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1. Purpose

The purpose of this report is to give feedback regarding the non-financial performance of Mopani
District Municipality. It is in compliance with section 46 of the Municipal Systems Act No 32 of
2000. The information contained within this report will be used to populate the quarterly report.
Section 46 of the Municipal Systems Act requires the following from municipalities to report on in
the quarterly and annual performance report:

»  Performance of the municipality and each external service provider®
o Quarterly and annual performance against quarterly and annual targets as per the
SDBIP is reported on. The SDBIP contains the objectives and indicators as per the
Municipal IDP as well as nationally prescribed General indicators®. The SDBIP? for
16/17 was developed to reflect cumulative performance, therefore the status of
indicators are a reflection of the overall performance level achieved year to date.

P Comparison of performance against set targets and performance in previous financial year

o Calculations to calculate the variance between actual quarterly performance and
baseline (previous financial year) performance are included for each KPI.

o Comparisons of performance against quarterly targets are highlighted in the form
of colours based on scores which were calculated using an automated system
adapted to comply with the Mopani District Municipality’s performance
management requirements. The scoring method utilised is in line with the
assessment rating calculator prescribed by the Local Government: Municipal
Performance Regulations for Municipal Managers and Managers directly
accountable to Municipal Managers, Regulation 805 of 2006. An explanation is as
per the table below:

Table 1: Scores and colours

Colour code Scoring % Target achieved
Rating Score Low High
Below average 2-2.99 66.7% 99.9%
Achieved target 3-3.99 100% 132%
Achieved/ exceeded target 4-4.99 133% 166.9%
Outstanding 5+ 167.0% +

» Measures taken to improve performance
o Corrective action is included for each KPI
o Section on improvement from challenges in previous financial year’s quarterly
Report as per the Annual Performance Report from the previous financial year

1 1 External Service Provider is defined in Section 1 of the Municipal Systems Act as an external mechanism referred to in section 76 (b)
which provides a municipal service on behalf of a municipality. The meaning of ‘external service provider’ is synonymous with Entity.
Mopani District Municipality does not currently have any entity that provides municipal services on behalf of the municipality, therefore it
is not required to include such a report in the report.

2 Act 32, 2000: Municipal Systems Act Section 43 and Regulation 796: Municipal Planning and Performance Management Regulations,
2001

3 Service Delivery and Budget Implementation Plan
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2. Components of the Annual Performance Report

The following is reported on:

»  Overview of municipal performance
SDBIP Non-financial performance
SDBIP Project Implementation
General KPIs
SDBIP Budget Statement Components
Challenges and Recommendations
Progress on Annual Report 15/16

v vvvvyvVvywv

Approval of this Report

3. Overall Municipal Performance

Overall Municipal Performance is calculated from all the indicators and projects applicable to the
municipality as measured through its performance management system. The indicators and
projects are collected into scorecards for Indicators contained in the IDP for 16/17, SDBIP There
are indicators that have N/A, and they are not scored due to the fact that, it is not the reporting
period). Overall organizational performance was at a score of 2.27 at the end of the third quarter
reflecting a decrease in performance, as compared to the second quarter score of 3.02 and an
increase as compared to the first quarter score of 2.17 A graphical and breakdown of performance
is as below. More information is provided in the monthly departmental reports.
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Figure 1: Overall Organisational Performance

© Mopani District Municipality
Page 4 of 82




3.1 SDBIP Performance

The Scorecard as per the SDBIP 2016/20117 contains the KPIs and set targets as negotiated with
the community. The overall performance level achieved below target with a score of 2.37, which is
a decline in performance as compared to the second quarter performance of 2.80 and again a
decrease as compared to the first quarter score of 2.67. Below is a summary of the achievements
of the targets for the Key Performance Indicators (KPIs) per KPA and Strategic Objective.

<All> (SDBIP (Key Areas)) Dec 16 Mar 17
AVG AVG AVG

Overall 2.67 2.80 2.60
2.83 2.55

Democratic and accountable organisation 2.98 2.48

Manage through information 2.67 2.61
2.48 2.97

Become Financially Viable 248 2.97
2.75

Plan for the future 2.75
2.05 2.78

Develop entrepreneurial and intellectual capability 2.05 2.78
2.00 2.63

Grow the economy 2.00 2.63

Provide Clean and safe water 2.78

Develop and maintain infrastructure 2.63

Effective coordination of public transport systems 4.00 4.00 4.00

Improve Community well-being

Table 3: SDBIP Performance

At the end of the third quarter, the best level of performance was in the Key Performance Area (
KPA hereafter) Basic Service delivery that attained a score of 3.11, the objective Effective
coordination of public transport system attained a score of 4.00, Improve community wellbeing
was at 3.53, Develop and maintain infrastructure was at 3.00 and with challenges being faced in
achieving the objective to_Provide clean and safe water that was at 1.92. Good governance and
Public Participation scored 3.16 due to the objective Democratic and accountable organisation that
scored, 3.36 and_manage through information scored 3.05. One KPA was under target that is
Transformation and Organisational Development at 2.85 with the objective, Develop
entrepreneurial and intellectual capability at 2.85 .Three KPA's were below target. that is Local
Economic Development at 1.82 due to the performance achieved in the objective To_Grow the
Economy at 1.82. Financial viability achieved a score of 1.93 in relation to the objective to become
financially viable at a score of 1.93. and lastly Spatial Rationale scored 1.76 due to the objective
Plan for the future at a score of 1.76.
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<All= (SDBIP (Key Areas)) Performance
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At the end of the third quarter, the key performance areas attained a score of 2.67 reflecting a
decline in performance attained in the second quarter, which was 2.80 and reflecting an
increase in performance as compared to the first quarter result of 2.60.
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3.2 Strategy Map

The Strategy Map scores shown below are for March 2017 and are based on the Strategic Scorecard Performance as contained in the IDP and SDBIP.
Figure 2: Strategy Map
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Only five objectives that achieved target that is; Effective coordination of Public Transport systems at 4.00, Improve community well-being at
3.53, Develop and maintain Infrastructure at 3.33 , Democratic and accountable organization at 3.26 and lastly Manage through the
information at a score of 3.05. Two strategic objectives were below target, thatis Develop Entrepreneurial and _intellectual capability at a
score of 2.85. Become financial viable at 2.31. Three strategic objectives were under target , Provide clean and safe water at 1.92, Grow the
economy at 1.82 and Plan for the future at1.76

<All> (Strategy Map) Performance

5.00
4.00 :
Ep
-
.20
3.00-
It
2.07|
200
1.00-
0.00 T
Financial Perzpechve Community Perspechive
Instiluhonal Perspective Learning and Growth Perspective

Figure 3: Perspective Performance

The strategy map measures the MDM objectives per four perspectives. Only one perspective achieved target that is Community satisfaction perspective
at a score of 3.58. Three perspectives achieved below target, the Institutional Process attained 2.96 and the Learning and Growth perspective achieved a
score of 2.78. Lastly, Financial Perspective achieved a score of 2.07
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4. SDBIP Non-financial Performance

The overall average score for the SDBIP was at 2.26 during the third quarter, it is a decrease in performance from the second quarter performance of 2.98

and the first quarter performance of 2.51

The following is a breakdown of performance as per the SDBIP per directorate.

4.1 SDBIP - Office of the Municipal Manager

The Office of the Municipal Manager achieved an overall score of 3.09, this was a decrease in result as compared to the second quarter performance of
3.15 and reflecting an increase from the first quarter result of 3.03. Overall, 52.38% (11/28) indicators achieved target, 9.25 %( 2/28) were under target

and 38.10 %( 8/28) had no minimal progress and (7/28) were not applicable for reporting.
Some of the successes were as follows:

8 reports were tabled to Audit committee exceeding the target of 3
The audit charter has been reviewed and approved by the audit committee.

p
4
» 5 quarterly performance reports and the back to basic reports were submitted to management.
» Appointment of three section 54/56 managers have been done achieving the target of 8

4

The third quarter report has been compiled and awaits to be tabled to council.

Challenges were faced in relation to spending of the municipal operating budget, there was an
overspending of 87% above the variance target of 10%. Only 64% of the audit recommendations
were implemented. Only 13 Audits that were conducted out of the target of 21. Only 7% of the
Auditor General findings have been resolved. The Municipality received an adverse opinion.
Only 1 risk out of the target of 9 has been mitigated. Only 3 out of the target of 4 IDP meetings
were held. Only 5 out of 8 section 54/56 managers have signed their performance agreements.

The detail is below.

<All> (Office of the Municipal Manager) Performance
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SDBIP — OFFICE OF THE MUNICIPAL MANAGER - VOTES 005, 080, 006 — Key Performance Indicators

(o}
| Ul w
Hierarchy D KPI O | n | Instruction
Ml e Target | Actual
r
Calculate
the sum of
((R-value
operating
budget
A Perceptage spent YTD
Financial of variance
- M M| \R-value
Viability\ between :
_ ; D | operating
Become spending of .
) . 1 . o, | M| projected to
Financially operating % 10 52
. 0 _ | bespent
Viable\ budget
Expenditure 0 against M| YTD) -
5 ' M| 100%)*100
Management projected .
. i.t.o. Cash
spending ytd flow
projections
in SDBIP
and
MTREF
Good Count the
Governance M Number of M number of
and Public Internal Audit D Internal
Participation\ 1 reports M Audit
Democratic 0 submitted to # reports 1 4
and Audit 1| submitted
6 . M .
accountable committee to Council /
Lo 0 M
organisation\ ytd number
Audit planned

Dec 16 Mar 17
Target | Actual | Score | Target | Actual | Achievements Challenges ggtriger::twe Score
R710 337 322 Mantenanc
has been spent | Maintenanc p
out of total e of developed
10 66 10 87 . to avoid
budget infrastructu .
o spending
projections od re outside the
R621 434 033 budget
Discuss
challenges
during
Delay MANCO
during meetings
entry and .Filling of
Eight reports exit . vacgpt
2 8 3 8 submitted to meeting. position of 5
} . vacant Risked
Audit committee o
position of Based
Risk Based | Deputy
Deputy Manager.
Manager Supplemen
ting of
Intern of
Internal

Variance
Annual from Baseline
Target Annual
Target
10 -7 -14
4 -4 4
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Y Dec 16 Mar 17 Variance
. | w a Annual from n
Hierarch KPI n | Instruction i Baseline
erareny D e e Target | Actual Target | Actual | Score | Target | Actual | Achievements | Challenges 2or'rect|ve Score | Target | Annual I
; ction Target
Audit staff
with at
least
interns
Good Number of Count the
Governance number of Two reports Slow Fast tract
! M| reports M ! . :
and Public ) reports regarding resolution resolution
A _ | submitted to D .
Participation\ 1| council on M submitted progress on the | on the on the
Democratic to Council N/A N/A N/A 1 N/A 2 2 implementation | implementa | implementa 4 2 4
0| the _ : : !
and . . on the of AG action tion of AG tion of AG
6 | implementati M| . . .
accountable implementa plan haven Audit Audit
o 8 | onof AG M| .. . A o
organisation\ Acti tion of AG been submitted | finding Findings
. ction plan :
Audit Action plan
Fast the
Good Vacant filing of a
Governance Count the o
! M M Position of | vacant
and Public Number of number of ) "
A _ . D : Risk Based | position of
Participation\ | 5| audits | 2udits 13 Audits have | Auditor, | Assistant
Democratic conducted executed 7 4 14 10 2.71 21 13 ' . 28 15 19
0 . _ . been concluded | Performanc | Director
and as per Audit according . .
5 M . e Auditor Risk Based
accountable Plan YTD to the Audit C
organisation\ 0 M plan ytd assistingn | and
. MSCOA. employmen
Audit .
t of interns
Good
Governance M M Reviewed One Audit
and Public Review of the D and Charter has No
Participation\ 2 Audit Charter M approval of been reviewed corrective
Democratic 0 and approval the Audit 1 1 1 1 1 1 by audit None . 1 0 1
. _ . action
and 5 by the Audit M Charter by committee and required
accountable 9 Committee M the Audit approved by a
organisation\ Committee Council
Audit
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u Y Dec 16 Mar 17 Variance
. | w a Annual from n
Hierarch KPI O | n | Instruction i Baseline
erareny D Ml e e Target | Actual Target | Actual | Score | Target | Actual | Achievements | Challenges 2oryectlve Score | Target | Annual I
; ction Target
Report on
Good
Governance Percentage the number 0 Fast trgct
! M . M| of Audit 64 % of the resolution
and Public of Audit . . Slow .
o _ . D | Committee Audit . of Audit
Participation\ 2 Committee M| recommen Commitiee resolution committee
Democratic recommendat | % ) 100 50 100 64 100 64 . of AC 100 36 42
0. _ | dations recommendatio recommen
and ions ; recommen )
7. M| implemente ns have been ) dation at
accountable 3 implemented M| dforth ved dation MACO
organisation\ YTD or.t. e resolve )
Audit municipality meetings
Count the
Good E;n;:?;:f Fast track
Governance M M| Intemal implementa
and Public Percentage . 0 . tion of AG
S _ . D | Audit 7% of auditor Slow L
Participation 2 of Auditor M| Charter General Report | implementa findings
Democratic General % N/A N/A N/A 50 N/A 75 7 P mp through 100 93 0.30
11 27 _ | updated have been tion of AG ;
and 4 findings M| and resolved Findin Audit
accountable 7 resolved YTD M| aboroved g Steering
organisation\ pprove committee
. by Audit .
Audit . meetings
Committee
ytd
Indicate the
Audit
Good Qutcome of
Governance |y | i m|the The Slow Fast track
and Public outcome b D Municipality municipalit implementa | progress
Participation 2| the A ditory M| 0% received ar¥ tiononthe | onthe
Democratic 16 u f % Disclaimer; N/A N/A N/A 100 25 N/A N/A 25 ) . . N/A 100 -75 0
and eneral for — | 259 Ad_vz_erse Audit resolution _ resolution
accountable 51 15116 M Adverse opinion for the of AG Audit | of AG
. 0 | financial year M N ' 15/16 Audit Findings findings
organisation\ 50%
Audit Qualified
and 100%
Unqualified
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(o]
I Ul w
Hierarchy KPI O | n | Instruction
D Ml e Target | Actual
r
Count the
Good qumber of
. times the
Governance Internal Audit M| Intemal
and Public M| Charter .
S D | Audit
Participation\ | _ | updated and
) M| Charter
Democratic 2 | approvedby | # 1 1
) _ | updated
and 4 | Audit
. M| and
accountable 1| Committee
— M| approved
organisation\ ytd ;
. by Audit
Audit :
Committee
ytd
ggsgrnance Count the

