00 and financia| 46936
infrasffucturey W . 0 0 0 0 have accesg . ure maste
1 water water in the| constraints.
ater Infrastructu S o to water. plan
District
The draft
Number of charter has
Number of been
A Customer .
Sdirvice Customer - submitted tq .
. M . E Services Review o
Delivgipevelop Services MANCO for|
and naintain | — Charter for D Charter for approval Shortage of| the
. 8 : 1.00 1.00 water 0.00 | 1.00 | 0.00 1.00 0.00 1.00 1.00 | 1.00 P ; 9 organisati 0 0
infrasffucturéy water Comments| personnel
. 5 W developed onal
ater Bervices developed an have also
. 2 S and structure
Opdrations appoved by been
approved by .
management| received ah
managemer .
factored intq
the charter
Water
produced
sdhice M E ?;'2:3:2? Physical
. . _ : o . .
DelivgifProvide 1| Mega litres of D 49 27831.4 Mega litres 24 16 37 209 49 221 May and condition of| Refurbish +2210 2210
clearfjland safe : water ow 0.00 | 804.0 206.0 608.0| 114.7 . water ment of 86881.
2 | water produce| 608.00 7 527.64 274.63 Juneis 8 65107
wat@Water w produced 0 0 0 13 treatment | the plants| 53
i 2 S 224 721KL lants
agality 3 and to date P
221 114
713KL.
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Hierarchy

KPI

= ® 3 £ QO

Annual
Target

Baseline

Instruction

Target

Dec 14

Mar 15

Jun

15

Actual

Target

Actual

Target

Actual

Target

Actual

Achievementg

Challenges

Corrective
Action

Score

Varianc
e from
the
Annual
Target

Varianc
e from
the
baselin
e

<

2NN PR

Mega Litres
waste water
treated YTD

o m

v =

884.00

1087.13

Mega litres
waste water
treated

ow

0.00

942.0

286.70

913.0

176.55

884.0

963.3

Waste wate
treated for
the month

May and
June 529
955 to date

is
1963.31ML

Physical
condition off
the plants

Refurbish
ment of
the plants

5.920.

69

+876.
18

<

~N W N R

Number of
Public Private
Partnership
projects

developed

om

ws -

4.00

2.00

Number of
Public
Private

Partnership
projects

developed

ow

0.00

2.00

2.00

3.00

2.00

4.00

2.00

EXXARO
Mine in
partnership
with Mopan
is developin
a water
project for
Gravelotte.
The other
project is
being
developed
by MISA for|
Hlohlokwe
Community
The project
value for
Gravelotte i
R940 000

None

None
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o Dec 14 Mar 15 Jun 15 Varianc | Varianc
I Ul w A | e from e from
5 KPI O|n Tnnuat Baseline| Instruction the the
M| e arge . Corrective Annual | baselin
. Target| Actual | Target| Actual | Target| Actual | Target| Actual | Achievementy Challenges Action Score Target e
A;Z:Sbser?ain Physical Tobe
M E Percentage| y ) developed
conducted | condition of]
_ | Percentage o D Blue drop and awaiting the as soon ag
1 Blue drop | %] : 95.00 | 85.00 rating Oow 0.00 | 90.00f 0.00 | 93.00| 93.00 | 95.00| 93.00 . results will 2.98 -2 +8
- results. Only infrastructur
8 | rathg outcome w outcome - ) be
. the risk , vamalism
9 S obtained . announce
report is and theft. d
available. '
The overall
performanc
of all the
WWTP is
poor, rangin{ Developm
from physicg  ent of
condition, | corrective
record i
The keeping aCt:nndpla
M E Percentage municiality N
compliance| implemen
_ | Percentage o D Green drop Green Drop| to effluent which is
1 Greendrop | %] : 95.00 74.88 rating Ow | 36.85| 70.00| 36.85 | 80.00| 36.85 | 95.00| 36.85| performancs ’ -58.15 | -38.03
. standards, | depend o
9 | rating outcom W outcome regressed non the
0 S obtained from 74.88 t - ) .
availability o  financial
36.85. )
design muscle of
information, the
and that | municipali
almost all th y.
plants do no
have the
water use
authorisatior
as issued by
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o Dec 14 Mar 15 Jun 15 Varianc | Varianc
Ul w e from e from
Hierarchy IID KPI Ofn ?2?;:: Baseline Instruction the the'
M| e . Corrective Annual baselin
7 Target| Actual | Target| Actual | Target| Actual | Target| Actual | Achievementy Challenges Action Score Target e
DWS.
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SDBIP¢ COMMUNITY SERVIGRBOTE @60, 070, 07%, Key Performance Indicators

o) Dec 14 Mar 15 Variance| Variance
w | from from
Hierarchy ! KPI n Annua Baseline Instruction Annual Baselin
D Target .
e . Corective Target
. Target| Actual | Target| Actual Target| Actual Target| Actual | Achievementy Challenges Action Score
MOU is
E s?%véd
D Count the 9
pd : number of and a
\Y n n{ M Number of ) ) . Task
Govg a.cea . u be ° C risks Only three | Delay in the as
PRiblic _ | risks mitigateq . . S Team to
particibatidderm | 2 against the o] mtigated risks are | finalization g mana
| . g e m| 1.00 3.00 againstrisky 1.00 | 1.00 | 1.00 1.00 1.00 1.00 1.00 | 3.00 | reduced fron the 8 -2 0
ocrdtic and 0 | identified riskg ; . . . the
identified the list devolution .
acc@untable | 6 by the . ” process i
- . S related to identified. process. .
organfatitiRisk | 3 | directorate ytq . establish
e directorate
Mdement . d and
b r reviewed .
meetings
v
has
started.
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|

Hierarchy

KPI

= ® 3 £ QO

Annual

Baseline
Target

Instruction

Target| Actual

Target

Actual

Target

Actual

Target| Actual

Achievements

Challenges

Corective
Action

Variance
from
Annual
Target

Variance
from
Baselin

Percentage o

incidences-of

<

conflict

UNielaittions

facilitated

EH/

[ER@SERVICE

D ENupbery

incidences g

PERHORMA

NCE

annual

PERF(

DRMAN
PART I

r 93

F=pauild trar1sport 5|

trangportation

(Number

facilitated /

U T

£13 At
conmict

e — A LN N VA% P19\ E_— 1010 R0 -
[_______cootho

resolutions

2 0 et e

QurChief
Traffic
Officer

supported

the following
forums whic
deals with
taxi violence
in the publig
transport an
safety
sector,
where a
number of
violence
between
Taxi
Associationg
were
resolved
within the
District:
1.

29/09/2014

(Greater
Letaba
Municipéy);
2.

30/10/2014
(Greater

Letaba
Municipality
3.
27/01/2015
(The Oaks
and Greatel
Letaba
respectively
The MEC
addressed
the
meetings);

Thelaw
enforcemen
operations i

currently
controlled by

the local
municipalitig

MDM mus
create a
Law
enforceme
nt Unit to

District
Municipali
ies like

U P




‘ Clhapter &
|

o) Variance| Variance
I w A | from from
Hierarchy KPI n nnual - gaseline Instruction Annual Baselin
D Target .
e . Corective Target
7 Target| Actual | Target| Actual | Target| Actual | Target| Actual| Achievements Challenges Action Score
AQMP has
been
developed
E on this
D Count the financial yea
Number of Ai . Number of and what is
rvice M quality C Air quality left is for
prog | _ | management o managemer Council to
mnguni Il 1 lan devel lan rove it.
Comngunity we plan developel , | |1 50 | 100 pial ow | 000| 1.00| 000 | 1.00| 1.00 | 1.00| 1.00| PPVl \one N/A 0 0
ironmerl 2 | and approved developed Plan already
tal ajd Waste | 1 by S and submitted tg
gement | 3 | Management e approved by the office of
YTD ; Managemen the
v YD Accounting
Officer for
further
managemerl
E 26
D Number of Awareness
. fire sessions
. ) ) were
Sdrvice M Number of firg C awargness
. sessions conducted t
Delivg\lmprove I awareness o] conducted school kids
Comnunity wel sessions m| 20.00 16.00 0.00 | 7.00 | 10.00| 10.00 | 15.00| 15.00 | 20.00| 26.00 N/A N/A +6 +4
| - 2 for schools for the
beifdFire conducted fof )
. 1 Number of reporting
Sejvices schools ytd S .
5 e awareness period, and
sessions kids are wel
r )
planned informed
Y )
about fire
and rescue
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o) Dec 14 Mar 15 Variance| Variance
I w A | from from
Hierarchy KPI n nnual - gaseline Instruction Annual Baselin
D Target .
e . Corective Target
. Target| Actual | Target| Actual | Target| Actual | Target| Actual | Achievementy Challenges Action Score
services as
well as on
emergency
numbers.
MOU is
now
ign
There were Un.der. signed
no additiona staffing in and a
E sewer plants the Unit to Task
D . planty monitor the| Team
. inspected .
: A plants on | establish
M C during June continuous dto
Sdrvice _ Count the 2015; the . .
Deliv rove| 2 Number of ° number of number basis; Non | implemen
.p sewer plants| m| 17.00 17.00 0.00 | 5.00 | 8.00 5.00 3.00 11.00 | 17.00| 11.00 . chlorination| the MOU. -6 -6
Comngunity well 0 | . sewer plant remain at 11 )
. inspected ytd . of final The
bengHealth 6 inspected yt Streams
S . effluent. transfer
4 continue to
e (See the process
be polluted .
r with raw November will be
v sewaqe fron 2014 conclude
the glants attachmentg before en
PRt tor POE) of
Septemb
r 2015.
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Hierarchy

KPI

= ® 3 £ QO

Annual
Target

Baseline

Instruction

Target

Actual

Dec 14

Mar 15

Target| Actual

Target| Actual

Target

Actual

Achievementg

Challenges

Corective
Action

Score

Variance
from
Annual
Target

Variance
from
Baselin

<

Number of
water plants
inspected ytd

© o O N|

3 ©

<=0 w0

19.00

19.00

Count the

Number of
water plant
inspected yt

4.00

4.00

8.0 4.00

14.00| 10.00

19.00

10.00

There were
no additiong
water plantg
inspected
during June|
2015; the
number
remain at 10

The Unit is
understaffeq
to can
perform
continuous
monitoring g
our plants.

The
signing of
the MoU

to
conclude
the
devolutiol
process
on the
transfer o
staff from
Health to
MDM is
done; and
a Task
Team to
manage
the
process i
establish
d and had
their first
meeting i
July 2015
The
process
will be
conclude
before en
of
Septemb
r 2015.

Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (&RE@FMANCE REPC 96

PART I)




Chapter 3

|

Hierarchy

o) Dec 14 Mar 15 Variance| Variance
w | from from
! KPI n Annua Baseline Instruction Annual Baselin
D Target .
e . Corective Target
. Target| Actual | Target| Actual | Target| Actual | Target| Actual | Achievementy Challenges Action Score
The HIV ang
AIDS is a
special
program an(
There were ;ﬁfgﬁig I(?f
ARV site the KPI be
monitored i Executive moved to
M H Number of May an@ !n Mayor; the Office
June which of the
_ | Number of HI e HIV and bring the hence we Exeative
6 | and AIDS AR a| 10.00 7.00 AIDS ARV| 3.00| 0.00 | 6.00 0.00 9.00 0.00 10.00f 11 total rglumbe are not able Mavor +1 +4
3| sites monitore It sites to can y
1 h monitored to 11 for all supervise where the
ARV site ‘tjhe incumben
monitored | . is
incumbent t .
from July to erform this reporting.
June2o14 | PEMOM
function
effectively s
that the set
targets are
met.
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Programme performance is based on the strategic scorecard inclusive of the IDP and SDBIP

strategic performance scorecard are being highlighted below as follows:

O«

assets / Rralue liabilities as %t 0.69% andLiquidity ratioat 0.12%.

O«

days was at 95%

Revenue ManagementDebt coverage was at 100%, Percentage
debtors that are outstanding for more than 90 days v@ds30% cost
coveragewas at 0% and debt coverage at 1.49% Supply Chain
Management: Thirteen bids have been awarded within 60 days
closure of tender.

Legd ServicesOne corruption case was reported

Audit Only 29 out of 80 findings that were raised by AG were resolv
Somechallenges were thahe municipality receivedraadverseon the
13/14 Audit Report

Performance ManagemeniThe Annual Performme Report on the |
13/14 financial year was submitted to the Auditor General on tifrfee
14/15 SDBIP was submitted on time

O«

O« O« O«

O«

during the 14/15 financial year.

O«

integrated

O«

were created at the end of the financial year.

O«

from the bulk wate supply infrastructure

Asset Managemenf(This programmavas on target with theCurrent Ratio (Ralue current

Expenditure Managemenite capital budget spent was at 28%, creditors paid within

Capital Budget Expenditure

74 23%78% 76% 72%

28%
ainnnz

140%
120%
100%
80%
60%
40%

20%

0%

Debtors and Creditors

<120%

. ,,1_6 e ¥
91 99 88e

/ \ ¥ D

AM\ \ /\ / ~i— Creditors

VAVA

09/10FY 10/11FY 11/12FY 12/13FY 13/14FY 14/15FY

Risk Management: Overall 4 out oB ktrategic risks were mitigated
Information management Only 4 out of 5 electronic systemswere
Local Economic Developme@GP rating was at 3.60% total, 522 jobs

Bulk Water InfrastructureOnly 195 villages out of 354eceivedwater

# Jobs created

7525 8319

1700 1744 1500 . . 522
e
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D Disaster ManagementThe Programme was on target with the Disaster Managem
Framework and Plan that was reviewed and approved.

O«

Electricity Infrastructure and Servicdarogramme was under target at 93% of househo .

GGP Rating

m Series1

4.00% 4-50% 430% . . 36005

with accesgo basic electricity.

Sanitation Infrastructure and ServiceBrogramme performed below target with 89% c.
households that have access to basic sanitation

O«

10/11FY11/12FY12/13FY13/14FY14/15FY

O

Water ServicesProgramme was under target a
Basic Services

. 5 93%
84% V\_/lth households that have access to bas 9 e ol L —oulloe ?Qg
santation 75% M o 9%

|5 Water Services OperationsProgramme under T
performed due to 6.65% water loss and only 10 o 51.25%

of the target of 384 water reservoirs were neetd.

D Integrated  Development  Planning Programme
achieved its target as the IDP and Budget were adop
by Cancil on 29 May 205, within legislative

framework outlined in Municipal Finance Managemel oafsacy EOZERRY THA2eY 12iaare ERLLIE ERLLSE
Act (MFMA) and the Municipal Systems Act (MSA).
D Spatial PlanningThe programme exceeded target & == HH with accessto Basic Water Services

el %6 HH with accessto Electricity

only 4 out of 7 growth points where infrastructure itoenams Soana

projects weremplemented.

Human Resource Managemer®nly 75% (%8) executive positions that were filled and
conducted interviews fothe othermore positionsThe reviewedorganogramwas approved
in principle pending costing.

D skills DevelopmenOnly 46 officialeut of the targeted 101 were trained in various fields. .

O«

63%

Human Resource

75%

11/12FY

12/13FY 13/14FY 14/15FY

The Strategy Map scores shown below are for June 2015 and are based on the Strategic Scorecard Performance as contained in the SDBIP.
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Sustainable District econon]

Quality Life Sustainable livelods. Good

working relations in public transport system

competitive economy. Adequate and

appropriate infrastructure or access to bas|

Informed decision making.
Effective and efficient

Prosperous Institution

Improved Performance

Sustainable livelihoods fq

Improve
community

2.61

institution the future generations
services.
RESULTS - : . - :
| Good Governance and Publ Municipal Financial Municipal Transformation
$TRATEGIC Local Economic Developme Basic Service Delivery Participation Viability and and Organisational Spatial Rabnale
THEMES P Management Development
COMMUNTY
SATISFACTION
PERSPECTIVE

Grow the
economy

1.93

INSTITUTIONAL
PROCESSES

PERSPECTIVE

Provide clean
and safe

242
300

Develop and
maintain

2.32

1.45

Develop

entrepreneurial

3.76
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In total, Mopani District Municipality (MDM) has 10 objectives to be measured. Two objectives
achieved target with the highest scores in Plan for the future and Effective coordination of public
transport systems and the other strategic objectives were the others were below target that is
Improve community well-being; Manage__through information; Provide clean and safe water;
Democratic _and accountable organization; Develop and maintain infrastructure; Develop
entrepreneurial capability; Become financially viable and Grow the Economy.

SDBIP Perspectives

<All= (SDBIP) Performance

5.00
Tec
.86
4. 00—+
3.004
2.00—+
1.00—+
0.00-
Institubionl Processes Learming and Growth
Financial Perspechive Community Sabsfachon

The strategy map measures the MDM objectives per four perspectives. The best performance at the
end of the financial year was in the perspective for Institutional Process, Community satisfaction,
Learning and Growth and Financial Perspective.

T3.0.1

COMPONENT A: BASIC SERVICES

This component includes: water; waste water (sanitation); electricity; waste management; and housing
services; and a summary of free basic services.

INTRODUCTION TO BASIC SERVICES |

The success of local economic development is tied to the provision of basic and other types of

infrastructure services to the people. All services under analysis in this section are located in a

specific locality (as per SDF) and have potential to boost socio-economic development (as per LED).

Infrastructure analysis focuses on the status quo regarding water supply, sanitation facilities, energy,

housing provision, roads and public transport, waste management and telecommunications i all of

which underpin socio-e conomi ¢ devel opment and determine a peopl e
adequate municipal infrastructure remains a challenge throughout the district.
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‘ T3.1.0

/3.1, WATER PROVISION

| INTRODUCTION TO WATER PROVISION

Mopani District Municipality is a Water Services Authority for the whole District area and all its Local
Municipalities have Water Service Provider (WSP) Agreements in place. The surface water in urban
areas and rural areas are served through boreholes. MDM lies within and is benefitting from the
following water catchment areas: Groot Letaba for GLM & GTM, Olifant for MLM & BPM and Klein
Letaba for Giyani.

The Mopani district is characterized by low rainfall, especially in the lower-lying areas of the district,
namely, Greater Giyani and Ba-Phalaborwa. This results in limited water resources culminating in
severe water shortages and regular drought conditions. Subsequently, there is stiff competition
between the different water users such as agriculture, mining and forestry. To this end, water use for
domestic purposes becomes critical. The main surface water resources for Mopani district are Letaba
River catchment and all its tributaries. There is a huge potential for usage of borehole water as an
augmentation to the surface water resources.

There are over 20 (small and large) dams in the district with 9 being used for primary consumption
(domestic, industrial and commercial) and most of the other dams are used for irrigation purposes.
Some private small dams also exist and are used for irrigation purpose as well. The total yield from the
dams for primary usage is 273 million m3 per annum. The agricultural sector uses the greatest portion
of the available yield in the district, which is estimated at 70%, leaving 30 % for the other water users.

Bulk water supply in Mopani is characterised by numerous surface water schemes in various stages of
full development to all consumer points. Water supply scheme clusters are well defined and the
service area boundaries are well established. Major upgrading and refurbishment are needed at most
localities. The Middle Letaba Sub Scheme area and Modjadji areas are in need of extensions to the
existing bulk supply systems. In general, Mopani District is well provided with bulk water supply
infrastructure. However, the reason why the supply of water is below the RDP level (25 litres per
person per day) is the shortage of pipeline reticulation within villages. MDM gets bulk water from the
Lepelle Northern Water Board, treat the water and channel that to reservoirs in villages/ settlements in
the five local municipalities. Local municipalities are responsible for reticulation in villages. MDM
operates 21 water schemes, 62 pump stations, 19 water treatment works, over 1400km min pipelines,
over 500 reservoirs and thousands of boreholes. Further analysis of water sources is depicted in the
following table, with numbers of households benefitting

Ba-Phalaborwa municipality has adequate reticulation system, followed by Greater Tzaneen
Municipality, Greater Letaba Municipality and then Greater Giyani Municipality. The limited availability
of infrastructure in Greater Giyani is attributed to the fact that the villages in the Greater Giyani area
are spatially scattered, resulting in difficult and expensive processes to provide water supply pipelines
in the villages. The drastic drop in the water level of Middle Letaba River shocked Giyani communities
when drought was even declared nationally in 2009/10. It is also deduced that the major factor
contributing to shortage of water is related to social aspects. These aspects are mainly vandalism of
infrastructure, especially communal boreholes, lack of willingness from the consumers to pay for their
water services and illegal (unauthorized) connections of pipelines by communities. These problems
are usually prevalent in rural areas than urban areas. Over-usage of water is generally observed in
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most of the areas, amounting to more than 150 litres per person per day in both towns and villages.
Communities are yet to do more to save the already scarce water.

The majority of households in Ba-Phalaborwa (77, 3%) have access to RDP standard water, Greater
Tzaneen at 53, 6%, Greater Letaba at 60,7%, Greater Giyani at 57,3% and Maruleng the lowest at
49,9%. However, taking a look at the households access to the various sources of water per local
municipality as a percentage of the district, it becomes clear that the level of services are higher in Ba-
Phalaborwa with 35, 3% of the households within the district with access to water inside their
dwellings, especially when taking into consideration that only 12, 9% of the households in the district
reside in Ba-Phalaborwa. The smaller population and the absence of many scattered villages in Ba-
Phalaborwa, compared to e.g. Greater Giyani, probably contributed to this.

All municipalities in the district are providing free basic water to some extent (6000 litres per household
per month) with almost none providing free basic waste removal. To eradicate the water backlog,
Mopani district as the water services authority has prioritized water services as the first service among
all the other services. The Department of Water Affairs (DWA) have completed the establishment/
construction of the NO wa ithe walhof theaTraneem Dam ttohaddress ahie
water shortage problem in the district. Due to the alarming drought that prevailed in the year 2009
there are plans in place to ensure that the situation does not repeat itself.

Water Service Delivery Levels
Households
Description Year3 Year2 Year1l Year O
Actual Actual Actual Actual
No. No. No. No.
Water{above min level)
Piped water inside dwelling 51,674 51,674 49,923 49,923
Piped water inside yard (but not in dwelling) 72,754 72,754 99,434 99,434
Using public tap (within 200m from dwelling ) 109,341 109,341 57,534 57,534
Other water supply (within 200m) 29,218 29,218
Minimum Service Level and Abovetalib 262,987 262,987 206,891 206,891
Minimum Service Level and Aboenieye 99% 100% 72% 72%
Water(below min level)
Using public tap (more than 200m from dwelling) 33,773 33,773
Other water supply (more than 200m from dwelling 46,935 46,935
No water supply 2,303
Below Minimum Service lseNsbtal 2,303 0 80,708 80,708
Below Minimum Service Level Percg 1% 0% 28% 28%
Total number of households* 265,290 262,987 287,59¢ 287,599
*-To include informal settlements T3.1.3

Source: Water Services Department

Households Water Setice Delivery Levels below the minimum

Households
Description Year3 Year-2 Year1 Year 0
Actual Actual Actual gﬂgg]:tl AE? lJJ l:jsgtgtd Actual
No. No. No. No. No. No.
Formal Settlements
Total households 265,290.0( 265290.00 262,987.0( 287,599.0( 287,599.0( 287,599.0

Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (annual PERFORMANC 103
PART I)

S

ng

(0]



l';f’/glseh"'ds below minimum ser} 5 343 o 2,303.04 0.01| 80,708.0{ 80,708.0{ 80.708.0(
Proportion of households below| 4 g704 0 g70f 00004 28.06% 28.06% 28.06%
minimum service level
Informal Settlenmés
Total households 0.00 0.00 0.00 0.00 0.00 0.00
l';f’/glseh"'ds below minimum ser 0.00 0.00 0.00 0.00 0.00 0.00
Proportion of households below 0.00%|  0.00%|  0.00%  0.00%  0.00%  0.00%
minimum service level
T3.1.4
Service Outline Year-1 Year O Year 1 Year 2 Year 3
Objectives Service
Targets Target Actual Target Actual Target
Sepvice *Previous *Previous | *Current *Current *Current | *Following
icators Year Year Year Year Year Year
(i) (i) (iii) (iv) (v) (vi) (vii) (viii) (ix) (X)
Service Objective xxx
Provide Percentage 95% 8%% 95% 9%% 9% 95% 95% 95%
clean and | Blue drop ratin
safe water | outcome
Percentage 9%% | 81.6% 9%% 9%% 36.8%06 95% 95% 95%
Green drop
rating outcome
Develop Percentage n/a 95% 5% 5% 6.65%6 n/a 0% 0%
and Water loss
maintain
infrastruct
ure
Percentage 80% 844% | 296320 296320 264456 296320 95% 95%
household with
access to basi
water
Mega liters 49.6080 27831.47 49.608. 49,608, 2247211K 49608. 49,608. 49,608.
water produceq
Mega liters 7.884. 1.087.13| 7.8840 7,884 1963.3 7,884. 7,884. 7,884.
waste water
treated
T3.1.6
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Employees: Water Services
Year-113/14 Year0 2014 2015
Job Level Emplovees Posts Emplovees Vacancies (fulltime| Vacancies (as a 9
ploy ploy equivalents) of total posts)
No. No. No. No. %
0-3 2 3 1 2 66%
46 20 13 7 6 46%
79 32 32 13 19 59%
10-12 36 36 pl differs with dy pl differs with dyf  pl differs with dy
13-15 201 331 pl differs with dy pl differs with d\|  pl differs with d\
1618 n/a n/a n/a n/a n/a
1920 n/a n/a n/a n/a n/a
Total 422 416 n/a n/a n/a
T3.1.7
Source: All employee totals provided by Corporate Services Directorate
Financial Performance Year 0: Water Services
R'000
Year-1 Year 0
Detils Actual | Original Budgetf  Adjustment Actual Variance to
Budget Budget
Total Operational Revenue 571017 538000 553727 328034 -64%
Expenditure:
Employees 142672 161862 141569 102268 -58%
Repairs and Maintenance 78186 89168 117399 72365 -23%
Other 350159 286970 294759 353401 19%
Total Operational Expenditure 571017 538000 553727 528034 -2%
Net Operational Expenditure 0 0 0 200000 100%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. \tagaradeslated by dividing the
difference between the Actual and Original Budget by the Actual. T3.1.8
Source: Previous years actuals as per AR 12/13
Infrastructure Expenditure Year O:
Water Services
R' 000
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Year 0
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure oIirgirr?al P\;gfjgt
budget
Total All 415732381.4 151066046 35985103| 264666335.8 450958378.3
Giyani Water WorksExtension
& Upgrading 19965844.06 38452663.1 20888798| -18486819| 3845263.06
Giyani System N ( Mapuve) bu
supply 0 171485.26 171485.3| -171485.26| 171485.26
Hoedspruit Bulk Water Supply 40000000 | 2275580.18 275580.2| 37724419.82 40000000
Hoedspruit Sewage Plant
Upgrade & Extention 0 4000000 0 -4000000 4000000
Kampersrus Seage Plant 48210473.93 22193262.9 4263252 26017211| 48210473.93
Upgrading of Water
ReticulationGTM 12000000 7001152 284766.6 4998848 12000000
Upgrading of Water
ReticulationGLM 2226396.85 0 0| 2226396.85 2226396.85
Jopie MawaBulk Water Supply | 3851909368 | 1999999.68 0 36519094| 38519093.68
Upgrading of Water
ReticulationBPM 65860419.31 2000000 0| 63860419.31 65860419.31
Upgrading of Water
ReticulationMLM 20000000 6346453 3127392 13653547 20000000
Kampersrus Water Supply 9874609.08 5124535.08 994995.5 4750074 9874609.08
Upgrading of Thabina Water
Treatment Plant 42170589.34 2735883.34 735882.7 39434706 42170589.34
Tours Bulk Water Scheme 5591444.03 5591444.03 0 0| 5591444.03
Tours Bulk Water
Scheme(Upgrading of Tours
Water Treatment Works) 34075045.99 1999999.99 0 32075046| 34075045.99
Upgrading of Nkowankowa
Sewage Plant 9052351.02] 2284048.02 284048.1 6768303 9052351.02
Lephepane Bulk Water Schem{ 10660619.51 8643578.78 0| 2017040.73] 10660619.51
Upgrading of Phalaborwa
Sewage Plant 8454913.26/ 2284M8.02 157341.3] 6170865.24| 8454913.26
Upgrading of Phalaborwa Sewage Pi&iil 2157341.31 -2157341.31) 2157341.31
Selwane Water 10131452.34 11249091.6 3656434| -1117639.24| 10131452.34
Mopani Rural Household
Sanitation Phase 5 38939128.96 14145128 114513 24794001| 38939128.96
Upgrading of Senwamokgope
Sewage Plant 0| 6510351.39 0| -6510351.39] 6510351.39
Lenyenye Sewage works 0 3900000 0 -3900000 3900000
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Total project value represents the estimated cost of the project on approval by council (including
past and future expenditure as appropriate. T3.1.9

3.2 WASTE WATER (SANITATION) PROVISION

Lack of access to basic sanitation services has created massive environmental and health problems in
both rural and urban areas in the district. The high backlog in the RDP level sanitation in villages
constitutes a major risk in terms of ground water pollution. The main types of sanitary systems used in
the district are water-borne sewerage (flush toilets), septic tanks, Ventilated Improved Pit latrines
(VIP), French drains and ordinary pit latrines. Water-borne sewerage is mainly found in towns and
townships, septic tanks are mainly on privately owned properties like farms, hotels, etc., with the rest
mainly found in rural areas.

Most people in the district use pit latrines, followed by those without any sanitation services at all. The
situation is worse in Greater Giyani with 54% of the households not having access to any sanitation.
Greater Letaba has the highest usage of Pit Latrines at 51,5%, while flush toilets are more prevalent in
Ba-Phalaborwa at 39,8%, which correlates with the availability of piped water within the houses. The
district municipality has the constitutional responsibility to provide access to sanitation services. To this
end the District is on course to eradicate the sanitation backlog by 2016.

Sanitation/Sewerage (above minimum level): Year 0
160
140
120
100
80
60
40
2[] I:
Flush tailet Flush toilet (with Chemical toilet  Pit taoilet (ventilated) Other tailet Bucket toilet Cther tailet Mo toilet provisions
(connected to septic tank) provisions (above provisions (below
sewerage) min.service level) min.service level)
T322

Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (annual PERFORMANC 107
PART I)

—— ==




Chapter &

Source: MBRR A10

Sanitation Service Delivery Levels

*Household$ 0

. Year-3 Year-2 Year-1 Year O
Description Outcome Outcome Outcome Actual
No. No. No. No.
Sanitation/sewege: (above minimum level)
Flush toilet (connected to sewerage) 43 43 47 47
Flush toilet (with septic tank) 6 6 7 7
Chemical toilet 1 1 3 3
Pit toilet (ventilated) 29 29 57 57
Other toilet provisions (abovesemiite level) 120 120 138 138
Minimum Service Level and Above § 198 198 252 252
total
Minimum Service Level and Above | 11.7% 11.8% 85.0% 85.0%
Percentage
Sanitation/seweragéelow nmimum level)
Bucket toilet 952 938 1 1
Other toilet provisions (below min.service level) | 535 535 6 6
No toilet provisions 11 12 37 37
Below Minimum Service Levabtalb | 1,498 1,485 44 44
Below Minimum Service Level 88.3% 88.2% 15.0% 15.0%
Percentage
Total households 1,696 1,683 296 296
*Total number of households including informal settlements T3.2.3

Source: Water Services Directorate.

The information from DWA as per April 20fb2 water and sanitation below RDP is as follows:

WATER AND SANTATION SERVICES PROVIDED BELOW RDP STANDARDS

MOPANI DISTRICT MUNICIPALITY

el I )
Greater Giyani 57,150 10,288 25,703
Greater Letaba 55,617 7,625 27,697
Greater Tzaneen 92,700 21,213 48,414
BaPhalaborwa 34,867 - -
Maruleng 20,406 - 2,530

Source: DWA, April 2012
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3.25
Waste WatdSanitation) Service Policy Objectives Taken From IDP
Service Outline Service Year-1 Year O Year1l | Year2 Year 3
Objectives Targets
Target | Actual Target Actual Target
Service *Previou *Previouy *Currer *Currenf *Current *Following
ndicators Year Year Year Year Year Year
(i) (i) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Develop and | Percentage househol 926 836 | 296320 296320 264456/ 92% 92% 100%
maintain with access to basic
infrastructure| sanitation
T3.2.6

Source 2014: Information received from 12/13 SDBIP, 12/13 APR, 13/14 Adjustment SDBIP, 13/14 APR, 14/15 SDBIP, 14/15 APR

Employees: Sanitation Services

Year-13-14 Year 0 1415
Employees | Posts Employees Vacancies (flilme | Vacancies (as a %
Job Level equivalents) total posts)
No. No. No. No. %
0-3 n/a n/a n/a n/a n/a
4-6 n/a n/a n/a n/a n/a
T3.2.7
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Financial Performance Year 0: Sanitation Services
R'000
Year1 Year 0
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational Revenue 26622
Expenditure:
Employees 2974 7,931009 5919067 6,424043 -23%
Repairs and Maintenancg 1,797 10833070 9,403070 9510466 -14%
Other 7176 5070117 5308283 7486693 32%
Total Operational
Expenditure 11947 23834196 20630420 23421202 2%
Net Operational Expendituf  -14675 23834196 20630420 23421202 -2%
T3.2.8
Infrastructure Expenditure Year 0: Sanitation Services
R' 000
Year O
Budget Adjustment Actual Variance | Total Project
Capital Projects Budget Expenditure| from original Value
budget
Total All 95 603 48 848 10347 -824%
Upgrading of Senwamokgope Se
Plant 0 6 510 0 0
Kampersrus Sewage Plant 48 20 22 193 6888 -600%
Hoedspruit Sewage Works 0 4 000 0 0
Upgrading of Phalaborwa Sewagg
Plant 8 454 2 000 138 -6026%
Mopani Rural Sanitation Phase 5 38 939 14 145 3321 -1073%
Lenyenye Sewerage 3 900 3563 100%
Upgrading of Nkowankowa Sewa
Plant 9 052 2284 249 0
Upgrading of Phalaborwa Sewagg
Plant 0 2157 0
Total project value represents the estimated cost of the project on approval by council (in
future expenditure as apptepria T3.2.9
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133 ELECTRICITY

Energy distribution has important economic development implications with a potential to make a
considerable development impact. This impact relates to improved standard of living in which people
are able to use electric stoves for cooking, electronic equipment such as TVs, sound systems, lights,
etc. It also enable people to establish small businesses such as welding, catering and other
mechanical works.

In Mopani, electricity is largely provided by ESKOM. Only two Local municipalities (BPM & GTM) are
licensed to provide electricity. The GGM, MLM and GLM are fully dependent on ESKOM. Mopani
District Municipality has a role of providing bulk electricity to the local municipalities. However, this
function is yet to be fully undertaken. National government in consultation with the South African Local
Government Association (SALGA), ESKOM and other stakeholders are engaged in discussions
regarding the restructuring of the Electricity Distribution Industry in South Africa with the aim of
ensuring that the industry is able to meet the needs of electricity consumers in the country and improve
the roll out of electricity.

The four local municipalities in the district have signed the service level agreement with ESKOM for the
rolling out of Free Basic Electricity to indigent households in the district. Each poor household is
entitled to 50KWh per month. It has been found that most of the people in rural areas and amongst
low income households, continue to use a range of energy sources like wood to meet their needs,
irrespective of whether their houses are electrified or not. In addition, inefficient energy use
compounds poverty: housing without ceilings and a complete lack of accessible information to users
on appropriate and efficient energy use condemn poor households to a future of high energy costs.

