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CHAIRPERSON'S FOREWORD

The contenis of ihis report focus mainly on the performance of the Municipaiity

during the Fourth Quarter of the 2022/23 financial year.

Service Delivery & Budget Implementaiion Plan (SDBIP) is a strategic tool that
enables the municipality to evaluate its performance. SDBIP gives effect to

the IDP and Budget of the Municipdality and this will only. be possible if IDP

and BudgeT are fully ohgned with each other. The pIoang documen’r

hecessary to apgrise Council on @e perf%rm nge sa‘cﬁus of the Municipality

(o

with view 1o identiify areds for poss;{t&le |mprovemems Improved
performance is a step ToWardé“e{ﬁcdtca’nggn of service delivery protests; will
improve audit ou’rcome of, the mumapcﬂn‘y and will also improve the
municipality’s oquuf in ie?ms of serwce delivery. Performance Management
is a solution On%:fhe hgor’rbeof of cmy flourishing crganization. Prioritization
of performance Mon@tgemem by Mopani Districi Municipality and its
personnel(glll be The @egmnmg of an end to community dissatisfaction and

pr?Tef;Ts ﬁ; <
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1. INTRODUCTION

The report relates fo the outcome of the several meetings and session with the PMS
Deputy Manager on the Fourth quarter performance report for the 2022/23
financial year. Specific focus would be given to the Key Performance Indicators
that were flagged in ferms of the Municipdlity's Service Delivery & Budget
Implementaiion Plan. The Report would briefly look at the relevant legislative
prescripts guiding performance management systems in the local government
environment. The Report will also provide the processes followeg as well as the
methodology used that led to the delivery of the final proguci cas weII (35 the

findings and recommendations for Council to make ifs furfher defermmohon

L T B W

2. PURPOSE OF THE REPORT s,

The purpose of the Report is to apprlse Councn on The resulis of the oversight

conducted on the Mun:cnpqll’fy Four’rh Quarter Performomce report for Council to
’2&

make the necessary [n’ferven’fgon Wyere oppropno’re so that Council resolutions are

passed for im plemen’rotroﬁ ‘% e

)0 q Ei%
'y N ),
The scoge of ’rhe repor’r covers the fourth quarter of the Institutional Performance

Reporton ’rhe SDBIP for the 2022/23 financial year. Specific focus would be referred
to the key performance indicators versus the set targets in order to assess whether

or hot, the municipality is performing in terms of the expectation.
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. ' 4, METHODOLOGY

As per the complionce MPAC is required to scrutinize the performance report

quarierly. MPAC has therefore arranged a session with the PMS division on 04th

October 2023 where they presented the Fourth Quarfer Performance Report

before the Committee and succeeded by the working session on the 21st — 23rd

November 2023.
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6. RECOMMENDATIONS TO COUNCIL

The following recommendations are brought before Council for further

consideration and approval:

1. That all council resolutions be priorifised and implemented as a
matter of urgency as reflected in the previous reports;

2. That the Accounting Officer table to Council a progress report on
thé implementation of MPAC Recommendations on a quarterly

- -basis;

3. That Section 79 Committee Chairpersons and Chair of Chairs must
play oversight role on the implementation of Council resolutions

4, That MMCs to ensure that Council resolutions and matters that are
due by management are executed.

5. That the Accounting Officer provides forward planning ’ré Council
on plans to avoid roll-overs and to improve on grant spending;

6. That the Accountfing Officer and relevant directorates should
ensure regular monitoring of projects; ‘

7. That Management must comply on fimeous sulbomission of
documents and POE when required by MPAC; |

8. That written responses to MPAC must be honest, informative and
relevant 1o questions asked;

9. That all matters requiring Consequence Management be referred

to the Financial Misconduct Board (FMB) as per MFMA circular 76.

10.That Council adopts the report as presented; and



11.That the report be submitted to CoGHSTA, SALGA and the Provincial
MPAC Forum.
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