Mopani District Municipality SDBIP 2016-2017




Mopani District Municipality SDBIP 2016-2017

CONTENTS

FOREWORD BY THE EXECUTIVE MAYOR

Contents

©® N ok~ w N

8.3. THE OFFICE OF THE EXECUTIVE MAYOR —VOTES 0 10, 045, 112, 114.......cocviiiiniiiiiiniiiieiiiiieeennns
8.4. THE BUDGET AND TREASURY DIRECTORATE = VOTE 020 .......ccovviiiiiiiniiiiiiniiiiiiiiec e
8.5. THE CORPORATE SERVICES DIRECTORATE — VOTES 090, 095, 100, 105 ......cccceeiverveeeririeeeiirieeeenne
8.6.  THE PLANNING AND DEVELOPMENT DIRECTORATE—=VOTES 030, 035....cccccoiiiiriiieeiiieeeirrieee e
8.7.  THE ENGINEERING SERVICES DIRECTORATE— VOTES 050, 064, 065 .........cccceruereeriereeienieeeenienieense
8.8. THE WATER SERVICES DIRECTORATE — VOTE 055......cccoiiiiiiiiiiiiiiiiiiiicciincc s
8.9 THE COMMUNITY SERVICES DIRECTORATE — VOTES 060, 070, 075......ccceiiiiiieeiieeeeeeeeeeee,

ANNEXURE A — CAPITAL INFRUSTRUCTURE PROJECTS — MONTHLY EXNDITURE PROJECTIONS

APPROVAL. ..ottt ettt e e e e sttt e e e e s e et e e e e s e ae et e e e e s e s eranee
INTRODUCGTION . ...ttt ettt e e s a e e e e e s s e et e e e e s s s b e st e e e e s s s snsbaneeeeesssnas
LEGISLATION L.ttt sttt et s b e s b e e s s b et e s ssba e e e sbba e e e ssbaeeesaabaeeesas
METHODOLOGY AND CONTENT ..netiiiieitiie ettt ettt et sra e e e e e e smrae e e senneee e
VISION, MISSION AND VALUES ...ttt ettt et e s srae e s s sran e e s smrne e s snee
STRATEGIC OBJECTIVES ...ttt st e e e s s n e e e e s s s nrnaeeeee s
MONTHLY REVENUE AND EXPENDITURE PROJECTIONS .....cooviiiiiiiiiiiiiiiiciiiiiciicccincc i
SERVICE DELIVERY AND PERFORMANCE INDICATORS METHODOLOGY ......coeiiiiiiiinieieiieeeeeeeeeeeee,
8.1.  SERVICE DELIVERY KEY PERFORMANCE INDICATORS.......oiiieiieniienieenteeieeie ettt
8.2.  OFFICE OF THE MUNICIPAL MANAGER — VOTES 005, 080, 006 .......c.cccerueereerrereenieneeneenieeeenreneeens

ANNEXURE B — CAPITAL ITEMS — MONTHLY EXNDITURE PROJECTIONS
ANNEXURE C — CAPITAL INFRASTRUCTURE PROJECTS — QUARTELY PROJECTED IMPLEMENTATION
ANNEXURE D — CAPITAL ITEMS — QUARTERLY PROJECTED IMPLEMENTATION




Mopani District Municipality SDBIP 2016-2017

1. APPROVAL

The SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly financial reporting), section 72 (mid-
year report) and section 46 (end-of-year annual reports) and is a vital monitoring tool for the Executive Mayor and Council
to monitor in-year performance of the municipality within the financial year. This enables the Executive Mayor and
Municipal Manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP aims to ensure
that Directors are problem-solvers, who routinely look out for unanticipated problems and resolve them as soon as
possible. The SDBIP also enables the Council to monitor the performance of the municipality against quarterly targets
on service delivery and to serve as early warning for underperformance. The SDBIP serves as a management,
implementation and monitoring tool that will assist the Executive Mayor, Councillors, Municipal Manager and Directors in

delivering services to the community.

APPROVED BY THE EXECUTIVE MAYOR
MOPANI DISTRICT MUNICIPALITY DATE
CLLR N.C RAKGOALE



Mopani District Municipality SDBIP 2016-2017

2. INTRODUCTION

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is
required by the Municipal Finance Management Act (MFMA). In terms of Circular 13 of National Treasury, “the SDBIP
gives effect to the Integrated Development Plan (IDP) and budget of the municipality and will be possible if the IDP and
budget are fully aligned with each other, as required by the MFMA.”

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing
the bud get based on monthly projections. Circular 13 further suggests that “the SDBIP provides the vital link between
the mayor, council (executive) and the administration, and facilitates the process for holding management accountable
for its performance. The SDBIP is a management, implementation and monitoring tool that will assist the Mayor,
Councillors, Municipal Manager, Senior Managers and community.”