Electricity Service Delivery Levels
Househo
Year-3 Year2 Year1l Year O
Description Actual Actual Actual Actual
No. No. No. No.
Energy(above minimum level)
Electicity (at least min.service level) 219
Electricityprepaid (min.service level)
Minimum Service Level and Abovetsl T T |219
Minimum Service Level and Above Perd 0.0% 0.0% 100.0%
Energy(below minimum level)
Electricity (< min.service level) 0 0 0
Electricityprepaid (< min. service level) 0 0 0
Other energy sources 0 0 0 114
Below Minimum Service Levébgll 0 0 0
Below Minimum Service Level Perc¢  100.0% 100.0% 0.0%
Total number of households 219 114
T3.3.3
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Electricity Service Policy Objectives Taken From IDP

Service Outline Year-1 Year 0 Year 1 Year 2 Year 3
Objectives Sewice
Targets Target Actual Target Actual Target
ice *Previous *Previoug *Current *Current | *Current| *Following
Indicators Year Year Year Year Year Year
(i) (i) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Develop and Percentage 90% U.A% | 296320| 296320 278 122 90% 90% 85%
maintain household with
infrastructure access to basi
electricity
T 3.3.5

Source: Information received from 12/13 SDBIP, 12/13 APR, 14/15 Adjustment SDBIP, 13/14 APR, 14/15 SDBIP, 14/15 MDM APR

(Lebelela PMS)

Employees: Electricity Services
Year-1 Year O
Employees Posts Employees Vacancies (fulltime | Vacancies (as a %
Job Level X
equivalents) total posts)
No. No. No. No. %
0-3 1 1 1 0 0%
4-6 1 1 0 1 100%
Total 1 2 1 1 50%
T 3.3.6
Financial Performance Year O: Electricity Services
R'000
Year-
1 Year 0
Details Actual|  Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 659 1764 1099 822 -115%
Expenditure:
Employees 604 1723 1059 779 -121%
Repairs and Maintenance 0 0 0 0 0
Other 55 41 40 43 5%
Total Operational Expenditure 659 1764 1099 822 -115%
Net Operational Expenditure 0 0 0 0 0
Net expendituehie consistent with summary T 5.1.2 in Chapter 5. Variances are calculated b
difference between the Actual and Original Budget by the Actual. T33.7

No Capital expenditure was incurred for Electricity Services for the year under review.
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3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS,
WASTE DISPOSAL, STREET CLEANING AND RECYCLING)

| INTRODUCTION TO WASTE MANAGEMENT

The district municipality is still having a serious challenge with waste management irrespective of the
existence of the Integrated Waste Management Plans developed few years ago, for all local
Municipalities in the district. Out of five local municipalities in the district it is only Greater Tzaneen
municipality that is having authorized waste management facility / landfill site. Greater Giyani, Greater
Letaba and Maruleng Local Municipalities have acquired authorization for Waste disposal sites at
Ngove, Maphalle and London respectively. The District municipality has set aside funds to establish
disposal sites in these three municipalities. Ba Phalaborwa Municipality is using an informal site and
application for authorization is yet to be made. Most of waste management services are rendered in
townships and to a limited scale to rural households.

Most rural communities in Mopani do not have access to wastes removal services from local
municipalities. Residents in these areas dispose refuse on their own, often in an uncontrolled way.
This practice has adverse consequences for environmental health. An in-road has been made to take
waste management services to rural households. More is yet to be done.

Waste Management Service Policy Objectives Taken From IDP and SDBIP

Service Outline Yearl Year 0 Yearl| Year?2 Year 3
Objectives Service
ice Targets Target | Actual | Target Actual Target

Indicators
Develop and Percentage n/a n/a
maintain household witl n/a n/a n/a n/a n/a
infrastructure access to basi

waste removal
T 3.4.4
Source: Information received from, 12/13 Adjustment SDER, 13/14 SDBIP, 13/14(Aéethelela PM$)Y15 SDBIP, 415 APR(Lebelela PMS
Employees: Waste Disposal and Other Services
Year-1 Year O
Employees Posts Employees | Vacancies (fulltime| Vacancies (as a ¢
Job Level equivalents) of total posts)
No. No. No. No. %

0-3 1 1]1 0 0%

4-6 2 211 1 50%

7-9 1 110 1 100%

Total 4 412 2 50%

T3.4.6

No capital expenditure was incurred for Waste management for the year under review.
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135 HOUSING

The historic imbalances in South African society resulted in the majority of our people living without
land and housing. While housing provisioning has improved to 91.6%? of the households in the District
residing in housing that meet minimum standards, there is still significant number that still live and
sleep in risk housing, 8.4%. A risk is in many instances RDP housing that does not fulfil to SABS
standards which can lead to disaster situations where houses are built in inappropriate areas or to

poor quality.
Percentage of households with access to basicrigpusi
Year end Total households Households in formal Percentage of HHs in form:
(including in formal and settlements settlements
informal settlements)
Year3 265,28¢ 224,82C 84.7%
Year2 265,28¢ 224,82C 84.7%
Yearl 296,32( 271,518 91.6%
Year 0 296320 271,518 91.6%
T35.2
Source: MBRR SA9 and IDP14/15
Employees: Housing Services
Yearl Year 0
Employees | Posts Employees Vacancies Vacancies (as a 9
Job Level (fulltime of total posts)
equivalents)
No. No. No. No. %
0-3 0 1 0 1 100%
4-6 1 3 1 2 67%
Total 1 4 1 3 75%
T 3.5.4

No Capital budget was allocated to Housing services during 14/15 financial year2.

‘ 3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

‘ INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

It should be noted that free basic water, sanitation and refuse removal are measured in towns and
townships where metering and supply of services systems are in place. For the rural and farm dwellers
they remain in backlog due to lack of metering systems and supply of services being below RDP
standards. A high percentage of households are not accounted for on free basic services due to lack of

1 Source as per Municipality information
2 As per 14/15 APR
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measuring systems and equipment. Council is busy introducing flat rate payment of water to our rural
communities.

Free Basic Sengs To Low Income Households
Number of households
Households earning less than R1,100 per month
Free Basic Wate Free Basic Free Basic Electricity Free Basic
Sanitation Refuse
Total Access % Access % Access % Access %
Year2 96,876 55,3320 57% 21,781 22% 34,025 35% 0 0%
Yearl 96,876 55,3320 57% 21,781 22% 34,025 35% 0 0%
Year O 96,876 55,3320 57% 21,781 22% 34,025 35% 96,877 100%
T 3.6.3

Source: Previous year actuals as per AR 13/14; Current year actuals as per IDP 14/15

Financial Performance Year 0: Cost to Municipality of Free Basic Services Delivered
Services Delivered Year-1 Year O
Actual Budget | Adjustment Actual Variance to
Budget Budget
Water 241,487,30 137,879,64 100%
Waste Water (Sanitgtion 29,069,16 25,950,11; 100%
Electricity NA NA NA NA
Waste Management (Solid Wa| NA NA NA NA
Total 270,556,47 0 0 163,829,75 100%
T3.6.4
Source: MBRR A2 Fin Performance
INDIGENT HOUSEHOLDS
Local Municipality Total Indigent Households Percentage
Households Total Registered o
(2011 Statssa | Indigents (% of total Indigent per
data) indigents) Total h/h per
Municipality
Greater Tzaneen 108926 87 748 27352 (31,2%) 80,6%
Greater Giyani 63548 39 382 767(1,9%) 68,4%
Greaater Letaba 58261 50 270 2371 (4,7%) 86,3%
Maruleng 24470 14 918 3700(24,8%) 61,0%
BaPhalaborwa 41115 27 202 3729(13,7%) 66,2%
Total/ Mopani DM 296320 219520 37 91917,3%) 74,1%

Source: Mopani IDP 14/15

BACKLOG TO FREE BASIC SERVICES
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Access/ Backlog on Free basic Services (Indigent H/H)
GTM GGM GLM MLM BPM MDM

Total Indigent 27 352 767 2371 3700 3729 37919

h/h registered

Access/ Access |BacklogAccess |BacklogAccess |BacklogAccess [BacklogAccess |[BacklogAccess |Backlog

Backlog

Water 2273 |85475 767 [38615| 20 |50 2501|2405 |12513 |1029 |26173| 6494|213 02¢

Electricity 8961 |78787 (13 874 (25508 (1820 |48 450 |1777 (13141 (3672 |2 3530 |30 104|189 41¢

Sanitation 1360 |86388 767 [38532| 20 |502B |2213 |12705 [1029 |26173| 5389 |214 131

Waste 930 86818 140 (39242 | 20 |50250 |0 14918 (1029 (26173 | 2119|217 401

Management

Source: Local municipalities IDPs as per MDM 14/15 IDP

Free Basic Service Policy Objectives Taken From IDP and SDBIP

Service OutlineService Targets Year-1 Year O Year 1 Year 2 Year 3
Objectives

Service Target Actual Target Actual Target Target Target
Indicators
Improve % households that are indig
Community (# indigent households /#| Reporting | 36.60% | ForReporting 219 520 36.67% Reporting | Reporting
welbeing | households)

T3.65

Source: Information received from 12/13 SDBIP, 12/13 APR, 13/14 Adjustment SDBIP, 13/14 APR,
(Lebelela PMS)

14/15 SDBIP, 14/15 APR

COMPONENT B: ROAD TRANSPORT

INTRODUCTION TO ROAD TRANSPORT

Road usage is a reflection of a peopledbs mode of [|ife.
and goods should basically inform the criteria for the prioritisation of road works, i.e. resource
commitment for maintenance, tarring/ paving, lining, stormwater drainages, signage, etc. Roads in

Mopani District are classified as National, Provincial, District or local roads.

Road Agency Limpopo (RAL) is the roads authority for provincial roads as well as District roads. This is

in exception of the assigned national roads. RAL is currently responsible for paving/ tarring of gravel

roads. All maintenance operations are done by the provincial Department of Roads and Transport

(DoRT). RAL also does roads conditions assessment periodically, once in two years. According to the

|l atest assessment in 2007, the average visual conditi
roads are targeted for use by various transport types (e.g. passengers, freight), the assessment shows

significant low level of maintenance. The District has been assisting in roads development and
maintenance. However due to Circular 58 of MFMA on elimination of non-priority spending the District

will leave roads development to Department of Roads and Transport.

C

The state of roads in the district have an impact on the economic development of the area as it is clear
that most roads, leading to where the majority of the district population is, are not tarred/ paved, and as
such, hinder the proper transportation of people, goods and services to these areas. Freight
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transportation of agro and mining products, timber etc. are impacting heavily on the deterioration of the
good state of our roads. Bad roads conditions are the source of road accidents and that will reduce the
negatively

Mopani District has established an up to standard Disaster Management centre in Tzaneen town and if
like it is, development of roads to rural areas are not improved, communities may not be accessed in
time for rescue services in times of disasters.

3.7 ROADS
Gravel Road Infrastructure
okl gz eEet Nervc\)/a%rsvel Gravel roads upgraded Gravel roads
constructed tar graded/maintained
Year2 2083.11Km| Okm 0.8km 3,432.37kn
Yearl 20,71.83ki| Okm 11.28Kknf 2,937.20kn
Year O Okm 2.3km 2,325.45kn
T3.7.2
Source: Previous yPRI3/44EngneeringdDirestoretes per A
Tarred Road Infrastructure
Kilometers
. Existing tar
Total tarred roady New tar roads roi)élgt:g%:g d roadsgre n::irn:gﬁ]d; d
sheeted
Year2 1313.64kn 11.28kn] Okm Okm 1313.64kn
Yearl 2.3 km Okm Okm
Year O None None None Nore None
T3.7.3
Source: Previous yPRI3/44EngneeringdDirestoretes per A
Cost of Construction/Maintenance
R' 000
Gravel Tar
New Gravel Tar Maintained New Reworked Maintained
Year2 None None
Yearl 113,528.0( None None
Year O None None| None None| None None
T3.7.4

Source: Engineering Directorate
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Road Service Policy Objectives Taken From IDP and SDBIP
Service Outline Service Year-1 Year O Year1l| Year2| Yer3
Objectives Targets
ServiCe Target | Actual | Target| Actual Target
ndicators
Develop and | Number km's of
maintain gravel roads
infrastructure | upgraded to tar
Develop and | Number of km's { n/a n/a n/a n/a n/a n/a n/a
maintain gravel roads
infrastructure | bladed year to
date
T3.7.6

Employees: Road Services
Year-1 Year O
Employees Posts Employees Vacancies Vacancies (as a ¢
Job Level (fulltime of total posts)
equivalents)
No. No. No. No. %
0-3 1 1 1 0 0%
4-6 0 1 0 1 100%
79
Total 1 2 1 1 50%
T3.7.7
Capital Expenditure Year 0: Electricity Services
R' 000
Year O
Budget Adjustment Actual Variance from Total Project
Capital Projects Budget Expenditure| original budget Value
Total All 0 0 0 0
Not applable to 2014/20]
Total project value represents the estimated cost of the project on approval by council
and future expenditure as appropriate. T334
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‘3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION)

‘ INTRODUCTION TO TRANSPORT

In terms of the National Land Transport Transition Act, 22 of 2000, the District is a planning authority
and the regulation of public transport is the responsibility of the Department of Roads and Transport in
the particular district.

Transport is a major contributor to link people to other people, means of access to different areas and
also ferrying of goods from one place to another. The main operations in transport in Mopani District
are busses, taxis, bakkies, bicycles, private cars and train (goods) and to a limited scale aircrafts.
Trains are also mainly for goods and not passengers, safe Hoedspruit passenger train to Nelspruit to
Gauteng. Our Taxi industry does not provide for metered taxis which are usually found in big cities/
towns.

In the Mopani district, taxis form a high percentage of public transport. In the Greater Tzaneen area
there are 24 taxi facilities, of which only two that are in Tzaneen Town are formal and the rest are
informal. Ba-Phalaborwa has 11 taxi facilities, of which one in Phalaborwa Town is formal. Greater
Letaba has 11, of which 4 are formal and they are in Modjadjiskloof, Ga-Kgapane, Sekgosese and
Mokwakwaila in Greater Giyani are 18. More than 85% of taxi facilities are informal without necessary
facilities.

There is no more usage of railway train operations as mode of public transport within the District.
However there is passenger rail station for trains from Hoedspruit via Nelspruit to Gauteng. Some
people from the District use that to go to Gauteng or Nelspruit. Its frequency is twice per week. Mainly
rails are used as goods carriers and they are found in the Greater Tzaneen, Greater Letaba, Ba-
Phalaborwa and Maruleng areas. There is a rail link from Polokwane to Sekgosese/ Soekmekaar to
Mooketsi, running to Modjadjiskloof, Tzaneen, Letsitele, and Gravelotte through Hoedspruit to Maputo.
The other rail is from Phalaborwa via Hoedspruit to Nelspruit to Richards bay, targeting transportation
of mining products to Komatipoort & Richards Bay for processing.

Hoedspruit airport was originally and solely used by military air force. It is now commercial and it caters
for airlines from Hoedspruit to Gauteng and Cape Town and is used by public and also game hunting
tourists.

The bus facilities in the Mopani District are limited to Tzaneen, Modjadjiskloof, Giyani and Phalaborwa.
Most of these bus terminals are without adequate facilities (shelters, toilets, ticket sales points etc.). It
is clear that the public transport demand in the district cannot be met by the provision of services by
the current bus operators due to the vastness of the area and the condition of, particularly, gravel
roads in the district.

Major Public Transport Facilities in the Mopani District:

Table49(b): Number of formal Informal minibus taxi facilities | Total number of minibu
Municipality minibus taxi facilities Number Percentage | taxi facilities
BaPhalaborwa 1 9 90% 10
Greater Giyani 4 10 71% 14
Greater Letaba 4 7 64% 11
Greagr Tzaneen 3 20 87% 23
Maruleng 4 2 33% 6
Total for MDM 16 48 75% 64
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Source: Mopani IDP 14/15

Transport Service Policy Objectives Taken From IDP

Service Objectivey Outline Service Year-1 Year 0 Year 1 | Year 3
Targets Target | Actual Target Actual Target
Service Indiedtors *Previous *Previous | *Current *Current | *Current |*Following
Year Year Year Year Year Year
(@) (i) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Effective Percentage 100%| 100% 100% 100% 100% 100% 100% 100%
coordination of incidences of
pubic transport conflict resolved
systems (Number incidencg
of conflict
resolutions

facilitated / Numbe
incidences that ari
as Percentage)

T3.8.3

Source: Information received #G8EDBIP, 213 APR, 4/15 Adjustment SDBIB/14 APR, 4#15SDBIP, 415 APR(Lebelela PMS)
4

There were no employees for Transport services and no capital projects were applicable to Transport Services
during 13/14 financial year.

‘3.9 WASTE WATER (STORMWATER DRAINAGE)

| INTRODUCTION TO STORMWATER DRAINAGE

One of the major challenges on tarred roads is the need for storm water drainages. The lack of /poor
storm water control systems in villages and roads also lead to soil erosion. Storm water control
systems need to be strengthened within the District.

COMPONENT C: PLANNING AND DEVELOPMENT

This component includes: planning; and local economic development.

INTRODUCTION TO PLANNING AND DEVELOPMENT

For the progress of all the municipalities within the district, coordination and real integrated and
forward planning amongst all the municipalities are necessary. District wide strategic planning
sessions within the Mopani district occur annually. Economic Growth points were identified within the
Mopani District and depicted in the table below:

Municipality Provincial District Local Local service points
Greater Tzaneen | Tzaneen Nkowankowa Burgersdorp KaMazwi; Rikhotso;
Lenyenye Letsitele Senopelwa; 6Ga
Haenertzburg Mokgwathi,
Runnymede; Serolol
Nkambako.
BaPhalaborwa | Phalaborwa Namakgale Lulekani GaSelwane; Mahale
Gravelotte Mukwanana
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Municipality Provincial District Local Local service points
Greater Giyani Giyani Ndhambi Xawela Mavalani; Thomo;
Nkomo Homu; Ngove;
Xikhumba Xikukwani
Greater Letaba | Modiadjiskoof GaKgapane Senwamokge Mooketsi; Thakgalan
Mamaila; Nakampe.
Maruleng Hoedspruit Metz Lorraine

The geographical location of Mopani has advantages and counter-acting disadvantages. First, through
the Phalaborwa KNP gate and Giriyondo Border posts, Mopani is a gate way to Mozambique to the
most magnificent beaches in the well-known Xaixai town and Baleni. The routes go through the Great
Limpopo Transfrontier Park, the park that unites the three countries, South Africa, Mozambique and
Zimbabwe. Given this neighbourliness with Mozambique, not only tourism is opportunity but
Mozambique being blessed with water resources (Masingiri dam) Mopani District has better advantage
to trade with Mozambique to counteract the water shortage within the municipal areas. International
engagement platform need to be set to improve roads for better access. The disappointing situation is
that of poor border control where people escape from Mozambique to South Africa with humerous
issues of living.

Phalaborwa Spatial Development Initiative (SDI), linking the port of Maputo and Richards Bay to the
mining in Phalaborwa, is one untapped potential development that would increase wealth to Mopani as
trading would increase between these areas where raw mining materials are processed. Projects
proposals by DBSA need to be resuscitated if mining sector in Phalaborwa would see a turn-around
yield.

The Mopani District also enjoy the beneficiation economic programmes of Kruger National Park where
citizens get jobs to conquer poverty. The district also has comparative advantages in agriculture,
manufacturing and trade. Hereunder is an analysis of the district economy.

13.10 PLANNING

‘ INTRODUCTION TO PLANNING

The integration of plans and programmes as analysed through the district spatial, socio-economic,
health, safety and environmental issues of the district and the following sector plans are in place and
being reviewed annually:

[:) Infrastructure plan

[9 Environmental Management Framework
[9 The District State of Environmental Report
D Air Quality plan

The following sector plans are included in die Integrated Development Plan:

[:) Spatial Development Framework (approved on 31 March 2008)
[? Land Use Management System

[? Local Economic Development (LED) Strategy

D Tourism Development Strategy
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[:) Water Services Development Plan (approved 28 February 2003)
[9 Integrated Transport Plan

[9 Integrated Waste Management Plan (approved 28 April 2006)
[9 District Health Plan

D Hiv and AIDS Policy

[9 Poverty Alleviation and Gender Equality Plan

[9 Social Crime Prevention Strategy

[9 Disaster Management Plan (approved 30 September 2009)

[9 Reviewed Five Year Financial Plan 20137 2018

[9 Institutional Plan for MDM (approved 3 October 2008)

D children Rights Plan of Action

D Disability Framework (Developed in 2009 i currently under review)

Land is a scarce resource that cannot be extended or enlarged. It is a platform for mankind to build,
live and also bury. Individuals, communities and government need to do as they could to guard against
land invasion, degradation and pollution. The issue that needs earnest attention is the illegal
occupation and unsustainable use of land, which deepens our communities in serious and
unacceptable conditions of living and then put pressure on government to attend to damage control
instead of properly planned development. Most often transgressors use the prime land which could be
utilized for agriculture for food security or mining exploration. It becomes legally problematic once
illegal and or informal occupants are left to stay for a considerable time if they ultimately have to be
relocated. In terms of Labour Tenants rights act 3 of 1996, Interim Protection of Informal Land Rights
Act 31 of 1996) and Extension of Security of Tenure Act, 1997 (ESTA), illegal occupants may claim
protection when the challenge of removal is imposed on them

It will require local municipalities through Land-use management schemes and other control systems
to attend to these illegal developments as a matter of urgency whenever they emerge. Furthermore,
the Phalaborwa Spatial Development Initiative (SDI) is located within the District. The SDI is focused
along the main road link from Phalaborwa to Nelspruit in the Mpumalanga Province, where the SDI
joins the Maputo Development Corridor. The aim of the corridor was to create better access between
the port of Maputo and the mining hub in Phalaborwa. However, all the local municipalities in Mopani
District indicated that currently no projects or development initiatives have been implemented within
this SDI. The Development Bank of South Africa initially identified potential projects and initiatives in
the SDI based on the mining, agriculture and tourism sectors. These initiatives have, however, not
been implemented.

Land restitution and redistribution processes may result in many people obtaining access to land,
resulting in improved living standards and quality of life. On the other hand, it could also result in large-
scale sterilization of economically productive land (e.g. high potential agricultural land, mining of
certain minerals, nature conservation areas, etc.) and consequential loss of job opportunities, if
delayed, not well planned and managed within the context of a spatial development framework that
considers all these factors. Capital projects do get stalled while claims processes are in progress.

The demand on land for economic development cannot be overemphasized. For this reason, Mopani
District municipality has purchased a piece of land in extent of 158,5 ha, named Moshupatsela,
strategically located along the road R71, about 9km Tzaneen to Phalaborwa road, to advance
economic development through the Agri Park.(Agri Park is a condition of a working farm and a
municipal park that is located at the urban edge Agri Parks can serve as transition or buffer zones
between urban and agricultural uses. They are designed for multiple uses that accommodate small
farms, public areas and natural habitat
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Planning Policy Objectives Taken From IDP
Service Outline Service Targets Year-1 Year O Yearl | Year2| Year3
Objectives
Target | Actual Target Actual Target
Servicé *Previoug *Current *Current | *CurrenfFollowin
cators *Previou Year Year Year tYear (g Year
S Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Plan for the Percentage growth points inwl  33.00% 28.90%| 28.90% 33.00% 576 33.00% 33.00% 33.00%
Future capital mjects are implementeg
Plan for the Percentage progress on the 100.00% 100.006 100% 100% 100% 100%| 100%| 100%
Future establishment of Corporate Gl
T 3.10.3
Source: Information recdived 2/13 SDBIP, 213 APR, ¥/14 Adjustment SDBIB/14 APR, 4/15 SDBIP, 415 APR (Lebelela PMS)
Employees: Planning Services
Year-1 Year 0
Employees Posts Employees Vacancies Vacancies (as a % ¢
Job Level (fulltime total posts)
equivalents)
No. No. No. No. %
0-3 4 2 2 0 0%
4-6 3 1 1 0 0%
7-9 1 2 1 1 50%
Total 8 5 4 1 60%
T 3.10.4
Financial Performance Year 0: Planning Services
R'000
Year-1 Year O
Details Actual Original | Adjustment|  Actual Variance to
Budget Budget Budget
Total Operational Revenue 4383.0( 5295 5083 5151 -3%
Expenditure:
Employees 3784.0C 4640 4530 4642 0%
Repairs and Maintenance 4.00 6 6 0 0%
Other 595.00 649 547 509 -28%
Total Operational Expenditure 4383.0C 5295 5083 5151 -3%
Net Operational Expenditure 0.00 0 0 0 0%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculat
difference between the Actual and Original Budget by the Actual. T3.10.5

PART I)
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Capital Expenditure Year 0: Planning Services
R' 000
Year 0
; ; Budget Adjustment Actual Variance from| Total Project
Capital Projects Budget Expenditure | original budget Value
Total All 0.00 0.00 0.00 0
Not applicable to 2014/2 0
Total project value represents the estimated cost of the project on approval by council (
and future expenditure as appropriate. T3.10.6

Source: 14/15 APR (Lebelela PMS)

13.11  LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET
| PLACES)
| INTRODUCTION TO ECONOMIC DEVLOPMENT

Mopani economy is sustained by two major industries though with limited number of firms. The first is
mining which is dominated by copper and phosphates. Copper is smelted in Phalaborwa while
phosphates are transported as raw materials and processed in Richards Bay primarily for exports. The
second major industry is agriculture. There are a number of producers but ZZ2 dominates in terms of
output and the major focus is on sub-tropical fruit (tomatoes, bananas, mangoes, oranges and
pineapples). The main focus of both these industries is to produce for export.

Mopani is currently exporting agricultural products such as tomatoes, mining products such as copper
and also cultural artefacts. While the production is still good, the problem becomes the exchange of
South African currency with other countries. Those receiving our products cannot afford to pay for the
same quantities they were paying for before. The results are that our products do not get market. No
market no returns on the products and ultimately no resources to produce more and no need to keep
more workers as they bear more load on cost to employers, thus retrenchments become the way-out,
increasing unemployment uncontrollably. Unless alternative measures are put into place, level of
affluence will decrease, poverty stricken communities will increase, indigent registers will need
frequent updating, putting government on serious burden on providing free basic services to a larger
society than before.

A challenge is that according to the Limpopo Spatial Rationale (2007), approximately 55% of the 354
settlements in the Mopani District Municipality area are small. These settlements are scattered
throughout mainly the central, south-western, northern and the north-eastern areas of the Mopani
District Municipality. The present scattered settlement pattern (without planning for a proper settlement
hierarchy) will never be able to provide a basis for long-term sustainable development to improve the
quality of life of all the inhabitants and communities in the District.

As a result of the high unemployment rate within the district area, special emphasis should be placed
on local economic development and facilitating the creation of decent job opportunities. This District
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and local municipalities cannot secure economic growth in the area on their own. Considerable efforts
in creating partnerships with different sectors and spheres will be necessary for prosperity.

Econanic Activity by Sector
R '000
Sector Year-2 Year-1 Year O
Agric, forestry and fishing 817,091 827,422 827,422
Mining and quarrying 7,466,042| 7,270,863 | 7,270,863
Manufacturing 459,563 462,724 462,724
Wholesale and retail trade 4,040,738| 4,177,030 | 4177,030
Finance, property, etc. 3,553,790| 3,526,388 | 3,526,388
Govt, community and social services 5,751,285| 5,863,565 | 5,863,565
Construction (Infrastructure services) 506,524 515,793 515,793
Transport 2,104,820 2,134,188 | 2,134,188
Electricity 743,213 767,787 767,787
Total 25,443,069 25,545,761| 25,545,761
T3.11.2
Economic Sector Year2 Yearl Year O
1 Agriculture 3.2% 3.2% 3.2%
2 Mining 29.3% 28.5% 28.5%
3 Manufacturing 1.8% 1.8% 1.8%
4 Electricity 15.9% 16.4% 16.4%
5 Construction 14.0 13.8% 13.8%
6 Trade 22.6% 23.0% 23.0%
7 Transport 2.0% 2.0% 2.0%
8 Finance 8.3% 8.4% 8.4%
9 Community services 2.9% 3.0% 3.0%
100.0% 100.0% 100.0%

‘ COMMENT ON LOCAL JOB OPPORTUNITIES: ‘

Limpopo province has launched the reviewed Provincial Growth and Development Strategy (PGDS) on
5t March 2010 and came with the new name, Provincial Employment, Growth and Development Plan
(LEGDP), with additional priority, i.e. creation of decent jobs.

People in the Mopani district are employed in the following sectors: Farming, Industry, Mining, Trade,
Government, Transport, Tourism, Manufacturing, Construction and Energy. The Government Sector is
the largest employer in the district e.g. 39% of the employed in Greater Giyani work for government.
The second largest employer in Mopani district is the farming sector with 25,9% of the employed
people. This is however, not the case when considering the municipalities separately with the mining
sector employing the second largest portion of the Ba-Phalaborwa population (19,5%). Greater Giyani
has the highest level of unemployment with 47% of the population not being employed. The number of
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people unemployed as a percentage of the total employable population of the District (287 405) is

39%. It is important to note that of the unemployed people in the district, about 60% are womens3.
Job creation through EPWP* projects
EPWP Projects Jobs created through EPWP
projects
Details No. No.
2012/13 Financial year 8 5,635
2013/14 Financial year 6 8,319*
20%/15 Financial year 0 0
Total 14 13954
T3.11.6

*The information contained here includes the employment data from the construction of VIP Sanitation toilets

Local Economic Development Policy Objectives Taken From IDP and SDBIP

Service Ouline Service Targets Year1 Year 0 Yearl| Year2 | Year3
Objectives
Service Target | Actual | Target | Actual | Target | Target | Target
Indicators
Local Econom| Number jobs created 8 459 3,081 0 0 8 459. | 8,459 3,081
Development | through implementation ¢
municipal IDP and budge
Local Econom| % GGP rating 4.20% | 450% | 4.40% | 4.50% | 3.20% | 4.50% | 4.50%
Development
Local Econom| Number of investors 4 4 8 2 3 10 10
Development | attracted for the
implementation of cataly:s
projects as identified in t
LED strategy
T3.11.7

Source: Information received from 12/13 SDBIP, 12/13 APR, 13/14 Adjustment SDBIP, 13/14 APR, 14/15 SDBIP, 14/15 APR)

Employees: Local Economic Development Services
Yearl Year 0
Employees | Posts Employees Vacancies Vacancies (as a 9
Job Level (fulltime of total posts)
equivdents)
No. No. No. No. %

0-3 1 1 1 0 0%
4-6 1 3 1 2 67%
7-9 1 1 1 0 0%
Total 3 5 3 2 40%
T3.11.8

3 Source: MDM 14/15 IDP
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Financial Performance Year 0: Local Economic Development Services
R'000
Year1 Year 0
Details Actual Orginal Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 3383.00 6698 2838 1821 -268%
Expenditure:
Employees 1342 3063 2204 1464 -109%
Repairs and Maintenance 0 0 0 0 0
Other 2041 3635 634 357 -918%
Total Operational Expenditure 3383 6698 2838 1821 -268%
Net Operational Expenditure 0 0 0 0 0
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculz
the difference between the Actual and Original Bueldettibsl. T3.11.0
Source: 13/14 APR (Lebelela PMS)
Capital Expenditure Year 0: Economic Development Services
R' 000
Year 0
. : Budget Adjustment Actual Variance | Total Project Value
Capital Projects Budget | Expenditure| from original
budget
Total All 0.00 0.00 0.00 0
Not applicable to 2014/201 0.00 0
0.00 0
Total project value represents the estimated cost of the project on approval by cou
past and future expenditure as ap@opri T3.11.10

COMPONENT D: COMMUNITY & SOCIAL SERVICES

This component includes: libraries and archives; museums arts and galleries; community halls;
cemeteries and crematoria; child care; aged care; social programmes, theatres.
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3.12 LIBRARIES; ARCHIEVES; MUSEUMS,; GALLERIES; COMMUNITY FACILITIES;
OTHER (THEATRES, ZOOS, ETC)

‘ INTRODUCTION TO LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES

There are no, known, public art galleries in the municipality with private museums in Greater Tzaneen

andBa-Phal abor wa. There are public museums at Man6gomb
The Department of Sport, Arts and Culture expressed a concern that there are no sufficient museums

representing the cultural diversity in the district. At least Greater Tzaneen and Ba-Phalaborwa have

each private museum. Furthermore, although there are dramatists in the district, there are no theatres

for them to perform in. An Arts and Culture Centre exist in Giyani, however, its management

arrangements needs to be finalized to cater for cultural diversities of artists. The well-known sculpture,

Samson Makwala, lives in Greater Tzaneen while there are various poverty alleviation projects that

promote the production of beads, cushions and jewelry in Greater Giyani and Greater Tzaneen. MDM

established District Arts & Culture Council which still need to be strengthened.

With regard to culture, there is an annual district Arts and Cultural competition, where local
municipalities compete in the various traditional dances (sekgapa, dinaka, mchongolo, xincayincayi,
kuthawuza) and in terms of visual arts (weaving & pottery), among others. There are also a nhumber of
places of cultural significance such as the Muti wa Vatsonga (Tsonga kraal), Modjadji cycads forest
(where the Rain Queen resides), Baleni (where traditional salt is produced) and the commonwealth
forest in Greater Tzaneen Municipality.

There are 16 libraries in Mopani district municipality. Two libraries are in the Greater Giyani
Municipality, seven in the Ba-Phalaborwa, three in Greater Tzaneen, two in Greater Letaba and two in
Maruleng, with one managed by SANDF. All libraries, except for Hoedspruit are managed by the Local
municipalities. Every municipality has its own library and there is an archive in the basement of the
Department of Education in Giyani. There has been an effort by the provincial government (Office of
the Premier) to extend library services to rural areas.

There are 10 Thusong centres (formerly, MPCCs) that have been established in the district. Four are
in the Greater Tzaneen area, one in Ba-Phalaborwa, two in Greater Giyani, two in Greater Tzaneen
and one in Maruleng (Metz). Both Greater Tzaneen and Maruleng Thusong centers are functioning
very well, whereas others are still having various challenges.

The district, local municipalities and sector departments have a critical challenge of ensuring that all
these MPCCs are functional and serve as a conduit for government-community interface. It is of critical
importance for the local municipalities (in particular) and government agencies (in general) to define
their roles in the management and utilisation of these centres to the benefit of the people. These
centres are intended to bring government closer to the people in terms of information.

’3.13 CEMETORIES AND CREMATORIUMS

‘ INTRODUCTION TO CEMETORIES & CREMATORIUMS

It is noted that the division of powers and functions between the district municipality and local
municipalities were adjusted by the MEC for Local Government and Housing in terms of sections 16
and 85 of the Municipal Structures Act, 1998 and published in the Provincial Gazette No. 878, dated
07 March 2003. Some District municipal powers and functions were thus transferred to Local
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Municipalities, including that of the establishment, conduct and control of cemeteries and crematoria
serving the municipal area.

|3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

‘ INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

The implementation of Gender, Youth, Disabled, Elderly and Children programmes focus on and
ensure the societal upliftment of various categories within communities. The following programmes are
in operation:

D Gender, Youth, Disabled, Elderly and Children programmes focusing at the socio-economic
development aspects.

DMenoés dialogue: A platform for men to shabringingon i ssu:
of men to manhood, etc.

