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Mopani District Municipality

|. Purpose

The purpose of this report is to give feed-back regarding the performance of Mopani District
Municipality as required through the Municipal Systems Act as amended. The results are based on
the Strategic scorecard and SDBIP as developed for financial year 2011/2012. The report is based
on information received until March 2012 for the third quarter performance ending March 2012. This
report is a high-level report based on scores obtained through a process whereby actual information
per Key Performance Area, Objective and Programmes on KPIs and Projects are compared to the
budget and planned progress. The report is divided into sections for the Strategic, National and
SDBIP performance. The report serves as a summary of results. Detail on KPIs and Activities are
included in a separate document due to the volumes thereof.

Il. Executive Summary

This report serves as the third quarter Performance Report for the first nine months ending in March
2012. It serves as feedback on Strategic Performance, National and SDBIP performance. A total of
21 KPIs and O activities, as contained in the Strategic and SDBIP Performance Scorecard were
assessed and scores calculated. The Strategic Scorecard received a score of 3.34 and the Top layer
of the SDBIP scored 2.78.

Budgets are not reported on accurately by departments. Awaiting information from finance
department on budget spent for Capital and Discretionary projects to make report more accurate.

A challenge remains the capturing of information in the correct format and the capturing of
completion dates. It is also essential that information is supplied within 2 weeks after the end of the
guarter to ensure that reports are produced timeously.

It is suggested that more attention be paid to supplying completion dates and budget amount spent,
as well as supplying all information. This will ensure more accurate results.

Performance scores with [l can be interpreted as being very low performance, 8 being that Target
was reached and J] being that 167% or more of target was reached. Scores were calculated using an
automated system designed for Mopani District Municipality’s PMS reporting requirements.
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Monpani District Municipality

lll. Overall Performance

Overall performance for the Municipality is calculated by taking an average of the Strategic scorecard
and the SDBIP combined. Performance is as follows:

<All> (Mopani District Municipality) PRJ | AVG | KPI | PRJ | AVG

National
Strategic
SDBIP

Organisational Performance

Performances in the Strategic and National scorecards declined from 3.46 to 2.50 and 3.57 to 3.34
respectively. The projects were also declined from 2.10 to 1.84 in the third quarter.

IV. National Performance

1. Performance of National KPls

General KPIs are prescribed as per the Municipal systems act S43. For MDM, the National
KPIs performed well in the following:

Gl

(L U U U U )

Challenges were in the following:

4l Sanitation infrastructure and services
al - Waste management

i Governance and administration

4 Sustainable job creation

ol (2l |

'

The National KPI performance is as follow:
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Dec 11 Mar 12
Actual
KPI UoMm
Notes Annual Target | Actual Annual Target | Actual | Score Annual Target | Actual | Score
Target Target Target
Percentage
Capital
budget 9963 549/
actually 16 801 253
spenton =59% total
capital % amount of 100.00 | 25.00 3.34 100.00 | 50.00 12.00 100.00 | 75.00 | 59.00
projects capital spent
identified for to date
financial year
ito.IDP
Number jobs
created .
through Most jobs
district wide weirr(]e ég:&gw
LED ) 6 1 6 2 3 6 4
initiatives Gonstruction | se0.00 | "22% | 050.00 56000 | 255.00 | 694.00 [ 56000 | 326.00 | 87500
including
capital relr_alted
projects year projects
to date
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Monpani District Municipality

248 389 out
of 275 316
household

are
electrified.
The total
backlog of
26 927
includes
newly
established
settlemets
as well as
extensions
to the
electrified

Percentage )

villages.

household ESKOM is
with access % currentl 95.00 95.00 89.00 2.89 95.00 95.00 89.00 2.89 95.00 9500 | 90.22 2.91
to basic W
electricity busy with
electrification
of 18 villages
in the district
to the total of
3123
households
for a tune of
R25 143
735.99 and
expected to
be
completed
by the end of
the current
financial
year

Sanitation

Percentage Contractors
household
were

i 0,
with access % appointedc 78.60 | 75.00 78.60 | 76.20 | 100.00 78.60 | 77.82 | 40.00

to pas_lc and handed
sanitation i
over site

Percentage BPM =66.7 ;
household GGM=11.7;
with access GLM=6.9;

0 basic % GTM=58.4: 7500 | 50.00 | 28.81 7500 | 60.00 | 22.00 7500 | 70.00 | 30.00

waste MLM=5
removal MDM=30%

Percentage The non
household conststant
with access % supply ofall | 85.00 | 75.00 85.00 | 78.00 12.00 85.00 | 80.00 | 100.00
to basic water is a
water challenge.
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Percentage
of a budget
(salaries
budget)

actually %
spenton

implementing

its workplace
skills plan

59% of the
budget has
been spent
on skills
development

1.00

1.00

0.49

1.00

1.00

38.00

5.00

1.00

1.00

59.00 s

2. Graph per Programme of National KPIs

The graph below depicts the National KPIs performance per Programme.

5.00

4.00

3.00

2.00

1.00

0.00

Average National Programme Performance Q1,

and Q3

3. Overall Strategic Scorecard Performance
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Monpani District Municipality

The Strategic Scorecard contains KPIs and Projects that are strategically of importance
to the Executive Mayoral Committee and Council. This scorecard is managed by the
Municipal Manager who reports back to the Executive Mayoral Committee and council on
Performance.

The overall performance received a score of 3.34 against 3.57 during the second quarter
in the current financial year and was calculated by taken an Average of the KPIs score
and the Project Activities’ score. Five activities could not be supplied with relevant
information. The summary of KPIs and Activities per Objective is shown below. A break-
down of the Strategic KPIs and strategic projects are listed in Addendum A and B.

Strategic

Service Delivery

Effective coordination of public transport systems

Public transport

Develop and maintain infrastructure

Electricity Infrastructure and Services

Sanitation Infrastructure and Services

Waste Management

Water Infrastructure and Services

Improve Community well-being

Poverty Monitoring

Provide clean and safe water

Clean and safe water provision

Good Governance and Public Participation

Manage through information

Information management, Research and
development

Democratic and accountable organisation

Governance and Administration

Monitoring and Evaluation

Financial Viability

Become financially viable

Budget and Expenditure Management

Revenue Management

Local Economic Development

Grow the economy -

Grow the economy -
Sustainable Job Creation 5.00 B 50 5.00
Spatial Rationale 5.00
Plan for the future 5.00

Spatial Planning

Transformation and Organisational Development

Develop entrepreneurial and intellectual
capability

Capacity building and Training (HRD)

Human Resource Management

The strategic scorecard excelled in the following:
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e Vv @ Vv @ v @

!

Sanitation infrastructure and services

Sanitation infrastructure and services

Revenue management

Percentage households that are indigent (Number indigent households / Number households)
Capacity building and training

Percentage compliance to legislative requirements

Sustainable job creation

Number jobs created through district wide LED initiatives including capital projects year to date
Plan for the future

Spatial Rationale
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4. Strategy Map
The Strategy map Scores for March 12 is based on Strategic Scorecard Performance.

Mopani District Municipality STRATEGY MAP March 2012

Informed decision
Bmm"imﬂu making. Effective and
RESULTS Efficient Institution

THEMES Development Public Participation

FINAMCIAL
PERSPECTIVE
283

Manage through Plan for the future

information
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5. Statistical information for the Strategic and Institutional Scorecard

The following table contains statistical information on performance of the Strategic scorecard. Fifty six activities were reported on
even though not applicable for the mid- term.

Extra
- % Reported
Not Municipal o o % o o % o
Total | applicable | Measurable | defined 0 Aclj"s’g'res Activiies | % Activities Acmes Activities Cﬁ?ﬂ‘”ﬂfg ; A | Actvities Com" oo N";R"i[fis
Activities | this Activities | Weighted Completed | Completed Not P 1 0% P
L defined 0 Completed Late progress required Quarter
quarter activities e Completed progress
Weighting or0
weighted
0 0 0 0 0.00% 0 0.00% 0 0.00% 0 0 0.00% 0 0
Measurable Actual
Not Municipal AB Gz el ref)ztrrtaed
. . Total - Not % of Total KPIs KPIs % KPls % KPls from Actual
Total Applicable | Reporting KPls 0 defined 0 Aoplicabl KPls that Taraet Und Target Und taret Val where not
KPls this only s Weighting pplicable s that are arge! nder arge nder arge alues applicable
Weighted and Measureable | Reached Target Reached Target >=10 Required .
Quarter KPIs n s this
Reporting times Quarter
Only) variance
21 4 0 8 5 17 80.95% 17 21 | 100.00% | 123.53% 7 18 6
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Report 11/12
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Mopani District Municipality

V. SDBIP Performance

1. SDBIP Summary Performance

A summary of SDBIP performance per programme is as below. Detail is available further
in this report.

Budget and Treasury
Community Services

Office of the Executive Mayor

Engineering Services

Office of the Municipal Manager

Planning and Development 1 1.37 | 1.00
Water and Sanitation Services

Projects

2. Summary SDBIP Performance

The following is a result of the performance attained and is presented in no particular
order:

Financial Viability

Become financially viable

Budget and Expenditure Management
Good Governance and Public Participation
Democratic and accountable organisation
Cooperative Governance

Fleet Management

Governance and Administration

Office of the Executive Mayor

Service Delivery 2.67 2.67 | 2.78 2.78 | 2.711 2.71
Improve Community well-being 2.67 2.67 | 2.78 2.78 | 2.711 2.71
Customer Relations Management 2.50 2.50
Disability Development | 3.00 | | 3.00 | | 3.00 |

Gender Development

Youth Development

Spatial Rationale

Plan for the future

Integrated Development Planning
Transformation and Organisational Development
Develop entrepreneurial and intellectual
capability

Human Resource Management

Page 14 of 259
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Office of the Municipal Manager

Financial Viability

Become financially viable

Budget and Expenditure Management

Revenue Management

Good Governance and Public Participation

Democratic and accountable organisation

Governance and Administration

Monitoring and Evaluation

Cooperative Governance

Manage through information

Information management, Research and
development

Local Economic Development

Grow the economy

Grow the economy

Sustainable Job Creation

Service Delivery

Develop and maintain infrastructure

Electricity Infrastructure and Services

(387 ] [ 387391
273 2731281 [281]
5.00 B 500 500 500

1300 [366| [ 366 |

1232] [ 232]

| 500 [ 500 500-5.00

1209|  209]202] |202]
-

Sanitation Infrastructure and Services

Waste Management

Water Infrastructure and Services

Improve Community well-being

Poverty Monitoring

Disaster Management

Provide clean and safe water

Clean and safe water provision

6] 106100
I o o

436 [ 436 5.00
ol BE |  | [s06] (306
--- 5.00

434 403

434 5.00

Spatial Rationale

Plan for the future

Integrated Development Planning

Spatial Planning

Integrated Planning

Transformation and Organisational Development

Develop entrepreneurial and intellectual
capability

Capacity building and Training (HRD)

Human Resource Management

| 288 2.88
[ 288 2.88 | 3.00

Budget & Treasury

Financial Viability

Become financially viable

Budget and Expenditure Management

Financial Reporting

Revenue Management

|

AVG

2.00

Mar 12
KPI | PRJ | AVG
247 247
247 2.47

|
=
.
(100 |

|
| 184 |
13,00 |
| 1.00 |

2.00
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Supply chain management

Good Governance and Public Participation

Democratic and accountable organisation

Cooperative Governance

Fleet Management

Governance and Administration

Municipal furniture and equipment

Municipal Vehicles

Spatial Rationale

Plan for the future

Integrated Development Planning

Transformation and Organisational Development

Develop entrepreneurial and intellectual
capability

Human Resource Management

Service Delivery

Improve Community well-being

Fire Services

Corporate Services

Financial Viability

Become financially viable

Budget and Expenditure Management

Good Governance and Public Participation

Democratic and accountable organisation

Cooperative Governance

Fleet Management

Governance and Administration

Legal Services

Manage through information

Information management, Research and
development

Spatial Rationale

Plan for the future

Integrated Development Planning

Transformation and Organisational Development

Develop entrepreneurial and intellectual
capability

Capacity building and Training (HRD)

Human Resource Management

Third Quarter Performance report 2011/2012
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Community Services

AVG

Financial Viability

435 | 435

Become financially viable

Budget and Expenditure Management

435 | 435

Good Governance and Public Participation

Democratic and accountable organisation

Cooperative Governance

Governance and Administration

Fleet Management

Service Delivery

Develop and maintain infrastructure

Housing

Waste Management

Effective coordination of public transport systems

Public transport

Improve Community well-being

Community Health

Education

Environmental Health Management

Environmental Management

Fire Services

Sport, Arts and Culture

Provide clean and safe water

Clean and safe water provision

Spatial Rationale

Plan for the future

Integrated Development Planning

Transformation and Organisational Development

Develop entrepreneurial and intellectual
capability

| [ |
10 100 7] 147
KX)  EEXN 00| 3003000 [300]
5.00 HE 500 [PEEHEEENIPERN 5.00 M 5.00

| | [ |

Human Resource Management

Engineering Services

Financial Viability

Become financially viable

Budget and Expenditure Management

Good Governance and Public Participation

Democratic and accountable organisation

Cooperative Governance

Fleet Management

Governance and Administration

Local Economic Development

Grow the economy

Sustainable Job Creation

Page 17 of 259
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Service Delivery

Develop and maintain infrastructure

Electricity Infrastructure and Services

Project Management

Roads Infrastructure and Transport
Development

Sanitation Infrastructure and Services

Municipal Buildings

Recreation Grounds & Sports Centres

Civil Buildings & Stadiums

| 5.00 5.00 |

Community Facilities

Electricity

2.02 | 2.02 2.02 | 2.02

Roads and storm water

2.90 | 2.90 2.06 | 2.06

Water Infrastructure and Services

Wyl |

Spatial Rationale

500 I 50

Plan for the future

500 [ 500 |

Integrated Development Planning

500 I 500 N

Transformation and Organisational Development -

Develop entrepreneurial and intellectual
capability

Human Resource Management

2.33 2.33
2.33 2.33
2.33 2.33

Planning & Development

Financial Viability

| 5.00 5.00 ]

Become financially viable

Budget and Expenditure Management

| | o |
500 I 5.00 -
500 I 5.00 ]

Good Governance and Public Participation

Democratic and accountable organisation

Fleet Management

Governance and Administration

|
\-

Local Economic Development

Grow the economy

243
243

Agriculture

47-*7-

Sustainable Job Creation

433

Tourism

Spatial Rationale

Plan for the future

Integrated Development Planning

Spatial Planning

Transformation and Organisational Development

Develop entrepreneurial and intellectual
capability

Human Resource Management

Page 18 of 259
Third Quarter Performance report 2011/2012



Monpani District Municipality

Water & Sanitation Services

Financial Viability

Become financially viable

Budget and Expenditure Management

Good Governance and Public Participation

Democratic and accountable organisation

Fleet Management

Governance and Administration

Service Delivery

Develop and maintain infrastructure

Operation and maintenance of municipal
infrastructure

Sanitation Infrastructure and Services

Water Infrastructure and Services

Spatial Rationale

Plan for the future

Integrated Development Planning

Transformation and Organisational Development

Develop entrepreneurial and intellectual
capability

Human Resource Management

Page 19 of 259
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3. SDBIP Project Performance

Mopani District Municipality

The following table represents the score per programme as a direct contribution made by the progress on implementation of the
capital projects. Please see point 4 component 2 and 5 below for budget information.

a. Capital Projects

Projects\Capital

KPI

Good Governance and Public Participation

Democratic and accountable organisation

Municipal furniture and equipment

Municipal Vehicles

Governance and Administration

Service Delivery

Improve Community well-being

Fire Services

Disaster Management

Develop and maintain infrastructure

|
405 405 [INIERCNIPACN

Municipal Buildings

463 463 [ 404 404

Recreation Grounds & Sports Centres

Civil Buildings & Stadiums

Community Facilities

Electricity

2.47

Roads and storm water

2.33

Water Infrastructure and Services

Sanitation Infrastructure and Services

Local Economic Development

5.00 IPSCIPNCE
|

Grow the economy

Sustainable Job Creation
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4. Statistical information — SDBIP Performance

The following table contains statistical information on performance as per the IDP. Of note is the high number of values zero weighted and
focus should be on supplying information in the correct format.

Extra
- % Reported
Not Municipal - - % o o % o
Total | applicable | Measurable | defined0 | AVI1eS | acivites | % Activies | AC0UeS | acviios | Actvitles | Actiities | ) piies | % Crs
S : L " User Not Completed | with 0% 0 Complete | N/A this
Activities this Activities Weighted Completed Completed Not 0% :
L defined 0 Completed Late progress required Quarter
quarter activities e Completed progress
Weighting or0
weighted
0 0 0 0 0.00% 0 0.00% 0 0.00% 0 0 0.00% 0 0
Measurable Actual
Not Municipal W oz 122 %0 ref)ztrrtaed
) . Total - Not % of Total KPIs KPIs % KPls % KPls from Actual
Total Applicable | Reporting KPlIs 0 defined 0 Aoplicabl KPls th T Und T Und Val where not
KPls this only ls Weighting pplicable s that are arget nder arget nder target alues applicable
Weighted and Measureable | Reached Target Reached Target >=10 Required .
Quarter KPls . . this
Reporting times G
Only) variance
259 133 0 177 67 126 48.65% 207 253 | 164.29% | 200.79% 95 176 102
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5. SDBIP Components

Circular 13 makes it clear that there are five components to be reported on for the SDBIP:

1. Monthly projections of revenue to be collected for each source — separate attachment
2. Monthly projections of expenditure (operating and capital) and revenue for each vote
- Separate attachment
3. Quarterly projections of service delivery targets and performance indicators for each
vote
4. Ward information for expenditure and service delivery
Detailed capital works plan broken down by ward over three years - Separate
attachment
Page 22 of 259
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a. Component 3: Quarterly projections of service delivery targets and performance indicators for each vote
Quarterly projections on KPI's and Activities are as follows per Vote
1. Performance Indicators — Office of the Municipal Manager
Dec 11 Mar 12
L Corrective
KPA Objective Programme KPI Vote No Actual Notes f
Action Annual . Annual . Annual )
Target Baseline Target | Actual Target Baseline | Target | Actual | Score Target Baseline | Target | Actual | Score
Percentage
Capital budget 9963 549/ 16 801
actually spent on 253 = 50% total
capital projects 005 ot canital 100.00 77.23 2500 | 3.34 100.00 | 77.23 | 50.00 | 1200 10000 | 7723 | 7500 | 59.00
identified for am°“”tf gaf' a
Budget and financial year i.t.o. spent o date
Expenditure IDP
Management
" . Become
F'(‘a".‘?'a' financially
Viability viable
Percentage AIlI invoices .
creditors paid 005 S”.bt?'“ggzre pa'fd 10000 | 10000 | 100.00 | 90.00 10000 | 100.00 | 10000 | 6.00 100.00 | 10000 | 100.00 | 100.00
within 30 days within 59 days o
receipt.
The outstanding
Revenue Ejtrscti?ltgligg deblors for fire
Management | debtors more than 005 services charges 18.00 91.99 1800 | 0.00 1800 | 9199 | 18.00 | 10000 QKON 1800 | 9199 | 18.00 | 100.00 [EEGKV
90 days are all more than 90
days.
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Number of
Mela-rleigir;:nt One Manco-
g 005 Lekgotla was held 1.00 1.00 1.00 1.00 1.00
conducted ear to date
successfully year Y
to date
Cooperative
Governance
Number of District
Municipal One District
Manager Forum 005 Managers Forum 4.00 4.00 200 | 200 4.00 300 | 4.00
Good meetings held was held this
G Democratic and successfully year month.
ovemnance accountable to date
and Public organisation
Participation 9
Number of fleet In this quarter only
vehicle one report was
Fleat maintenance made to Fleet and
Management reports related to 005 the querie was 12.00 0.00 3.00 12.00 6.00 2.00 12.00 9.00 1.00
9 division compiled attended to by
and submitted to taking the vehicle to
B&T the dealer.
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The FFX 475N
Number of fleet Veh'd? was ﬁttgdk
vehicle tyres at supaquicl
. for the month of
maintenance March and there is
reports related to 005 o renort for 12.00 3.00 6.00 5.00 12.00 6.00 11.00 5.00 12.00 9.00 16.00 5.00
division compiled P
and submitted to January and
February it was not
B&T )
in use for the two
months
all decisions
Percentage we ensure that r;;'l?éﬁg
compliance o 005 legal compliance is | ot he made | 10000 | 10000 | 10000 | 120.00 [PREEM 100.00 | 100.00 | 100.00 | 100.00 100.00 | 10000 | 100.00 | 60.00
legislative prioritised at all after leqal
requirements times er &g
opinion has
been granted
Anti-corruption Currently seeking
Governance action plan related assistance from the
Vand to Directorate 005 Chief Risk Officer to 100.00 0.00 100.00 100.00 | 40.00 100.00 100.00 | 40.00
Administration developed develop the plan
Percentage Audit Audit Committee
Committee resolutions
decisions related 005 pertaining the unit 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
to Directorate have been
implemented implemented.
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Risk register Risk register
related to 005 pertaining 100.00 000 | 100.00 | 100.00 100.00 100.00 | 167.00 100.00 100.00 | 100.00
Directorate Directorate has
reviewed been reviwed
Risk coordinator Risk co-ordinators
identified and 005 have been 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
designated designated
Audit Charter Audit Charter was
Developed and developed and
approved by Audit 005 approved by the 100.00 0.00 167.00 100.00 100.00 | 167.00 100.00 100.00 | 100.00
Committee Audit Committee
. ) The District has
Unqura(;|f::>:saud|t 005 received a qualified 100.00 100.00 0.00 100.00 100.00 100.00 | 75.00 100.00 100.00 100.00 | 50.00
P audit opinion
Audit Charter Audit Charter was
Developed and developed and
approved by Audit 005 approved by the 100.00 0.00 167.00 100.00 100.00 | 167.00 100.00 100.00 | 100.00
Committee Audit Committee
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Number Audit
Committee Audit Committee
reports submitted 005 has submitted one 2.00 0.00 1.00 0.00 2.00 1.00 1.00 2.00 2.00
to Council year to report to date
date
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Number risk
registers for all
directorates
drafted for next
financial year
which include
identification of
and rating risks by
impact and
likelihood,
analysing
processes,
documents and
activities and
signed off by
director / Number
directorates as P

005

100.00

0.00

1.00

100.00

Mopani District Municipality

100.00
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Internal Audit
plan, broken into
quarters and for 3
years drafted and
submitted to audit
committee and
Municipal
Manager for
financial year

005

100.00 0.00 100.00

167.00

5.00

100.00

Mopani District Municipality

100.00
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Risk based audits
conducted in
terms of Audit
plan

005

LED final report
was issued in
January. Water and
Sanitation draft
report issued
awaiting amended
responses from the
client, Human
resource
management draft
audit report with six
components has
been issued.
Revenue
Management and
SCMare ata
planning stage.

100.00

0.00

100.00

100.00

100.00

Mopani District Municipality

100.00

100.00

100.00

100.00

100.00

Performance

Management

System Audit
conducted

005

First quarter PMS
report was issued in
January, and the
second quarter
PMS final report
was issued in
March and the
PMS02/02 audit
project is in
progress.

100.00

0.00

2.00

100.00

100.00

40.00
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The audit is at the
Corporate planning phase and
Governance Audit 005 the delays are 100.00 0.00 100.00 100.00 | 40.00 100.00 100.00 | 100.00
experienced due to
conducted the none availability
of the client.
Number of follow
up il;dslgsd(r'Sk On the follow up
3y 0,
compliance, AG 005 repor 80% of the 400 0.0 100 | 000 400 200 | 4000 IO 400 300 | 10000 [N
report, PMS)
conducted year to done.
date
Two IT audits have
Number of IT been ﬁnalilsedl and
Audits conducted 005 S‘ggu’:{’y‘j"fggggl 500 0.00 100 | 100 500 200 | 1.00 5.00 400 | 10000 [N
year to date access controls is
in progress.
Anti-corruption In progress, the
ac“"tg z:ai"sifr'fted 005 Chief risk officer is 100.00 0.00 100.00 100.00 | 40.00 100.00 100.00 | 40.00
developed assisting the unit.

Page 31 of 259
Third Quarter Performance report 2011/2012



Mopani District Municipality

Percentage Audit
Committee All Audit Committee
decisions related 005 resolutions have 100.00 0.00 100.00 | 167.00 JEEXUUNM 100.00 100.00 | 167.00 100.00 100.00 | 167.00
to division been attended to.
implemented
Risk register
related to division 005 100.00 0.00 100.00 | 167.00 JEEXUJNM 100.00 100.00 | 167.00 100.00 100.00 | 167.00
reviewed
Anti-corruption
action plan related 005 Not yet done 100.00 0.00 100.00 10000 | 0.00 100.00 100.00
to division
developed
There were no
decisions by
Percentage Audit No decisions by the the Audit
Committee audit committee Commitee that
decisions related 005 was to be were supposed 100.00 100.00 0.00 100.00 100.00 | 100.00 100.00 100.00
to division imolemented for the to be
implemented month of March implemented
for the month of
March 2012
Risk register
related to sub- 005 Updated and Updatedand | 44 45 10000 | 0.00 100.00 100.00 | 100.00 100.00 100.00 | 167.00
directorate forwared forwared
reviewed
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Mopani District Municipality

Percentage No council
Council resolutions
resolutions related | 5 Wwere to be 100.00 10000 | 0.00 100.00 100.00 | 100.00 100.00 100.00
to division implemented
implemented for the Month of
within timeframe March 2012
No
Percentage management
managgment committee
°°r."'“'“ee resolutions
resolutions related 005 were fo be 100.00 100.00 0.00 100.00 100.00 | 100.00 100.00 100.00
int10 Iilr\::zm d implemented
mple for the month of
within timeframes March 2012
First quarter PMS
Number of report was issued in
quarterly January, and the
performance second quarter
reports audited 005 FMS final report 4.00 3.00 100 | 200 MO 2.00 3.00 200 | 200 4.00 3.00 3.00
within 30 days of was issued in
end of previous March and the
quarter year to PMS02/02 audit
date project has been
issued.
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Number employee First and second
assessment 005 Quarter PMS 2.00 1.00 200 | 100 | 1.00 | 000 200 | 100 | 200 | 200
reports audited reports have been
year to date issued.
Number
institutional PM
reports submitted Three institutional
to Coundil through 005 reports have been 4.00 1.00 100 | 0.00 4.00 1.00 2.00 1.00 4.00 1.00 300 | 3.00
Audit committee submitted to
within 1 month Council.
from finalisation
year to date
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Internal Audit
plan, broken into

Mopani District Municipality

quarters and for 3 Tz; e)giifrl:e
years drafted and once);n the first
submitted to audit 005 uarter hence 100.00 100.00 100.00 100.00 100.00 100.00
committee and g the zero
Municipal weightin
Manager for next gniing.
financial year
Number of Audit
Committee A total of four
meetings held 005 meetings have 4.00 2.00 1.00 2.00 5.00 4.00 2.00 2.00 4.00 5.00 4.00 2.00 3.00 4.00 4.50
successfully year been held to date.
to date
Percentage .
Council No Council r‘e(;gl?tlijgr?sl
’es"gtgciss ifr:a‘ed 005 t;ﬁ:ﬁ';‘gg”;g;’: | weretakenthat | 100.00 9000 | 10000 | 100.00 100.00 | 9000 | 100.00 | 100.00 10000 | 90.00 | 100.00
implemented the unit aﬁef};? the
within timeframe
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n?:r:(a:zgﬁgeit During the quarter
” (Jan- March) there
committee :
resolutions related 005 were 10 resolution 100.00 9000 | 10000 | 100.00 100.00 | 9000 | 100.00 | 100.00 100.00 | 90.00 | 100.00 | 100.00
L of MANCO and
{0 division these were all
implemented
e attended to.
within timeframes
Percentage There was only one
Council resolution taken on
resolutions related the advertisement
to IDP sub- 040 of the draft IDP for 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
directorate public comments
implemented and that has been
within timeframe executed.
Percentage The management
management decisions have
committee been implemented
resolutions related including the
to IDP Sub- 040 directive to clear all 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
directorate the internal audit
implemented queries relating to
within timeframes the unit.
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Percentage
Council
resolutions related No council
to PMS sub- 005 resolution related to 100.00 80.00 100.00 100.00 80.00 100.00 100.00 80.00 100.00 0.00
directorate PMS was issued
implemented
within timeframe
Percentage
management
°°’.“’“'“ee No management
resolutions related )
005 resolution related to 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 0.00
to PMS sub-
h PMS was made.
directorate
implemented
within timeframes
Anti-corruption The plan will be
action plan related The process of finanlised by
- 040 developing the plan : 100.00 100.00 100.00 0.00 100.00 100.00 0.00
to sub-directorate is at 70% the 30 April
developed ” 2012.
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Percentage Audit Deisions t.akeln at
c 4 the meeting in
ommittee January 2012 were
decisions related 040 Anuary 100.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
to division Implemgnted as
. continous
implemented
programmes.
The risk register
was reviewed and
Risk register captured with the
related to sub- assistance of the
directorate 040 Chief Risk Officer 100.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
reviewed who was appointed
on the 01 March
2012.
Number of fleet
vehicle .
. There is no
maintenance vehicle
reports related to 040 12.00 3.00 0.00 12.00 6.00 0.00 12.00 9.00
f allocated to the
sub-directorate :
. unit.
compiled and
submitted to B&T
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Anti-corrupfion No Anti-Corruption
action plan refated 005 action plan 100.00 100.00 100.00 100.00 100.00 | 0.00
to sub-directorate develoned
developed ped.
Percentage Audit All resolutions by
Commitiee Audit Committee
decisions related 005 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00
L related to PMS
to division :
. were implemented.
implemented
Risk register The Risks were
related to sub- 005 reviewed in fine 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00
directorate with Strategic risk
reviewed register
Number of fleet
vehicle
maintenance No report prepared
reports related to 005 as the unit does not 12.00 3.00 12.00 6.00 12.00 9.00 0.00
sub-directorate have fleet vehicles
compiled and
submitted to B&T
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Monitoring
and
Evaluation