) Number of M| number of
and Public M ’ )

A Audit D | Audit
Participation\ | _ . ,

. committee M| Committee
Democratic 2 # 1 1
and 4 report.s _ reportls
accountable 2 submitted to M| submitted

N Council YTD M| to Council
organisation\ ytd
Audit
Good
Governance Percentage
and Public M of Municipal M Count the
Participation\ Managers D number of
Democratic 2 Forum M resolutions
and 1 Resolutions % / number of 100 0
accountable implemented = | resolutions
o 51 M
organisation\ 1 within the M resolved
Intergovernm current *100
ental quarter
relations

Variance
Annual from n
; Baseline
Target | Actual | Score | Target | Actual | Achievements | Challenges Corrective | g e | Target | Annual
Action Targe(
1 time the
Internal Audit
Charter No
N/A 1 N/A N/A 1 updated and None correction N/A 1 0 1
approved by required
Audit
Committee ytd
3 x Audit
Committee No
2 2 3 3 report has been | None correction 4 1 4
submitted to required
council
Hundred
percent of the No
resolutions No corrective
100 0 100 100 affecting the challenges | action 100 0 0
directorate were necessary.
implemented.
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3 Variance
. | a Annual from n
Hierarch KPI n | Instruction i Baseline
I y D a e Target | Actual Actual Actual | Achievements | Challenges 20(rectlve Target | Annual I
; ction Target
gOOd Count the
overnance number of
and Public M Number of M uarterl The third report
Participation\ | _ | . ™% D ?e s y will be tabled to No
Democratic 2 ?e orts y M su%mitte d 1 1 council after it corrective 4 0 4
and 1 port _ . has been tabled action
submitted to to Council . :
accountable 5 . M to the Audit required
o Council ytd on X
organisation\ | 2 M committee
quarterly
Performance .
basis
Management
The final SDBIP
Good Count the has been
Governance number of submitted on
and Public M SDRIP M Draft the 26th of June
Participation\ | _ develoned D SDBIPs 2016 . An the No
Democratic 2 P M adjusted SDBIP corrective
and developed N/A 1 N/A N/A 1 N/A 1 None . 1 0 1
and 1 submitted to — | and has been action
accountable 5 M . developed and required
L CoGHSTA submitted
organisation\ | 3 M o tabled to
Performance Management
Management COGHSTA and all council
structures
Good Count the
Governance number of The quarterly
and Public M Number of M| quarterly performance
Participation\ quarterly D | reports report and the No
Democratic 5 reports M| submitted 1 1 2 2 5 Back to Basic None corrective 4 4 4
and 7 submitted to _|to report has been action
accountable 6 Management M| Manageme complied and required
organisation\ ytd M| nton tabled to
Performance quarterly management.
Management basis
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8 Dec 16 Variance
. | a Annual from n
Hierarch KPI n | Instruction i Baseline
I y D a e Target | Actual Target | Actual Target | Actual | Achievements | Challenges 2oryectlve Target | Annual I
; ction Target
Good
' Annual
Governance Timeous
! L Performanc The Annual
and Public submission of M
o M e Report to Performance
Participation\ annual D be Report was No
Democratic 5 | performance M . por corrective
and 8 report to the submitted 1 1 1 1 submltted to None action 1 0 1
7 . o | tothe Auditor General :
accountable Auditor M . required
" 6 Auditor on the 31st
organisation\ General by M
General by August 2016
Performance end August
31 August
Management
Good
Governance M
and Public M Number of D | Countthe 14 .Of. .20 In process
A risk activities on the
Participation\ | _ M| Number of : of
Democratic 1 management Action plan fsk appointing
activities s . 5 9 15 14 management None . 2.93 20 6 20
and 3. R | activities . . Risk
implemented s implementation .
accountable 3 on quarterl i | implemente lan were committee
organisation\ | 4 a y s | dYTD P chairperson
) basis completed
Risk k
Management
Good Number of
Governance times the risk
and Public M| register has M Reviewed The strategic
Participation\ be%n D reqister risk register for continuous
Democratic " . M| o9 2016/2017 was monitoring
1| reviewed and against the 1 1 N/A 1 ! None ) N/A 1 0 1
and _ reviewed and of action
accountable 7| approved on M targeted approved by plan
o 9 | time for the time :
organisation\ ) M Council
Risk entire
Management municipality
Good Number of Count the
Governance M| strategic risks M| Number of Slow pace
and Public _ | mitigated D | strategic | of .
Participation\ | 2 | against the M| risks 3 1 9 1 Ssnllyr:aztgzglc mitigating ng?ltiltgl:izl;s 1" 10 5
Democratic 0 | identified _ | mitigated mitiated strategies risk reort
and 5 | risks by the M| by gated. to manage P
accountable 1 | municipality M| municipality risks
organisation\ ytd overall as
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u 3 Dec 16 Mar 17 Variance
. | a Annual from n
Hierarch KPI O | n | Instruction i Baseline
e D M e i Target | Actual Target | Actual | Score | Target | Actual | Achievements | Challenges | COT°We | score | Target | Annual I
r Action Target
Risk identified in
Management the risk
register ytd
Good Count the
Governance Review of the :\ll:km ber of
and Public M| Risk M manageme Reviewed
Participation\ | _ | committee D nt 9 Review of risk Risk
Democratic | 2| Charterand |, | M i N/A 1 NA | NA 1 NA | NA 1 licies | N lici N/A 1 0 1
and 1| approval by committee policies in one policies to
accountable 5| the Risk M chgrter progress seve r)ext
organisation\ | 5 | Committee M g—:;]\gewed Counci
Risk yd approved
Management pp .
by Council
Spatial Report on .
Rationale\ M M the rating High rated Of.
_ D . 2016/17 IDP in
Plan for the 2 Percentage M of the IDP: ledislative
future\ 1 rating of the % Low 25%; 100 100 100 100 100 100 gisia None None 100 0 0
_ . compliance and
Integrated IDP Medium50 . .
5 M|, . alignment with
Development 7 M % and High SDBIP
Planning 100% )
Count the
Spatial {Buggjg O(fet M number of
Rationale\ M gel IDP/Budget Meetings were | Non- .
representativ D Complianc
Plan for the — | & forum M representat held on Adherence cto IDP
future\ 5 . # ive forum 1 0 2 0 4 3 13/1/2017, to IDP 2.75 5 2 5
meetings _ . ! Process
Integrated 6 held M meetings 20/1/2017and | Time lan
Development | 0 held 14/3/2017 schedule. pian.
Planni successfully M
anning YTD successfull
yYTD
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. | a Annual from n
Hierarch KPI n | Instruction i Baseline
I y D a e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges Corrective Target | Annual I
r Action Target
Spatial
Rationale\ | M M| Drait IDP Draft IDP
Draft IDP D | documents No
Plan for the = | tabled to M| tabled to 2017/18 has corrective
future\ 5 . . N/A N/A N/A N/A N/A N/A 1 1 been tabled to None . 1 1 1
Council by 31 _ | Council by ; action
Integrated 6 Council on 31 .
March M| 31 March required
Development | 1 March 2017
) M| each year
Planning
Spatial M
Rationale\ | M| 01 1pp D | Submit the No
Plan for the ~ | submitted to M| final IDP to Not applicable corrective
future\ 5 . . N/A N/A N/A N/A N/A N/A N/A N/A . None . N/A 1 1 1
Council by _ | Council by for reporting action
Integrated 6 ;
May 31 M| May 31 required
Development | 3 M
Planning
Spatial IDP M To submit
Rationale\ M| submitted to D the IDP to No
Plan for the _ | MEC within M MEC within Not anolicable corrective
future\ 5 | 10 working 10 working 1 1 1 1 N/A 1 ppw None ! N/A 1 0 1
_ for reporting action
Integrated 6 | days after M days after required
Development | 4 | adoption by M adoption by a
Planning Council Council
To submit
Spatial IDP process M I?cfcess
Rationale\ M P p
plan D | plan No
Plan for the = | developed M| developed Not applicable corrective
future\ 5 1 1 N/A 1 N/A N/A 1 . None . N/A 1 0 1
and adopted _ | and for reporting action
Integrated 8 . \
by Council by M| adopted by required
Development | 4 .
. end of June M| Council by
Planning
end of
August
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. | w . Annual from .
Hierarch KPI n | Instruction i Baseline
y D e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges Corrective | g e | Target | Annual
r Action Target
Count the
Transformatio Number of number of
nand $54 and 56 S57 Soutof8 Three The three
Organisation Managers Managers section 56 section section
al with signed p | With signed Managers have | g 56 54/56 will
Development\ | M emplovment D employmen signed the Managers sian
Develop = conF;ra}éts M t contracts performance have got grformanc
entrepreneuri | 5 and and 4 5 3.25 6 5 283 8 5 agreements sianed 2 8 3 7
al and ! erformance M performanc and submitted grformanc agreement
intellectual 3 2 reements M| e to CoGHSTA 2 sgas soon
capability\ sgbmitte dto agreement and publicised agreement | as they are
Employee s submitted on the Mopani 9 oy
CoGHSTA ; S. appointed
Performance d to website
Management y CoGHSTA
ytd
Report on
the
,Critical
posts
(Legal
Transformatio II\E/Ian.agerz
ngineerin .
nand . Awaiting
— g Director, 8outof 8 S
Organisation : . certification
Planning executive
al M o from the
Development\ M Numbgr of D and posmon; were State Will
Develo _ | executive M Developme filled during the Securit conduct
P | 1| management ntDirector | N/A 5 N/A 1 5 3 8 | periodin y 3 5 7
entrepreneuri _ . Agency to follow up
al and 9 | posts filled M and yvater quest!on complemen | with SSA
. 5| YTD Services .appointments
intellectual M| A teach
" Director) to fill the three .
capability\ . " appointmen
H meeting positions made
uman o t
minimum
Resources
competenc
y
requiremen
ts. Section
54A & 56
post to be
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Mar 17

Score

Target

Actual

Achievements Challenges

Corrective
Action

Score

Annual
Target

Variance
from
Annual
Target

Baseline

The Office of the Executive Mayor achieved an overall score of 2.43 reflecting an increase in performance as compared to the second quarter performance
of 2.42 and a decrease in performance from the first quarter result of 2.55. Overall, 90% (9/14) targets were achieved, 10% (1/14) had no minimal progress

The Oversight report in relation to the draft annual report has been tabled to council and has been publicised after adoption by council.

I Ul w
Hierarchy KPI O | n | Instruction
D Ml e Target | Actual | Score | Target | Actual
r
filled 3
months
after post
has been
vacated in
terms o
4.2 SDBIP - Office of the Executive Mayor
(4/14) was not applicable for reporting this quarter. Some of the successes were as follows:
P 3 outof the target of three newsletters were published
» AllIGR resolutions were implemented within the quarter.
p
» 11 projects were visited for monitoring exceeding the target of 3.
» All resolutions related to the Disability Forum have been implemented.
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» 10 events were coordinated within the district exceeding the target of 9

» 4 out of 4 AIDS Council meetings were held.

» 11 ARV sites were monitored exceeding the target of 9

Challenges were experienced in the area of establishing an anticorruption forum.

The detail is below:

SDBIP — OFFICE OF THE EXECUTIVE MAYOR — VOTES 110, 045, 112, 114 — Key Performance

Indicators
(0]
I Ulw
Hierarch KPI 0| n | Instruction
y D Ml e Target | Actual
r
Calculate
Financial Percentage M| the R-value
- M| of the D | total budget
Viability\ | M
Become 2 zct(;;a %pen.tf_ d
Financially udget o| = | dentified 25 15
' 1| spent D | for financial
Viable\
. 6 | related to O] year /R-
Expenditure
Management 8 th_e E | value
Directorate M| annual
budget*100
Demand Demand
manageme
' . manageme M
Financial nt plans
" M| ntplan D
Viability\ developed M related to
Become 11 and P the Office
F[nan0|ally 0 | submitted # D of the . N/A 1
Viable\ Executive
. 4 | to Budget 0
Supply chain Mayor
5| and E
management developed
Treasury M
YTD and
submitted

N/A

<All> (Office of the Executive Mayor) Perfomance

N Targets achieved / exceeded

Under Target EEEE MNo/Minimal Progress

Dec 16 Mar 17 Variance
c i Annual from Baseline
Target | Actual | Score | Target | Actual | Achievements | Challenges | ~Onoc™® | Score | Target | Annual
Action
Target
No
50 6 75 N/A | performance 100 100 100
data captured
Achieved.
NIA 1 NA | NA | 3 | Demand None None NIA 1 2 1
Management

Plan submitted
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(0] .
Variance
| U Annual from Basel
Hierarch KPI O| n | Instruction i aseline
J D Ml e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges thrige:tlve Score | Target | Annual
Target
r
to Budget
and
Treasury
Good Number of
Governance external M Report on
and Public M| communica D thepnumber
Participation\ | _ | tion M of Achieved. No
Democratic 2 | newsletters # | = | newsletters 1 1 2 2 3 3 Three external None correctlve 4 1 4
and 1 | that were D newsletters action
that have . .
accountable 5 | developed 0 b published required
- een
organisation\ | 8 | and E issued
Communicati distributed M
on YTD
Count the
number of
Good times
Governance Communic M| during the
and Public M ation D | year that
Birrggfrzttli(::n\ P fg\r/?;sv%{i 5 t(r)](()emmunic Achieved. The ?(?rrective
2 #o| 2 N/A 1 N/A N/A 1 N/A N/A 1 strategy is still | None . N/A 1 0 1
and 5 and D | ation o be reviewed action
accountable 6 adopted by O | strategy ' required
organisation\ council E | has been
Communicati YTD M| reviewed
on and
adopted by
Council
Good M| Count the The resolution
Governance | M D | number of about drafting
and Public _ Percentage M| the District the program for No
Participation\ | 2 of the IGR Intergovern MDM to visit all corrective
) resolutions | %| = 100 100 100 100 100 100 None . 100 0 1
Democratic 1], D | mental local action
implemente . . .
and 6 O | Relations municipalities required
dYTD !
accountable 3 E | Forum regarding water
organisation\ M| meeting transactions is
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. Dec 16 Variance
Hierarch : KPI g ‘r'll Instruction i GO eIy Baseline
v D Ml e Target | Actual Target | Actual | Score | Target | Actual | Achievements Challenges thri;enctlve Score Target I;nnuatl
r arge

