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CHAIRPERSON'S FOREWORD

The contents of this report focus mainly on the performance of the Municipality
during the First Quarier of the 2023/24 financial year.

Service Delivery & Budget Im.plemem‘oﬂon Plan (SDBIP} is a strategic tool that
enables the municipality to evaluate its performance. SDBIP gives effect to
the IDP and Budget of the Municipality and this will only"be possible if IDP
and Budget are fully aligned with each other. The plennlng documen’r
makes it fec15|ble for Councﬂ to monitor the performonce of ’rhe Mumapoll’ry
against quarterly targets on service delivery )cg%r?dp’?’fo“se[ve ds‘an egrly warning

pointer for underperformonce 'sg.ﬁ;g @
:2

-

It is on this basis ’rho’r MPAC, guided. by ieglsloht?e lmperohves deems IT
" hecessary to dpprise Council on. The pérformcm,c;e s’fc’rus of the Municipality
with  view to idenfify areas Jor possﬂ:&le mprovemen’rs Improved
performance is a siep Towerds e{c:ldaccmon of service delivery protests; will
improve audit ou’rcome of the municipality and will also improve the
municipality’s ouipuf in Terms ofservnce delivery. Performance Management
is a solution and The heor’reeof of cmy f]ourlshmg organization. Pricritization
of performance Monegemen’r by Mopani District Municipality and ifs

personnel wﬁf be fhe. begmnmg of an end to community dissatisfaction and
N
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pro’fegisfs.
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1. INTRODUCTION

The report relates 1o the ouicome of the several meetings and working session with
the Manager Sirategic and institutional stakeholders on the First quarter
performance report for the 2023/24 financial year. Speciﬁc-‘%gus would be given
fo the Key Performance Indicators that were flagged in terms of the Municipality's
Service Delivery & Budgeti implementation Plan. The Report would briefly look at
the relevant legislative prescripts guiding performance management systems in
the local government environment, The Report will also provide the processes
followed as well as the methodology used that led to The dehveTy of ’rhe final

product as well as the findings and recommendo’rlons for Councn ’ro moke its

R N A %
further determination. K -
Lo w
2. PURPOSE OF THE REPORT - ., - ... M
S N >
a

The purpose of the Report is ’ro oppnse Councn on the results of the oversight
conducted on the Mumapah‘ry s Flrs1L Qucar’rer Performonce report for Council to
make the necessary m’rervenho“h where opproprlo’re so that Councit resolutions are
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passed for mplemem‘ahon
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3. SCOPE@OF THE REPORT
iﬁL @ z{{g

Nhaeky,

The scopéz"éf;’rﬁ’é report covers the First quarter of the Institutional Performance
Report on the SDBIP for the 2023/24 financial year. Specific focus would be referred
to the key performance indicators versus the set targets in order to assess whether

or not, the municipality is performing in ierms of the expeciation per MFMA.
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4. METHODOLOGY

As per the compliance MPAC is required to scrutinize the performance report

quarierly. MPAC has therefore arranged a session with the PMS, Legal, Internal
Audit and Risk divisions on the 21st — 23 November 2023 in order to probe the
content of the First Quarter SDBIP report.
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6. RECOMMENDATIONS TO COUNCIL

The following'recommendaﬁons are brought before Council for further

consideration and approval:

1.

That all council resolutions be prioritised and implemented as ¢
matter of urgency as reflected in the previous reports.

That the Accounting Officer fable to Council a progress repori on
the implemeniation of MPAC Recommendations on a quarterly
basis; .

That Section 79 Committeé Chairpersons and Chair of Chairs must
play oversight role on the implementation of Council resolutions
That MMCs to ensure that Council resolutions and matiers that are
due by management are executed.

That PMU and Budget and Treasury (SCM) fo provide forward
planning to Council on plans to avoid roll-overs and to improve on
grant spending;

That the Accounting Officer and relevant directorates should
ensure regular monitoring of projects;

That Management must comply on  timeous submission of
documents and POE when required by MPAC;

Thd’r written responses to MPAC must be hor?esf informative and
relevant to questions asked;

That all matters requiring Consequence Management be referred

to the Financial Misconduct Board (FMB)as per MFMA circular 76.



(’_"] L

10.That quarterly reports be submitted to Council and MPAC to
' comply fo the requirements of the statutes in assisting MPAC to dedl
with backlog.
11.That Council adopts the report as presented; and
12. Thatthe report be submitted to CoGHSTA, SALGA and the Provincial
MPAC Forum.

Clir MM MUKHABELE , "‘%%‘ DATE

MPAC CHAIRPERSON & & . @
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