Dwomenés month: A platform for broad gender issues ir
DYouthCiviceducationandCampaigns: Focus is aimed at buil ding

various socio-economic aspects.
D Gender consultative forum: Focus is aimed at all gender controversial issues that are perpetrate.

D Disability awareness: Focus is on mainstreaming disabled people into all streams of development.

Events that the District participates in that seek to create awareness, commemorate, and celebrate our
history, struggles and heritage, and indirectly contributes to raising awareness on poverty alleviation
and gender equity issues are as follows:

[:)I nternational Womends Day Cel ebration
Dwomensos Day Cel ebration

[:) Women Economic Empowerment Summit

[? 16 Days of Activism on No Violence against women and Children

[9 Capacity building on gender issues for officials, communities and their organisations
[? Development of the District Gender Policy

D Youth Month

D Disability day

Employees: Child Care; Aged Care; Social Programmes
Year-1 Year 0
Employees Posts Employees Vacancies Vacancies (as a % of total
Job Level (fulltime posts)
equivalents)
No. No. No. No. %
0-3 1 1 1 0 0%
4-6 4 4 3 1 33%
Total 5 5 4 1 29%
T3.14.4
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COMPONENT E: ENVIRONMENTAL PROTECTION

This component includes: pollution control; biodiversity and landscape; and costal protection.

INTRODUCTION TO ENVIRONMENTAL PROTECTION

The Mopani District Municipal area is faced with environmental risks and trends that lead to
environmental degradation. In order to ensure that development activities carried out by Mopani
District Municipality are sustainable, the IDP of Mopani District had considered environmental and
socio-economic issues in an integrated manner in decision making, project planning and
implementation.

It is clear that individuals, communities and government need to come up with programmes to bring
awareness on the causes and effects of global warming and together strategise on control measures
for decreasing emission of the gases that exacerbate temperature increase in the atmosphere. The
situation in Mopani calls more on the matter since the demographic dynamics indicate that 81% is rural
and therefore vulnerable to any natural hazards without clear mechanisms to combat. Organic
agriculture should be encouraged, land use schemes should be managed, veld fires be controlled and
deforestation be prohibited.

In order to ensure that there is balanced considerations of environmental and socio-economic in
municipal projects planning, all infrastructure projects are screened to check if an Environmental
Impact Assessment might be required or not. This is in line with the EIA regulations enacted under the
National Environmental Management Acts No: 107 of 1998. Compliance of projects to other legal
requirements as outlined by other acts and regulations is also screened before project implementation.
This includes compliance with Acts and regulations such as the National Water Act No 36 of 1998,
Minerals and Petroleum Resources Development Act No: 28 of 2002, National Heritage Resources act
No:25 of 199, section 24 of the Constitution of The Republic of South Africa of 1996 etc.

As part of the National and Provincial local Government intervention on environmental management,
The National Department of Environmental affairs in partnership with DWA and DEDET has funded the
development of Environmental Management Framework for Letaba and Olifant Catchments area that
has also covered the Mopani District Municipality. The EMF will provide necessary guidance for
environmental considerations in Municipal Planning processes to promote sustainable development
that caters the needs for current and future generations in Mopani District Municipality. Apart from this,
DEA has also deployed an official to provide technical advice on environmental management issues,
ensure proper planning and implementation of its EPWP projects funded under its Social
Responsibility Programme (SRP) and provides inputs on Municipal planning structures such as IDP
Technical committee and IDP representative forums. The District stakeholders are ready and willing to
work with various stakeholders including, CBOs, NPOs, PPPs, SMME s academic institu
sectors departments to deliver on its environmental function.

‘ 3.15 POLLUTION CONTROL

‘ INTRODUCTION TO POLLUTION CONTROL

Mopani District in particular is facing challenges in water and air pollution. The major cause of water
pollution in Mopani is uncontrolled illegal dumping of wastes throughout the district and unattended
sewage spillages. Several cases of illegal dumping of wastes along the river banks and in water
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bodies has been reported and observed in Greater Giyani and Greater Letaba municipalities.
According to the State of Rivers Report for Letaba and Luvuvhu produced by DWA in 2001, water
pollution in Mopani district is also worsened by deforestation activities associated with fuel-wood
collection and agriculture along the river banks and within the riparian zones in the catchments areas.
The lack of water-borne sewerage systems leads to the contamination of ground water.

The most noted water pollution takes place in the Murhogolo stream between Giyani shopping
complex and government offices, the Thabina River from Mogoboya downstream, at the Klein and
Groot Letaba rivers as well as Molotodzi which is highly choked with solid waste. Water is life and the
necessity to conserve it cannot be overemphasized or postponed since it cannot be created. Individual
members of communities, sector departments and private institutions need to take conscious decision
on its conservation and prevention of water pollution.

The district municipality and its local municipality will need to focus attention in the future financial
years on water quality monitoring programme, wetlands management and river cleaning up campaigns
and ensure protection of riparian zone vegetation in order to conserve water resources for sustainable
development. It should be noted that in terms of the state of the Rivers report produced by DWAF in
2001 the state of the water quality in Middle Letaba catchments area was ranging from fair to poor
especially for rivers outside DMA and if nothing is done against contamination of the Rivers ecological
system will collapse and this will have adverse effects on the health of people in Mopani district and
environment at large.

Pollution of the air is a major environmental problem affecting most areas in the Mopani District.
Vehicles, mines and industries, as well as burnings on the refuse dumping sites and onsite incineration
by households pollute the air by releasing harmful gasses, especially in urban areas. In the villages, air
pollution is caused by the burning of wood and coal to make fire releasing carbon dioxide. Another
source of air pollution is leakage of sewage and companies burning their waste, causing bad odors.

The National Environment Management: Air Quality Act (NEMAQA), 2004 (Act No. 39 of 2004), also
referred to as AAir Quality Actd was promulgated
terms of this Act that District Municipalities are assigned a number of exclusive air quality management
functions. Therefore, Mopani District like other districts in the country has to implement the
atmospheric emission license system. However due to lack of capacity Mopani District has delegated
the licensing authority to Provincial Environmental Department (LEDET). The Air Quality Act requires
municipalities to prepare reports with regard to progress on implementation of the Air Quality
Management Plan. Although Mopani District Municipality has designated a Municipal Air Quality
Officer to perform the duties or exercise the powers assigned or delegated to that officer in terms of
the Air Quality Act, much is still needed in terms of staffing, capacity building and resource inputs. As
indicated above, Ba-Phalaborwa and Greater Tzaneen municipalities are priority areas for air pollution

control.
Pollution Control Policy Objectives Taken From IDP and SDBIP

Service Outline Service Year-1 Year O Year1l| Year2 | Year3
Objectives Targets

Service Target | Actual | Target | Actual | Target | Target | Target

Indicators
Develop and Number of watsorne 90% 100% 100% 100% 100% 100% 100%
maintain diseases cases resol\
infrasticture within 72 hours of
receipt of report YTD |
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Pollution Control Policy Objectives Taken From IDP and SDBIP

Service Outline Service Yearl Year 0 Yearl| Year2| Year3
Objectives Targets
Service Target | Actual | Target | Actual | Target | Target | Target
Indicators

Number of watsorne
diseases cases repori
received YTD as %
Environmental | Number of Air quality 1 1 1 1 1 1 1
and Waste mangement plan
Management developed and approy
by Management

T 3.15.3
Source: Information received from 12/13 SDBIP, 12/13 APR, 13/14 Adjustment SDBIP, 13/14 APR, 14/15 SDBIP, 14/15 APR

Employees: Pollution Control
Year-1l Year 0
3 Employees Posts Employees | Vacancies (fulltimg Vacancies (as a % of tote
ob Level X
equivalents) posts)
No. No. No. No. %
0-3
4-6 1 1 0 0%
Total 0 1 1 0 0%
T 3.15.4
Capital Expenditure Year 0: Pollution Control
R' 000
Capital Projts Year O
Budget Adjustment Actual Variance fron] Total Project
Budget Expenditure original Value
budget
Total All 0 0 0 0
Not Applicable 2014/15
T 3.15.6

|3.16 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG.
|COASTAL PROTECTION)

‘ INTRODUCTION BIO-DIVERSITY AND LANDSCAPE ‘

As part of the Environmental analysis done within the IDP, the Municipality has identified Alien invader
plants, deforestation, soil erosion and informal settlements as challenges to the health of the
environment. Alien invader plants are plants which are not indigenous to South Africa and they are
either brought here in Mopani district or South Africa because of their Commercial values or as pets.
Amongst the problematic alien invader plants identified in Mopani district are bug weeds, pines,
eucalyptus, lantana, jacaranda and African wild potatoes. Alien plants invading the riparian habitats
include peanut butter cassia, castor-oil plant, sesbania, ageratum and large cocklebur. The District and
its local municipality in partnership with other sector departments need to prioritize programmes to deal
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with alien invader plants as they utilize large quantities of water, putting affected areas vulnerable to
drought and fire hazards and out- compete indigenous plants (State of the Rivers Report: 2001).

Deforestation is one of the identified major environmental problems affecting most areas in the district.
It is caused largely by traditional healers in pursuit of medicinal plants, wood carvers, firewood
collectors, farmers and villagers residing around forest areas. The problem may be accelerated by
poverty, lack of knowledge, unemployment, and unclear land policy, lack of law enforcement,
traditional practices and economic gains.

Soil erosion has a negative effect on various land uses, viz roads, arable land, housing, forestry, etc. It
also exacerbates floods. The major causes of this condition are deforestation, overgrazing, lack of or
poor storm water drainages on roads and poor land use management.

Informal settlements have major negative effect to the environment in that often areas are occupied
with structures without due consideration of environmental potential. Vegetation is destroyed when
buildings are made, and increase the chances of land and water pollution. Forests are debushed and
the interdependence of human life with environmental services is sacrificed. The major causes of
informal settlements are poverty, unemployment, population growth and urbanization. It is clear from
the above that Mopani District Municipality is faced with many environmental problems. To be
successful, development efforts should be cautious against exacerbating environmental degradation.
There is also a need to establish integrated human settlements with proper basic services and thriving
local economies that are able to create jobs.

The District stakeholders are ready and willing to work with various stakeholder s i ncl udi ng, CB
NGOb6s,s PPBEGs academic institutions atseénioeettabr s depa
function.
Employees: BiDiversity; Landscape and Other
Yearl Year 0
Employees| Posts Employees Vacancies Vacancies (as a % of total posts
Job Level (fulltime
equivalents)
No. No. No. No. %

0-3 0 0 0 0 0%

4-6 0 0 0 0 0%

Toal 0 0 0 0 0%

T 3.16.4

COMPONENT F: HEALTH

This component includes: clinics; ambulance services; and health inspections.

INTRODUCTION TO HEALTH

The challenge of the health sector in South Africa is to develop a unified national health system
capable of delivering quality health care to all citizens efficiently and in a decent environment. The
provision of health facilities to all settlements in the district is a problem because of the large number of
settlements (varying in size), with the majority of them being relatively small and scattered throughout
the district. A simplified calculation of the number of people per hospital per local municipality would
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not provide a true reflection of the actual situation, as hospitals provide services to communities across
municipal boundaries and international refugees.

13.17  CLINICS

| INTRODUCTION TO CLINICS

Mopani has progressed considerably with Clinics infrastructure. However five Clinics and one health
centre are still needed for the communities to be sufficiently provided. However, those will as well add
to the backlog on water and sanitation. It will be seen that Mopani has 90% of its clinics servicing
communities 24hours. The remaining 10% is largely attributed to infrastructure and staff management
problems. An analysis of the availability of health facilities per municipality indicates that Maruleng
Local Municipality is in the best position as it has 1 clinic for every 6 841, followed by Greater Giyani
with 9 526. There are also four gateway clinics, located in four hospitals, Sekororo, Letaba, Nkhensani
and Maphutha-Malatji. Sekororo is fully functional while the rest are still in establishment process.

There are mobile clinics based at various sub-districts and have visiting points taking health services to
rural areas where there are no clinics. Kruger National Park is currently served with two mobile clinic
points.

The Health plan has been reviewed and further details will be unpacked adequately therein. The
prevalence of HIV and AIDS has resulted in the increase of child-headed families without any source
of income in the province. However, the Department of Social Development has been proactive in
providing child support grants. The Integrated Food Security Programme continues to play a pivotal
role by giving families food packages although many families are still left out. The Mopani District
Council acknowledges the serious nature of these diseases and has established an institutional HIV &
AIDS Committee and developed an institutional HIV and AIDS policy to manage these diseases. The
District Council has also played a key role in the establishment of Mopani District AIDS Council and
the development of a district-wide HIV & AIDS policy and programme to deal with the scourge within
the district.

3.18 AMBULANCE SERVICES

This is not a district function.

3.19 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION

Most rural communities in Mopani do not have access to wastes removal services from local
municipalities. Residents in these areas dispose refuse on their own, often in an uncontrolled way.
This practice has adverse consequences for environmental health. Environmental Health Practitioners
(EHPs) are placed to monitor treatment plants, thus ensuring compliance with Water and Health
Standards. There is also a need that the sludge that remains be used as agricultural fertiliser or burnt
as a fuel substitute. Most of the time the value chain facilities are not in place. This will require the
district and its local municipality to work closely with private companies, community based organisation
and government sector departments.

With regards to human corpses, there are quite a number of funeral undertakers that are managing
this kind of waste. Some funeral undertakers are not registere d as required by the
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Rel ated to Funer al Undertakers Premises, R237
National Health Act, 2003. Thus far Mopani has 60 registered funeral parlours on record, who are also
members of South African Funeral Parlours Association (SAFPA). The need to have control on this
aspect is apparent. The EHPs are by legislation to monitor the facilities.

Employees: Health Inspection and Etc
Year-1 Year 0
Employees | Posts Employees Vacancies | Vacancies (as a %
Job Level (fulltime total posts)
equivalents)
No. No. No. No. %
0-3 0 0 0 0%
4-6 0 0 0 0%
79 0 0 0 0%
Total 0 0 0 0%
T 3.19.4
Financial Performance Year 0: Health Inspectidatand
Year-1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue
Expenditure:
Employees 0
Repairs and Maintenance 0
Other 0
Total Operational
Expenditure 0
Net Operational Bgnditure 0
T 3.19.5

COMPONENT G: SECURITY AND SAFETY

This component includes: police; fire; disaster management, licensing and control of animals, and
control of public nuisances, etc.

INTRODUCTION TO SECURITY & SAFETY

Reducing crime has become one of the | eading challenges of

because it has severe implications through the costs of victimization that undermine economic and
social development. The White Paper on Safety and Security, September 1998, recognizes that the
delivery of health, education, and housing, as well as job creation, have an important role to play in
reducing incidence of crime. Within Limpopo Province, the department has adopted a monitoring role,
but also attends to facilitation of social crime prevention programmes and research into the causes of
crime and service delivery impediments.
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The SAPS statistics suggest that there is an increase in social crime in the district i rape, assault,
domestic violence, murder, etc. The causes of crime were analysed and, amongst others, being
gender inequity, access to firearms, socio-psychological factors, inadequate support to victims of
crime, youth marginalization, economic under-development and inequality, poverty and
unemployment, institutionalized violence in society.

The Mopani District Municipality developed a Social Crime Prevention Strategy with donor funding
from the Flemish Government accessed by the Department of Safety, Security and Liaison in Limpopo.
The Social Crime Prevention Strategy views the concept of safety and security in terms of two broad
and inter-locked components: that of policing of law enforcement, and that of crime prevention, and
particularly social crime prevention, which is aimed at undercutting the causes of crime. This twin
approach to fighting crime is critical: law enforcement and crime prevention are not mutually exclusive
but reinforce each other.

13.20  POLICE

‘ INTRODUCTION TO POLICE

According to SAPS in Mopani, there are not enough police officers in the district. It is one area that
need the Department to prioritise. Information regarding the reported cases of crime received from the
SAPS for the period 2010 -2011 indicated that Greater Tzaneen has the most crime, followed by Ba-
Phalaborwa and Greater Giyani where the following are the top ten crimes in Mopani: Theft in general,
Burglary at residential premises, Assault with the intent to inflict grievous bodily harm, Common
assault, Malicious damage to property, Burglary at non-residential premises, Total Sexual Crimes,
Shoplifting, Commercial crime, Theft out of or from motor vehicle.

Crime types like Robbery at residential and non-residential premises, Theft of motor vehicles and
motorcycles, lllegal possession of firearms and ammunition, Neglect and ill-treatment of children, Car
hijacking, Public violence, Kidnapping and Truck hijacking are reasonably under control and at a
reasonably low rate.

For the district to achieve economic growth, safety and security is required to attract potential investors
and thus create jobs and alleviate poverty. The Department of Safety, Security and Liaison has
accessed donor funding from the Flemish government to assist district municipalities in the province to
develop their Social Crime Prevention Strategies. To this end, the Mopani District has, with the support
of the Safety and Security Department in the province, developed a Social Crime Prevention Strategy
that responds to crime.

In line with this strategy, MDM has, identified programmes and projects whose sole objective is to
contribute in the fight against crime - acknowledging that crime is more than a security issue; it is also
a socio-economic issue. It affects the health, wealth and safety of people, it affects the economy and it
also affects their future. This strategy has been developed on the basis that: while the public rightfully
demand improvement in the quality of service delivered by the police, members of the public also have
a responsibility to assist the police to deliver a better service.

13.21  FIRE

‘ INTRODUCTION TO FIRE SERVICES

Wild fire remains one of the biggest hazards for the Mopani district. Satellite-derived fire data captured
over the last four years shows that particular areas within the district are more prone to fires than
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others. These areas include the upper section of the Greater Giyani municipal area, the north-western
section of the Greater Letaba municipal area, a large section cutting through the centre of the Greater
Tzaneen municipal area across the mountains to the Bolobedu area which extends into parts of the
Greater Letaba area, as well as a section in the mountainous Sekororo area.

Mopani has established a fully-fledged unit for fire services in the District. Each local municipality is
allocated an operational Fire station in the following areas: Tzaneen, Giyani, Modjadjiskloof,
Phalaborwa and Hoedspruit. Every station ensures twenty-four hour services to communities, in the
following services:

Saving lives and property
Responding to motor vehicle accidents and incidents

OO O«

Specialised search and rescue incidents (high angle, swift water, confined space, trench rescue,
hazardous substance, aircrafts & train incidents)

The District Municipality is striving to improve the working relationship with communities, private
institutions and sector departments in addressing the problems. Fire protection Associations are
established in GLM, GTM, BPM and MLM. For GGM the Association is still in process of being formed.
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Metropolitan Fire Service Data
Details Year-
1 Year O Year 1
Actual | Estimate| Actual | Estimate
No. No. No. No.
1 Total fires attended in the year 386 400 558 680
2 Total of other incidents attended in the year 750 800 974 1000
3 Average turnout timeban areas 3 Min 3 Min| 3 Min 3 Min
4 Average turnout tinmaralareas 3 Min 3 Min| 3 Min 3 Min
5 Fire fighters in post at year end 44 42 42 42
6 Total fire appliances at year end 38 38 36 36
7 Average number of appliance off the road during the yea 30 30 35 35
T3.21.2
Fire Service Policy Objectives Taken FHodtrahd SDBIP
Service Objectives Outline Service Targets Yearl Year 0 Yearl| Year2 | Year3
Target | Actual| Target| Actual | Target| Target | Target
Improve Commun| % emergency incidents arrivg 80% 100%| 100%)| 100% | NA NA NA
welbeing within 60 minutes from dispat
T 3.21.3
Source: Previous year actuals from AR13/14; Current year actuals from 14/15 APR
Employees: Fire Services
Job Level Year-1 Year O
Fire Fighters Employees | Posts Employees Vacancies | Vacanciesas a % of
(fulltime total posts)
equivalents)
Administrators| No. No. No. No. %
Chief Fire Officer & Dep
Other Fire Officers
0-3 1 1 0 0%



Employees: Fire Services
Job Level Year1 Year 0
Fire Fighters Employees | Posts Employees Vacancies | Vacanciesas a % of
(fulltime total posts)
equivalents)
Administrators No. No. No. No. %
4-6 1 1 1 0 0%
7-9 4 5 3 2 60%
10-12 26 48 27 21 66%
13-15 15 46 15 31 72%
Total 1 4 1 3 25%
T321.4
Financial Performance Year 0: Fire Services
R'000
Year-
: 1 Year O
Details Actual| Original | Adjustment| Actual Variance to
Budget Budget Budget
Total Operational Revenue 23074 0
Expenditure:
Fire fighters 18508 34903 31339 22778
Other employees 0 0 0
Repairs and Maintenance 1624 2280 2521 1105 -106%
Other 2942 2770 3634 4003 31%
Total Operational Expenditure 4566 5050 6155 5108 1%
Net Operational Expenditure 18508 5050 6155 5108 1%
Net expendite to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculatec
difference between the Actual and Original Budget by the Actual. T3.21.5
Source: 13/14 APR (Lebelela PMS)
Capital Expenditure Year O: Fire Services
R' 000
Year O
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All 9110 29 29 -31314%
Vehicles 500 0 0 0 0
Erection of carpot 6 000 0 0 0
Upgrading of Fire station 850 0 0 0
Upgrading of Security
services 100 0 0 0
Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (annual PERFORMANC 138
PART I)
—— ==



Chapter &

Provision of containised

sleeping facilities 650 0 0 0

Fire and rescue equipment 700 29 29 -2314% 0

Furniture and fittings 250 0 0 0 0

Gym equipment 60 0 0 0 0
0

Total project value represents the estimated cost of the project on approval by council

(including past and future expenditure as appropriate. 73216

3.22 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL,
CONTROL OF PUBLIC NUISANCES AND OTHER)

INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL
OF PUBLIC NUISANCES, ETC

Disaster Management is a continuous and integrated multi-sectoral and multi-disciplinary process of
planning and implementation of measures aimed at disaster prevention, mitigation, preparedness,
response, recovery, and rehabilitation (Disaster Management Act 57 of 2002), so as to minimize the
impact upon lives, environment and natural resources. The following hazards are posing the greatest
risks in the District on the economy, cultural, welfare, sustained development and sustained

livelihoods.
\ TYPE \ RISK
1 | Hydro Meteorological | Drought, Cyclone, Floods, Fire, Hailstorms, Lightning, Severe
Hazards storms, Wind storms & Tornado.
2 | Geological Hazards Earthquake & Landslide/mudflow
3 | Biological Hazards Food poisoning, Foot and mouth disease, Malaria, Rabies (animals)

& Communicable diseases

4 | Technological Hazards Dam failure, Hazardous installations, Hazardous material by rail, and
Hazardous material by road & Aircraft accidents.

5 | Environmental Air pollution, Deforestation, Soil pollution, Siltation & Land

Degradation degradation.
Source: Mopani IDP14/15

The mentioned hazards should not be viewed in isolation, but cognizance should be taken of the
likelihood of compound disasters e.g. flash floods after extensive veld and forest fires, communicable
disease spread after floods and job losses after technological disasters. The risk faced are tangible
(loss can be quantified in terms of deaths and infrastructure damages) and intangible (psycho-social
impact, trauma and social degradation) during and after disasters.

Communities in rapid growing informal settlements are the most vulnerable to many of these risks, but
proximity to certain installations or hazards (e.g. electrical power lines) also exposes other
communities to risks. Environmental degradation, especially deforestation and overgrazing, also pose
a major threat to sustainable economic development and sustainable livelihoods.
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Emergencies are defined as situations, or the threat of impending situations, abnormally affecting the
lives and property of our society. By their nature, or magnitude these require a coordinated response
by a number of role players, both governmental and private, under the direction of the appropriately
appointed and elected officials. Response, recovery and rehabilitation measures are distinct from
routine operations carried out daily e.g. refuse removal, water and electricity supply, sanitation, primary
health care, firefighting, policing, etc.

The Disaster Management Act (Section 53) requires the Mopani District Municipality to take the
following actions:

D Prepare a disaster management plan for its area according to the circumstances prevailing in the
area.

D co-ordinate and align the implementation of its plan with those of other organs of state and
institutional role players, and

D Regularly review and update its plan.

Mopani District has established the Disaster Management centre, located at Tzaneen for easy spatial
access to the Local municipalities served. The centre is fairly resourced and equipped to respond
timeously whenever any of these disasters occur. Programmes are also in place to ensure that
communities are made aware and have 24-hour call centre to respond to any evidence of occurrence.
The GIS is also in place though not in full implementation, to ensure real time information processing.
There are still serious challenges that may render the already developed plan less effective, i.e. lack of
solid strategies to counteract all of the effects of factors for hazards vulnerability. E.g. poor access to
most areas due to roads infrastructure, lack of billboards for signage for navigation, etc. Further details
with regard to hazards and the levels of vulnerability and risk for every local municipality are detailed in
the Disaster Management plan.

Functioning of the Disaster Management Centre

The staff in the Centre have equipped office accommodation, which must facilitate the day-to-day
operational activities that staff performs.

Emergency and Disaster Management Activities in Disaster Management Centre (DMC)

The DMC provides the facility from where emergency and disaster management staff and a variety of
role players can conduct the following activities:

Disaster Management, Animal Licergsand Control, Control of Public Nuisances, Etc Policy Objectives
From IDP and SDBIP
Service Outline Service Target Year1 Year 0 Year1l| Year2 | Year3
Objectives
Service Target |Actual |Target | Actual | Target | Target | Target
Indicators
Improve Percentage Disaster R| 100% | 100% | 100%| 100% | 100% | 100% | 100%
Community | Index (Review and
welbeing approval of Disaster
Management Framewc
T 3.22.3

Source: Information received from 11/12 SDBIP, 11/12 APR, 12/13 Adjustment SDBIP, 12/13 APR, 14/15 SDBIP, 14/15 APR
(Lebelela PMS)
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Employees: Dister Management, Aninhddensingand Control, Control of Public NuisanE#s,

Year-1 Year O
Employees Posts Employees Vacancies (fulltime Vacancies (as%
Job Level equivalents) of total posts)
No. No. No. No. %
0-3 1 1 1 1 100%
4-6 7 8 7 1 13%
7-9 10 23 10 13 57%
10-12 1 1 1 1 100%
13-15 3 5 3 2 40%
Total 22 38 22 18 47%

T 3.22.4

Financial Performance Year 0: R&aVlanagement, Animal Licencing and @lo@ontrol of Public
Nuisances, Etc

R'000
Yearl Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 15727 25207 18260 12736 -98%
Expenditure:
Employees 8727 17171 12237 10650 -61%
Repairs and Maintenance 137 423 423 133 -218%
Other 6863 7613 5600 1953 -290%
Total Operational Expenditure 15727 25207 18260 12736 -98%
Net Operational Expenditure 0 0 0 0 0
Net expenditure to be consistent with summary T 5.1.25n \Cirégtees are calculated by divi
the difference between the Actual and Original Budget by the Actual. T3.22.5
Capital Expenditure Year 0: BiseManagement, Animal Licencing and Control, Control of Pu
Nuisances, Etc
R' 000
Year O
; : Budget Adjustment Actual Variance | Total Project
Capital Projets ° éudget Expenditure | from original ValueJ
budget
Total All 0 0 0 0
Not applicable in 2014/15 0 0 0
0 0 0
0
0
Total project value representstineaged cost of the project on approval by council (including
future expenditure as appropriate. T3.22.6
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COMPONENT H: SPORT AND RECREATION

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and
camp sites.

INTRODUCTION TO SPORT AND RECREATION

Sports and recreational activities are coordinated by the Department of Sports, Arts and Culture in
liaison with municipalities and sector departments. Every municipality has established Sports and
Recreation Councils. These councils serve as a link between the department and federations. Apart
from the Local Sports Councils, there is also a district Sports and Recreation Council (constituted by
members of the local Sports and Recreation Councils) which is more of a coordinating structure
between the district municipality, local municipalities and the provincial government, particularly the
Department of Sports, Arts and Culture.

The development of sports in the district is still a challenge. Of all the fifty-three (53) sporting codes,
soccer is the most dominant sport in the district. This is due to the fact that the district is predominantly
rural and, as such, the majority of our people do not have access to suitable sporting facilities,
equipment and adequate budget for development programmes. For recreational purposes,
communities also participate in various indigenous games such as: Ncuva, Morabaraba, Kgati,
Khokho, and Jukskei. The municipality is represented internationally in Khokho and Ncuva

The district population participates in activities organized by the Department of Sports, Arts and
Culture, municipalities and sector departments, namely, the O.R. Tambo games, Indigenous games,
Wellness games, Sports Against Crime, Race Against HIV and AIDS. There are sporting which are still
white dominated and the district does not engage in these sporting codes during the O.R. Tambo
games and this is a serious anomaly that needs to be corrected.

There are eight stadiums within the District. All these facilities are in need of major refurbishment
ranging from the need to build new grand-stands, turfed soccer fields, functional irrigation systems,
upgrading of soccer fields and athletics tracks, erection of indoor sports facilities, erection of facilities
for netball, basketball, Softball, cricket, hockey, swimming and Volley ball. There is also a general
need for constant maintenance and upgrading of these facilities. Greater Giyani Municipality is
currently renovating Giyani Stadium.

There are 13 national priority sporting codes of which there is serious shortage of trained coaches.
Only one football coach is well trained and it would be desirable to get 20 more, including other
sporting codes. The following coaches need to be trained as a matter of priority: Football, Boxing,
Cricket, Table tennis, Athletics.

‘3.23 SPORT AND RECREATION

‘ COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL:

With regard to annual performance, the Sports, Arts and Culture programme performed well during the
year. In total, 41 Sports activities were coordinated and supported by the end of the financial year, 7
Arts and Culture, MRM, Heritage and Library activities supported and 4 meetings were held and
supported by Sport and Recreation Council. The O.R Tambo Games were successful with the
O.R.Tambo games.
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Employees: Sport and Recreation

Yearl1 Year 0
Employees Posts Employees Vacancies Vacancies (as a % o
Job Level (fulltime total posts)
equivalents)
No. No. No. No. %

0-3 1 1 1 0 0%
4-6 0 1 0 2 100%
Totl 1 2 1 2 50%

T 3.23.3

Capital Expenditure Year 0: Sport and Recreation

Year 0
. . Budget Adjustment Actual Variance | Total Project
CepliE] Preeets Budget Expenditure | from original Value
budget
Total All 0 0 0
Not Applicable in 2056
T 3.23.5

Source: 13/14 APR (Lebelela PMS)

COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES

This component includes: corporate policy offices, financial services, human resource services, ICT
services, property services.
‘3.24 EXECUTIVE AND COUNCIL

This component includes: Executive office (mayor; councilors; and municipal manager).

‘ INTRODUCTION TO CORPORATE POLICY OFFICES, Etc

The Mopani District Council comprises of the political and administrative components responsible for
decision-making and implementation respectively. The Executive Mayor and the Speaker head the
political component of the municipality. The Mopani District Council consists of 44 Councillors, of
which, 8 are members of the Mayoral Committee. The Municipality has all the powers assigned to it in
terms of the Constitution as well as relevant national and provincial legislation. The municipality has
the authority to take any possible actions to effectively exercise powers assigned to it. The overall
executive and legislative authority vests in Council. The Council must, therefore, take all the major
decisions of the Municipality.

INTRODUCTION TO EXECUTIVE AND COUNCIL

Three-year IDP targets for the performance of the executive and council has been set as i.e. ensure
clean audits, 100% implementation of audit committee recommendations, audit charter developed,
compliance with internal audit plan, review of risk register, implementation of risk mitigated plans,
compliance to legislative requirements, investigation of anti-corruption cases, submission of Annual
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Performance Report within timeframe and average organizational performance rating, integration of
electronic systems, training of staff, filling of vacant positions, mitigation of industrial relations and
employee performance reviews.

Strategies to achieve the above mentioned targets are i.e. regarding audit to Review the audit charter
annually. Ensure that identified internal controls are in place. Development of three years and annual
internal audit plan. Ensure compliance and consistent adherence to policies (continuous monitoring
and reporting). To strengthen and support oversight regarding Risk Management through the
strategies of to conduct risk assessment to ensure risk reduction; Review Enterprise Risk Assessment
annually; Ensure that identified risks according to the Risk Assessment are minimised and addressed;
Vetting of qualifications and security matters; Conduct auditing of internal controls; Investigating all
allegations of fraud and corruption and enforcement of disciplinary and criminal actions. Regarding
monitoring and evaluation, the implementation of a procedure manual for monitoring, evaluation and
reporting has been developed. Building capacity at the level below S57 to take place to ensure
continuity of knowledge that has been built. Regarding legal services, strategies are i.e. intensification
of the implementation of anti-corruption strategy. Disseminate the strategy to all employees and
Councillors. Utilisation of the hotline to address reported cases of alleged corruption. Once the hotline
is in place, review the strategy. Strategies to improve the human resources function are i.e. conduct
skills audit. Twinning or employee exchange programme to be directed at employees that are
struggling on certain issues. These identified employees to be referred to other institutions for practical
learning. Develop training programmes to address competencies in organisation. Develop and
implement coaching and mentoring programme. Develop and submit workplace skills plan. Ensure
people are training according to competency assessment and skills audit. Monitor and evaluate the
impact of training. Sponsor comprehensive development programme based upon identified criteria.
Ensure that skilled personnel are retained and awarded. Attract and appoint skilled and competent
staff in appropriate positions. Conduct an analysis of vacancies vis-a-vis the organogram.
Development and implementation of succession planning strategy. Embark upon a coaching and
mentoring programme. To improve employee monitoring and reporting the aim is to promote
accountability and responsibility. Implementation of disciplinary procedures. Develop Change and
Diversity Management Programme. Completion and implementation of Personal Development Plans
for S57 and contractual managers. Cascading of employee performance management to all levels.
Ensure monitoring and coaching and creation of awareness of organisation culture. Implement
motivational strategies within the organisation. Monitor whether focused and disciplined workforce has
been establish.*

The Executive and Council Policy Objectives Taken From IDP and SDBIP

Service Outline Service Year-1 Year O Year1l| Year2 | Year3
Objectives Targets
Service Target | Actual| Target | Actual| Target | Target | Target
Indicators
Democratic an{ % Council resolutiony 100% | 100%| 100% | 100% NA NA NA

accountable | related to relevant
organisation | directorate implemen
within specified
timeframes

42014/15 Mopani District Municipality integrated Development Plan. Programme Strategies
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The Executive and Council Policy Objectives Taken From IDP and SDBIP

Service Outline Service Year1 Year 0 Yearl| Year2| Year3
Objectives Targets
Service Target | Actual| Target | Actual| Target | Target | Target
Indicators

Democratic an{ % Council Agenda 100% | 100%.| 100% | 100%| 100% | 100% | 100%
accountable | distributed to
organisation | Councillors 4 days pr|

to meetings
T 3.24.3
Employees: The Executive and Council
Year1 Year O
Employees Posts Employees Vacancies Vacancies (as a % 0
Job Level (fulltime total pests)
equivalents)
No. No. No. No. %
0-3 6 6 0 0%
Total 0 6 6 0 0%
T 3.24.4
Financial Performance Year O0: The Executive and Council
R'000
Year-
1 Year O
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenu 48 113 48 770 45 060 39 222 -24%
Expenditure:
Employees 22 090 21 985 16 966 15 668 -40%
Repairs and Maintenance 11 364 18 68 56 68%
Other 14 668 26 767 28 026 23 498 -14%
Total Operational Expenditure 48 122 48 770 45 060 39 22 -24%
Net Operational Expenditure 9 0 0 0 0!
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by di
between the Actual and Original Budget by the Actual. T3.24.5

|3.25 BUDGET AND TREASURY

‘ INTRODUCTION TO BUDGET AND TREASURY

Mopani District Municipality is more reliant on grants, with very little funds from own sources. The
revenue base for the District municipality is very limited and cannot sustain the District if grants would
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be discontinued. RSC levies were discontinued in year 2006 and equitable shares (grants) were
increased to augment the levies. Districts would not qualify to collect Property Rates, but Local
Municipalities do.