Timeous

The Annual Report
was submitted in
time. The Oversight

Mopani District Municipality

L Report was also
submission of 005 tabled in council as 100.00 100.00 25.00 25.00 100.00 100.00 50.00 50.00 100.00 100.00 100.00 | 100.00
annual report
per the schedule,
council resolution
12/2012
Draft S46 Report The draft AR was
tabled to Council 005 tabled to council in 100.00 0.00 100.00 50.00 100.00 100.00 | 100.00
for notification January 2012.
Final S46 Report The final report was
submitted to submitted to council
; 005 on the 30th March 100.00 100.00 0.00 100.00 100.00 0.00 100.00 100.00 100.00 | 100.00
Council for ’
approval 2012, council

resolution 12/2012.
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Number formal
and informal
individual No assessments
performance 005 were done this 4.00 2.00 1.00 1.00 4.00 2.00 2.00 1.00 4.00 2.00 3.00 0.00
assessments quarter.
conducted year to
date
Percentage 8.57 The agreements
Managers with are signed by the
signed 005 section 57 100.00 6.00 100.00 0.00 100.00 6.00 100.00 0.00 100.00 6.00 100.00 | 100.00
performance
managers.
agreements
Percentage S57
Managers with
signed
employment Contracts are
contracts and 005 signed by section 100.00 100.00 0.00 100.00 100.00 0.00 100.00 100.00 | 100.00
performance 57 managers.
agreements
submitted to
COGHSTA
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The District
Number of District quarterly M&E
MEE Forum 005 forum was 4.00 100 | 100 4.00 200 | 1.00 4.00 300 | 1.00
meetings held successfully held
successfully on the 22 february
2012.
Number quarterly
reports submitted One quarterly
10 COGHSTA 005 report was 400 100 | 1.00 4.00 200 | 1.00 400 300 | 100
within required submitted to
timeframes year Coghsta.
to date
Number of One quarterly
quarterly performance report
performance 005 : 4.00 1.00 1.00 4.00 2.00 1.00 4.00 3.00 1.00
. was submitted to
reports submitted council
to Council '
Number of Draft
SDBIPs One Draft SDBIP
developed and 005 was submitted to 1.00 1.00 1.00 1.00 1.00
submitted to Coghsta
COGHSTA
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Number of Final
SDBIPs No SDBIP is
developed and 005 finlaised yet 1.00 1.00 1.00 0.00
submitted
Manage mlgggr;?::g:t P(j;ccét)?gﬁigce Only the Promis
) throug_h Research and systems that are 005 and @he Payroll are 50.00 0.00 50.00 50.00 0.00 50.00 50.00 0.00 50.00 50.00
information ) integrated
development integrated
Lii:ﬁgrqgir:g ;S Create enabling
Grow the Percentage GGP 005 decline in environmentfor |, 5 4.00 420 | 350 | 273 | 420 4.00 420 420 4.00 420 | 420
economy rating X business to
Agriculture and :
: thrive
manufacturing
E Local ) Grow the
conomic
economy
Development Number jobs
created through Most jobs were
Sustainable district wide LED created in Road No action to be
; initiatives 005 Construction and 6 560.00 1744.00 125.00 | #HHH 5.00 HiH | 1744.00 | HH | 1744.00 | | 875.00
Job Creation ) ) ' taken
including capital water related
projects year to projects
date
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Percentage of
required funding

There was no

Mopani District Municipality

) Potential
secured for funding arranged funders to be
implementation of 005 except for I 100.00 0.00 100.00 100.00 50.00 0.00
) e identified and
the alternative preliminary
. . engaged.
source of energy discussions.
study conducted
Percentage of
required funding There is no
_ seaured o 005 sufficientlivestock | Noactiontobe | 4559 | g 0.0 100.00 0.00 10000 | 000 | 5000 | 0.00
implementation of to start a new taken
abattoir study abattoi in the district
conducted
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Service
Delivery

Develop and
maintain
infrastructure

Electricity
Infrastructure
and Services

Percentage
household with
access to basic

electricity

005

248 389 out of 275
316 household are
electrified. The total
backlog of 26 927
includes newly
established
settlemets as well
as extensions to the
electrified villages.
ESKOM is currently
busy with
electrification of 18
villages in the
district to the total
of 3123
households for a
tune of R25 143
735.99 and
expected to be
completed by the
end of the current
financial year

Planned
projects to be
executed within
planned time
frame. More
funds required
to get rid of the
backlog

95.00 86.00 95.00

89.00

2.89

95.00

86.00

95.00

Mopani District Municipality

89.00

2.89

95.00

86.00

95.00

90.22
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Percentage Sanitation Al backlog
Sanitation household with Contractors were GLM and MLM
Infrastructure ) 005 i will be 78.60 75.00 75.00 78.60 75.00 76.20 | 100.00 [E¥:Vi 78.60 75.00 77.82 40.00
and Services access 1o basic appointeds and adressed in this
sanitation handed over site P )
inancial year.
Percentage %PG'\:;??;
Waste household with 005 GLM=69; 7500 | 4800 | 5000 | 2881 7500 | 4800 | 6000 | 2200 7500 | 4800 | 7000 | 30.00
Management access to basic CEo At A ’ ’ : ’ : ’ : : : : : ’
GTM=58.4; MLM=5
waste removal MDM= 30%
Corrective
infrastructure
Percentage developments
Water household %vith The non conststant are being
Infrastructure access {0 basic 005 supply of all water implemented, 85.00 72.00 75.00 85.00 72.00 78.00 12.00 85.00 72.00 80.00 | 100.00
and Services is a challenge. but at a sloow
water
pace due to
budget
constraints.
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The district disaster
management
Disaster framework was
Management apprqved undler
Framework council resolution
reviewed and 005 633 of 2008 dated 3 100.00 100.00 167.00 100.00 100.00 100.00 | 160.00 100.00 100.00 100.00 | 167.00
approved by October 2008. The
Management latest has been
submitted for
council’s
acknowledgement.
Improve Disaster
Sy | e e
Disaster was sent for council
Management Plan acknowledgement
reviewed and 005 and approved 100.00 100.00 167.00 100.00 100.00 100.00 | 167.00 100.00 100.00 100.00 | 167.00
approved by under council
Management resolution 92 of
2009 dated 30
September 2009
Percentage Therg islcontinuous
disaster mon|tor|lng of da_\m
preventative levels with specific
measures 005 attention focused 100.00 140.00 100.00 | 100.00 100.00 140.00 100.00 | 125.00 100.00 140.00 100.00 | 100.00
: on Nsami and
implemented per Middle letaba
risk area dams.
Page 47 of 259

Third Quarter Performance report 2011/2012

5.00

5.00



Implementation of
extreme weather
plan took place

Mopani District Municipality

Percentage during the month,
disaster The main focus was
management reconstruction and
plans 005 rehabilitation in 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
implemented in Maruleng following
terms of identified the flood disaster.
hazards There was
continuous
monitoring of other
parts of the District.
Risk assessment
Number Risk with regard to
Assessments 005 ponds in 12.00 14.00 3.00 5.00 5.00 12.00 14.00 6.00 125.00 [EEEN) 12.00 14.00 9.00 9.00
conducted Modjadjiskloof
conducted
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Alist of
communities
vulnerable to water

Mopani District Municipality

Vulnerable "
communities and bore dlseasg have
households 005 been compiled. 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
identified. These are
communities that
depend on open
water sources.
- Vulnerability risk
Vullrlz;aet:mnl?sk profile updated by
document adding newly
identified hazards
updated by 005 ’ 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 160.00 JEECUNM 100.00 100.00 100.00 | 100.00
adding the newly on monthly basis by
identified risks on r_etur_n of
monthly basis questionaires from
municipalities
Risk Reduction There | .
Plans for ere is co_ntlnuous
Communicable monltprmg of
Diseases and non 005 communicable and 10000 | 10000 | 10000 | 100.00 100.00 | 100.00 | 100.00 | 100.00 10000 | 100.00 | 100.00 | 100.00
Communicable non communicable
Diseases disease statistics in
Developed the District
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Risk Reduction The Fire
Plans for Natural 005 management plan 100.00 | 10000 | 100.00 | 100.00 10000 | 100.00 | 100.00 | 100.00 100.00 | 100.00 | 100.00 | 100.00
Hazards was implemented
developed during the month
Risk Reduction
Plans for Joint Task Team
Environmental 005 meeting on 10000 | 12000 | 100.00 | 125.00 MPWPEM 100.00 | 120.00 | 100.00 | 100.00 100.00 | 12000 | 100.00 | 100.00
Degradation communicable and
Hazards environment held
developed
Technological risk
Risk Reduction reduction plan is
Plans for being implemented.
Technological 005 Visiting schedule to 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
Hazards hazardous
developed installation is being
compiled
Number Risk Ris!( assessment
assessment for with regard to
. 005 special events 12.00 3.00 4.00 4.50 12.00 6.00 4.00 12.00 9.00 16.00
special events conducted and
held in the District
attended
Page 50 of 259

Third Quarter Performance report 2011/2012

5.00



Mopani District Municipality

Database of
vulnerable Communities in the
communities and vicinity of mines
municipal have been
boundries 005 identified and 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 125.00 XA 100.00 100.00 100.00 | 100.00
submitted to the mapped by GIS
GIS official on official
quarterly basis
Research on
Research on movement of
Possible Threats tropical storm such
and Risks and 005 as Irina and its 100.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
conducted on possible impact on
Monthly basis Mopani District was
done
Risk Reduction Disaster related
Related Projects projects have been
to be included in 005 identified and are 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
the IDP identified included in the IDP
on quarterly basis on quartely basis.
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Submission of
Risk Reduction
Projects
emanating from
the identified risks

List of risk reduction
projects to be
implemented by

Mopani District Municipality

005 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
to be other organs of
implemented by state have been
the organs of compiled
state on monthly
basis.
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Number Task
Teams meetings
held per quarter

per task team

005

Task Team
meetings on
communicable and
non communicable
disease were held .
There has been
ongoing JOC
meetings on which
different task teams
were involved for
example on
Natural hazards to
address floods in
the District and
elsewhere in the
District.

16.00 4.00

4.00

16.00

8.00

Mopani District Municipality

160.00

5.00

16.00

12.00

10.00
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The Disaster
Management
Advisory Forum
meeting was never

Mopani District Municipality

held due to the
urgent SALGA The meeting
Provincial Advisory was never held
Num ber of meeting that was on the 27th
Disaster scheduled for the March as per
Management 005 27 March 2012 th te di 4.00 4.00 1.00 125.00 [ERO] 4.00 4.00 2.00 2.00 4.00 4.00 3.00
Forum meetings arc N corporate diary
held same day that the it shall be held
district forum was on the 17 April
supposed to be 2012
held according the
centre’s corporate
diary. The meeting
was postponed to
the 17th April 2012
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Mopani District Municipality

Number of Not applicable
Disaster Not applicable for PP
Management half the month of March for the month of
005 March, to be 2.00 0.00 2.00 1.00 100.00 2.00 1.00
yearly and annual to be done at the done end of
reports developed end of June June 2012
and submitted
Wa(rjc;ts; Lﬁ:res The ward structures
compiled / 005 database has been 100.00 100.00 100.00 | 167.00 5.00 100.00 100.00 100.00 | 167.00 100.00 100.00 100.00 | 167.00
updated
updated
Disaster
Management The advisory forum
Advisory Forum 005 database have 100.00 100.00 100.00 0.00 100.00 100.00 100.00 | 167.00 100.00 100.00 100.00 | 160.00
data base been updated
updated quarterly
Number of times
the Disaster
Management The standard
Centre Standard 005 operation plan has 2.00 1.00 2.00 100 | 100 2,00 100 | 100
Operations been updated
Procedures
updated year to
date
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The district disaster
management
framework was
approved under
council resolution
633 of 2008 dated 3
October 2008. The

Mopani District latest has been

Mopani District Municipality

Disaster submitted for
FMa”ageme”‘ 005 counail's 10000 | 10000 | 100.00 | 167.00 JEEXONM 100.00 | 100.00 | 100.00 | 167.00 JEEKONM 100.00 | 100.00 | 100.00 | 167.00
ramework and acknowledgement.
Plan Reviewed The disaster
and updated management plan
was sent for council
acknowledgement
and approved
under council
resolution 92 of
2009 dated 30
September 2009
Number Disaster Not applicable for The disaster
Managers the month. of March, managers
X 005 the disaster ; . 4.00 6.00 1.00 0.00 4.00 6.00 2.00 2.00 3.00 4.00 6.00 3.00
meetings held managers meeting meeting will be
year to date held in April

will be held in April

5.00
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Head of
Departments at
District Level who List of people who
will be nodal peop
) : are appointed as
points for disaster .
. 005 nodal points for 100.00 100.00 100.00 | 167.00 100.00 100.00 100.00 | 167.00 100.00 100.00 100.00 | 167.00
risk management disaster
appointed in
management
terms of
legislation and
regulations.
The volunteer
Development of regulations have
Volu‘?neer been developed
" 005 and sent to 100.00 100.00 | 167.00 100.00 100.00 | 167.00 100.00 100.00 | 167.00
regulations/by A
corporate services
laws
for
acknowledgement
Task Team The task team
database 005 database have 100.00 100.00 100.00 | 167.00 100.00 100.00 100.00 | 167.00 100.00 100.00 100.00 | 167.00
compiled quarterly been compiled
Dessemination of Early warnings
early warnings were received for
during 005 the month of 100.00 100.00 | 100.00 | 3.00 100.00 100.00 | 100.00 | 3.00 100.00 100.00
emergencies and January and March
disasters only
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Updating of Call in use and updated
Centre SOP's 005 100.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
regularly
quarterly

Statistics of calls

received in the 537 calls were
centre compiled received for the
on daly, weekly, 005 quarter ending 100.00 120.00 100.00 | 141.00 [ 100.00 120.00 100.00 | 181.00 [EEHI] 100.00 120.00 100.00 | 537.00

monthly and March 2012

annually basis

N’I\‘;\Thtl)\?rcoafll Three meetings
Centre meetings 005 Wirj nhe‘“:'gﬁ]"(;i;he 12.00 300 | 400 [WPRMM 12.00 600 | 6.00 12,00 900 | 900
held successfully qMarch 20 129

year to date

Cg‘;gj;gznjn inspection of radios

communication and airconditioners

) 005 in Call Centre is 100.00 120.00 100.00 | 100.00 100.00 120.00 100.00 | 100.00 100.00 120.00 100.00 | 130.00
equipments and done on a daly
reported on daily basis
basis
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Emergency call Tape reviews
tapes reviewed on 005 arenotdone | 45000 | 12000 | 100.00 | 100.00 10000 | 120.00 | 100.00 10000 | 12000 | 100.00
weekly basis to due to lack of
improve service staff
Dis::trecreinnt;ants 537 incidents were
reached within 1 005 reached within 1 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 167.00
Hour of reporting year
Awareness
campaign on
Disaster Response
strategy
Number 1. Selwane village ,
awareness number of people
campaigns 005 37, 27 March 2012 48.00 12.00 17.00 5.00 48.00 24.00 48.00 36.00 39.00
conducted in the 2. Makoxa vilage ,
District number of people

26, 30 March 2012

3. Pheeha village ,

number ofpeople 25
, 31 March 2012
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Develop response
plans for
approved special
events in the
district.

005

Special events in
the District
1. Public
participation , 02
March 2012
Maruleng Lorraine
village
2. National Water
Week , 06 March
2012 Greater
Giyani , Thomo
showground
3. Blackleopards
v/s Blackburn
Rovers , 10 March
2012, Giyani
Stadium
4. Blackleopards
v/s Supersport, 13
March 2012, Giyani
Stadium
5. Blackleopards
v/s Platinum Stars
18 March 2012
Giyani Stadium
6. Anc youth league
rally 25 March 2012
, Nkowankowa
Stadium

100.00

100.00

125.00

4.42

100.00

Mopani District Municipality

100.00

100.00

100.00

100.00

100.00
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Response and
recovery 005 Cuidelines 100.00 100.00 | 100.00 100.00 100.00 100.00 100.00 | 100.00
guidelines developed.
developed
Timely media
Teleases during 005 No media release 100.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
incidents/disaster for the month.
events
The declaration of
Flood disaster in
Disasters clasified Maruleng
for declaration of Municipality in
astate of disaster 005 January/February 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00
conducted 2012 still in effect
until the review
after 3 months.
The assessment
Guidelines for guideline is Not applicable
assessment of a 005 discussed in PP 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00
N ) for the month.
disaster updated ternally in the
Centre
Relief Policy Not applicable
updated 005 for the month 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
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G:g::g::c;or Developeq as part
coordination 005 of the Disaster 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
Management Plan
developed
Major windstorm
incident with 59
Percentage of households
incidents reported 005 affected reported. 100.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
on Incident report is
attached for minor
incidents
All approved
Special events special events in
conducted in the 005 the district attended 100.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
District with response
plans.
Response Plans
for Communicable Developed as part
Dgeases and non 005 of the disaster 10000 | 10000 | 10000 | 100.00 100.00 | 100.00 | 100.00 | 100.00 10000 | 100.00 | 100.00 | 100.00
ommunicable Management plan
Diseases of the district
developed
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Developed as part

Mopani District Municipality

for Natural 005 of the disaster 10000 | 10000 | 10000 | 12500 PRI 10000 | 10000 | 100.00 | 100.00 10000 | 100.00 | 10000 | 100.00
Hazards Management plan
developed of the district
Respopse Plans Developed as part
for Environmental of the disaster
Degradation 005 100.00 100.00 | 100.00 | 100.00 100.00 | 100.00 | 100.00 | 100.00 100.00 | 100.00 | 100.00 | 100.00
Management plan
Hazards S
of the district
developed
Response Plans Developed as part
for Technological 005 of the disaster 10000 | 100.00 | 100.00 | 100.00 100.00 | 100.00 | 100.00 | 100.00 100.00 | 10000 | 100.00 | 100.00
Hazards Management plan
developed of the district
Number of .
exercises and Inc_ldent response
dills conducted 005 Drill conducted at 2.00 200 2,00 100 | 1.00
and stakeholders Sekororo hospital
. on the 29/03/2012
assisted
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Develop
guidelines for Developed as part
rehabiltation and 005 of the disaster 10000 | 100.00 | 100.00 | 100.00 100.00 | 100.00 | 100.00 | 100.00 100.00 | 10000 | 100.00 | 100.00
reconstruction Management plan
after incidents of of the district
disaster
Sms mechanism
Effective early from South African
warning strategies Weather Services
{0 disseminate 005 for adverse weather 100.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
information to imminent is linked
stakeholders to first responders
developed and relevant
stakeholders.
Percentage
households that
Povert are indigent IDP document page
Monitori¥1 (Number indigent 005 44, information 29.00 36.50 30.00 36.50 4.36 29.00 36.50 30.00 36.50 29.00 36.50 29.00 30.00
9 households / attached
Number
households)
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Assesments
report results
for the current
finacial year
The actual value is have not been
Blue drop rating 005 ;fett}gu""ssﬁ‘:gn‘:i; publsed a5 6400 | 10000 10000 | 6400 64.00
year. assesment was
only conducted
on the 02
March 2012 by
DWA.
Provide clean Clean and
and safe water safe water
provision
Assesments
report results
for the current
finacial year
The actual value is have not been
Green drop rating 005 rating s per the published as 5200 | 100.00 10000 | 5200 52.00
previous financial the final
year. assesment was
only conducted
on the 02
March 2012 by
DWA.
The draft IDP has
been presented to
" Integrated Contributions to Council and inputs
Rigzgg:e P'ﬁ.ﬂ{fl’r‘;he Development |  the IDP review 005 from the Office of 0.00 50.00 100.00
Planning process the Municipal
Manager were
captured.
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) . The draft IDP has
Timeous adoption been advertised
of IDP
(Percentage anld we are now
: 005 going to conduct 100.00 0.00 25.00 20.00 100.00 50.00 50.00 100.00 75.00 | 100.00 [ERL)
progress with the bii t
rocess of public engagemen
ﬂzalisation) meetings in May
2012.
A list of disaster
Contributions to m:)n:gircgg
the IDP review 005 cporrJ1piIed and 100.00 50.00 50.00 100.00 75.00 | 100.00 [EREE 100.00 100.00 | 100.00
process submitted to IDP
office.
Draft IDP The draft IDP was
document tabled tabled before
o Council by 31 040 Coundil on the 30 100.00 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00
March March 2012.
Publication of the
draft IDP within 21 040 10000 | 100.00 100.00 | 100.00 100.00 | 100.00
days of tabling to
Integrated Council
Planning
Final IDP
submitted to MEC
within 10 days of 040 100.00 100.00 100.00 100.00 100.00 100.00
adoption by
Council
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Integrated IDP
Framework
developed and 040 100.00 100.00 100.00 80.00 100.00 100.00 100.00 | 100.00 100.00 100.00
adopted by
Council
Code of Conduct The document was
developed and 040 approved by 10000 | 100.00 10000 | 100.00 | 10000 | 10000 10000 | 100.00 | 10000 | 100.00
approved by Council on the 14
Council December 2012.
Publication of the
final IDP within 14 040 100.00 | 100.00 100.00 | 100.00 100.00 | 100.00
days of adoption
by Council
Contributions to ngnﬂgguﬁia:nsm:ge
the IDP review 005 ) 100.00 50.00 100.00 75.00 100.00 100.00 | 100.00
expected into the
process
IDP process.
Number of The session was
Strategic Planning conducted from the
workshops held 005 1.00 1.00 1.00 1.00 1.00 1.00 1.00
16 - 18 November
successfully year
2012.
to date
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Planning and
Development

Mopani District Municipality

There are 21
Number of sector plans
approved sector that will be
plans 040 reTv?:vergreI:r?s approved as 7.00 21.00 700 | 21.00 700 | 2100 | 700 | 0.00
incorporated in pans. reviewed by
the IDP Council on the
31 May 2012.
Number
IDP/PMS/Budget The scheduled Mesting
Steering meeting did not rescheduled for
committee 040 take place due to the 30 Awi 10.00 3.00 3.00 1.00 10.00 3.00 5.00 2.00 10.00 3.00 7.00 2.00
meetings held the Provincial 2012
successfully y.t.d. acivities.
Number IDP The meetings were Th?Nri1|1lebeetmg
Technical shelfed as a result combined with
committee of the Provincial the District
meetings held 040 Planning Forum Planning Forum 6.00 5.00 3.00 0.00 6.00 5.00 4.00 1.00 6.00 5.00 5.00 2.00
successf?llly (IDP and the District schedl?led for
Managers) y.t.d. Pgﬁﬁw’_{g (;:‘nrtn the 24 April
ng Forum. 2012.
The
Number .
o | T
Forum meetings 040 F P fiocted | be reviewed i 5.00 4.00 2.00 0.00 5.00 4.00 3.00 1.00 5.00 4.00 4.00 1.00
held successfully orum was affecte e reviewed in
td by poor attendance. the new
yie. financial year.
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Percentage 8 projects are being
Spatial growth points in implemented in the
Plapnnin which capital 005 10 growth points of 60.00 0.00 50.00 60.00 0.00 50.00 | 100.00 60.00 0.00 60.00 80.00
9 projects are both district and
implemented province.
Percentage of a
. budget (salaries
bfﬂzf’:c';’; 4 | budget actually 59% of the budget
Train?n spent on 005 has been spent on 1.00 0.00 1.00 0.49 1.00 1.00 38.00 1.00 1.00 59.00
(HRD)g implementing its skills development
workplace skills
plan
Transformation Develop ) )
and entrepreneuria| Percentage S57 6 out of 8| section Fill the 2
Organisational | and intellectual ¢ 005 dremployees | vacandesasa | 4p000 | oo | 100,00 100.00 100.00 | 8500 | 275 | 100.00 100.00 | 90.00
Development capability managﬁ; posts positions have been mattter of . . ’ ’ : : . . ’ ’
filled urgency
Human
Resource Outstanding
Management Inputs on the Inouts were Directorates to
review of the np urgently
recieved from the '
organogram following work units forwarsd their
submitted to 005 in Di 9 | | inputs to the 100.00 0.00 100.00 100.00 100.00 | 80.00
Corporate Am ) |5|St§rbr(1:tgrna recently
Services by end udt, DéS and established
January ’ Task Team for
experdition.
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Percentage of
LLF issues related

"If available, all LLF

Mopani District Municipality

{o Direcorate 005 issues are dealt Maintain 10000 | 000 | 100.00 100.00 100.00 | 100.00 100.00 10000 | 80.00
resolved within with within specified standard
specified time frames"
timeframe
Number of
performance
reviews an nl
o 005 to all MDM 2.00 0.00 2.00 2.00 1.00 1.00
employees within former Dwa staff emplovees
Directorate have been finalised ploy
conducted year to
date
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2. Projects/Initiatives and Quarterly Deliverables — Office of the Municipal Manager

Programm Project Actual | Instructio Bud Actua | % T % s Actua | % T % s
e Notes n Activity “tge || Spen a[ge Complet ‘;°r Activity Budget || Spen atrge Complet | ="
Spent t e Spent t e
Physical
Project
Progress -
ie. If
project to
be 50%
complete
The rental to date 0
payment | anditis, 5 25% 50%
rogress.
was done | enter 50. Senvi Progress.
: ; ervice .
. in If behind . Service
Disaster Communicatio | October or ahead Provider Provider paid | 1,500,000.0
Manageme paid for #HH# | 000 | 0.00 | 25.00 | 167.00 P SRS 50.00 | 167.00
n Network for the the of for rental 0
nt rental
quarter schedule, agreement
- agreement
ending in enter f for the
) or the
Decembe physical quarter.
quarter.
r progress
made to
date
against
the total
project
completion
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The areas Phy§ical
for the Project
. Progress -
placing of X
the ie. If
automatic pggjg((:)to/to
rainfall g
stations C?m dpkta\te
o date 0 o
have and itis, 10% 25%
been Progress. Progress.
o enter 50. o g
identified If behind Identification Identification
Weather and the of of
Monitoring | centreis | a(')‘fad specification | 0.00 | 0.00 10.00 | 100.00 specifications | 500,000.00 2500 | 130.00 [N
System awaiting schedule, s and .
the enter develop Advertiseme
weather ) business nt for bid
services physical plan published
official to progress
veriyif | M08 10
there is .
network ?]galnstl
connectio L ?O?ZE:
n with the projec
system completion
The Physical
centre Project
has sent | Progress -
a ie. If
proposal project to 25%
to the be 50% Progress.
provincial | complete Identification
Vehicle office to to d‘atle \ prf _
Tracking come up and itis, .ot specifications
svstem for with a enter 50. applicable 0.00 0.00 0.00 and develop 0.00 25.00 0.00
ycentre uniform If behind this quarter business
standard or ahead plan.
of digital of Advertiseme
radios, schedule, nt for bid
the centre enter published
is still physical
awaiting progress
the made to
provincial date
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office to
come up
with a
uniform
standard

against

the total

project
completion

Mopani District Municipality
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3. Performance Indicators — Office of the Chief Financial Officer

Dec 11

Annu
al Baseli | Targ | Actu

Targ ne et al
et

Program KPI Actual Correctiv | Annu ,
me Notes e Action al Baseli | Targ | Actu

Targ ne et al
et

KPA Objective

Percentage

A Claims are
claims

submitted submitted to
the

insutr‘;me insurance 100. | 100.0 | 100.
0 | o | 00

company companies
within3g |  Within 30

days of the
daysof | % lident
incident

100. | 100.0 | 100. | 100.
00 0 00 00

Number of
physical
asset
verification 1.00 1.00 0.00 1.00
S
conducted
per annum

Become Asset
financially | Managem
viable ent

Financial
Viability

R-value
unaccount
ed assets 0.00 0.00 0.00 0.00 0.00 0.00
(book
value)

R-value
impairment
/ R-value 0.00 | 0.00 0.00 | 0.00 0.00 | 0.00
assets as
Percentage
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The
service
provider