Intergovernm resolutions being done.
ental implemente The resolution
relations dand about RAL &

calculate Public dept

the meeting with

percentage locals is done
Good
Governance
and Public M
Participation\ | M D | Count the One Oversight
Democratic _ | Oversight M| number of Report on the No
and 1| report _ | Oversight 2015/16 Draft No corrective
accountable 3 | tabled to # D | report N/A 0 N/A 1 N/A L L Annual Report challenges. | action f 0 L
organisation\ | 0 | council ytd 0| tabled for was tabled required.
Municipal 1 E | council before council.
Public M
Accounts
Committee
Good
Governance Number of
and Public Oversight M| Oversight
Participation\ | M| Report D | Report The report was
Democratic _ | publicised M| made o No
and 1| within 4| = public NA 0 NA NA 0 NA 1 1 pUblt'r? ised as No corrective 1 0 1
accountable 3 | seven days D | within lper. € challenges. | action

o egislative .
organisation\ | 0 | after O| seven days requirements required.
Municipal 2 | adoption by E | after '
Public Council M| adoption by
Accounts Council
Committee
Good M
Governance M Number of D Count the Achieved.
) _ ) number of . No

and Public 2 projects M projects Eleven projects corrective
Participation\ 1 visit #1_ visits 1 11 2 11 3 11 were sited by None action ) 4 -7 4
Democratic 6 conducted D conducted the Executive required
and 6 ytd 0 Mayor & MMCs

ytd
accountable E
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0 Dec 16 Mar 17 Variance
Hierarchy : KPI g ‘r'll Instruction Corrective GO LD Baseline
D M| e Target | Actual Target | Actual | Score | Target | Actual | Achievements Challenges Action Score Target Annual
Target
r
organisation\ M
Municipal
Public
Accounts
Committee
Good
Goveracs || ober ||| et
and Public M| Publi D . IDP and Budget
A ublic Public ;
Participation\ R M I Public No
Democratic = Pan|0|pat|o Part|0|pat|o Participation corrective
5 | nmeetings | # | = | nmeetings N/A 0 N/A N/A 0 N/A 5 5 ; None . 5 0 5
and 1| held D held meetings are action
accountable 0 ONLY held in required
o 3 | successfull successfull
organisation\ Y yearto E y year o the last quarter
PUbI.'C. . date M date
Participation
Good
Governance . M .
and Public M Anti- . D Numberof Tabling Council to
A corruption Anti- approve
Participation\ | _ M . Terms of f
Democratic 1 Forum corruption . Reference Terms 0
established | # | = | Forum N/A 0 N/A 1 N/A N/A 0 Not achieved ) Reference N/A 1 1 1
and 0 and D established to various before the
accountable 8 ) 0 structures
o functional and ; end of 4th
organisation\ | 6 ytd E functional of council quarter
Risk M
Management
s M Percentage
ervice M Percentage D of
Delivery\ of District Disability .
I e M Induction of No
Improve 1 Disabilty Forum BPM District corrective
Community Forum %| = | resolutions 100 100 100 100 100 100 I None . 100 0 1
well-being\ 2 resolutions D implemente Disability Forum action
e 01, 0 is done required
Disability 3 implemente E d / Number
Development dYTD M of
resolutions
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0 .
Variance
| R Annual from Basel
Hierarch KPI O | n | Instruction i aseline
J D M Target | Actual Actual Actual | Achievements | Challenges Corrective Target | Annual
e Action Target
r ge
Service M
Delivery\ M D
Y _ | Number of M| Report on No
Improve 10 events were .
. 2 | Events _ | the number corrective
Community 0 | Coordinat # Dl of i 3 3 successfully co- i 12 2 12
well-being\ onae of SYen's ordinated acton
51dYTD O| held required
Events 7 E
Management M
Service Count the
Delivery\ Number of M Number of
AIDS D| ,.
Improve M . Aids
. Council M . No
Community _ . Council . .
! meetings _ . Three meetings corrective
well-being\ 1 # meetings 1 1 . 4 0 4
held D held action
Health and 6 held )
X successfull 0 required
Social 3 successfull
y year to E
Development y year to
i date M
Services date
Service M
Delivery\ D
Improve M| Number of M Number of No
Community _ | HIVand HIV and Eleven ARV corrective
well-being\ 6 | ADSARV | # | = | AIDS ARV 3 0 sites have been : 10 -1 10
. D . . action
Health and 3| sites sites monitored .
. . 0 . required
Social 1 | monitored E monitored
Development M
Services
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4.3 SDBIP - Budget and Treasury

The Budget and Treasury Directorate achieved an overall score of 2.71 at the end of third quarter, reflecting a decrease from the second quarter
performance of 3.03 and reflecting an increase from, the first quarter result of 2.36. Overall, 44.44% (8/23) targets were achieved 16.67% (3/23),
were under target and 38.89 %( 7/23) had no/minimal progress (4/23) were not applicable.

<All> (Budget & Treasury Directorate) Performance

Some of the successes were as follows:

>
>
>

A\

Assest verification was done according to schedule Leerg—" -
Asset verificafion was conducted according to the planned target. L‘;‘;J

Nine section 71 reports according to target have been submitted to the Executive Mayor and E /

Treasuries.
The draft budget was tabled to council on the 31* March 2017 and the final budget is awaiting final
adoption in May 2017

Only 95% creditors were paid within this quarter.

Debt coverage is at 100%

Targets achieved / excecded Under Target B Mo/Minimal Progress

Challenges were faced in the updating of the fixed asset register, it was updated 8 times and did not achieve the target of 9. The Current ratio was
at 1:34 under the target of 2.10, the liquidity ratio was at 0.44 exceeding the target of 0.40 Cost coverage is at 88.41% , it is below the target of
150% The R 2340 000 MSIG budget has not been spent.

Supply Chain management experienced challenges due to the fact that no bids were adjudicated and no infrastructure projects were advertised.

The detail is below:
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SDBIP — BUDGET AND TREASURY - VOTE 020 - Key Performance Indicators

.10 [ septe | Dec 16 Mar 17 Variance
. | . Annual from .
Hierarch KPI O| n | Instruction i Baseline
Y1 Ml e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements Challenges thri?r?“ve Score Target Annual
Target
r
Financial Current Calculate Repayment of Continuous
- . M| the current ; ;
Viability\ M Ratio (R- R| D | Ratio (R- R-Value Long discussions
Become _| value al Ml value Current Assets | outstanding with Lepelle
F[nan0|ally 1| current t || cument N/A 210 N/A 210 280 210 134 =959 599 149 debt for Ba - Northern 210 0.76 0.73
Viable\ 0| assets/ i 1 ¢/l assets/R- R Value Phalaborwa Water on
Asset 3| R-value ol Fl value liabilities = water owed to plans to
Managem | 1| liabilities o/ liabilities as 718315891.78 Lepelle reduce the
ent as ratio) ratic*100) Northern Water | debt.
Financial Valuatio Count the
Viabilitv M of M| number of Valuation on
Becom)é Property D | times PPE is done at
Financially | 1 Plant M| valuation of during the No corrective
Viablel y 0 and # | _ | Property N/A N/A N/A N/A 100 N/A N/A 0 verification No challenges. action N/A 1 1 1
Asset 3 Equipme C | Plantand process which '
Managem | 2 nt F | Equipment is done at year
ent g conduct O| conducted end
ed ytd ytd
\F/Iir;?)ﬁi(tzlil M Number M| Count the
Becom)é of times D | number of The asset
Financially 1 fixed M| times fixed acquisition No corrective
. asset #| _ | asset 3 3 6 6 9 8 . No challenges. . 2.89 12 4 12
el | O st || ©| mostr e
Managem | 3 updated F | updated P '
ont g y.d 0| YTD
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(0] .
ulw A | Vafrlance
. | . nnua rom .
Hierarch KPI O| n | Instruction i Baseline
Y1 Target | Actual | Score | Target | Actual Target | Actual | Achievements | Challenges Corrective Target | Annual
M| e Action Target
r
Financial The 1st half
Viability\ M| Count the assets
Becom}:e M Asset D | Number of verification has
Financially | = verificati M| times been conducted There are no There is no
Viablel Y13| on # | _ | physical N/A 0 N/A 1 1 1 1 on all newly Challenges corrective 2 1 2
Asset 2| conduct C | asset acquired action
Managem 2| edytd F | verification movables and
ent g O|YTD immovable
assets.
Financial quwdlty Calgulgtg R-Value Repayment of Continuous
Viabil ratio (R- M| the liquidity . )
iability\ M value R| D/ ratio (R- Monetary Long discussions
Become Monetar | a | M! value Assets = 259 outstanding with Lepelle
Financially | 3 421512 debt for Ba - Northern
Viable\ 8| yAssets |t | _ | Monetary N/A 0.79 N/A 0.40 0.40 0.44 R-Value Phalaborwa Water on 2.56 0.40 -0.04 483
Asset 6| /Rwvalue | i | C| Assets/R- Current waterowedto | plans to
Managem | © E:’;’f]’t}g 0 g ‘&';’;m Liabilities =589 | Lepelle reduce the
ent 5) Liabiliies) 160 159.78 Northern Water. | debt.
! . Number Count the
Financial of number
Viability\ budget M Budaet
Become M related D relat% q Eight Budget
Financially policies M L related policies .
Viable\ 0 reviewed | # | _ fg&:gﬁz q 3 3 6 9 9 were reviewed | No challenges l;lcotig?]rrectlve 12 3 12
Budget 2 and C and and approved
Control approve F aoroved by council
and d by 0 bppCounciI
Reporting Council yt{i
y.t.d
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" 0 _ Dec 16 Mar 17 Variance

w
Hierarchy : KPI O| n | Instruction Corrective GO LD Baseline

D Ml e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements Challenges Action Score Target ,?nnuatl
; arge
Financial Final
Viability\ budget M Final
Become M tabled D budget The final budget
Financially and M adopted by will be adopted No corrective
Viable\ 1 adopted | # | _ Council b N/A N/A N/A N/A 1 N/A N/A 0 by Council by No challenges action N/A 1 1 1
Budget 6 by C end of Mg end of May
Control Council F 2015 y 2017
and by 31 0
Reporting May
Financial (l;lfumber Count the
Viability\ Budaet M| Number of One budget
Become M Steegrin D | Budget steering
Financially | _ Commi?t M| Steering committee No corrective
Viable\ 2 ce # | _ | Committee 1 0 2 1 3 1 meeting was No challenges action 4 3 4
Budget 1 mestings C | meetings held on the 16th
Control 6 held F | held November
and successf 0| successfull 2016.
Reporting ully ytd yYTD
Financial
Viability\ M
Become M El:zﬁet D Draft -tl;ﬂg dertarf1tza15
Financially tablgd to M| budget beeg tabled to No corrective
Viable\ 3! Counci #| _ | tabledto N/A N/A N/A N/A 0 N/A 1 1 council on the No challenges action 1 0 1
Budget ol by 31 C | Council by 31st March
Control My F | 31 March
and arch 0 2017.
Reporting
Financial Annual
Viability\ Financial M| Financial
Become M stateme D | statements /2\518 6;(1); will be
Financially | _| nts M| drafted and drafted and No corrective
Viable\ 3| drafted %| _ | submitted 100 100 N/A 100 N/A N/A 1 ) No challenges action N/A 100 99 100
Budget 3| and C| to AG by Emegte? 0 AG required
Control 8| submitte F | end of Aﬁ elTSt(;O 17
and dto AG O| August 9
Reporting by end
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(0] .
Variance
| e Annual from Basel
Hierarch KPI O| n | Instruction i aseline
Y1 M Target | Actual Actual | Score | Target | Actual | Achievements Challenges Corlrectlve Score Target Annual
e Action Target
r
of
August
Number
of
budget Count the
' . and Number of
Financial financial budget and
Viability\ M| Duce The march
M stateme financial .
Become D 9outof9 report is
. ) _| nt statement ;
Financially M reports have ready and will
. 1| reports reports S71 )
Viable\ #1_ . 3 0 6 9 9 been submitted | NO challenges | be sentto 12 3 12
. 0| ST submitted ; oo
Expenditur 0 . C to the treasuries council during
submitte to )
e F . timeously. the next
9| dto Executive e
Managem ) 0 sitting
Executiv Mayor and
ent !
e Mayor Treasuries
and ytd
Treasuri
esy.td
Financial R-value
Viability\ M| MSIG .
Thisis no
B.e come M Percenta D | spent ytd/ RO has ben longer a grant. .
Financially ge of M| Total R- spent out of The oroiects No corrective
Viable\ 5| MSIG %| _ | value N/A N/A N/A N/A 100 N/A 50 0 P proj action N/A 100 100 100
. 20 total budget of | are now done :
Expenditur utilised C | annual required
5 R2 340 000 through
e ytd F | budget for CoGHSTA
Managem O| MSIGin
ent percentage
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0 [ sept6 [  Det6 [ Mat? Variance
Hierarch : KPI g :’ Instruction i GO eIy Baseline
Yo Ml e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges thrige:tlve Score | Target /_\rnnu‘<1t|
r arge
Calculate
the
Financial percentage
Viability\ Percenta M| of creditors
Become M ge of D | paid within Investigate
Financially | _ creditors M| 30 days of All invoices that Cash Flow new avenues
Viable\ 3 paid %| _ | receiptof 100 90 2.90 100 95 2.95 100 95 were ready problems for revenue 2.95 100 5 100
Expenditur | 5 within 30 C | invoices have been paid. generation
e 9 davs vid F | andall
Managem ysy O| necessary
ent supporting
documentat
iony.td..
Number
of water
Count the
et ||| Navor oy g | PO
water are submitted ;
' . on : do not submit
Financial reports M related without the supporting Engagements
Viability\ M with D transaction supporting documents to to be done
Become ~| support M reports with documents by support the with local
Financially | 1 ng 4 supporting 3 3 6 6 9 9 local amount municipalities 12 3 12
Viable\ 0 docume C documents municipalities submitted as and discuss
Revenue 2 nts F received and very late, expenses to the the matter at
Managem | 9 received 0 and that result in function and the district
ent and analysed non compliance they always CFQ's forum.
for all on reporting to i
analysed municipaliti treasury, submit the
per es yid report very late.
municipa
lity y.t.d
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0
I Ul w
Hierarchy | | KPI a 2 Instruction Target | Actud
r
Calculate
the Total R-
value
operating
revenue
received
i i minus R-
F[napplal ! value
\éfct;":])é\ M Percenta D | Operating
Financially | 2| 96°F M| grants /by
Viable\ | B debt %| _ | Rvalue 100 | 833
Revenue | /| c0verag C | debt
Managem 1] eytd. F | service
ent O | payments
(i.e. interest
+
redemption
) due within
financial
year in
percentage
Calculate
the R-value
all cash at
Financial M gngsrglijuslar
\ésctglr%\ M Percenta D .R'Value
Financially | = ge of M| investment
Viable, | 8 Cost %| _ | s/byR- 150 | 96.98
Revenue | /| coverag C| value
M 2| eytd. F | monthly
anagem 0| fixed
e operating
expenditure
in
percentage

