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Chairperson's Foreword

My sincere special gratitude is extended fo My colleagues in the committee
for their Commitment, availabiiity and undivided focus o compile a report of
this degree in their pursuit of proper oversight within the Municipality. Your hard
work in ensuring that the compiled report is tabled in Council on time. Indeed,
though unpopular, we have no doubt that the bar was properly positioned

over the years where it actually ought io be.

The main purpose of the MPAC s to exercise oversight over the executive
functionaries of council and io ensure good governance in the municipality
and in order for the MPAC to fulfil this oversight role, it needs to be provided
with the necessary information and documentation to interrogate the actions
of the executive, hence We further appreciate all the role-players who
furnished us with all relevant evidence to positively contribute to this process

without fail.

ft must be bom in mind that the Municipal Finance Management Act (MFMA)
assigns specific oversight responsibilities to Council with regard to the Annual
Report and the preparation of an Oversight Report. In consideration of the
process required by Council to effectively undertake its oversight role, the
establishment of the Municipal Public Accounts Committee (MPAC) of Council
provides the appropriate machinery through which Council can fulfil its
oversight responsibilities. It is against this background that SALGA, as well as
National Treasury and DCOG, promoted the establishmeni and effective

functioning of Municipal Public Accounts Committees [MPACs)

This committee was therefore mandated by council during the 30t January
2026 Councill sitting to probe the Draft Annual Report, develop and table the
Oversight report to councll in less than two months and we therefore wish to

present the compiled oversight report per your directive.

Clir. PS Mothomogolo

Chairperson: Municipal Public Accounts Commiftee (MPAC)



1. INTRODUCTION

The 2024/25 Draft Annual Report for Mopani District Municipality was tabled in
council on the 30t January 2024, per OCD/02/2024. Subsequently ihe report
was referred to Municipal Public Accounts Commiitee (MPAC) for oversight
responsibilities as stipulated by Section 129{1) of the MFMA. MPAC was fo
comply with this and other legislation to eventually compile and table an

oversight report before council on the 31¢ March 2026.

The Oversight Report will give a brief background by providing the relevant
legislative prescripis guiding the compilation thereof, outline processes that

were followed, deadline for tabling and approval by Council.

Public notice on the availability of the 2024/25 draft annual report was placed
on the reievant media platforms. The notice was for comments on the draft
report by members of the public. Public notice on the public hearing was also
advertised in various media platforms including the newspapers, Official

Website of the Municipality and the Official Facebook Page of the institution.

The purpose of this oversight report is 1o therefore account to council for the
execution and processes followed as per the assigned responsibifity and

resolution of council.

2. EXECUTIVE SUMMARY

The Draft Annual Repori, inclusive of the AFS for the 2024/5 financial year and
the AG report were submitted to MPAC for oversight and scrutiny. As
mandated by Council in its sitting daied 30" January 2026, resolution no
OCD/02/2026, {o probe ihe presented Draft Annualreport, develop and table
the Oversight report to Council in less than two months from the date of the
repori, MPAC has fulfilled this obligation, and a series of activities unfolded in

the run up towards producing this oversight report.



3. LEGAL FRAMEWORK

The following Legislation is applicable tc MPAC for improving the quality of annual

reporting and Council Oversight:

1. The Constitution of the Republic of South Africa, 1996
2. The Municipal Sfructures Act 32 of 200

3. The Municipal Systems Act 117 of 1998

4. The Municipal Finance Management Act 56 of 2003.

4. METHODOLOGY

The recommendations made in this report originated from the information
gathered, findings and observations made during the processes followed and
activities conducted by MPAC which included and were not limited to Working
sessions, commiitee meetings, engagement with directorates, project site visits,

and the public hearings.
5. ACTIVITIES TOWARDS THE DRAFT OVERSIGHT REPORT

After the draft annual report was referred to MPAC, a series of activities
unfolded in the run up towards producing an oversight report. The commitiee

conducted the following activities listed below:

5.1 MPAC had its working session to probe the report from the $thto the 120 of
February 2026 where;

Day one, 9" February 2026 —The presentation on the Draft Annual Report

was unpacked by the Acting Deputy Manager PMS to the commitiee;
i.  The Audit Committee Chairperson was invited to unpack the key focus

points on the AGSA Audit report and also highlighted the findings to the

committee:



5.2

5.3
5.4

2.5

5.6

Day 2 fo 4, 10" to 12th February 2025 - AGSA presented on the key Audit
findings for MDM Report with Internal Audit Specialist contribution, and
the committee started to probe the report while highlighting key focus
areas for the development of a guestions to the Executive;

The questionnaire was submitted to the Executives on the 12t February
2026 for written responses with POEs fo be returned by the 23 February
2026;

Invitees to these sessions included the Auditor General of South Africa,
Audit Committee Chairperson, Acting-Deputy Manager PMS, Chief Risk
officer, Intermal Audit Unit, SALGA, CoGHSTA and Provincial Treasury
while the latter three as observers to the session;

Projeci site visits were conducted on the 2n¢ — 3@ March 2026 to some
sampled flagged projects;

Meeting to analyze the final responses was held on 2 March 2026;
Public hearing was held on the 10th March 2026 at Lenyenye
Community Hall;

Engagement Meetings to address the follow-up questions with relevant
directorates were scheduled for the 27t February 2026.