Percentage . for
. The capital | computer
capital | 1 dget spent | s willb
budget udget spent | s will be
. is appointed
vanance | p39037.46 | in April
per out of the the ' 10.0 0.00 10.0 10.0 10.0 | 47.3 10.0 10.0 | 744
directorate total budaet | tender f 0 ' 0 0 0 5 0 0 2
(ito. otal budge ender for
cashflow of furniture
o R6'750'000.0 and
projections 0. vehicles
) will be
advertise
d by end
of April.
Budget
and
Expenditur Budget
e related
Managem policies
ent reviewed
and
approved
by Council
(delegation | Policies were
s, tariffs, | approved by 100 100 100 100 100 100. | 167
credit Council on 00 0.00 00 0.00 00 00 0.00 00 00 00
control, the 30 march
supply 2012.
chain
manageme
nt, cash
manageme
nt and
investment
policies)
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Final
budget 100. | 1000 100. | 1000 100. | 1000
adopted by 0 | o 0 | o 0 | o
Council by
end May
The total
Percentage .
. operational
operational budaet spent
budget g erp
variance direcforate is
G | RIT291410, 1001 40 | 100 1001 4go | 100 | 274 1001 400 | 190 | 530 [P
irectorate 88 out of the 0 0 0 0 0 0 0
(ito. total budget
cashflow of
projections | posi9241020.
) 00.
MSIG
utilation is at
Peﬁgﬁ‘gge ergci}?tZe 100. | 1000 | 250 | 250 100. | 100.0 | 50.0 | 100. 100. | 1000 | 750 | 936 [
e P g 00 0 0 0 00 0 0 00 00 0 0 7 ’
utilization of the total
budget R
790'000.00.
The total
capital
Percentage | budget spent
total capital is
budget | R99'635450. 188 79.00 1%(’ 12'0 188 79.00 5%0 1%'0 188 79.00 7%'0 5%3
spentin 06 out of the
year budget of
R168'012'53
3.00.
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Budget
related
policies
related to Budget
sub- related
directorate | policies were
reviewed reviewed
and and 100. 100. 100. 100. 100. 100. | 167.
approved | submitted to o0 | 000 | oo | 000 00 oo | 000 00 00 | 00 [
by Council council for
(tariffs, approval on
cash the 30th
manageme | March 2012.
nt and
investment
policies)
Budget
related
policies
related to Policies have
sub- b
. een
dlregtorate reviewed
o | oy oo |5 oo || o |
quarter
approved under
by Council review
(delegation '
s, credit
control
policies)
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Budget
relgtgd Budget
policies related
related to L
policies and
sub- Suppl
directorate PPy
reviewed | o POlly 100. | 000 | 190 | 000 100. | 000 | 190 | 000 100. 100. | 100.
and ave been 00 ' 0 |~ 00 ' 0 |~ 00 00 | 00
approved reviewed
by C i and taple to
y Counci lon
(supply counci
chain the 30 March
2012.
manageme
nt policies)
1036 290/1
Percentage | 000 000 =
training 103% is the 100. | 102.0 | 15.0 0.00 100. | 102.0 | 50.0 | 49.0 297 100. | 102.0 | 75.0 | 103.
budget total spent 00 3 0 ' 00 3 0 0 ' 00 3 0 00
spent on training
budget
Approved
budget and
accompany All
ing documents
documents were
submitted submitted to 100. 100. 100. 50.0 | 100.
to Provincial 00 00 00 0 00
Provincial | and National
and Treasury on
National time
Treasuries
on time
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Integrated

IDP/Budget

and PMS

process

plan 100. 100. 100. 100.

developed 00 | 2000 | g oo | %000 oo | 2000

and

adopted by

Council by
end August

Timeous The

developme | Adjustment

nt and Budget was
submission tabled to 100. | 100.0 100. | 100.0 100. | 100.0 | 100. | 100.
of Council on 00 0 00 0 00 0 00 00
adjustment the 27th

s budget to February

council. 2012

Timeous
developme

nt of draft The Draft

budget Budget has

(Percentag been 100. | 100.0 100. | 100.0 0.00 100. | 100.0 | 100. | 100.

approved on 00 0 00 0 ' 00 0 00 00

€ PTogress | ne 30th

withthe | \tarch 2012

process of
finalisation)
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Tim

nt of

developme

budget
(Percentag
€ progress
with the
process of
finalisation)

Adjustment
budget
adopted by

eous

final

has been

the Budget
Adjustment

adopted by

100. | 100.0
00 0

100. | 100.0
00 0

0.00

Mopani District Municipality

100. | 100.0
00 0

end
February

Draft
budget

Council by

council on
the 27
February
2012

the Draft
Budget
2012/2013

100. | 100.0
00 0

100. | 100.0
00 0

100. | 100.0 | 100. | 167.
00 0

00 00

tabled to
Council by
31 March

Number of
DoRA
reports

was tabled to
Council by
the 3oth
March 2012

100. | 100.0

100. | 100.0

100. | 100.0 | 100. | 167.
00 0

00 00

prepared
and
submitted
within 10
working
days of
end of
each
month

All
expenditure
reports are
submitted
timeously

12.0

3.00

12.0

6.00
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Number of
times that .
salaries sal_anes are
were paid | el before 120 3.00 120 600 | 6.00 120 9.00 | 9.00
by the 28th | .o <o O
ach month
of each
month
Timeous Salary
developme Budget
ntof salary | developed
budget | on time. 30 100 100 100 100 500 | 100
(Percentag | days before 00 00 00 00 0 00 5.00
€ progress the
with the beginning of
process of | the financial
finalisation) year.
Percentage
creditors All creditors
paid within are paid
30 days of within 30 100. 100. 100. 100. | 12.0 100. 100. | 100.
receipt of days of 00 00 00 00 0 00 00 00
all relevant | submission
documenta of invoice
tion
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the MFMA
calender is
followed in
terms of
Developme | submission
nt and of reports to
implement -\ - council and 100 100. | 100 100 100. | 100 100 100. | 167
ation of the | Treasury, All 00 0.00 00 00 00 00 00 00 00 00
MFMA reports are
manageme submiited
nt calendar within 10
working days
after the
Financial close of the
Reporting month
Number of
MIG
reports
submitted The reports
within 10 are 12.0 12.0 12.0
workings | submitted on 0 3.00 0 6.00 | 6.00 0 9.00 | 9.00
days after time
the end of
each
month.
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Number of
DWA grant
reports
submitted The reports
within 10 are 12.0 12.0 12.0
workings | submitted on 0 3.00 0 6.00 | 6.00 0 900 | 9.00
days after time
the end of
each
month.
Number of
monthly
bank the reports
reconciliaf are 120 1 4100 | 3.00 1201 1100 | 6.00 | 6.00 1201 4100 | 9.00 | 9.00
onreport | submiited on 0 0 0
submitted time
year to
date
# of The C-
quarterly shedule
financial reportis 400 | 400 | 1.00 400 | 400 | 200 | 1.00 400 | 400 | 3.00 | 2.00
statements | submitted on
submitted a mothly
to Council basis
#Amnual | g apS
Financial was
Statements ) 100. 100. 100. 100. | 100. 100. 100. | 100.
submitieg | Submitted on o0 | "0 | 00 00 | " | 00 | 00 00 | " | o0 | 00
the 31st
©AGDY | Aqust 2011
end August
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Number of
MFMA S11 The monthyl
returns, C-
(4) reports hedule and
submitted | Snecuean 100.
: Section 71 4.00 1.00 4.00 2.00 4.00 3.00 | 2.00
to Council 00
reports are
and .
submitted on
relevant X
. time
treasuries
Timeous
provision of
financial
information The Annual
for
. . report has
inclusion in
the Annual been tabled
Report in before 100. 50.0 100. 50.0 0.00 100. 100. | 100.
P Council on 00 0 00 0 ' 00 00 00
terms of
the 31st of
5121 January
(Percentag 2012
€ progress
with the
process of
finalisation)
# Ofsl\ggMA 3rd quarter
reports report has 400 | 200 | 1.00 400 | 200 | 200 | 500 QXM 400 | 200 | 300 | 200
. not served in
submitted council vet
to Council yet
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The SCM
No SCM quartely
quarterly reports
reports have will be
been submitted
submitted to to
council. manage
Nugg&rof Reports on ment
reports tenders dgring !ts
submitted | Wardedfor | sitingin 1\ 05 1400 | 100 | 1.00 400 | 1.00 | 200 | 0.00 400 | 1.00 | 3.00 | 0.00
o counil a value of April
and more than 2012 and
treasuries R100 000.00 will be
are tabled to
submitted to the next
treasury as Mayoral
and when Committe
they are eand
awarded. Council
Sitting.
Financial
statements
drafted and 100. | 100.0 | 100. | 100. 100. | 100.0 100. | 100.0
submitted 00 0 00 00 00 0 00 0
to AG by
end Aug
#of
Monthly
Finance
Manageme
nrggizt the reports
submitted are 1201 4900 | 300 1201 4200 | 6.00 | 6.00 1201 4200 | 9.00 | 9.00
within 10 subm_ltted on 0 0 0
workings time
days after
the end of
each
month
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# of
Monthly
Municipal
Systems
Improveme
nt Grant
reports
submitted
within 10
workings
days after
the end of
each
month

The reports
are
submitted on
time

12.0

12.00

3.00

12.0

12.00

6.00

6.00

Mopani District Municipality

12.0

12.00

9.00

9.00

Number of
FMG
reports
submitted
within 10
workings
days after
the end of
each
month.

the reports
are
submitted on
time

12.0

3.00

12.0

6.00

6.00

12.0

9.00

9.00

Number of
MFMA S52
reports
submitted
to Council
(year to
date)

The Mid year
report was
tabled to
council on
the 31th
January
2012

4.00

2.00

1.00

4.00

2.00

2.00

2.00

4.00

2.00

3.00

100.
00
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Number of
S71
reports
submitted
to the
Executive
Mayor,
Natoral | "° L?Z"”S 120 120 120
and . ' 12.00 | 3.00 ' 12.00 | 6.00 | 6.00 ' 12.00 | 9.00 | 9.00
. submitted on 0 0 0
Provincial .
. time
Treasuries
within 10
workings
days after
the end of
each
month
Percentage
revenue
collected
by the The total
municipalit revenue
asa collected to
Pe?‘lcentage date is
of R66704275 50.0 50.0 50.0 500 | 430 500 500 | 797
Revenue . 2.82 out of 277 5.00
projected 0 0 0 0 0 0 0 8
the total
revenue
) budget for
target (in h f
terms of © year 0
R836'004'64
MBRR 5.00
Schedule A e
projections
)
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The total
debts
coﬁ:(t:)tte d collected ito
asa date is
percentage Rsf)o“rsfﬁf ’ 50.0 50.0 50.0 50.0 50.0 50.0
of money services 0‘ 79.17 0 0‘ 79.17 0 4.50 0‘ 79.17 0‘ 6.30
Owtﬁg to charges out
municipalit of the total
bnudget of
y R150'000.00
Percentage
s::vfilc':as All accounts
accounts | &€ prepared
are 90.0 90.0 90.0 90.0 90.0 90.0 | 100.
readyand | iuted 0 0 0 o | 000 0 0 | 00
distributed | diStributed to
by the 10th clients every
of every month.
month
Number of
debtors
reports
submitted monthly
within 101 ooorts are 120 3.00 120 6.00 | 0.00 120 9.00 | 9.00
workings bmitted 0 0 0
days after submitted.
the end of
each
month
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Revenue
Revenue | enhancemen The
enhancem t stratey is service
ent not yet provider
strategy developed, will be 100. 100. 100. 100. 0.00
developed awaiting appointed | 00 00 00 00 '
and appointment the
approved of the cuurent
by Council service quarter.
provider.
Collections
are done at
Local
Revenue Mlcl)nt?ly mumdpsmie 85.0 85.0 85.0 85.0 85.0 85.0
collection san . . . . . .
Managt;em rate on information 0 0.00 0 0.00 0 0 0.00 0 0 0.00
en billings is supplied to
the District
on a monthly
basis.
The
deviation
reports
for the
period
July 2011
to
Number of Decembe
Supply r2011
Supply Chain There were will be
chain Deviation no deviation | submitted
managem reports reports to 400 | 1.00 | 1.00 400 | 1.00 | 2.00 | 0.00 4.00 1.00 | 3.00 | 0.00
submitted | submittedto | manage
ent . h
to Council council. ment
year to during its
date sitting in
April
2012 and
the
reports
for
January
2012 to
Page 89 of 259

Third Quarter Performance report 2011/2012



Mopani District Municipality

April
2012 will
be
submitted
in May
2012.
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Number of
reports
submitted
to the
Executive The
Mayor reports
within 10 have
. There were been
working .
no reports on | submitted
days of the
end of . st . o .th.e
cach implementati | Municipal
monthon | ONOFSCM | Manager |, , 120 120
the policy that and will 0‘ 1.00 3.00 0‘ 1.00 | 6.00 | 0.00 0‘ 1.00 | 9.00 | 0.00
imolement have been be tabled
P submitted to to
ation of the
Supply the . manage
. Executive ment
Chain L
Policy in Mayor. | during its
terms of sitting in
SCM April
Regulation 2012,
s 868 of
20008
R6(3)
Acquisitio
Number of Acquisition n r?g?ns
reports reports for Janua
submitted the period 2012 trg
to the July 2011 to March
Whmcipal | - Docember | o1z | 120 3.00 1201 000 | 600 | 200 120 9.00 | 6.00
anager 2011 has be 0 0 0
on been :
. submitted
procureme | submitted to o the
ntspent/ | the Municipal .
Municipal
awards Manager. M
anager
in April
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2012.
Number
physical
disposal of 100 | 1.00 100 | 1.00 100 | 100 | 1.00
written off
assets
conducted
Six out of
Fourty Five
Percgntage advertised
bids
awarded tendt?rShave 100 100 100 100. | 384 100 100. | 11.1
o een . . . . . . . .
withinS | varded o0 | %00 | o o0 | %00 | oo | 7 o0 | %00 | o0 | 1
weeks of .
) within 5
advertisem
weeks of
ent )
advertiseme
nt.
Quotations
Percentage | are acquired
of as and when
quotations the
acquired requisitions 100. | 100.0 | 100. 100. | 100.0 | 100. | 100. 100. | 100.0 | 100. | 100.
within 3 are 00 0 00 00 0 00 00 00 0 00 00
days submitted to
receiptof | the SCM unit
requisition within 3
days.
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After the
Percentage SCM unit
quotations | has acquired
submitted quotations,
(;Zr:'rmae’:t ggfége;r:; 100. | 100.0 | 100. 100. | 100.0 | 100. | 100. 100. | 100.0 | 100. | 100.
partn 00 0 00 00 0 00 00 00 0 00 00
s within 7 approved
days of within 7 days
receiving to the
requisitions | relevant user
department.
Ninety out of
Ninety Five
Peri;:tr;tlage awarded
! bids have 60.0 60.0 60.0 60.0 | 20.0 60.0 60.0 | 94.6
asv‘fr'(;‘:j?o awarded to o | ¥2 | o o | ¥2 | g 0 o | #2 ] 8
HDI businesses
owned by
HDI's.
Sixteen out
Percentage of dForty S:jx
Tenders advertise
L tenders have
a:ji‘:ﬁi'rfaggd been 100. | 4549 | 100 | 750 100. | 4540 | 100 | 384 100. | 45 g0 | 100. | 347
days of adjudicated 00 : 00 0 00 : 00 7 00 ’ 00 8
closure of V‘gthm 6f0
tender ays o
closure of
tenders.
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Fourty Two
tenders out
of Ninety
Percentage Five
total awarded
business | tenders have 00| 3067 | 190 001 3067 | 190 1 000 1001 3067 | 100 | 426
awarded to been
women awarded to
businesses
owned by
women.
Eighty Nine
tenders out
Percentage of Ninety
total Five
business awarded
awarded to | tenders have 10.0 10.0 10.0 10.0 | 60.0 10.0 100 | 946
businesses been 0 79.00 0 0 79.00 0 0 5.00 0 79.00 0 8
located in awarded to
District businesses
area located
within the
district.
Update of
service 100. 100. 100. 100.
providers 00 1.00 00 00 1.00 00 1.00
database
concluded
Invitations
Invite for for listing of
listing as accredited
accredited | suppliers on 100 100 100 100 100
service the database 00 1.00 00 1.00 00 1.00 00 00
provider on has been
database published in
published August
2011.
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Number
Supply
chain
manageme
nt 1.00 | 0.00 1.00 | 0.00 | 1.00 | 1.00 1.00 | 0.00
workshop
for internal
staff
conducted
Eighty Nine
Percentage tendgrs out
total of Ninety
business {ou:’ awarll'ded
enders have
zwqrdedto been 95.0 79.00 95.0 | 50.0 95.0 79.00 95.0 95.0 79.00 95.0 | 94.6 999
usinesses 0 0 0 0 0 0 0 8
located in a‘”?“’ed o
District businesses
area 'F’C?‘ed
within the
district.
Three
Number of St;ggﬁﬁt
Good Democratic Budget committge
Governanc and Cooperati Steering meeting
;a”.d accountabl ve Commitiee | -\ o held in 1201 300 | 300 | 0.00 1201 300 | 600 | 0.00 1201 300 | 900 | 3.00
ublic e Governan meetings the 0 0 0
Participatio | organisatio ce held )
n n successfull preparations
of the budget
y 2012/2013
compilation.
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Percentage
of
. No
Economic ;
Cluster resolutlpns
resolutions were raised 100. | 100.0 | 100. 100. | 100.0 | 100. | 80.0 100. | 100.0 | 100. | 100.
by the 00 0 00 00 0 00 0 00 0 00 00
related to Economic
MDM
. cluster.
implement
ed
Number of Reports on
fleet ;
A maintanance
vehicle of fleet are
maintenan | o ied and 1201 000 | 300 | 3.00 1201 000 | 600 | 6.00 120 9.00 | 9.00
ce reports . 0 0 0
submitted on
related to
) monthly
directorate .
s basis.
compiled
Fleet Number of
Managem flegt
ent vehicle
maintenan
ce reports
related to The report
Budget and has been 120 3.00 120 6.00 | 6.00 120 9.00 | 9.00
; ) 0 0 0
Reporting compiled
division
compiled
and
submitted
to B&T
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Number of
fleet
vehicle The monthly
maintenan report on
ce reports fleet are
related to submitted, 12.0 12.0 12.0
Revenue up to date 0 3.00 0 6.00 | 000 0 9.00 | 900
division there are 9
compiled reports
and submitted.
submitted
to B&T
Number of
fleet
vehicle
maintenan Fleet
ce reports maintance
related to reports are 12.0 12.0 12.0
Expenditur done on a 0 3.00 0 6.00 | 500 | 2.75 0 9.00 | 9.00
e division monthly
compiled basis
and
submitted
to B&T
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Number of
fleet
vehicle
maintenan
ce reports A report on
related to | maintenance

Supply of fleet 12.0 12.0 12.0
Chain vehicles has 0 3.00 0 000 | 6.00 | 6.00 0 900 1 900
Manageme been
nt division compiled.
compiled
and
submitted
to B&T
No anti-
Anti- corruption
corruption action plan
action plan | plan related 100. 100. 100. 100. 100.
related to to the 00 000 00 00 0.0 00 00 0.00
Directorate directorate
developed developed
yet.
Percentage Audit
Governan Audit Committe
ce and Committee | decisions
Administra | decisions | related to the 100. 0.00 100. 0.00 100. 100. | 100. 100. 100. | 100.
tion relatedto | directorates 00 00 00 00 00 00 00 00
Directorate are
implement | implemented
ed
R | g was
r;fgt':ée{o reviewd 10. | 000 | 19 | 000 100. 100. | 100. 100. 100. | 167.
Directorate dg:gg ntge 00 00 00 00 00 00 00 00
reviewed
quarter.
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. The Risk
Risk . .
coordiator | TS 100 100 100 100 100 100
S not ye . . . . . .
dentiied | identired o0 | 090 | oo | 000 00 oo | 000 00 oo | 000
designated .and
designated.
Anti-
corruption
action plan the Ant-
related to Action plan 100. 100. 100. 0.00 100. 100. | 40.0
Budget and | has not been 00 00 00 ' 00 00 0
Reporting developed
division
developed
Percentage
Audit Audit
Committee committe
decisions decisions
related to related to 100. 100. 100. 100. | 100. 100. 100. | 100.
Budgetand | Budget and 00 00 00 00 00 00 00 00
Reporting reporting
division division are
implement | implemented
ed
Risk Thg risk
register register
related to related to
Budget and Budg_etand 100. 100. 100. 100. | 100. 100. 100. | 100.
Reporti reporting has 00 00 00 00 00 00 00 00
porting been
division . .
reviewed reviewed in
March 2012
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Percentage

Council ,

: Council
resolutions .

resolutions
related to related to
Budget and Budaet and 100. | 100.0 | 100. 100. | 100.0 | 100. | 100. 100. | 100.0 | 100. | 100.
Reporting get 00 0 00 00 0 00 00 00 0 00 00
division repprtmg
. division are
implement implemented
edwithin | P
timeframe
Percentage
manageme
nt Manangeme
committee nt committe
resolutions resolutions
related to related to 100. | 100.0 | 100. 100. | 100.0 | 100. | 100. 100. | 100.0 | 100. | 100.
Budgetand | Budget and 00 0 00 00 0 00 00 00 0 00 00
Reporting Reporting
division are
implement | implemented
ed within
timeframes
Anti-
corruption Anti-
action plan coruption
' 100. 100. 100. 100. 100.
related to plan is not 00 00 00 0.00 00 00 0.00
Revenue yet
division developed.
developed
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Percentage
Audit
Committee No
f:lg'ti'gr;g rrzf;’e"é“&j‘; 100. 100. 100. 100. | 100, 100. 100. | 100.
! 00 00 00 00 00 00 00 00
Revenue the Audit
division committee.
implement
ed
the risk
register was | The next
Risk reviewd reviewal
\ during the of the risk
register second register is
related to 100. 100. 100. 100. | 100. 100. 100. | 100.
Revenue | duarterans | schedule | ', 00 00 0 | 00 00 0 | 00
division w!II be d next
iewed reviewed week the
FEVIBWEd | againinthe | 16th April
coming 2012.
quarter.
Percentage
Council
resolutions All
foitedio | - resolutions 100. | 100.0 | 100. 100. | 100.0 | 100. | 100. 100. | 1000 | 100. | 100.
. 00 0 00 00 0 00 00 00 0 00 00
division implemented
implement
ed within
timeframe

Page 101 of 259

Third Quarter Performance report 2011/2012




Mopani District Municipality

Percentage

manageme

nt

committee Al

rf;‘;'t‘;tf{;s resolutions 100. | 100.0 | 100. 100. | 100.0 | 100. | 100. 100. | 100.0 | 100. | 100.
Revenue are 00 0 00 00 0 00 00 00 0 00 00
division attended.

implement

ed within

timeframes

Anti-

corruption

ekl | compion 1. 0. 100, | 100. | 3gg | 100 100 |
Expenditur | planin place

e division

developed

Pt | o

Committee °°m.”."‘ee

decisions deqsmns

relating to 100. 100. 100. 100. | 12.0 100. 100.

related to : 0.00
Expenditur expenditure 00 00 00 00 0 00 00

o division | “ere passed

implement during this

ed quarter

rezlizi(er Risk register

related to ‘"ﬁ"r]e‘{fgv 100. 100. 100. 100. | 49.0 100. 100. | 100.
Expenditur ua?ter 00 00 00 00 0 00 00 00
e division (? .

revieweq | Under review
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Percentage N i
Council © counci
resolutions resolgnons
related to relatmg to
Expenditur expenditure 100. | 100.0 | 100. 100. | 100.0 | 100. | 38.0 100. | 100.0 | 100. 0.00
o givision were passes 00 0 00 00 0 00 0 00 0 00 '
implement during the
ed within quater under
timeframe review
Percentage
manarl]gt;eme No
committee management
. resolution
rf;‘;'t‘:('ft’;s relating to 100. | 100.0 | 100. 100. | 1000 | 100. | o oo 100. | 1000 | 100. | oo
Expenditur expenditure 00 0 00 00 0 00 ' 00 0 00 '
e division f?};f_rt]:r
implement (? )
ed within | under review
timeframes
Anti- The anti
corruption co[’ruption
action plan action plan
related to related to
Supply 100. 100. 100. 100. 100.
SC”hpaﬁLy Chain 00 oo | 000 | oo | 000 00 oo | 000
Manageme Management
nt divgi]sion division has
developed not been
developed.
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Peanoce | s

) Committee
Committee L

. decisions
decisions ;

related to relating to

Suool Supply 100. 100. 100. 0.00 100. | 384 100. 100. | 100.
Chpaﬁny Chain 00 00 00 ' 0 | 7 00 0 | 00
Manageme Management

age have been
nt division | .
implement implemented

ed

Risk The risk

register reg@ster
related to relating to

Supply SC”h‘;ﬁ:f 100. 100. 100. | 000 | 100. | 600 100. 100. | 100.
Chain M i 00 00 00 : 00 0 00 00 00
Manageme anagemen
has been
nt division ; .
reviewed rewgwed in
April 2012.
Percentage Council
Council resolutions
resolutions relating to
related to Supply
séuhpa%y Marghi'glem 100. | 100.0 | 100. 100. | 100.0 | 100. | 100. 100. | 100.0 | 100. | 100.
M g 00 0 00 00 0 00 00 00 0 00 00
anageme are
nt division | implemented
implement within the
ed within specified
timeframe timeframe.
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Percentage
manageme | Management

nt resolutions

committee relating to

resolutions Supply

reatec o Maéhae'r':]em 100. | 100.0 | 100. 100. | 100.0 | 100. | 70.0 100. | 100.0 | 100. | 100.
ChpPV 9 00 0 00 00 0 0 | 0 00 0 00 | 00
ain are

Manageme | implemented

nt division within the

implement specified

ed within timeframe.
timeframes
Percentage
of AG audit | All queries

queries raised by the 100. 100. 20.0 | 100. 100. 60.0 | 100.
relatedto | AGare o0 | 7000 00 | 7000 1 o | oo ISR o0 | 799 | o | oo
directorate attended.

resolved
Percentage
ofidentied | O 50% of

risks o 100. 250 | 25.0 100. 50.0 100. 75.0 | 50.0
addressed 'dig'rf;ed o0 | 3901 5| o0 | 39017 o0 | B0 o | o
| per addressed.

directorate
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Percentage
internal Issues raised
audit by the
queries internal audit
related to unit related 100. 100. | 100. 100. 100. 100. 100. | 100.
dieclorate | tothe 00 | %09 | 00" | 00 00 | %090 | o 00 | 090 | o0 | 00
resolved directorate
within were
agreed atteneded.
timeframes
Percentage
Council
resolutions All
related to resolutions
relevant raised by 100. | 100.0 | 100. | 100. 100. | 100.0 | 100. | 100. 100. | 100.0 | 100. | 100.
directorate | council were 00 0 00 00 00 0 00 00 00 0 00 00
implement | implemented
ed within
specified
timeframes
Percentage
Executive
Manz:]gtjeme Al
meetings manalg ?‘mem 100 100. | 100 100 100. | 100 100 100. | 100
resolutions . . . . . . . . .
a“ggged taken are 00 | 8% | 00" | 00 00 | 8% | 00" | 00 00 | 8% | o0 | 00
decisi implemented
ecisions
implement
ed within
timeframes
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Contributio | Inputs were
ns to the submitted to 100. 0.00 50.0 | 50.0 100. 75.0 | 100. 456 100. 100. | 100.
IDP review the IDP 00 ’ 0 0 00 0 00 : 00 00 00
process directorate.
%
Contributio
ns to the B:Jedgoeriiind
IDP review | 0T quny
process contributes 100. 50.0 100. 75.0 | 75.0 100. 100. | 100.
made by o the IDP 00 0 00 0 0 00 00 00
the Budget othe
and review
Reporting processess
division
Integrated
Spatial Plan for Developm %
Rationale | the future ent Contributio | Inputs were
Planning ns to the submitted to
'Dp':orfgs"zw e 100. 50.0 100. 750 | 100. [N 100. 100. | 100.
: 00 0 00 0 00 : 00 00 00
made by during the
the IDP reviewal
Revenue processes.
division
%
Contributio | Submission
ns to the were made
IDPreview | to the IDP 100. 50.0 100. 75.0 100. 100. | 100.
process department 00 0 00 0 5.00 00 00 00
made by during the
the review
Expenditur | processes.
e division
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%
Contributio Supply
ns to the Chain
IDP review | Management
process Unit 100. 50.0 100. 0.00 750 | 75.0 100. 100. | 100.
made by contributes 00 0 00 ' 0 0 00 00 00
the Supply to the IDP
Chain review
Manageme | processes.
nt division
Inputs on
the review
org;rtgtz]ra The reviewal
m i 100 100 100 100 100. | 167
. organogram . . . . ) .
sUomited | was done i oo | 000 00 00 00 00 | o0 [
C the second
orporate
Services quarter.
Transform Develop by end
ation and ; Human ¥
Organisati en Felpfege Resource January
onal unalan Managem
Developme |nte||egtya| ent
nt capability Percentage .
of LLF Issues raised
issues atLLF
relatedto | - relating to 100 100 100 100. | 100 100 100. | 100
Directorate . the 00 0.00 00 0.00 00 00 00 00 00 00
resolved directorate
within were
specified attended.
timeframe
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Number of
performanc
e reviews Only the
and Chief
evaluations Financial
of the Officer 200 | 0.00 2.00 2,00 100 | 1.00
employees | undergo the
within performance
Directorate review
conducted evaluation.
year to
date

4. Projects/Initiatives and Quarterly Deliverables — Office of the Chief Financial Officer

There were no projects reported on during this quarter due to capturing challenges.