Dec 16 Mar 17
Target | Actual | Score | Target | Actual | Achievements Challenges thri?r?“ve Score

The debt
coverage up to
January is
R585 808 No action o

3 100 100 100 899.00 - R581 No challenges. be taken
522 999.00 '
divided by R4
285900.00 =
100&
The cost
coverage for
the first half is Cash flow To develop
the cash on problem due to revenue
hand of plus the non-collection enhancement

150 88.41 150 88.41 | . of own revenue,

investment, the municipalit strategy to
R61000000 | rar‘:t P | increase
divided by R69 de%en ot revenue.
000 000 = '
88.41

Variance
Annual from Baseline
Target Annual
Target
100 0 100
150 61.59 0.58
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(0]
I Ul w
Hierarchy D KPI O| n | Instruction Target | Actual
M| e
r
Percenta
ge of
infrastru
Financial tc;l;:ieers Calculate
Viability\ M
B M placed the
ecome D
Financially | = on M Percentage
. 1| Construc | , infrastructu
Viable\ ol i %o| _ tend 100 100
Supply ion c | retenders
chain 4| Industry E placed on
2| Develop CIDB
managem 0 .
ent ment website ytd
Board (
CIDB
)website
y.td
Percenta
ge of
::?;Iiir:e Count the
Financial number of
Viability\ ofthe M| items in the
Become M consolid D | consolidate
Financially | 7 ated M| d demand
. 1| demand | ,
Viable\ %| _ | manageme 25 0
Supply 0| manage C| ntplan
chain 4| ment F | implemente
managem 3| plan O | ditotal
ent Zutt;mitte number of
items*100
Manage
ment
y.td

Dec 16 Mar 17 Variance
c " Annual from Baseline
Target | Actual | Score | Target | Actual | Achievements Challenges Aorlrec ve Score Target Annual
ction Target
There was no
infrastructure No corrective
100 100 100 0 tender No challenges action 100 100 100
advertised in required
March 2017
The
implementation No corrective
50 100 75 60 of the demand No challenges action 2.80 100 40 50
management required

plan is at 60%
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(0]
I Ul w
Hierarchy D KPI ﬁ 2 Instruction Target | Actual
r
Financial Number Count the
Viability\ of SCM M| number of
Become M reports D| SCM
Financially submitte M| reports
Viable\ 3 dto # | _ | submitted 1 1
Supply 1 council C | to council
chain and F | and
managem treasurie O| treasuries
ent s ytd ytd
Calculate
' . Percenta the number
Financial of Tenders
Viability\ ge of M| adjudicated
Become Tenders D | within 60
Financially M adjudicat M| days of
Viablel | z| SIWIIN 1ok T closureof | 100 | 100
Supply 3| 60 days C| tender YTD
chain 3| of F | /Tota
managem closure O | number of
ent of tender tender YTD
ytd in
percentage
Calculate
' . Percenta the nu_mber
Financial e of of business
Viability\ tgotal M| awarded to
Ei?\gonrgglly § business a |(?ocnzilpanies
Vi 5| awarded |
iable\ 3 % | _ | ytd\ 85 85
Supply 3 tenders S | Number
; located .
chain 1 in the C | business
pereoen || o || M) st
area rébort in
percentage

Actual

Actual

Achievements

Challenges

Corrective
Action

Quarterly
Report

No Challenge

Monthly
report

No tenders
were
adjudicated.The
tenders were
advertised in
February 2017
and they will be
adjudicated on
time

No challenges

No corrective
action
required

No
performance
data captured

Variance
Annual from Baseline
Target Annual
Target
4 2 3
100 100 0
85 85 85
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0 .
Variance
| R Annual from Basel
Hierarch KPI O | n | Instruction i aseline
Y1 Ml e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges 22&?:“\/6 Score | Target | Annual
Target
r

Financial Number Number of
Viability\ of SCM M SCM
Become M| worksho D workshoos
Financially | _| ps M con ductgd Four trainings No corrective
Viable\ 7| conduct | # | _ with N/A 0 N/A 1 1 N/A 4 were conducted | No challenges action N/A 2 -2 0
Supply 2| edwith C internal on SCM to date
chain 9| internal F stakeholder
managem stakehol 0 s ytd
ent ders ytd
Good Anti-
Governan . Count the

corruptio
ce and n action number of
Public Anti-
Participati plans M corruption

P related D Tup The plans have

on\ M action
Democrati tq the M plans been dgveloped No corrective
cand 0 directora | # | _ related fo N/A N/A N/A 1 1 1 1 by the risk No challenges action 1 0 0

te C management
accountabl | 6 B&T i

updated F unit
e and 0 updated
organisati . and

. impleme ,
on\ Risk nted implemente
Managem YTD dYTD
ent
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4.4 SDBIP - Corporate Services

The Corporate Services Directorate achieved an overall score of 3.10 at the end of the third quarter, reflecting an increase in performance as compared to
the second quarter performance of 2.38 and an increase again as compared to the first quarter result of 2.91. Overall 64.71% (11/20) indicators achieved
target, 11.76% (2/20) were under target 23.53% (4/20) had no/minimal progress (1/20) were
not due for reporting this quarter. The Corporate Services Directorate had some successes as

follows:

» All nine council resolutions were implemented \/

15 IT policies were reviewed exceeding the quarterly target of 9 '
70% of the organogram was reviewed . /\ /

229 employees were trained in different programmes exceeding the target of 80

<All> (Corporate Services Directorate) Performance

23 Councillors received trainning exceeding the target of 20

Targets achieved / exceeded Under Target B Mo/Minimal Progress

40% women were appointed exceeding the target of 35

v vvvwvywv

5 workshops to combat corruption was conducted exceeding the target of 3

Challenges were faced in the spending of the Skills development plan budget only 67% was spent against the target of 75%
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SDBIP — CORPORATE SERVICES — VOTE 090, 095, 100, 105 — Key Performance Indicators

Dec 16

Mar 17

(o]
| Ulw
Hierarch KPI O | n | Instruction
I ¥ |Ip Ml e uct Target | Actual
r
M
D
Financial M
Viability\ | Revalue of
M| Percentage the
Become D|
) ) _ | of Directorate
Financially 2 | Directorate C budget
Viable\ %| o | Pudget 25 36
. 1| budget spent/Directo
Expenditur r
o 9 | actually rate total
Manageme 3| spent g budget*100
g YTD
nt e
r
'

Variance
c i Annual from Baseline
Target | Actual Score | Target | Actual | Achievements Challenges orrective Score Target Annual
Action Tar
get
Slow
Over 71 % of iﬁgl’;’y
the Directorate processes
50 71| 295 | 75 71 | budgethas iy | Appointme |, o 100 29 100
been spent in Report was nt of staff
the period p
under review avalllable at
' the time of
reporting.
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| u 3 _ Dec 16 Mar 17 ) | Va}riance
. . ) nnua rom .
Hierarchy | | KPI a : Instruction Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges ggtri:)enctlve Score | Target I'?'nnuatl Baseline
r arge
Count the
number of
letters of
demand
M issued for No
D debtors submission
. . M outstanding has been
Financial Percentage longer than made from | A request
Viability\ M of letters of D 90 days revenue yet | has been
Become demand C YTD/Number on debtors | submitted
Prancaly | 5| issuedlo | g | O 100 | WA | ow | 100 | NA 100 | NA | None owingfor | to BTOfor |\, 100 100 0
iable\ 0 debtors ] notifications over 90 submission
Revenue 1 outstanding received from days for when these
Manageme longer than g Budget and collection become
nt 90 days e Treasury by the available.
] YTD Legal
calculate the Services
v :
percentage Unit
(no of letters
issued, the
total number
100)
M
Demand D | Countthe
Financial manageme M| number of
Viability\ M nt plans _ | Demand
Become related to D | management The demand No
Financially 1 developed C | plans related Management corrective
Viable\ 0 and # | o | toCorporate 1 1 N/A 1 N/A N/A 1 plan was None action N/A 1 0 1
Supply 4 submitted r | Services submitted in required
chain 6 to Budget p | developed September
manageme and S| and
nt Treasury e | submitted to
ytd r | B&T YTD
v
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0 .
Variance
Hierarch I KPI g ‘r’1v Instruction C ti Anual ffom Baseline
Y I Target | Actual | Score | Target | Actual Target | Actual | Achievements | Challenges | rorrocive Target | Annual
M| e Action Target
r
Good
M
Governanc
e and D
) M| Count the Some
Public Percentage number of resolutions
Participatio | M| of Council = ; . .
n\ resolutions D COUHCI|. Nlne resolutions | take Ionge.r No
Democratic 5 implementa C | resolutions implementable due by their correcive
and 1 blepat the %| o | implemented/ 100 80 2.80 100 100 100 100 in the quarter very nature action 100 0 100
accountabl | 6 | end of r | Total number have been and some necessa
o 9| eve p | of implemented. due to .
ordanisatio uager S | resolutions*1 external
n\g q e| 00 factors.
Administrati :,
on
Good M
Governanc D
e and Number of M Mayoral
Public M| develooed _ | Countthe 13 policies were | Committee Aworksho
Participatio and P D | number of reviewed and and of the P
n\ 1| reviewed C | existing have been chairperson Mavoral
Democratic L # | o | policies 3 3 6 3 9 13 presented to s need yore 12 -1 3
1| policies . . Committee
and 0 | adooted b r | reviewed and the Mayoral more time has been
accountabl 1 Cou‘;cil y p | adopted by Committee for to be taken scheduled
e YTD S | Council YTD approval through the
organisatio e policies.
n\ Legal r
Services v
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| L] o Annual from
Hierarch KPI O | n | Instruction i Baseline
Y I M Target | Actual | Score | Target | Actual Target | Actual | Achievements | Challenges Corrective Target | Annual
e Action Target
r
5 workshops
were conducted
Good to date Two
G M workshops
overnanc
D were arranged
e and M for employees
Public Initiatives Count the ploy
Participatio taken to = | number on corruption
M D (NACH), code
n\ reduce cases/ No
Democratic | 5 | corruption c Number of of conduct, corrective
7 . #lo|, o o 1 0 N/A 2 0 3 5 financial None . 4 -1 0
and casesin initiatives in . action
accountabl 9 the r mitigating disclosures. required
9 I p . Adding to the 3
e municipality S corruption The code of
organisatio ytd cases*100
. e conduct has
n\ Risk .
r been circulated
Manageme
nt v and a water
ethics article
was shared with
staff.
During the
M period under
: s
Govemanc Number of M joined the
e and _ | Numberof IT L
Public M| IT user D | user municipality,
o _ | manageme one employee
Participatio 1| ntreport C | management was appointed None
n\ Manage 3 | submitted #|o repon. 3 2 6 6 9 9 in another None. required. 12 3 12
through r | submitted to . .
. . 0] to higher position,
information\ 9| M p | Management q
Manageme anageme S| YTD an two
nt nt ytd e financial
. management
Information r .
v interns were
permanently
appointed.
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(0] .
Variance
Hierarchy I KPI g ‘r’\v Instruction C ti Anual ffom Baseline
D M Target | Actual | Score | Target | Actual Target | Actual | Achievements | Challenges | rorrocive Target | Annual
€ Action Target
r
9 reports were
submitted to
Management.
During the
M eriod under
Good D pert
Governanc M review, no acts
Number of of breach of
eand . _ | Number of IT ;
) M| IT security . security of
Public D | security . .
o _ | manageme information
Participatio 1| ntreports C | management systems were None
n\ Manage : # | o | reports 3 2 N/A 6 6 9 9 S None. ; 12 3 12
3 | submitted . identified. required.
through r | submitted to .
. . 1] to Security logs on
information\ p | management
0 | manageme all systems
Manageme S| YTD ;
nt nt ytd e were reviewed
Information r in order to
v identify and
correct any
lapses or
vulnerabilities of
systems.
9 reports were
submitted to
M management
Good D During the
Governanc Number of M period under
e and M| data _ | Countthe review, a
Public backu D | number of process of
Participatio 1| revo rtg C | data backup reviewing None
n\ Manage 3 su‘l))mitte d # | o | reports 3 3 6 6 9 9 backup policy None. required 12 3 12
through 11 to r | submitted to and backup g '
information\ 1| manageme p | management routines was
Manageme ntyt dg S| YTD under review for
nt e consideration of
Information r the new
v financial
management
systems,
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(0] Dec 16 Mar 17 Variance
| ) Annual from
Hierarch KPI 0| n | Instruction i Baseline
Y I mle Target | Actual Target | Actual | Score | Target | Actual | Achievements | Challenges g‘c;)tri;enctlve Score | Target | Annual
Target
r
Sebata FMS,
being
implemented
M .
Good D 16 1T po|'|0|es
were reviewed,
Governanc M Mayoral
Count the and 1 new :
eand _ . Mayoral Committee
: M| Number of number of IT policy was . .
Public L D L . Committee | meetings
R _ | IT Policies Policies discussed and
Participatio 2 | reviewed c reviewed and approved by IT needs and
n\ Manage #|o 3 5 6 5 2.83 9 16 . more time Council 5 11 -5 1
1| and adopted by Steering
through r ! . to be taken | have been
. . 9 | adopted by Council by committee for
information\ . p through the | scheduled
0 | Council start of next further s X
Manageme S|, . policies for this
financial year. processing and
nt e . purpose.
. adoption by
Information r X
v Council.
Transforma
! M
tion and D
Organisatio Number of M Tobe
nal . conducted
employee _ No reviews The short
Developme Number of : by the
M| performanc D have taken period L
nt\ Develop . employee . Municipal
_ | ereviews C place. The spentin
entreprene ; performance : - Manager
. 1| forsection | #| o . 7 0 7 0 7 0 reviews should | Municipal . 7 7 7
urial and reviews since we
. 4 | 54 and 56 r be done by the | Manager
intellectual 8 | managers conducted Municioal Actin have a
capabilty\ condugcted FS) Y1 Mana Fe)zr ositi%n permanent
Employee d e ger. P appointmen
Performanc yid. ] t
e
Manageme v
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0
| Ujlw
Hierarch KPI O | n | Instruction
) Ml e Target | Actual
r
nt
Transforma
tion and
Organisatio
nal M M| Count the
Number of
Developme | _ D | number of
nt\ Develop | 1 budgeted M| budgeted
vacant # 80 46
entreprene 2 " _ | vacant
. positions "
urial and 4 flled ytd H | positions
intellectual | 4 R | filled YTD
capability\
Human
Resources
Transforma M
tion and D
S;lganlsatlo y Numper of M
Developme | hmeietmgs D Count the
nt\ Develop | 1 | Ml c | number
successfull | # meetings with 1 0
en_treprene 2 y with ° organised
il::’tlz:lggtial g organised " | Labour YTD
capability\ Labour ytd g
Human e
Resources r