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior management and achievement
of the strategic objectives with the Key Performance Indicators set by Council in the IDP. It enables the Municipal Manager
to monitor the performance of Senior Managers, the Mayor to monitor the performance of the Municipal Manager, and
for the community to monitor the performance of the municipality.

3. LEGISLATION

According to the Municipal Finance Act (MFMA) the definition of a SDBIP is: ‘a detailed plan approved by the Mayor
of a municipality in terms of section 53

(1) (c) (i) for implementing the municipality's delivery of municipal services and its annual budget, and which must
(2) indicate-

(a) projections for each month of-
(i) revenue to be collected, by source; and
(i) operational and capital expenditure, by vote;

(b) ser
(c) vice delivery targets and performance indicators for e ach quarter’

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval of
the budget. The Executive Mayor must also ensure that the revenue and expenditure projections for each month
and the service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days
after their approval.
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The following National Treasury prescriptions, in terms of MFMA Circular 13, as minimum requirements that must form
part of the SDBIP are applicable to the Mopani District Municipality:

1. Monthly projections of revenue to be collected by source

2. Monthly projections of expenditure (operating and capital) and revenue for each vote?!

3. Quarterly projections of service delivery targets and performance indicators for each vote
4

Detailed capital works plan over three years

4. METHODOLOGY AND CONTENT

The MFMA circular 13 provides clear directives on the contents and methodology to derive at the SDBIP. The IDP
objectives need to be quantified and related into key performance indicators.

The Priorities, Objectives and Strategies contained in the IDP lead the way in the development of the Municipal SDBIP.
The SDBIP of the Mopani District Municipality is aligned to the Key Performance Areas (KPAs) as prescribed by the
Performance Management Guide for Municipalities of 2001, with the addition of Spatial Rationale.

The service delivery and performance indicators are assigned quarterly targets and responsibilities to monitor
performance.

The SDBIP is described as a layered plan. The top layer deals with consolidated service delivery and other performance
targets and time frames as indicated on this plan. More details per directorate and sub-directorate are contained in the
second layer of the SDBIP in the form of Divisional SDBIPs. This second layer need not be made public and mainly
serves as internal organisational and individual monitoring tools. These details will form the basis for departmental and
individual performance monitoring and employee performance management alignment.

1
Section 1 of the MFMA defines a "vote” as:

B) F0RQIIhE MaIRsSEEtA A inteiNdNigh aRydget of a municipality is divided for the appropriation of money for the different departments or
which specifies the total amount that is appropriated for the purposes of the department or functional area concerned
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5. VISION, MISSION AND VALUES

The Vision of Mopani District Municipality is:

“To be the Food Basket of Southern Africa and thé Tourism destination of choice”

The strategic Mission is:

“To provide integrated, sustainable and equitable services through democratic, responsible and accountable governance;
Promoting the sustainable use of resources for economic growth to benefit the community”

The Values of Mopani District Municipality are:

Values
Description

Innovation For the District Municipality to achieve its vision it must have “out of the box” thinking to do things
differently for maximum impact. The District Municipality needs to identify creative strategies to
enable it to address the back log as well as pre pare for future growth in the area.

Commitment Each and every role player needs to b e fully committed to the vision of the District Municipality, both
from an institutional as well an individual point of view.

Excellence Synonyms for ‘Excellence’ include ‘fineness’ ‘brilliance’, ‘superiority’, ‘distinction’, ‘quality’, and ‘merit’.

Excellence in all endeavours must be a defining virtue by which the District area pursues its vision.

Ubuntu and Care

The District Municipality needs to subscribe to the philosophy of Ubuntu — “We are because you are”.
Ubuntu was described by Archbishop Desmond Tutu (1999) as: “A person with Ubuntu is open and
available to others, does not feel threatened that others are able and good, for he or she has a proper
self-assurance that comes from knowing that he or she belongs in a greater whole and is diminished
when others are humiliated or diminished ...” Furthermore, the concept of

caring needs to be inculcated into the hearts and minds of both officials and politicians: caring for
the marginalised, caring for the environment, caring about consequences, care in every action,
decision and thought, and caring about each value underpinning the vision for the Mopani District
Municipality.

6. STRATEGIC OBJECTIVES

The Strategic Objectives of Mopani District Municipality are indicated on the strategy map below. These objectives serve
as the road map on how the municipality plans to become the Food Basket of Southern Africa and the Tourism destination
of choice. These objectives were positioned in terms of the Balanced Scorecard Perspectives being: Learning and Growth;
Institutional Processes; Financial results and Community Satisfaction. All outputs contained in the SDBIP are aligned to the
attainment of one or more of these objectives below:
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To be the food d basket of Southern Africa and the tourism destination of choice
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7. MONTHLY REVENUE AND EXPENDITURE PROJECTIONS

One of the most important and basic priorities for any municipality is to collect all its revenue as
budgeted for — the failure to collect all such revenue will undermine the ability of the municipality to
deliver on services. The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. The revenue projections relate to actual cash expected to be
collected and should reconcile to the cash flow statement approved with the budget documentation.