Dec 11
o Programm f Actual Actua | % %, % o
KPA Objective Project 0 o 0 o
: E ) Notes Buctige [ Spen Ta[ge Complet Scor Activity Budget gctuatl Spen Ta{ge Complet Scor
Spent | t e e pen t . e
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90%
purchase Progress
of blinds gress.
Service
for the :
MM's office Provider | 3 100,000.0
Furniture o the 0.00 10.00 paid. ’ 0 ' 38,377.21 | 1.28 | 90.00 1.20
Furniture
value of urchased
R38 P
37121 delivered
90%
Purchases Progress.
of laptops, Service
computers Provider
Computer | and 0.00 1000 paid. 1 50.000.00 | 1988175 | 3176 | 90.00 | 3200
S software Computer 0
for the s
Municioal Internal purchased
fumitufe Audit unit and
Good Democratic and desl;\(/ﬁ/red
Governanc and equipment . 0
No printer Progress.
eand accountabl ;
) purchases Service
Public e :
Participatio | organisatio were made Provider
np 9 n Printers during the 0.00 10.00 paid. 200,000.00 0.00 0.00 | 90.00 0.00
period Printers
under purchased
review and
delivered
90%
- Furniture Progrgss.
Provision Service
purchased :
of for the Ba Provider
Furniture 0.00 10.00 paid. 310,000.00 | 18,420.56 | 5.94 | 90.00 6.00
: Phalaborw .
(Fire ' Furniture
. afire
Services) . purchased
station
and
delivered
No 90%
vehicles Progress.
Municipal |\ picjes | PUrchased | o 10.00 Service | 751 600,00 0.00 0.00 | 90.00 | 0.0
Vehicles during the Provider
peiod paid.
under Vehicles
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review purchased
and
delivered
No 90%
vehicles for
fire Progr(_ass.
Purchase . Service
- Improve i of e Provider | 3 400,000.0
Seice | o ommunity e Vehicles Were 0.00 10.00 paid. Ddv 000 | 000 | 9000 | 0.0
Delivery . Services . purchased . 0
well-being (Fire . Vehicles
. during the
Services) - purchased
period
under gnd
) delivered
review.
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5. Performance Indicators — Community Services

KPA Objective Programme KPI Actual Notes Ct:\rr;e_ctlve Annual
cron Baseline | Target | Actual Baseline Actual Baseline Actual
Target
Perceqtage The expenditure Thel report
operational report is still not will be
) ) Become Budget and budget fep updated
Financial . ) . issued for Budget
I financially Expenditure variance per once the 10.00 10.00 10.00 8.60
Viability . - and Treasury for )
viable Management directorate expenditure
) the month of )
(i.t.o. cashflow March 2012 report is
projections) ' issued.
Percentage of . .
Social Cluster All'13 resolutloqs Qontlnue to
} taken at the social impement
resolutions Cluster meetings resolutions
related to MDM . 100.00 90.00 100.00 0.00
. were implemented taken at the
implemented o ) !
. within the time Social
within
! frames. Cluster.
timeframes
Good Democratic
Governance and Cooperative
and Public accountable Governance
Participation organisation
Percentage of
District Housing The(e were no To connvene
Forum District Huosing the meetin
resolutions Forum meeting h 9 100.00 90.00 100.00 0.00
. inthe 4th
implemented convened for the
o . . quarter.
within reprting period
timeframes
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Percentage of

reports related

to directorate

compiled and

submitted to
B&T

Fire Services were
submitted to B&T
for repairs

Moral
) There was no
Regeneration MRF meting
Forum . 100.00 90.00 100.00 0.00
resolutions held; lhence no
related to MDM resolutions taken.
implemented
Number of fleet
vehicle
maintenance
reports related
to Sport, Arts No fleet allocated
and Culture to the unit. 100.00 3.00 0.00
division
compiled and
submitted to
B&T
Fleet
Management
Number of fleet
manenance | JBReporon
fleet allocated to
12.00

100.00 90.00

100.00

Mopani District Municipality

0.00

100.00

6.00

0.00

12.00

0.00

6.00

38.00

100.00 90.00

100.00

0.00

100.00

0.00

9.00

0.00

5.00 12.00

0.00

9.00 38.00 5.00
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Percentage
Council Th
resolutions ere was no
resolution taken
related to by Council for
relevant oy " 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
. implementation,
directorate relevant to the
implemented ;
. o Directorate.
within specified
timeframes
Governance Ani i - i The
and n |-t<_:orru|p ion ere w?s nolan | Directorate i
Administration action plan corruption plan il
related to developed during " 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00
) " consulting on
Directorate the reporting the content
developed period of the plan
Anti-corruption
action plan Plan not
related to Sport, | developed; sl 100 0.00 1.00 100.00 | 000 100 | 000 | 10000 | 000
Arts and waiting for
Culture division guidelines.
developed
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Percentage
Audit
Committee Register not
decisions reviewed during 1.00 100.00 | 0.00 1.00 100.00 | 0.00 1.00 000 | 10000 | 7.00
related to Sport, the reporting
Arts and period.
Culture division
implemented
Risk register "
related to Sport, resiia;:tf;ﬂﬁ;
Arts and h i 9 1.00 100.00 0.00 1.00 100.00 0.00 1.00 0.00 100.00 7.00
Culture division the reporting
. period.
reviewed
Percentage
Council
resolutions
related to Sport, No resolutions
Arts and referred to the 1.00 100.00 100.00 0.00 1.00 100.00 100.00 0.00 1.00 100.00 100.00 0.00
Culture division unit.
implemented
within
timeframe
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100.00 90.00 100.00 0.00

100.00 0.00 100.00 | 100.00
100.00 0.00 100.00 | 100.00
100.00 0.00 100.00 | 100.00

Percentage
management
committee
resolufions No resolutions
related to Sport,
Arts and referred to the 100.00 90.00 100.00 0.00 100.00 90.00 100.00 0.00
Culture division unit.
implemented
within
timeframes
Percentage
Audit There were no
Committee Audit Committee Not
decisions decisions taken - 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
Applicable
related to related to the
Directorate Directorate.
implemented
Risk register Risk lraeg;s;irdis in
related fo constant 10000 | 000 | 10000 | 000 10000 | 000 | 100.00 | 100.00
Directorate constantly . . . . . . . .
reviewed reviewed on
monthly basis
Risk Rigk officer in the
coordinator dlrectgratelhas
e been identified 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00
identified and d desi "
designated and designated,i.e
Mudau NR
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Percentage of all 4 AG quiries
AG audit related to Not
queries related Directorates were Aoplicable 100.00 100.00 100.00 100.00 20.00 22.00
to directorate resolved within the Pp
resolved time frame.
The Directorate
risk is in place and
is constantly
reviewed for
further risk
iz‘;:\iﬁinetsgr;g identification or
addressed per attending to risk 100.00 100.00 25.00 | 100.00 K] 100.00 100.00 50.00 | 100.00
directoratz solutions whereby
if it has been
attended to
successfully, it will
be removed from
the list.
Percentage
internal audit )
to directorate ved within th 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
resolved within resolve within the
agreed time frame
timeframes
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100.00 | 100.00 60.00 | 100.00
100.00 | 100.00 75.00 0.00
100.00 | 100.00 | 100.00 | 80.00

5.00



Mopani District Municipality

Percentage
Executive
Managgment 03 meetings were
meefings ttended and all
attended and N . 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 0.00
- the 22 resolutions
decisions were adhered to
implemented ’
within
timeframes
There was no
Percentage Council Resolution
Council related to the Sub
resolutions - Directorate
related to identified during
Health sub- the reporting 100.00 100.00 100.00 0.00 100.00 100.00 100.00 0.00 100.00 100.00 100.00 | 100.00
directorate period; hence it is
implemented assumed that if
within specified there was it could
timeframe have been
implemented.
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Percentage
Council
resolutions
related to Env
sub-directorate
implemented
within specified
timeframe

100.00 90.00 100.00 100.00 90.00 100.00 0.00 100.00 90.00 100.00 2.00

Percentage
Council
resolutions
related to Fire
sub-directorate
implemented
within specified
timeframe

No Council
Resolutions 100.00 90.00 100.00 | 100.00 100.00 90.00 100.00 | 100.00 100.00 90.00 100.00 2.00
Recieved
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The following
documentation
were requested
from the Dept of
Health to assist in
speeding up the
process of the
Devolution of
Environmental
Health Services: -
revised Asset
Register for EHS
Percentage -2012/2013
management Budget that will be
committee transferred by the
resolutions Department to Process to
related to MDM be finised by
Health sub- - That two ond of May 100.00 90.00 100.00 0.00 100.00 90.00 100.00 | 100.00 100.00 90.00 100.00 0.00
directorate meetings be 2012
implemented scheduled; the
within specified | first one to have a
timeframes session with all
the affected

personnel and the
second one for the
handing over of
assets and
personnel; 1st
Meeting: 13 April
2012 Venue: MDM
Giyani at 11h00;
2nd Meeting:16
April 2012 Venue:
MDM at 11h00 .
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Percentage
management
committee
resolutions
related to Env 100.00 90.00 100.00 100.00 90.00 100.00 0.00 100.00 90.00 100.00 0.00
sub-directorate
implemented
within specified
timeframes

Percentage
management
committee
resolutions
related to Fire
sub-directorate
implemented
within specified
timeframes

80% = (#
emergency
incident scenes
arrived at within
30 minutes of
dispatch / #
emergency
incidents reported)

100.00 90.00 100.00 | 100.00 100.00 90.00 100.00 | 100.00 100.00 90.00 100.00 | 100.00

Anti-corruption
action plan
related to Fire
sub-directorate
developed

Plan not

100.00 0.00 100.00 0.00 100.00 0.00 100.00 100.00 0.00
developed yet
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100.00 100.00 | 100.00

100.00 100.00 | 100.00

12.00 9.00 100.00 KOl
100.00 0.00 100.00 0.00

Percentage
Audit .
Committee Ng]?]lljt? it
decisions committee 100.00 | 000 | 100.00 | 100.00 10000 | 000 | 10000 | 100.00
. reslolutions
related to Fire recieved
division
implemented
RSKISGSter | Allisks refated to
” Fire Services 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
sub-directorate ;
. reviewed
reviewed
Number of fleet
vehicle
maintenance Fleet maintanance
reports related submissions made
to Fire sub- o fleat 12.00 0.00 3.00 38.00 5.00 12.00 0.00 6.00 6.00
directorate manaement
compiled and g
submitted to
B&T
Anti-corruption There is no planin
action plan place for the
related to Health sub -
Health sub- Directorate; still 100.00 000 100.00 000 100.00 0.0
directorate waitng for
developed guidelines.
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There was no
Audit Committe
Percentage decisions
Audit identified for
Committee implemention by
decisions the sub - 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00
related to Directorate for the
Health division reporting period;
implemented However all the
previous querries
were attended to.
The Risk Register
was reviewed
Risk register during the 1st
related to Quarter with
Health sub- Internal Audit Unit 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
directorate and progress
reviewed reports are done
and submitted on
monthly basis.
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Number of fleet
vehicle
maintenance

The Health sub -
Directorate is not
allocated with any

Mopani District Municipality

vehicle to can
reports related manage the
to I_-Iealth sub- maintenance 12.00 0.00 3.00 0.00
directorate S
compiled and thereof. This is
preda centralised to
submitted to
Budget &
B&T
Treasury.
Anti-corruption
action plan
related to Env 100.00
sub-directorate
developed
Percentage
Audit
Committee
decisions 100.00 100.00
related to Env
division
implemented
Risk register The directorate
related ?0 Env risk reviewed also
sub-directorate included the 100.00 100.00
environmental

reviewed

risks identified

12.00 0.00 6.00 0.00

100.00 100.00 0.00
100.00 100.00 0.00
100.00 100.00 | 100.00

12.00 0.00 9.00 0.00
100.00 0.00 100.00

100.00 0.00 100.00

100.00 0.00 100.00 | 100.00
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Number of fleet
vehicle
maintenance
reports related

to Env sub- 12.00
directorate
compiled and
submitted to
B&T

3.00 12.00 6.00 0.00 12.00 0.00 9.00

Anti-corruption
action plan

related to sub- 100.00 100.00 100.00 100.00 100.00
directorate
developed

Percentage
Audit
Committee
decisions 100.00 100.00 100.00 100.00 100.00 100.00
related to
division
implemented

Risk register
related to sub-
directorate 100.00 100.00
reviewed

100.00 100.00 100.00 100.00
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Number of fleet
vehicle
maintenance
reports related
to sub- 12.00 3.00 12.00 6.00 12.00 9.00
directorate
compiled and
submitted to
B&T
The
Housing There was no directorate
Development housing will consult
plan developed | Developmentplan |~ withother | yn, 0y | g 10000 | 000 | 10000 | 0.0 10000 | 000 | 100.00 | 0.0
and approved developed during Districts with
by the reporting regards to
Management period the cintent of
the plan.
Service Deve!op ?nd .
Delivery ) maintain Housing
infrastructure
Number There was no
. housing
Housing beneficaries
Beneficiaries 4.00 4.00 1.00 100.00  [EKI] 4.00 4.00 2.00 0.00 4.00 4.00 3.00 0.00
workshop held
workshops held .
during the
year to date . .
reporting period.
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Number local
municipalities
withupdated | | ﬁ:je L’\cljlshha've 5,00 5,00 100 | 200 [EORM 5.00 5.00 300 | 500 [
Housng | Upeated ther - - 0| 20 N S : LN ©
beneficiary lists eneticlary lists
YTD
Number There was no
Consumer outreach
education programme 4.00 4.00 100 | 0.00 4.00 4.00 200 | 000
outreach conducted during
programme the reporting
conducted y.t.d. period.
There was no
housing related
Percentage of complaints
housing related received during
complaints the reporting
investigated period. Itis 100.00 100.00 100.00 0.00 100.00 100.00 | 100.00 0.00
within 2 weeks assumed that all
of receipt of could have been
complaint attended to, if
perheps there
were any.
There was no
Number people outreach
reached during roaramme
Consumer prog . 400.00 | 400.00 100.00 0.00 400.00 | 400.00 | 200.00 0.00
conducted during
Outreach )
Pro the reporting
gramme "
period.
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Number of There was no
District Housing District Housing
Commifiee Commitiee 400 | 400 | 100 | 000 400 | 400 | 200 | 000 400 | 400 | 300 | 000
meetings held meeting held
successfully during the
YTD reporting period.
Two out of five
Percentage . .loc".ll. .
local municipalities, i.e
. Waste municipalities Tzaneen and 100.00 | 100.00 0.00 10000 | 10000 | 2500 | 7500 [EGGUNM 100.00 | 10000 | 7500 | 40.00
anagement with legal Marulleng are
landfil sites °pf'a“”9 on the
egal waste
disposal sites
The planis a
joint venture
with
Engineering
Directorate,
and the
deliberations
Effective Integrated There is no will resume
- as the 2
coordination of Public Transport plan Integrated Assistant
public reviewed and transport plan . 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00
transport Directors
transport approved by developed for the have
systems Management institution
resumed
their dities in
the
Institution,
Infrustructure
planning and
Roads and
Transport.
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Percentage
incidences of
conflict
resolved
(Number There were no
incidences of incidences of Not
conflict conflict reported Aoplicabl 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00
resolutions within the ppiicable
facilitated / Directorate.
Number
incidences that
arise as
Percentage)
Hosth G | Therewas o 400 | 500 | 100 | 000 400 | 500 | 200 | 0.00
Mea h ~.ouncl DHC meeting held ' ' ’ ’ ) ’ ’ :
eetings held
Improve .
Community Conwenawll:'r]llty
well-being
Number Of.A'dS Onlt one meeting
Council was held durin
meetings held uring 4.00 5.00 1.00 0.00 4.00 5.00 2.00 2.00
the reporting
successfully od
year to date period.
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Percentage Waiting forlBudget
budget spent Expenditure
on HIV and Eep"” from B&T. 10000 | 9446 | 2500 | 000 10000 | 9446 | 5000 | 0.00
AIDS support | S soon as the ifo
is vailable it will be
ytd .
posted in.
Percentage HIV There were no
and AIDS ARV monitoring of HIV
sites monitored and AIDS ARV 100.00 100.00 100.00 0.00 100.00 100.00 | 100.00 | 24.60
complying to sites during the
standards reporting period.
There were no
% health reported health
complaints complaints
resolved received by the
(facilitated with Directorate. It is 100.00 100.00 100.00 0.00 100.00 100.00 | 100.00 | 100.00
relevant assumed that the
department) all complaints
within 72 hours could have been
attended to.
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Number District
Health Council
meetings held
successfully
YTD

List of members to
serve in council
was forwarded to
the MEC for
Health and Social
Development for
written
appointments;
CVs were also
requested from
the nominated
members; Waiting
for progress from
the Department.

4.00

5.00

1.00

0.00

Number District
HIV/Aids
Council
meetings held
successfully
YTD

submission to this

A meeting was
held in February
2012 at MDM
conference hall.
Another meeting
will be held as
soon after
appointment of
members by the
MEC. A

effect has been
made to the
Department.

4.00

5.00

1.00

0.00

5.00

2.00

Mopani District Municipality

0.00

5.00

2.00

0.00
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4.00
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8.00 14.00 6.00 0.00
8.00 8.00 6.00 0.00
6.00 8.00 5.00 0.00
10.00 15.00 8.00 0.00

Promotional Planned to
material to be conduct 2
Number of o h
utilised during awareness
health )
awareness health and campaigns
campaidn hygiene per local 8.00 14.00 2.00 0.00 8.00 14.00 4.00 0.00
palg campaigns in RDP municipality
conducted and h has b ill be hel
supported YTD ouses has been will be ne d
received from in April and
Supply Chain Unit. May 2012.
Number of Due to budget
HIV/AIDS constraints, there
awareness was no event held 8.00 8.00 2.00 0.00 8.00 8.00 4.00 0.00
campaigns during the
conducted YTD reporting period.
Number
Chronic No support done
Diseases during reporting 6.00 8.00 1.00 6.00 8.00 3.00 3.00
Support Groups period
supported (ytd)
Number HIV No ARV site
and AIDS ARV - centres monitored 1000 | 1500 | 200 | 000 1000 | 1500 | 400 | 1.00
sites monitored during reporting
(ytd) period
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Number
HIV/AIDS No support done
NGOs during reporting 10.00 11.00 3.00 0.00 10.00 11.00 6.00 0.00 10.00 11.00 9.00 0.00
supported and period
monitored (ytd)
g:[:z?:"rg%ft Candlelght
Memorial held Memorial already 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00
held in July 2011
successfully
Number of The event was
World X
Diabetic/Cancer held during
Day held second quarter 1.00 0.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00
succ}éssfully and completed
YD successfully
Number of There was no
Education education | - summit held, due 100 | 100 100 | 100 0.00 100 | 100 | 100 | 000
summit held to budget
(ytd) constraints
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Community
Servicecs
supported 22
schools visits
during the
Executive Mayor's
Back to
SchoolCampaign
from 19 - 24 Jan
2012.

The directorate
also supported
outreache
programme
conducted at
EPCSA in GGM.
The programme
Number was blessesd by
Educational the presence of 4.00 9.00 1.00 4.00 9.00 200 | 0.0 4.00 9.00 300 | 3.00

activities MEC and
supported Executive Mayor
on the 10
February 2012.
Also supported a
meeting
coordinated by the
office of the
Executive Mayor
to discuss the
education and
Back to School
Campaign and
Resolution
Summit the
meeting was held
on the 14th
February 2012 at
confence hall.
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06 site meetings
attended as
follows:

- at Maite Mokoki
Creche- gim,
Ramudumoday
care centre -glm;
Tsokgang pre-
school- gtm and
Mhlava Willem -
ggm from 10-12
January 2012;

Number ECD - On the 1st
site meetings Februaty 2012 at 4.00 2.00 1.00 2.00 5.00 4.00 2.00 2.00 3.00 4.50 4.00 2.00 3.00 6.00
attended Muhlava willem;
the purpose of the
meeting was to
hand over the
creche after
completion by the
Contractor;

- Site inspection
done to the
Mashishimale
creche which is
still under
construction
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Percentage There was no
Food control Food Control
committee Committee
resolutions meefing held, 10000 | 9500 | 100.00 100.00 | 95.00 | 100.00 | 0.00 10000 | 9500 | 100.00 | 0.00
related to MDM hence no
implemented resolutions
within identified for
timeframes implementation.
Environmental
Health
Management
The matter
will be
addressed
ol v
reports received
Percentage EHS process
food outlets from the Dept of is concluded
- Health on the food | . .| 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00
complying to et itored in May 2012;
standards | Culets monitored 1 By wil
during the .
reporting period be having
’ personnel for
the
performing
this task
There was no
Number of clean up
Environmental cleaning up campaign
Management campaigns conducted during 4.00 5.00 1.00 0.00 4.00 5.00 2.00 0.00 4.00 5.00 3.00 0.00
conducted YTD the reporting
period.
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Number of The Wetlands Day
environmental celebrated on the
awareness 16 January 2012 4.00 5.00 1.00 1.00 4.00 5.00 2.00 0.00
campaigns held at Sasekani village
-GTM.
The Wetlands Day
Natigrl:g?t:/:ants celebrated on the
(environmental) 16S JanEary 21?12 4.00 9.00 1.00 1.00 4.00 9.00 2.00 0.00
supporied at Sasekani village
-GTM.
Monitored 7
sewage plants and
Percentage 7 water plants;
sewer ar?d and water
water reatment | Samples were
collected to
plants determine the 100.00 100.00 100.00 0.00 100.00 100.00 100.00 0.00
monitored for .
compliance on (;}uahty of both
: lomestic water
quarterty basis and final effluent.
Report is
available.
Number EHPs conducted
Workshopsto | L
food handlers & | YO BRESIP 400 | 2500 | 100 | 100 400 | 2500 | 200 | 0.00
streetraders | and 1810112t
silwani village.
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4.00 9.00 3.00 1.00
100.00 | 100.00 | 100.00 | 100.00
4.00 25.00 3.00 2.00
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Gaza beef and
Kremetart informal
Number settlements were
Informal inspected by
setflements | EHPs from Dept of 400 | 400 100 | 200 400 | 400 | 200 | 000
surveys / Health on the
inspections 04/01/12 for
done YTD environmental
health and
hygiene purposes
There was no
Number Child monitorng of child
care centres care
[créches/ old centres/creches/ 60.00 151.00 10.00 0.00 60.00 151.00 20.00 3.00
age homes old age homes
monitored YTD during the
reporting period.
Number of
times recycling There was no
. ) visits to recycling 4.00 9.00 1.00 2.00 4.00 9.00 2.00 1.00
projects sites )
visited YTD projects.
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Percentage
atmospheric
emission
ap:;fiigzﬁns No Iicence issued
] during the 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00
received and ) .
reporting period
processed
within 2 weeks
of receipt of
application
Number of
emission No Emission
inventory Inventory
developed and developed during 4.00 0.00 4.00 0.00 1.00 0.00 4.00 0.00 2.00 0.00
approved by the reporting
Management period
YTD
Number of Air
quality Air Quality
management Framework
framework developed and 100 0.00 100 0.00 1.00 0.00 1.00
developed and awaits
approved by Management
Management approval
YTD
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Number of Community survey
Baseline Air isl being conducted
quality in order to pave
assessment the way for proper
conducted at base line 4.00 0.00 4.00 0.00 1.00 0.00 4.00 0.00 2.00 0.00
local assessment }Nhen
municipalities the §ampllqg
YD equipment is
purchased.
Budget
Number of air proposal has
quality been
monitoring fonwaded for |, g, 0.00 0.00 2.00 0.00 100 | 000 2.00 0.00 100 | 0.0
stations establishing
established the stations
year to date in the next
financial year
. . Air quality
o | nen
framework framework has
developed and been develgped 100.00 0.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 70.00
approved by and awaits
Management management
approval
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The
community
survey is
being
conducted in

Mopani District Municipality

Baseline Air order to pave
quality the way for
assessment proper 100.00 0.00 0.00 100.00 0.00 100.00 0.00
conducted baseline
assessment
when the
sampling
equipment is
purchased
Emission No emmission
inventory inventry
developed and developed duringb 100.00 0.00 100.00 0.00 100.00 0.00
approved by the reporting
Management period
03 recycling
Number of projects are under
recycling development in
project three local 3.00 0.00 3.00
developed and municipalities, ie
supported GGM,GLM and
GTM
Number of air There was no gir
quality quality monitoring
S tests conducted 40.00 0.00 10.00 0.00 40.00 20.00 0.00
monitoring tests during the
conducted y.t.d. uring tne
reporting period.
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Air quality
management No system
system developed duringb 100.00 | 0.00 0.00 10000 | 0.00
developed and the reporting ' ' ' ’ ’
approved by period
Management
Percentage
emergency Al the fire
incidents incidents received
arrived at within | were responded to 80.00 100.00 80.00 | 100.00 80.00 100.00 80.00 80.00
60 minutes within 60 minutes.
from dispatch
Number Fire Specialised
prevention 12 Inspections trg?r?i :gsgr
) . inspections were conducted in .
Fire Services conducted YTD | March bringing the o Fll'e. 240.00 0.00 60.00 66.00 240.00 0.00 120.00 | 118.00
) revention
- Tzaneen Fire total to 192 Oficers
Station
Number Fire Specialised
prevention 50 Inspections t r’;i ning for
inspections were conducted in .
conducted YTD | March bringing the o F|rel 240.00 0.00 60.00 | 199.00 240.00 0.00 120.00 | 447.00
A revention
- Giyani Fire total to 659 Oficers
Station
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5.00

100.00 0.00 100.00 0.00

80.00 100.00 80.00 80.00
240.00 180.00 | 192.00
240.00 180.00 | 659.00

5.00
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61 Inspections
conducted
Number Fire bringing the total Specidlised
prevention to 266 (Fire pec
inspections Prevention Officer training for
) Fire 240.00 0.00 60.00 99.00 240.00 0.00 120.00 | 145.00
conducted YTD also acting as P .
. revention
- Phalaborwa Station Officers
Fire Station Commander at
Maruleng Fire
station)
Number Fire
prevention Appointment
inspections No Inspestions of a Fire
conducted YTD conducted Prevention 120.00 0.00 30.00 0.00 120.00 0.00 60.00 0.00
- Modjadjiskloof Officer
Fire Station
Number Fire
prevention Appointment
inspections Total inspections of a Fire
conducted YTD conducted 121 Prevention 120.00 0.00 30.00 40.00 120.00 0.00 60.00 | 115.00
- Hoedspruit Officer
Fire Station
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4.35

5.00

240.00 180.00 | 266.00
120.00 90.00 0.00
120.00 90.00 0.00

5.00
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Percentage Fire

prevention Specialised
queries 38 Queries training for
resolved within | resolved within the Fire 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
48 hours - time frame. Prevention
Tzaneen Fire Officers
Station

Percentage Fire

prevention Specialised
queries 29 Queries training for
resolved within | resolved within the Fire 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
48 hours - time frame. Prevention
Giyani Fire Officers
Station

Percentage Fire

prevention Specialised
queries 22 Queries training for
resolved within | resolved within the Fire 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00
48 hours - time frame Prevention
Phalaborwa Officers
Fire Station
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Percentage Fire
prever)tlon Appointment
guenies No queries of a Fire
resolved within . ) 100.00 100.00 100.00 0.00 100.00 100.00 100.00 0.00
48 hours - received Prevgntlon
o Officer
Modjadjiskloof
Fire Station
Percentage Fire
prevention Appointment
queries 1 Query resolved p;} Fi
resolved within | within the time Proventon | 100.00 | 100.00 | 100.00 | 100.00 100.00 | 10000 | 100.00 | 100.00
48 hours - frame revgnnon
. Officer
Hoedspruit Fire
Station
Appointed of
dedicated
Number Fire 16 Awareness personnel to
é""are".ess campaigns deal with 400 | 1200 | 100 | 1200 QEXCMM 400 | 1200 | 200 | 1200
ampaigns conducted publlc
conducted YTD relations and
awareness
programs
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100.00 100.00 | 100.00 0.00
100.00 100.00 | 100.00 | 100.00
4.00 12.00 3.00 16.00

5.00



Number
Emergency
preparedness
for the Letaba
show attended
YTD (Annual
event)

1.00

1.00

1.00

1.00

Number
Emergency
preparedness
for the MDM
Executive
Mayor's Cup
attended YTD
(Annual event)