Dec 16 Mar 17
Target | Actual | Score | Target | Actual | Achievements Challenges thri:)enctlve Score

Speed up
the
recruitment

24 (.)l.Jt of 160 Delays in process in

120 46 160 24 positions were interviews line with

flled the plan to
fill vacant
positions

8 meetings

were held

organised )

labour including ggm;ﬁtiz

LLF, meetings s are not Reminders

2 4 3 8 of individual bein have been 5

unions with the conv%ne d sent to

Director to as the conveners.

clarify issues as shoul dy

well as the '

policy review

session.

Variance
Annual from Baseline
Target Annual
Target
200 176 10
4 -4 4
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Dec 16

Mar 17

0
| Ujlw
Hierarch KPI O | n | Instruction
¥ 1p Ml e Target | Actual

r

v
Transforma ’BA
tion and
Organisatio M| Count the
nal M _ numbgr of
Developme | _ | Number of 8 tcrgtij::(ljllors
nt\ Develop | 2 | councillors '

X # | o | according to 20 26

entreprene | 1| trained i | the
urial and 2| YTD Workplace
intellectual | 8 g Sk P
capability\ klls Plan
Human e | (WSP)YTD
Resources \rl
Transforma
tion and
Organisatio Percentage Total number
nal M| of M| of
Developme | _ | implemente D | implemented
nt\ Develop | 2 | d resolution y M| resolutions/ 100 0
entreprene | 1| taken from °| _ | Total number
urial and 7 | the Local M| of
intellectual | 8 | Labour M| resolutions*1
capability\ Forum 00 YTD
Human
Resources

Target | Actual | Score | Target | Actual | Achievements

Challenges

Corrective
Action

Twenty-three
Councillors
were trained
year to date
20 23 (YTD), taking
the number of
trained
Councillors to
23

20 75

None

No
corrective
action
required

No
performance
data was
captured

100 62 100 0

Score

Variance
Annual from Baseline
Target Annual
Target
20 -3 6
100 100 100
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| L) o Annual from
Hi h KPI (0] Instructi i Baseli
erarchy” 1 p M : nstruction Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges thri:)enctlve Score | Target | Annual aseline
Target
r
There was 1.7
% of employees
Transforma M with disabilities M.O re focus
! D . will be .
tion and against the Aggressive
o M . exerted :
Organisatio Total number national target . targeting of
Percentage _ ! o with the .
nal M : of disabled of 2%.e,i.there . people with
of disabled D . assistance S
Developme | _ employed/Tot 11 people with disability
nt\ Develop | 2 people C al number of disability out of Of. the. . with
employed %| o e N/A 1.60 N/A 4 1.60 6 1.60 Disability . 7 5.40 3
entreprene | 1 positions in 651 employees. assistance
. by the r Desk on
urial and 8 S the NB, The 6 sought
. municipality p N the
intellectual | 0 td g | organogram target apoointmen from the
capability\ y > | 100YTD mentioned was | | gf Disability
Human an error and . Desk.
r disabled
Resources v should be conle
corrected to people.
2%.
Transforma Percentage ,|\3/|
tion and progress M The review of Lack of the
Organisatio with the the structure is | Organogra | Accelerate
nal review and = | Total at 70%. It has m system, | the
M D .
Developme approval of C departments been presented | process are | purchasing
nt\ Develop 8 the %l o reviewed / NA 10 NA NA 20 NA 30 70 tq the various under way | of the 5 100 30 100
entreprene 0 Organogra ] Total Directorates, to purchase | System as
urial and 7| m by departments* Portfolio it so that well as the
intellectual Council for FS) 100 Committee, the | review costing
capability\ the next e Local Labour process are | exercise
Human financial ] Forum. accelerated
Resources year v
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| u 3 _ Dec 16 Mar 17 ) | Vafriance
. . ) nnua rom .
Hierarchy | | KPI SI : Instruction Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges thri:)enctlve Score | Target /_?_nnuatl Baseline
; arge
Transforma II\DA The number of
tion and M women
Organisatio Count the increased from The
nal Percentage D total number 32% to 40 % Lack of structure
Developme | M| of women ¢ | ofwomen with the latest qualified review
ntiDevelop | | employed | o | ' cooioveqmot | 35 | 3250 | 293 | 35 3 | 280 | 3 4o | intakeofFire | women processis |\ 35 5 34
entreprene | 8 | by the r | al number of Fighters and from the to be
urial and 4 | municipality o | employees*t Junior Fire recruitment | completed
intellectual ytd s | 00 YT% Fighters in area. in April
capability\ o other parts of 2017.
Human ) the
Resources v organisation.
229 Employees
were trained as
follows since
July: 56
Transforma M employges .
tion and D were trained in
Organisatio M Lhaet.‘éiif’ I\:ﬂ.e Slow
nal Number of _ | Countthe Corruntion rocureme Use of
Developme | M| targeted D | Number of Hotlinz and ﬁt alternative
nt\ Develop | _ | staff trained C | targeted staff financial processes training
entreprene | 8 | in various #| o | trainedin 30 29 50 152 80 229 disclosures. 3 of other approaches ) 50 -179 0
urial and 0 | fields as r | various fields Training ' training to augment
intellectual | 6 | perthe p | as perthe Commitiee programme procured
capability\ WSP ytd S| WSPYTD initiatives.
Skils o members and S
Developme r 18 emplpyee;
nt v were trained in
Records
Management in
addition to the
152 in the
previous period.
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Hierarchy I KPI lCJ) ‘r’1v Instruction C ti Anual fion Baseline

D mle Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges Agtri:)enc V& | Score | Target | Annual

Target
r
Transforma M| R-value of a
tion and D | budget
Organisatio Percentage M| (salaries Slow Positions in
rI.J)aelvelo me | M actual D gggﬁp spent gﬂe(\)/tnthirr]cilrﬁy procureme | SCM have
nth Devzlo spent on clon y'sp of the tFr)ainin nt process been filled
Pl implementi | . . g anda and
entreprene | 8 ng the %| o | implementing 25 20.41 2.82 50 67 75 67 budget has delayed procureme 2.89 100 33 0
ety || o | |7 | Lpoioks
capabilitv\ skills plan g td /pR_ Janua expenditure | back on
pability ytd yLa "y report. track.

Skills e | value annual
Developme r | salary budget
nt v | YTD

4.5 SDBIP - Planning and Development

The Planning and Development directorate achieved an overall score of 1.52 at the end of the

third quarter, this was a decrease in performance as compared to the second quarter result of
2.85, reflecting again a decrease in performance from the first quarter result of 2.00. Overall, 25

=<All> (Planning & Development Directorate) Performance

© Mopani District Municipality
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%( 2/9) indicators achieved target 12.50% (1/9) was under target 50% (5/9) had no minimal progress and (1/9) was not applicable.

Some of the successes were as follows:

» 9 SSME’s supported
» The Geographic information system (GIS) framework has been reviewed.

Challenges were faced in the creation of EPWP jobs, only 55 were created out of the target of 200. Only 5% of GIS web has been developed out of

the target 75%. A total of 50 jobs were created through the SMME'S out of the target of 60

The detail is as per below:

SDBIP — PLANNING AND DEVELOPMENT - VOTE 030 — Key Performance Indicators

Y Dec 16 Mar 17 Variance
Ujlw
Hierarchy |I) KPI O | n | Instruction . Corrective l_-\rnnuatl Afroml Baseline
Ml e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements Challenges Action Score arge Tnnuat
arge
r
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Y Dec 16 Mar 17 Variance
| o o Annual from Basel
Hierarch KPI O| n | Instruction i aseline
I v D M| e uet Target | Actual Target | Actual | Score | Target | Actual | Achievements Challenges 223::“\/6 Score Target Annual !
Target
r
R-value
Financial M tSc;)t:L?udget
Viability M Percentage D identified
Bgcomg = | ofactual M for financial No
Financially 8 %| _ 25 0 50 354.93 75 0 performance 100 100 0
. budget year /R-
Viable\ 0 spent vid D value data captured
Expenditure g | spenty P |
Management p| annua
budget*100
YTD
Count the
Number of
demand
manageme
Demand nt plans
N manageme related to
Financial M| ntplan M Plannin
Viability\ P D g The Demand
_ | developed and No
Become 11 and M Developme management corrective
Financially . #|_ N/A 0 N/A N/A 1 N/A N/A N/A plan was None . N/A 1 1 1
' 0 | submitted nt e action
Viable\ Supply D submitted in :
: 4 | toBudget developed required
chain P September
management 7| and D and
9 Treasury submitted
YTD to B&T
YTD/
Number
planned
YTD
M Count the
Local Economic | M D Number on
Development\ _ | Number of M LED 9 SSME's No
Grow the 1| SSME’s g report.s 3 3 6 6 9 9 supported None cor.rectlve 4 5 15
economy\ Local | 1 | supported D submitted under the action
Economic 8 | ytd P to period review required
Development 0 p | manageme
ntYTD
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Dec 16

Mar 17

0
| Ul w
Hierarchy D KPI ﬁ n | Instruction Target | Actual
e
r
Count the
. Number of M| Number of
Local Economic | M| jobs D
reports on
Development\ _ | created . .
M| job creation
Grow the 1 | through o
\ # | _ | initiatives 20 0
economy\ Local | 1 | SMME'sup D | submitted
Economic 8 | port Pl to
Development 1 | initiatives D
d manageme
y ntYTD
Count the
Number of M INumber of
. ong term
Local Economic long term .
M| . D | jobs
Development\ jobs M| created
Grow the = | created
6 # | _ | through 34 0
economy\ Local through -2
) 6 -2 D | municipal
Economic municipal S
T P | initiatives
Development initiatives
YTD D | per
municipality
YTD

Actual

34 0

Score

Target

Actual

Achievements Challenges

Annual

Corrective Target

Action Score

Variance
from
Annual
Target

Baseline

60

50

A total of 50
temporary jobs
were created
through

SMME "support
initiative at
Marula festival

None

None 2.83 80

30

34

The
municipality
has not
created any
long term
jobs in the
reporting
period, this
is due to
that the
respective
directorate
relevant for
this
function
has not
informed
the unit of
any long
term jobs
created
during this
period

None

Municipality

to support

initiatives

aimed at 34
creating

long term

jobs

34

522
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Y Dec 16 Mar 17 Variance
Hierarchy : KPI g :I Instruction C ti GO LA Baseline
D M| e Target | Actual Target | Actual Score | Target | Actual | Achievements Challenges A((:Jtri?r? ve Score Target Annual
Target
r
Count the EZYZZS are
Number of projex EPWP
functions of .
. Number of M| temporary projects in
Local Economic . . other
M| jobs D | jobs The terms of
Development\ M Municioality h relevant .
Grow the _ | created created unicipality has directorates jObS.
economv\ Local 6 | through # | _ | through 26 0 26 200 55 created a total therefore it creation 300 245 0
y 6 | EPWP D| LED of 55 EPWP should be
Economic L s ) becomes a
8 | initiatives P | initiatives jobs reported by
Development challenge
ytd D| per arelevant
L to meet the ’
municipality ; directorate
ytd reporting
target
Total
M| Percentage M number of GIS .
. D c practitioners .
Spatial _ | of progress municipaliti . Avail fund
Rationale\ Plan | 2 | with the M| esincluded developed Available | e next
%| _ N/A 5 N/A 50 70 5 terms of fund not ) . 100 95 0
for the future\ 0 | developme YTD/Total . financial
D reference accessible
GIS 5 | ntof Web number of year
P N (TOR) for Web
8 | GISytd D municipaliti GIS anplication
es*100 PP
Number of
m| G M| times GIS
. framework D
Spatial — | reviewed M framework Framework
Rationale\ Plan | 2 and 4| reviewed 1 1 1 1 1 1 done pending None None 1 0 0
for the future\ 0 and approval by
approved D .
GIS 6 . approved council
by council P .
7 i D by council
y yid
SDF & land Total
M| use M| number of
Spatial manageme D | reviewed No
Rationale\ Plan 2 nt system M| local erformance
for the future\ developed | %| _ | municipal N/A 5 N/A 1 0 1 0 P 1 1 1
X 1 data has been
Spatial 9 & approved D | SDF and captured
Planning 4 | in fine vith P | land use P
the D | manageme
SPLUMA nt/ Total
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Hierarchy

KPI Instruction

=0C
= ® > =50

Target

Actual

Score

Dec 16

Mar 17 Variance

Target | Actual

ytd number of
local
municipal
SDF and
Land use
Manageme
nt*100
YTD

Score

Target

Actual

. Annual from
Corrective Score Target Annual

Achievements Challenges Acti
ction Target

Baseline

4.6 SDBIP — Engineering Services

The Engineering Services Directorate achieved an overall score of 1.18 at the end of the third quarter, reflecting a decrease in performance as compared
to the second quarter performance of 2.80, and again a decline as compared to the first quarter result of 1.69. Overall, 16.67% (1/9)indicators achieved

target 83.33% (5/9) had no minimal progress, (2/9) were not applicable for reporting.

