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2 1O WHOM IT MAY CONCERN

Council Resolufion Extract Number OCM/04/2024 of a Special Council Sitting held on 27

| MARCH 2024: -
| OCM/04/2024 || MPAC OVERSIGHT REPORT ON THE ANNUAL REPORT
1. That Management to ensure iImplementation of the previous MPAC and

. RESOLVED:

Council resolutions; Upon consideration of the Draft Annual Report and AG
Report of 2022/23 and all its processes, MPAC therefore recommends the
following:

2. That all AG Findings, Audif Committee recommendations and MPAC
recormmendations to Council be implemented before the end of this financial
year.

L 3, That the Accounting officer submit the Implementation plan and report in

Council on quarterly basis.

| 4. That the Accounting Officer report on UIFWe recovery and write-offs to Council

on qudarterly basis.

| 5. That Financial Misconduct Board and all exfernal service providers submit

reports of cases referred to them by the end of April 2024,

6. That the Accounting Officer, Senior Managers and Executive develop

implementation plan of the AG recommendations and way forward, for the



redlization of the commitment signed between the Executive I\/IG\./OF and AG on
the 22nd March 2024,

7. That Council deliberaies on the report;

8. That Council adopfts the report;

9. That the report be published in the Municipality’s official website;

10.That the report be submitted 1o the Provincial Legislature, COGHSTA, SALGA,
AGSA and the Provincial Treasury in ferms Section 132(1) B of the Municipal
Finance Management Act, 56 of 2003;
11.That the recommendations of the report be monitored and implemented by
Management, Mayoral Commitiee, and all relevant Portfolio Committees,
INPUTS/COMMENTS

1. MPAC report was adopted with reservations, that the Legal Team to assist

with the wording on the report ’
2. The Accounting Officer to share the progress report on an on-going External

Investigations.

Regards;
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Chairperson’s Foreword

It will not be a misstatement of facis fo begin My expression by sincere
gratitude to My colleagues-in the committee for their undivided focus io
compile a reporf of this magnitude in their pursuit of proper oversight. Though
unpopular we have no doubt that the bar was properly positioned where it

actually ought to be.

The main purpose of the MPAC is to exercise oversight over the. executive
functionaries of council and to ensure good govermnance in the municipality
ond in order for the MPAC to fulfil this oversight role, it needs to be provided
with the necessary information and documentation to ih’rerrogo’fe the actions
of the executive, hence We further appreciate all the role-players who

furnished us with dll relevant evidence to pbsiﬁvely conftribute to this process.

It must be born in mind that the Municipal Finance Management Act (MFMA)
assigns specific oversight responsibilities to Council with regard to the Annual
Report and the preparation of an Oversight Report. Given the process required
by Council io effectively undertake its oversight role, the establishment of the
Municipal Public Accounts Committee {MPAC) of Council provides the
appropriate  mechanism through which ‘Council can fulfil its oversight
responsibilities. I is against this backgrouh.d that SALGA, as well as National
Treasury and DCOG, promoted the establishment and effective functioning of
dMunicipol Publié Accounts Committees (MPACs)

This commiftee was therefore mondo’fed’by council during the 315t January
2024 sitting fo probe the Annual Report, develop and fable the Oversight
report to council in less than two months and we therefore wish o present the

compiled oversight report per your direciive.

Cllr. MM Mukhabele
Chairberson: Municipal Public Accounis Committee (MPAC)



1. INTRODUCTION .

L

The 2022/23 Draft Annual Report for Mopani District Municipality was tabled in
council on the 318t January 2024. Subsequently the report was referred fo
Municipal Public Accounts Committee (MPAC] for oversight responsibilities as
stipulated by Section 129(1) of the MFMA. MPAC was fo comply with this and
other legislation to eventually fable an oversight report before council on the
31st March 2024.