1.00

1.00

1.00

1.00

1.00

1.00

Mopani District Municipality

100.00

1.00

1.00

Number
flammable
liquid facilities
inspected YTD

10 Flammable
liquid facilities
inspected this
month bringing the
total to 89

Training of
Fire Officers
in Law
enforcement
and
Gazetting of
By-Laws

40.00

100.00

10.00

5.00

1.00

1.00

100.00

40.00

100.00

20.00

28.00

1.00

1.00
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5.00




Mopani District Municipality

40.00 100.00 30.00 86.00
40.00 100.00 30.00 5.00
40.00 100.00 30.00 0.00
40.00 100.00 30.00 0.00

Training of
Number Fire Officers
flammable 10 Facilit inL
liquid faciliies 0 Facilties in Law
. Inspected bringing | enforcement 40.00 100.00 10.00 3.00 40.00 100.00 20.00 23.00
inspected YTD the total to 86 and
- Tzaneen Fire )
Stati Gasetting of
ation
By-Laws
Training of
Number Fire Oficers
flammable 2 Eagilit inL
liquid facilities aciliies inLaw
h Inspected bringing | enforcement 40.00 100.00 10.00 2.00 40.00 100.00 20.00 5.00
inspected YTD the total to 5 d
- Phalaborwa cloalto an
- Gazetting of
fire station B
y-Laws
Training of
Number Fire Oficers
flammable inL
liquid facilities No Facility InLaw
. enforcement | 40.00 100.00 10.00 0.00 40.00 100.00 20.00 0.00
inspected YTD Inspected and
- Giyani fire Gazetting of
station
By-Laws
Number
flammable Appointment
liquid facilities No Facility of a Fire
inspected YTD Inspected Prevention 40.00 100.00 10.00 0.00 40.00 100.00 20.00 0.00
- Modjadjiskloof Officer
fire station
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Number
flammable Appointment
liquid facilities No Facility of a Fire
inspected YTD Inspected Prevention 40.00 100.00 10.00 0.00 40.00 100.00 20.00 0.00
- Hoedspruit fire Officer
station
Percentage
emergency
adent scenes | 342 ncidents Filling of
) arrived at, within vacant 80.00 0.00 80.00 | 100.00 (XY 80.00 0.00 80.00 | 100.00
30 minutes of . o
. the time frame positions
dispatch -
Tzaneen Fire
station
Percentage
emergency
incident scenes . -
arrived at within 3.93 Inmder_lts_ Filling of
’ arrived at, within vacant 80.00 0.00 80.00 | 100.00 [EE¥Y] 80.00 0.00 80.00 | 100.00
30 minutes of the time frame ositions
dispatch - P
Phalaborwa fire
station
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4.42

4.42

40.00 100.00 30.00 0.00
80.00 80.00 | 100.00
80.00 80.00 | 100.00

4.42

442



Mopani District Municipality

Percentage
emergency
incident scenes
arrived at within
30 minutes of
dispatch -
Giyani fire
station

264 Incidents Filling of
arrived at, within vacant 80.00 0.00 80.00 100.00
the time frame positions

80.00 0.00 80.00 | 100.00 80.00 80.00 | 100.00

Percentage
emergency
incident scenes
arrived at within
30 minutes of
dispatch -
Modjadijiskloof
fire station

193 Incidents Filling of
arrived at, within vacant 80.00 0.00 80.00 100.00
the time frame positions

80.00 0.00 80.00 | 100.00 80.00 80.00 | 100.00

Percentage
emergency
incident scenes
arrived at within
30 minutes of
dispatch -
Hoedspruit fire
station

48Incidents Filling of
arrived at, within vacant 80.00 0.00 80.00 100.00
the time frame positions

80.00 0.00 80.00 | 100.00 80.00 80.00 | 100.00
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2.00

0.00 4.00 9.00 3.00

9.00 2.00

1 meeting and 1
1.00

Number of
workshop were
4.00 9.00

Community
Policing Forum held on the
meetings held 11/01/2012 and
successfully 17/01/2012
year to date respectively

3.00

4.00

2.00 0.00

4.00

1 meeting and 1
1.00

workshop were
held on the 400

Number of
Safety and District Social
crime

11/01/2012 and
17/01/2012
respectively

Security
Prevention
Forum
meetings held
successfully

4.00 9.00

2.00 0.00

9.00

0.00

1.00

1 meeting and 1
9.00

Number District workshop were
CPF meetings held on the 400

held 11/01/2012 and '

successfully 17/01/2012
respectively.
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Number of
District
Community
Safety Forums
(CSF) Meetings
held
successfully
y.td.

4.00 1.00 4.00 2.00 4.00 3.00

Special
programmes on
social crime
prevention
activities
coordinated

4.00 1.00 4.00 2.00 4.00 3.00
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Sport, Arts
and Culture

Number Sport,
arts and culture
events
coordinated
year to date

10 events
coordinated took
place on this
datesGGM
Mayors cup 7th
Jan,School Sport
Launch 15th
District Athletics
Championships on
17th-18
Feb,Workshops
10-12 Feb,Bulls
game 18th Feb,Ku
luma vukanyi 25th
Feb,volleyball
Workshop 16-19
Feb.Provicncial
and National
Championships 2-
3 March and 23-
31 March 2012.

5.00

25.00

3.00

8.00

5.00

5.00

25.00

5.00

Mopani District Municipality

5.00

Page 152 of 259

Third Quarter Performance report 2011/2012

5.00

25.00

5.00

10.00

5.00



Mopani District Municipality

5 meeting were
held successfully

at Greater
Tzaneen to
Number of prepare for
District Sports athletics
Council championships.7th
Meetings Feb,14th Feb,16th 4.00 4.00 1.00 2.00 5.00 4.00 4.00 2.00 0.00 4.00 4.00 3.00 5.00
convened and Feb and 21st Feb
attended 2012 on
.Attended a
stakeholders
meeting on the 9-
11March 2012
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Number of club
development
activities
supported

8 activities were
supported on this
dates Workshop
10th - 12 Feb,
Bulls game18th
Feb ,Strapping
workshops 22nd
Feb,Boksmart 4th
and 18th
Feb,Volleyball
workshop 16th -
19th Feb. and club
development
monitoring and
consultative on the
29th Feb 2012.

4.00 7.00 1.00 3.00

5.00

4.00

7.00

2.00

Mopani District Municipality

3.00
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4.00

7.00

3.00

8.00

5.00



Number of
HUBS & School
sport activities
supported

School Sport
athletes were
prepared by
Limpopo Academy
of Sport at a life
skills workshop
held at Tivumbeni
and Polokwane
Qasis from the
16th-18th March
2012. Supported
the Provincial
School Sport
Athletics on the
1st for Physical
disabled
learners,2nd it
was for Primary
Schools and the
3rd March 2012
for Secondary
Schools at Peter
Mokaba old
Stadium.Mopani
came back with
two trophies for
primary and
secondary schools
which all obtained
position 3.Also
supported the
National athletics
for disabled
learners held at
Durban from the
23rd-24th March
2012,an athlete
from Letaba
school broke the
record in 800 m
and was selected
to represent the
country at the
Olympic games
that will held in
London.Also
supported
National Primary
Athletics
Championships
held at Durban
from the 23rd-25th
March 2012 and
came back with 12
medals.Also
supported

4.00 25.00 1.00 2.00

5.00

25.00

2.00

Mopani District Municipality

3.00
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5.00



Mopani District Municipality

National
Secondary
Athletics
Championships
held at
Germinston from
29th-31st March
2012 and came
back with 5
medals.
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5.00

25.00

5.00

10.00

3.00

8.00

2.00

2.00

10 events
coordinated took
place on this
datesGGM
Mayors cup 7th
Jan,School Sport
Launch 15th
District Athletics
Number Sport, | Championships on
arts and culture 17th-18
events Feb,Workshops 5.00 25.00 3.00 8.00 5.00 25.00 5.00 5.00
coordinated 10-12 Feb,Bulls
p.a. (ytd) game 18th Feb,Ku
luma vukanyi 25th
Feb,volleyball
Workshop 16-19
Feb.Provicncial
and National
Championships 2-
3 March and 23-
31 March 2012.
Number Arts
and Culture, 2 activities took
museum, place on the 25th 300 | 800 100 | 3.00 300 | 800 0.00
heritage and February and 9-
library activities 10 March 2012
supported
Page 157 of 259

Third Quarter Performance report 2011/2012

5.00



gﬁ?%ﬂtﬁf No meeting held
forum meetings during this 4.00 4.00 1.00 0.00
held reporting period.
4 meeting were
held successfully
at Greater
Number Sport Tzaneen to
Council prepare for
meetings held athletics 400 400 1.00 200
successfully championships.7th
Feb,14th Feb,16th
Feb and 21st Feb
2012
District O.R
Tambo Games | Already took place
held in the first quarter 100.00 5000 1.00
successfully

Mopani District Municipality

5.00

4.00 4.00 2.00 0.00
4.00 4.00 2.00 2.00
100.00 50.00 | 100.00
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4.00 4.00 3.00 0.00
4.00 4.00 3.00 4.00
100.00 0.00 100.00 | 100.00




Mopani District Municipality

48 athletes from
Limpopo
participated at the
National
Indigenous games
held at Mamelodi
in Gauteng from
the 22nd -24th
March 2012.Team
Limpopo obtained
Indigenous position three and
Games held Ncuva athletes 100.00 100.00 0.00 100.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00

successfully from Mopani
District will form
part of the team
that will represent
the country in
America on the
date that will be
confirmed by
Sport and
Recreation South
Africa.
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Sports
management Not vet
plan developed | ;o o) é’ still 10000 | 0.00 0.00 10000 | 000 | 100.00 | 100.00 10000 | 000 | 100.00 | 0.00
and approved eveloped. tll on ' ' ' ) ) ’ ' ' ' ' '
by consultation stage
Management

Number of
Special Road
blocks on
Public
Transport
coordinated
y Traffic year to date. 4.00 1.00 4.00 2.00 4.00 3.00

anagement [Solving
Conflict within
Public
Transport
(Fighting for
Routes)-Taxis
and Buses]
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Number of
Special Road
orhodks on. 8.00 200 8.0 400 8.00 6.00
runken driving

coordinated

year to date

Number of
Speed
operations 15.00
Ichecks
supported y.t.d

15.00 5.00 15.00 10.00

Number of
Provincial
Programmes
(Controls of
Scholar Patrols

and
Implementation 4.00 1.00 4.00 2.00 4.00 3.00
of Road Safety
School Debate
and PET)
coordinated
and
participated in
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Number of
Traffic

Management 4.00 1.00 4.00 2.00 4.00 3.00

Meetings held
successful

Number of
Launching of

Arrive Alive 2.00 2.00 1.00 2.00 1.00

Campaigns
participated in

Number of
Drivers
Licensing
Testing
Centre(DLTC) 4.00 1.00 4.00 2.00 4.00 3.00
technical
meetings held
successfully
y.td.
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Number of
Drivers Licence
testing stations

in Mopani in
Compliance of
DLTC Minimum 7.00 7.00 7.00 7.00 7.00 7.00
requirements in
order to retain
the testing
stations

Number of
Vehicle test
stations (VTS)

in Mopani 5.00 5.00 5.00 5.00 5.00 5.00
complying to
SABS Code of
Conduct
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Number of
Registration
and Licensing
of motor
vehicles
centres 5.00 5.00 5.00 5.00
complying in
terms of the
National Road
Traffic Act 93 of
1996
There were no
reported cases of
water - borne
Percentage diseases reported
Provide dl Clean and d_water-borne during the
rovide clean | cofe water ISeasEs CASES | o1 orting period. It 10000 | 100.00 | 10000 | 0.0 100.00 | 100.00 | 100.00 | 100.00
and safe water - resolved within ;
provision 72 hours of is assumed that
reporting the cases could
have been
resolved if there
was any.
Contributions to
Spatial Plan for the Integrated the IDP review Contribytions were
Rationale future Development process for the done in January 12.00 50.00 50.00 12.00 75.00 75.00
Planning Sport, Arts and 2012
Culture division
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Mopani District Municipality

Contribut All the required
ontributions to info. Was sent fo
the IDP review the.IDPofﬁcein 100.00 0.00 50.00 100.00 0.00 75.00 75.00 100.00 0.00 100.00 | 100.00
process Jan 2012
Contributions to Inputs and
the IDP review | projects submiited 100.00 0.00 50.00 50.00 100.00 0.00 75.00 75.00 100.00 100.00 | 100.00
process (Fire) to the IDP Office
The Sub -
directorate has
Contributions to Drs:f? 'g:]tig;:r; d
the [0 revew Projects for 10000 | 000 | 5000 | 50.00 10000 | 000 | 7500 | 7500 100.00 | 000 | 100.00 | 100.00
FHeaIth) 201212013
Financial year for
Integrated alignment with the
Planning Draft IDP.
Contributions to
the IDP review 100.00 50.00 100.00 75.00 75.00 100.00 0.00 100.00
process (Env)
Contributions to
the IDP review 100.00 50.00 100.00 75.00 100.00 100.00
process
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Third Quarter Performance report 2011/2012

Inputs on the
review of the
Inputs were
organogram submitted in Jan
submitted to 100.00 0.00 100.00 100.00 0.00 100.00 100.00 0.00 100.00 | 100.00
2012 to Corporate
Corporate Services
Services by end '
January
Percentage of
LLF issues There was no
related to issues that directl
Transformation Develop H Directorate affected the Y 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
and entrepreneurial uman resolved within "
o : Resource . Directorate
Organisational | andintellectual | "> - specified
Development capability 9 timeframe
Number of
performance
reviews and No pgrformance
N reviews and
evaluations of evaluations were
the employees 2.00 0.00 0.00 2.00 0.00 2.00 0.00 1.00 0.00
s conducted for the
within .
. Directorate
Directorate emolovees
conducted year ployees.
to date
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Mopani District Municipality

6. Projects/Initiatives and Quarterly Deliverables — Community Services

There were no projects reported on during this quarter due to capturing challenges.
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7. Performance Indicators — Corporate Services

Mopani District Municipality

Dec 11 Mar 12
KPA Objective Programme KPI Actual Notes Corrective Action
Annual Baseline | Target | Actual Annual Baseline | Target | Actual | Score Annual Baseline | Target | Actual | Score
Target Target Target
Percentage
bugggﬁ};{;&:ce P eemmaentoanign. | Toredwespendng | 1000 | 000 | 000 | 040 1000 | 1000 | 10.00 | 10870 1000 | 1000 | 1000 | 449
per directorate accommocated nig on legal vote ' ’ ' ' ’ ’ ' ’ ’ ' ' '
(ito. cashflow spending on legal vote.
projections)
Financial Become Budget and Percentage No budaet was spent No budget was spent
Viabilit financially Expenditure training budget ongtrainin P on training during this | 100.00 33.00 15.00 11.00 100.00 33.00 50.00 49.18 2.97 | 100.00 33.00 75.00 75.00
Y viable Management spent 9 month
Percentage
c::r'it::}:gd%? Spending on the The process would
directoraF:e electronic filing system commence before the 10.00 0.00 10.00 10.00 0.00 10.00 10.00 0.00 10.00 0.00
(ito. cashflow is still zero. end of April 2012.
projections)
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Percentage of
letters of
demand issued ) .
for debtors none was done Finance must furnish |44 5, 100.00 10000 | 000 | 100.00 | 60.00 100.00 100.00
- us a list of all debtors
outstanding
longer than 90
days
Revenue
Management
Percentage of
judgements for
deblors nothing was donein | - deblors must be sued | 45 g 100.00 10000 | 000 | 100.00 100.00 100.00
outstanding that regard if they are owing
longer than 120
days served
Percentage
Gov:;ndance Government & Cluster
- resolutions for the
Adrr(l:llr:z::tlon previous month were No corrective action
resolutions implimented but tthere required 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 120.00 [EERK]
Good Democratic and related to MDM was no Cluster q
Governance accountable Cooperative implemented meeting held during
and Public o Governance pleme the report period
Particioation organisation within
P timeframes
Functional IGR The IGR structure is No corrective action
structures fully functional required 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 120.00 [EERK]
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Number of fleet
vehicle
maintenance
Budget & Treasury to
Fleet reporis related | No formal fransfer of | ¢, i aie the transfer | 1200 | 000 | 3.00 1200 | 000 | 600 1200 | 000 | 900
Management to directorate vehicle took place.
: process.
compiled and
submitted to
B&T
Risk register To ensure that the
related to The Risk Register has Risk Register is
Directorate been reviewed implimented 100.00 0.00 100.00 | 90.00 2.83 | 100.00 0.00 100.00 | 145.00 100.00 0.00 100.00 | 100.00
reviewed according to plan
GOVe'":me Risk Chief Risk Officer
and coordinator appointed and No corrective action
Administration identified and assumed duty on 1st required 0.00 100.00 | 80.00 100.00 0.00 100.00 | 120.00 100.00 0.00 100.00 | 133.00
designated March 2012.
Number HR 27 policies reviewed Speed-up the editin
policies and 28 developed and | PEEUPNCEANNG 5459 | 9700 300 | 27.00 5.00 300 | 2700 | 300 | 27.00
h o o of policies
reviewed y.t.d. are awaiting finalisation
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Percentage
Council
resolutions . .
related to HR Cpuncﬂ resoluno_n are o
sub-directorate |mp|_emented within Maintain the standard | 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
. time frames
implemented
within
timeframe
Percentage
management
committee
resolutions Manco resolutions
related to HR were implemented on Maintain standard 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
sub-directorate time
implemented
within
timeframes
Counil Aganga | Coune agendas
dsiibuedto | ST EINE To sfck fo the 100.00 | 100.00 | 100.00 | 100.00 10000 | 100.00 | 100.00 | 100.00 10000 | 100.00 | 10000 | 100.00
Councillors 4 eorethe meet!ng ue required deadline ’ ' ’ ' ' ’ ’ ’ ' ’ ’ ’
days prior to to short notice
) arrangement.
meetings
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Percentage Mayoral committee
MAYCO y
Agenda agendas were The municipality
s delivered on the day of - .
distributed to f needs to improve in 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
MMC's 4 days the meefing due o this area
: short notice ’
prior to
: arrangement.
meetings
Percentage
Ponfgllo No Portfolio Committee
Committee meeting held as there
Agendas . h No corrective action. 100.00 100.00 100.00 100.00 100.00 100.00 | 60.00 100.00 100.00 100.00 | 100.00
delivered 4 were no issues on the
) agenda.
days prior to
meetings
Percentage
Council
resolutions
related to All Council resolutions
Admin sub- relating to Admin were No corrective action. 100.00 100.00 100.00 100.00 100.00 100.00 | 110.00 100.00 100.00 100.00 | 120.00
directorate implemented.
implemented
within
timeframe
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Percentage
management
committee
resolutions
related to
Admin sub-

All Management
Committee resolutions No corrective action

were implimented required. 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 120.00 [EEEXK]
directorate within time frame.
implemented
within

timeframes

Percentage
internal audit

Audit queries received
queries related

in the past were

to directorate addressed, however no No corrective action 100.00 100.00 100.00 80.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 110.00
resolved within audit query received
agreed during the month.
timeframes
COF;?]ETREE: da Couqcil agendas were .
distributed to delivered two 'days Tq show |mprqvement
Councillors 4 before the meeting due in the future in this 100.00 100.00 100.00 100.00 100.00 100.00 | 90.00 2.83 100.00 100.00 100.00 | 100.00
) to short notice area.

days prior to arrangement.

meetings 9 ’
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Anti-corruption . -
N There is an institutional
action plan action plan which also No corrective action
related to sub- . pan . 100.00 100.00 0.00 100.00 | 60.00 100.00 0.00 100.00 | 100.00
directorate include gcﬂon plan for required.
the directorate.
developed
Percentage All the Audit
Audit Committee decisions
Committee for the previous
dedisions __ months were No corrective action | 100.00 100.00 10000 | 000 | 100.00 | 100.00 100.00 | 000 | 100.00 | 130.00
related to implimented but there
Admin sub- was no audit
directorate Committee meeting
implemented held during the month.
RIrZTart:?jI?:)er The Risk Register was
Admin sub- reviewed in the No corrective action |19 o 100.00 10000 | 000 | 10000 | 13000 JROMM 100.00 | 0.00 | 10000 | 13000
di beginning of the required
irectorate .
) financial year.
reviewed
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Number of fleet
vehicle
maintenance No Municipal vehicle Budget & Treasury to
rtep:(;t;ir:latzii was officially allocated ensure allocation of 12.00 3.00 12.00 0.00 6.00 12.00 0.00 9.00
oF su to Administration the vehicles : : ! : ’ ’ ' '
drrectorate Division accordingly
compiled and ’ ’
submitted to
B&T
Anti-corrupfion Terms of reference
action plan None developed so far should be made to
related to HR with the exception of the insfitutional 100.00 100.00 0.00 100.00 | 100.00 100.00 100.00 | 80.00
sub-directorate the District one
strategy
developed
Percentage
Audit .
Committee Most of the decisions /?mlal)énigmeatr
decisions are implemented within decis?ons atall the 100.00 100.00 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00
related to HR given time frames .
- time.
sub-directorate
implemented
rE::it(erc??;slt-lelg The register get
; reviewed as expecte all Maintain standard 100.00 100.00 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00
sub-directorate )
) the time
reviewed
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Number of fleet
vehicle
maintenance
reports related No fleet allocated to At least 1X Vehicle
to HR sub- . should be allocated to 12.00 3.00 12.00 0.00 6.00 12.00 9.00 0.00
" HR specifically
directorate HR
compiled and
submitted to
B&T
Percentage
Audit ) audit committee
Committee at:?rl]:r;':rgr?lfir::;t:s d quries must be
decisions o us for forwarded to legal to 100.00 100.00 100.00 0.00 100.00 | 120.00 [EENRK] 100.00 100.00 | 70.00
related to Legal ) ) enable us to correct
sub-directorate implementation them on time
implemented
Risk register was only
Risk register forwarded to !egall last This should be done
rolted toLogal | EKOY EEETRE | on monily basisasit | 4o, o0 100.00 100.00 | 000 | 100.00 | 100.00 100.00 100.00 | 40.00
sub-directorate cer and from no was not the case in ’ ’ ' ’ ’ ’ ' ' ’
. onwards same will be
reviewed . the past
considered on monthly
basis
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Number of fleet
vehicle
maintenance
reports related . .
oLega su- N%‘j‘(‘gg v "e;‘r'g'velj :(:‘ffﬂgybe 12.00 3.00 1200 | 000 | 600 12,00 9.00
irectorate
compiled and
submitted to
B&T
Risk Register related to
Risk register subdirectorate reviewd
related to T | monthly and progress No correcive 100.00 100.00 10000 | 000 | 100.00 | 10000 10000 | 000 | 100.00 | 100.00
sub-directorate in implementing measures required
reviewed mitigation measures in
progress.
Number of fleet
vehicle
maintenance Fleet Management in
reports related No fleet vehicles have BTO to allocate the
to IT sub- been allocated to IT vehicle(s) and forward 12.00 3.00 12.00 0.00 6.00 0.00 12.00 0.00 9.00 0.00
directorate sub-directorate. the nececessary
compiled and documentation.
submitted to
B&T
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While there were no
decisions related to IT -
Percen?age sub-directorate from A report detailing
Audit . L responses to the IT
; the Audit Committee in
Committee the month under Report was forwarded
decisions . and implementation of | 100.00 100.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00
review, A response to .
related to IT some of its
) the IT Report N
sub-directorate submitted in January recommendations is
implemented 2012 AC meeting was underway.
received.
Anti-corruption
action plan We are waiting for the process to
related to Legal approval of an anti- develop it must be 100.00 100.00 0.00 100.00 | 100.00 100.00 100.00
sub-directorate corruption training fast tracked
developed
Anti-corruption An:'e'f;?ggi’gzzg_lan To participate in
action plan directotrate will flow drafting the
related to IT - directorate anti- 100.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00
) from the directorate : .
sub-directorate ’ . . corruption plan, which
anti-corruption, which :
developed . . is yet to be drafted.
is not yet finalised.
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Percentage of
corruption
cases
investigated
within 14 days
of discovery

no case was referred
to legal

corruption cases
should be referred to
legal if any

Mopani District Municipality

100.00

100.00

100.00

0.00

100.00

49.18

100.00

100.00

Percentage of
corruption
cases
prosecuted
within 3 months
of discovery

none was done

100.00

100.00

100.00

0.00

100.00

100.00

100.00

Percentage
Council
resolutions
related to IT
sub-directorate
implemented
within
timeframe

No council resolutions
related to IT where
forwarded to the
subdirectorate in the
period under review.

Not required

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00
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Percentage
re(s;gILlIth]i(c;;Ls ) all council resolgtions
related to Legal resolutions are must made available
sub-directorate implemented as and on time to legal,to 100.00 100.00 100.00 100.00 100.00 100.00 | 60.00 100.00 100.00 100.00 50.00
implemented when they are taken ensure speedy
o implementation
within
timeframe
In the month under
Percentage review there was no
management Manco resolutions
committee related to IT sub-
resolutions directoratg. However, .
relateg to [T | WO resolutions refered No corrective 100.00 | 10000 | 100.00 100.00 | 10000 | 100.00 | 57.00 100.00 | 10000 | 100.00 | 100.00
sub-directorate toIT sub-dlrecu_)rate, measures required
implemented namely resolution 6
within and resolution 14 of
timeframes the October 2011
MANCO, have been
finalised.
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Percentage
management
committee .
resolutions All MANCO decisions al?:r:z;cir;slénzlstf;e
related to Legal are implemented im Iemente?tion 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
sub-directorate timeously ?imeousl
implemented Y
within
timeframes
P Audit queries recived in
ercentage of th
) e past were
AG audit implimented but there No corrective action
queries related was no audit query required 100.00 100.00 0.00 100.00 100.00 20.00 20.00 100.00 100.00 60.00 | 100.00
o Eelgicht’zr:te received during the
month.
Percentage O | Althe isks ofthe
addressed per directorda(}e are getting No corrective action 100.00 100.00 25.00 25.00 100.00 100.00 50.00 50.00 100.00 100.00 75.00 | 100.00
directorate addresse
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Percentage
Council
resolutions
related to
relevant
directorate
implemented
within specified
timeframes

All Council resolutions
relevant to the
directorate were
implimented

No corrective action
required

Mopani District Municipality

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

Percentage
Executive
Management
meetings
attended and
decisions
implemented
within
timeframes

All Executive
Management meetings
were attended and all
decisions implimented

No corrective action
required

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

120.00
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Stakeholder (all
non statutory
structures
gote | TeSaemr | Toecsanne
) process of developing | 100.00 0.00 0.00 100.00 0.00 100.00 | 50.00 100.00 0.00 100.00 | 40.00
engagement Framework is not yet
the Framework
framework developed
developed and
approved by
Management
sorcsdee Draf o the
standards vy Transversal service To ensure that the
developed and delivery standard is submission processis | 100.00 0.00 0.00 100.00 0.00 100.00 | 80.00 100.00 0.00 100.00 | 100.00
P ready for submission to fast tracked
approved by
Management
Management
A’:;fg::f’a‘:f" There is an institutional
related to plan which also include | No carrective action | 449 0y | g9 0.00 10000 | 000 | 100.00 | 100.00 100.00 | 000 | 100.00 | 100.00
. plan for other required
Directorate di
irectorates
developed
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h All the Audit
Audit ) .
’ Committee decisions
Committee were implemented To ensure speedy
decisions P attendance to audit 100.00 0.00 100.00 | 80.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
though there was a L
related to delay until follow u queries in future.
Directorate Y P
. were made.
implemented
Number of new Five IT policies
policies within | developed and ready | Nocomective action |, o 0.00 1.00 500 KON 4.00 0.00 200 | 25.00 [EXORE 4.00 0.00 300 | 5.00
the organisation for submission to required.
developed Management.
Legal Services To finalise
consultations with all
stake holders in
Percentage of respect of the 22
existing policies outstanding policies
onlyfinance related |15 ensure thatthe | 100.00 |  0.00 140.00 10000 | 000 133.00 100.00 100.00 | 4000

reviewed and
adopted by
Council

policies were passed

five policies which
were considered by
the rules committee
are referred to council
for approval
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Rates structure .
we have rates which
for usage of were approved by
attorneys Director Ci i none 100.00 0.00 100.00 | 140.00 |4 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00
developed and irector Corporate
Services
approved
Appointment of Request for appoint To encourage Supply
panel of ment has been sent to Chain to fast track the | 100.00 0.00 130.00 100.00 0.00 100.00 | 100.00 100.00 100.00 | 60.00
attorneys finance process of advertising
Percentage
service level We have attended to All service level
agreements more than 70 service agreement related
referred to level agreements in matters must be 100.00 100.00 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00
Legal Services respect of sanitation referred to legal on
attended to projects time
within 5 days
Percentage no legal action was
requests for no legal action was
. ever requested to be
legal action sought by any taken durina the 100.00 100.00 100.00 0.00 100.00 | 100.00 100.00 100.00
attended to directorate iod und g Ih
within 5 days period under review
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Percentage of
written opinions
rendered within

5 days from
receipts of
request

legal opinion was not
requested during the
period under review

legal opinions should
be requested

Mopani District Municipality

100.00

100.00

100.00

0.00

100.00

100.00

100.00

100.00

Percentage
legal opinions
drafted
internally

Only one legal opinion
was drafted in respect
of BMK/MDM matter

directorates must
refer all matters to
legal for legal opinion

40.00

40.00

40.00

0.00

40.00

120.00

5.00

40.00

40.00

50.00

Percentage
briefs on new
legislation and
regulations
drafted and
circulated within
2 weeks of
publication of
legislation

none was done

our legal material
needed to be
procured urgently

100.00

100.00

100.00

0.00

100.00

108.70

100.00

100.00

4.42
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Manage
through
information

Information
management,
Research and
development

Percentage
electronic
systems that
are integrated

SebataMIS system
pilot project
implementation is
underway and will
integrate all IT systems
utilized in MDM. The
server has been
deployed. Two training
sessions were
scheduled for 28th and
29th February were not
attended to due to
mainly bad co-
ordination at SDF.
Another was
postponed due to
council sitting of 30th
March.