Meeting o develop and ultimately adopt the report was convened on
25t March 2026.

During the submission of the questionnaire, the executives were requested to

provide portfolio of evidence, supporting the infoermation and responses

provided. MPAC was fo engage on the information provided as part of

producing the oversight report. The requested information was not fully

provided by the 27th when going for engagement session. it is against this

background that MPAC is of the view that full cooperation was not provided

by the executive in the course of Draff Annual Report probing, though it is more

commendable and progressively valuable compared to the previous year.



6. DELIBERATIONS EMANATING FROM THE ACTIVITIES CONDUCTED

The public hearing was conducted in hybrid format on the 101 March 2025 at

Lenyenye Community Hall and through the official Municipal Facebook live-

streaming. The Invites were issued to the following stakeholders:
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Executive Mayor

Council Speaker

Chief whip

Members of Mayoral Committee

Chairpersons of Section 79 Portfolio Committees

Members of Council

South African Local Government Association (SALGA)
Community Development Workers {CDWs)

District Ward Committee Forum

Mopani District Municipal Management

Limpopo Provincial Treasury

Limpopo Legislature

Auditor General South Africa

Department of Cooperate Governance, Human Settlement &
Traditional Affairs (CoGHSTA)

MPAC Chairpersons and support staff from local municipalities
MPAC Committee and support staif from Greater Tzaneen local
municipalify

Mopani District Municipal Audit Committee Chairperson

Ward Committees

Community based organizations; and

» Members of the public {Invited through various media platforms)

All the expected invited stakeholders attended the public hearing and others

through various media channels.



7. ISSUES FROM THE PUBLIC HEARING/ FINDINGS

MPAC engaged on the issues raised by the AG in the 2024/25 draft annual
report based on its findings. This means that the public hearing was premised
on the AG's findings, Annual Performance Report {SDBIP) and draft annual
report. Several issues raised had similarities with those raised in the previous

financial years.

8. GENERAL OBSERVATIONS AND FINDINGS

MPAC has noted the following observation in the process of compiling the
oversight report;

The Municipality’s Blue Drop certification has not been updated since 2023,
llegal connections, Vandalism and Theft of water, Overdue labour related
cases that are still ongoing from previous financial year. Delayed or non-
submission of relevant POEs for Audit purposes. Delay in appointing service
providers timeously. Non-compliance in invoice paymenis within 30 days. Slow
implementation of Internal Audit and council resoiutions. Poor revenue and
debt collection. Non-adherence to GRAP standards. Service Delivery projects
were not completed within the specified financial year. Several municipality

key service delivery indicators were not achieved.

9. RECURRING FINDINGS

MPAC noted with serious concern findings that have been recurring for more
than one financial year but still are not addressed accordingly. This is evident
that there is slow implementation of the Audit Action Plan by the Executives
and monitoring by oversight committees. Furthermore, this aiso reflects a slow
implementation of council resolutions and lack of comprehensive
Conseguence Management within the Municipality as a way of creating a

deterrent,




10. DRAFT ANNUAL REPORT, MANAGEMENT REPORT, ANNUAL PERFORMANCE
REPORT AND AG FINDINGS, OBSERVATIONS AND RECOMMENDATIONS
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RECOMMENDATIONS ON FINDINGS

1.

That Management to ensure the implementation of all previous MPAC
recommendations, all recommendations in this report and Council

resolutions;

RECOMMENDATIONS TO COUNCIL

Upon consideration of the Draft Annual Report 2024/25 and all iis processes,

MPAC therefore recommends the following:

o0 N O

.That all AG Findings, Audit Committee recommendations and MPAC

recommendaiions to Council be implemented before the end of this

financial year.

. That the Accounting officer submit documentary proof to AGSA on time for

ease of reference to avoid findings emanating from lack of supporting

documents:

. That Consequence Management apply to affected directorates for non-

submission of POEs.