The QOversight Report will, as a boinf of departure give a brief background by

providing the relevant legislative prescripts guiding the compilation of the

Oversight. Repgr_t,,_sﬁu’rii.n_@,proggs_skse_s:rhgt;_\(_;zer_e foliowed, deadline for tabling
"and approval by Council.
Public notice on the availability of the 2022/23 draft annual report was placed
on the local newspapers. The notice was for comments on the drafi report by
members of the public. Public notice on-’rhe_ pubilic hearing was also advertised
in various media plaiforms including the Official Website of the Municipality
and the Official Facebook qué of the institution.

The purpose of this oversight report is to therefore account fo counci! for the
“execution ‘and processes followed ds per the assigned responsibility afid

-resolution of council.

2. EXECUTIVE SUMMARY

Thé Annual Report, inclusive of the AFS for the 2022/23 financiai yéar and the
AG report were submitted to MPAC for oversight and scrutiny. As mandaied
by Council in ifs sitting dated 31t January 2024, resolution no OCD/01 /2024, o
probe the presented Draft Annual report, develop and table the Oversigh’r
report to Council in less than two months from the date of the report, MPAC
has fulfilled the obligation and a series of_ activities unfolded in the run up

towards producing this oversight report.



3. LEGAL FRAMEWORK

The following Legislation is applicable to MPAC for improving the qudility of annual
reporiing and Council Oversight:

1. The Constitution of the Repubilic of South Africa, 1996
2. The Municipal Structures Act 32 of 200
3. The Municipal Systems Act 117 of 1998

4. The Municipal Finance Management Act 56 of 2003.

4, METHODOLOGY

The recommendations made in this report emanated from the information
gathered and observations made during the processes followed and activities
conducted by MPAC which included and were not limited to Working sessions,

committee meetings, project site visits, stakeholders engagemenis and the

public hearings.

5. ACTIVITIES TOWARDS THE DRAFT OVERSIGHT REPORT

o

After the draft annual reporf was referred to MPAC, a series of activities
" unfolded in the run up towards producing an oversight report. The committee
conducted the following activities listed below:

5.1 MPAC had ifs working session to probé the report from the 19 to the 23
February 2023 where;

i. Day one, 19th February 22024 - The presentation on the Draft Annual
Report was unpacked by the Deputy Manager PMS o the commiitee;

ii. The Audit Commitiee Chdirperson was invited to unpack the key focus
points on the AGSA Audit report to the committee;

5



i Day 2 to 5, 20 to 23d February 2024 - the Manager Intemal Audit
presenfed on the Audif Report Findings and the committee started fo
probe the report while highlighting key focus areas for the devetopment
of a questionnaire;

iv. The questionnaire was submitted to the Executives on the 24t February
for written responses to be returned by the 8th March 2023;

v. Invitees to these sessions included the Audit Commiitee Chairperson,
Deputy Manager PMS, Chief Risk officer, Intermal Audit Unif, SALCA,

CoGHSTA and Provincial Trecssury'ds observers of the session;

© 5.2 Project site visits were condUc’re'_d_on the 26t , 29th February 2024 and 1
‘March 2024 on some ﬂugged prOJec’rs. . i
53 “Mee‘rmg to oncﬂyze the responses WS held on 12—1 3 Morch 2024

5.4 Public hearing was held on the 14’rh March 2024;
55 Engagement Meeting to address the follow-up questions with BTO,
Water Services and Infrastructure development directorate.

5.6 Meeting to develop and uliimately adopt the report convened on 25t
and 26t April 2024. '

. During the submission of the ques’rionnaire, the executives were requesied fo
prowde por’rfolio of ewdence suppor’rlng the information and responses
prowded MPAC was to engage on the prowded information as pqn‘ of
“producing the draft oversight report. The Accounting Officer promised o
submit further supporting information which were due on Friday 22" March
2024, however, the POE's were officially submitted by the Accouniing Officer
on Monday 25t March 2024.

It is on this note that MPAC wouid like to exiend a word of appreciation to the
Executives for their cooperation. These activities would not have happened
had it not been because of their undivided support towards this exercise.