Intervention of
management will be
sort in order to ensure
users attend the
training on the use of
the SebataMIS and all
responsible officials
respond to request for
data for the system. A
meeting is scheduled
with MM to seek his
intervention.

Mopani District Municipality

50.00

0.00

50.00

50.00

0.00

50.00

70.00

4.67

50.00

0.00

50.00

80.00
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A draft Governance
Framework from
Department of Public
Service &
IT Governance No budgetl aIIocatgd for Administration is
contracting service ) L
Framework . being studied with a
developed and provider for view of customizing it 100.00
development of IT ’ )
approved by Governance to MDM. This
Management Framework framework seeks to
' adopt COBIT as the
defacto governance
framework for IT in
public service.
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Due to limited IT
human resources, a
manual IT register will
be replaced by an

Training on the use of
the web-based

Mopani District Municipality

IT Register computer based helpdesk for users to
developed and Helpdesk. Web be scheduled through | 100.00 | 0.00 | 100.00 10000 | 000 | 100.00 | 0.00 10000 | 000 | 100.00 | 80.00
approved by Helpdesk has been SDF. Once scheduled
Management deployed and training aII.Iearners will be
has to be offered to all invited for training
users in order for all ’
calls to be logged on
the system.
Policies for user
manageringent, Various drafts of IT A submission to be
m asrgcgue my ent polif:ies have been done tlolMM for the
and backups submitted to ADCORS policies to be 100.00 0.00 50.00 100.00 0.00 100.00 | 80.00 100.00 0.00 100.00 | 90.00
d for processing and approved for further
eveloped and ) . .
adoption by council. processing.
approved by
Management

2.83
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IT Disaster Recovery
Plan development is a
IT Disaster specialised terrain for DRP project proposed
recovery plan which service providers in the 2012/13
developed and are to be sourced. financial year and 100.00 0.00 100.00 30.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00
approved by Currently there is no development thereof
Management such project on the IDP will be outsourced.
and no budget
allocation.
To ensure that a
All the mail received senior person is
Percentage during the report were appointed at regi§tw
mail received | Processed dalyexcept | toattendtomail | 45045 | 10900 | 100.00 10000 | 100.00 | 100.00 | 110.00 10000 | 100.00 | 100.00 | 100.00
processed daily mail received during distribution in the
the absence of the absence of the
Acting Director. Assistant Director
Admin
Percentage
disft?i)ﬁe d All the faxes received
within 2 hours during the month were No corrective action. 100.00 100.00 100.00 100.00 100.00 100.00 | 90.00 2.83 | 100.00 100.00 100.00 | 100.00
h processed daily.
of receipt to
addressee
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The is currently no
reliable means of
measuring ’
Percentage of performance on this unE:fitr:?;::r:ﬁtteart?on
ICTservice | KPL Theis ourrently no | ¢ e joaging and | 100,00 100.00 10000 | 000 | 10000 | 100.00 10000 | 000 | 100.00 | 0.00
calls finalised resources to establish reporting on IT service
within 24 hours IT service desk. In porting I
future web-based IT cals
service helpdesk will
be utilised.
IT and Training
Number interacted with various No gap identified
interactions with institutions via however most '
research webcasts and email. . - 4.00 8.00 1.00 4.00 5.00 4.00 8.00 2.00 2.00 4.00 8.00 3.00 10.00
s : - interactions were
institutions p.a. Interaction by IT unit is telephonic
(ytd) through webcasts, '
podcasts and email.
Spatial Plan for the Integrated Contribution_s to Thg ldirectlorate does . .
Rationale future Development the IDP review participate in al the IDP No corrective action. 100.00 0.00 50.00 50.00 100.00 0.00 75.00 75.00 100.00 0.00 100.00 | 100.00
Planning process process

Page 191 of 259

Third Quarter Performance report 2011/2012

5.00




Mopani District Municipality
ntributions t o
(t;I:)e IDbPur:e)vi?ewO Admin ‘D|V|5|on does No corrective action
contribute to IDP ) 100.00 50.00 100.00 0.00 75.00 75.00 100.00 0.00 100.00 | 100.00
process review process. required.
(Admin)
Contributions to | The division participate
the IDP review regularly on all IDP Maintain the standard 100.00 50.00 100.00 0.00 75.00 75.00 100.00 100.00 | 100.00
process (HR) matters
legal opinion must
Contributions to We are just invited to always be sought on
the IDP review participate as and all matters of IDP to 100.00 50.00 100.00 0.00 75.00 75.00 100.00 100.00 | 60.00
process (Legal) when invited to do so ensure legal
compliance
Integrated
Planning
All IDP technical
committee,
representative forum
Contributions to meefings, S‘Ta‘99'° .
the IDP review ;'a””'”g Sessﬂ‘"l‘(* a”Id No corrective 100.00 50,00 10000 | 000 | 7500 | 100.00 (PR 100.00 | 000 | 100.00 | 100.00
process (IT) lanagement Lekgotla measures required
were attended. All
correspondence from
IDP were responded
to.
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Percentage of
Personal Appoint service
Development PDP'S not yet rO\;/)iZer to develo
Plans for S57 developed for F;’)DP's for section 5p7 100.00 0.00 100.00 | 40.00 100.00 0.00 100.00 | 100.00 100.00 100.00 | 20.00
Managers Managers Managers
implemented 9
fully
Percentage
Transformation Develop Capacity new staf There Is adherence o Ensure that all newly
and entrepreneurial building and undergone this KPI, except when appointees are
Oraanisational and irlljtellectual Train?n induction there is only 1 or 2 new in dﬁgte d within the 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00 100.00 100.00 | 100.00 | 90.00 2.83
ngelopment capability (HRD)g training within employee in a given time frame
2 months of particular month.
appointment
Skills
Development Skills Development
F;'ﬁg gj;ﬁ:mzd z'nig ‘;”:;:r”gl’\‘,‘g;esr:g Maintain standard | 100.00 | 100.00 100.00 | 100.00 100.00 | 100.00 100.00
to SETA by end frames
June
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Number training
courses
attended by all
staff members
that conform to

o e 20taining courses Increase the number

identified inthe | were attended in terms £ 60.00 71.00 60.00 60.00
WSP/ total of WSP to date orcourses
Number of

training courses

attended by all

staff members

as Percentage

71.00 60.00 60.00 60.00 71.00 60.00 80.00 4.56

Number
HIV/IAIDS
awareness Year to date, no
campaigns awareness sessions
conducted for have bee conducted
staff year to
date

Urgently condut 4.00 11.00 1.00 4.00 11.00 200 | 200 4.00 11.00 300 | 0.00
awareness sessions
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Number
EN"élﬁLoey:se No wellness Urgently conduct
- campaigns were : 4.00 0.00 1.00 4.00 0.00 2.00 2.00 4.00 0.00 3.00 0.00
campaigns conducted awareness sessions
conducted year
to date
Number staff
mgg?ﬁ]ecriﬁoarzd Only 107 officials and The number should
undergoing coundillors are increase with speed | 455 0 | 59000 | 100.00 | 10000 450.00 | 290.00 | 220.00 | 57.00 450.00 | 290.00 | 350.00
advanced skills undergoing this by introducing more
programme training interventions
development
programme
To aggressively
Number of target the
disabled There were only twelve appointment of
persons disabled employees | disabled peopleinall | 450 | 500 | 200 | 1000 WEKOEM 400 | 200 | 300 | 1100 QKON 400 | 200 | 400 | 1200
emploved in the employed within MDM occupational
of a)rlﬂsation during March 2012 categories as
v currently there is only
twelve of them
Human
Resource
Management
funlét(ie;/r?;ri)tfy of Urgent LLF meeting Should adhere to the
Local Labour was conducted during LLF monthly 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 100.00 | 40.00
this Month meetings schedule
Forum (LLF)
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Percentage of
I}I;Ta'tzzug S If available, most LLF
Directorate Issues are resolved Maintain standard | 100.00 | 000 | 100.00 | 0.00 100.00 | 000 | 10000 | 100.00 100.00 100.00 | 80.00
L within specified time
resolved within frames
specified
timeframe
Number of
pergmzl"ce Néio{’rgz:‘i?’ﬁ‘fxgt M[igl fshsi‘é'grﬁé’nhf “ 1 20 1.00 0.00 2,00 100 100 | 100 2,00 1.00 100 | 0.0
assessments due to other burning ’ ’ ' ' ’ ’ ’ ' ' ' '
. schedule
per annum corporate issues
(year to date)
Facilitate the PMDS for former Dwa
review and staff members have Cascade PMS to
evaluation of been approved by the lower staff members 100.00 0.00 0.00 100.00 0.00 100.00 | 100.00 100.00 100.00 | 85.00 275
the employees assessment committee | as a matter of urgency
performance for payment
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Number of
performance
e:?alllll?;vtisosgif Eleven former Dwa Cascade the PMS to
the employees staff members' all MDM none-section 200 0.00 0.00 200 0.00 200 100 0.0
wit?ﬂny performance have 57 Managers with . . : : : : E .
Directorate been assessed expedition
conducted year
to date
Number of
Zi:gg;gﬁ? Only former Dwa staff
outcomes performance Cascade PMS to all
consolidated assessment have been none- section 57 2.00 0.00 0.00 2.00 0.00 2.00 1.00 0.00
and submitted forwarded to MM for employees
to the MM year approval
to date
Percentage job
advertisements
published within Job advertisement
14 days of done within time Maintain standard 100.00 100.00 100.00 100.00 100.00 100.00 | 110.00 100.00 100.00 100.00 | 90.00 2.83
request from frames
relevant
department
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Percentage job
interviews Job interviews of
conducted majorty of positions Maintain standard | 100.00 | 90.00 | 100.00 100.00 | 90.00 | 100.00 | 50.00 100.00 | 90.00 | 100.00 | 75.00
within 30 days are conducted during
of closure of given time frames
advertisements
Percentage
times
successful and
unsuccessful
candidates Activity performed
were informed even within less than Maintain standard 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
of outcome of the given time frame
job applications
within 2 working
days of
approval by MM
Encourage
Percentage of Directorates to identify
EAPcases | Nocases of EAPfaS | “ppp pventialsand | 100.00 | 100.00 | 100.00 100.00 | 10000 | 100.00 | 100.00 100.00 | 10000 | 100.00 | 100.00
successfully been submitted to date submit for ’ ' ’ ' ' ’ ’ ' ’ ’ ’
attended to .
consultation purposes
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Percentage
employees that
rerggll:tfry Three(3) have received Maintain standard by
training (i.e training on Fire increasing the number
Emergen;:); Fighting(Emergency) of employees trained | 100.00 25.00 100.00 0.00 50.00 50.00 100.00 75.00 80.00
) services as per Skills on this emergency
services and Development Plan related interventions
first aid) that '
have received
such training
Employment
Equity report EE Report always
submitted to submitted on time as Maitain standard 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00
Department of per given time frames
Labour on time
Number Local
" Adhere to monthly
kﬂab".“' Forum | Two LLF meefings held | ) 'scheqie per 1000 | 600 3.00 1000 | 600 500 | 000 1000 | 6.00 700 | 2500
eetings held year to date’ Corporate dia
year to date P Y
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Percentage

preliminary
shortl!stlng for KPI not realistic due to Urgently purchase

filling of lack of sufficient computers to speedup

vacancies the capturing of 100.00 100.00 100.00 0.00 100.00 | 50.00 100.00 100.00 | 75.00

o computers to capture L
within 7 days of o applications for

new application

closure date for employment.

applications

completed

Percentage

times

shortlisting There was shortlisting EEZ%Z:&?

committee progeedings were proceeding are 10000 | 3000 | 100.00 100.00 | 3000 | 100.00 | 100.00 100.00 | 30.00 | 100.00 | 8500 | 275
convened within conducted during this .

) conducted time and

weeks of month h
again

closure date for

applications
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Number
disciplinary
cases resolved
internally within

Mopani District Municipality

90.00 2.83

3 months Two cases were To finalise the
dis(eu"tce'é‘dc';‘ges) finalised during the dis"c‘;‘ﬁf:d'rc‘gse 100.00 | 100.00 | 100.00 | 100.00 10000 | 10000 | 100.00 | 100.00 10000 | 100.00 | 100.00
P period under review cipiinary ca
/ total Number which is pending
disciplinary
cases reported
each year as
Percentage
Ogsi:\sl;;zm Tasl;;:glrizhheads tgeen Task Team to speed
annually accelerate up the review process | 40059 | 100,09 0.00 100.00 | 100.00 95.00 10000 | 100.00 | 100.00 | 100.00
together with Organoaram review by the end of the next
the IDP and 9 rgcess fourth quarter.
Budget P ’
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Total number of
woman
employed by
the municipality 50.00 50.00 50.00 45.00 2.83 50.00 50.00 50.00 50.00 50.00 50.00 50.00
against total
number staff as
Percentage
Job descriptions for all
positions available
Percentage through the SALGA
new positions resolution for MDM to adhere to this | 44050 | 10000 | 100.00 | 100.00 10000 | 10000 | 100.00 | 160.00 [EOWEM 100.00 | 100.00 | 100.00 | 100.00
filled having job Municipality to SALGA resolution
descriptions benchmark with
Municipalities on the
same grad
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8. Projects/Initiatives and Quarterly Deliverables — Corporate Services

There were no projects reported on during this quarter due to capturing challenges.
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9. Performance Indicators — Engineering
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KPA Objective Programme KPI Actual Notes c:\rr:,_ctlve Annual
chon nnua Baseline Target | Actual Baseline Actual Baseline Actual
Target
Percentage Post for Energy
operational 40% as a results Co-ordinator
budget of vacancy for was advertised
variance per Energy Co- and interviews
directorate ordinator and were conducted 10.00 200 10.00
(i.to. other last mounth.
cashflow allowances Appointment is
projections) expected soon.
) ) Become Budget and
i'/?:;ﬁsl financially Expenditure 78% resulting
viable Management from poor
Percentage performance by To adhere to
capital the service project
budget providers implementation
variance per Late plan and
directorate appointment of institutional 10.00 0.00 10.00
(i.to. service provider demand
cashflow also affected management
projections) sub-directoraret plan
cashflow
projections.
Percentage
of
Infrastructure
Cluster No duster was NIA 10000 | 10000 | 100.00 | 100.00
resolutions held in the year.
related to
MDM
Good Democratic implemented
Governance and Cooperative
and Public accountable Governance Percentage
Participation organisation of District
Technical
Task Team All resolutions
resolutions implemented
related to within time N/A 100.00 100.00 100.00 | 100.00
MDM frame
implemented
within
timeframes
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Percentage
of District Resolutions Resolutions
Energy directed to the directed to the
Forum directorate directorate
resolutions during the during the
related o distrct energy distrct energy 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 90.00 2.83 100.00 100.00 100.00 100.00
MDM forum are forum are
implemented attended within attended within
within the time-frame. the time-frame.
timeframes
Members to
adhere to the co-
operate
calender.
Furthermore,
Number
District Only September zf‘efgy co-
Energy 2011 District ordinator must
sent out
Forum Energy Foum | i iations asa | 4.00 1200 | 1.00 400 | 1200 | 200 | 10000 QXN 400 | 1200 | 300 8.00
meetings was postponed -
reminder to all
held because of poor the stakeholders
successfully attendance.
yid. at least a week
before the date
of the forum and
confirmation in
writing from
member.
Number of
fleet vehicle Al fleet vehicle
maintenance . )
reports \/eh|c|e maintenance
related to maintenance report to be
directorate report are kept compiled and 12.00 0.00 3.00 12.00 6.00 6.00 12.00 9.00 100.00
compiled at B&T by the submitted to
and transport officer B&T within time-
submitted to frame
Fleet BaT
Management Number of
fleet vehicle
maintenance
reports Activity under
related to budget and 12,00 0.00 300 | 0.00 1200 | 000 600 | 000 1200 | 0.00 9.00
division treasury
compiled directorate
and
submitted to
B&T
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Percentage
of AG audit
queries Not applicable Not applicable
related o for this period. for this period. 100.00 100.00 100.00 100.00 100.00 20.00 20.00 100.00 100.00 60.00 100.00
directorate
resolved
Corrective Corrective
actions to be actions to be
Percentage revlisited and the revlisited and the
of identified dlrectoratelto dlrectoratelto
risks come up W[th come up wlth
new strategies new strategies to 100.00 90.00 25.00 | 100.00 100.00 90.00 50.00 35.00 100.00 90.00 75.00 50.00
addressed : :
per . to qeal w!th . dgal W|t_h
directorate identified risks identified risks
mainly theft and mainly theft and
vandalism of vandalism of
properties. properties.
Percentage
internal audit
queries
related to No directives Not applicable
directorate were directed to S 100.00 90.00 100.00 | 100.00 100.00 90.00 100.00 | 100.00 100.00 90.00 100.00 100.00
Governance resolved the directorate. for this period.
and within
Administration agreed
timeframes
Percentage
Council
resolutions
related to
relevant Not applicable | Not applicable 100.00 60.00 | 100.00 100.00 | 6000 | 100.00 | 100.00 10000 | 6000 | 100.00 | 100.00
directorate for this period. for this period.
implemented
within
specified
timeframes
Percentage
Executive
Management
atondod ng | Notepplable | Natappicable | o000 | o000 | 10000 | 10000 10000 | 100.00 | 10000 | 100.00 100.00 | 10000 | 10000 | 100.00
i for this period. for this period. ’ ’ ’ ' ' ’ ' ' ’ ’ ’ ’
decisions
implemented
within
timeframes
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Anti-
:&?gl:]pt'g:] District Anti- To adhere to the
relateg o corrruption plan District anti- 100.00 0.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
Di in place corruption plan
irectorate
developed
Percentage . .
Audit Audit Committee
. - decisions to be
Committee No decisions implemented
decisions were directed to v?ithin the 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00
related to the directorate specified time
Directorate P
) frame.
implemented
Directorate to Risk register
R'rsell(artzgliéer re:'sé:gd available for the
) P department and 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00
Directorate departmental L
) N N itis reviewed on
reviewed risk register .
quartely basis
every month.
Risk Director The director
coordinator Engineering engineering
identified Services was services to co- 100.00 0.00 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00
and identified as the ordinate risk of
designated Co-ordinator the directorate
Percentage
Council
resolutions Al resolutions
related to mplemented N/A 100.00 100.00 | 100.00 | 100.00 100.00 | 10000 | 100.00 | 100.00 10000 | 10000 | 10000 | 100.00
division within time
implemented frame
within
timeframe
Percentage
management
commlﬁee All resolutions
resolutions imolemented
related to w’i)thin time N/A 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 100.00
. division frame
implemented
within
timeframes
cor/;\Stit-ion Directorate
actionp lan adopted the
relat eg o action plan as N/A 100.00 0.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 100.00
A developed for
division the municipality.
developed ’
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Percentage
AUd.'t All resolutions
Commitiee implemented
decisions within time N/A 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 100.00
related to f
g rame
division
implemented
RLsell(artt;gli;er Risk register
division updated on N/A 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 100.00
reviewed monthly basis
Percentage
Council
resolutions
related to Not applicable Not applicable 1 1 1 1 1 1 1
p sub- for this period. for this period. 00.00 60.00 00.00 00.00 60.00 00.00 00.00 00.00 60.00 00.00 0.00
irectorate
implemented
within
timeframe
Percentage To adhere to the
management | All management co-operate
committee committee calender and
resolutions resolutions attend all special
related to related to sub- management
sub- directorate are meetings as 100.00 100.00 100.00 100.00 100.00 100.00 50.00 100.00 100.00 100.00 100.00
directorate implemented when is
implemented within management
within timeframes meetings are
timeframes taking place.
Anti-
corruption Anti-corruption
action plan action plan To adhere to the
related to related to sub- plan 100.00 0.00 100.00 100.00 40.00 100.00 100.00
sub- directorate not
directorate yet developed.
developed
Per;ﬁg:tage Audilt (;ommittee
. - decisions to be
Committee No decisions )
decisions | were directedto | mPlemented 100.00 0.00 100.00 100.00 100.00 | 100.00 100.00 100.00
related to the directorate W't.h n th.e
division specified time
. frame.
implemented
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Risk register )
Risk register was reviewed Adhgnng to.the
A reviewed risk
related to during the redister.
sub- month of Moni gister. 100.00 0.00 100.00 100.00 100.00 40.00 100.00 100.00
) onitoring and
directorate October 2011 )
: reporting of any
reviewed and approved by deviations
the committee. ’
Number_ of Fleet vehicles
fleet vehicle :
: are issued and
maintenance .
mantained by
reports Correct
fleet . -
related to management information be
sub- nage recorded and 12.00 0.00 3.00 12.00 6.00 2.00 12.00 9.00
directorat offcer in the bmitted t
CCIOTale | office of BAT, submited to
compiled h d B&T
and lence records
T e
B&T ptinere.
Number jobs
created
through Improve
infrastructure | Jobs created on reporting of jobs 3 1 3 2
projects all capital created by 3117.00 1594.00 197.00 1594.00 370.00 1594.00 450.00
(excluding projects service 117.00 000.00 117.00 000.00
household providers.
sanitation)
year to date
Number jobs
created
Ec|<-)(r)1co?:1ic Grow the Sustainable through Improve
Development economy Job Creation | infrastructure reporting of jobs 3 1 3 ’
projects created by 3117.00 1594.00 197.00 1594.00 370.00 1594.00 450.00
(excluding service 117.00 000.00 117.00 000.00
household providers.
sanitation)
year to date
. Project has just
Nug::aetr ejgbs been started
through with. Ensure reporting 3 1 3 2
Contractors by all service 3217.00 0.00 0.00 0.00 0.00 0.00 0.00
hough_old given templates providers. 217.00 100.00 217.00 100.00
sanitation for reporting job
year to date poring
creation.
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P Al infrastructure
ercentage ;
project
of registered with
Infrastructure Public Works N/A 50.00 0.00 50.00 | 100.00 5.00 50.00 0.00 50.00 100.00 5.00 50.00 0.00 50.00 100.00
projects and job creation
under EPWP
reported.
. Project has just
Number jobs been started
created . "
through with. Ensure repqrtlng 3 1 3 2
household lContractors by all service 3217.00 0.00 0.00 217.00 0.00 100.00 0.00 217.00 0.00 100.00 0.00
S given templates providers.
sanitation N
for reporting job
year to date creation
Nﬂmbe' O | 3240utof332 | More fundingis
oUses .
electrified planned required to fast
throudh household are track the backlog 485.00 154.00 331.00 485.00 154.00 331.00 | 332.00 485.00 154.00 485.00 324.00
MDI\% electrified and eradication
initiatives energized. programmes
More funds to be
Electricity allocated during
Infrastructure budgeting.
and Senvices | percontage 248 389 ESKOM and
Devel d h hold h hold Department of
Service evelop an lousehol ousehold are Energy to
) maintain with access served with 95.00 86.00 95.00 89.00 2.89 95.00 86.00 95.00 100.00 95.00 86.00 95.00 ]
Delivery ) ) . fastrack backlog
infrastructure to basic electrical eradication in
electricity connections -
the district as
well as sticking
to the planned
programmes
Bring forward
Projct Percentage | (R 48 000 000/R pr‘?ﬁﬁe"f&?ad
Management MIG 263 219 000)= financial year to 100.00 0.00 35.00 16.00 100.00 0.00 75.00 16.50 100.00 0.00 100.00 18.25
utilisation 18.25
fast track
expenditure.
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Demand
Management
Tyoing error: Plan must be
Number km's yping ’ adhered to
The total ;
of gravel Kilometers appointment of
roads . service 15.00 6.00 100.00 15.00 6.00 15.00 6.00 3.40
upgraded is .
upgraded to providers.
equal to 3.4 km )
tar Project
not 3.2 km L
monitoring and
site visits to be
improved.
The total
kilometers
bladed to date =
3010.15km Grading
programme must
Mar“'.e.”g Iroc:':\l be updated on
Municipality = .
613.3 km weekly bases in
Roads BaPha.Iaborwa order to manage
Infrastructure Number of Local any deviations at
aD”d T|r ansport | km's of Municipality = early stage. 1 1 1 30
evelopment =
p gravel roads 529 km Enough blades 1560.00 0.00 390.00 | 100.00 560.00 780.00 560.00 170.00 10115
bladed year Greater Letaba to be ordered.
to date L Routine
Municipality = int f
606.5 km maintenance o
P graders to be
Greater Giyani done in-i
A one in-time to
Municipality = prevent long
673.05 km , )
Greater standing period.
Tzaneen
Municipality =
595.3 km
Roads
master plan Infrastracture
developed | Noroad master | Master Plan in 100.00 0.00 100.00 100.00 100.00 100.00 100.00 | 50.00
and plan. the next financial
approved by year
Management
Sanitafion Nun:/t;gfsnew Contractor just Fast track 8 2 8 6
Infrastructure |\ iructed | been appointed | implementation | 527000 | 923200 0.00 57000 | 98200 | yy3q | 000 57000 | 923200 | 49800 | 000
and Services year to date
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Number Energy
energy conservation
Service Develop and Electricity conservation | workshops form
Delivery and maintain Infrastructure workshops part of the N/A 1.00 0.00 1.00 1.00 100.00 1.00 1.00 8.00
Infrastructure infrastructure and Services held District Energy
successfully Forum on
y.td. monthly bases
Contribution to
the IDP are
made through
submission of
Integrated Contributions departmental
Development | ©feIDP | five year plans NIA 100.00 0.00 5000 | 100.00 VR 100.00 7500 | 50.00 100.00 100.00 | 100.00
Planni review and also through
anning
Spatial Plan for the process IDP forum§ and
Rationale future IDP technical &
steering
committee
meetings
Contributions
Integrated | tothe IDP | Not applicable | Not applicable | 44 49 000 | 50.00 100.00 7500 | 33200 100.00 10000
Planning review this period this period
process
Inputs on the
review of the No submission No submission
Organogram to the Corporate | to the Corporate
submitted to - . - . 100.00 0.00 100.00 100.00 100.00 100.00
C Services for this Services for this
orporate eriod eriod
Services by P P
Transformation Develop H end January
and entrepreneurial uman
o . Resource
Organisational | and intellectual Management
Development capability 9 Percentage
of LLF
issues
related to Not applicable Not applicable
Directorate ppical ppical 100.00 000 | 100.00 | 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
for this period for this period
resolved
within
specified
timeframe
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Number of
performance
reviews and
evaluations

of the Not apphca_ble Not apphca_ble 200 0.00 200 200 1.00
employees for this period for this period
within