Some of the successes were as follows:

> All nine MIG reports were submitted according to target.

Challenges were faced in the spending of the MIG. Only 9.8% of the MIG has been spent.

The detail is below:

<All> (Engineering Services Directorate) Performance

Q
B Targets achieved / exceeded Under Target WM No/Minimal Progress
Page 51 of 82
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SDBIP — ENGINEERING SERVICES - VOTE 050, 064, 065 — Key Performance Indicators

| U Annual from Basel
Hierarch KPI O| n | Instruction i aseline
I Y 1 Ml e uet Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges thrir;)enctlve Score Target Annual I
Target
r
Financial M poor planing
Viability\ M D Total R- Percentage by the
Become Percentage M value spent spent to date engineer avment
Financially 1 of Regional of RBIG of RBIG out of | resorting to pmoydel need
Viable\ Infrastructu | # | = | YTD/ Total N/A N/A N/A N/A N/A N/A 50 0 35000000 is delays in 100 100 0
. 0 D o . to be
Expenditur 0l Grant E R-value of 82.8% which project phase chanaed
e 2 spenty.t.d 0 the totals t0 29 000 | completion 9
Manageme RBIG*100 000 and payment
nt 9 model
Financial Calculate
Viabilitv\ Percentage M| the R-value
Becoms | M| of the D | total budget
ecome
) . _ | budget M| spent
Financially o No
. 2 | actual o, | _ | identified
Viable\ % ) . 25 3.70 50 20.30 75 0 performance 100 100 100
Expenditur 2 | spent D | for financial data captured
or 5 | related to E | year YTD/ P
6 | the n | R-value
Manageme :
nt Directorate g | annual
budget*100
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Actual Target

3 6

50

(0]
I Ujlw
Hierarchy KPI 0| n | Instruction
D Ml e Target
r
Financial M
Viability\ Number of D Number of
Become M| MIG MIG
A M
Financially | _ | reports reports
Viable\ 2 | submitted # D submitted 3
Expenditur | 7 | to E to
e 5 | COGHSTA n COGHSTA
Manageme ytd YTD
nt 9
Total
municipal
infrastructu
re
Financial M investment
Viability\ D plan
Become M| Percentage V| Processes
Financially | _ | spenton completed/
Viable\ 7| MIG % D Total 25 5.31
Expenditur | 9 | allocation E infrastructu
e 1| ytd nlre
Manageme investment
nt 9 plan
processes
to be
completed*
100 YTD
Demand Number of
Financial manageme M demand
Viability\ 9 manageme
B M| ntplan D
ecome developed M nt plan
Financially 1| and related to
Viable\ . # | = | Engineerin 1 1
0 | submitted D .
Supply g Services
; 4 | to Budget E
chain developed
manageme 8 ?‘?:asu " | and
nt d Y 9 | submitted
n to B&T

Actual Score | Target | Actual | Achievements | Challenges gorlrectlve
ction
9 reports were r(:lc?rrective
6 9 9 submitted to None .
YTD acthn
required
A total
ammount of MDM
R79,396,137.3 intervene in
8 was spent late the
from R288 907 | appointment occurrence
000.67 in of contractors | and
980 7 980 February 2017 | and delay in requested
and claimes to | transfer of enough
be paid MIG funds monies to
totalling to 49 be
273 521.35 still transferred
pending
The demand N
o
management corrective
1 N/A N/A plan was None action
submitted in required
September g

Score

N/A

Variance
Annual from Baseline
Target Annual
Target
12 3 1
100 90.20 32.12
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(0] Dec 16 Mar 17 Variance
Hierarch I KPI g ‘r’1v Instruction C ti Anual fion Baseline
Y 1o mle Target | Actual Target | Actual | Score | Target | Actual | Achievements | Challenges Agtri[)enc V& | Score | Target | Annual
Target
r
YTD/
Number
planned
Local Count the
. Number of number
Economic . M| .
jobs jobs
Developme D
M| created created
nt\ Grow M
the _ | through through No
1 | implementa | # | = | implementa N/A 333 N/A 150 333 250 0 performance 350 350 0
economy\ ) D| .
6 | tionof tion of data captured
Local . E o
Economic 8 | municipal n municipal
Developme IDP and IDP and
nt P budget ytd 9 budget
YTD
Total
municipal
infrastructu
Service re
Delivery\ M investment
Develop Developme plan
M D
and nt of the M | processes No
maintain P municipal completed Not due for corrective
infrastructu infrastructu | %| = | YTD/ Total N/A N/A N/A N/A N/A N/A N/A N/A . None . N/A 1 1 0
1 D|. reporting action
re\ re infrastructu :
9. E required
Infrastructu 6 investment nlre
re plan ytd investment
Developme 9 plan
nt processes
to be
completed*
100
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Service
Delivery\ Jramoer of M
Develop M . D | Countthe
ablution
and _ o M| number of
. facilities for .
maintain 2 _ | ablution
X the # 250 0
infrastructu | 1 rovision of D | facilities
re\ 9 Eanitation E | completed
Sanitation 7 n| YTD
developed
Infrastructu g
ytd
re
Service M Count the
Delivery\ M Number of D number of
Develop water M water
and P projects projects
maintain 1 completed | # D towards the N/A 19
infrastructu towards the provision
9 - E
re\ Water g | Provision of 0 of water to
Infrastructu water ytd the District
re 9] vy

N/A

Dec 16 Mar 17 Variance
c i Annual from Baseline
Target | Actual | Score | Target | Actual | Achievements | Challenges Aorlrecwe Score | Target | Annual
ction
Target
No
500 0 750 0 performance 1000 1000 0
data captured
Not applicable c,\(i(r)rective
10 19 N/A 20 0 for reporting None action N/A 26 26 0
this quarter .
required

4.7 SDBIP - Water and Sanitation Services

The Water and Sanitation Services directorate achieved an overall score of 2.26 at the end of the third quarter reflecting a decline in performance from the
second quarter performance of 3.07 as well as reflecting an increase from the first quarter result of 2.12. Overall 37.50 %( 3/10) targets were achieved,
12.50% (1/10) was under target and 50% (4/10) had no/minimal progress .Some of the successes were

as follows:

> 90 Reservoirs were metered exceeding the target of 60.

> 56 projects are being implemented to combat water losses.
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» 206 villages have been receiving water as per target.

Challenges were faced, only 58.94% of the operation and maintenance budget was spent. 53.69% of the directorate budget was spent out of the target of
75%. Only 3 out of 9 reports were submitted in relation to the WSDP. Only 23916.54 mega liters of water has been produced out of the target of 37812
mega liters. Only 1190.16 mega liters of water have been treated out of the target of 9124.20 mega liters. .

SDBIP — WATER AND SANITATION SERVICES — VOTE 055 — Key Performance Indicators

uo Instructio Becilh Ll Annual VI ENED
Hierarchy | ID | KPI Owner Targe Scor | Targe Scor | Targe Achievem | Challenge | Corrective | Scor from Annual | Baseline
M n Actual Actual Actual . Target
t e t e t ents s Action e Target
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uo Instructio _I LEE LS LT Annual anance
Hierarchy | ID | KPI M | Owner Targe Scor | Targe Scor | Targe Achievem | Challenge | Corrective | Scor T from Annual | Baseline
n Actual Actual Actual . arget T
t e t t ents s Action e arget
An amount
of
Rvalue R29,471'0
Financial Percentag operation 51out of
Viability\ 6 of o operation | ;-
Become operation maintena and conditions
Financially and nce maintenan of the Finalization
Viable\ | M-10 | maintena | g | MOMDW | oy ion | WA | 3240 | NA | 50 | 16043 [ 75 | seos | 8Pl | | Ofthe 279 100 41.06 100
. 07 nce S R50,000,0 . Master
Expenditur ! for water services
allocation ) 00 has ; Plan
e services infrastruct
Managem spent on spent/ R- been ure
ent water value spent up
services budaet to the end
9 of
September
Calculate
the R- An amount
Financial Percenta value total of
Viability\ g budget R332,571,
B e of the
ecome actual spent 072 out of
Financially identified R631,191,
Viale\ | M-21 | budget o | MDMDW | ¢ 50 | 15 75 | 4913 75 | 5369 | 908has | None None 100 46.31 12
. 99 related to S ) )
Expenditur the financial been
e . year /R- spent to
Directorat
Managem o value the end of
ent annual February
budget*10 2017.
0
. ) Number Number
Financial
Viability\ of of
Becom):a demand demand
Financiall managem managem Demand Complian Recruitmen
Vi y M_10 | entplans MDM_DW | ent plans managem P t plan has
iable\ 49 lated & # s lated t N/A 1 N/A | NA 1 N/A N/A 1 ol ce to the b N/A 1 0 1
Supply related to related to ent plan plan een
chain Water Water developed developed
managem Services Services
ent 9 develope develope
dand d and
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uo Instructio _I LEE LS LT Annual anance
Hierarchy ID | KPI M | Owner Targe Scor | Targe Scor | Targe Achievem | Challenge | Corrective | Scor T from Annual | Baseline
n Actual Actual Actual . arget T
t e t e t ents s Action e arget
submitted submitted
to B&T to B&T /
Number
planed
Servica Unaccoun | Requisition
Delivery\ Number
ted water | stobe
Develop of
) Number usage generated
and M_12 | functional MDM_DW | water Owater | ¢ ihe | forthe
maintain Y water flow # - . N/A 68 N/A 40 68 5 60 90 reservoirs X X . 4.50 84 -6 24
. 18 S reservoirs reservoirs | installation
infrastruct meters at metered
. metered that are of the
ure\ reservoirs -
. not remaining
Operation ytd \
s metered. reservoirs
Number Custpmer
. Service
of times
Charter for
. Customer the
Service . Water
: Services Customer .
Delivery\ ) Services
Charter Services
Develop f C has been
and or yvater s | harter approved
maintain | M09 | reviewed |, | MDMWS | forwater | 0| 4 ya | A 1 | NA| NA | 1| byCouncil | None None N/A 1 0 1
X 2 and OP reviewed
infrastruct as per
approved and .
ure\ b aboroved Council
Operation y Pp Resolution
s managem by No
ent ytd emna:nagem 4712016
d On the 29
y July
Service Number Number 3 report on
Delivery\ of of reports the
Develop quarterly on the developme
and M_12 | reports on MDM_DW | developm nt of the
maintain | 32 | the #ols entofthe | ° ! 6 ! 9 3 | wsDP has | None None 12 9 12
infrastruct developm WSDP been
ure\ Water ent of the submitted submitted
Quality WSDP to to
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. uo Instructio BeilE - Mar - Annual SR .
Hierarchy ID | KPI M | Owner n Targe | pil Targe | p oo | SCOT | Targe | 5 - | Achievem | Challenge | Corrective | Scor Target from Annual | Baseline
t t t ents s Action e Target
submitted managem Managem
to ent/ ent
Managem Number
ent ytd reports
planned
Calculate 56 out of
Senvi the 56 projects
ervice d
. Percentag number of are being
Delivery\
e of initiatives implement
Develop o f
and M 22 initiatives MDM DW taken to ed or.
L py taken to % - reduce 25 50 50 100 5 75 100 reduction None None 4.33 100 0 36.53
maintain 00 d S f
infrastruct reduce water of water
ure\ Water water loss loss/Total losses and
Qualit ytd number of improvem
y initiates ent of
*100 supply.
90
communiti Inadequat
Number es get e of wc;ter
of villages water for 6 [eSOUICES
Service that could to 7 daysa due to Developme
Delivery\ Number be week, ooulation | ntof P
Provide of provided whereas SFC? wih ground
Cleanand | M_11 | villages | , | MDM_DW | with 186 | 266 186 | 192 206 | 206 | M2t | o water in 234 28 0
safe 18 provided S current water 3 to .
} vandalism | orderto
water\ with bulk water Sdaysa of the meet the
Water water ytd supply / week, and i d q
Quality Total 16get | oo eman
number of water for 2 isnufE:s{ruct
villages days a ure
week or
less.
Service Mega Mega 23916.54
Delivery\ litres . ML of
provide | "o12 | waterof | # | §OU-DW | IMES ) qop0g | 98281 577 | 2s3ap | 201 arsta | 2391 | waterhas | None None 50370 2645346 | 2284323
Clean and produced produced been
safe ytd produced
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uo Instructio Decilb anll Annual LI EED
Hierarchy ID | KPI M | Owner Targe Targe Scor | Targe Achievem | Challenge | Corrective | Scor T from Annual | Baseline
n Actual Actual Actual . arget T
t t t ents s Action e arget
waten\ year to
Water date
Quality
Service
Delivery\ Mega 1190.53
Provide Litres of :\i/tlsagsa Mega litres Egr?(;ition Refurbishm
Cleanand | M_12 | waste 4 MDM_DW waste 3063. | 406.9 6127. 649.61 9124. | 11906 | of of the ent of 12192 11001.39 10855.96
safe 24 water S 60 7 20 20 1 wastewate wastewater
water wastewat
water\ treated treated r treated to er plant plant
Water ytd date. plant.
Quality

4.8 SDBIP — Community Services

The Community Services Directorate achieved an overall score of 4.11 achieving target at the end of the third quarter, it’s an increase in performance as
compared to the second quarter performance of 4.10, again reflecting an increase from first quarter result of 3.39. The directorate has achieved target in all
three quarters. Overall, 92.86 %( 13/15) indicators achieved target, 7.14% (1/15) was under target, (1/15) was not applicable for reporting.

Some of the successes were as follows:

> All resolutions taken in the food safety meetings were taken.

9 air quality management projects were implemented

7 community forums were coordinated exceeding the target of 3

1 Environmental Impact assessment was conducted in Phalaborwa Copper Limited

42 food samples were taken exceeding the target of 3.