The Mopani District municipality has short term investments made with ABSA, FNB and Standard
Bank. These Investments were done at the time when the municipality was able to generate income
from RSC levies. Since the municipality did not have major projects like Office building at that time, it
was realised that it would be better to invest the funds so that when there is a need, withdrawal could
be made. This is how OWN revenue is used:

D when available funds in the current account cannot cater for the payments of services rendered at
a particular point in time.

D Support by other institutions and organs of the state often comes with conditions of counter-
funding, of which OWN revenue assist.

D Price escalation during project implementation causes shortfalls in the budgeted amount and OWN
revenue assist.

D Any unforeseen and unavoidable expenditure may be covered by own revenue.

Those are the areas where fiown revenueodo do help a gr e
the 1little amount coll ected, no infrastrucectviernauepr oj e
Given the vast amount of community needs versus the amount that the Municipality receives and that

which it generates, the District municipality is still far to satisfy all communities in removing all identified

developmental backlogs. More strategies are needed for funding capital projects if reliance upon

grants is to be reduced. Mopani District Municipality need to improve their financial viability position to

ensure optimal utilisation of financial resources. The enhancement of revenue should provide a

platform for the municipality to move from. Credit control mechanisms need to be implemented fully

and plans are to be devised on how to bill and collect revenue for services from rural areas, while at

the same time addressing the provision of free basic services to indigent communities through updated

indigent registers.5

Budget and TreasuBplicy Objectives Taken From IDP and SDBIP
Service Objective Outline Service Targets Year1 Year 0 Year1 [Year2 |Year3
Service Indicato Target| Actual | Target| Actual |Target |[Target |Target
Percentage variance betweeny 10% 10.009 20.27¢ 109 109
Become financialldate spending of operating budg
viable against projected spending yeal
date for the municipality
Become financiallCurent Ratio fRalue current asst 79 79 5% 0.9¢ 149 5% 5%
viable / Rvalue liabilities as %)
Become financialllLiquidity ratio{Rlue Monetary 0.409 0.409 0.4(¢ 0.0¢ 1.38Y 0.409 0.409
viable Assets / Ralue Current Liabilitie
] _|Percentage total capital budget 1009 724 1009 28% 72.019 1009 1009
B_ecome fmanmallon capital projects identified for
viable i . .
financial year i.t.0. IDP
Become financiallPercentage creditors paid withirf 1009 1009 100% 95% 1009 1009 1009

5> Source: MDM 14/15 IDP. Financial Viability.
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Budget and Treasu

licy Objectives Taken From IDP and SDBIP

Service Objective Outline Service Targets Year-1 Year 0 Year1 [Year2 |Year3
Service Indicato| Target| Acwal | Target| Actual |Target |Target |Target
viable days
Become financiallPercentage outstanding debtors 189 1209 18% 1004 1009 18Y 18Y
viable than 90 days
T 3.25,

(Lebelela PMS)

Source: Information received from 12/13 SDBIP, 12/13 APR, 13/14 Adjustment SDBIP, 13/14 APR, 14/15 SDBIP, 14/15 APR

EmployeesBudget and Treasury
Yearl Year 0
Employees Posts Employees Vacancies | Vacancies (as a9
Job Level (fulltime of total posts)
equivalents)
No. No. No. No. %
0-3 4 5 5 0 0%
4-6 4 17 11 6 35%
7-9 3 14 6 13 108%
10-12 14 4 10 71%
13-15 0 0 0 0%
Total 11 36 26 29 80%
T 3.254
Financial Performance Year O: Financial Services
R'000
Year-
Details 1 =T 0 MEAH0 :
Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 20 774 65 695 28 307 35 252 -86%
Expenditure:
Employees 7 347 23578 13718 12 236 -93%
Repairs and Maintenance 16 100 84 67 -49%
Other 13411 42 017 14 505 22 949 -83%
Total Operational Expendéur 20 774 65 695 28 307 35 252 -86%
Net Operational Expenditure 0 0 0 0 0
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated
difference between the Actual and Original Budget by the Actual
T3.25.5

Source: 13/14 APR (Lebelela PMS)
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Capital Expenditure Year 0: Financial Services

R' 000
Year 0
; ; Budget Adjustment Actual Variance | Total Project
Capital Projects Budget Expenditure | from original Value
budget

Total All 2 050 779 779 -163%
Furniture 1 300 0 0 05 1 300
Vehicles 500 779 779 36% 779
Command vehicle 250 0 0 0 250

Total project value represents the estimated cost of the project on approval by council (inc
future expenditure asrappate. T3.25.6

13.26

HUMAN RESOURCE SERVICES

‘ INTRODUCTION TO HUMAN RESOURCE SERVICES

D skills Development

D staff Procurement

Skills Development

D Employee Monitoring and Reporting

Employee Monitoring and Reporting

D Implementation of disciplinary procedures.

To achieve the above objectives, the following is needed:

The human resource programme has the following three objectives:

This programme promotes accountability and responsibility and includes:

D Conducting a skills audit is required. Twining or employee exchange programme to be directed at
employees that are struggling on certain issues. These identified employees to be referred to
other institution for practical learning.

D Develop training programmes to address competencies in organisation. Develop and implement
coaching and mentoring programmes. Develop and submit workplace skills plan. Ensure people
are training according to competency assessment and skills audit.

D Monitor and evaluate the impact of training. Sponsor comprehensive development programme
based upon identified criteria. Ensure that skilled personnel are retained and awarded.

MDM has the Workplace skills plan, reviewed annually to set annual training programmes to ensure
employees and councillors adapt to emerging challenges and needs.
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O« O

managers.

O« O«

Develop Change and Diversity Management Programme

Cascading of employee performance management to all levels.

Completion and implementation of Personal Development Plans for S57 and contractual

Ensure monitoring and coaching and creation of awareness of organisation culture. Implement

motivational strategies within the organisation. Monitor whether focused and disciplined workforce
has been established

Staff procurement

The aim is to attract and appoint skilled and competent staff in appropriate positions. This is done by:

D conductan analysis of vacancies vis-a-vis the organogram.

D Development and implementation of succession planning strategy.

D Embark upon a coaching and mentoring programme.

Human Resource Services Policy Objectives Taken BP

Service Outline Service Targets Year-1 Year 0 Year 1 Year 3
Obijectives
Target Actual Target Actual Target
ice *Previoug *Previous *Current *Current| *Current | *Following
Indicators Year Year Year Year Year Year
(0) (i) (iii) (iv) W) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Transformation | Number of budgeted vaci 80% 79% 80% 80% 80%| 75% 65% 50%
and Organisatior| positions filled YTD /
Development Number of budgeted vacs
positions YTD as %
Trasformation Number employee 568 13 568 37 70.00 37 37 37
and Organisatior] performance reviews
Development conducted
Transformation | Number of executive 100% 85% 100% 100%| 62% 100% 100% 100%
and Organisatior] management posts filled
Development YTD / Total number of
executive management
pogs as %
Transformation | Percentage targeted staff 100% 100%| 100% 100%| 100% 100% 100% 100%
and Organisation trained in various fields a{
Development per the WSP
Transformation | Rvale actually spent on 1% 1% 1% | 0.28% 1% 1% 1%
and Organisatior] implementing its workplag
Development skills plan YTD / Total R
value of a budget [salarie
budget] as %
Transformation | Percentage industrial acti 100% 75% 100% 100%| 100%| 100% 100% 100%
and Organisatior] mitigated
Development
T3.25.3

Source: Information received from 12/13 SDBIP, 12/13 APR, 13/14 Adjustment SDBIP, 13/14 APR, 14/15 SDBIP, 14/15 APR

(Lebelela PMS)
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Employees: Human Resource Services

Year1 Year 0
Employees Poss Employees Vacancies Vacancies (as a %
Job Level (fulltime total posts)
equivalents)
No. No. No. No. %
0-3 2 2 0 0%
4-6 11 6 5 57%
7-9 11 6 5 45%
10-12 4 4 0 0%
13-15 16 11 4 25
16-18 0 0 0 0%
Total 46 29 13 46%
T3.26.4
Financial Performance Year 0: Human Resource Services
R'000
Year-
. 1 Year O
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 4543 11778 8955 5817 -102%
Expenditure:
Employees 3077 6826 4584 3877 -76%
Repairs and Maintenance 0 0 0 0 0
Other 1466 4952 4371 1940 -155%
Total Operational Expenditure 4543 11778 8955 5817 -102%
Net Operational Expenditure 0 0 0 0 0
Net expenditure to be consistent with summary T 5.1.2 irMaHaptestare calculated by dividing the
difference between the Actual and Original Budget by the Actual. 3268

|3.27

INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

The Mopani District Municipality is in the process of integrating all their electronic systems. At the end
of the 2013/14 the process started to investigate the integration the Performance Management
Automated system (Lebelela) with the project management, financial and human resource systems. A
GIS unit has also been established and the municipality is in the process of establishing a Corporate

GIS system.

Strategies regarding Information Management were:
0 Registry division to be capacitated and resourced to ensure optimal functionality. Enhance
supervision on record data keeping and collection.
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0 Development of database of all unemployed graduates; Collaboration with institution of higher
learning on research should be established. Interaction with research institutions to be monitored;
Data Cleansing of service statistics and backlogs; Validate and consolidate available data through
GIS. Develop systems to collect information; Continuous update of information; Establishment of
Research Unit and appointment of researcher.
ICT Services Policy Objectives Taken From IDP
Service Outline Year1 Year O Year 1 Year 3
Objectives Service
Targets Target Actual Target Actual Target
ice *Previous *Previous | *Current Yea *Current Yeg*Current Yeq *Following
Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Manage through| Percentage 70.00% 85.00% 100.00% 100% 40% 100.00% 100.00% | 100.00%
information electronic
systems that
are integrate|
T 3.27.3

Source: Information received from 11/12 SDBIP, 12/13 APR, 13/14 Adjustment SDBIP, 13/14 APR, 14/15 SDBIP, 14/15 APR

Employees: ICT Services

Yearl Year O
Employees Posts Employees | Vacancies (fulltimg Vacancies (as a % ¢
Job Level equivalents) total posts)
No. No. No. No. %
0-3 2 3 2 1 50%
4-6 2 0 0 0 0%
Total 4 3 2 1 50%
T3.27.4
Financial Performance Year O: ICT Services
R'000
Yearl Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Reuge 2805 19024 11131 6263 -204%
Expenditure:
Employees 573 1328 819 738 -80%
Repairs and Maintenance 86 111 81 23 -383%
Other 2146 17585 10231 5502 -220%
Total Operational Expenditure 2805 19024 11131 6263 -204%
Net Operation&xpenditure 0 0 0 0 0
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by c
difference between the Actual and Original Budget by the Actual. T 3278

Source: 13/14 APR (Lebelela PMS)
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Capital Expendite Year 0: Financial Services
R' 000
Year 0
g g Budget Adjustment Actual Variance | Total Project
Capital Projects Budget Expenditure | from original Value
budget

Total All 2 050 779 779 -163%
Furniture 1300 0 0 0 1300
Vehicles 500 779 779 36% 779
Command vehicle 250 0 0 0 250

0

Total project value represents the estimated cost of the project on approval by council (inc

future expenditure as appropriate. T3.256

3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

This component includes: property; legal; risk management and procurement services.

‘ INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

Risk Management: As a corporate governance function, risk management is the responsibility of
management, Council and Audit committee. The Risk management committee comprising of members
of management was established in 2008 to focus on monitoring risks that emanate from every
administrative unit in view of bringing them under control so that adverse situation is not encountered
without prior detection and attempt to resolve.

Theassi sted management to identify and evalwuate t
system and contribute to the improvement of risk management and control systems. That has been

done by taking the registered risks, categorising them into low, medium and high risks for management

to develop actions for mitigation. Currently there is one personnel dedicated for Risks.

Legal Services: Legal Services unit is part of the Corporate services Directorate. This department is
looking at the Workshops on contract management and the investigation of corruption are also
targeted. Debt collection is necessary to address the backlog on uncovered revenue.

Procurement Services: The supply chain management unit is part of the Budget and Treasury
Directorate.
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Property; Legal; Risk Management; and Procurement Services Policy Objectives Taken From IDP

Service Outline Service Targett Year1 Year 0 Year 1 Year2
Objectives
Target Actual Target Actual Target
Sepvice *Previous *Previous | *Curren *Current | *Curre | *Following
icators Year Year t Year Year nt Year
Year
(@) (i) (iii) (iv) (V) (vi) (vii) (viii) (ix) x)

Service Objective xxx
Legal
Become Percentage debt 60% 3% 60% 100% 7% 100% 100% 100%
financially viable| recovered over 90 Days
Democratic and| Number of existing polic 100% 10046 100% 100% 0% 100% 100% 100%
accountable reviewed and adopted k
organisation Council YTD
Democratic and | Number of legal 100% 80% 100% 100% | 100% 100% 100% 100%
accountable requirements complied
organisation YTD / Number of legal

requirements applicable

the Municipality as %
Democratic and | Number oberuption NA 60% 100% 100% 30% 100% 100% 100%
accountable cases investigated and
organisation resolvedY TD / Number @

corruption cases

uncovered YTD as %
Risk
Democratic and | Percentage risk mitigatii 100% 38% 100% 100% 100% 100% 100% 100%
accountable plans implemented YTLC
organisation
Democratic and | Percentagésk register 100% 100% 100% | 100% 100% 100% 100%
accountable reviewed and approved
organisation time for the entire

municipality
SCM
Become Percentage Taers 100% 0% 100% 100% 100% 100% 100% 100%
financially viable| adjudicated within 60 dg

of closure of tender

T3.28.3

Source: Information received from 12/13 SDBIP, 12/13 APR, 13/14 Adjustment SDBIP, 13/14 APR, 14/15 SDBIP, 14/15 APR
(Lebelela PMS)

Employees: Propertyegal; Risk Management; and Procurement Services
Yearl Year 0
Employees | Posts Employees | Vacancies (fulltimg Vacancies (as a % ¢
Job Level equivalents) total posts)
No. No. No. No. %
0-3 2 3 2 1 50%
4-6 2 0 0 0 0%
Total 4 3 2 1 50%
T 3.28.4
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Financial Performance Year O: Property; Legal; Risk Management and Procurement Service
R'000
Year-1 Year 0
Details Actual | Original Budget| Adjustment Actual Variance to
Budget Budget
Total Operational Revenue 13179 5709 21671 24041 76%
Expenditre:
Employees 1362 1610 1590 2396 33%
Repairs and Maintenance 0 0 0 0
Other 11817 4099 20081 21645 81%
Total Operational Expenditur{ 13179 5709 21671 24041 76%
Net Operational Expenditure 0 0 0 0 0
Net expenditure to be abast with summary T 5.1.2 in Chapter 5. Variances are calculated by «
difference between the Actual and Original Budget by the Actual. T 3285

COMPONENT J: MISCELLANEOUS

This component includes: the provision of Airports, Abattoirs, Municipal Courts and Forestry as
municipal enterprises.

‘ INTRODUCTION TO MISCELLANEOUS

The following are the airports and landing strips available in the Mopani District Municipality and the
economic activity around each LM:

Hoedspruit (Maruleng) airport and landing strip
Z7Z2 (GLM) 1 agricultural produce (tomatoes)
Ba-Phalaborwa i mines

Eiland (Ba-Phalaborwa) 1 tourism

Tzaneen T agricultural produce

Siyandani (in Giyani) i shopping, mines, agriculture

(wAdwlwlwiwlw

Hoedspruit airport was originally and solely used by military air force. It is now commercial and it caters
for airlines from Hoedspruit to Gauteng and Cape Town and is used by public and also game hunting
tourists. The one landing strip in Giyani (Siyandani) is owned by Government but its condition is not
maintained. Cattle and other animals roam on it. Other air strips are privately owned and may not be
relied upon for commercial purposes for either goods or public. The District has not as yet taken over
the Municipal Airports Function. A study has been commissioned in the gard.

Municipality | CHAPTER@SERVICE DELIVERY PERFORMANCE (annual PERFORMANC 154
PART I)




Chapter 4

CHAPTER 41 ORGANISATIONAL DEVELOPMENT PERFORMANCE
(PERFORMANCE REPORT PART II)

INTRODUCTION

The purpose of conducting an institutional analysis is to ensure that the municipal development strategies take existing institutional capacities
into consideration and that institutional shortcomings are addressed. Mopani District Municipality was established in 2000 in terms of the
Municipal Structures Act, 1998 (Act No. 117 of 1998). The municipal offices of the district are situated in the government complex in Giyani in
the Greater Giyani Municipality. The District Disaster Management centre is built in Tzaneen town and is in full use including Fire services.

Offices for local municipalities are located as follows:

,,,,,,,

Maruleng Local Municipalit y ¢ ¢ ¢ €6 ééé. Hoedspruit Town

Greater Letaba Local Municipality ééé.é. Modjadjiskloof Town
Greater Tzaneen Local Municipality éé. é. Tzaneen Town

Ba-Phal aborwa Local Municipality ééé..éPhalaborwa Town
Greater Giyani Local Municipality éééééGiyani Town

The management arrangement of the institution needs continual attention in order to adapt to changing needs and demands. Hence, annual
review on the filling in of vacant posts and an on-going management training. There is also a need to define the distinct roles of the various
sub-units in the Municipal Managerds Office and their coll ectable®®| mandat
discharge the following responsibilities distinctly and with excellence.

T4.0.1

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL

4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES

The Municipality employed 720 people during the 14/15 financial year. It incurred 60% vacancy rate with the post of a permanent CFO being
vacant. High vacancy rates also existed for highly skilled supervision levels 9-12 (excluding finance posts) at 83% and Fire Fighters at 63.5%.
Other challenges were:
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Office space is one limiting factor on appointing units that are office-bound. There is only one block in the former Gazankulu parliamentary
complex that if fully full. Some of the Units like, Internal Audit and GIS are accommodated at the Disaster Management center in Tzaneen.
More offices are under construction in Tzaneen town, yet far away from Head office, Giyani.

O«

O«

Mopani has 24 disabled employees, which is 3,2% of the current workforce. MDM has thus exceeded the 2% threshold required of the
staff complement being disabled persons.

O«

There are over 600 staff members transferred from DWA. The challenge is that operational cost to MDM has risen and will impact on
means for service delivery.

O«

MDM do not have full spread of racial diversities. There are largely Bapedi, Va-tsonga, Va-Venda and some few Afrikaans. This is
informed proportionally by the racial spread of the District. There are also those cases of people who would prefer to work in an urban
environment rather than rural area (Giyani) where Mopani District Head office is located.®

Employees
Year-1 Year O
DL ity Employees A%Fggt\é E Employees | Vacancies | Vacancies
No. No. No. No. %
Water (Sanitation) 380 480 461 19 73.75%
Electricity 1 2 2 0 50.00%
Waste Management 2 4 2 2 50.00%
Housing 1 4 1 3 75.00%
Roads & Transport 1 2 8 -6 200.009
Planning 7 8 7 1 12.50%
Local Economic Developmer, 2 4 3 1 50.00%
Community & Social Service 2 2 2 0 100.009
Environmental Protection 2 4 2 2 50.00%
Health 3 47 44 3 6.38%
Security and Safety 1 1 0 1 0.00%
Sport and Recreation 1 3 1 2 66.67%

6 Source: 14/15 MDM IDP
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Employees
Year-1 Year O
Description Employees Aﬁﬂ;’é e Employees| Vacancies | Vacancies
No. No. No. No. %
Corporate Policy Offices and
Other (fire services) 48 107 2 105 98.13%
Office of Executive Mayor 12 19 12 7 31.58%
Office of the Speaker 3 4 3 1 25.00%
Office of the Chief Whip 1 2 2 0 100.009
Office of The Municipal Man 34 57 33 24 40.35%
Corporate Services 32 50 90 -40 34.00%
Budget anfireasury 14 36 45 9 47.22%
Totals 547 836 720 547 11
T4.1.1
Vacancy Rate: Year 0
Designations *Total *Vacancies *Vacancies
Approved | (Total time that| (as a proportion of
Posts vacancies exist| total posts ireach
using fulltime category)
equivalents)
No. No. %
Municipal Manager 1 0 0.00%
CFO 1 1 100.000
Other S57 Managers (excluding Finance Posts) 6 1 16.6%
Other S57 Managers (Finance posts) 0 0 0.00%
Police officers 2 1 50.006
Fire fighters 120 75 62.506
Senior managemeérmvels 125 (excluding Finance
Posts) 23 5 21.7406
Senior management: LeveldiFinance posts) 4 0 0.0@%
Highly skilled supervision: lexglg@xcluding Finance
posts) 42 35 83.3%
Highly skilled supervision: lexiéls (FFinance posts) 17 11 64.71%
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Vacancy Rate: Year 0
Designations *Total *VVacancies *Vacancies
Approved | (Total time that| (as a proportion of
Posts vacancies exist| total posts ireach
using fulltime category)
equivalents)
No. No. %
Total 216 129 59.72
T4.1.2

Vacancy Rate

140
120
120
100
a0 75 m *Total Approved Posts
60 42
40 35
23 17 _®*Vacancies (Total
20 & > 5 7 11 —time that vacancies
10 11 1 oo 1 0 exist using fulltime

equivalents)

The vacancy rate is high under fire fighters with 75 posts being vacant from 120 approved positions, thus only 37.5% of firefighter positions
that were filled. The BTO office is also experiencing high vacancy levels with the position of CFO being vacant and 11/17 (65%) highly skilled
supervision (levels 9-12) being vacant.
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Turnover Rate
Total Appointments as 0 Terminations during the
Details beginning of Financial Financial Year Turnover Rate*

Year

No. No.
Year2 862 40 5%
Yearl 707 61 9%
Year 0 1314 89 7%

T4.1.3

At the end of the year under review, only 7% (89/1 314) of employees resigned/terminated. This is an improvement of 2% over the previous
financial year.

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

4.2 POLICIES

HR Policies and Plans
Name of Policy Completed Reviewed| Date adopted by cound
or comment on failure t
% % adopt
1 Car Allowance 100% 30 May 2013
2 Cellular Phone Allowance 100% 30 May 2013
3 Conditions afervice 100% 30 May 2013
4 Death Benefits 100% 30 May 2013
5 Employee Assistance Programmes 100% 30 May 2013
6 Disability 100% 30 May 2013
7 Discrimination 100% 30 May 2013
8 HIV and Aids 100% 30 May 2013
9 Incapacity due ill health 100% 30 My 2013
10 Injury on duty 100% 30 May 2013
11 Labour Relations 100% 30 May 2013
12 Landline telephone 100% 30 May 2013
13 Long Service Recognition 100% 30 May 2013
14 Occupational Health and Safety 100% 30 May 2013
15 Protective Clothing andiotni Allowance 100% 30 May 2013
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HR Policies and Plans
Name of Policy Completed Reviewed| Date adopted by cound
or comment on failure t
% % adopt
16 Relocation and Transfer 100% 30 May 2013
17 Sexual Harassment 100% 30 May 2013
18 Substance Abuse 100% 30 May 2013
19 training and development 100% 30 May 2013
20 Employee Performance Management and deve 100% In review process
21 Overtime 100% In review process
22 Promotion and transfer 100% In review process
23 Personnel provisioning 100% 14/December 2015
24 Records Management 100% 14/December 2015
25 staff Retention 100% In review process
26 Picketing Agreement 100% In review process
27 Whistle Blowing 100% In review process
T4.2.1
4.3 INJURIES, SICKNESS AND SUSPENSIONS

No injuries or suspensions were incurred during the 14/15 financial year. The number of sick days were as follows:

Number of days and Cost of Sick Leave (excluding injuries on duty)

Total Proportion | Employeeg  Total *Average | Estimated cost
sick | of sick leave using sick | employees sick leave
Salary band leave Withput leave in post* per
medical Employees
certification

Days % No. No. Days R' 000
Senior management (Lev&)s 1 30 0% 4 9 3.6
Assistant Directors and Officers (L&Jels 3 | 240 0% 42 86 4.73
Supporting Staff (levey 6 140 0% 30 73 14.08
Admin and Fire Services (lexi3 9 274 0% 38 98 9.65
Awiliary Services / General Workers (Level{ 181 0% 35 433 5.22
15)
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MM and S57 0 0% 1 1 0
Total 865 0% 150 700 37.28 0
T43.2

0.94

0.80

0.80

0.70

0.60

0.50

0.40

0.30

0.20

0.10

Average Number of Days Sick Leave (excluding 10D)
0.02

0.63
0.39
0.07
-

Senior management  Assistant Directors Supporting Staff Admin and Fire Auxiliary Services / MM and S57
(Levels 1-2) and Officers (Levels 3- (levels 6-8) Services (levels 9-12)  General Workers
5) (Levels 13-15)

In total, 150/700 employees took 865 days of sick leave during the financial year under review. Average days sick leave taken
was the highest under Assistant directors with  Admin and Fire Services (Levels 9-12) with 38/98 employees that took 274 days
of sick leave (9.65). The municipal manager, S57 managers and senior management took the least amount of sick leave. The
rate of sick leave taken per post level was the highest under Auxiliary Services / General Workers (Levels 13-15). Medical
certificates were supplied where applicable.
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‘4.4 PERFORMANCE REWARDS

No performance bonuses for skill levels 1-2 were paid for the year under review.

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

4.5 SKILLS DEVELOPMENT AND TRAINING

*Registered with professional Associate Body e.g. CA (SA)

Skills Matrix
Management level | Gender| Employees Number of skilled employees required and actual as at 30 Jufie Yea
in post as Learnerships Skills programmes & othen ~ Other forms of training Total
at 30 June short courses
Year O
Actual: | Actual: | Year O | Actual: | Actual: | YearO | Actual: | Actual: | Year O] Actual: | Actual: | Year 0
No. End of | End of | Target | End of | End of | Target | End of | End of | Target| End of | End of | Target
Yearl | Year O Yearl | YearO Yearl | YarO Yearl | YearO
MM and s57 Female| 6 0 0 0 1 11 1 11
Male 0 0 0 2 22 2 22
Councillors, senior offici Female 0 0 0 23 18 23 18
and managers Male 0 0 0 38 28 38 28
Technicians and associi Female 0 0 0 0 0
professionals* Male 0 0 0 0 0
Professionals Female 0 0 0 0 0
Male 0 0 0 0 0
Sub total Female| 6 29 24 29
Male 50 40 50
Total 6 0 0 0 64 79 0 0 0 0 64 79 0
T4.5.1
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At the end of the financial year under review, 79 employees possessed some sort of skills programme and/or other forms of short courses. Out
of these 29 (37%) were women. This is 19% increase in skilled employees than the previous financial year.

Financial Competency Development: Progress Report*

Description A. B. Consolidat{Consolidated: Consolidated: Total Consolidated: Total
Total number of offici§ Total number of ddiiie || Total of AlCompetency number of officials whg number of officials
employed by employed by municipand B assessments comple performance agreemer that meet prescribe
municipality (Regulati{ entities (Regulation for A and B (Regulatj canply with Regulation| competency levels
14(4)(a) and (c)) 14(4)(a) and (c) 14(4)(b) and (d)) 16 (Regulation 14(4)(f)| (Regulation 14(4)(e

Financial Officials

Accounting officer 1 0 1 1 1 1
Chief financial officer 0 0 0 0 0 0
Seniomanagers 0 0 0 0 5 0
Any other financial officials 0 0 0 0 0 0

Supply Chain Management Officig

Heads of supply chain managen 0 0 0 0 0 0
units

Supply chain management seni 0 0 0 1 0 0
managers

TOTAL 1 0 1 2 6 1

* This is a statagaeport under the National Treasury: Local Government: MFMA Competency Regulations (June 2007) T45.2

Competency assessments for the accounting officer and supply chain manager indicated that the accounting officer (municipal manager) meet
the prescribed competency level.
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Skills Development Expenditure

Employees as al

Original Budget and Actual Expenditure on skills development Year 1

the beginning of|  Learnerships | Skills programmes & othel Other forms of Total
Management level Gender | the financial yeal short courses training
No. Original| Actual Original Actual Original| Actual | Original Actual
Budget Budget Budget Budget
MM and S57 Female 1 0 0 45,000 0 0 45,000
Male 2 0 0 90,000 0 0 90,000
Legislators, senior offieiatsmanagers| Female 12 0 0 564,000 0 0 564,000
Male 22 0 0 1,700,00( 1,034,00( 0 0| 1,700,00¢ 1,034,00(
Professionals Female 0 0 0 0 0
Male 0 0 0 0 0
Technicians and associate professio| Female 0 0 0 0 0
Male 0 0 0 0 0
Clerks Female 0 0 0 0 0
Male 0 0 0 0 0
Service and sales workers Female 0 0 0 0 0
Male 0 0 0 0 0
Plant and machine operators and asse| Female 0 0 0 0 0
Male 0 0 0 0 0
Elementary occtipas Female 0 0 0 0 0
Male 0 0 0 0 0
Sub total Female 13 609,000 609,000
Male 24 1,700,00( 1,124,00( 1,700,00( 1,124,00(
Total 37 0 0 1,700,00( 1,733,00( 0 0| 1,700,00¢( 1,733,00(
*% and *R value of municipaieskoriginal budgediycated fovorkplace skills plan. %*| *R
T4.5.3
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Skills development Budget

1800000
1600000
1400000
1200000
1000000
800000
600000
400000
200000

B Original Budget

B Actual

s &

In total, R 1,733,000 was spent on skills development for the year under review which is slightly higher that the budget of R 1,733,000.
Overall, 37 employees underwent skills programmes & other short courses of which 13 were female.
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Financial Competency Development: Progress Report*

Description A. B. Consolida] Consolidated: | Consolidated: Total| Consolidated: Tot
Total numben Total number d ed: Total | Competency number of officials | number of officials
of officials officals of A and f assessments whose performance that meet
employed by employed by completed for A| agreementsply | prescribed
municipality | municipal and B (Regulatiq with Regulation 16 | competency leveld
(Regulation | entities 14(4)(b) and (d)) (Regulation 14(4)(f) (Regulation
14(4)(a) and | (Regulation 14(4)(e))

(c) 14(4)(a) and (a
Financial Officials
Accounting officer 0 0 0 0 0 0
Chief financial officer 0 0 0 0 0 0
Seniomanagers 0 0 0 0 0 0
Any other financial official 0 0 0 0 0 0
Supply Chain Manageme
Officials
Heads of supply chain
management units 0 0 0 0 0 0
S_upply chain managemel 0 0 0 1 1 1
senior managers
TOTAL 0 0 0 1 1 1
T45.2
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE

During the financial year under review there were no positions that received any increases due to their positions being upgraded. Also no

empl oyeesd salary levels exceed the grade determined by | odnotbeeal uati on
approved.

CHAPTER 51 FINANCIAL PERFORMANCE

INTRODUCTION

Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The chapter comprises of three
components:

D Component A: Statement of Financial Performance
D Component B: Spending Against Capital Budget
D Component C: Other Financial Matters

T5.0.1
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COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

5.1 STATEMENTS OF FINANCIAL PERFORMANCE
SOURCE TABLE A4RP

DC33 MopanReconcilidbn of Table
A4 Budgeted Financial Performance
(revenue and expenditure)

Description 2014/15 2013/14
Original Budget| Budget Final adjustments Actual Unauth Variance Actual Actual Restated
Adjustments budget Outcome orised Outcome as| Outcome as Audited
R thousand (i.t.o. MFMA s2€ expendi % of Final % of Outcome
ture Budget Original
Budget
1 2 3 4 5 6 7 8 12
Revenue By Source

Property rates 0 0 0 0 0 - - 1
Property ratepenalties & collentitharges 0 0 0 0 0 - - i
Service chargeslectricity revenue 0 0 0 0 0 - - i
Service chargewater revenue 283 531 00 -114 024 33} 169 506 66 137 662 66! -31 844 004 81.2% 48.6% 111 836
Senice chargessanitation revenue 26 963 47 2 000 03( 28 963 504 21 146 95( -7 816 55§ 73.0% 78.4% 23 030
Service chargesefuse revenue 0 0 0 0 0 - - i
Service chargesther 200 000 192 000 392 000 0 -392 000 - - i
Rental of facilities and equipment 0 0 0 0 0 - - i
Interest earnedxternal investments 1 050 00¢ 2 300 00d 3350 00d 3 405 705 55 705 101.7% 324.4% 2859
Interest earnedutstanding debs 19 944 36] 0 19 944 361 15 905 437 -4 038 929 79.7% 79.7% 13779
Dividends received 0 0 0 0 0 - - 1
Fines 0 0 0 0 0 - - 1
Licences and permits 0 0 0 0 0 - - i
Agency seices 0 0 0 0 0 - - 1
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Transfers recognisegerational 602 416 00¢ -175 929 33] 426 486 66 594 320 98 167 834 32 139.4% 98.7% 523 273

Other revenue 4 670 03( 16 337 20( 21007 23 2 909 304 -18 097 921 13.8% 62.36 6179

Gains on disposal of PPE 0 0 0 0 0 - - i
Total Revenue (excluding capital transfers an 938 774 86 -269 124 434 669 650 43 775 351 04 105 701 115.8% 82.6% 680 956

contributions)

Expenditure By Type i - -

Employee related costs 348 597 56 -85 030 247 263 567 31 25113561 (12 432) 95.3% 72.0% 205 520
Remuneration of councillors 10 398 18¢ 4 735 473 15133 659 14 287 171 (846) 94.4% 137.4%) 8 380
Debt impairment 19 856 10] -4 100 00(] 15 756 101 2776 708 (12 979) 17.6% 14.0% 36 096
Depreciation & asset impairment 137 368 89 31 383 001 168 751 89 156 287 881 (12 464) 92.6% 113.8% 154 846
Finance charges 650 000 0 650 000 461 993 (188) 71.1% 71.1% 608
Bulk purchases 143 580 644 -58 514 997 85 065 653 186 532 67 101 467 219.3% 129.9% 254 125
Other materials 103 069 05] 28 854 48(] 131 923 53 90 986 66 (40 937) 69.0% 88.3% 107 961
Contracted services 11 765 55] 0 11 765 551 11 836 974 71 100.6% 100.6% 22 907
Transferand grants 0 0 0 4 395 552 4 396 #DIV/0! #DIV/O! 3745
Other expenditure 119 813 16] -10 279 857 109 533 31 112 323 80 2 790 102.5% 93.7% 370 106
Loss on disposal of PPE 0 0 0 1478 861 1479 #DIV/0! #DIV/O! 355
Total Expenditure 895 099 16] -92 952 13] 802 147 02 832503 90 5 30 357 103.8% 93.0% 1164 651
Surplus/(Deficit) 43675701 -176 172 29] 132496593 57 152 85§ 75 344 431%|  -130.9% (483 694)
Transfers recognisedpital 609 721 00( -425 240 67/ 184 480 32 78 066 431 (106 414) 42.3% 12.8% 484 112
Contributions recogniseapital 0 0 0 0 i - - i
Contributed assets 0 0 0 0 i - - i
Surplus/(Deficit) after capital transfers & 653 396 704 -601 412 97} 51 983 731 20913 574 (31 070) 40.2% 3.2% 418
contributions
Taxation 1 1 1 1 1 - - 1
Surplus/(Deficit) after taxation 653 396 70; 601 412 971 5183732 20913 574 (31 070) 40.2% 3.2% 418
Attributable to minorities i T T i T - - i
Surplus/(Deficit) attributable to municipality 653 396 704 -601 412 97} 51 983 737 20913 574 (31 070) 40.2% 3.2% 418
Share of surplus/ (deficit) of associate i i i i i - - i
Surplus/(Deficit) for the year 653 396 70; -601 412 97 51983 73 20913 57 (31 070) 40.2% 3.2% 418
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Mopani District Municipality

Annual Financial Statemenis for the year ended 30 June 2015

Statement of Financial Performance

2015 2014
Restated*
Mote(s)

Revenue

Service charges 17 158 809 610 134 866 082
Inferest received on outstanding receivables 15 905 432 13 7786 874
Olher income 19 2909 309 6 178 B84
Interest received 3405 705 2 858 GE6
Government granls & subsidies 18 B72 387 419 1 007 385796
Total revenue 853 417 475 1 165 068 GO2
Expenditure .