6. DELIBERATIONS EMANATING FROM .THE ACTIVITIES CONDUCTED

The public hearing was conducted in hybrid format on the 14ih March 2024 at
Mokwakwaila Community Hall (Thusong Service Centre) and through the

6



official Municipal Facebook live-sireaming. The Invites were issued to the

following stakeholders:

v V V V V VY V V VY VYV V V V¥V V¥V

Y v

>

>

Executive Mayor

Counclil Speaker

Chief whip

Members of Mayoral Committee

Chairpersons of Section 79 Porifolio Commitiees
Members of Council _

South African Local Government Association (SALGA)
Community Development Workers (CDWs)
Distict Ward Commiffee Forum 777

Mopani Distriet Municipal Management -

Limpopo Provincial Treasury |

Limpopo Legislature |

Auditor General South Africa

Department of Cooperate Governance, Human Setilement &
Traditional Affairs (CoGHSTA)

MPAC Chairpersons and support staff from local municipalities
MPAC Committee and support staff from Greater Letaba local
municipality

Mopani District Municipal A'udifr Committee Chairperson
Community based organizations; and - e s o mmmms s s

Members of the pulgjic (Invited through various media)

All the expected invited stakeholders attended public hearing and others

through various media channels. Due to clutch of dates of the Public Hearings

Maruleng Local Municipality MPAC committee was unable.to grace the
occasion Qs expected.

7. ISSUES FROM THE PUBLIC HEARING/ FINDINGS

MPAC engaged on the issues raised by the AG in the 2022/23 draft annuai

report based on its findings. This means that the public hearing was premised



on the AG's findings, Management Report and draft annual report. Some

issues raised had similarities with those raised in the previous financial years.

8. GENERAL OBSERVATIONS AND FINDINGS

MPAC has noted the following observation in the process of compiling the
oversight report;

AG attested the improved audif outcome to qualification based on the
designed action plan and its implementation. The municipality siili fail to keep
full and proper records of financial cffcirs of the municipality resulting in
ineffective use of financial consultants. Payment of duplication of which results
'in finaincial losses. Expenditure pdyments were not made within 30 days reldfing
fo cc:pl’rol and current expendn‘ure S!ow implemen’rc’non of councn resolu’nons
The muntupall’ry did not put proper meosures in place To ensure assefs are
safeguarded against vandalism and Iosses. Several municipality key service
delivery indicators were not achieved.

The Accounting Officer provided information fo the commiitee as promised at
he public hearing on the 25t March 2024.

9. RECURRING FINDINGS

MPAC noted with serious concern 'ﬂndings that were'r'é'c.:urring for more "rhonA

@ yea but not being dddréssed. ThiS is evident that there is no implementation’

of the Audit Action Plan by the Executives and monitoring by oversight
committees; '

10. DRAET ANNUAL REPORT, MANAGEMENT REPORT, ANNUAL PERFORMANCE
REPORT AND AG FINDINGS, OBSERVATIONS AND RECOMMENDATIONS
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RECOMMENDATIONS ON FINDINGS

1. That Management to ensure implementation of the previous MPAC

and Councll resolutions;

RECOMMENDATIONS TO COUNCIL

Upon consideration of the Draft Annuc:l Report and AG Report of 2022/23

and all its processes, MPAC therefore recommends the following:

2. That dll AG Findings.- Audit Committee recornmendations and MPAC:
recommendations to Council be implemented before the end of this
financial year.

3. Thc:’r the Accounting officer submit the Implementation plan and
report in Councll oh Monthly basis.

4. That the Accounting Officer report on UIFWe recovery and write-offs
to Council on monthly basis.

5. That Financid! Misconduc’r Board and external service providers submii
reports of cases referred to them by the end of April 2024.

