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TO WHOM IT MAY CONCERN

Council Resolution Extract Number OCM/04/2023 of an Ordinary Council
Sitting held on 25 April 2023:

OCM/04/2023 || F: 3/2//3 OVERSIGHT REPORT SECOND QUARTER
PERFORMANCE REPORT

RESOLVED:

1. That all council committee’s resolutions be prioritised and resolved as a
matter of urgency;

2. That the Accounting Officer table to Council a progress report on the
implementation of MPAC Recommendations on a quarterly basis;

3. Council to play oversight on outstanding resolutions and matters that are
due by management;

4. The PMU and Budget and Treasury (SCM) to provide forward planning to
Council on plans avoid roll-overs and to improve on grant spending;

5. That PMU, Resident Engineer and PSC should ensure regular monitoring of
projects;

6. That there should be a spontaneous improvement on poor performance;

7. That Management should improve on timeous submission of documents
and POE; '

8. That written responses to MPAC must be honest, informative and responsive

to questions asked;



9. That all relevant Portfolio Committees to monitor the performance of their
respective Directorates and keep track of resolutions taken through a resolutions
register;

10. That Council adopts the report as presented; and

11. That the report be submitted to CoGHSTA, SALGA and the Provincial MPAC Forum.
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CHAIRPERSON’S FOREWORD

" The contents of report focuses mainly on the performance of the Municipality

during the second Quarter of the 2022/23 financial year.

Service Delivery & Budget Implementation Plan (SDBIP) is a strategic tool that
enables the municipality to evaluate its performance. SDBIP gives effect to
the IDP and Budget of the Municipality and this will only lbe possible if IDP
and Budget are fully aligned with each other. The planning document
makes it feasible for Council to monitor the performance of the Municipality
against quarterly targets on service delivery and also to serve as early

warning pointer for underperformance.

It is on this basis that MPAC, guided by legislative imperatives, deems it
necessary to apprise Council on the performance status of the Municipality
with  view to identify areas for possible improvements. Improved
performance is a step towards eradication of service delivery protests; will .
improve audit outcome of the municipality and will also improve the
municipality’s output in terms of service delivery. Performoﬁce Management )
is a solution and the heartbeat of any flourishing organization. Priorifization
of performance Management by Mopani District Municipality and ifs
personnel would be d beginhing of an end to community dissatisfaction and

profests.
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1. INTRODUCTION

The report relates to the outcome of the several meetings and session with the PMS
Deputy Manager on the second quarter performance report for the 2022/23
financial year. Specific focus would be given to the Key Performance Indicators
that were not achieved in terms of the Municipality’s Service Delivery & Budget
Implementation Plan. The Report would briefly look at the relevant legislative
prescripts guiding performance management systems in the local government
environment. The Report will also provide the processes followed as well as the
methodology used that led to the delivery of the final product as well as the

findings and recommendations for Council to make its further determination.

2. PURPOSE OF THE REPORT

The purpose of the Report is to apprise Council on the results of the oversight
conducted on the Municipality’s second Quarter Performance report in order for
Council to make the necessary intervention where appropriate so that Council

resolutions are passed for implementation.

3. SCOPE OF THE REPORT

The scope of the report covers the second quarter of the Institutional Performance
Report on the SDBIP for the 2022/23 financial year. Specific focus would be referred
to the key performance indicators versus the set targets in order to assess whether

or not, the municipality is performing in terms of the expectation.

4. METHODOLOGY

As per the compliance MPAC is required 1o scrutinize the performance report

quarterly.
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MPAC also conducted projéc:’rs visit across local municipalifies fo monitor progress
and idenfify areas of impediments in projects construction with view to raise those
challenges with recommendations before Council. Rural sanitation projects across

the local municipalities in the Mopani District were also visited to monitor progress.
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6. RECOMMENDATIONS TO COUNCIL

The following recommendations are brough’f before Council for further

consideration and to provide advices where required:

1. That all council committee’s resolutions be prioritised and resolved as a matter .
of urgency;

2. That the Accounting Officer table to Council a progress report on the
implemenfro’rion of MPAC Recommendations on a quarterly basis;

3. Council to play oversight on outstanding resolutions and matters that are due
by management; . |

4. The PMU and Budget and Treasury {SCM} to provide forward planning to
Council on plans avoid roll-overs and to improve on grant spending;

5. That PMU, Resident Engineer and PSC should ensure regular monitoring of
projécfs;

6. That there should be o sponfaneous improvement on poor performance;

7. That Managemeni should improve on Timeogs submission of documents and .
POE; | ‘ d

8. That written responses to MPAC must be honest, informative and responsive to
guestions asked;

9. That all relevant Portfolio Committees o monitor the performance of their
reépec:ﬂve Directorates and keep frack of resolutions taken through a
resolutions register;

10. That Council adopts the report as presented; and

11. That the report be submitted to CoGHSTA, SALGA and the Provincial MPAC
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