Employee costs 21 (251 135 615) (205 519 905)
Remuneration of Councillors 22 (14 287 171) (B 380 164)
Regional bulk infrastructure projects expenditure 23 (13 564 0TE) (71 449 541)
Kaopani househeld sanilation (3321 949) (485 504 231)
Depreciation and amorisation 26 (156 287 882) (154 845 029)
Interest cost 27 (461 923) (BO7 869)
Debt impairment 24 (2776 708) (35 096 254)
Repairs and maintenance (S0 G856 BE3) (107 961 118)
Bulk purchases 31 {1B6 532 674) (254 125 179)
Contracted services 29 (31 836 975) (22907 231)
Grants and subsidies paid 30 (4 385 552) {3 745 480)
General expenses 20 {95 437 T84) (103 152 6572)

Impairment loss

{1301 B4d) -

Total expenditure

(832 326 B85)1 164 295 573)

Total revenue
Total expenditure

853 417 475 1 165 068 602
(B32 326 BAS) 1 164 205 573)

Operating surplus 21 090 590 773029
Loss on disposal of assels and liabilities (177 017) {355 003}
Surglus before taxation 20913573 418 026
Surplus for the year 20913 573 418 026

* See Nole 35

10
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5.2 GRANTS

Source: Budget and Treasury Office

Table SA18 Transfers and grant receipts

Description Ref | 11/12 12/13 13/14 2014/15
Audited Audited Audited Original Adjusted
R thousand Qutcome | Outcome Outcome | Budget Budget Audited Outcome
1,

RECEIPTS: 2
Operating Transfers and
Grants

National Government: 460 703 | 489 238 522904 | 602416 | 426 089 604 722
Local Government
Equitable Share 376 571 | 458 567 504 909 | 561080 | 380 753 560 753
Finance Management 1 000 1559 1250 1250 1250 1250
Municipal Systems
Improvement 750 1000 890 934 934 934
Water Services Operating
Subsidy 77 909 10171 11192 25 000 25 000 20 823
EPWP Incentive 4 473 3808 1 000 2195 2195 2195
Water Services Operating
Subsidy q 14 133 3663 11 957 11 957 1868
Forensic Grant 4 000 16 900
Provincial Government: 4 240 4 q 148 148
Health subsidy 4 q 4 q <
Housing 4 < G < q <
Ambulance subsidy G q G q G
Sports and Recreation < G < q <
Lp Econ Grant 240 148 148
District Municipality: 4 4 G G
[insert description] 4 q 4 q 4

S S S S S

Other grant providers: 302 883 370 C 250 419
LGSETA 302 883 370 C 250 419
Total Operating Transfers
and Grants 5 461 005 | 490 361 523273 | 602416 | 426 487 605 289
Capital Transfers and
Grants
National Government: 156 416 | 366 583 510695 | 609 721 | 184 480 140 582
Municipal Infrastructure
Grant (MIG) 156 416 | 319 302 375558 | 429490 | 123 000 123 000
Regional Bulk
Infrastructure 19 076 88 323 44 915 44 915 15 587
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Rural Transport Services
and Infrastructure 4 1776 1 006 1995 1995 1995
Regional Bulk
Infrastructure G 26 429 20 402 90 000 14 320 G
Municipal Water
Infrastructure Grant G G 16 906 43 071 C
Rural Household
infrastructure Grant 4 q 8 500 q q C
Regional Bulk
Infrastructure q 250 250 G
C

Provincial Government: 90 000 11 889 q C C q
DPLG7 #Nandoni 90 000 11 889
District Municipality: q C q C C q
[insert description]
Other grant providers: G q G G G G
LGSETA
Total Capital Transfers
and Grants 5 246 416 | 378 472 510695 | 609 721 | 184 480 140 582
TOTAL RECEIPTS OF 1033 1212
TRANSFERS & GRANTS 707 421 | 868 833 968 137 610 967 745 872
T521

Source Tablé&SA18

Table SA19 Expditure on transfers and grant programme

R
Description e 11/12 12/13 13/14 2014/15
f
Audited Audited | Audited | Original | A4YS® | £yl vear
R thousand d
Outcome Outcome| Outcome| Budget Forecast
Budget
#
#
#
#
#
EXPENDITURE: #
Operating expenditiof Transfers and
Grants
National Government: 447 616 488988 | 522904| 602416| 426 089 593 754
Local Government Equitable Shg 363 483 458 567 | 504 909| 561 080 | 380 753 560 753
Finance Management 1 000 1559 1250 1250 1250 | 1250
Municipal Systems Improvemen| 750 1 000 890 934 934 | 934
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Water Services Operating Subsig 77909 10171 11192 25000 | 25000] 20 823
EPWP Incentive 4473 3 559 1 000 2195 2195 [ 2195
Water Services Operating Subsi( T 14 133 3663 11957 | 11957 1868
Other transfers/grants [insert descrip T 1 1 T T T
Foensic Grant 4000 | 5932
Provincial Government: o) o} o} o} 148 148
Health subsidy T i i i i T
Housing T 1 1 T T T
Ambulance subsidy T i i i T T
Sports and Recreation T ) ) T T T
Lp Econ Grant 148 148
District Municipality: o) 0 0 0 0 0
i i i i i i
i i i i i i
Other grant providers: 302 739 370 0 250 419
LGSETA 302 739 370 i 250 | 419
Total operating expenditurefeansfers 447918 | 489727| 523273| 602416| 426487 594321
and Grants:
Capital expenditure of Transfers and Gri
National Government: 156 416 260008 | 484 112| 609 721 | 184 480 78 066
Municipal Infrastructure Grant (M 156 416 212 228| 348976| 429490 123 000 59 931
Regional Bulk Infrastructure T 19 076 88 323 44 915 | 44 915]| 15587
Rural Transport Services and
Infrastructure T 2275 1 006 1995 1995 | 2548
Regional Bulk Infrastructure T 26 429 20 402 90000 | 14320 i
Municipal Water Infrastructure Gr T i 16 906 43 071 T
Rural Household Infrastructure Gi 8500 250 250
Provincial Government: 90 000 11 889 0 0 0 0
DPLG7 #andoni 90 000 11 889 i i i i
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District Municipality: o) o) o) o) 3 (o}

Other grant providers: o) o) o) o) 3 (o}

Total capital expenditure ofiisfers and
Grants 246 416 271898| 484 112| 609 721 | 184 480 78 066

TOTAL EXPENDITURE OF TRANSFE

AND GRANTS 694 334 761625| 1007 384 1212 1374 610 967] 672 387

COMMENT ON OPERATING TRANSFERS AND GRANTS:

Grants:
No grants were received from sources other than DoRA.
T5.2.2
5.3 ASSET MANAGEMENT
INTRODUCTION TO ASSET MANAGEMENT
Mopani DistrictMuni ci pal ityds three | argest assets is water

D Giyani System N Mapuve Bulk Supply
D Tours Bulk Water Supply
D Upgrading of Water Reticulation 1 Muyexe

The total value of these assets are during 13/14 is R 33,533,539.61. These assets will need ongoing
refurbishment and maintenance for which capital budget is required for.

T5.3.1
TREATMENT OF THE THREE LARGESETS ACQUIRED YEAR O
Asset 1
Name Giyani System N Mapuve Bulk Supply
Description Contraction of 10km Bulk line
Asset Type Infrastructure Ass@¥ater Treatment
Key Staff Involved Project Management Unit
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TREATMENT OF THE THREE LARGESETS ACQUIRED YEAR O
Asset 1
Staff Responsibilities Monitoring amdianagement of the project
Year3 Year2 Yearl Year O
Asset Value 33,623,061.50 16,600,782.92 | 15,609,795.01 | 14,618,807.09
Capital Implications Budget allocation for refurbishment and maintenane®bf the as
Future Purpose of Asset | Bulk Water Supply to the community
Describe Key Issues Access to basic service and Job creation
Policies in Place to Managg
Asset Asset Management Policy
Asset 2
Name Tours Bulk Water Supply
Description Construction oflblihe
Asset Type Infrastructure Ass@¥ater Treatment
Key Staff Involved Project Management Unit
Monitoring and Manageme
Staff Responsibilities of the project
Year3 Year2 Yearl Year O
Asset Value 20,132,521.12 16,405,590.87 | 15,427,406.38 | 14,449,221.89
Capital Implications Budget allocation for refurbishment and maintenance of the asset
Future Purpose of Asset | Bulk Water Supply to the community
Describe Key Issues Access to basic sendnd Job creation
Policies in Place to Managg
Asset Asset Management Policy
Asset 3
Name Upgrading of Water Reticulatloryexe
Description Upgrading of water reticulation and drilling of boreholes
Asset Type Infrastructure Ass@¥ater Treatment
Key Staff Involved Project Management Unit
Staff Responsibilities Monitoring and Management of the project
Year3 Year2 Yearl Year O
Asset Value 0 0| 3,980,088.99 | 4,465,510.63
Capital Implications Budget allocatifor refurbishment and maintenance of the asset
Future Purpose of Asset | Water reticulation to the community
Describe Key Issues Access to basic service and Job creation
Policies in Place to Managg
Asset Asset Management Policy
T5.3.2
Repairand Maintenance Expenditure: Year O
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R' 000
. Adjustment .
Original Budget Budget Actual Budget variance
Repairs and Maintenance Expendit 112 23( 131 993 90 987 19%
T5.3.4

COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE

An amount of R 90,987 million was spent on repairs and maintenance against the adjustment budget of R

131,993 million .
T5.34.1
5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS
Liquidity ratio
16
14
12
10
8
6
a
2 0 04, 0
0 e < )
Liquidity ratio 2012/2013 2013/2014 2014/2015
=== Series] === Series?
T5.4.1
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Cost coverage

300 280.1

250

200

150

100

50

0
0 @ @
Cost coverage 2012/2013 2013/2014 2014/2015
e Series] el Series?
T5.4.2
Total Outstanding Service Debtors
400 355.5
350
300
250
200
150
100
50
0 @ @ ®
Total Outstanding 2012/2013 2013/2014 2014/2015
Service Debtors
e Series] el Series?
T54.3
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Creditors system efficiency
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100 100 100

100 - o
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Creditors system 2012/2013 2013/2014 2014/2015
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== Series] === Series?

T.5.4.4

Capital charges to Operating Expenditure

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% 0% 0% 0%

0% L 4 4 o
2012/2013 2013/2014 2014/2015

el e ditUre

T5.45
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Employee Costs
0.8 72.00%
0.7
0.6
05

0.4
31.60% 29.909

0.3
0.2

0.1
0

Employee Costs 2012/2013 2013/2014 2014/2015
T546

COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.5 CAPITAL EXPENDITURE

INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

Capital expenditure was at 74% at the end of the financial year with a total amount of R 139,844,173 spent
against the adjustment budget of R 539,387,000. Operating expenditure was a total amount of R
1,175,998,336 against the adjustment budget of R 812,830,898 (-45%). The purchasing of bulk water
accounted for the high variance with R 251,803,314 being purchased against the adjustment budget of R
113,120,645 (-123%).

T5.5.0
Capital Expenditure: Year O

200
800
Fgele]
800

£ soo = Capital Expenditure

= aco0 m Operating Expenditure
300
200
100

Source: Budget and Treasury Office T5.5.1

5.6 SOURCES OF FINANCE
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5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS

Capital Expenditure of 5 largest projects*

Current: Year 0 Variance: Current Year |
Name oProject Original Adjustment . Original Adju_stment
Actual Expenditure ; variance
Budget Budget Variance (% (%)
Infrastructure

105,765,66 70,689,00 70,689,00 33% 0%
5,582,000 11,267,60 23,17949 -315% -213%
8,000,00¢ 17,977,64 21,600,41 -170% -45%
13,000,00 5,153,06" 13,794,42 -6% -66%
15,000,00 11,591,64 11,074,29 26% 3%
2,000,00( 2,200,00( 1,193,96( 40% -10%
9,000,00( 3,000,00( 688,780 92% 67%
500,000 95,267 92% 67%
2,000,00( 1,000,00( 30,158 98% 50%
500,000 768,605 0 100% -54%

Name of ProjectA

Mametja Sekororo RWS (A)

Objective of Project

To provide basic service to the community

Delays

Project moving very slowly as DWisthget issued the allocation letter and payr
order to MDM for funding. Letters have been written to the Department of W4
enquire on the allocation letter and payment order.

Future Challenges

Non Availability of Surface water and inadegoarces for maintenance

Anticipated citizen benefits

Access to basic service (Water Provision)

Name of ProjectB

Sekgosese Ground Water Development Scheme

Objective of Project

To provide basic service to the community

Delays

The project waswpleted on time

Future Challenges

Non Availability of Surface water and inadequate resources for maintenance

Anticipated citizen benefits

Access to basic service (Water Provision)

Name of ProjectC

Upgrading of Water Reticulation MLM

Objective ofdject

To provide basic service to the community

Delays

Late delivery of materials, standpipes to be installed after the project comple
vandalism by the community.

Future Challenges

Non Availability of Surface water and inadequate resoaingsnfance

Anticipated citizen benefits

Access to basic service (Water Provision)

Name of ProjectD

Upgrading of Senwamokgope Sewage Plant

Obijective of Project

To provide basic service to the community

Delays

The project is on hold due tofldchds.

Future Challenges

Inadequate resources for maintenance

Anticipated citizen benefits

Access to basic service (Sewerage)

Name of ProjectE

Kampersus Bulk Water Supply

Obijective of Project

To provide basic service to the community

Delays

Lard for erecting the steel tanks was handed late by the Local Municipality, s
progress by the contractor and late delivery of materials.

Future Challenges

Non Availability of Surface water and inadequate resources for maintenance
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Anticipatedtizien benefits | Access to basic service (Water Provision)

T5.7.1

Source: Lebelela PMS
5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS i OVERVIEW

INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS

The success of local economic development is tied to the provision of basic and other types of
infrastructure services to the people. All services under analysis in this section are located in a specific
locality (as per SDF) and have potential to boost socio-economic development (as per LED). Infrastructure
analysis focuses on the status quo regarding water supply, sanitation facilities, energy, housing provision,
roads and public transport, waste management and telecommunications i all of which underpin socio-
economic development and determine a peopl e6s qual ity of i fe. The |prov
infrastructure remains a challenge throughout the district.

T5.8.1

Basic services access and backlogs(no access) in all households of the district
Service Households Access % Access| Backlog % Baklogs
Sanitation 251 976 85,0% 44 344 15,0%
Water 296320 249 925 84,3% 46 395 15,7%
Electricity 257 798 87,0% 38522 13,0%
Housing 271518 91,6% 24 802 8,4%
Refuse removal 55300 (Urban+rural areay 18,7% | 241 020 (Rural & farmg 81,3%

areas)
Roads 3385,47km 1313,64 km (paved) | 38,8% | 2071,83 km (gravel)  61,2%
SourceSTATSSA, Census 2011& Road Management System (RAL), Municipal information. MDM IDP 14/15
NB: Roads backlog is informed by the prioritized gravel roads to be paved per time.

Access/ Backlog on Free basic Services (Indigent H/H)
GTM GGM GLM MLM BPM MDM

Total Indigent h/h 27 352 767 2371 3700 3729 37919
registered

Access/ Backlog |Access |Backlog|Access [Backlog |Access |Backlog|AccegBacklog Access |Backlog|Access |Backlog
Water 2273 85475 767 |38615 20 50 250 |2405 |12513 1029 26173 | 6494 |213 026
Electricity 8961 |78787 |13874 |25508 |1820 |48 450 |1777 |13141 3672 |23530 |30104 |189 416
Sanitation 1360 |86388 767 (38532 | 20 50 250 |2213 (12705 1029 |26173 | 5389 214131
Waste Managem(930 86818 140 |39 242 20 50250 |0 14918 1029 26173 | 2119 |217 401

Source: Local municipalities IDPs as per MDM IDP 14/15

Municipality | CHAPTERGFINANCIAL PERFORMANCE




Chapter ©

Municipal Infrastructure Grant (MIG)* Expenditure Year O on Service backlogs
Budge | Adjustments | Actual Variance Major conditiong
Budget Budget | Adjusiments applied by
Details Budget donor (continue
below if
necessary)

Infrastructure Road transport
Roads, Pavements & Bridg
Storm water

Infrastructure Electricity
Generation
Transmission & Reticulatiof
Street Lighting

Infrastructure Water
Dams & Reservoirs 449,271 559,837 286,402 63.75% 51.16%
Water purification
Reticulation

Infrastructure Sanitation
Reticulation
Sewerage purification

Infrastructure Other
Waste Management
Transportation
Gas

Total 449,271 559,837 286,402 63.75% 51.16%

* MIGds a government grant program designed to fund a reduction in service backlogs, mair

Sanitation; Roads; Electricity. T5.8.3

COMMENT ON BACKLOGS:

It should be noted that free basic water, sanitation and refuse removal are measured in towns and
townships where metering and supply of services systems are in place. For the rural and farm dwellers
they remain in backlog due to lack of metering systems and supply of services being below RDP standards.
Out of the total indigent households of Mopani District Municipality, the following are the aggregate
backlogs in free basic services for indigents: Water: 97,0%; Electricity: 86,3%; Sanitation: 97,5% and
Waste management (refuse removal): 99,0% 7.The high percentage of households are not accounted for
on free basic services due to lack of measuring systems and equipment. Council is busy introducing flat
rate payment of water to our rural communities

T584

7”Source: MDM 4/15 IDP
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

5.9 CASH FLOW
Source: P r e wiuaswas peryl 8 AR, &urrant as per BTO
Cash Flow Outcome
Description 2014/15 2013/14
Original Budget Budget Final Actual Restated
Adjustments | adjustments Outcome Audited
R thousand (i.t.o. s28) budget Outcome
1 2 3 4 8
CASH FLOW FROMERATING ACTIVITIE
Receipts
Ratepayers and other 189 428 (100 000) 89 428 2281 3042
Governmenbperating 602 416 (175 929) 426 487 430 212 523 273]
Governmentapital 609 721 (425 241) 184 480 160 346 495 830
Interest 1 050 2 300 3350 3 406 2 859
Dividends i i i i i
Payments
Suppliers and employees (727 748) 109 459 (618 289) (560 767 (558 056
Finance charges (650) 650 i (462) (608)
Transfers and Grants i T
NET CASH FROM/(USED) OPIRIRAT
ACTIVITIES 674 217 (588 761) 85 456 35015 466 341
CASH FLOWS FROM INVESTING ACTIV]
Receipts
Proceeds on disposal of PPE i i i i
Decrease (Increase) inmorent debtors i i i i
Decrease (increase) othecnment
receivables i i i i
Decrease (increase) inmarent
investments T i T i
Payments
Capital assets (674 966) 454 270 (220 696) (78 616) (374 115
NET CASH FROM/(USED) INVESTING
ACTIVITIES (674 966 454 270 (220 696) (78 616) (374 116
CASH FLOWS FROM FINANCING ACTIV]
Receipts
Short term loans 1 1 1 T T
Borrowing long term/refinancing T T T i i
Increase (decrease) in consumer depos| i i i i T
Payments
Repayment of borrowing 1 1 1 (1248) (2312)
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NET CASH FROM/(USED) FINANCING

ACTIVITIES s} 3 3 (1 248) (2312)
NET INCREASE/ (DECREASE) IN CASH (749) (134 492) (135 240) (44 849) 89 914
Cash/cash equivalents at the ggar. b 83 126 83126 83126 83126 (6 788)
Cash/cash equivalents at the year end: 82 378 (52 114) 114 327 83126
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Mopani District Municipality
Annual Financial Statements for the year ended 30 June 2015

Cash Flow Statement

2015 2014
Restated*
Mote(s)
Cash flows from operating activities
Receipts .
Granis . G666 807 189 1018 103 612
Interest income 3405 TA5 2 858 866
Other receipts 2281233 3042127
Total receipls 672 224 127 1 025 004 705
Payments
Employes costs {217 031 870) (230 657 970)
Interest paid (461 993) (607 B869)
Other payments (343 735 322) (327 397 668)
Total payments (561 229 185) (558 663 507)
Total receipts &72 294 127 1 025 004 705
Total payments . (561 220 188) (558 663 507)
Net cash flows from operating activities 32 111 064 942 466 341 198
Cash flows from investing activities
Purchase of properly, plant and equipment (Including Work in Progress) 3 {78 616 185) (373 431 722)
Purchase of intangible assels 4 - (683 181)
Net cash flows from investing activities (78 616 185) (374 114 303)
Cash flows from financing activities
Finance lease paymenls (1 248 245) (2312383
Met increase in cash and cash equivalents 31200512 89913812
Cash and cash equivalents at the beginning of the year B3 126 281 {6 787 631)
Cash and cash equivalents at the end of the year 10 114 326 793 83 126 281

* Sea Nole 36
12
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‘5.10 BORROWING AND INVESTMENTS

INTRODUCTION TO BORROWING AND INVESTMENTS

No borrowing on investments were undertaken during the financial year under review.

T5.10.1
Actual Borrowings: Ye& to Year O
R' 000
Instrument Year-2 Year-1 Year O
Municipal Entities
Other Securitibot applicable in 2014/15 0
Entities Total 0 0 0
T5.10.2

Source: Budget and Treasury Office

5.11 PUBLIC PRIVATE PARTNERSHIPS

PUBLIC PRIVATE PARTNERSHIPS

One of the tourism strategies is to explore potential in establishment of public private partnerships,
especially regarding the establishment and management of a district abattoir and food market.

T5.11.1

COMPONENT D: OTHER FINANCIAL MATTERS

5.12 SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN MANAGEMENT

The municipality has developed and adopted a Supply Chain Policy which is in line with the Municipal
Supply Chain Management Regulations, Regulation 868 of 2005. This policy is being implemented.
T5.12.1

5.13 GRAP COMPLIANCE

The audited annual financial statements have been prepared in accordance with Standards of Generally
Recognised Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by
the Accounting Standards Board. A summary of the significant accounting policies, which have been
consistently applied, are disclosed below:
1. Significant judgments and sources of estimation uncertainty:
a. Trade receivables / Held to maturity investments and/or loans and receivables
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11.
12.

13.
14,
15.
16.
17.
The GRAP 18 Segment Reporting is applicable, but not yet been adopted by Council by the end of the year
under review.

Chapter ©

b. Impairment testing

c. Provisions

d. Post-retirement benefits
Standards that are not yet applicable
Property, plant and equipment
Intangible assets
Taxation
Leases
Inventories
Non-current assets held for sale and disposal groups
Impairment of cash-generating assets

. Employee benefits:

a. Short term employee benefits

b. Defined contribution plans

c. Other post retirement obligations
Provisions and contingencies
Revenue from exchange transactions

a. Measurement

b. Rendering of services
Revenue from non-exchange transactions
Borrowing costs
Unauthorised expenditure
Fruitless and wasteful expenditure
Irregular expenditure

T5.13.1
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CHAPTER 6 1 AUDITOR GENERAL AUDIT FINDINGS

INTRODUCTION

Note: The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the auditing
and reporting on the accounts, financial statements and financial management of all municipalities. MSA
resul ts

secton 45 st ates t hat t he

Auditor-General.

odt be meditell ammunldy rog the

T6.0.1

COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS

YEAR -1

6.1 AUDITOR GENERAL REPORTS YEAR -1 (PREVIOUS YEAR)

AuditorGeneral Report on Financial PerformancelYear

Status of audit repbrAdverse Opinion

NonCompliance Issues

Remedial Action Taken

Property Plant and Equipment

Assets belonging to municipality not included
accounting records and financial statements amo
R38 050 965 (2013: R37 929 219).

Conduct a cofefe physical verification of movable 4
correct the error and ensure that all assets belong
Municipality are accounted in the asset register

Infrastructure assets amounting to R787 994 254 n
working condition

Identify assets thare poor condition and consider th
impairments are done in line with GRAP 21 and 26
the error in the Asset Register.

Did not identify and value each significant asset sey
accordance with GRAP 17

Identify assets that were inpgptely unbundled, am
the asset register and the AFS

Expenditure

No appropriate evidence to support journal entries 3
to R11 855 914 in 12/13 Audit Report in current FY

Review the 2013 prior year matters and prq
supporting documents

Municipality did not recognise all expenditures
accounting records in accordance with GRAP

Perform Monthly creditors reconciliations and capty
payment vouchers on the financial system

Payables

No correction on retention liab#itgtated by R5 228 1
in 12/13 Audit report during current FY

Review the 2013 prior year matters and prq
supporting documents and correct the error retrospé

Municipality did not recognise all payables in the a
records in accorderwith GRAP to the amount of R2
791

Monthly creditors reconciliations performed and
invoices on recurring expenditures

Insufficient audit evidence for payables relating to
sewerage transactions at BPM and GTM at R155
(2013:R170 927 899) for BPM and R184 123 893
R136 062 556)

Request supporting documents relating to wal
sanitation transactions from Local Municipalities er
the expenditures are correctly accounted for.

Receivables from exchange transendi

Municipality could not provide supporting documer
R226 429 161 owing by BPM

Confirm the balances with the Municipality, obtain
supporting documentations relating to water and
transactions

Insufficient audit eviderfioe receivables relating f
exchange transactions balances for GLM and GGM

Request supporting documents relating to wa
sanitation transactions from Local Municipalities en
the expenditures are correctly accounted for.

Consumer Debtors
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AuditorGeneral Report on Financial PerformancelYear

Status of audit repprAdverse Opinion

NonCompliance Issues

Remedial Action Taken

Insufficient audit evidence and no current year ad]
for receivables of R402 474 196 as per 12/13 Audit

Review the 2013 prior year matters and Req
supporting documents relating to water and s
transactions from Local Muliiigipaensure that t
expenditures are correctly accounted for.

Insufficient audit evidence for consumer debtors r
water and sewerage transactions at GLM of R31 04

Review the 2013 prior year matters and Re(
supporting documentsatiiej to water and sanita
transactions from Local Municipalities ensure 1
expenditures are correctly accounted for.

Consumer debtor balances for BPM of R310 205
GGM of R57 557 354 does not agree to un
accounting records

The Munipality is currently upgrading its financial
into an integrated system in the Local Municipalitie
forward residents accountant in the Municipalities
operate the system in order to have full control of {
and Sanitationrgactions.

Municipality did not assess financial assists or colle
insignificant financial assets in accordance with
R215 644 849

The Municipality will properly determine the proy
doubtful debts on an individual basis as opp
considering the total per the age band of debtors.

Revenue

No system of control over reveniumerest earne
outstanding receivables for GTM and GGM to amo
557 970 and R4 572 191

The Municipality is currently upgrading its finaeig
into an integrated system in the Local Municipalitie
forward residents accountant in the Municipalities
operate the system in order to have full control of {
and Sanitation transactions.

Water and sewerage revenue from BF&tognised g
corrected amounts reflecting difference of R 93 233

The Municipality is currently upgrading its financig
into an integrated system in the Local Municipalitie
forward residents accountant in the Municipalities
operate the system in order to have full control of {
and Sanitation transactions.

Water and sewerage revenue billed by BPM and
included in FS that amounts reflecting difference of
419 and R59 132 467.

The Municipality is culyempigrading its financial syj
into an integrated system in the Local Municipalitie
forward residents accountant in the Municipalities
operate the system in order to have full control of {
and Sanitation transactions.

Consumebeposits

No system control over consumer deposits for BP
492 850

The Municipality is currently upgrading its financig
into an integrated system in the Local Municipalitie
forward residents accountant in the Municipalitiéé
operate the system in order to have full control of {
and Sanitation transactions.

Commitments

Commitments of R106 262 010 not included in a
records and AFS

Directorates to compile monthly commitments re
submission to 8Tfor consolidation, IT to ensure th
directorates have access to the PROMIS system ¢
perform monthly commitments reconciliations

Other Financial Assets

Municipality did not adequately disclose financial as
a third party for usefleét vehicles owned by munici
as per 12/13 audit report

Review the 2013 prior year matters and prq
supporting documents and corrections to be mad
AFS

Cash flow statement

Noncash flow items included in cash flow statement|

All wadr and sanitation transactions to be disclose
note and not on the cash flow statement

VAT Receivable
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AuditorGeneral Report on Financial PerformancelYear

Status of audit repprAdverse Opinion

NonCompliance Issues

Remedial Action Taken

No system control over VAT receivable with une
difference of R6 585 043

Review the 2013 prior year matters and prq
supporting doments for unresolved prior period mat
be retrieved to enable corrections to be made

Irregular Expenditure

Municipality did not adequately investigate ang
irregular expenditure in amount of R33 835 540 as
audit report. Impaxft modified figure of R159 260
cannot be ascertained

Investigate as to what led to the balance of R33 83
investigated by MPAC. Correct the disclosure no
AFS.

Predetermined ObjectiveBriority 3 and 4

50% of targets wer¢ sypecific

This has been rectified in the 14/15 SDBIP

30% of performance targets not measurable

This has been rectified in the 14/15 SDBIP

20% of indicators not well defined

This has been rectified in the 14/15 SDBIP

Compliance to laws and regulations

AFS, performance and annual reports

AFS submitted for auditing were not prepared in g
material respects in accordance with S122 of MFMA

Submit AFS for review and final confirmation by
Committee prior submission to the Auditor General

Audi Committee

Audit committee was not afforded opportunity to r
AFS

Submit AFS for review and final confirmation by
Committee prior submission to the Auditor General

Procurement and contract management

Awards were made to providdrs getvice of the
municipality and whose principle shareholders are i
service of the municipality in contravention of S112
MFMA and SCM reg 44. Provider failed to declare t
he/she was in service of municipality and no discipli
action tadan.

Ensure that all officials and Councillors declare inte
yearly basis

Awards were made to providers who are in the s¢
other institutions in contravention of MFMA 112(j) at
reg 44

Investigate a system for verification of comuhirg s
improve measure to prevent the award to employe
state

Goods and services of a transaction value above
000 were procured without inviting competitive bids
SCMreg 19 (a)

Adherence to SCM in the Acd

Managment.

regulations

HRM and Compensation

Acting CFO appointed for more than 3 months wit
approval of MEC for COGHSTA in contravention of

(L(c)

Appointment of acting positions on Senior Officials
line with Section 56 (1) ©.

No approved staff étishment in place in contraven
with S 66 (1)(a) of MSA

The organogram is currently under review and oncg
will be tabled to Council for approval

Competencies of financial and SCM officials not g
in timely manner to identify gapspetency levels

Assessment of competency levels on financial a
officials will be assessed timeously

Municipality did not submit report on compliance
competency levels to NT

Report on competency level will be submitted to
Treasury

Expenditure Management

Money owed by Municipality not always paid with
days as per MFMA S62(1)(d)

Develop a weekly cash flow budget to monitor the
cash and adhere to the 30 days payment period

No reasonable steps taken to prevent usedithori
irregular and wasteful expenditure as per MFMA S6

Investigate a system for verification of companies a
improve measure to prevent the award to employe
state

Consequence Management
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Chapter

AuditorGeneral Report on

Financial PerformancelYear

Status of audit repprAdverse Opinion

NonCompliance Issues

Remedial Action Taken

Unauthorised, irregular and wastefodgupeincurred
by municipality was not investigated to determine if
person is liable for expenditure as per MFMA S32(2

All UIF incurred must be investigated by Council G
(MPAC)

Condonation of irregular expenditure was not app
appropriate relevant authority as per MFMA S170(c

A letter has been written to National Treasury
condonement of Irregular Expenditure

Revenue Management

No adequate management, accounting and inforn
system that accounts for revenuersdaidoreceipts of
revenue in place as per MFMA S62(2)(e)

The Municipality is currently upgrading its financia
into an integrated system in the Local Municipalitie
forward residents accountant in the Municipalities
operate the stgm in order to have full control of the
and Sanitation transactions.

Asset Management

No adequate management, accounting and inforn
system that accounts for assets in place as per MFN
S62(2)(e)

The Asset Register is in Place, the MityionH
investigate and correct errors in the Asset Register

No effective system of internal control for assets
asset register) in place as per MFMA S62(2)(c)

The Asset Register is in Place, the Municipg
investigate and correct errtihe iAsset Register

Service Delivery

Municipality did not adopt a water services develg
plan as per WSA S 12(1)(a) and (b)

The Water development plan to be taken thro
processes of adoption.

Internal Control

Leadership

Accounting mfér did not exercise adequate oversig
over GRAP in preparation for FS

Lack of communication armpesation between distr
municipality and local municipalities

Management did not have sufficient monitoring cq
ensure proper implemigoaof action plans and report
from internal audit

Leadership did not reg
compliance with laws, regulations and internally deg
policies and procedures, therefocbomptiance issues
were noted.

Financial and perforance management

Lack of adequate technical knowledge to prepare

The resident accountant provided by Coghsta assis
of technical knowledge in the preparation of the AFS

Lack of adequate record management system thg
supports AFS and penénce information

The Municipality is currently in the process of inte
the Financial System and the Performance Man
System

Lack of adequate internal control systems to reco
property, plant and equipment, all receivables and g
revenue

The Asset Register is in Place, the Municipg
investigate and correct errors in the Asset Register

Governance

Lack of implementation of adequate risk assessm
procedures as all risks affecting the municipality we
identified

T6.2.1
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Chapter

COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR)

6.2 AUDITOR GENERAL REPORT YEAR O

AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

Cash and cash Equavalent

1.No bank reconciliation was performed for call account 408-
091-1613 at year end which had a balance of R25 025 171.23
as at 30 June 2015. 2.Bank
reconciliation for July 2014 for the primary account 40-5277-
1364 was not performed the following month and was only
performed on 11 September 2014, thus not performed
timeously

Detailed reviews of all bank reconciliations by the deputy
manager: Revenue as well as the CFO by the 7th of the
proceeding month.

VAT input was only recognised for March and April bank
charges and Vat on the bank charges for the following months
was not recognised

Review of the work of VAT consultants on a monthly basis.

Inspected bank reconciliations and confirmed that the
reconciling items (cheques not yet captured) in January of R
22 212.28 were not cleared in February (and where never
cleared).

Detailed reviews of all bank reconciliations by the deputy
manager: Revenue as well as the CFO by the 7th of the
proceeding month.

Cash flow Statements

Contrary to the above stipulation the municipality included an
amount of R 177 017.00 relating to loss on disposal of an
asset as an outflow in the computation for cash flows from
investing activities. This loss is included in other cash flow from
investments. These also applies to comparative amount of R
355 003.00

Quarterly financial statements will be prepared and
thoroughly reviewed and corrected before the middle of the
proceeding quarter.

