Office of the Speaker

MOPANI DISTRICT MUNICIPALITY

Private Bag X9687 Tel: +27 15 811-6300
Giyani Fax; +27 15 812-4301
0826 E-matl: Maepam@mopani.gov.za

REF: 3/2/6/3
ENQUIRIES: Chauke DD

- DATE: 28 April 2023

TO WHOM IT MAY CONCERN

~ Council Resolution Exiract Number OCM/03/2023 of an Ordinary Council
'~ Sitting held on 25 April 2023:

OVERSIGHT REPORT ON THE FIRST QUARTER
PERFORMANCE REPORT

~ RESOLVED:

1.

That all council committee’s resolutions be prioritised and resolved as a

matter of urgency;

. That the Accounting officer to table to Council a progress report on the

implementation of MPAC Recommendations on a quarterly basis;

. Council to play oversight on outfstanding resolutions and matters that are

due by management;

. The PMU and Budget and Treasury (SCM) to provide forward planning to

Council on plans to avoid roll-overs and to improve on grant spending;

. That PMU, Resident Engineer and PSC should ensure regular monitoring of

projects;

. That there should be a spontaneous improvement on poor performance;

. That Management should improve on timeous submission of documents
gind POE;
. That written responses to MPAC must be honest, informative and

responsive to questions asked;



9. That all relevant Portfolio Committees to monitor the performance of their
respective Directorates and keep frack of resolutions taken through a resolutions
reqgister;

10. That Council adopts the report as presented; and

11. That the report be submitted to CoGHSTA, SALGA and the Provincial MPAC Forum.
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6: RECOMMENDATIONS TO COUNCIL

The following recommendations are brought before Council for further

consideration and to provide advices where required:

1. That all council committee’s resolutions be prioritised and resolved as a matter
of urgency;

2. That the Accounting officer to table to Council d progress report on the
implementation of MPAC Recommendations on a quarterly basis;

3. Council to play oversight on outstanding resolutions.and mldgﬁers that are due
by management;

4. The PMU and Budget and Treasury (SCM) to provide forward planning to
Council on plans to avoid roll-overs and to improve on grant spending;

5. That PMU, Resident Engineer and PSC should ensure regular monitoring of
projects;

6. That there should be a spontaneous improvement on poor performance;

7. That Management should improve on timeous submission of documents and
POE;

8. That written responses to MPAC must be honest, informative and responsive to
questions asked;

?. That all relevant Portfolioc Committees to monitor the performance of their
respective Directorates and keep frack of resolutions taken through a

resolutions register;

10. That Council adopts the report as presented; and
11. That the report be submitted to CoGHSTA, SALGA and the Provincial MPAC

Forum.
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Clir MM MUKHABELE DATE
MPAC CHAIRPERSON