36 water purification plants were inspected exceeding the target of 15.

>
>
>
» 196 water samples were taken for laboratory analysis exceeding the target of 15
>
>
>

54 sewage treatment plants were inspected exceeding the target of 15.

<All> (Community Services Directorate) Performance

BN Targets achieved / exceeded

Under Target WM Mo/Minimal Progress
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Y

» 46 sporting activities were supported exceeding the target of 9.

Y

38 Health education session were conducted exceeding the target of 3.

20 Arts and culture activities were supported exceeding the target of 3.

Challenges were faced in the directorate, Only 13 School awareness sessions were conducted out of the target of 15 and this was because of cost

containment.

The detail is below:

SDBIP — COMMUNITY SERVICES - VOTE 0 060, 070, 075 — Key Performance Indicators

0 Dec 16 Mar 17 Variance
| b Annual from
Hierarch KPI 0| n | Instruction i Baseline
Vi Ml e Target | Actual Target | Actual | Score | Target | Actual | Achievements Challenges 22&?;“% Score Target Annual
Target
r
M
Financial ,\D/l
Viability\ M R-value
Become = | total
A _| Percentage D Allocated
Financially 2| of actual C budget February funds
Viable\ % spent /R- 25 342 50 524.88 75 524.88 | expenditure Cash flow 100 -424.88 100
. 2| budget spent ] o should be
Expenditur value was 52 % ;
5| ytd m available.
e 5 S annual
Managem o budget*100
ent
r
v
Financial Demand M| Number of
Viability\ M| management D | demand Demand
Become _| plan M| manageme management No
Financially | 1| developed _ | ntplans plan was corrective
Viable\ | 0| and *1D| related o ! ! 3 NIA ! NA— | NA T | submitted in None action NIA ! 0 !
Supply 5| submitted to C| Community September required
chain 0| Budget and o | Services 2016
managem Treasury ytd m| developed
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0 [ t6Sep [  Dect6 [ o Matr ] |
Variance
Hierarch I KPI g ‘rA\I Instruction i GUUNEL o Baseline
) Ml e Target | Actual | Score | Target | Actual | Score | Target | Actual | Achievements | Challenges 22&?:“\/6 Score | Target I'\I'nnuatl
r arge
ent S| and
e | submitted
r | toB&T ytd
v
Good
Governan M
ce and D
Public M| Count
Participati | M| Percentage _ | number of 1 food control
on\ _| of food safety D | resolutions and safety was No
Democrati | 2| meeting % C | implemente 100 100 100 100 100 held and 3 None corrective 100 0 100
cand 2| Resolutions o | dagainst resolutions ' action
accountab | 0| implemented m| number of were taken and required
le 2| ytd S | resolutions implemented.
organisati e | takenytd
on\ r
Administra v
tion
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Mar 17

0
| Ulw
Hierarchy D KPI 3 2 Instruction Target | Actual
r
Service M| Count
Delivery\ D | number of
Develop M| projects
and M| Number of _ | implemente
maintain _| Air quality D | dagainst
infrastruct | 2| management 4 C | number 3 100
ure\ 2| projects o0 | identified in
Environme | 1| implemented m| the Air
nt and 0] ytd S | Quality
Waste e | Manageme
managem r | nt Plan
ent v | ytd.
Service M
: D
Delivery\ M
Effective M Number of Count
coordinati Community D number of
on of 1 Safety C CSFs
public 3| Forums # o coordinated 1 2
transport 3 and
(CSFs) m
systems\ 11 coordinated S supported
Public ytd
e
Transport N
ation v

Target

Actual

100

Score

Target

Actual

Achievements

Challenges

Corrective
Action

Score

100

Communities
were
encouraged to
plant more of
green trees as
a way of
cleaning the air
from carbons.
Two campaigns
were held, abor
week
celebration and
distribution of
indegineous
trees to 21
schools all
around the
district, and
also District
biosphere open
day and tree
planting at
Maruleng were
supported.

None

No
corrective
action
required

1.Onthe
08/03/2017
CSF - Prov joint
meeting was
held at Country
Lodge GTM
2.0n the
29/03/2017
CSF on Justice
equality,
Exinophabian
attack meeting
held country

1. No
challenges,
the session
proceeded
without any
disturbance

No
corrective
action
required

Annual
Target

Variance
from
Annual
Target

Baseline

12

-88
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100

o Dec 16 Variance
| o Annual from
Hierarch KPI O| n | Instruction i
) Ml e Target | Actual Target | Actual Target | Actual | Achievements | Challenges Xotrlrectlve Target | Annual
; ction Target
lodge GTM.
Service '\DA
Eﬁg\éﬁ\%\ Percentage M| Count
coordinati M of _ | number of 1, CSF -
on of _| Community D | resolutions Provincial No
public 2| Safety Forum % C |mplemente 100 100 100 meeting was None cor.rectlve 100 0
fransport 2| (CSF) o | dagainst held on the action
s steFr)ns\ 0| resolutions m| number of 08/03/2017 at required
P):Jb"C 1| implemented S | resolutions country lodge
ytd e | takenytd
Transport ]
ation v
Service M One EIA was
Delivery\ Percentage D done on
Improve of M| Count Palabora
LM _ | number of Copper (Pty)
Communit B Environment 0| EA Limited No
y well- 2 al Impact C | conducted proposes to corrective
i 0,
téelqg\ 9 Assessment | % o | against 100 0 100 implement the None action 100 0
nvironme on new ;
0 m| number Smelter Retrofit required
ntal and development ) ;
4 S | requested Project at its
Waste s (EIA) o .
Managem conducted e |y existing mine,
ent r smelter and
v refinery
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u 8 Dec 16 Mar 17 Variance
. | . Annual from .
Hierarch KPI O | n | Instruction i Baseline
) Ml e Target | Actual Target | Actual | Score | Target | Actual | Achievements Challenges thri?r?“ve Score Target Annual
Target
r
complex.
M
D | Number of
Service M| fire
. M| Number of _ | awareness 13 School
Delivery\ ;
_| fire D | sessions Awareness
Improve 2| awareness C | conducted sessions were Cost Funds
Communit 2 . # for school 5 8 10 1 15 13 ducted f containmen | should be 2.87 20 7 26
well- sessions o | for schools conducted from N available.
Zein \ Fire 1| conducted in m| / Number of July 2016 to
S 9 1| schools ytd S | awareness March 2017
ervices .
e | sessions
r | planned
v
- MDM has
M applied for
p | Count Credt
. number of
Service M water Agreement
Delivery\ M| Number of _ with NHLS
samples - Late o
Improve _| water D - A total number . which if
Communit | 2| samples C taken and of 196 water processing approved
# sent to lab 5 14 10 38 15 196 of samples ' 20 -176 38
y well- 2| taken for 0 samples were samples
) for results by
being\ 0| laboratory m - taken. would be
2. . bacteriologi NHLS.
Municipal | 5| analysis. S X taken
cal/chemic .
Health e . directly to
al analysis
T v the
v | Ve laboratory
so as to
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(0] Dec 16
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Hierarch KPI O| n | Instruction
Y1 Ml e Target | Actual | Score | Target | Actual
r
'B/l Count
. number of
Service M
. food
Delivery\ M _
Number of samples
Improve | % | D K
Communit | 2 ‘0od samples C taken and
taken for # sent to lab 1 2 1
y well- 2 0
X laboratory for
being\ 0 . m o
2 analysis. bacteriologi
Municipal | 6 S X
cal/chemic
Health e .
al analysis
"1 yid
vV
M
D
Service M
Delivery\ M Number of _ | Count the
Improve _| inspections D | number of
Communit | 2| conducted in 4 C | inspections 5 5 3 10 21
y well- 2| water o | conducted
being\ 0| purification m| on water
Municipal | 7| plants S| plants ytd
Health e
r
v

Score | Target | Actual | Achievements Challenges 2orlrect|ve Score
ction
address
this
challenge.
Submission
has been
A total number | - Lack of made fo
! Budget and
of 42 food sampling
Treasury
3 42 samples were apparatus
; for the
taken since July | and urchase of
2016 to date. equipment. P .
sampling
apparatus/
equipment
A total of 36
inspections
were conducted
15 36 at vygter_ None. None.
purification
plants since
July 2016 to
date.

Variance
Annual from Baseline
Target Annual
Target
4 -38 7
20 -16 19
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.0 L teSep ] Dec 16 Mar 17 Variance
. | . Annual from .
Hierarch KPI O | n | Instruction i Baseline
) Ml e Target | Actual Score | Target | Actual | Score | Target | Actual | Achievements Challenges ggtrigenctlve Score Target Annual
Target
r
M
D
Service M -
Delivery\ M Number of _ | Countthe Complianc
Improve _| inspections D | number of 54 sewage e report
Communit | 2| conducted in # C | inspections 5 5 3 10 10 3 15 54 treatment plants None. were 20 34 16
y well- 2| sewage o | conducted were inspected written and
being\ 0| treatment m| on sewer to date. given to the
Municipal | 8| plants. S | plants ytd facility
Health e managers.
r
v
M
D
Service M
) Count the
:?T?“;fvz\ M E::I]tﬁea:r?cj D number of 38 health - Request
CoFr)nmunit 2| hvaiene C community education - Limited has been
v # education/ 1 3 2 16 3 38 sessions were made for 4 -34 3
y well- 2| workshops ] ksh ducted budget bud
being\ ol conducted m | workshops conducted to e get
Municipal | 9| ytd S conducted date. adjustment
Health e yd
r
v
M
' D
Serylce M| Count -
Delivery\ M number of 11 activities
Improve Number of D sport supported from No
Communit | 7| sport C a[();tivities January - corrective
y well- activities # . 3 21 6 35 9 46 March 2017.46 | None . 12 -34 14
X 2 X 0 | coordinated action
being\ 7 coordinated supported from .
m| and X required
Sport, Arts ytd July 2016
0 S | supported
and e | YD March 2017
Culture "
v

© Mopani District Municipality

Page 67 of 82




Dec 16

Mar 17

(0]
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I Y1b Ml e uet Target | Actual

r
M

Service Number of I\D/I Count the

Delivery\ Arts and number of

Improve M Culture, D Arts and

Communit | _| MRM, C Culture,

y well- 3| Heritage and | # N Heritage 1 10

being\ 5| Library m and Library

Sport, Arts | 1| activities activities

and supported S supported

Culture ytd " YTD
v

Target | Actual

Score

Variance
c " Annual from Baseline
Target | Actual | Achievements | Challenges Aorlrec Ve | Score | Target | Annual
ction Target
5 activities
supported from
January- March No
3 20 | 2071 None corrective 4 16 4
activities action
supported from required
July 2016 t0
March 2017

5. SDBIP Project Implementation

Project implementation is classified as, Capital projects and Infrastructure projects measured in processes. At the end of the third quarter, project

implementation was overall under target at 1.80, a decline in performance as compared to the second quarter performance of 2.25, again a decline in
performance as compared to the first quarter at a score of 2.50
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Figure 4: Project Implementation
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<All> (Capital Iltems) Performance
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At the end of the third quarter, capital items implementation was overall below target at 1.63 a decline in performance as compared to the second quarter
performance of 2.48, again a decline in performance as compared to the first quarter result of 3.17.At the end of the third quarter, 25% (1/4) capital items
achieved target 75% (3/4) had no minimal progress.

Challenges were faced in capital items implementation all projects are still in the early stages of submission of requisitions to Budget and Treasury since
September or in the procurement plan.

<All> (Capital ltems) Performance

Capital Project Implementation Scorecard

Activities
-
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Services C M Procure
Directorate\ | | _ Provision ment of
Service t | Provisionof | D of Fire the Itis anitemin No
IDe""erV\ e | Containeris | C| 44, | and 5 25 10 25 container | 15 o5 | the None corrective 650000
mprove m| edsleeping | 0 rescue ised procurement action
Community | _ | facilities m equipme sleepin plan.
well-being\ | 0 s nt i)
Fire 4 e
Services r
v
M
Community D
Services C M
Directorate\ | | _ Purchasi
Service t . D urchasi .
Delivery\ o Upgradmg C ngof Itis in the No _
Improve m of the fire o 100 Furniture 0 N/A N/A 25 N/A Procure 75 0 procurement None corrective 250000
C . station and plan . action
ommunity | _ m fittings
well-being\ | 0 S
Fire 5 e
Services r
v
M
Community D
Services C M
Directorate\ | | . o
Seico | ¢ | Puctasg | 5 s S | e
IDe""eW\ e|ofwater | Cl oy | Einie |0 5 | NA | 25 25 Procure | 75 25 | toBudgetand | procureby | oloWuP 60000
mprove m| Sampling 0 and Treasury in BTO with BTO
Community | | equipment | m fttings August 2016 '
well-being\ | 0 S 9 9 '
Fire 6 e
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i i nnua nstructl | Target Target Target .
Hierarch Projects n g g 9 0
Yo ) Target | on ed Adual ed Adual | g Activity ed l Aal | hievements Challenges Corrective | seore | Annual Budget
e P Progre Progre Progress Action
r rogre s Progre ss Progre
ss sS ss
Corporate M
Services Issue all
) D Responses to a
Directorate\ users )
M X terms bid for
Good C with
_ supply of
Governanc | | computer
D . laptops ans .
e and t Purchasi C Purchasi sllaptops i P Processing
Public g | Urehasing ng of that have COMPUIEIS WETe | FTOCUIEME | ¢ roceived
S of 0 100 20 6.67 30 6.67 75 20 received on nt . 30000
Participatio | m Compute reached bids to be
Computers | r ) 31/03/2017 and | processes. .
n\Manage | _ rs their end ; expedited.
p . await
through 0 of life )
h . S . evaluation,
information\ | 7 with new C
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anageme computer y
r and awarding.
nt s/laptop.
) v
Information
5.2 Infrastructure Projects
At the end of the third quarter, infrastructure projects
<All= (Infrastructure CAPEX) Performance . .
implementation was overall below target at 2.07
a 5.00 decline in performance as compared to the
second guarter performance of 2.08 and an increase in
4 004 performance as compared to the first quarter
with a score of 1.82.
3.00
I
2.00-
1.00—4
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At the end of the third quarter, 53.85% (7/13) infrastructure projects achieved target, 7.69% (1/13) had been delayed in its progress and 38.46 %( 5/13) had
no minimal progress
Some of the success were as follows

>

YV V V VYV YV

Kampersrus ( WWTW and Reticulation )Sewage Plant, was at 98% completion of scope

Mametja Sekororo regional Bulk water scheme Project was at 86% though the contractor was terminated due to non- performance
Under borehole development 80% boreholes were drilled and developed.