Commitments

Contrary to the stipulation, we noted that the suppliers
documents was requested as per request number 42 of 2015
but could not be provided for audit purposes

Appointment of the records management personnel.

During the audit we identified projects sitting on the WIP and
not on the commitment register

Review of the accounting work on commitments on a
monthly basis by a senior finance official.

Employee Costs
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Chapter

AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues Remedial Action Taken

The posts listed hereunder were vacant for longer periods as
per the approved organizational structure submitted for audit Development of a recruitment plan following the approval of
purpose despite the fact that they were budgeted for. (Chief the organisational structure.

Finance Officer, Director Corporate Services
Manager: Occupation Health and Safety)

The official Pilusa MB (400243) was paid pro-rata bonus after

termination of service in addition to the service bonus paid to Review of non-recurring payroll related payments by the
her in terms of the employment contract. Refer to table below CFO.
for details:

Employees were not removed on the system after termination
of their services resulting in either salary over/(under) Review of non-recurring payroll related payments by the
payments. CFO.

The municipality did not pay the following employee leave
gratuity on termination of employment. Review of non-recurring payroll related payments by the

CFO.

The municipality underpaid the following employee on

termination of employment Review of non-recurring payroll related payments by the
CFO.

The followingemp | oyeeb6s | eave form c

from the file that was submitted for audit. (Nkuna T.S) An audit of all personnel files with a view to locating all files

and instituting proper file management with the
implementation of a new records management system.

The following employeeds | eay
supporting documentation. (Mabotja P) (1) Instituting stricter control measures including auditing of

leave, a policy compliance checklist in respect of all policies
and awareness sessions on all policies.

(2) Monthly reviews of leave activities and documents.

Empl oyeeds | eave were captur ¢
Instituting stricter control measures including auditing of

leave systems, itulising existing IT systems or sourcing a
new automated leave system and improvement of
management.

The municipality did not capt
time. Implement better quality control of systems including auditing

of the systems and improvement of management capacity.

In terms of paragraph 6.2 of chapter three of MDM Human
Resources Policy, each employee shall take vacation leave of | Implement better quality control of systems including auditing
at least 10 consecutive working days in respect of every of the systems and improvement of management capacity.
completed year of service, and the 12 months period could be
extended by six months if circumstances permit. Contrary to
the above stipulation the following employees did not take 10
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Chapter

AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

consecutive working days in respect of every completed year
of service.

The salary used in the determination of provision was based
on inflated salary, not as per the formula

Review of non-recurring payroll related payments by the
CFO.

The personnel file for Malatji KE (400255) was requested as
per request number 8 dated 17 September 2015 and was
subsequently submitted for the audit but the file does not have
sufficient evidence to execute the procedures

An audit of all personnel files with a view to locating all files
and instituting proper file management with the
implementation of a new records management system.

Paragraph 7.1.3 of the overtime policy an employee may only
be compensated for overtime worked if the monthly
compensation for overtime constitutes less than 30% of the
employee's monthly salary. It has been noted that some
employees who worked overtime have been compensated
above the limit of 30%.Contrary to the stipulations, the
employees listed hereunder were paid more than what they
are entitled to

Implement better quality control of systems including auditing
of the systems and improvement of management capacity.

In terms of the Overtime Policy, the variable that should be
used as part of the tariff to calculate overtime is 4/3. It has
been noted that supervisors are not consistent in applying

the variable in the calculation of overtime because a variable
of 1.5 or less is used instead of the variable of 4/3 per the
Overtime policy. Contrary to the stipulation, we noted that the
incorrect rates were used for the calculation of overtime paid to
the employees

Awarenes sessions of the policies of the municipality among
all employees and managers. Implement better quality
control of systems including auditing of the systems and
improvement of management capacity.

Leave gratuity for the following employees were calculated
based on basic salaries only

Awarenes sessions of the policies of the municipality among
all employees and managers, Implement better quality
control of systems including auditing of the systems and
improvement of management capacity.

Employee benefits accounting policy states that, accumulated
leave benefit accrues to employees up to maximum of 48
leave days and the benefits are paid in the events of death,
disability, retrenchment or/and retirement.

Contrary to the above stipulationemployees were paid leave
gratuity upon resignation.

Review of non-recurring payroll related payments by the
CFO.

The responsibilities for information security not delegated to an
Information Security Officer.

The Municipality did not have a security officer. However, the
functions of a Security Officer were performed by the IT
Assistant Director

Position of Information Security Officer to be proposed and
created in the next round on organisational structure review,
and appointment to be experdited.

Backups performed are not verified and checked for successful
completion

Although financial information was backed up periodically,
backups were not verified for completeness to ensure that all
the data could be restored in the event of a disaster

Servers to enable testing of backup tape restoration in a
virtual environment to be procured and configured
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Chapter

AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

Audit Committee

The audit committee was not effective for the under review as
no meetings were held for the first and second quarters. The
audit committee only met twice for the year under review.

The new Audit Committee has been appointed with effect
from 1st April 2015.We have developed a schedule of audit
committee meetingss for the financial year 2015/16 to ensure
effectiveness in line with Section 166 of the MFMA Act.

VAT

We identified the following variance that was declared by the
municipality in the November Vat 201 submission and the
accounting records

1. Monthly monitoring and review of the work of VAT
consultants.

2. Training of expenditure staff on accounting for VAT in the
financial system.

Input Vat was claimed on the total invoice amounts which
included interest component which is an exempt supply as it
relates to financial service

1. Monthly monitoring and review of the work of VAT
consultants.

2. Training of expenditure staff on accounting for VAT in the
financial system.

The municipality submitted VAT ruturn late on specific months

1. Monthly monitoring and review of the work of VAT
consultants.

2. Training of expenditure staff on accounting for VAT in the
financial system.

Supporting documents requested as per request number 44 of
2015 was not submitted for audit purposes

1. Monthly monitoring and review of the work of VAT
consultants.

2. Training of expenditure staff on accounting for VAT in the
financial system.

Prior

Refer to Comaf 132 for details

The financial statements will be prepared quarterly and
thoroughly reviewed by management and the audit
committee.

Budget

During the performance of the audit we noted that the budget
statements as presented in the appropriation statement was
prepared on a cash basis and the financial statements are
prepared on an accrual basis as such we are unable to
compare and validate the variances due to the fact that the

GRAP training for all finance officials.

Municipality | CHAPTER®AUDITOR GENERAL AUDIT FINDINGS

S ———




Chapter

AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

appropriation statements is not prepared on comparable basis
of accounting details for material variances was not provided
on the appropriation statement

Consum

it was noted that accounts payable were understated in the
books of Mopani District Municipality and overstated in the
books of Ba-Phalaborwa Local Municipality. Consumer
deposits are paid by customers on opening an account which
is used for accounting for the different services offered by the
municipality which include the water provided on behalf of
Mopani District Municipality. It would therefore be necessary
for the deposits to also be allocated to water services

1. Appointment of accountants based at the five local
municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

Distribution losses

It was noted that distribution losses disclosed in the financial
statements of 6 051 985 kl were only monitored between water
abstracted and water purified. Measurements were not taken
for distribution losses that occurred after purification at the
plants i.e. between the purification plants and the reservoirs
and between the reservoirs and final distribution to customers.
The disclosure is therefore understated with a balance that
cannot be quantified as it was not appropriately measured

Bulk water meters installation

Immovable

Assets selected from the floor during the asset verification
could not be traced to the fixed asset register (FAR) and
neither could they be traced to the disposal list of assets. This
therefore, renders the fixed asset register incomplete and
consequently affects the accuracy of the financial statements

Conduct a complete physical verification of movable assets
and correct the asset register and AFS based on the
verification results.

Assets selected from the fixed assets register during the asset
verification could not be traced to the floor (Physical exist) and
neither could they be traced to the disposal list of assets.

1. Update the asset register regularly and reconcile to the
legder on a monthly basis.

2. Investigate audit differences and correct the Asset
Register and the AFS. 3. Procurement &
Implementation of the electronic asset register

Assets appear on the asset register but the assets does not
belong to Mopani District Municipality.

1. Update the asset register regularly and reconcile to the
legder on a monthly basis.

2. Investigate audit differences and correct the Asset
Register and the AFS. 3. Procurement &
Implementation of the electronic asset register
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Chapter

AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

asset verification and testing of current year addition it was
noted that management classified the old plant and new plant
of water treatment works as one unit completed in the current
year which is contravention of Directive 7 which stipulate that
all Assets which were acquired prior to 2009 a deemed cost for
the recording and measurement of those infrastructure assets
must be used and all infrastructure assets acquired after 2009
an actual cost must be used for recording and measurement
respectively

1. Monthly reviews of consultants's work on preparation of
asset registers that are GRAP compliant.

2. Training of assets personnel to correctly accounting and
reporting on assets.

Construction contracts not completed with the original time
frame

Management should monitor projects on a monthly basis.

Management only went back two years ago to 30 June 2012 to
calculate current replacement cost (CRC) this is contrary to the
directive which requires any entity to calculate CRC based on
the discount rate to the date when the Municipality adopts
GRAP which is 30 June 2009 for Mopani district Municipality.
Refer to difference noted due incorrect application of directive
7

1. Monthly reviews of consultants's work on preparation of
asset registers that are GRAP compliant.

2. Training of assets personnel to correctly accounting and
reporting on assets.

Management did not calculated the current year depreciation
expense correctly

1. Monthly update of the asset register and reconciliation with
the legder on a monthly basis.

2. Procurement & Implementation of the electronic asset
register

Management did not assess impairment as required by GRAP
21 for the boreholes regardless of the internal and external
factors that are evident that the boreholes as a category of
assets are significantly impaired. Consequently we are unable
to confirm the accuracy of depreciation on this category of
assets and the extent of misstatement in the financial
statements.

1. Monthly reviews of consultants's work on preparation of
asset registers that are GRAP compliant.

2. Training of assets personnel to correctly accounting and
reporting on assets.

the municipality did not review the useful lives of Infrastructure
assets as such this is resulted in none compliance with the
provisions of GRAP 17

1. Monthly reviews of consultants's work on preparation of
asset registers that are GRAP compliant.

2. Training of assets personnel to correctly accounting and
reporting on assets.

Inventor

Supporting Documentation and council approval to support
Inventory adjustment, Supporting documentation for Stores
stock take on to the value of R 52 370 489.90 was not
submitted for Audit purpose

All documents to be filed properly in the strong room and
access to be limited to personnel assigned for documents
management

Issue vouchers and Journals not submitted.

All documents to be filed properly in the strong room and
access to be limited to personnel assigned for documents
management
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AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

Differences were noted between the count per stock sheets
and accounting records.

Review of the Inventory policy to improve on the handling of
inventory

The value on the stock count sheets per store does not agree
to Accounting records.

the stock count sheets to not include any values

Water services revenue at Ba-Phalaborwa local municipality it
was noted that there is an amount of revenue that is still in the
Ba-Phalaborwa local municipality trial balance and therefore
has not been declared to Mopani District Municipality

1. Appointment of accountants based at the five local
municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

Leases

Finance lease liability was not split between current and non-
current liability.

1. Monthly reviews of consultants's work on preparation of
asset registers that are GRAP compliant.

2. Training of assets personnel to correctly accounting and
reporting on assets.

The municipality did not present a reconciliation of minimum
lease payments and their present value properly. Finance
charges were not included in the note for Finance Lease
obligation

1. Monthly reviews of consultants's work on preparation of
asset registers that are GRAP compliant.

2. Training of assets personnel to correctly accounting and
reporting on assets.

Journal was incorrectly passed and does not have any
supporting documents

All documents to be filed properly in the strong room and
access to be limited to personnel assigned for documents
management

Movable

Assets were disposed without the approval from council

MDM will tighten reviews on review of compliance with
policies and regulations, across all areas of municipal
functions.

During the fixed assets verification process, we identified
assets that were not in good working condition amounting to R
499 583.99 and these were not removed from the asset
register.

1. Monthly reviews of consultants's work on preparation of
asset registers that are GRAP compliant.

2. Training of assets personnel to correctly accounting and
reporting on assets.
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Chapter

AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

Operating Expenditure

The accounting officer did not publish the bids received on
time on the municipal website. Furthermore, the above
regul ation is also not incl

policy.

ud

Monthly monitoring of review of compliance, of SCM
activities, with SCM policies and regulations.

The district municipality has not adopted a fraud prevention
policy/plan (which will include specific measures for preventing
and detecting fraud in the procurement process)

Monthly reviews of timeous implementation of policies and
procedures.

Declaration of interest was not made for the employees who
have interest in suppliers who do business with the
municipality

Monthly monitoring of review of compliance, of SCM
activities, with SCM policies and regulations.

Supplier database was not completed with important supplier
information for example suppliers residential addresses

The supplier database will be reviewed and updated for
compliance with SCM policies and regulations, quarterly.

It was noted that the municipality claimed input vat on supplies
that are not Vat exclusive which resulted to expenditure being
understated

1. Monthly monitoring and review of the work of VAT
consultants.

2. Training of expenditure staff on accounting for VAT in the
financial system.

Invoice not paid within 30 days

Introduction of a filling system to track unpaid invoices by
date and to expedite the payment of those that approach 30
days threshold.

Suppliers to whom awards were made and did not provide
declaration of interest.

Monthly monitoring of review of compliance, of SCM
activities, with SCM policies and regulations.

Suppliers documents was requested as per request number 42
of 2015 but could not be provided for audit purposes (Diakora
Construction

Shankutu and Madlodi Travel and Tours

Kumani Research centre

Matshankutu Logistics

Finishing Touch Trading 540)

All documents to be filed properly in the strong room and
access to be limited to personnel assigned for documents
management

Its been noted as per the Executive summary of the forensic
report (external business interest) that the municipality has
irregular expenditure on some of the suppliers

Monthly monitoring of review of compliance, of SCM
activities, with SCM policies and regulations.
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AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues Remedial Action Taken

Suppliers documents was requested as per request number 42
of 2015 but could not be provided for audit purposes (Diakora All documents to be filed properly in the strong room and
Construction access to be limited to personnel assigned for documents
Shankutu and Madlodi Travel and Tours management

Kumani Research centre
Matshankutu Logistics

Bid documents for Maxprof and IPM not submitted.
All documents to be filed properly in the strong room and

access to be limited to personnel assigned for documents

management
There are no system in place to monitor the performance of
the consultants to ensure that they comply with the service Monthly monitoring of review of compliance, of SCM
level agreement and the deliverables as stipulated in the activities, with SCM policies and regulations.

tender documents

we noted that the soft copies and files was requested as per
request number 50 of 2015 but could not be provided for audit | All documents to be filed properly in the strong room and

purposes access to be limited to personnel assigned for documents
management

Payables

Payables were not paid within 30 days of receipt of the invoice
Introduction of a filling system to track unpaid invoices by

date and to expedite the payment of those that approach 30

days threshold.
VAT output from the sale of water and providing of sewerage
services has been recognised as a liability in the Ba- 1. Monthly monitoring and review of the work of VAT
Phalaborwa Local Municipality (BPM) books for the current consultants.
year and all the prior years and has been excluded from the 2. Training of expenditure staff on accounting for VAT in the

financial statements of Mopani District Municipality. financial system

Retention liability is misstatement as a result of differences
identified between final retention register and amount Review of the accounting work on commitments on a
presented in the statement of financial position as payables monthly basis by a senior finance official.

under note 14 of the annual financial statements

That retention monies was recognised in the general ledger
inclusive of vat for vat vendors 1. Monthly monitoring and review of the work of VAT

consultants.
2. Training of expenditure staff on accounting for VAT in the
financial system.

That retention on payment certificate paid was not recorded in
the general ledger of the municipality Review of the accounting work on retentions on a monthly

basis by a senior finance official.
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AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

The retention liability is misstatement as a result of retention
on payment certificate being different from the amount as per
general ledger

Review of the accounting work on retentions on a monthly
basis by a senior finance official.

Predetermined objectives

Coordinators of performance information did not ensure that all
performance achievement have been recorded

Directorates that have not captured will be reminded to do so
per email and directors will receive letters on non
performance

Performance indicators are not clear and as a result would
render the performance indicators not useful

Indicators will be reviewed immediately after budget
adjustment when adjusting the SDBIP

indicators appear not be relevant to the mandate of the
municipality as the municipality is acting as the implementing
agency

The 2 indicators will be removed during SDBIP adjustment

During the audit of Pre-determine objectives, we could not be
provided with a list of households that were assisted with
electricity, basic water and sanitation for the five local
municipalities for the year under review. On enquiry with the
Assistant Director Engineering Services it emerged that
electricity function liaise with Eskom and as a result the MDM
does not keep such records. For both basic sanitation and
water, the only information that could be provided is a Census
municipal report for 2011.

Supporting information will be provided

Reported actuals as contained in the annual performance
report for the indicators is inaccurate

Monitoring of the information captured in the system by
updaters to be monitored by the directors

For the second year running we noted that the customer
service charter is not approved. This document has been
awaiting council approval since 2013/2014 financial year

The customer service charter will be reviewed and processed
through council structures for approval

Targets as per indicators are in accurate

Actual performance will be corrected to reflect correct
information in the APR

Provisions

Bonus listing and actuarial reports were requested as per
request number 32 dated 05 November 2015 but could not be
provided for audit purposes

All documents to be filed properly in the strong room and
access to be limited to personnel assigned for documents
management
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AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues Remedial Action Taken

The amounts as per actuarial reports do not agree to the
journals in the general ledger Review of the accounting work on retentions on a monthly

basis by a senior finance official.

Receivables

The local municipality could only provide us with age analysis

balance per category and not per individual debtors in each 1. Appointment of accountants based at the five local
category as they did in prior periods. We were unable to obtain | municipalities to focus on the daily reviews, verifications and
a separate listing to allow us to test the water transactions reconciliations of water and sanitation revenue.

debtors separately and therefore consider this as a limitation of

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

scope

It was noted that the debt impairment expense for the year was

less than the movement in provision for bad debt. The 1. Appointment of accountants based at the five local
movement from Tzaneen Local Municipality was a decrease municipalities to focus on the daily reviews, verifications and
which was also not reflected as provision for bad debts reconciliations of water and sanitation revenue.

adjustment income. 2. Monthly reviews, verifications, and reconciliations of water

and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

The Vat Receivable as recorded in the annual financial
statements of R28 675 013 does not agree to the SARS VAT 1. Appointment of accountants based at the five local
statement of account municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

During the audit of consumer debtors for Ba-Phalaborwa, a

difference was noted between the consumer debtors balance 1. Appointment of accountants based at the five local
as per the inter-municipal account confirmation and the municipalities to focus on the daily reviews, verifications and
amount as disclosed in the annual financial statements reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

differences were noted between the financial statements and
thetrialbal ance and the financi al |1 Appointmentofaccountants based at the five local

age analysis municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.
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AuditorGeneral Report on Financial Performance Year 0*

Status of audit report; Adverse Opinion

NonCompliance Issues Remedial Action Taken

During the audit of Mopani District Municipality water services
accounts receivable at Greater Giyani local municipality it was | 1. Appointment of accountants based at the five local
noted that the debtords age a municipalties to focus on the daily reviews, verifications and
showed the individual debt or 9 reconciliations of water and sanitation revenue.

of all the services provided by the local municipality (i.e. water, 2. Monthly reviews, verifications, and reconciliations of water

electricity, property rates etc.). The local municipality could d itation t i bal d discl "
only provide us with age analysis balance per category and not anad sanitation transactions, balances and disclosure items

per individual debtors in each category as they did in prior with the local municipalities, by the CFO.
periods.

During the audit of Mopani District Municipality for Consumer
debtors at the Greater Letaba Local Municipality, it came to our | 1. Appointment of accountants based at the five local
attention that the balance of consumer debtors on the general | municipalities to focus on the daily reviews, verifications and
ledger of Greater Letaba Local Municipality was different from | aconciliations of water and sanitation revenue.

the balance per Mopani DistrictMuni ci pal i t yos

2. Monthly reviews, verifications, and reconciliations of water
statements

and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

it was noted that policies applied for consumer debtor interest
calculation, provision for bad debts calculation, water Monthly reviews of timeous implementation of policies and
transactions revenue billing tariffs were according to the local procedures.

municipality policies and not in accordance with the Mopani
District Municipality policy

staff debtors of the following debtors were still included in the
staff debtor balance but were no longer employed by Mopani Quarterly financial statements will be prepared and

District Municipality thoroughly reviewed and corrected before the middle of the
proceeding quarter.

It was noted that the following debtors which resulted from
overpayments of Councillors were not considered recoverable | Quarterly financial statements will be prepared and
and no payments were received from these debtors in the thoroughly reviewed and corrected before the middle of the

current period proceeding quarter.

It was noted that the following debtors which resulted from

overpayments of suppliers were not considered recoverable 1. Appointment of accountants based at the five local
and no payments were received from these debtors in the municipalities to focus on the daily reviews, verifications and
current period reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

Supporting documentation for the receivables from exchange

transactions of Ba-Phalaborwa local municipality and Giyani 1. Appointment of accountants based at the five local
local municipality could not be provided as requested through | municipalities to focus on the daily reviews, verifications and
Request for information no 35 of 2015. reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

Stock listing balance does not agree to the Annual Financial
Statements. Please refer to the table below 1. Appointment of accountants based at the five local

municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.
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Status of audit report; Adverse Opinion

NonCompliance Issues Remedial Action Taken

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

Revenue

During the audit of Mopani District Municipality water services
revenue at Ba-Phalaborwa local municipality it was noted that 1. Appointment of accountants based at the five local

there is an amount of revenue that is still in the Ba-Phalaborwa | municipalities to focus on the daily reviews, verifications and
local municipality trial balance and therefore has not been reconciliations of water and sanitation revenue.

declared to Mopani District Municipality. The Vat output on this
revenue is also not accounted for in the books of Mopani
District Municipality

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

It was established that no declaration of interest on accounts
receivable of water and sewage was made to Mopani District 1. Appointment of accountants based at the five local
Municipality and therefore still remains in the financial municipalities to focus on the daily reviews, verifications and
statements of Ba-Phalaborwa local municipality. The balance reconciliations of water and sanitation revenue.

relat!ng to the water and sewage interest on accounts 2. Monthly reviews, verifications, and reconciliations of water
receivable cannot be determined as interest is calculated on o . . .

the total debtor balance including electricity and other charges anjd sanitation traqsgctp_ns, balances and disclosure items
billed to the customer that do not relate to Mopani District with the local municipalities, by the CFO.

Municipality.

During the audit of Mopani District Municipality water services
revenue for Ba-Phalaborwa noted that the billing for July 2014 | 1. Appointment of accountants based at the five local

water consumption was processed based on the approved municipalities to focus on the daily reviews, verifications and
tariffs for the 2013/14 financial year. The 2014/15 water reconciliations of water and sanitation revenue.
consumptions tariffs were subsequently only loaded in August

A L 2. Monthly reviews, verifications, and reconciliations of water
resulting in inaccurate billing.

and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

water services transactions have been managed and
accounted for together with the services offered by Ba- 1. Appointment of accountants based at the five local
Phalaborwa Local Municipality. As a result separate municipalities to focus on the daily reviews, verifications and
accounting records could not be provided for revenue, Vat and | (econciliations of water and sanitation revenue.

accounts receivables. These were found to be consolidated in
records such eamlysisentetest and at a g
payable accounts.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

it was noted that there were differences between the monthly
billing integration totals and the monthly vote totals for sale of 1. Appointment of accountants based at the five local

water and sewerage services revenue From Ba-Phalaborwa municipalities to focus on the daily reviews, verifications and
Local Municipality reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.
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Status of audit report; Adverse Opinion

NonCompliance Issues

Remedial Action Taken

During the audit of Mopani District Municipality sewerage
revenue at Greater Giyani local municipality it was noted that
there was a difference between the amount recognised in the
financial statements of Mopani District Municipality and the
amount provided by the local municipality

1. Appointment of accountants based at the five local
municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

It was established that Mopani District Municipality did not
account for interest on water and sewerage receivables from
Giyani Local Municipality. The Giyani Local Municipality has
provided the below amount which relates thereto and should
have been recognised by Mopani District Municipality

1. Appointment of accountants based at the five local
municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

it was noted that there were differences between the water and
sewerage revenue from Maruleng Local Municipality
recognised in the financial statements and the amounts
provided by the local municipality

1. Appointment of accountants based at the five local
municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

It was noted that some customers were classified under the
incorrect billing code and therefore billed at an incorrect tariff.

1. Appointment of accountants based at the five local
municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

The service level agreements for Ba-Phalaborwa, Maruleng,
Greater Letaba and Greater Tzaneen could not be provided as
requested through Request for information no 28 of 2015. We
are therefore unable to obtain sufficient supporting evidence
regarding compliance with these agreements and consider this
as a limitation of scope.

1. Appointment of accountants based at the five local
municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

We noted an amount of R 6 084 732.53 per the records of
Greater Tzaneen Local Municipality relating to Interest on
outstanding debtor for water and sewer was not included in the
annual financial statements of Mopani District Municipality.
This amount is also not included in the records of Greater
Tzaneen Local Municipality

1. Appointment of accountants based at the five local
municipalities to focus on the daily reviews, verifications and
reconciliations of water and sanitation revenue.

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.
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During the audit of Mopani District Municipality for Sewer i
Service Charges at the Greater Tzaneen Local Municipality, it 1. Appointment of accountants based at the five local

came to our attention that the District Municipality did not municipalities to focus on the daily reviews, verifications and
account for Sewerage Revenue from Greater Tzaneen Local reconciliations of water and sanitation revenue.

Municipality on its Annual Financial Statements.

Revenue (Sewerage service charges) to an amount of R 3 215
741 on the records of Greater Tzaneen Local Municipality was
not included in the annual financial statements for Mopani
District Municipality. Mopani District Municipality di not also
account for VAT to the amount of R 450 204 relating to the

2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

revenue

We noted that the total amount of revenue per the billing report

was different to the total amount of revenue per the general 1. Appointment of accountants based at the five local

ledger of Greater Tzaneen Local municipality for the year municipalities to focus on the daily reviews, verifications and

ended 30 June 2015. reconciliations of water and sanitation revenue.
2. Monthly reviews, verifications, and reconciliations of water
and sanitation transactions, balances and disclosure items
with the local municipalities, by the CFO.

AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR O
Report follows. T6.2.3

REPORT OF THE AUDRT@ENERAL TO THE PI®IPO PROVINCIAL LECATURE AND

THE COUQIL ON MOPANI DISTHRI MUNICIPALITY

REPORT ON THE FINMNCSTATEMENTS
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Report of the auditor -general to the Limpopo
provincial legislature and the council on Mopani
District Municipality

Report on the financial statements

Introduction

1. I was engaged to audit the financial statements of the Mopani District Municipality set
out on pages 239 to 331 which comprise the statement of financial position as at
30 June 2015, the statement of financial performance, statement of changes in net
assets, and cash flow statement and statement of comparison of budget information
with actual information for the year then ended, as well as the notes, comprising a
summary of significant accounting policies and other explanatory information.

Accounting offi cerrthefinangassaements bi | i ty f o

2. The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with the South African Standards of Generally
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003)
(MFMA) and the Division of Revenue Act, 2014 (Act No. 10 of 2014) (DoRA), and for
such internal control as the accounting officer determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor-gener al s responsibility

3. My responsibility is to express an opinion on the financial statements based on
conducting the audit in accordance with International Standards on Auditing. Because
of the matters described in the basis for disclaimer of opinion paragraphs, however, |
was unable to obtain sufficient appropriate audit evidence to provide a basis for an
audit opinion.

Basis for disclaimer of opinion

Consumer debtors

4. | was unable to obtain sufficient appropriate audit evidence for consumer debtors
relating to water and sewerage transactions included in note 9 to the financial
statements due to inadequate internal control and accounting systems. | was unable to
determine if water and sewerage transactions are recorded at correct amounts as the
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municipalityés records did not permit the apj
Consequently, | was unable to determine whether any adjustment relating to this

consumer debtors stated at R298 578 682 (2014: R230 182 355) in the financial

statements was necessary.

5. The municipality did not assess consumer debtors for impairment individually for
significant financial assets or collectively for insignificant financial assets in
accordance with SA Standards of GRAP 104, Financial instruments. | was unable to
determine the amount of impairment by alternative means as the municipality did not
maintain adequate records. Consequently, | was unable to determine whether any
adjustments to the provision for doubtful debt balance amounting to R276 873 330
(2014: R255 913 555) as disclosed in note 9 to the financial statements was
necessary.

Receivables from exchange transactions

6. | was unable to obtain sufficient appropriate audit evidence for receivables from
exchange transactions relating to water and sewerage transactions included in note 7
to the financial statements due to inadequate internal controls and accounting
systems. | was unable to determine if water and sewerage transactions are recorded
at correctamountsasthe muni ci palityds records did not
alternative audit procedures regarding the receivable amounts from the local
municipalities within its jurisdiction. Consequently, | was unable to determine whether
any adjustment relating to this receivables stated at R338 752 968 (2014: R289 211
713) in the financial statements was necessary.

Revenue

7. The municipality did not have an adequate system of internal control to record all
revenue from service charges. This resulted in revenue from service charges being
understated by R44.3 million. In addition, | was unable to obtain sufficient appropriate
audit evidence that all revenue from service charges has been recorded by alternative
means. Consequently, | was unable to determine whether any further adjustments to
revenue from service charges stated at R158 809 610 (2014: R134 866 082) in note
16 to the financial statements were necessary.

8. The municipality did not have an adequate system of internal control to record all
revenue on interest from outstanding debtors relating to water and sewerage included
in note 16 to the financial statements. | was unable to obtain sufficient appropriate
audit evidence that all interest revenue from outstanding debtors relating water and
sewerage has been recorded by alternative means. Consequently, | was unable to
determine whether any adjustment to interest revenue relating to outstanding debtors
and consumer debtors from water and sewerage stated at R15 905 432 (2014:

R13 778 874) and R298 578 682 (2014: R 230 182 355) respectively in the financial
statements was necessary.
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Property plant and equipment

9. | identified a number of infrastructure assets belonging to the municipality that were not
accounted for in the underlying records. In the absence of an adequate internal control
system over the recording of infrastructure assets, | was not able to determine whether
any adjustment to property plant and equipment of R4 301 420 828
(2014: R4 371 895 876) disclosed in note 3 to the financial statements was necessary.

10. The municipality did not have a system of control over property, plant and equipment
as assets amounting to R165 252 803 that do not belong to the municipality, were
recognised in the accounting records. Consequently, property plant and equipment
was overstated by R165 252 803. Additionally, there was a resultant impact on surplus
for the period and on the accumulated surplus.

11.The municipality did not adequately assess impairment of property, plant and
equipment in accordance with the SA standards of GRAP 21, Impairment of assets. |
identified assets amounting to R15 708 644 with impairment indicators which were not
impaired by the municipality. | was not able to determine the impact on the net
carrying amount of property, plant and equipment, as it was impracticable to do so.

12.The municipality did not perform an assessment on useful life for all assets where
there was an indication of change in estimate accordance with the SA Standards of
GRAP 17, Property, plant and equipment and GRAP 3, Change in estimate in useful
of assets. Consequently, | was unable to determine whether any depreciation
adjustments to the property, plant and equipment balance of R4 505 017113 (2014:
R4 583 262 990) as per note 3 to the financial statements were necessary.

13. The municipality did not recognise infrastructure assets in accordance with SA
Standards of GRAP 17, Property, plant and equipment. Completed capital projects to
the value of R98.2 million were not broken up according to component as required by
GRAPL17. Furthermore | identified unexplained differences amounting to R33 347 357
between the municipality’s accounting records and my calculations. As the
municipality did not maintain adequate systems for recording assets, | was unable to
confirm these amounts by alternative means. Consequently, | was unable to
determine whether any adjustments to the property, plant and equipment, depreciation
for the period and accumulated surplus were necessary.

Inventory

14.1 identified water inventory (consumables and physical water) belonging to the
municipality that was not included in the accounting records. In the absence of an
adequate internal control system over the recording of water inventory, | was not able
to determine the extent of the understatement for inventory balance stated at R15 548
740 (2014: R34 884 613) as disclosed in note 6 to the financial statements.
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Consumer deposits

15.1 was unable to obtain sufficient appropriate audit evidence that consumer deposits
had been properly accounted for, as the municipality did not maintain an adequate
system of internal control. | was unable to confirm consumer deposits by alternative
means. Consequently, | was unable to determine whether any adjustment to
consumer deposits stated at R4 385 240 (2014: R3 349 635) in note 15 to the financial
statements was necessary.

Expenditure

16.During 2013-14, | was unable to obtain sufficient appropriate audit evidence to
adjusting journal entries amounting to R11 855 914. These journals could not be
substantiated by supporting audit evidence. | was unable to confirm the journals by
alternative means. Consequently, | was unable to determine whether any adjustments
the expenditure account stated at R832 326 885 (2014: R1 164 295 573) in the
financial statements was necessary.

Debt impairment

17.The municipality did not completely record expenses relating to debt impairment in the
surplus for the period. This resulted in an understatement of the provision for debt
impairment in surplus for the period stated at R2 776 708 (2014: R36 096 254) and an
understatement of consumer debtors stated at R 298 578 682 (2014: R 230 182 355)
respectively in the financial statements.

Irregular expenditure

18. The municipality did not include particulars of irregular expenditure in note 39 to the
financial statements. The municipality made payments in contravention of the supply
chain management requirements which were not included in the note on irregular
expenditure, resulting in irregular expenditure being understated by R2 140 162 (2014
R6 085 634). Due to lack of a proper system of internal control to account and report
irregular expenditure | was unable to confirm that all amounts relating to irregular
expenditure in the current year has been recorded. Consequently, | am unable to
determine if any adjustments to irregular expenditure stated at R174 794 070 (2014:
R174 794 070) were necessary.

Commitments

19.1 identified commitments to the amount of R101 465 174 that belong to the
municipality which were not included in the accounting records. In the absence of an
adequate internal control system over the recording of commitments, | was not able to
determine the extent of the understatement i1
R433 303 568 (2014: R106 262 010) as disclosed in note 33 to the financial
statements.
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Cash flow statement

20.The municipality did not apply the principles of the SA Standards of GRAP 2 Cash flow
statements as non-cash flow items were not excluded in the calculation. | was unable
to determine the correct movement on cash flow from operations as it was impractical
to do so. Consequently, | was unable to determine the impact on the cash flow
balance stated at R114 326 793 (2014: R83 126 281) in the cash flow statement.

Distribution losses

21.1 was unable to obtain sufficient appropriate audit evidence for distribution losses
relating to water losses, included in note 43 of the financial statements due to
inadequate internal controls and accounting system. | was unable to determine if water
losses are recorded at correctamountsast he muni ci pal i tyds recor d:c
application of alternative audit procedures. Consequently, | was unable to determine
whether any adjustment relating to distribution losses in the financial statements was
necessary.

Opinion
22.Because of the significance of the matters described in the basis for disclaimer of
opinion paragraphs, | have not been able to obtain sufficient appropriate audit

evidence to provide a basis for an audit opinion. Accordingly, | do not express an
opinion on the financial statements.

Emphasis of matters

23.1 draw attention to the matters below. My opinion is not modified in respect of these
matters.

Unauthorised expenditure

24. As disclosed in note 37 to the financial statements, unauthorised expenditure to the
amount of R1 038 038 was incurred as a result of overspending of the vote.

Significant uncertainties

25. With reference to note 34 to the financial statements the municipality is the defendant
in various lawsuits. The ultimate outcome of the matter cannot presently be
determined and no provision for any liability that may result has been made in the
financial statements.