6. That the Accounting Officer, Sénior Managers and Executive develop
implementation plan of the AG recommendations and way forward,
for the readlization of the commitment signed between the Executive
Mayor and AG on the 22nd March 2024,

7. That Council deliberates on the report;

8. That Council adopts the report;

-9. That the report be published in the Municipality’s official website;

10. That the report be submiited to the Provincial Legislature,
CoGHSTA, SALGA, AGSA and the Provincial Treasury in terms Section
132(1) B of the Municipal Fincmpe Management Act, 56 of 2003;
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11. That the recommendations of the report be monitored and

implemented by Manage t; Mayoral Committee, and all relevant

Portfolio Committe

= A ‘@ 2L | O3 ] zcey
| CINWKHAQELE DATE

MPAC CHAIRPERSON

e g eyl e e e - =
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ANNEXURE A

Names of Municipal Public Accounts Committee Members

Cllr Mukhabele MM - Chairperson
Cilr Mkhabela DG

Clir Mashele J

Clir Maake MW

Cllr Morwathsehia MC

Clir Mabasa TA

ClIr Shivambu NI

ANNEXURE B

PROJECT VISITS REPORT g
MPAC during the working session on Draft Annual Report identified few projects
which were flagged in the AG's report findings affecting the audit outicome
and those reflecling challenges of underperformance per Annudl

Performance report (SDBIP). The following projects were visited:

MUNICIPALITY PROJECT NAME COMMITTEE RECOMMENDATIONS
FINDINGS

Ba-Phalaborwa | Benfarm C The project is behind | That the issues pertaining to

Local ' schedule and | this overdue project be

Municipality should have been | referred to Financial

completed by 24t | Misconduct Board.
January 2023.
The pipe line in not | That the estimated R 1.8
yet connected. Million borehole
refurbishment be  Further
There  was no { investigated in’rerndlly.

progress on site | That the Accounting Officer

since  September | ensure that the Transformer

2023. protected agdinst theft.
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Eskom managed to
bring back the
Transformer.

The Engineér is
wditing for pressure
to be installed by
the end of October
2023.

BICO

MPAC observed

that the  Pdlisdde

Fencing is not in

good Condi’rion‘

To fix the
palisade fencing
urgently.

That the pdlisade fence be

fixed urgently.

Thcﬁ payments be WI‘rhheId |

until the palisade fence is fully

corrected or replaced.

Namakgale

Sewage Works

The area is bushy

and critical areas

‘are not accessible

by personnel on site

dnd it is an safe fof

Tiheemployees. ™ T

Chlorination system
is not working.
Jojo was Tank not

installed propertly.

Hurmus pump station

is not in operation.

That the area be cleaned at

all fimes.

That the Jojo Tank be
instalied properly. .

That the Humas pump and

Chiorination system be fixed | |

as a matter of urgency.

That the Generator to be
fixed urgently

52
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Generator no

longer Working.

One personnel who
is managing the

plant.

1 Entrance gate notin

good condition

That

controllers

sufficient process

and relevant

personnel are employed.

having probiem of
cash flow.

the
delivery of bridges.

The delay of

Five sessions were
ﬂgned.-
Vandalism and theft

of cables.

Greater Giyani | Giyeni Water | The project is behind | That PMU  to  furnish the
Municipality Treatment Works scheduled. Committee of the total costs of
The Confractor s | the project ]

‘Thaf all costs related to theft and

vandalism be recovered from
the

removed from the system or

Private  security, and

’rermincn’red.

Gregter Letaba

Sefofotse Ditshosing

The project is not
progressing o_n_d long
overdue, and had a

duration of 2017-2019.

That the Committee to schedule
another ddie 1o check the

progress,

That new sub-contractors be

The concrete | appointed 1o complete the
foundation is shabby | project.
cracking.
Greater Tzaneen | Lenyenye  Sewage | The area is bushy and | That  the area and the
Local Municipdlity | Works hardly accessible.

surrounding bush be cleaned.
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Cables stolen and

vandalised.

Cables that were

replaced were not

tested for power
supply.
Cne : personhel

running the plant.

That the Private Security on site
be penalised through recovery
for failure o safeguard cable

theft or ferminated

That the new installed electric
wiring be tested by the service
provider.

That ‘additional  staff  be
employed to capacitate the

plant.

That the-spillage from the Plant
be addressed urgently.

Maselapata

No source of water o
fil the erected steel
tank.

The borehole that was
driled does not have

water. .

The Contractor to

Jconnect  the pipe| . ...

from the main line.
The communal taps in
the community are
dry and being
vandalised.

That Connecﬁon fro.m the main
line to supply water to the

community be fast fracked.
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