. That the Accouniing Officer closely monitor all projects for implementation

and review progress on quarterly basis;

. That Council deliberates on the report;

. That Council adopts the report without reservations;

. That the report be published in the Municipdility's official website;

. That the report be submitted to the Provincial Legislature, COGHSTA, SALGA,

AGSA and the Provincial Treasury in terms Section 132(1} (b) of the Municipal

Finance Management Act, 56 of 2003;

10.  That the recommendations of the report be monitored and

implemented by Management, Mayoral Commitiee, and aif relevant

Porfolio Committees.

mw&% 2% )0_737 Lol

1 ¥ ol o

Clir PS MOTHOMOGOLO DATE
MPAC CHAIRPERSON

S0




ANNEXURE A

Names of Municipal Public Accounts Committee Members

Clir Mothomogolo PS - Chairperson

Clir Mkhabela DG
Cllr Mashele J
Cilr Maake MW

Cllr Morwatshehla MC

Cllr Mabasa TA
Clir Masingi JS

ANNEXURE B

PROJECT VISITS REPORT

MPAC has during the working session on Draft Annual Report identified few

projects which were flagged for underperformance affecting the Audit

outcome and those reflecting challenges of underperformance per Annual

Performance report (SDBIP). The following projects were sampled for physical

verification and visited oer 2nd to 39 March 2024 schedule:

MUNICIPALITY | PROJECT COMMITTEE FINDINGS INPUTS/RECOMMENDATIONS
NAME AND
LOCATION

Maruleng Construction MPAC noted the 95% | a) That the Accounting

Local of Kampersrus | work  progress  and Officer ensure  ESKOM

Municipality | Bulk Water | outstanding work being provides the service
Reficulation the upgrading of already paid for.
(KAMPERSRUS | transformer which was | b} That the Accouniing
BWS AND | flagged in the Draoft Officer provides MPAC with
SCOTIA Annudl Report. minutes of the last
RETICULATION engagement they had with
(2020A) - Pump
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Insallation.
Construction
of a
0.8MLconcrete
reservoir  and

2.9 km

pumpimg

main)

The Municipality already
paid R 593323.83 fto
ESKOM on the 26th May
2021.

Despite all  follow-ups
and engagements
have
made by the
ESKOM

have not been able to

considered to
been

municipality,

provide for the already

paid service.

The pump uses more
gravitation which is less
effective in providing the
water comprehensively

to the community.

ESKOM within 14 days of this
report.

Greater
Tzaneen
Local

Municipality

Thabina to
Lenyenye Buik

Water supply

MPAC observed that the
Project is long overdue,
contract start date was
20 June 2022 with
expected completion
date of 20 December
2023 and
extended fo 30 March

2026.

currently

a) That the Accounting officer
must ensure projects are
completed on schedule.

b) That  the

Officer must ensure that

Accounting

cracked and shiffing
grounds are reinforced as a

matter of urgency.
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The challenges raised
that caused the delay
were inclusive of, Ward
33 community strikes,

stoppages by Iabourers

and SMMEs,
Environmental and
heritage issues,

Quistanding payment to
sub-contractors and
office rental, and heavy
rains.

This project was flagged
for tank platform levels
requiring cormection. The
tank plaiform levels were
comected by use of base
plates oﬁ the date of the
physical inspection and

approval was granted.

Further observation by
the Committee was the
cracked and shifting of
ground around the
reservoir as  well s
shiffing rock surface from
the mountain towards
the tank. This was
detected as a hazard
and serious risk to both

the reservoir, personnel
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working  onsite and

community.

Ba-
Phalaborwa
Local

Municipality

Construction

of Buk Water
Supply at
Lulekani Water

Scheme

The Commiitee noted
that the
commenced on the 8th
March 2023 and
targeted for completion
by the 7" march 2024 -

which  was

project

ultimately
extended to 30" march
2026.

The scope for the project

was that of;

e Borehole
Development,
Equipping and
Electrifications

* [nstaliation of
Package Plant

e Supply and install @
50kVA Transformer

« Consiruction of a«
1,8ML Steel Elevated
Tank on a 10m Heigh
Tank Stand

e Supply and
49,49 kIl Round Steel

Install

Tank (excluding

foundation)

a) That the

b) That  the

Accounting
Officer must ensure the
boreholes are energised
and water is provided tfo
the community.
Accounting
Officer provides MPAC with
minutes  of the last
engagement they had with
ESKOM within 14 days of this
report.
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» Installation of 1,5km
250mm  uPVC pipe
gravily main  from
Matiko-Xikaya to

Humulani storage

The report flagged that
there were delays by
ESKOM fo  energise
boreholes at Benfarm.

As a result, MPAC on
physical verification
observed that ESKOM s
currently unable to assist
on the upgrading of
electrification  around

the areaq.

As a result Technical
(PMU}  highlights  that
consideration and
process is underway fo
procure generators
through Technical
Services to service the

boreholes.
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