Restatement of corresponding figures
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26. As disclosed in note 36 to the financial statements, the corresponding figures for
30 June 2014 have been restated as a result of an error discovered during 2015 in the
financial statements of Mopani District Municipality at, and for the year ended,
30 June 2014.

Financial sustainability

27.The statement of financial position indicates thatthemuni ci pal i t yés current
exceeded its total current assets by R218 767 508 which may indicate the existence of
a materi al uncertainty that may cast signifi
operate as a going concern. It affects the municipa | i t yds ability to meet
commitments and thus negatively impacting service delivery.

Additional matters

28.1 draw attention to the matters below. My opinion is not modified in respect of these
matters.

Withdrawal from the audit engagement

29.Due to the limitation imposed on the scope of the audit by management, | have
disclaimed my opinion on the financial statements. But for the legislated requirement
to perform the audit of municipality, | would have withdrawn from the engagement in
terms of the ISAs

Unaudited supplementary schedules

30.The supplementary information set out on pages 220 to 238 does not form part of the
financial statements and is presented as additional information. | have not audited
these schedules and, accordingly, | do not express an opinion thereon.

Unaudited disclosure notes

31.In terms of section 125(2)(e) of the MFMA the municipality is required to disclose
particulars of non-compliance with the MFMA. This disclosure requirement did not
form part of the audit of the financial statements and accordingly | do not express an
opinion thereon.

Report on other legal and regulatory requirements

32.1n accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004)
(PAA) and the general notice issued in terms thereof, | have a responsibility to report
findings on the reported performance information against predetermined objectives for
selected development priorities presented in the annual performance report,

Municipality | Report of the auditorgeneral to the Limpopo provincial legislature and the council on Mopani Distkleinicipa

S ———



Chapter

compliance with legislation and internal control. The objective of my tests was to
identify reportable findings as described under each subheading, but not to gather
evidence to express assurance on these matters. Accordingly, | do not express an
opinion or conclusion on these matters.

Predetermined objectives

33.1 performed procedures to obtain evidence about the usefulness and reliability of the
reported performance information for the following selected development priorities
presented in the annual performance report of the municipality for the year ended
30 June 2015:

1 Development priority 3: Develop and maintain infrastructure on pages 81 to 84

1 Development priority 4: Provide clean and safe water on pages 84 to 91

34.1 evaluated the reported performance information against the overall criteria of
usefulness and reliability.

35.1 evaluated the usefulness of the reported performance information to determine
whet her it was presented in accordance with t
principles and whether the reported performance was consistent with the planned
development priorities. | further performed tests to determine whether indicators and
targets were well defined, verifiable, specific, measurable, time bound and relevant, as
required by t he RNanewokfmananagimg@ragamme pérformance
information (FMPPI).

36.1 assessed the reliability of the reported performance information to determine whether
it was valid, accurate and complete.

37.The material findings in respect of the selected development priorities are as follows:

Usefulness of reported perform ance information

38.1 did not identify material findings on the usefulness of the reported performance
information for the following development priority:

1 Develop and maintain infrastructure

1 Provide clean and safe water

Reliability of reported performance i  nformation

Develop and maintain infrastructure

39.The FMPPI requires auditees to have appropriate systems to collect, collate, verify
and store performance information to ensure valid, accurate and complete reporting of
actual achievements against planned objectives, indicators and targets. | was unable
to obtain the information and explanations | considered necessary to satisfy myself as
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to the reliability of the reported performance information for the following development
priorities:

1 Develop and maintain infrastructure
 Provide clean and safe water

This is due to the fact that the auditee could not provide sufficient appropriate evidence in
support of the reported performance information.

Additional matters

40.1 draw attention to the following matters:

Achie vement of planned targets

41.Refer to the annual performance report on pages 44 to 101 for information on the
achievement of planned targets for the year. This information should be considered in
the context of material findings on reliability of the reported performance information in
paragraphs 39 of this report

Unaudited supplementary information
42.The supplementary information set out on pages 220 to 238 does not form part of the

annual performance report and is presented as additional information. We have not
audited these schedules and, accordingly, we do not express a conclusion thereon.

Compliance with leqgislation

43.1 performed procedures to obtain evidence that the district municipality had complied
with applicable legislation regarding financial matters, financial management and other
related matters. My material findings on compliance with specific matters in key
legislation, as set out in the general notice issued in terms of the PAA, are as follows:

Annual financial statements, performance and annual re ports

44, The financial statements submitted for auditing were not prepared in all material
respects in accordance with the requirements of section 122 of the MFMA. Material
misstatements of non-current assets, current assets, liabilities, revenue, expenditure,
disclosure items identified by the auditors in the submitted financial statements were
subsequently corrected and the supporting records were provided subsequently, but
the uncorrected material misstatements and supporting records that could not be
provided resulted in the financial statements receiving a disclaimer audit opinion.
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Audit committee

45.The audit committee did not meet at least four times a year, as required by section
166(4)(b) of the MFMA.

Procurement and contract management

46. Awards were made to providers who are in the service of the municipality and whose
principal shareholders are in the service of the municipality in contravention of section
112(j) of the MFMA and Supply Chain Management regulation (SCM regulation) 44.
Furthermore, the provider failed to declare that he/she was in the service of the
municipality, as required by SCM regulation 13(c). Similar non-compliance was
reported in the prior year and the municipality did not take disciplinary action against
the officials involved.

47. Sufficient appropriate audit evidence could not be obtained that all contracts and were
awarded in accordance with the legislative requirements and a procurement process
which is fair, equitable, transparent and competitive, as a limitation of scope relating to
the forensic investigation were found.

48.Measures to combat the abuse of the SCM system were not implemented as per the
requirements of SCM regulation 38(1), because awards were made to providers who:
abused the SCM system of the municipality

49. Contracts were awarded to bidders who did not submit a declaration on whether they

are employed by the state or connected to any person employed by the state, as
required by SCM regulation 13(c).

Expenditure management

50. Money owed by the municipality was not always paid within 30 days, as required by
section 65(2)(e) of the MFMA

51.Reasonable steps were not taken to prevent unauthorised, irregular as well as fruitless
and wasteful expenditure, as required by section 62(1)(d) of the MFMA

Budget management

52.Expenditure was not incurred in accordance with the approved budget, in
contravention of section 15 of the MFMA.

Consequence management
53. Unauthorised, irregular as well as fruitless and wasteful expenditure incurred by the

municipality was not investigated to determine if any person is liable for the
expenditure, as required by section 32(2)(a)(ii) of the MFMA.
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Revenue management
54. An adequate management, accounting and information system which accounts for
revenue, debtors and receipts of revenue was not in place, as required by section

64(2)(e) of the MFMA.

55. An effective system of internal control for debtors and revenue was not in place, as
required by section 64(2)(f) of the MFMA.

56. Sufficient audit evidence could not be obtained that interest had been charged on all
accounts in arrears, as required by section 64(2)(g) of the MFMA.

57. A credit control and debt collection policy was not implemented, as required by section

96(b) of the Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA) and section
62(1)(f)(iii) of MFMA.

Asset man agement

58. An adequate management, accounting and information system which accounts for
assets was not in place, as required by section 63(2)(a) of the MFMA.

59. An effective system of internal control for assets (including an asset register) was not
in place, as required by section 63(2)(c) of the MFMA.

Liability management

60. An effective system of internal control for liabilities (including a liability register) was
not in place, as required by section 63(2)(c) of the MFMA.

Internal control

61.1 considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with legislation. The matters reported below are
limited to the significant internal control deficiencies that resulted in the basis for
disclaimer of opinion, the findings on the annual performance report and the findings
on compliance with legislation included in this report.

Leadership

62.Management did not demonstrate the importance of integrity and ethical values to
support the functioning of the system of internal control; hence a forensic investigation
was conducted in this regard.
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63, Actions plars were develogad Fowevar, i waa ot Juliy implamentad, reviawed and
manitorgd curing e course of the vear end resulling in meany ropaat lindings from tha
pricr year,

G4, Menogemenl did nol crercise aceguals and suffician! owarsight rasporsibilily cver tha

anforsemeant and implemantalion of the GRAP standards in praparation of the financial
statamenis,

Financial and perdormance management

Bo. The municioal by did not have a proper systam of recasd managemant el provides lar
The marienanca af information that supports tha finencial stalemeants snd reportaed
parfarmance infermaiizn,

B3, Managoment did nob always provide the reguirad superdasion and revies avar daily and
rrenthiy recording and recondliation of fransssiions and ascount balances te enaure
that the munizipality cormples with will applicable financial reporing,

Governance
87 Those uharped wilh governance cid nol regulary provide adequals oversight over the

alfaclvanass af tha internal control envirenment, including financial and performance
reponing and camaliznce with laws and regulaticns,

Other reports

Investigations

BB, Aq mcepondenl consulling fiom performed an investigalion at the reguast of the
minicipably, whigh eovarad the nariod 2012-2013 1o 2074-2018. Tha irvestination was
initialed tased on allegations of possithla misappropration of the munici pality's assets.
The autcome of the investigation was reporled on 21 October 2015, Councl will daclde
o any Turlner action to be lakes,

A wdlilr (;iemtm:{

Pl

21 Do e 2015

h“;‘

AU LF RO - E R &L
EOUTH & F R I EC A

Sactiling i o ot cekie contidones
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T6.24

COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES:

Section 71 of the MFMA requires municipalities to return a series of financial performance data to the
National Treasury at specified intervals throughout the year. The Chief Financial Officer states 93 that
these data sets have been returned according to the reporting requirements.

MOPANI DISTRICT MUNICIPALITY

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDIG 30 JUNE 2015

APPROVAL OF FINANCIAL STATEMENTS

I am responsible for the preparation of these financial statements, which are set out on pages 1- in
terms of section126(1) of the Municipal Finance Management Act and which | have signed on behalf of
the Municipality.

| certify that the salaries, allowances and benefits of councilors as disclosed in note 22 of these financial
statements are within the upperlimits framework envisaged in section 219 of the Constitution,read with
the Remuneration Of Public Officer Beares Act and the Minister of Provincial and Local Government's
determination in accordance with this Act.

I have complied with the disclosure requirements in terms of Section122 to 126 of th Municipal Finance
Management Act

Q. KGATLA
CHIEFFINANCIAL OFFICER
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T6.25
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GLOSSARY

Accessibility Explore whether the intended beneficiaries are able to access services

indicators or outputs.

Accountability Documents used by executive authorities to give Af ainld r e

documents reports on the matters under their control to Parliament and provincial
legislatures as prescribed by the Constitution. This includes plans,
budgets, in-year and Annual Reports.

Activities The processes or actions that use a range of inputs to produce the
desired outputs and ultimately outcomes. In essence, activities
describe "what we do".

Adequacy The quantity of input or output relative to the need or demand.

indicators

Annual Report

A report to be prepared and submitted annually based on the
regulations set out in Section 121 of the Municipal Finance
Management Act. Such a report must include annual financial
statements as submitted to and approved by the Auditor-General.

Approved Budget

The annual financial statements of a municipality as audited by the
Auditor General and approved by council or a provincial or national
executive.

Baseline Current level of performance that a municipality aims to improve when
setting performance targets. The baseline relates to the level of
performance recorded in a year prior to the planning period.

Basic  municipal | A municipal service that is necessary to ensure an acceptable and

service reasonable quality of life to citizens within that particular area. If not

provided it may endanger the public health and safety or the
environment.

Budget year

The financial year for which an annual budget is to be approved i
means a year ending on 30 June.

Cost indicators

The overall cost or expenditure of producing a specified quantity of
outputs.

Distribution The distribution of capacity to deliver services.

indicators

Financial Includes at least a statement of financial position, statement of

Statements financial performance, cash-flow statement, notes to these statements
and any other statements that may be prescribed.

General Key | After consultation with MECs for local government, the Minister may

performance prescribe general key performance indicators that are appropriate and

indicators applicable to local government generally.

Impact The results of achieving specific outcomes, such as reducing poverty
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and creating jobs.

Inputs All the resources that contribute to the production and delivery of
outputs. Inputs are "what we use to do the work". They include
finances, personnel, equipment and buildings.

Integrated Set out municipal goals and development plans.

Development Plan

(IDP)

National Key | A Service delivery & infrastructure

performance areas | A Economic development
A Municipal transformation and institutional development
A Financial viability and management
A Good governance and community participation

Outcomes

The medium-term results for specific beneficiaries that are the
consequence of achieving specific outputs. Outcomes should relate
clearly to an institution's strategic goals and objectives set out in its
plans. Outcomes are "what we wish to achieve".

Outputs

The final products, or goods and services produced for delivery.
Outputs may be defined as "what we produce or deliver". An output is
a concrete achievement (i.e. a product such as a passport, an action
such as a presentation or immunization, or a service such as
processing an application) that contributes to the achievement of a
Key Result Area.

Performance
Indicator

Indicators should be specified to measure performance in relation to
input, activities, outputs, outcomes and impacts. An indicator is a type
of information used to gauge the extent to

which an output has been achieved (policy developed, presentation
delivered, service rendered)

Performance
Information

Generic term for non-financial information about municipal services
and activities. Can also be used interchangeably with performance
measure.

Performance
Standards:

The minimum acceptable level of performance or the level of
performance that is generally accepted. Standards are informed by
legislative requirements and service-level agreements. Performance
standards are mutually agreed criteria to describe how well work must
be done in terms of quantity and/or quality and timeliness, to clarify the
outputs and related activities of a job by describing what the required
result should be. In this EPMDS performance standards are divided
into indicators and the time factor.

Performance

The level of performance that municipalities and its employees strive
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Targets: to achieve. Performance Targets relate to current baselines and
express a specific level of performance that a municipality aims to
achieve within a given time period.

Service Delivery | Detailed plan approved by the mayor for implementing the

Budget municipalitydos delivery of servi

Implementation collected and operational and capital expenditure by vote for each

Plan month. Service delivery targets and performance indicators must also
be included.

Vote: One of the main segments into which a budget of a municipality is

divided for appropriation of money for the different departments or
functional areas of the municipality. The Vote specifies the total
amount that is appropriated for the purpose of a specific department or
functional area.

Section 1 of the MFMA definesafi v 0 ase 0

a) one of the main segments into which a budget of a municipality is
divided for the appropriation of money for the different departments or
functional areas of the municipality; and

b) which specifies the total amount that is appropriated for the
purposes of the department or functional area concerned

Municipality | GLOSSARY




Appendices

APPENDIX A 1
ATTENDANCE

APPENDICES

COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL

Councillors, Committees Allocated and Council Attendance
Council Mmbers Full Committees Allocated Municipal or Party Percentage | Percentage
Time / Represented Council Apologies for
Part Meetings non
Time Attendance | attendance
FT/PT % %
No | Council members Full Committees allocated Munidpal or Percentage | Percentage
Time/ Party Council apologies
Part representative | Meetings for non
Time attendance | attendance
FT/PT
1 N C RAKGOALE FT Mayoral Party Rep 100% 0%
EXECUTIVE MAYO
2 SPEAKER FT Rules Committee Party Rep 100% 0%
CLLRWD SEDIBENG
3 CHIEF WHIP FT Chief Whip Party Rep 100% 0%
CLL OMUSWANA
4 CLLRTP FT Governance Party Rep 100% 0%
RAMAREMELA
5 CLLR MN FT Finance Party Rep 100% 0%
MAKHURUPETSI
MALATJI
6 CLLR C NKUNA PT Agriculture Party Rep 64.7% 35.3%
7 CLLRSH FT Infrastructure Paty Rep 94.11% 5.89%
MOSHOBANE
8 CLLRC HLATSWAY( PT Sports, Arts & Culture Party Rep 88.20% 11.8%
9 CLLR HI BALOYI PT Roads & Transport Municipal Rep | 100% 0%
(GGM RERNC
10 | CLLR DL NDOVE | FT Water & Sanitation Municipal Rep | 100% 0%
(GTM REBNC
11 | CLLR M SIBAY PT Community Services Municipal Rep | 88.2% 11.8%
(GTM REBNC
12 | CLLR MR MAMETJ/4 FT Planning & Dev Municipal Rep | 94.11% 5.89
(MLM REP) ANC
13 | CLLRRP NKANYANI FT Municipal Public Accounts| Party Rep 100% 0%
(DIRECT ELECT)ANC
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Councillors, Committees Allocated and Council Attendance
Council Mmbers Full Committees Allocated Municipal or Party Percentage | Percentage
Time / Represented Council Apologies for
Part Meetings non
Time Attendance | attendance
FT/PT % %
14 | CLLR NV MATHON{ PT Governance & Rules Party Rep 94.11% 5.89%
(DIRECELECT) Committee
15 | CLLR M LEWELE | PT Finance Party Rep 76.47% 23.53%
(DIRECT ELECT ) ANC
16 | CLLRLN MACHETHE PT Finance Party Rep 94.11% 5.89%
(DIRECT ELECT)
17 | CLLRA NGOBENI PT Roads& Transport Party Rep 41.17% 58.83%
(DIRECT ELECANC
18 | CLLRML M\LOKO PT Finance Party Rep 64.70% 35.30%
(DIRECT ELECANC
1i9 | dirmh mabasa PT Party Rep 94.11% 5.89%
(direct elect) anc
20 | CLLR MP RAGANYA | PT Governance Party Rep 100% 0%
(DIRECT ELECT) ANC
21 | CLLRKJ MONYELA | PT Party Rep 70.50% 29.50%
(DIRECT ELECT) PAC
22 | Clir SG MOKOELE PT Community Services Party Rep 41.17% 58.83%
(DIRECT ELEELTOPE
23 | CLLR P W CRONJH PT Finance Party Rep 58.00% 42%
(DIRECT ELEGDA
24 | CLLRMA MABUNDA| PT Community Services Party Rep 0% 100%
(DIRECT ELECARp
25 | CLLR BM PT Water & Sanitation Municipal Rep | 76.47% 23.53%
MAKHUBELE
(GGM RERNC
26 | CLLRTA PT Sports, Arts & Culture Municipal Rep | 76.47% 23.53%
MAKHUBELE
(GGM RERNC
27 | CLLR TJ MOSHWAI PT Panning & Dev Municipal Rep | 76.47% 23.53%
(GGM RERNC
28 | CLLR MQ RIKHOTS PT Sports, Arts & Culture Municipal Rep | 76.47% 23.53%
(GGM RERYP
29 | CLLR DG PT Sports, Arts & Culture Municipal Rep | 52.94% 47.06%
MUSHWANA
(GTM REBNC
30 | CLLR NLMOHALE | PT Municipal Rep | 76.47% 23.53%
(GTM REBNC
31 | CLLR JHS MBHALA PT Water & Sanitation Municipal Rep | 100% 0%
(GTM REBNC
32 | CLLR ML MOKGOB| PT Municipal Rep | 76.47% 23.53%
(GTM REBNC
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Councillors, Committees Allocated and Council Attendance
Council Mmbers Full Committees Allocated Municipal or Party Percentage | Percentage
Time / Represented Council Apologies for
Part Meetings non
Time Attendance | attendance
FT/PT % %
33 | CLLR SC MAKWAL,4 PT Community Services Municipal Rep | 70.58% 2942%
(GTM RERNC
34 | CLLR ME MAFONA| PT Municipal Rep | 70.58% 29.42%
(GLM REP) ANC
35 | CLLR MG SELOWA PT Planning & Dev Municipal Rep | 94.11% 5.89
(GLM REP) ANC
36 | CLLR T SENYOLO | PT Finance Municipal Rep | 35.29% 64.71%
(GLM RERJOPE
37 | CLLR C MAMOGAL| PT Roads & Transport Municipal Rep | 82.35% 17.65%
(GTM RER)OPE
38 | CLLR GJ FLEMING| PT Municipal Rep | 35.29% 64.71%
(BPM REP) DA
39 | CLLR G MALESA | PT Infrastructure Municipal Rep | 23.53% 76.47%
(BPM REP) ANC
40 | CLLR MO MAKWAL PT Finance Municipal Rep | 88.23%6 11.77%
(BPM REP) ANC
41 | CLLR JG MASHELE PT Roads & Transport Municipal Rep | 88.23% 11.77%
(BPM REP) ANC
42 | CLLR MF MOHLALA PT Agriculture Municipal Rep | 82.35% 17.65%
(MLM REP) ANC
43 | CLLR AM PT Governance Municipal Rep | 94.11% 5.89%
MANTLHAGA
(GLM REP) ANC
44 | CLLR 8 MABALE | PT Water & Sanitation Municipal Rep | 100% 0%
(GLM REP) ANC
45 | CLLR MB MASHELE PT Planning & Dev Municipal Rep | 76.47% 23.53%
(GTM REP) DA
46 | CLLR A RIKHOTSO, PT Planning & Dev Municipal Rep | 0% 100%
47 | CLLR NL NCHA PT Finance Municipal Rep | 71.42% 28.58%
48 | CLLR MC MAGOR(C PT Municipal Public Accounts| Municipal Rep | 100% 0%
49 | CLLR J RABABALE| PT Agriculture Municipal Rep | 0% 100%
50 | CLLR HG MANGAN PT Water Services Party Rep 0% 100%
51 | CLLR PP PT Community Services Municipal Rep | 14.28% 85.72%
MAKHUBELE
Ta
Note:
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The following Councillors ditbt serve the entire duration of the Report Period. As a results they

were not expected to have attended the same number of meetings that the other councillors have

attended:

i Clir A Rikhotso: Terminated in September 2@B&pected to have attended all ¢hthree (3)
meetings that were held,;
i  ClIr L Ncha: Terminated in December 2QXpected to have attended all the seven meetings

that were held;

i Clir MC Magoro: Terminated in OctoleShe attended all the meetings that were held before

she left;

U Cllr J Raabalela: Terminated in September 20lexpected to have attended all the three
meetings that were held,

u Clir HG Manganyi: Terminated in September 2Q#&4pected to have attended all the three (3)
meetings that were held;

i Clir PP Makhubele: TerminatedDecember 2014 expected to have attended all the seven (7)
meetings that were held.

APPENDIX BT COMMITTEES AND COMMITTEE PURPOSES

Committees (other than Mayoral / Executive Committee) and Purposes of Committeg

Municipal Committees

Purpose of Comnete

Finance

Deal with financial related matters.

Infrastructure

Deal with infrastructlegelopmeit maintenance.

Community services

Deal with health services, disaster and fire services.

Governance and Shared Sen

Deal with human resource mattgministration, legal and IT matters.

Sport, Arts and Culture

Coordinate anything related to sport, arts and cultlistrict the

Roads and Transport

Dealingvith roads and transport matters in the district

Planning & Development

Dealing with plaing and development in the district.

Agriculture and environment

Dealing with environmental and agricultural matters.

Water and sanitation

Provision and maintenance of water and sanitation.

Municipal Public Accounts

Municipality's watch dog in ficampliance with legislation and performan

Rules Committee

Dealing with all rules and policies in the municipality.

Bylaws and policies

Dealingvith Byaws and policies in the municipality.

Community participation

Dealing with community coriealtatd participation

TB

Source: Corporate Services Departn
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APPENDIX C i1 THIRD TIER ADMINISTRATIVE STRUCTURE

Third Tier Structure

Directorate

Director/Manager (State title and name)

Office of the Municipal Manager

Maake MT - Municipal Manager

Personal Assistant \Assistant Director / Manager - vacant

Lambane N - PMS Acting Coordinator Assistant Director / Manager

Lebone NA - Chief Risk Officer Assistant Director / Manager

Motau TL-Specialised Audit Assistant Director / Manager

Steyn JJ - Head of Centre Assistant Director / Manager

Risk Based Audit Assistant Director / Manager

Mphahlele FM - Manager IA - Vacant

Monitoring And Reporting officer - Vacant

Assistant Manager Risk Based Audit - Vacant

Corporate Services

Director Corporate Services - Vacant

Manager Legal - Vacant

Lebepe NG - Assistant Director HR

Malwandla NJ- Assistant Director Admin

Rasekgala MJ - Assistant Director IT

Manager OD Performance Management - Vacant

Budget and Treasury

Mr Kgatla Q. - CFO

Pootona MR- Assistant Director- Budget & Control

Kgabi NT - Assistant Director - Revenue

Lebopa KB- Assistant Director Expenditure

Mangena S- Assistant Director Supply Chain

Office of the Executive Mayor

Lebepe NP- Director in the office of the Executive Mayor

Personal Assistant- Vacant

Seshoene E - MPAC

Mathebula ES- Assistant Director Special Programmes

Manager Communication - Vacant

Assistant Director Events Management - Mavunda NC

Assistant Director Public Participation - Twala PD

Community Services

Mr Shitlhangu D.D. - Director Community Services

Assistant Director Sports Arts and Culture - Letsoalo QHM

Assistant Director Environment and Waste Management - Mudau NR

Assistant Director Heath and Social Development - Shitthangu DD

Chief Fire Officer - Visser DJ

Chief Traffic Officer - Masedi KS

Assistant Director Housing, Rural Development And EPWP - Vacant
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Third Tier Structure

Directorate

Director/Manager (State title and name)

Assistant Director / Manager

Engineering Services

Machubeni MC- Director Engineering

Maifala MJ- IDP Manager

Mr Mabunda V. - PMU Manager

Contract Management - Mandiwana MW

Assistant Director Infrastructure Planning - Masipa MK

Assistant Director Roads And Transport - Vacant

Assistant Director Energy - Mabulane TJ

Assistant Director / Manager

Assistant Director / Manager

Planning and Development

Tsebe MS - Director Planning and Development

Assistant Director Spatial Planning - Ngobeni TR

Assistant Director GIS - Maponya GT

Assistant Director LED - Mr Malatji K.P.

Water Services

Ralulimi T - Director Water Services

Assistant Director Water Services - Rammalo AM

Assistant Director Maintenance - Vacant

Assistant Director Water Quality - Vacant

(T2.2.2).

TC

APPENDIX D i

FUNCTIONS OF MUNICIPALITY / ENTITY

Municipal Entities do not apply the Mopani District Municipality.

Municipal / Entity Functions

MUNICIPAL FUNCTIONS Function Function
Applicable to Applicable to
Municipality (Yes Entity
No)* (Yes / No)
ConstitutiorSchedule 4, Part B functions:
Air pollution Yes N/A
Building regulations No N/A
Child care facilities No N/A
Electricity and gas reticulation No N/A
Firefighting services Yes N/A
Local tourism Yes N/A
Municipal airports No N/A
Municipal plangi Yes N/A
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Municipal / Entity Functions

MUNICIPAL FUNCTIONS Function Function
Applicable to Applicable to
Municipality (Yes Entity
No)* (Yes / No)

ConstitutiorSchedule 4, Part B functions:
Municipal health services Yes N/A
Municipal public transport Yes N/A
Municipal public works only in respect of the needs of municipalities inth  Yes

of their responsibilities to administer functions specifically assigned thishen

Constitution or any other law N/A
Pontoons, ferries, jetties, piers and harbours, excluding the regulation of No

and national shipping and matters related thereto N/A
Stormwater management systems-up lauidias No N/A
Tradingegulations No N/A
Water and sanitation services limited to potable water supply systems aj  Yes

wastevater and sewage disposal systems N/A
Beaches and amusement facilities No N/A
Billboards and the display of advertisements in public places Yes N/A
Cemeteries, funeral parlours and crematoria No N/A
Cleansing No N/A
Control of public nuisances Yes N/A
Control of undertakings that sell liquor to the public No N/A
Facilities for the accommodation, care and burial of animals No N/A
Fencingrad fences No N/A
Licensing of dogs NO N/A
Licensing and control of undertakings that sell food to the public No N/A
Local amenities No N/A
Local sport facilities No N/A
Markets Yes N/A
Municipal abattoirs No N/A
Municipal parks and recreation No N/A
Municipal roads Yes N/A
Noise pollution No N/A
Pounds No N/A
Public places No N/A
Refuse removal, refuse dumps and solid waste disposal Yes N/A
Street trading No N/A
Street lighting No N/A
Traffic and parking No N/A

* If municipality: indicategly or No); * If entity: Provide name of entity TD

Source: Corporate Services Department
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YEAR O

APPENDIX G i

APPENDIX ET WARD REPORTING

APPENDIX F i WARD INFORMATION

As a District Municipality, there are no wards that directly fall under the Mopani District Municipality.

As a District Municipality, there are no wards that directly fall under the Mopani District Municipality.

RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE

Municipal Audit Committee Recommendations

Date of
Committee

Committeeecommendations during Year 0

Recommendations adopted
(enter Yes) If not adopted
(provide explanation)

160ct13

Mr. NP Lebepe be assigned to provide quality assurance o
minutes before they are forwarded to the Chairperson.

Yes

The resolution r&gi be forwarded to the Chairperson for
amendments prior packaging;

Yes

An update on the contract management policy be forwardg
members before the next meeting;

Yes

The Ass. Director: IT to forward a report to the Accounting
with regar the MSP to enable him to communicate with tf
Accounting Officer of Greater Giyani Municipality;

Yes

A feedback be provided in the next meeting with regard to
hotline;

Yes

The Accounting Officer to assist Engineering with the deve
the contract register and it be circulated to Audit Committe
members before the next meeting to enable them to give i
the document;

Yes

The Audit Committee to generate a report to Council indig
status on the performance per directorate

No: AC was not formally inviteg
attend quarterly Council meetir|

Internal Audit to isolate the performance of all units within
Municipal Managers to reflect the performance

Yes

A monitoring mechanism be developed to address botH th
Audit and Auditor General recommendations;

Yes

The revenue enhancement strategy be noted by the Audit
and the final strategy will be tabled at the Audit Committee
as itis finalized.

Yes

Journal to be passed on the Blyderieeansisbe treated as a
tangible asset in the financial Statement

Yes

The Accounting Officer to generate and monitor the key cd
assessment report on a quarterly basis.

No: The Key Control Assessmg
not generated and monitored
quarterly

The prgress to date be provided on the Esofranki pipeline
including the costs incurred.

Yes

22 Janl4
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Municipal Audit Committee Recommendations

Date of
Committee

Committeeecommendations during Year O

Recommendations adopted
(enter Yes) If not adopted
(provide explanation)

IA to conduct verification on the action plan and report to A
assurance purposes

Yes

By end of March 2014 all AG issues should have been
resolved/addressed

No: Some AG findings were ngd
resolved even at year end.

Management to fully implement controls (Financial recove
manage the cash flow problem

Yes

Management to adhere to reporting timelines on all quarte

No:Management did not adher
report timelines on a quarterly

The implementation of the Financial Recovery Plan be a s
Item in the AC and Council meetings

Yes

20Mayl4

Resolution register to first serve in the Management Comn
meeting

Yes

The contract management policy to be emailed to AC men

Yes

The Municipal Manager to head a team to complete the cq
register and email the register to AC members

Yes

The office of the executive mayor to present report on yhe
basis to AC on issues reported to the hotline

Yes

Progress on the implementation of the financial recovery p
reported to AC in the fourth quarter meeting

No: The fourth quarter AC mee
did not materialise

Management to zer@ i g hwerelthBré \iias no activity ung
review

Yes

Management to email the draft strategy and terms of refer
the revenue enhancement strategy

Yes

Biweekly audit steering committee

Yes

Resident Accounted to form part of AC meetings

Yes

The nam of Councillors who resigned to be removed on thg

Yes

The adjustment as agreed with AG on Blade River should
processed by Management

Yes

The debt of Greater Letaba should be written off and corre
should be followed to pass necgssargls

Yes

The resident accounted to work with PMU and gather supy
documents on the amount confirmed by DWA on debtors

Yes

Budget and Treasury to ensure that they have identified al
wasteful and unauthorized expenditure

Yes

Internal audit to look at deviations before budget and treag
the financial statements

No: Budget and Treasury finali
the financial statement very lat

The ruling on thiandoni case be formally communicated to

Yes

MPAC chairpersoméoinvited to AC meetings

Yes

Management to ensure that the risk profile per project is d

No: risk profile is not develope(
project.

TG
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APPENDIX H 1
PARTNERSHIPS

LONG TERM CONTRACTS AND PUBLIC PRIVATE

Long Term Contracts (R@rgest Contracts Entered into during Year 0)

R' 000
Name of Service Provide Description of Services Start Date o Expiry date| Project Contract Value
(Entity or Municipal Rendered by the Service Contract | of Contract| manager
Department) Provider
MopanDistrict Municipality] Mopani Rural Household Sanit 23Febl4| 30Junl4| PMU 178,800,000.0

TH1

APPENDIX | 1
SCHEDULE

APPENDIX K:
SOURCE

Following is revenue by Vote and source.
APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE

There are no entities applicable to Mopani District Municipality.

APPENDIX J 1 DISCLOSURES OF FINANCIAL INTERESTS

There are no disclosures of financial interest applicable to the 13/14 financial year.

MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE

REVENUE COLLECTION PERFORMANCE BY VOTE AND BY

Revenue Collection Performance by Vote

R' 000
Year-1 Current: Year O Year 0 Variance
Vote Description Actual Original Adjusted Actual Origina| Adustments
Budget Budget Budgetl Budget
Executive and Council/Mayor &
Council 0 0 0
Executive and Council/Municipal
Manager 0 0 0
Finance and Admin/Finance 1,015,874,15 49,774,18{ 1,003,707,53 1% -1917%
Corporate Services/HR 0 0 0
Corporate Services/OtheniAd 0 0 0
Planning and Development/Econ 0 0 0
Health/Other 0 0 0
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Community Services/Other Comn 49,430 0 0 0
Public Services/Fire 0 0 0
Public Services/Other 0 0 0
Road Transport/Roads 0 0 0
Water/Water Distribution 143,609,24{ 137,879,64] 26,270,05] 114,61293] 17% -336%
Electricity/Electricity Distribution 0 0
Corporate Services/Information
Technology 0 0 0
Waste Water Management/Sewe| 21,405,76 25,950,11 5,021,86] 25,711,65 1% -412%
Total Revenuey Vote 165,064 1,179,704 81,066 1,144,031 3% -1311%
TK.1
APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE
Revenue Collection Performance by Source
R '000
Description Year-1 Year O Year 0 Variance
Actual Original | Adjustments | Actual Original Adjustment
Budget Budget Budget | Budget
Property rates T ) T T
Property ratepenalties & cadtion T ) T T
charges
Service chargeslectricity revenue T i T T
Service chargewater revenue 136,210 86,159 175,418 175,418 51% 0%
Service chargesanitation revenue 17,452 14,992 29,069 29069 48% 0%
Service chargesefuse revenue T ) T T
Service chargesther T 5,150 25 25| -20500% 0%
Rental of facilities and equipment T | i
Interest earneéxternal investments 1,065 1,602 1,050 1,050 -53% 0%
Interest earnedutstanding debtors 1,679 T 66,418 66,418 100% 0%
Dividends received T T T T
Fines T T | T
Licenses and permits i T | |
Agency services i T | |
Transfers recognisegerational 505,056 513,601 494,101 494,101 -4% 0%
Other revenue 5,829 26,800 26,358 26,358 2% 0%
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Gains on disposal of PPE

Total Revenue (excluding capital 667292 648,304 792,440 792,440 18.19% 0.00%
transfers and contributions)
TK.2
APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG
Conditional Grants: excluding MIG
R' 000
Budget | Adjustments | Actual Variance Major conditios
Budget - applied by donor
Details S Adjg s(tjmetn 12 (continue below i
uage necessary)
Regional Bulk Watdtamatja Sekororo 45689 70689 82407 14% 45%
Regional Bulk WalaVA Nandoni 35000 50000 20402 -145% -712%
Municipal Water Infrastructure G 16906 16906, 16906 0% 0%
Rural Transport Grant 1726 1726] 1006| -72% -712%
Rural Household Infrastructure G 0 8500/ 8500 0% 100%
Total 99321 147821 129221 -14% 23%
TL

APPENDIX M: CAPITAL EXPENDITURE i NEW & UPGRADE/RENEWAL
PROGRAMMES

APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME

Capital ExpenditurdNew Assets Programme*
R '000
Description Year1l Year 0 Planned Capital expenditure
Original | Adjustment Actual
Atz Budget Budget Expenditure AL PV 2 P S
Capital expenditure by Asset Class
Infrastructure Total 153,748 | 353 473 312 382 389 | 0
Infrastructure: Road transpefiotal 58,770 | T T i i i T
Roads, Pavements & Bridges 58769,523
Storm water 0
Infrastructure: ElectricityT otal [ [ [ T T T
Generation 0 0 0 0 0 0 0
Transmission & Reticulation 0 0 0 0 0 0 0
Street Lighting
Infrastructure: Wateil otal 94,978 | 353 473 312 382 389 | i
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Capital ExpenditurdNew Assets Programme*

R '000

Description

Yearl

Year O

Planned Capital ex|

penditure

Actual

Original
Budget

Adjustment

Budget

Actual
Expenditure

FY +1

FY +2

FY +3

Dams & Reservoirs

0

0

0

0

0

0

0

Water purification

0

0

0

0

0

0

0

Reticulation

94,978,04

353,270

472,763

312,289

381,915

389,470

Infrastructure: Sanitatioi otal

Reticulation

Sewerage purification

0
0

Infrastructure: OthefTotal

Waste Management

Transportation

Gas

Other

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

Community Total

Parks & gardens

Sports fields stadia

Swimming pools

Community halls

Libraries

Recreational fhites

Fire, safety & emergency

Security and policing

Buses

Clinics

Museums & Art Galleries

Cemeteries

Social rental housing

Other

O|O|0O|O|0|O|0|0o|O|o|O|o|o|o

O|O|0O|O|0|0O|0|0|O|o|O|o|o|o

O|O|0O|O|0|O|0|0o|O|o|O|o|o|o

O|O|0O|O|0|O|0|0o|O|o|O|o|o|o

OOOOOOOOOOOOOOOX

OOOOOOOOOOOOOOOX

O|O|0O|O|0o|O|0|0o|Oo|o|O|o|o|o

Capital expenditure by Asset Class

Heritage assetsTotal

Buildings

Other

Investment properties otal

Housing development

Other

Other assets

23,767

94

19

20

General vehicles

16,087,36

100

12,050

Specialised vehicles

1,202

Plant & equipment

5,413,029

2,047

900

6,110

Computershardware/equipment

731,837

550

605

Furniture and other office equipmen

804,711

300

400

Abatbirs

0

Markets

0

Civic Land and Buildings

0

Other Buildings

Other Land

730,000

o|o|o|o

o|o|o|o
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Capital ExpenditurdNew Assets Programme*
R '000
Description Yearl Year 0 Planned Capital expenditure
Original | Adjustment Actual
S Budget Budget Expenditure A e Rifere
Surplus Assetéinvestment or
Inventory) 0 0 0
Other 850 850 769 1,560 363
Agricultural assets i i i i i [N
List sulzlass
Biologi@al assets i i i i i T
List sulzlass
Intangibles T 1 1 0 0 0|7
Computerssoftware & programming 592 592 21 97 102
Other (list stdbass)
Total Capital Expenditure on new assg 177,515 | 448 493 316 385 409 | 0
Specialised vehicles o |9 4 1 o) d |0
Refuse
Fire 9,000 4,000 1,202 0 0 0
Conservancy
Ambulances
* Note: Information for this talyidensourced from MBRR (2009: Table SA34a) TM.1
APPENDIX M (ii): CAPITAL EXPENDITURE i UPGRADE/RENEWAL
PROGRAMME
Capital ExpenditureUpgrade/Renewal Programme*
R '000
Year1 Year 0 Planned Capital expenditure
Description Original Adjustment Actual
i Budget Budget Expenditure Pd AL A
Capital expenditure by Asset Class
Infrastructure Total 0 96 | 47 7 128 150 0
Infrastructure: Road transpotal T i T T T
Roads, Pavements & Bridges
Storm water
Infrastructure: ElectricityT otal T T T T T
Generation
Transmission & Reticulation
Street Lighting
Infrastructure: WateiT otal 96 | 47 7 128 150 1
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Capital ExpenditureUpgrade/Renewal Programme*
R '000
Year-1 Year 0 Planned Capital expenditure
Description Original Adjustment Actual
i e Bug@t B]udget Expenditure e pee BAE
Dams Reservoirs
Water purification
Reticulation 96,000 46,702 6,727 128,000 150,000
Infrastructure: SanitatioT otal I I I ) ) ) )
Reticulation
Sewerage purification
Infrastructure: OthefTotal i T i i T i
Waste Management 0 0 0 0 0 0 0
Transportation 0 0 0 0 0 0 0
Gas 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Community o] o |0 o} o} o} o}
Parks & gardens 0 0 0 0 0 0 0
Sports fields stadia 0 0 0 0 0 0 0
Swimming pools 0 0 0 0 0 0 0
Community halls 0 0 0 0 0 0 0
Libraries 0 0 0 0 0 0 0
Recreational facilities 0 0 0 0 0 0 0
Fie, safety & emergency 0 0 0 0 0 0 0
Security and policing 0 0 0 0 0 0 0
Buses 0 0 0 0 0 0 0
Clinics 0 0 0 0 0 0 0
Museums & Art Galleries 0 0 0 0 0 0 0
Cemeteries 0 0 0 0 0 0 0
Social rental housing 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Heritage assets i T i i i i
Buildings 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Capital expenditure by Asset Class
Investment properties o] 0 |0 o) o) o) o)
Housing development 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other assets o} 0 |0 0 o} o} o}
General vehicles 0 0 0 0 0 0 0
Specialised vehicles 0 0 0 0 0 0 0
Plant & agpment 0 0 0 0 0 0 0
Computershardware/equipment 0 0 0 0 0 0 0
Furniture and other office equipment 0 0 0 0 0 0 0
Abattoirs 0 0 0 0 0 0 0
Markets 0 0 0 0 0 0 0
Civic Land and Buildings 0 0 0 0 0 0 0
Other Buildings 0 0 0 0 0 0 0
Other Land 0 0 0 0 0 0 0
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Capital ExpenditureUpgrade/Renewal Programme*
R '000
Year-1 Year 0 Planned Capital expenditure
Description Original Adjustment Actual
e Budget Budget Expenditure e pee BAE
Surplus Assetfinvestment or Inventor| 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Agricultural assets T T T i i i i
List sulzlass 0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
Biological assets i T i i i i
List sulelass 0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
Intangibles ) ) T T i i i
Computerssoftvare & programming 0 0 0 0 0 0 0
Other (list stdbass) 0 0 0 0 0 0 0
Total Capital Expenditure on renewal of
existing assets 0 96 | 47 7 128 150 o)
Specialised vehicles o} o |0 o} o} o} o}
Refuse 0 0 0 0 0 0 0
Fire 0 0 0 0 0 0 0
Conservancy 0 0 0 0 0 0 0
Ambulances 0 0 0 0 0 0 0
TM.2
APPENDIX N1 CAPITAL PROGRAMME BY PROJECT YEAR O
Capital Programme by Project: Year 0
R' 000
Capital Project Original Adjustment Actual Variance | Variance
Budget Budget (Act-Ad) | (Act-OB)
% %
Water
Sekgosese Ground Water Developm 5000.00 11268.0( 2243.00 -4.02 -1.23
Giyani Water Works 46000.0( 19043.0( 4247.00 -3.48 -9.83
Giyani System N Bulg@y 0.00 6137.0C 4696.00 -0.31 1.00
Sefofotse Ditshosini Ra mathlatsi Bu 25000.0( 5835.0C 3202.00 -0.82 -6.81
Upgrading of Water Reticui&tidvh 5000.00 9693.0C 2307.00 -3.20 -1.17
Selwane Water 25000.0( 25000.0( 4680.00 -4.34 -4.34
Thabina Wer Reticulation 5582.00 11678.0( 1199.0¢ -8.74 -3.66
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Capital Programme by Project: Year 0

R' 000

Capital Project Original Adjustment Actual Variance | Variance
Budget Budget (Act-Ad) | (Act-OB)
% %
Sanitation/Sewerage
Mopani Household Sanitation 60000.0( 190102.0( 160256.0 -0.19 0.63
Kampersrus Sewage Plant 20000.0( 16107.0( 4437.00 -2.63 -3.51
Upgradingf Phalaborwa Sewage Pla 11000.0( 2083.0C 3853.00 0.46 -1.85
Economic development
Land Acquisition 0.00 800.00
Moshupatsela Refurbishment 500.00 769.00 769.00 0.00 0.35
Finance
Furniture 2000.0d 1000.0C 20.00 -49.00 -99.00
Vehicles 750.00 750.00 0.00
Upgrading of Command Vehicles 250.00 0.00 0.00
Engineering Services
Municipal Office buildings 74000.0( 7000.0C 29.00 -240.38  -2550.77
Community Services
AirQualityMonitoring Equipment 2000.0(¢ 2200.0¢ 763.00 -1.88 -1.62
Safety and Security
Erection of Carm 500.00 500.00 1284.00 0.61 0.61
Fire and Rescue equipment 1500.0(¢ 0.00 0.00
Fire protection Association 800.00 0.00 0.00
Gym Equipment 30.00 30.00 0.00
Vehicles 9000.0d 3000.0C 1202.00 -1.50 -6.49
Communication Network 500.00 500.00 0.00
Weather monitoring Equipment 500.00 0.00 0.00
Vehicle Tracking System for Centre 450.00 0.00 0.00
ICT and Other
Computers 500.00 929.00 1.00 0.01 -499.00
Printers 200.00 19.00 0.00
OfficgConnectivity 50.00 0.00 0.00
Servers 300.00 550.00 0.00
Rik Management Software 500.00 0.00 0.00
Teammmate Software 92.00 92.00 21.00 -3.38 -3.38
TN
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APPENDIX O 1 CAPITAL PROGRAMME BY PROJECT BY WARD YEAR O
Ward do not apply to the Mopani District Municipality.

APPENDIX P 1 SERVICE CONNECTION BACKLOGS AT SCHOOLS AND
CLINICS

It is not a distict municipality function

APPENDIX Q 17 SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY
WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR
SERVICE PROVISION

It is not a distict municipality function

APPENDIX R 7 DECLARATION OF LOANS AND GRANTS MADE BY THE
MUNICIPALITY

Not applicable during 2014/15
APPENDIX S 1 NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL

GOVERNMENT

See Annual Performance Report 14/15

Municipality | APPENDICES




VOLUNE

VOLUME II: ANNUAL FINANCIAL STATEMENTS

Mopani District Municipality

Annual Financial Statements for the year ended 30 June 2015

General Information
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organisations in the malters of Local Government in the maopani
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Annual Financial Statements for the year ended 30 June 2015

General Information

Grading of district authority

Accounting officer |

Chief finance officer
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Bankers
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4
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Municipality | APPENDICES




Appendices

Mopani District Municipality

Annual Financial Statements for the year ended 30 June 2015

General Information
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MP Shai Attorneys
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Index

The reports and statements set out below comprise the annual financial slatements presented o the Council:

Index Page
Accountiing Officer's Responsibilities and Approval 7
Accounting Officer's Report a8
Slatement of Financial Posilion 9
Statement of Financial Performance 10
Staternent of Changes in Net Assets 11
Cash Flow Slatement 12
Statement of Comparison of Budget and Actual Amounis 13- 16
Accounting Policies 17 - 44
Motes fo the Annual Financial Statements 44 - 83
Appendices:

Appendix B: Analysis of Property, Plant and Equipment ' 84
Appendix C Segmental analysis of Property, Plant and Equipment a0
Appendix D: Segmental Statement of Financial Performance a1
Appendix E(1): Actual versus Budgel (Revenue and Expenditura) a9z
Appendix F: Disclosure of Grants and Subsidies in terms of the Municipal Finance 23

Management Act
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Index

Abbreviations

[s{al{n} Compensation for Occupational Injuries and Diseases
CRR Capital Replacement Reserve
GRAP Generally Recognised Accounting Praclice
MO Institute of Municipal Finance Officers
MFMA Niunicipal Finance Management Act (Act Mo 56 of 2003)
MIG Municipal Infrasfructure Grant (Previcusly GMIP)
LW Lepelle Morthern Water
WAT Value Added Tax
CFO Chief Financial Officer
IT Information Technology
FIFO First-in-first-out
SALGABC South Adrican Local Gorvenment Bargaining Council
PMWMDS - Performance Management and Development System
Liis Local Municipalities
ODWAS Department of Water and Sanitation
EPWP Extended Public Works Programme
LSA Long Sérvice Award
JSE Johannesburg Stock Exchange
WSOG Water Services Operating Grant
LGW SETA Local Government Sector Education and Training Authority
FMG Finance Mangement Grant
LP . Limpopo Province
MWIG Municipal Water Infrastruciure Grant
RHIG Rural Housing Grant
S0L Skills Development Lewy
LiF Unemployment Insurance Fund
MOM Mopani District Municipality
MFS Annual Financial Statement
PPE Property Plant and Equipment
SALGA South African Local Government Associalion
PAYE Pay as you earn
5
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Index

CoGHSTA Coorperative Governance Housing and Traditional Affairs
WSA Water Sarvice Authrity

ABSA

Amalgamated Banks of South Africa
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Mopani District Municipality

Annual Financial Statements for the year ended 30 June 2015

Accounting Officer's Responsibilities and Approval

The accounling officer is required by the Municipal Finance Management Act (Acl 58 of 2003), to mainlain adequale
accounting records and is responsible for the conlent and integrily of the annual financial stalements and related financial
infarmation included in this report. It is the responsibilily of the accounting officer to ensure that the annual financial
stalements fairly present the state of affairs of the municipaiily as at the end of the financial year and the resulls of ils
aperalions and cash flows for the pericd then ended. The external auditors are engaged o express an independent opirion on
the annual financial statements and is given unrestricled access to all inancial records and related data.

The annual financial statements have been prepared in accordance with Slandards of Generally Reccgnised Accounting
Praclice (GRAP) including any interpretations, guidelines and directives issued by the Accounting Standards Board.

The annual financial statements are based upon appropriale accounting policies consistently applied and suppored by
reascnzble and prudent judgements and estimates.

The accounting officer acknowdedges that he is ullimately responsible for the system of internal financial control established
by the municipality and place considerable importance on maintaining a strong contrel ervironment. To enable the accounting
officer to meel these responsitilities, the accounting officer sets standards for internal conlrel aimed at reducing the risk of
errar or deficit in a cost effeclive manner. The standards include the proper delegation of responsibililies within a clearly
defined framework, effective accounting procedures and adequale segregation of duties to ensure an acceplable level of risk.
These contrels are monitored throughout the municipality and all employees are required to maintain the highest ethical
standards in ensuring the municipality’s business is conducted in @ manner that in all reasonable circumstances is above
reproach. The focus of risk management in the municipality is on identifying, assessing, managing and monitoring alt knowm
farms of risk across the municipalily. While operating risk cannot e fully eliminated, the municipality endeavours to minimise
it by ensuring that appropriale infrastructure, controls, systems and ethical behaviour are applied and managed within
predetermined procedures and constraints.

The accounting officer is of the opinion, based on the information and explanations given by management, that the system of
internal control provides reasonable assurance that the financial records may be relied on lor the preparation of the annual
financial statements. However, any system of internal financial contrel can provide only reasonable, and not absolute,
assurance against material misstatement or deficit.

The accounting officer has reviewed the municipality’s cash flow forecast for the year and, in the light of this review and the
current financial posilion, he is satisfied that the municipality has or has access to adequate resources to continue in
operational existence fer the foreseeable future.

The annual financial statements set cut on pages 8 Lo 83, which have been prepared on the geing concern basis, were
approved by the accounting officer on 31 August 2015 and were signed on its behalf by:

Accounting Officer
Mgoepe N.A (Acting Municipal Manager)
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Mopani District Municipality

Annual Financial Statements for the year ended 30 June 2015

Accounting Officer's Report

The accounting officer submits his report for the year ended 20 June 2015,
i.  Review of activities
Main business and operations

The municipalily is engaged in provision of a democratic and accountable local government for communities in the mopani
district area;
. ensuring the provision of services to these communities in a sustainable manner;
. promotion of social and economic development;
. promotion a safe and healthy environment, and

encourage lhe involvement of communities and community organisaticns in the matters of local government in the
mopani district and operates principally in South Africa.

The cperating results and state of alfairs of the municipality are fully set cut in the attached annual financial statements
and do not in our opinion require any further comment.

Met surplus of the municipality was 20 813 573 (2014 surplus 418 026).

2, Going concern

The annuat financial stalements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be awvailable to finance future operations and that the realisation of assels and seltlement of
liabilities, contingent obligations and commitments will ocour in the ardinary course of business.

The ability of the municipality to continue as a going concern is dependent on a number of faciors. The most signifi.cant of
these is that the accounting officer continue to precure funding for the ongoing operations for the municipality. The municipality
had cash flow challenges during the year under review due to mainly the withholding of funds by National Treasury. The
circumstances that led to the wilhdrawal of funds by Mational Treasury have been correcled and the Municipality is expected
to  receive its full allocations from  Mational Treasury in  the 201516 financial vyear, and beyond.
3.  Subsequent events

The accounting officer is not aware of any malter or circumsiance arising since the end of the financial year. A forensic
investaigalion inlo allegations of irregular procurement procecesses is undenway. This investigalion was not concluded al year
end.

4. Accounting policies

The annual financial statements prepared in accordance with the South African Statements of Generally Recognised
Accounting Praclice (GRAP), including any interpretations of such Statements issued by the Accounting Practices Board, and
in accordance wilh the prescribed Standards of Generally Recognised Accounting Practices (GRAP) issued by the Accounting
Standards Board as the prescribed framework by National Treasury.

5. Accounting Officer

The accounting officer of the municipality during the year and to the date of this report is as foliows:

Name . Mationality
MNgospe N.A (Acling Municipal Manager) South African

6. Bankers
ABSA Bank
7.  Auditors

Auditor Genera! of South Africa will continue in office for the next financial pericd.
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Statement of Financial Position as at 30 June 2015

2015 2014
Reslaled®
Mole(s)
Assets
Current Assets
Inventories 5] 15 548 740 34 834 513
Receivables from exchange transactions 7 338752968 289211713
VAT receivable 8 11 303 986 58 755 180
Consumer debtors 9 298 578 682 230 182 355
Cash and cash equavalents 10 114 326 792 83 126 281
Total Current Assels 778 511 168 696 160 142
Mon-Current Assets
Property, plant and equipment 3 4505017 113 4 583 262 8990
Intangible assels 4 09807 840 10512 821
Heritage assels 5 432 000 432 000
Total Mon - Current Assets 4 515 066 953 4 594 207 811
Mon-Current Assets 4 515 056 953 4 594 207 811
Currenl Assets 778 511 168 696 160 142
Mon-current assets held for sale (and) (assets of disposal groups) - -
Total Assets 5293 568121 5 290 367 953
Liabilities
Current Liabilities
Finance lease obligation 11 1061 084 2312383
Payables from exchange transactions 14 900 990 BOT 855 344 207
Consumer deposils 15 4 385 240 3 349835
Unspent conditicnal grants and receipts i2 B85 590 344 188 338 783
Provisions {(Employee cosis) 13 5242 311 24 076 186
Total Current Liabilities 997 278 676 1 074 421 204
Mon-Current Liabilities
Finance lease obligation 14 3054 -
Provisions (Employee costs) 13 54 346 625 33 180 997
Total Mon - Current Liabilities 54 349 679 33 180 997
Mon-Current Liabilities ' 54 349 679 33 180 997
Current Liabilities 997 276 676 1 074 421 204
Total Liabilities 1 051 628 355 1 107 602 201
Assets 5293 568 121 5§ 250 367 953
Liabilities 1 051 628 355)1 107 602 201)
MNet Assots 4 241 939 766 4 182 765 762
Accumulated surpius 4241 939 762 4 182 765 751

* See Mole 35
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Statement of Financial Position as at 30 June 2015

205 2014
Reslaled®
Mote(s)
Assets
Current Assets
Inventories 5] 15 548 740 34 884 613
Receivables from exchange transactions 7 338752988 289211 713
VAT receivable 8 11 303 986 58 755 180
Cansumer debtors 9 208 578 682 230 182 355
Cash and cash equivalents 10 114 326 792 83 126 281
Total Current Assels T78 511 168 696 160 142
Mon-Current Assets
Property, plant and equipment 3 4505017 113 4 583 262 980
Intangible assels 4 9 807 340 10512 821
Heritage assets 5 432 000 432 CoO
Total Mon - Current Assels 4 515 056 953 4 584 207 811
Mon-Current Assets 4 515 056 953 4 594 207 811
Current Assets 778511 168 695 160 142
Mon-current assets held for sale (and) (assets of disposal groups) - -
Total Assets 5 293 568121 5 290 367 953
Liahilities
Current Liabilities
Finance lease obligation 11 1061 084 2312 383
Payables from exchange transactions 14 900 %9 697 856 344 207
Consumer deposils 15 4 385 240 3 349635
Unspent conditicnal grants and receipls i2 B85 590 344 188 338 793
Pravisicns (Employee costs) 13 5242 311 24 076 186
Total Current Liabilities 997 278 676 1 074 421 204
Mon-Current Liabilities
Finance lease obligation 14 3054 -
Provisions (Employee costs) 13 54 346 625 33 180 997
Total Non - Current Liabilities 54 349 679 33 180 997
Mon-Current Liabililies ' 54 349 679 33 180997
Current Liabilities 9O7 278 676 1074 421 204
Total Liabilities 1 051 628 355 1 107 602 201
Assets 5293 568 121 5 280 367 953
Liabilities 1 051 628 35551 107 602 201)
Net Assots 4 241929766 4 182 765 752
Accumulated surplus 4 241939 762 4 182 765751

* See Mole 35
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Mopani District Municipality

Annual Financial Statemenis for the year ended 30 June 2015

Statement of Financial Performance

2015 2014
Restated*
Mote(s)

Revenue

Service charges 17 158 809 610 134 866 082
Inferest received on outstanding receivables 15 905 432 13 7786 874
Olher income 19 2909 309 6 178 B84
Interest received 3405 705 2 858 GE6
Government granls & subsidies 18 B72 387 419 1 007 385796
Total revenue 853 417 475 1 165 068 GO2
Expenditure .

Employee costs 21 (251 135 615) (205 519 905)
Remuneration of Councillors 22 (14 287 171) (B 380 164)
Regional bulk infrastructure projects expenditure 23 (13 564 0TE) (71 449 541)
Kaopani househeld sanilation (3321 949) (485 504 231)
Depreciation and amorisation 26 (156 287 882) (154 845 029)
Interest cost 27 (461 923) (BO7 869)
Debt impairment 24 (2776 708) (35 096 254)
Repairs and maintenance (S0 G856 BE3) (107 961 118)
Bulk purchases 31 {1B6 532 674) (254 125 179)
Contracted services 29 (31 836 975) (22907 231)
Grants and subsidies paid 30 (4 385 552) {3 745 480)
General expenses 20 {95 437 T84) (103 152 6572)

Impairment loss

{1301 B4d) -

Total expenditure

(832 326 B85)1 164 295 573)

Total revenue
Total expenditure

853 417 475 1 165 068 602
(B32 326 BAS) 1 164 205 573)

Operating surplus 21 090 590 773029
Loss on disposal of assels and liabilities (177 017) {355 003}
Surglus before taxation 20913573 418 026
Surplus for the year 20913 573 418 026

* See Nole 35
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Mopani District Municipality
Annual Financial Statements for §he year ended 30 June 2015

Statement of Changes in Net Assets

T Acouvided  Total met
Kuphss assels

Opening talance a3 preacusty reporied

4427 ST 461 4 427 917 461

Adgsstments

Frior yesr adusimenis (245 560 736) (245555 735
Balance at 01 July 2013 as restated” 8182347725 4182347725
Changes in ret assets

Supuiof!ftqymr 418 026 413025
Total changes 418076 418028
Restated® Balance a1 01 July 2014 4 221026 189 4 221026 189
Changes in red assels

Surpius for the year 093ST3 20913573
Total changes 20913573 20913513

Salance at 30 June 2015

4241939 762 4 241 239 752

* Sce Note 35
1
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Mopani District Municipality
Annual Financial Statements for the year ended 30 June 2015

Cash Flow Statement

2015 2014
Restated*
Mote(s)
Cash flows from operating activities
Receipts
Granis . G666 807 189 1018 103 612
Interest income 3405 TA5 2 858 866
Other receipts 2281233 3042127
Total receipls 672 224 127 1 025 004 705
Payments
Employes costs {217 031 870) (230 657 970)
Interest paid (461 993) (607 B869)
Other payments (343 735 322) (327 397 668)
Total payments (561 229 185) (558 663 507)
Total receipts &72 294 127 1 025 004 705
Total payments (561 220 188) (558 663 507)
Net cash flows from operating activities 32 111 064 942 466 341 198
Cash flows from investing activities
Purchase of properly, plant and equipment (Including Work in Progress) 3 {78 616 185) (373 431 722)
Purchase of intangible assels 4 - (683 181)
Net cash flows from investing activities (78 616 185) (374 114 303)
Cash flows from financing activities
Finance lease paymenls (1 248 245) (2312383
Met increase in cash and cash equivalents 31200512 89913812
Cash and cash equivalents at the beginning of the year B3 126 281 {6 787 631)
Cash and cash equivalents at the end of the year 10 114 326 793 83 126 281

* Sea Nole 36
12
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Mopani District Municipality

Annual Financial Statements for the year ended 230 June 2015

Statement of Comparison of Budget and Actual Amounts
Budget on Accrual Basis

Approved Adjustments  Final Budget Aclual Difference
budget amounls on  between final
cemparable budget and
basis aciual

Statement of Financial Performance
Revenue

Revenue from exchange
transactions

Service charges 310 684 343 (111 832292) 198862051 158 809610 (40 052441)  (19%)
Interest received cutstanding 19 944 361 - 19944 381 15 805 432 (4 038 923) (BG%)
receivables

Other income 4670030 16337 200 - 21007 230 2909309 (18097 921) {81%)
Interest received 1050 000 2 300 000 3350 000 3405 705 55 705 2%
Gains on disposal of assets - 9457 000 9457 000 - (9457 000)  (100%)

Total revenue from exchange 336 358 734 (83 738 092) 252620642 181030056 (71 590 556)
transactions

Revenue from non-exchange
transactions

Taxation revenue
Government grants & subsidies 1212 137 000 (604 170 007) 610 966 893  &72 387 419 61 420 426 ash

‘Total revenue from exchange 336 356734 (B3 738092) 252620642 131030056 (71590 586)
transactions’

“Total revenue from non- 1212137000 (801 170 007) 610966 993 gy2 287 419 61420426
exchange transactions’
Total revenue 1548 495 734 (584 908 099) 863 587 635 853 417475 (10 170 160}
Expenditure
Perscnnel (248 507 565) 85030 247 (263 567 318) (251 135615) 12431703 7%
Remuneration of councillors (10 398 188)  (4735473) (15133 658) (14 287 171) 846 488 5%
Mapani Household Sanitation (14 145 128) - (14145128) (3 321949) 10823179 7%
Depreciation and amortisation {137 368 895) (31 383 001) (168 751 896) (156 287 882) 12464 014 7%
Interest cost (650 000) - (650 000) (461 993) 188 007 29%
Debt impairment (19 856 107y 4100000 (15756 107) (2776708) 12979399 54%
Repairs and maintenance (103 089 051) (26 854 480) (131923 531) (90 986 6563) 40 936 868 32%
Bulk purchases (143 580 645) 58514 992 (85 065 853) (186 532 674) (101467 021}  (95%)
Coniracted Services (i1 785 551) - (11765 551) (41836 975) (71 424) 1%
Grants and subsidies paid . - - (4 205 552) (4395552}  (100%)
General Expenses (105 658 034) 822 852 (104 845 182) (108 734 614) {3 B8 437) (3.7%)
Total expenditure (895 099 162) 83 495 137 (811 604 025) (830 757 801) (19 153 776)
Total Revenue 1 548 495 734 (B84 008 099) B63 587 635 853 417 475 (10 170 160}
Total Expenditure . (895059 162) 83495137 (811604 025) (530 757 801) (19153 776)
Operating surplus 653 396 572 (601 412 962) 51 983 610 22 658 674 (29 323 936)
Loss on disposal of assets and - - - (177 0i7) (177 017} (100%)
liabilities

653 396 572 (601412952) 51983610 228559674 (29323 936)

- - - {177 017) (177 017)

Surplus before taxation 653 396 572 (601412 962) 51983610 22482657 (29 500 953)
Deficit before taxation 653396 672 (601412862) 51983610 22482657 (20 500 953)
Taxation - - - - -

13
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Mopani District Municipality

Annual Financial Statements for the year ended 30 June 2015

Statement of Comparison of Budget and Actual Amounts

Approved Adjustments  Final Budget Actual Difference
budgel amounts on  between final
comparable  budgel and
basis actual
Actual Amount on 653 396 572 (601 412962) 51983610 22 482 657 (29 500 953)
Comparable Basis as
Presented in the Budget and
Actual Comparative Statement
Reconciliation
14
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Mopani District Municipality

Annual Financial Stalements for the year ended 30 June 2015

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual Difference
hudget amounts on  between final
comparable  budgef and
basis actual
Statement of Financial IPosition
Assets
Current Assets
Inventories 12 437 000 34 667 000 47 104 000 15 548 740 (31 555 260) (67 %)
Receivables from exchange - - - 338752968 338752968 100%
transactions
VAT receivable - - - 11 303 986 11 303 986 100%
Consumer debtors 429047 000 (178 147 000) 250900000 203578682 2 47 678682 (12%)
Other debtors - 262508000 262508000 - (262508 000)  -100%
Current portion of long-term - 32546000 32546 000 - (32546 000)  .100%
receivables
Cash and cash equivalents 33 308 000 - 33 308 000 114 326 792 81018 792 243%
474 792 000 151 574 000 626 366 000 778 511168 152 145168
Non-Current Assets
Property, plant and equipment 2 393 926 000 2 145 384 000 4 538 310000 4 505017 113 (34 292887)  (0.8%)
Intangible assets 288000 10093000 10381000 9 607 840 (773 160) (7%)
Heritage assets - - - 432 000 432 000 100%
2 394 214 000 2 155 477 000 4 549 691 000 4 515 056 953 (34 634 047)
Non-Current Assets 474 792 000 151574000 6263668000 778511168 152145168
Current Assels 2394 214 000 2 155 477 000 4 549 691 000 4 515 056 953 (34 634 047)
Mon-current assets held for sale - - - - N
{and) (assets of disposal groups)
Total Assets 2 869 006 000 2 307 051 000 § 176 057 000 5293 568 121 117 511121
Liabilities
Current Liabilities
Finance lease obligation - - - 1 081 084 10681084 100%
Payables from exchange 202 403 000 - 202403000 gopoooBay 698 596 697 360%
transactions
Consumer deposits 4143 000 (650 000) 3493 000 4 385 240 892 240 (35%)
Unspent conditional grants and - - . 85 590 344 85 590 344 100%
receipts
Provisions (Employee cosls) - 23981000 23981000 5242311 (18738 689) (3%)
206 546 000 23331000 229877000 997 278676 767 401 676
Non-Current Liabilities
Rounding difference - 1000 1 000 - {1 000)
Finance lease obligation - - - 3054 3054
Provisions (Employee costs) - 34865000 34865000 54346625 19481625 (8%)
- 34 866 000 34 866 000 54 349 679 19 483 679
206 546 000 23331000 229877000 gy7 278676 767401676
- 34 866 000 34 866 000 54 349 679 19 483 679
Total Liabilities 206 546 000 58 197 000 264 743 000 1 051 628 355 786 885 355
Assels 2 859 006 000 2 307 051000 5 176 057 000 5293 568124 117 511121
Liabilities (206 546 000) (58 197 000) (264 743 000)1 051 628 355) (786 885 355)
15
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Mopani District Municipality

Annual Financial Statements for the year ended 30 June 2015

Statement of Comparison of Budget and Actual Amounts

Hudgel an Accrual Basis

Approved Adjustments  Final Budget Actual Difference
budget amounts on between final
comparable budget and
basis actual
Net Assels 2 662 460 000 2 248 854 000 4 911 314 000 4 241 939 766 (669 374 234)
Net Assels
Net Assets Attributable fo
Owners of Controlling Entity
Reserves )
Accumulated surplus 2 662 460 000 2 248 854 000 4 911 314 000 4 177 963 954 (733 350 046) (15%)
16
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Mopani District Municipality
Annual Financial Statements for the year ended 30 June 2015

Accounting Policies

1. Presentation of Annual Financial Statements

The annual financial slatemenis have been prepared in accerdance with lhe Standards of Generally Recognised
Accounting Praclice (GRAP), issued by lhe Accounting Standards Board in accordance with Section 122(3) of the
Municipal Finance Management Act (Act 56 of 2003).

These annual financial statements have been prepared on an accrual basis of accounling and are in accordance wilh
histerical cost convention as the basis of measurement, unless specified otherwise. They are presented in South Alrican
Rand.

These unaudited annual financial statements present fairly the financial position, financial performance and cash flows of
the municipality.

A summary of the significant accounting policies, which have been consistently applied in the preparation of these annual
financial statements, are disclosed below.

These accounting policies are consistent with the previous period.

1.1 Presentation currency

These annual financial statements are presented in South African Rand, which is the funclional currency of the municipality
1.2 Going concern assumption

These annual financial stalements have been prepared based on lhe expectation that the municipalily will conlinue fo
operate as a going concern for at least the next 12 monihs. The municipality's cash flow improved in the last quarter and
management of the municipality is confident that the municipality will be able to meet its obligations as they become due
The municipality had cash fiow challenges during the year under review due to mainly the withholding of funds by National
Treasury. The circumstances that led to the withdrawal of funds by National Treasury have been corrected and the
Municipality is expected to receive its full allecations from National Treasury in the 2015-16 financial year, and beyond.

1.3 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make eslimates and assumptions that affect the
amounts represented in the annual financial statements and relaled disclosures. Use of available information and the
application of judgement is inherent in the formation of eslimates. Aclual results in the future could differ from these
estimates which may be material to the annual financial statements. Significant judgements include:

Trade receivables or loans and receivables

The municipalily assesses its trade receivables and loans and receivables for impairment at the end of each reporting
period. In determining whether an impairment loss should be recorded in surplus or deficit, the municipality makes
judgements as lo whelher there is observable data indicaling a measurable decrease in the estimated fulure cash flows
from the financial asset.

The impairment for trade receivables and loans and receivables is calculated on a portfolio basis, based on historical loss
ratios, adjusted for national and industry-specific economic conditions and other indicators present at the reporting date
thal correlate with defaults on the portfolio. These annual loss ratios are applied to loan balances in the portfolio and
scaled to the estimated loss emergence period. .

Allowance for slow moving, damaged and obsolete stock
An allowance for stock to write stock down to the lower of cost or net realisable value. Management have made estimaies

of the selling price and direct cost to sell on certain inventory items. The write down is included in the operation
municipality note 39
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