Ba- Phalaborwa upgrading Water Reticulation and Extensions of phase 1-phase 2a&2b was at 98% completion

Thabina Regional Water Scheme, water reticulation and cost recovery was at 98% completion

Water Reticulation in MLM was at 94%, the project has been completed and it is on defect liability period.

Tours Bulkline was on target at 70%

<All= (Infrastructure CAPEX) Performance

Challenges were faced in relation to the Nkowankowa Sewerage Plant that is
under target at 21% out of the target of 30 and 5 projects that were still in their

10
early stages of implementation.

Activities

(1]
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The detail scorecard follows.

0 Dec 16 Mar 17
% % %
w i % % %
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Delivery\ P | Kampersrus ( M WWTW Clearance, works on The
Develop W| WWTW and and Earthworks - progress. - Contractoron | contractor
and Reticulation = 100 ) . 30 92 45 92 Pipe 60 98 Eskom . ) 5640527
. D Reticulati . penalties is closely
maintain _ | )Sewage E on Trenches, connection to monitored
infrastructu | 0 | Plant 0 \Sewage Bedding - be effected
re\ 2 9 Pipes, and 98% of
_ g Plant :
Sanitation Sewers scope is
Infrastructu Pipes completed
re
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Hierarchy

Projects

= ® 5 = 0O

Annual
Target

Instructi
on

Target
ed
Progre
sS

%
Actual
Progre

sS

Engineerin
g Services
Directorate\
Service
Delivery\
Develop
and
maintain
infrastructu
re\ Water
Infrastructu
re

s=vo

© —|

Mametja
Sekororo
regional Bulk
water
scheme

0=

«@ s mogl

100

Lepheph
ane Bulk
Water

15

Engineerin
g Services
Directorate\
Service
Delivery\
Develop
and
maintain
infrastructu
re\ Water
Infrastructu
re

Borehole
Development

0=

»w=ol

100

Borehole
Develop
ment

15

Dec 16

% %

Target Actual
ed Progre
Progre g

SS

Activity

Targe
ted

Progr

%
Actual
Progre
sS

Achievement
S

Challenges

Corrective
Action

Construction
of 15MI
concrete
reservoir at
The Oaks,
construction
of
pipeline(1.64
6km) from
the treatment
works to the
reservoir and
construction
of pipeline
from the
reservoir to
join the
mainline to
Willows of
1km.

75

86

Project
terminated
due to non-
performance
by the
contractor

Non-
performance
by the
contractor
and resorted
to terminate
the contract

Appointme
nt of
another
contractor
should
urgently be
resolved to
avoid
works to be
detoriated
on site

Drilling of
boreholes
and water
pipelines
reticulation

75

80

80% of
boreholes
have been
drilled and
developed

Drought

No
corrective
action
required
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0 Dec 16 Mar 17
% % %
w i % % %
. | . Annual | Instructi 0
Hierarchy Projects n Target | actual Target | actual y Tar%e | ctual | Achievement Corrective Annual
D Target | on ed ed Score | Activity ted Challenges . Score
e P Progre Progre Progre | s Action Budget
r rogre Progre Progr
sS sS S
ss ss ess
Excavation,
Engineerin Compaction,
g Services Laying of
Directorate\ M Jopie- pipes,
Service C Jopie-Mawa D Mawa installation
devs | | amosna |1 s .
di) Bulk Line | = 100 . 15 0 50 0 75 0 performance 40915941
and — | and D Bulk Line chambers, data captured
maintain 1 Reticulation E and erf P
infrastructu | 4 n Reticulati connection,
re\ Water g on installation of
Infrastructu stand pipes,
re Backfilling,
testing.
Construction
of 44.6km
Excavation, P'pelme
Engineerin Ba- Compaction, .
g Services Ba- Phalabor Laying of Etegfjﬁfme
Directorate\ Phalaborwa M wa pipes, concrete
Service C unaradin D upgradin installation [eSeNVirs Recove
Delivery\ p | UPg 9 M g Water on valves ' Cash flow v
Develop w Water Reticulati and * Yard problem due plans was
and B aR::(tilculatlon D 100 on and 15 0 50 95 chambers, 75 98 r;)erlgtra:(tjlons 0 non- ][;qrﬁs]fd 26966406
maintain ! Extensions of E Extensio erf stand pipes X payment contractors
infrastructu | 6 hase 1- n ns of connection, 1450
re\ Water Ehase 2a82b | 9 phase 1- installation of « Fire
Infrastructu phase stand pipes, hvdrants X 36
re 2a82b Backfilling, 3& o
testing ate valves
' X98
* Testing &
commissionin
g
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Dec 16

(0]
| W!|' Annual | Instructi Tarqet %
; . arge

Hierarchy D Projects n Target | on o Actual
e Proare Progre
r 9 sS

ss

Engineerin

g Services ;

Directorate\ Thabina M ;Zamzl

Service C | Regional D Wa%er

Delivery\ P | Water M Scheme

Develop W| Scheme, _ '

and _ | water D 0 :Y:t)itceslatio » ’

maintain 2 | reticulation E nand

infrastructu | 0 | and cost n

ral \AAatAar [ ~ COSt

Target
ed
Progre

%
Actual
Progre
sS

Activity

Targe
ted
Progr

%
Actual
Progre
sS

Achievement
S

Challenges

Corrective
Action

Project year
planned
scope
completion
(Site
establishmen
t, Site

*Uplands
Village

Construction
of 17.0km
water
reticulation
with pipe
sizes varying
from 63mm
diameter to
160mm
diameter.(100
%)
Construction
of 980yard
connection
standpipes(1
00%)

- Installation
of 980yard
flow meters
(100%)
*Moime
Village

Construction
0f39.00 km
water
reticulation
with pipe
sizes varying
from 63mm
diameter
to160mm
diameter.
(100%)

No

istr-}'gt

tglearance
and setting
up,
Excavations,

DinAa lavin~

75

98

Construction
0f1800 yard
connection

standpipes
{1NN0/ \

None

correctiPage
action
required

Annual
Budget

13382619




0 Dec 16 Mar 17
% % %
w ; % % %
. | . Annual | Instructi 0
Hierarchy | | Projects N Target Target | A ctual Target | Ayl . Targe | actual | Achievement Corrective Annual
argel on ed ed Score | Activity ted Challenges : Score
e P Progre Progre Progre | s Action Budget
r rogre Progre Progr
sS sS sS
SS SS ess
Engineerin
g Services
Directorate\ M
Service C D Trench
Delivery\ P Water M Water Excavation, Completed No
Develop | W| peticulation | = | 100 | Reficulati | g o4 40 o4 Bedding, 75 | g4 | @NdPrOeCt o corrective 30778177
and — |l inMIM D onin Pipe Laying is on defect action
maintain 0 E MLM and liability period required
infrastructu | 4 n Backfilling
re\ Water g
Infrastructu
re
Floculation
Channels
Excavation 91.80%,
Engineerin ,Compaction Clarifiers
Sgervices Laying of 96.31%,
9) pipes Filters and
Directorate\ M installati Chemical
Service c D Jinstallation gmlca
. on valves Building
Delivery\ P T Bulk M Hoedspr q 56,519 No
Develop | W| ,oureBu uit Bulk an D1, corrective
Water = 100 15 54 50 68 chambers 70 70 Clear Water None . 30463765
and _ D Water action
L Treatment erf Tanks 94.43, ;
maintain 1 E Supply . . required
. connection Pump Station
infrastructu | 1 n nstallati 90%. Slud
re\ Water g Jinstallation %, Sludge
of stand Dam 100%,
Infrastructu . .
e pipes Ancillaries
,Backfilling 87.91% and
[testing. Mechanical
and Electrical
works
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% % %
w i % % %
. | . Annual | Instructi 0
Hierarchy | | Projects N Target Target | pctual Target | pctual . Targe | pctual | Achievement Corrective Annual
argel on ed Score ed Score | Activity ted Challenges : Score
e P Progre Progre Progre | s Action Budget
r rogre Progre Progr
sS sS S
ss ss ess
Trackling
filter-Inlet
and outlet
Pipelaying
and
Encasing
Construction
Engineerin of Ablution
g Services block & Site delavs
Directorate\ M Kitchen establishment | 2%
; Thapane ' 0 inccured due
Service C D Construction (100%) ,
. RWS( : e to scope
Delivery\ P Nk K M Unaradi of a Settling Trickling filter duplicati T
Develop | w| NKowankowa pgradin Tank Inlet (14%) Ablutio | duPlication € matter
Sewerage = 60 gofPlant | N/A N/A N/A N/A N/A N/A 30 21 ! with the has been 2.70 6000000
and _ D worksConstr n block &
- Plant &Bulk ) . contractor resolved
maintain 0 E uction of 6 Kitchen
. Water . o who was
infrastructu | 9 n sludge drying (59%), .
Supply . doing
re\ Water 9 bedsConstru Sludge drying refurbishment
Infrastructu ction of beds(25%)
re Chlorine
Contact
ChannelLabo
ratory
Equipment &
Refurbishme
nt of the
laboratory
Engineerin
g Services M Sekqose
Directorate\ | C D se 9 Trench No
Service P | Sekgosese M Excavation,
Delivery\ W| ground water ground Bedding performance
= 100 water 15 N/A 45 N/A . " 75 data has 5000000
Develop _ | development | D Pipe Laying
develop been
and 1 | scheme E and
. ment - captured
maintain 7 n Backfilling
. scheme
infrastructu g
re\ Water
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0 Dec 16 Mar 17
% % %
w i % % %
. | . Annual | Instructi 0
Hierarchy | | Projects N Target Target | actual Target | pctual y Tar%e | ctual | Achievement Corrective Annual
argel on ed ed Score | Activity ted Challenges : Score
e P Progre Progre Progre | s Action Budget
r rogre Progre Progr
sS sS S
ss ss ess
Infrastructu
re
o PMU
Engineerin recommende
g Services Trench d that the
Directorate\ M Excavation, engineer be
Serylce c D Bgddmgl, termination I Engineer
Delivery\ P . M Hoedspr Pipe laying, Termination
Develop W Hoedspruit uit Bulk Weding,Blan due t(.) non was not must. be
Bulk Water = 100 25 N/A 50 N/A iy 75 0 submission of terminated 40915947
and — | Suopl D Water ket and Fill; DDR effected to due to non
maintain 0 PRIy E Supply Concrete DraV\;in and the engineer compliance
infrastructu | 3 n Works- Air Draft Tgn der P
re\ Water g and Scour document for
Infrastructu valves the treatment
e plant
Engineerin
g Services Trench
Directorate\ M Excavation, excavation of
Serylce C D Bgddmgl, wrencheslbed | Cashflow Contractors
Delivery\ P M Pipe laying, . . were
Develop W Selwane Selwane Weeding ding qf pipes | challenges requested
and Water D 100 Water 15 30 30 Blanket a,n q 70 30 and pipe due to non- o submit 84575851
. 7 | Scheme Scheme s laying and payment by
maintain 1 E Fill; Concrete 30% of scoe | MDM recovery
infrastructu | 0 n Works- Air is cgm IeteF()j plans
re\ Water g and Scour P
Infrastructu valves
re
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6. Challenges and Recommendations

The following potential risks were identified through the Performance Management System at the
end of the third quarter. These could have a negative impact on the achievement of targets as set
out for the 2016/2017 financial year. Action is to be taken to mitigate these risks.

»

v

The municipality received an Adverse Opinion for 15/16 fy.
Slow implementation of capital items due to delays in supply chain

Failure to achieve set targets

Slow risk mitigation

Slow implementation of Audit Committee recommendations
Slow resolving of and Auditor General findings

Non capturing of performance indicators

Audit plan is behind schedule with two audits

Wrong capturing of performance data

Overspending on operating budgets

Recommendations

Projects and Indicators be submitted to IDP with plans, , designs and annual targets
according to the strategies in the IDP

Risks be mitigated according to the right method, transfer, infrastructure risks to
the service providers and mitigate those that can be mitigated.

Audit committee recommendations be mitigated according to the quarterly
targets.

AG findings be resolved according to set targets and dates and recurring findings
be given priority

Commitment and taking pride in allocated duties

Observing timelines at all costs

7. Progress on Annual Report 15/16

The following overall challenges were applicable at the third quarter of the 2015/2016 financial
year. Progress during 2016/2017 is as follows:

15/16 Challenges 16/17 Progress

The (8/8) section 54/56 are filled and the section 54 has | » The (8/8) section 54/56 have been filled.

been filled by an acting municipal manager.

No progress in cascading the employee performance |» No progress in cascading the employee
management to the lower levels of management

levels of management

As per age analysis of the local municipalities , the debt |» As per age analysis of the local

coverage is at 110% municipalities , the debt coverage is at 100%

No bids/ tenders were awarded within 6o days of closure | » No bids/ tenders were awarded within 60
of tender advert.
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15/16 Challenges 16/17 Progress

days of closure of tender advert.

» Only 38% of the capital budget has been spent for the | » Only 9.88% of the capital budget has been
third quarter(R110 952 364.44/298 436 874.59) spent for the third quarter(R79 396 137.38/
R288 907 000.67)

8. Approval

Mr Monakedi S.R Date:
Municipal Manager

Ms N.C Rakgoale Date:
Executive Mayor

9. Annexures

Annexure A contains the Performance of the Infrastructure Projects.

10. Limitations of Evaluation

1. The analysis contained in this report was based on information received until March 2017.
Where no information was supplied, a 1.00 score was attached.

2. The automated system designed for Mopani District Municipality’s Performance Management
System requirements was used to capture and calculate scores. Any errors made in terms of
incorrect data, formats or capturing into incorrect fields will have a direct impact on the final
scores.

3. All budget related data must be verified against the Municipal Financial System. Values input
into the Performance Management System should be cumulative expenditure figures to give a
true reflection of the actual performance.

4. All of the performance data had been audited by the Internal Auditor at the time of writing this
report.
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