Directorate

conducted
year to date
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SEp il Dec 11 Mar 12
Project Completion
Date Actual % . Actual % L Actual %
Budget Spent Target Complete Score Activity Budget Spent Target Complete Score Activity Budget Spent Target Complete Score
10% Progress. Tender
Senwamokdope document, 40% Progress.
Stadiung P 0.00 10.00 advertisement, tender 0.00 10.00 10.00 Construction and 350 000.00 40.00 10.00
closure, tender Monitoring
evaluation
40% Progress. Tender 70% Progress.
document, Appointment of
Kgapane Stadium 0.00 40.00 advertisement, tender 270500.00 40.00 40.00 contractor, 2750 000.00 70.00 40.00
closure, tender construction
evaluation commencement
45% Progress.
Appointment of o
";gydme 1240 127.00 1000 | 20,00 5.00 contractor, Site hand | 1700 000.00 45.00 20,00 7g (f’n;rrzgc;;sns' 1237 306.00 7500 | 20.00
over, Construction
commencement
Closing &
M 5% Progress. o
Renabiltaton of 0.00 0.00 Appoiniment of service 0.00 500 | 000 30t Progreee. 100 000.00 3500 | 5000
pGGM provider, refurbishment
15% Progress.
Development of Appointment of service
. " provider, Designs, 35% Progress.
New D’::msal sit: 0.00 95.00 Tendering process, 500 000.00 15.00 95.00 Construction 4200 000.00 35.00 99.00
Appointment of
Contractor.
Closing &
o 10% Progress. o
Renapitaton of 0.00 0.00 Appointment of service 0.00 1000 | 000 Ao PIOOTeSS. 1 4500000.00 4500 | 0.0
pMLM provider, refurbishment
Closing &
. 10% Progress. o
Rehabiltaton of 0.00 0.00 Appointment of service | 500 000.00 1000 | 000 AV PIOGIESS. |2 000 000.00 4000 | 000
pBPM provider, refurbishment
Closing & 20% Progress.
Rehabiltation of 0.00 0.00 Not applicable this 0.00 0.00 0.00 Appoiniment of 300 000.00 2000 | 0.00
Disposal Site- quarter service provider,
GLM refurbishment
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100%. Appointment of
Refurb Rescue Not applicable this service provider,
Pumper 0.00 quarter 0.00 0.00 refurbishment, 300 000.00 100.00 0.00
completion
40% Progress.
Tender
advertisement,
Electrification of Not applicable this Tender closing,
Botshabelo(GGM) 0.00 quarter 0.00 0.00 40.00 Tender award, 300 000.00 40.00 40.00
Appointment of
contractor, site hand
over
- o T o )
Mbamba Mencisi 550 000.00 9500 | 99.00 100%. Electrification 6 231 000.00 10000 | 99.00 2.99 100%. Project 11282 096.00 100.00 | 100.00
Electrification completed completed
T 100%. Households
Metz 100%. Electrification . .
Elecrification 0.00 5.00 completed 250 000.00 100.00 5.00 energised, project 1000 000.00 100.00 40.00
completed
10% Progress. Tender
Mopani Municipal document, 80% Progress.
P Offices P 0.00 28.00 advertisement, tender 1500 000.00 10.00 28.00 Construction and 10 500 000.00 80.00 22.00
closure, tender Monitoring
evaluation
60% Progress. 80% Progress.
Nwamitwa MPCC 11108 598.00 40.00 65.00 4.63 Construction and 13910 786.00 60.00 65.00 Construction and 15 376 486.00 80.00 87.00
Monitoring Monitoring
10% Progress. Tender 20% Progress.
Leretiena Sports document, Appointment of
JCer?trep 0.00 10.00 advertisement, tender 109 167.00 10.00 10.00 contractor, 748 520.00 20.00 10.00
closure, tender construction
evaluation commencement
40% Progress. 80% Progress.
Metz Bismark 1300 000.00 20.00 20.00 Construction and 3200 000.00 40.00 45.00 Construction and 4000 000.00 80.00 95.00
Monitoring Monitoring
30% Progress. o
Dav Village to Installation of concrete Inzgﬁ,afi’(r;g(;??;d
985 000.00 10.00 40.00 kerbs &beans, 3015 000.00 30.00 45.00 : ' 4000 000.00 70.00 80.00
Nkowankowa Surfacing of the road signs, practical
g ot the ’ completion
Stone pitching
' 30% Progress. Site
’ 25% Progress. Scoping )
Kikukwane 0.0 1500 | 2500 report, EIA repor, 0.0 2500 | 2500 hand over meefing, | 5 g74 73 9o 3000 | 2500 | 283
Xibulane Desian report aporoval contract design,
gn report app ' contractor on site
- 35% Progress.
Modjadiji to ) . 45% Progress.
Mabele 1583 635.00 15.00 5.00 Appomtmen.t of service 2828 319.00 35.00 5.00 Construction 4000 000.00 45.00 10.00
provider
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25% Progress.
Installation of culverts 45% Progress.
Maseke to and sub-soil drainage, Practical completion,
Mashishimale 879 000.00 10.00 5.00 surfacing of the road, 3579 000.00 25.00 5.00 finishing of the site, 4000 000.00 45.00 10.00
construction of drains, completion hand over,
stone pitching, road occupation of the site
marking and signs.
45% Progress. Issue 75% Progress.
appointment letter to Practical completion,
Thabina to Maake 4141 681.00 20.00 42.00 the contractor, site 9000 000.00 45.00 42.00 2.93 finishing of the site, 9000 000.00 75.00 100.00
handover, construction completion hand over,
starting occupation of the site
65% Progress. Issue
appointment letter to )
Matsotsosela 0.00 3000 | 500 the contractor, site | 2750 000.00 6500 | 500 70% Progress. 7700 000.00 7000 | 1000
Bridge . Construction
handover, construction
starting
0 .
25% Progress. 35% Progress. Bridge
: . foundation, mass
Appointment of service
Mabulane to provider, contract eanhwork§&
. 1251 694.00 5.00 L 6 660 760.00 25.00 10.00 accommodation of 16 061 041.00 35.00 20.00
Lenokwe Bridge establishment and traffic. Bridge
pilling, site clearance at colun;ns ar?d
roads& bridge sites
pavement layer works
70% Progress. Bridge
55% Progress. Bridge wing walls and
foundation, mass pavement layer
Sephukubie earthworks& works, bridge deck,
grid o ! 10 566 780.00 10.00 5.00 accommodation of 13700 087.00 55.00 5.00 backfilling behind 13700 087.00 70.00 10.00
9 traffic, Bridge columns wing walls and layer
and pavement layer stabilisation, roads
works sign, marking and
finishing off the road.
80% Progress. Bridge
o wing walls and
4.5 % Progress. . pavement layer
Appointment of service :
provider, contract works, bridge deck,
Sekgopo 0.00 10.00 5.00 establishyment and 0.00 45.00 5.00 backfilling behind 1500 000.00 80.00 20.00
pilling, site clearance at wing .V.”a”? and layer
: X stabilisation, roads
roads & bridge sites, ) )
sign, marking and
finishing off the road.
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45% Progress. 75% Progress.
Preliminary & General, Preliminary &
Namakgale Humus Tank, General, Humus
Sewage Project 5583 635.00 25.00 50.00 Interconnecting pipes 9128 317.00 45.00 50.00 Tank, Interconnecting | 10852 977.00 75.00 52.00 2.69
and manholes, pipes and manholes,
refurbishment of refurbishment of
existing works existing works
Mopani 55% Prqgress. Service 80.% Progress.
household 0.00 1000 | 35.00 provider on site, 18 000 000.00 55.00 35.00 Service provider on | 33 49 gp 0 80.00 | 3000
Sanitation construction of pit site, construction of
latrines pit latrines
45% Progress.
10% Progress. Tender Preliminary &
Upgrading of document, General, Humus
Nkowankowa 0.00 10.00 advertisement, tender 750 000.00 10.00 10.00 Tank, Interconnecting 3000 450.00 45.00 10.00
Sewega closure, tender pipes and manholes,
evaluation refurbishment of
existing works
25% Progress. 70% Progress.
Preliminary & General, Preliminary &
Upgrading of Humus Tank, General, Humus
Phalaborwa 0.00 18.00 Interconnecting pipes 1855 551.00 25.00 18.00 2.72 Tank, Interconnecting 6494 431.00 70.00 10.00
Sewage and manholes, pipes and manholes,
refurbishment of refurbishment of
existing works existing works
45% Progress. 70% Progress.
Preliminary & General, Preliminary &
Lenyenye Humus Tank, General, Humus
Sewerage plant 4583 635.00 20.00 70.00 5.00 Interconnecting pipes 8128 319.00 45.00 70.00 4.56 Tank, Interconnecting 9500 000.00 70.00 70.00
and manholes, pipes and manholes,
refurbishment of refurbishment of
existing works existing works
90% Progress.
10% Progress. Tender Preliminary &
Upgrading of document, General, Humus
Giyani Sewage 0.00 5.00 advertisement, tender 0.00 10.00 5.00 Tank, Interconnecting 2500 000.00 90.00 90.00
closure, tender pipes and manholes,
evaluation refurbishment of
existing works
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80% Progress.
Nandoni to Nsami 65% Progress. Pipeline Pipeline construction,
Pipeline(DPLG&H construction, excavation, bedding
R131m+DWA 0.00 30.00 39.00 excavation, bedding 1990 000.00 65.00 39.00 and backfling, 27 440 980.00 80.00 39.00
R54m and backfilling. pipeline connections.
Pipeline testing.
20% Progress.
Drawings and draft 75% Progress.
Mametia tender, Submission of Tender award, site
Y 0.00 10.00 draft tender, Approval 5350 979.00 20.00 10.00 handing over, 42 450 950.00 75.00 10.00
Sekororo RWS .
of tender document, contract sign, contract
tender advertisement, on site. Construction.
site inspection,
35% Progress. 40% Progress.
Sekgosese Bedding, laying of Bedding, laying of
Ground Water 967 500.00 20.00 42.00 pipes, backfilling, 1500 000.00 35.00 100.00 pipes, backfilling, 1500 000.00 40.00 100.00 5.00
Dev.Scheme compacting, testing, compacting, testing,
project hand over. project hand over.
0,
Giyani Water 40% Progress. Tender 75% Progress.
Works - advertisement, Site Tender award, site
) 1850 000.00 15.00 30.00 . ) ' 15250 000.00 40.00 30.00 handing over, 26 050 000.00 75.00 10.00
Extension & inspection, tender .
Upgrading closing contract sign, contract
! on site.
0,
Giyani System N 55% Progress. Tender 80% Progress.l
(Mapuve & Bulk advertisement, Site Tender award, site
) 0.00 20.00 97.00 . ) ’ 1170 289.00 55.00 97.00 handing over, 9500 500.00 80.00 70.00 2.88
main to inspection, tender ) iract
Siyandani) closing contract sign, contrac
’ on site.
45% Progress. Tender
Sefofotse- advertisement, Site 75% Progress.
Ditshosine- 1422 821.00 1500 | 99.00 inspection, tender 5000 000.00 45,00 99.00 Excavation, bedding, | 5 5 400 g9 7500 | 100.00
Ramatlatsi Bulk closing, Tender award, back filling, Pipeline
line site hand over, contract testing
on site
55% Progress.
0,
Upgrading of 156(/1"\/2;32;;5;3 eS?Se er Tender award, site
Thapane Water 400 000.00 5.00 15.00 ; ) ’ 3474 445.00 15.00 15.00 handing over, 6737 221.00 55.00 20.00
inspection, tender .
Scheme closin contract sign, contract
9 on site.
30% Progress. 70% Progress.
Rising main from Drawings and draft Tender award, site 126 000
Nkambako WTP 0.00 30.00 tender, Submission of 11 390.00 30.00 30.00 handing over, 70.00 30.00
. 000.00
to Babanana draft tender, Approval contract sign, contract
of tender document on site.
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15% Progress. 55% Progress.
Selwane Water Drawings and draft Reticulation, exposing
Scheme 0.00 15.00 tender, Submission of 750 540.00 15.00 15.00 and connection, 2379 123.00 55.00 15.00
draft tender, Approval refurbishment of
of tender document reservoir
40% Progress. Tender
board approval,
Kampersrus contract acceptance of 75% Progress.
Water Supply 0.00 15.00 95.00 offer. site handover & 1213 099.00 40.00 95.00 5.00 Construction 6030 412.00 75.00 95.00
commencement date.
Construction
) .
85% Progress. 10%{:{‘);?:;??”’
Tours Bulk Water Reticulation, exposing connection
Scheme 1925 000.00 35.00 97.00 and connection, 4675 000.00 85.00 97.00 refurbishment’ of 5500 000.00 100.00 100.00
refurbishment of . ,
—— reservoir, testing
hand over
35% Progress. 70% Progress.
Upgrading of Reticulation, exposing Reticulation, exposing
Senwamokgope 0.00 60.00 and connection, 1760 889.00 35.00 60.00 5.00 and connection, 3800 400.00 70.00 60.00 2.86
refurbishment of refurbishment of
reservoir reservoir
35% Progress. 70% Progress.
Upgrading of Drawings and draft Tender award, site
Thabina Water 0.00 5.00 tender, Submission of 500 000.00 35.00 5.00 handing over, 1000 000.00 70.00 5.00
Treatment Plant draft tender, Approval contract sign, contract
of tender document on site.
25% Progress. 60% Progress.
Borehole Drawings and draft Tender award, site
Development 0.00 5.00 tender, Submission of 8 950 000.00 25.00 5.00 handing over, 16 000 000.00 60.00 5.00
draft tender, Approval contract sign, contract
of tender document on site.
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Dec 11
e Corrective
KPA Lz i i Actual Notes Action Annual Baseline Target | Actual Annual Baseline | Target Actual Baseline Actual
Target 9 Target 9
Percentage
Financial Become Budget and c\?git::]s:dgeft Budget & treasury
Viabil financially Expenditure " P to provide updated N/A 10.00 0.00 10.00 10.00 0.00 10.00 -4.50
iability ’ directorate . :
viable Management ) information
(i.t.0. cashflow
projections)
Number of fleet
manenance | _ RepotS e
Fleet reports related submitted to B&T
. each time the fleet N/A 12.00 0.00 3.00 12.00 0.00 6.00 0.00
Management to directorate vehicle is used by
compl!ed and the sub-directorate
submitted to
B&T
Need for
. . institutional
Anti-corruption anti-corruption
. action plan Action plan strategy to
Good Democratic rglated to developed inform 100.00 0.00 100.00 0.00 100.00 | 100.00
Governance and Directorate directorates
and Public accountable developed anti-corruption
Participation organisation action plan.
Governance Percentage
and Cogl;:ilitee No outstanding
Administeaton | "4 isions audit committee NIA 10000 | 000 | 100.00 | 0.00 10000 | 000 | 100.00 | 1600
related to decisions for sub- ’ ' ’ ' ’ ’ ’ ’
; directorate
Directorate
implemented
RLSell(a;Z%ITéer Risk register for 1
DI subdirectorate N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00
irectorate reblviewed 457.00
reviewed
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Risk
_coordinator Risk coordinator N/A 100.00 000 | 10000 | 0.00 10000 | 000 | 100.00 | 000 10000 | 000 | 10000 | 100.00
identified and identified
designated
Anti-corruption Anti-corruption plan Need for the
action plan develgazgzi? there development
related to SP eveloped bult of institutional 100.00 100.00 0.00 100.00 -4.50 100.00 0.00 100.00 100.00
sub-directorate is no insfitutional anti-corruption
developed anti-corruption strategF;/
strategy in place
Percentage
Coglrjr?ilgtee No outstanding
decisions da“‘."? °°”}m'tte§ NIA 100.00 100.00 10000 | 000 | 10000 | 000 10000 | 000 | 100.00 | 100.00
related to SP ecisions for sub-
division directorate
implemented
Risk register
related to SP Risk register NIA 100.00 100.00 10000 | 000 | 10000 | 100.00 10000 | 000 | 100.00 | 100.00
sub-directorate reviewed
reviewed
Number of fleet
vehicle
maintenance Reports are
reports related P
provided to B&T
to SP sub- ; N/A 12.00 3.00 12.00 0.00 6.00 16.00 12.00 0.00 9.00 0.00
directorate each time the fleet
compiled and vehicle is used
submitted to
B&T
Anti-corruption Anti-corruption
action plan action plan related
related to GIS to GIS sub- None 100.00 0.00 100.00 100.00 0.00 100.00 100.00 0.00
sub-directorate directorate be
developed developed
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Percentage
c AUd.'t Audit Committee
ommittee decisions related to
decisions L None 100.00 100.00 | 55.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
related to GIS GIS division are
S implemented
division
implemented
Risk register Risk register related
related to GIS 0 GIS sub- None 100.00 100,00 | 55.00 100.00 10000 | 1400 100.00 100.00 | 100.00
sub-directorate directorate
reviewed reviewed
B&T to bring
Numbe( of fleet B&T to bring the the functhn of
vehicle ) fleet vehicle
. function of fleet )
maintenance vehicle maintenance
reports related maintenance to GIS to GIS sub-
to GIS sub- . directorate so 12.00 3.00 0.00 12.00 6.00 0.00 12.00 9.00 0.00
) sub-directorate so
directorate as to enable
; as to enable the
compiled and sub-directorate to the sub-
submitted to compile renorts, directorate to
B&T plle reports. compile
reports.
Discussed the
Anti-corruption code of
: No anti corruption conduct with
action plan plan developed and LED staff
related to LED 100.00 100.00 100.00 -4.50 100.00 0.00 100.00 0.00
A Approved by members that
sub-directorate :
MANCO outlined
developed
amongst other
corruption
Percentage Report on Audit
Audit committee
Committee comments was No action to
decisions responded to and 100.00 100.00 100.00 100.00 0.00 100.00 0.00 100.00 | 100.00
be taken
related to LED comments were
division made for the Unit to
implemented consider
Risk register 2 risks were
related fo LED | identified and Noactionto |44 g 100.00 100.00 100.00 | 10000 10000 | 000 | 100.00 | 100.00
sub-directorate discussed for be taken
reviewed implementation
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Number of fleet
vehicle
maintenance Fleet be
reports related No fleet was allocated to
to LED sub- " d 1o the Uni the unit for 12.00 3.00 12.00 6.00 0.00 12.00 0.00 9.00 0.00
directorate allocated to the Unit reporting
compiled and purpose
submitted to
B&T
Percentage of .
) The sub-directorate
Aieariue(gt maitained clean
rglate dto audit as there was N/A 100.00 100.00 100.00 100.00 20.00 0.00 100.00 100.00 60.00 100.00
directorate ro query o
resolved address.
if,jz;iie}i[:gggg Out of the two risks
addressed per identified all were N/A 100.00 100.00 25.00 100.00 100.00 50.00 100.00 5.00 100.00 100.00 75.00 100.00
directoratz implemented
irFl,tzrr(r:\zT?L?;t Sub-directorate
. obtained a clean
queries related audit hence no
to directorate ) N/A 100.00 100.00 100.00 100.00 100.00 100.00 14.00 100.00 100.00 100.00 | 167.00
resolved within dque|fesdvlvjeri
identified by the
tin?gfrr Z?r?es internal auditors.
Percentage
Council
resolutions All the IDP projects
related to adopted by the
relevant council are being N/A 100.00 100.00 100.00 100.00 100.00 100.00 0.00 100.00 100.00 100.00 | 100.00
directorate implemented by the
implemented sub-directorate
within specified
timeframes
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Percentage All Executive
Executive Management
Management meetings extende
meetings to the sub-
attended and directorate were N/A 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
decisions attended and all
implemented decisions were
within implemented within
timeframes timeframe.
Percentage
Council
resolutions All LED projects are
related to LED being implemented No action to
sub-directorate as per approval of be taken 100.00 100.00 100.00 100.00 100.00 100.00 0.00 100.00 100.00 100.00 | 100.00
implemented council
within
timeframe
Percentage
m:g;rgﬁ?eeent Issues affecting
Effecti . LED during
ective and Governance resolutions MANCO are No action to
efficient and related to LED ’ 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
- A A responded to using be taken
organisation Administration syb-dlrectorate MANCO
|mple_m_ented implementation tool
within
timeframes
Percentage
Council
resolutions No outstanding
related to SP council resolutions
sub-directorate for the sub- N/A 100.00 100.00 100.00 100.00 100.00 100.00 -4.50 100.00 100.00 100.00 | 100.00
implemented directorate
within
timeframe
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Percentage
management
comm|lttee No outstanding
resolutions management
related to SP anageme NIA 10000 | 10000 | 100.00 100.00 | 100.00 | 100.00 | 0.0 10000 | 100.00 | 100.00 | 100.00
sub-directorate resolutlpns for the
implemented sub-directorate
within
timeframes
Percentage
Council
resolutions Council resolutions
related to GIS related to GIS sub-
sub-directorate directorate are None 100.00 100.00 100.00 0.00 100.00 100.00 100.00 0.00 100.00 100.00 100.00 | 100.00
implemented implemented.
within
timeframe
Percentage
m;;:&e&e;t Management
- committee
resolutions resolutions related
related to GIS 0 GIS sub- None 100.00 100.00 | 55.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00
sub-directorate ’
implemented t#rectorate are
within implemented
timeframes
Number of
farmers
included in the 105 farmers No action to
support facilitated for be taken 12.00 0.00 12.00 5.00 12.00 0.00 12.00 100.00 12.00 0.00 12.00 105.00
programme for support
Local emerging
Economic Grow the Agriculture farmers
economy
Development
Number of
reports on the
CLGF Monthly reports on No action to
sponsored CLGF are reported be taken 4.00 0.00 1.00 3.00 4.00 0.00 2.00 14.00 4.00 0.00 3.00 3.00
programme
submitted
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Number of
meefings held | One meefing held | No action fo 4.00 0.00 100 | 1.00 400 0.00 200 | 000 400 | o000 | 300 | 1.00
with farming this quarter be taken
community
Number of jobs
created Contract for six !
through employees not Appoint
. contractor to 126.00 0.00 25.00 12.00 126.00 0.00 55.00 100.00 126.00 0.00 126.00 0.00
Moshupatsela renewed this
clear the farm
programme quarter
year to date
Number Exxaro interested in
investors Iron Ore in No action to
attracted for Gravellotte and 2.00 0.00 0.00 2.00 0.00 -4.50 2.00 0.00 1.00 1.00
) ] ) be taken
implementation Russian Investors
of mining study | in PMC Phalaborwa
Implementation
of the activities
e | omorna | T
. Management is B 100.00 0.00 25.00 25.00 100.00 0.00 50.00 0.00 100.00 0.00 75.00
Sustainable Moshupatsela A to revitalise
; functional
Job Creation programme the farm
implementation
plan
Number of
Cooperatives
related to N
Moshupatsela 0 new No action to
Cooperatives to be 3.00 0.00 0.00 3.00 0.00 3.00 100.00 3.00 0.00 3.00 0.00
programme established be taken
identified,
established
and managed
Number of
Service level No new
agreements | MoU/Service level | No action to 3.00 000 1.00 300 | 000 | 300 | 16.00 300 | 000 | 300 | 0.00
with agreement to be be taken
cooperatives signed
signed
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Appointment
15 hec of fire of service
Broederstroom breaks developed provider to 1
drift farm P assist in 100.00 0.00 100.00 | 50.00 100.00 0.00 100.00 100.00 0.00 100.00 | 157.00
before the Grader grader 457.00

maintained broke

operation and
functionality

Number of long
term jobs (jobs
are defined as
employment
foran
individual
eaming Jobs were created No action to
minimum in Agriculture be taken 3400 37.00 3400
income or
above, for at
least three
months)
through
municipal LED
activities

34.00 37.00 34.00 16.00 34.00 37.00 34.00 80.00

Number
temporary jobs
oreated Jobs were created
through LED | s sriciiture, ang | NO2oionto | 5649 88.00 | 26.00
initiatives Touri be taken
ourism
(employed less
that 3 months)
y.td.

2600 | 8800 | 2600 | o000 2600 | 8800 | 2600 | L0

Nu;g:gg > Jobs were created No action to
in Cooperative 40.00 80.00 40.00 0.00 40.00 80.00 40.00 70.00
through SMME sector be taken

support y.t.d.

40.00 80.00 40.00
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Number of .
) Regular visit are
times
Moshupatsela conducted to No action to
P monitor and 12.00 10.00 3.00 12.00 10.00 6.00 100.00 12.00 10.00 9.00 12.00
farm was ) ) be taken
L evaluate immediate
visited to -
. action to be taken
monitor y.t.d.
Number of Personnel from
. . MDM and Dept of
offcial rained Agriculture received No action to
in terms of the gric from Indi be tak 7.00 7.00 7.00 14.00 7.00 0.00 7.00 10.00
CLGF training from ndian e taken
Programme delegates in
9 October 2011
Number jobs
created
through LED
iniiatives 42jobs this quarter | NOMON0 140000 | 15000 | 10000 | 42000 [N 100.00 | 15000 | 100.00 ! 100.00 | 150.00 | 100.00 | 42.00
(excluding be taken 457.00
Moshupatsela
programme)
year to date
Tourism .
Framework There is no budget Brzdgzézir;
Tourism reviewed and t90 review the plan P 2%12/13 100.00 0.00 25.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00
approved by this financial year financial year
Management Y
Integrated Contributions Participate in all
Development to the IDP IDP processes as N/A 100.00 0.00 50.00 | 100.00 100.00 0.00 75.00 100.00 100.00 0.00 100.00 | 100.00
Planning review process per requests
Contmoutions | Contoute to I0P 1
: ] review effectively N/A 100.00 50.00 100.00 0.00 75.00 100.00 0.00 100.00 | 100.00
Spatial Plan for the review process and efficientl 457.00
Rationale future (SP)
Integrated
Planning - Analysis related to
C::Jnmult[l)(:ls GIS sub-directorate
) developed and None 100.00 50.00 50.00 100.00 75.00 100.00 100.00 100.00 | 100.00
review process .
(GIS) submitted to the
IDP Office
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Contributions Socio economic
to the IDP analysis on IDP is None 100.00 50.00 100.00 7500 | 10000 [RPRCEM 10000 | 000 | 100.00 | 100.00
review process the product of the
(LED) Unit
Conduct an
assessmenton | DRDLR through the
the areas to be EXCO identified
incorporated in areas for GRDP in N/A 100.00 0.00 100.00 0.00 100.00 14.00 100.00 0.00 100.00 | 100.00
the CRDP MDM
Programme
Number of
reports on the
implementation .
ofthepiot | Reporsaredhen
rojects on on mont y baisis
P CRDP and since July 2012 N/A 4.00 0.00 1.00 0.00 4.00 0.00 2.00 0.00 4.00 0.00 3.00 9.00 5.00
(Botshabelo 9 reportsi::r:/e been
and Muyexe) g
submitted on
time
Spatial
Planning Number Si
umber Sites 75000 | 1050.00 75000 | 1050.00 100.00 75000 | 1050.00 100.00
demarcated
Percentage of
lay-out plans All layout plans are
assessed and assessed and
responded to responded to within N/A 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00
within two two weeks of
weeks of receipt.
receipt
Percentage
township Township
establishment establishment
applications applicatios were N/A 100.00 100.00 100.00 100.00 100.00 100.00 16.00 100.00 100.00 | 100.00 | 100.00
responded to reponded to within
within 28 days | 28 days of receiopt.
of receipt
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Number
Spatial
Planners The forum has been 1
Forum replaced by the N/A 4.00 2.00 1.00 4.00 2.00 2.00 457.00 5.00 4.00 2.00 3.00 6.00
meetings held LUMAC '
successfully
y.td.
Numberof | 500 teteng, 200
Mugwazeni and 200 N/A 750.00 1050.00 750.00 | 1050.00 0.00 750.00 | 1050.00 | 750.00 | 900.00
demarcated .
Roerfontein
y.td.
Percentage
site visits for Site !
. ite inspections are
fownship held as and when
establishment e N/A 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
applications appllcat!ons are
within the 28 received.
days
The hardware and
software budgeted
Corporate GIS for purchased and
Established installed in full, 100.00 0.00 100.00 14.00 100.00 100.00 | 100.00
and functional however the
Corporate GIS is
not fully functional
Out of the six
district growth
Percentage points of
Infrastructure Namakgale,
projects Lenyenye,
implemented Gravelotte, N/A 70.00 100.00 70.00 70.00 100.00 70.00 16.00 70.00 100.00 70.00 100.00
by MDM in Mageva,Kgapanene
District Area and Nkowankowa
Growth points have projects
implemented in
them.
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Inputs on the

review of the Inpgts on
Organogram organizational
submitted to structure are NIA 100.00 0.00 100.00 | 0.00 100.00 100.00 | 000 | 100.00 | 100.00
Corporate submitted as and ’ ' ’ ’ ' ' ' ' '
Services by when requested by
Corporate Services
end January

Percentage of

LLF issues
related to No outstanding LLF
. Directorate issues for the sub N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 -4.50 100.00 0.00 100.00 | 100.00
Transformation Develop Human resolved within directorate
and entrepreneurial ified
o X Resource Specitie
Organisational | and intellectual Management timeframe
Development capability g
Number of The sub-directorate
erformance is doing HR must
?eviews and performance review develop a
evaluations of and evaluation on performance
the employees hm°”th'y basis review, 2.00 0.00 2.00 0.00 0.00 2.00 0.00 100 | 100.00
within through month!y evaluathn and
Directorate performance repirts. appraisal
conducted But there is no HR systems for te
ear to date performance employees
Y appraisal in place.
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12. Projects/Initiatives and Quarterly Deliverables — Planning and Development

Dec 11 Mar 12
Project Completion
Date Actual % . Actual % - Actual %
Budget Spent Target Complete Score Activity Budget Spent Target Complete Score Activity Budget Spent Target Complete Score
) 60% Progress.
0,
CLGF 0110612012 0.00 1000 | 0.00 30% Progress. Purchasing | 45 400 g9 30.00 0.00 Purchasing of 200 60.00 | 0.0
Programme of equipment . 000.00
equipment
GGNRDP- o ) 60% Progress.
Oyster 0.00 1000 | 0.00 30% Progress. Purchasing | 455 400 g9 30.00 0.00 Purchasing of 200 60.00 | 0.0
of equipment . 000.00
Mushroom equipment
. 60% Progress.
0,
Moshupatsela 0.00 1000 | 0.0 30% Progress. Purchasing | 45, 599 g9 3000 | 000 Purchasing of 250 6000 | 000
Programme of equipment . 000.00
equipment
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13. Performance Indicators — Water Services

Corrective _ Dec 11 Mar 12
KPA Objective Programme KPI Actual Notes f
Action Annual Baseline | Target | Actual | Score Annual Baseline | Target | Actual | Score Annual Baseline Target Actual | Score
Target Target Target
Number km No internal . MDM s
. prioritising the
internal water water bulk water
reticulation reticulation ) 34.25 30.00 34.25 30.00 13.40 34.25 30.00 24.00 75.00
A infrastructure as
constructed pipeline
year to date constructed per the SLA
' with the LM's
Basic Service Develop and Water
Delive maintain Infrastructure Percentage
2 infrastructure and Services water Sevice
breakages The turn around providers for
attended time has been supplying
within 24 longer due to spares have 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 40.00
hours of shortage of been appointed
receipt of working tools. on the 25th
report or March 2012.
detection
The operation
Percentage and Maintance
niag Through the vote will be fully
capital di ilised
budget adjustment uti ised as
variance per budget the service
directora?e borehole providers for the 10.00 0.00 10.00 10.00 0.00 10.00 | 100.00 10.00 0.00 10.00 100.00
) development purchasing of
(i.to. cash
p vote has been spares have
ow tified been appointed
rojections) rectiiied. en app
P in February
Financial Become Budget and 2012
Viability financially Expenditure The operation
viable Management and
Perceqtage Through the Mam?enance
operational adiustment vote will be fully
budget b ! daet th utilised as
variance per udget the service
) borehole h 10.00 423.99 10.00 0.00 5.00 10.00 423.99 10.00 10.00 423.99 10.00 0.00
directorate devel t providers for the
(i.to. cash cvelopmen purchasing of
vote has been
flow . spares have
o rectified. .
projections) been appointed
in February
2012
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Number of
fleet vehicle
maintenance Reports have
Fleet reports been compiled
Management related to and submitted to on going 12.00 0.00 3.00 1.00 12.00 0.00 6.00 100.00 12.00 0.00 9.00 100.00
directorate fleet
compiled and management
submitted to
B&T
Anti- An electronic
sctonpan | Amansaion | EEEE
related to card system is and installed in 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 3.00
Di beeing utilised.
irectorate the next
developed financial year.
Percentage
Audit
Committee
decisions on going 100.00 0.00 100.00 | 60.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
related to
Directorate
Good Democratic implemented
Governance and
and Public accountable A review of the
Participation organisation risk register for
Risk register the directorate
Covernance gﬁ':‘éf;;?e schh::uf’:;;‘vim on going 100.00 000 | 10000 | 80.00 100.00 000 | 100.00 100.00 0.00 100.00 | 100.00
and reviewed the newly
Administration appointed risk
officer.
Risk Mrs A Rammalo
I;;:’Jgg:f;‘: 0l de’ng‘;"s . on going 100.00 0.00 | 100.00 | 100.00 100.00 0.00 | 100.00 10000 | 000 | 100.00 | 100.00
designated risk coordinator.
There has been
Percentage delay in
internal audit concluding the An arrange has
queries internal audit been made with
related to process on the internal audit
directorate directorate due and all 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 40.00
resolved to non documents will
within agreed availability of bg submitted‘ to
timeframes certain internal audit.
documents from
the directorate.
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Percentage
of AG audit
queries
related to
directorate
resolved

on going

100.00

100.00

Percentage
of identified
risks
addressed
per
directorate

on going

100.00

100.00

25.00

100.00

100.00

100.00

20.00

Mopani District Municipality

100.00

100.00

100.00

60.00

20.00

Percentage
Council
resolutions
related to
relevant
directorate
implemented
within
specified
timeframes

on going

100.00

100.00

100.00

100.00

100.00

100.00

50.00

100.00

100.00

100.00

75.00

100.00

Percentage
Executive
Management
meetings
attended and
decisions
implemented
within
timeframes

The adherence
of the
implementation
tool as
instructed is
continuous

on going

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

Percentage
Council
resolutions
related to
sub-
directorate
implemented
within
timeframe

On Going

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

12.00

100.00

100.00

100.00

100.00

Page 235 of 259

Third Quarter Performance report 2011/2012

4.58



Mopani District Municipality

Percentage
management
committee
resolutions
’e'iffb‘f © On going 100.00 | 100.00 | 100.00 10000 | 100.00 | 100.00 | 8500 | 275 | 10000 | 100.00 | 100.00 | 100.00
directorate
implemented
within
timeframes
cor/?:;t)lt-ion An electronic
action plan A manual job J\z ilﬁ Eird;)ésut:aen;
related to card system is and insptalle din 100.00 100.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
sub- being utilised. the next
directorate .
developed financial year.
Percentage
Audit
Committee
decisions on going 100.00 100.00 100.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
related to
division
implemented
A review of the
. . risk register for
Risk register the dir%ctorate
related to has been
sub- scheduled with on going 100.00 100.00 100.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
directorate h |
reviewed ! € newly
appointed risk
officer.
Number of
fleet vehicle
ma:z;;?::ce Reports ha_ve
related to been °°“.‘p"e“ .
sub- and submitted to on going 12.00 3.00 12.00 6.00 100.00 5.00 12.00 0.00 9.00 3.00
) fleet
directorate management
compiled and
submitted to
B&T
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The appointed
Service sgrvice
Adequate providers for ggﬁ\‘//gﬁ:s :trea
spares and purchasing of Slow pac?a but
chemicals spares have through budget | 100.00 0.00 | 100.00 | 60.00 100.00 0.00 | 100.00 | 76.00 100.00 0.00 100.00 | 40.00
available at been appointed, and treasury wil
all times in and still await are ersuarﬁin
each satellite appointment for thgm to fastg
chemicals. track the
Operation and deliveries.
maintenance
of municipal
infrastructure
S‘;";‘fgs Allthe plans
B have been
maintenance develobed and P
and eveloped an Prepare
refurbishment submitted, business plans
lan hence the for the 100.00 0.00 100.00 | 50.00 100.00 0.00 100.00 | 79.00 100.00 0.00 100.00 | 100.00
devpelo od resent transfer 2012/2013
P of R10million by financial year.
and
approved by fDWP;1for
Management refurbishment.
s | Dot nd
Delivery : Number new . All backlog
frastruct
mirasiruciure VIP's Sanitation GLM and MLM
constructed wgrgn;rac;?r:tsed will be 8 9232.00 8570.00 | 923200 2 60.32 8 9232.00 6 0.00
that were v addressedin | 570.00 : : : 143,00 : 570.00 : 428.00 :
handed to . this financial
. over site
community year.
o All backlog
Percentage Sanitation
household Contractors GLMWza?ﬁel\/ILM
with access were appointed addressed in 78.60 75.00 75.00 72.00 2.93 78.60 75.00 76.20 | 100.00 [EE¥:Vi 78.60 75.00 77.82 75.00
to basic and handed ihis financial
Sanitation sanitation over site year
Infrastructure
and Services
Percentage
sanitation
(waste water
treatment
plant) 100.00 100.00 100.00 | 80.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 40.00
breakages
reported and
attended to
within 2 days
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Corrective
infrastructure
Percentage The non developments
household conststant are being
with access supply of all implemented, 85.00 72.00 75.00 85.00 72.00 78.00 12.00 85.00 72.00 80.00 100.00
to basic water is a but at a sloow
water challenge. pace due to
budget
constraints.
Water The review was . .
services not conducted in The review W'."
development this financial be conducted in
the next 100.00 0.00 100.00 0.00 100.00 | 61.60 100.00 0.00 100.00 40.00
plan (WSDP) year due to financial
. year
reviewed and budget 2012113
updated constraints
Pg;c::r:fge It has been
stations, | Theactivityisa | Pannedthata
) service provider
Water resenvairs, |- challenge due o will be 100.00 0.00 | 100.00 | 6500 100.00 0.00 | 10000 | 55.00 10000 | 000 | 100.00 | 20.00
Infrastructure anq satellite non availabilty appointed to
and Services stations kept of tools. maintain the
clegn atall infrastructure.
times
Number km
bulk water All infrastructure
infrastructure projects on going 20.00 30.00 20.00 30.00 12.00 20.00 30.00 100.00
constructed implemtned
year to date
The appointed
service
Percentage providers are
water Service delivering at a
breakages providers for slow pace, but
(bulk lines) purchasing of through budget 100.00 100.00 100.00 | 80.00 100.00 100.00 100.00 | 85.00 2.75 100.00 100.00 100.00 0.00
reported and spares have and treasury will
attended to been appointed. are persuading
within 2 days them to fast
track the
deliveries.
] Integrated Contributions
Rs;?anm Planforthe 1 peyeiopment | 1© e IDP On going 100.00 000 | 5000 | 4500 | 283 | 100.00 000 | 7500 | 100 10000 | 000 | 100.00 | 100.00
ationale future Planning review
process
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Integrated
Planning

Contributions
to the IDP
review
process

100.00

50.00

100.00

75.00

Mopani District Municipality

100.00

4.56

100.00

0.00

100.00

100.00

Transformation
and
Organisational
Development

Develop
entrepreneurial
and intellectual

capability

Human
Resource
Management

Inputs on the
review of the
organogram
submitted to
Corporate
Services by
end January

On going

100.00

0.00

60.00

100.00

0.00

40.00

100.00

0.00

100.00

100.00

Percentage
of LLF issues
related to
Directorate
resolved
within
specified
timeframe

100.00

0.00

100.00

50.00

100.00

0.00

100.00

100.00

100.00

0.00

100.00

100.00

Number of
performance
reviews and
evaluations

of the
employees
within

Directorate

conducted
year to date

Cascading of
PMS to the
whole
directorate is
been
implemented.

Full functionality
of PMS to the
whole
directorate to be
fast tracked.

2.00

0.00

2.00

0.00

100.00

2.00

0.00

1.00

0.00
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14. Projects/Initiatives and Quarterly Deliverables — Water Services

There are no projects to be reported on during by this directorate since all water related projects are done by Engineering service who then hand them over for continuous
maintenance and repairs.
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15. Performance Indicators — Office of the Executive Mayor

Corrective

Action Annual Baseline | Target | Actual | Score Annual Baseline | Target | Actual | Score Annual Baseline | Target | Actual | Score
Target Target Target

KPA Objective Programme KPI Actual Notes

Number
disability One Disability
awareness Awarenesscampaign N/A 1.00 0.00 1.00 0.00 1.00 1.00 1.00 0.00 1.00 1.00
campaigns was held
held y.t.d.

Disability
Development

Number of
women's month
celobration | One Women's Month NIA 100 | 100 | 100 | 100 100 | 10 | 100 | 100 100 | 10 | 100 | 100
events held Celebration was held
successfully
year to date

Number of
Elders Day
celebration One Elders Day
Improve' events held Celebration was held N/A 1.00 0.00 1.00 0.00 1.00 1.00 1.00 0.00 1.00 1.00
Community

! successfully
well-being year to date

Basic Service
Delivery

Gender
Development

Number of
Elders One Elders Dialogue
Dialogue held was held N/A 1.00 0.00 1.00 1.00 1.00 0.00 1.00 1.00 1.00 0.00 1.00 1.00
successfully
year to date

Number of
Elders Foum 13 1 ders Forum
meetings held ' N/A 4.00 0.00 1.00 2.00 4.00 0.00 2.00 2.00 4.00 0.00 3.00 3.00

Meeting were held
successfully

year to date
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Youth
Development

Number of
Youth Month
celebrations

held
successfully
year to date

1.00 1.00 1.00

1.00

1.00

1.00

Mopani District Municipality

Number of
Children Rights
Day celebration

events held

successfully
year to date

One Children Rights
Day Celebration was N/A 1.00 0.00 1.00
held

0.00

1.00

1.00

1.00

0.00

1.00

1.00

Financial
Viability

Become
financially
viable

Budget and
Expenditure
Management

Percentage

operational .
budget A complete figure will

variance per | ¢ ri’lﬁft‘jrdeffirtth; NIA 1000 | 379 | 1000 10.00
directorate P P

(i.t.0. cash flow available
projections)

10.00

10.00

3.79

10.00

10.00

Good
Governance
and Public
Participation

Democratic
and
accountable
organisation

Cooperative
Governance

Percentage of The Forum will
Anti-corruption No resolutions for be coordinated
Forum anti-corruption were 100.00 4.00 100.00 | 40.00 100.00
" ) as a matter of
resolutions implemented
. urgency
implemented

4.00

100.00

0.00

100.00

4.00

100.00

0.00

Number public
participation
meetings held
successfully
year to date

3 Public Participation

' N/A 7.00 7.00 1.00 1.00 7.00
meetings were held

7.00

3.00

2.00

7.00

7.00

5.00

3.00
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Number District
Ward
Committee 3 District Ward
Forum Committee Forum N/A 4.00 3.00 1.00 1.00 4.00 3.00 2.00 2.00 4.00 3.00 3.00 3.00
meetings held meetings were held
successfully
year to date
Number District District Ward
Ward Committee
Committee Conference is
conferences Not held yet envisaged to be 1.00 3.00 1.00 3.00 1.00 3.00 1.00 0.00
held held before end
successfully of Financial Year
year to date 2011/2012
Number of Catch-up
coordination will
Excellence be done fo
Awards held Not held yet 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00
successfully ensure that
meeting takes
year to date
place
Number of
Mayors Charity
Cup events One Mayors Charity
held Cup was held N/A 2.00 0.00 1.00 1.00 2.00 0.00 1.00 1.00 2.00 0.00 1.00 1.00
successfully
year to date
i?)rt(ifgstafg? Notices are send out
ublic and preparations
public meeting are held
participation consisting of all sector N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
events sent'out department and all
2 weeks prior stakeholders
to events
Number of
1zimbizo held 3 zimbizo held NA 1000 | 000 | 100 | 000 1000 | 000 | 200 | 200 1000 | 000 | 500 | 300
successfully
year to date
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Number of fleet
ma}lr?t':rflaence Fleat vehidle Budget Votes for
reports related maintenanpg fepc_)rts veh?cles are yet
to directorate for this division is to be develoned 12.00 0.00 3.00 12.00 0.00 6.00 0.00 12.00 0.00 9.00 9.00
compiled and compiled by Budget & for DirectoraFt)es
submitted to Treasury
B&T
Fleet
Management
Number of fleet
vehicle
maintenance . A report orf1 f
reports related maln}enance of fleet
o division vehicles has been N/A 12.00 0.00 3.00 0.00 12.00 0.00 6.00 6.00 12.00 0.00 9.00 9.00
compiled and complied by Budget &
submitted to Treasury
B&T
P | s aunqres | 1T
queries related Directorate were is being reported | 100.00 100.00 0.00 100.00 100.00 20.00 | 100.00 100.00 100.00 60.00 60.00
to directorate to the Internal
resolved resolved Audit Unit
— . All progress and
froeone || et | sats s
h is being reported | 100.00 20.00 25.00 0.00 100.00 20.00 50.00 | 100.00 100.00 20.00 75.00 75.00
o addressed per directorate were to the Intemal
overnance directorate addressed e
and Audit Unit
Administration
Percentage
internal audit All internal audit All progress and
queries related queries related tothe | status of queries
to directorate directorate were is being reported | 100.00 40.00 100.00 0.00 100.00 40.00 100.00 | 100.00 100.00 40.00 100.00 | 100.00
resolved within resolved with agreed to the Internal
agreed timeframes Audit Unit
timeframes
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Percentage
Council
resolutions All Council Resolution
related to related to the relevant
relevant directorate were N/A 100.00 100.00 | 100.00 0.00 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00
directorate implemented within
implemented specified timeframe
within specified
timeframes
Percentage
Executive
Mﬁ;‘:&fﬂ’ggnt All MANCO
attendedang | esolutions/Decisions NIA 100.00 | 100.00 | 100.00 | 100.00 100.00 | 10000 | 100.00 | 100.00 100.00 | 10000 | 10000 | 100.00
decisi were implemented
ecisions L
. with timeframes
implemented
within
timeframes
A”a“c'ticg[:':{;“n"” All Audit Committee
related to decisions related to NIA 100.00 | 0.00 100.00 | 000 | 100.00 | 0.00 100.00 | 000 | 10000 | 100.00
Di this directorate were
irectorate )
implemented
developed
Percentage
Aud Al Audit Committee
Committee decisions related to
decisions S N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00
this directorate were
related to implemented
Directorate P
implemented
Risk register Thel risk regis.ter was
related to reviewed during the
N second term of the N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
Directorate N
h 2011/2012 Financial
reviewed Y
ear
Risk Risk Coordinator has
coordinator | - been identified and is NIA 100.00 | 0.00 | 100.00 | 0.00 100.00 | 000 | 100.00 | 100.00 10000 | 000 | 100.00 | 100.00
identified and further assisted on
designated progress
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Anti-cornuption No Anti-Corruption
action plan developed for the
related to ) L N/A 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
division d!rec‘torgte [This is an
developed institutional matter]
Percentage
AUd.It All outstanding Audit
Commitiee Committee decisions
decisions " N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
related to related.to the division
division were implemented
implemented
Risk register The. risk regis'ter was
related o reviewed during the
e second term of the N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
division Y N
reviewed 2011/2012 Financial
Year
Percentage
Council
resolutions All Council resolutions
related fo - related to this division NIA 10000 | 000 | 100.00 | 100.00 10000 | 000 | 100.00 | 100.00 10000 | 000 | 100.00 | 100.00
division were implemented
implemented within the timeframe
within
timeframe
Percentage
management All Management
committee Committee
resolutions Resolutions related to
related to this division were N/A 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
division implemented within
implemented timeframes &
within attended
timeframes
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Percentage
Council
Lesautons | Al Council resoluions
Public related to this sub-
Participation directorate were N/A 100.00 100.00 | 100.00 0.00 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00
. implemented within
sub-directorate .
implemented fimeframe
within
timeframe
Percentage
management
e All Management
related (o the resoll(J:t?omnrsn Irtetleaeied to
Public this sub-directorat N/A 100.00 100.00 | 100.00 0.00 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00
Participation IS sub-clrectorate
sub-directorate were implemented
implemented within timeframes
within
timeframes
Percentage
notices to " Please revise
articipant for Notices are sent out 1 KP to read 1
e’\)/ents sent out week prior to event week and not 2 100.00 100.00 | 100.00 0.00 100.00 100.00 100.00 | 100.00 100.00 100.00 | 100.00 | 100.00
S and not 2 weeks.
2 weeks in prior weeks.
to events
Percentage
events
whereby Depending on the
logistical nature iof events, 10000 | 0.00 | 100.00 | 100.00 10000 | 000 | 100.00 | 100.00 10000 | 000 | 100.00 | 100.00
arrangements logistics are made 1
have been week prior to events
made 1 week
prior to events
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Percentage
Council
resolutions . .
st | fiom o
Events sub- imol ted N/A 100.00 100.00 100.00 0.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00 | 100.00
directorate were Implemente
. within the timeframe
implemented
within
timeframe
Percentage
management
committee All Management
resolutions Committee
relatedfothe | - resolutions related to NIA 10000 | 10000 | 100.00 | 0.00 100.00 | 100.00 | 100.00 | 100.00 10000 | 100.00 | 100.00 | 100.00
Events sub- this sub-division were
directorate implemented within
implemented timeframe
within
timeframes
Percentage
Council
resolutions
related to the All Council resolutions
Special related to this division
Programmes were implemented N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
sub-directorate within the timeframe
implemented
within
timeframe
Percentage
management
committee
resolutions All management
related to the committee resolutions
Special related to this division N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
Programmes were implemented
sub-directorate within timeframes
implemented
within
timeframes
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Risk register . .
related to the R'sﬁﬁﬁft;&gﬁfted
Parzgit:al;ion Participation sub- N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
sub-directorate dlrectoratle has been
reviewed reviewed
Number of fleet
vehicle
maintenance Fleet vehicle
reports related int Tt
tothe Public | "ariorance reports
o for this division is N/A 12.00 0.00 3.00 0.00 12.00 0.00 6.00 12.00 0.00 9.00 9.00
Participation iled by Budget &
division compl?r Y Budge
compiled and reasury
submitted to
B&T
Risk register The risk register was
related to the reviewed during the
Events sub- second term of the N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
directorate 2011/2012 Financial
reviewed Year
Number of fleet
vehicle
maintenance . Fleet vehicle Budget Votes for
reports related maintenance reports vehicles are vet
to the Events for this division is Y 12.00 0.00 3.00 0.00 12.00 0.00 6.00 0.00 12.00 0.00 9.00 9.00
division compiled by Budget & {0 be developed
y for Directorates
compiled and Treasury
submitted to
B&T
Risk register : )
related to the Thel risk reg|s_ter was
Special reviewed during the
P second term of the N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
rogrammes A
! 2011/2012 Financial
sub-directorate Y
. ear
reviewed
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Number of fleet
vehicle
maintenance .
reports related mair';l::;:sglfelzo s Budget Votes for
tg the Special for this division is vehicles are yet |45 50 | g9 300 | 000 1200 | 000 6.00 1200 | 000 900 | 9.00
rogrammes compiled by Budget & to be developed
division P for Directorates
. Treasury
compiled and
submitted to
B&T
The office of the
Number Executive Mayor
complaints receives mainly
ackngwledged The Unit did not reguests for
within 7 receive any assistance from
working days of complaints only members ofthe | 10000 | 000 | 10000 | 0.0 10000 | 000 | 100.00 100.00 | 000 | 100.00 | 100.00
receipt / S public rather
Financial Request )
Number h than complaints.
) which are attended to ,
complaints The office does
received as not have a
Percentage complaints
register.
) Improve Customer
Seelee Community Relations o
& well-being Management The Presidential
Hotline is meant
to be
administered by
Percentage The Unit did not the Corporate
Presidential receive any Services
hotine queries | complaints. Our office | Directorate. The | 40500 | 0o | 100.00 | 000 10000 | 0.00 | 10000 10000 | 000 | 100.00 | 10000
responded to mostly receives office of the
within 21 days Financial request Executive Mayor
of receipt which are attend to has never
received
complaints from
the Presidential
hotline.
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Hotline is meant
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to be
administered by
Percentage the Corporate
Premier hotline - Services
queries Thricli?\llted;i;m Directorate. The | 40000 | 000 | 100.00 | 0.00 10000 | 000 | 10000 10000 | 000 | 10000 | 100.00
responded to complaints office of the ’ ) ’ ’ ’ ’ ’ ’ ’ ) ’
within 21 days P Executive Mayor
of receipt has never
received
complaints from
the Premiers
hotline.
Communication
Strategy will be
Communication —-— convened prior
The initial date was g
Ztvrfe‘v‘ige{i postponed due issues m:gf’fggg o 1 10000 | 000 10000 | 0.00 10000 | 000 | 100.00 | 0.00
annually beyond our confrol. line with the
Budget/IDP/PMS
of the institutions
Number
complaints
acknowledged
within 7 .
working days of No complalnts were
receint / received by this N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
NumEer directorate
complaints
received as
Percentage
Percentage
Premier hotline No Premier hotline
queries queries were recelved 10000 | 000 | 100.00 | 0.0 10000 | 000 | 100.00 | 100.00 100.00 | 0.00 | 100.00 | 100.00
responded to or issued by this
within 21 days directorate
of receipt
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Communication
Strategy will be
Communicaion | 7y g gate was | SOV prio
ategy postponed due issues ption 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00
reviewed budget to be in
beyond our control. I
annually line with the
Budget/IDP/PMS
of the institutions
Number of
District
Communicators | Three meetings have
meetings held been held N/A 4.00 0.00 1.00 1.00 4.00 0.00 2.00 1.00 4.00 0.00 3.00 3.00
successfully
year to date
Publication to
brand the
Vision (making MDM Banners and
known the Promotional Material
contributions to | articulate the vision of N/A 100.00 0.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
the Vision) the Institution
developed and
published
Percentage of MDM Banners
MFMA required MDM Banners and and Promotional
documents - Promotional Material Materia 10000 | 000 | 100.00 | 0.00 10000 | 000 | 100.00 | 100.00 10000 | 000 | 100.00 | 100.00
updated on the | articulate the vision of articulate the
website on the Institution vision of the
monthly basis Institution
External newsletters
were issued and the
Total number third newsletter still
of external o .
newsletter awaltlng appomtme_nt
issues of service provider in N/A 4.00 2.00 1.00 1.00 4.00 2.00 2.00 0.00 4.00 2.00 3.00 3.00
developed and the supply chain
distributed (ytg) | [Budget8 Treasury]
and the third is still
work in progress
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Total number
of internal 5 Internal
communication cati
newsletter communications
oo newsletter were NIA 12,00 6.00 300 | 000 12.00 6.00 600 | 000 12,00 6.00 900 | 500
developed and issued and distributed
distributed monthly
monthly
Total number
of media 3 Media conferences NIA 4.00 0.00 100 | 200 MESONM 4.00 0.00 200 | 000 4.00 0.00 300 | 3.00
conferences were held
per annum
Number District
i Disability .
Disabilty Forum Three Disabilty NIA 4.00 3.00 100 | 1.00 4.00 3.00 200 | 200 4.00 3.00 300 | 3.00
Development meetings held Meetings were held
p.a. (y.td.)
Catch-up
Number coordination will
SAWID No meeting was held be done o 400 1.00 1.00 400 | 100 | 200 | 0.00 400 | 100 | 300 | 000
meetings held ensure that
pa. (y.td.) meeting takes
place
Number Three Gender
meetings were held
Gender Gender Forum including Gender NIA 4.00 1.00 100 | 1.00 4.00 1.00 200 | 200 4.00 1.00 300 | 3.00
Development meetings held ission Equali
2. (ytd) Commission Equality
pa.lytd Meeting
Number Men's
Forum 8 Men's Forum NIA 4.00 0.00 100 | 1.00 4.00 0.00 200 | 200 4.00 0.00 300 | 3.00
meetings held Meetings were held
pa. (y.td.)
Number Youth
Youth Counl 3 Youth Council NIA 4.00 4.00 100 | 1.00 4.00 4.00 200 | 200 4.00 4.00 300 | 3.00
Development meetings held meetings were held
pa.(y.td.)
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Number
omaren's | Chidren Rightitsa | KPl needs o be
Parligment once off event yearly amended as itis 12.00 1.00 3.00 1.00 12.00 1.00 6.00 12.00 1.00 9.00 0.00
meetings held and it has been held aonce off event
pa.(ytd)
Directorate
Contributions contributes to the IDP
process and projects
. \}ioe we:izss have been submitted N/A 100.00 0.00 50.00 50.00 100.00 0.00 75.00 75.00 100.00 0.00 100.00 | 100.00
P as required by the
legislation stipulations
C?on:::gl:g?s Contributions to the
) IDP Review Process
ntearated review process by Public Participation N/A 100.00 0.00 50.00 | 100.00 100.00 0.00 75.00 75.00 100.00 0.00 100.00 | 100.00
Spatial Plan for the ntegrate (Public d
Rationale future Development Participation) were mace
Planning
C&”:ﬂzﬂgﬁs Contributions to the
[oVIEW DIoGESS IDP Review Process N/A 100.00 0.00 50.00 | 100.00 100.00 0.00 75.00 75.00 100.00 0.00 100.00 | 100.00
(Evepnts) by Events were made
Contributions Contributions to the
to the IDP IDP Review Process
review process by Special N/A 100.00 0.00 50.00 | 100.00 100.00 0.00 75.00 75.00 100.00 0.00 100.00 | 100.00
(Special Programmes were
Programmes) made
Inputs on the
Transformation Develop review of the Inputs on the review
and entrepreneurial Human Organogram of the Organogram
Orqanisational | and intellectual Resource submitted to were submitted to N/A 100.00 0.00 100.00 0.00 100.00 0.00 100.00 | 100.00
9 o Management Corporate )
Development capability Services by Corporate Services
end January
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LLF issues
related to No outstanding LLF
Directorate issues related to this N/A 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00 100.00 0.00 100.00 | 100.00
resolved within Unit were issued
specified
timeframe
Number of
performance No employee in
reviews and the office of the
evaluations of El n thelofﬁclcla of the Executive Mayor
the employees ";w“"e ayor we has been 2,00 0.00 2,00 0.00 2,00 0.00 100 | 0.00
e o not have the :
within Director reviewed,
Directorate ’ evaluated nor
conducted year assessed.
to date
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16. Projects/Initiatives and Quarterly Deliverables — Office of the Executive Mayor

There are no projects to be reported on during this quarter.
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b. Component 4: Ward information for expenditure and service delivery

This item is not relevant to District Municipalities.
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c. Component 5: Detailed capital works plan broken down by ward over three years

The detailed capital works plan by ward is part of the IDP document and is reported on an annual basis as per the SDBIP above.
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VI. Limitations of Evaluation

1. The analysis was based on information received until April 2012. Where no
information was supplied, a fll score was attached with 0% progress.
2. The automated system designed for MDM’s PMS requirements have been used to

capture and calculate scores. As this system is in its third year of use by MDM,
users might have supplied information in the wrong format or incorrect fields that
will influence scores.

3. Some of the scores being claimed by the various directorates still needs to be
substantiated with supporting evidence as required. In certain instances, the
detailed explanation was not provided in order to give clarity to the attainment of
set targets.

4, The project scoirecard still has to reflect the completion date, actual amount spent
and in certain instances what measures have been put in place.
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