It is necessary to also should show monthly projections of expenditure. The expenditure projections
relate to cash paid and should reconcile to the cash flow (reconciliation between revenue and
expenditure per month) It is necessary to manage and monitor cash flow on a monthly basis to ensure
that expenditure do not exceed income, which if not properly managed might lead to the municipality
running into financial difficulties. The reason for specifying cash flows is to ensure that expenditure does
not exceed actual income.

This part of the plan will deal with the following:
1. Monthly revenue projections:
a. Revenue by source;
b. Revenue by vote;
c. Revenue in terms of standard classifications.
2. Monthly expenditure projections:
a. Expenditure by type;
b. Operational expenditure:
i. By vote
ii. Interms of standard classifications
c. Capital expenditure:
i. Byvote
ii. Interms of standard classifications
3. Cash flow projections
a. Cash receipts by source
b. Cash payments by type
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REVENUE
From the graph below, it can be observed that the majority (58 %) of the revenue for 2016-2017 is expected to come from operational transfers,
followed by service charges for water (17%):

Revenue by Source

Service charges -
sanitation revenue
3%

Rental of facilities
and equipment
4%
Interest earned - Interest earned -
outstanding debtors external investments
3% 1%
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a. The revenue by source, broken down in actual and projected revenue by month, is included below:

Description Ref Budget Year 2016117 Medium Term Revenue and Expenditure
Budget Year | Budget Year |Budget Year +2
R thousand July August Sept. October | November | December | January | February March April May June HGgRTEr ) SllgetYear:|SUcQet ear
1617 | +12017/18 2018119
Revenue By Source
Service charges - water revenue 13246.672 | 14046794 | 14582108 | 12200753 | 14851007 | 12885.040 | 24614105 12583742 12098.886 | 12631.261( 20000.000 [ 7915491 | 171664.858 | 182120.082 | 192624.043
Service charges - sanitation revenue 3201604 3172510 3068308 3047310 3182832 3010718 3128672 3796528 2246.3%8 | 2092523 2800000 2847.625| 35596.797( 37730967 39.892.089
Service charges - other 1.344 6.340 7690 8.763 15.000 - 10.340 11.885 12.850 1573 - 112216 200.000 212400 2493
Rental of facilies and equipment - - - - - - - - - - - 54,000 54,000 £0.000 65.000
Interest eamed - extemal investments 62214 764662  786.466 206.601 132.566 | 2 368.597 U3358| 2038529 1000442 | 1117723 (  178.000 [ 1400.842| 10300.000| 10938600 11583977
Inferest eamed - outstanding debtors 253,834 - - - - - - - - - - | 30205761 30450595 | 32281799 34 185.449
Transfers recognised - operational 230 837.667 [ 2890.000 - 8035.000 [ 229 927.667 - - [ 4530.000 [ 229720667 - (0.000)( 705950.000 | 779.902.000 [ 850 615.000
Other revenue 6.200 6.340 15.980 16.973 21429 1174 200.700 210.000 21.080 53523 - 0.001 840.000 892.080 %4712
Total Revenue (excluding capital transfers and con 247 615.545 | 20886.645 | 18460.553 | 23 584.309 | 248136.301| 18287128 | 28197075 | 23179685 | 245300.282 | 15002602 | 22978.000 | 42535.935 | 955.064.250 | 1044 137.908 | 1130135.202
Supporting Table SA 25 Budget - monthly revenue
b. The actual and projected monthly revenue by vote follows:
- TEUTUTT TETTIT REVETUE ANy EXPEMUTTITE |
Description |Ref Budget Year 2016/17 c .
Budget Year | Budget Year | Budget Y
R thousand July August Sept. October | November | December | January February March April May June dget Tear | Budget Year | BTGt Year
2016117 | +12017118 | +22018/19
Vote 3 - Finance & Admin/F 54 635 68 900 67422 100 500 78 000 89700 98 000 69 700 269 355 127 249 56 400 78439 1158300 1267762 1368231
Vote 12 - Water/Water Distrit 13247 14047 14582 12210 14 851 12885 24614 12 584 12099 12 631 20000 33443 197193 209 170 21274
Vote 15 - Waste Water Mang 2202 2173 2068 2047 2183 2012 2129 2797 2246 2093 2800 15719 40521 42 962 45427
Total Revenue by Vote 70 083 85119 84073 114757 95034 104 597 124743 85 080 283700 141973 79 200 127661 1396020 1519895 1634932

10
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Supporting Table SA 26 Budget - monthly revenue

c. The actual and projected monthly revenue in terms of standard classification follows:

Medium Term Revenue and Expenditure
Description |Ref Budget Year 2016117 P
Framework
Budget Year Budget Year Budget Y
R thousand July August Sept. October | November | December | January | February | March April May June QTR | BSOS IS OGS T
01617 | +12017118 | +22018119

Revenue - Standard

Governance and adminis| 95 635 88 900 4| 10050 78000 89700 98 000 69700 | 169355 127249 156400 7439 1158300 1267762 1368231

Budget and treasury oficel 95635 88 900 42| 10050 78,000 89700 9 000 9700 | 169365 127249 156400 7439 1198300 1267762 1368 231

Trading services 25448 249 22650 14257 17034 14897 26743 15380 14 345 14724 22800 B3| BTN 25213 266702

Water 22U 2047 20582 12210 14851 12885 24614 12584 12099 12631 20000 9443 197193 209170 221274

Waste water managemenf 2202 2173 2068 2047 2183 2012 2129 2797 246 2093 2800 15779 40521 42962 45421

Total Revenue - Standard 121083 113119 100073 14787 95034 104507 124743 5080 183700 41973 179200 32661 1396020 1519895 1634932

3119 100073 | 114757 9034 104507 124743 85080 | 183700 141973| 179200

Supporting Table SA 27 Budget - standard classification
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EXPENDITURE:

d. Operational expenditure:

Of the Operating Expenditure projected for 2016-2017, employee related costs (35%), achievieving the national norms, as can be seen on the graph below:

Expenditure byType

Other expenditure
18%

Contracted services

1% S

Other materials
9%

Remuneration of
councillors
1%

Debt impairment
2%

12
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i. The monthly actual and projections for operational expenditure by type follows:

Description |Ref

Budget Year 2016/17

Medium Term Revenue and Expenditure

Framework

R thousand July August Sept. October November | December January February March April May June Bu;;::;ar B:11d§:1t771e:r B:’:g::;::r

Expenditure By Type
Employ ee related costs 38 903 29 762 22 767 22 435 60 166 23 993 23 590 24 430 24 415 53 337 27 100 16 744 367 641 392 369 417 746
Remuneration of councillors 1298 1075 995 975 1065 1006 966 966 1403 1099 880 1570 13 297 14 255 15 238
Debt impairment 23 398 184 23 582 24 807 26 494
Depreciation & asset impairn| 5 587 69 063 41 449 13 995 2 364 6515 2 867 9 151 14 394 4 855 4 287 10 162 184 688 196 138 207 711
Bulk purchases 18 532 15 000 - 20 000 17 000 18 000 11 027 18 000 16 328 18 000 24 000 0 175 887 186 784 197 795
Other materials 4700 3977 4 230 4 595 5148 11211 5133 8 900 16 902 14 520 4000 11 980 95 296 99 817 104 497
Contracted services 398 890 1111 951 780 2 589 992 790 896 850 630 0 10 877 11 530 12 189
Other ex penditure 14 500 16 800 18 904 17 500 27 900 13 400 15 000 10 200 22 858 9 834 9 200 16 556 192 653 179 792 187 852
Loss on disposal of PPE — — - — — - - — — - — — — 5 050 —

Total Expenditure 83918 136 567 89 456 80 450 114 423 76 714 59 575 72 437 97 195 102 496 93 495 57 196 1063 921 1110 542 1169 521

|

Surplus/(Deficit) 163 698 (115 680) (70 996) (56 866) 133 713 (58 426) (31 378) (49 257) 148 106 (86 593) (70 517) (14 660) (108 857) (66 404) (39 386)
Transfers recognised - capitf 219 454 2 049 - - 219 454 - - - - - - - 440 956 475 757 504 797

Surplus/(Def

icit) after

::::‘i::rs & 383 151 (113 631) (70 996) (56 866) 353 167 (58 426) (31 378) (49 257) 148 106 (86 593) (70 517) (14 660) 332 099 409 353 465 411

contribution

s

Surplus/(Def 1

icit) 383 151 (113 631) (70 996) (56 866) 353 167 (58 426) (31 378) (49 257) 148 106 (86 593) (70 517) (14 660) 332 099 409 353 465 411

Supporting Table SA 25 - monthly expenditure

13
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ii. The monthly actual and projections for operational expenditure by vote is included below:

Description |Ref Budget Year 2016/17 LTI :::;:':v::d 2GLILILITC
R thousand July August Sept. October November December January February March April May June Bu:;::;“ B:J1dzg::77:3ar B:szg::ST::r
Expenditure by Vote to be appropriated
Vote 1 - Executive and Cou 1317 1193 1325 2501 1479 1450 1022 4 500 1389 3075 6 078 9 887 35215 37 337 39 781
Vote 2 - Executive & Counc]| 659 692 1031 624 809 932 250 2419 1420 1 000 256 2337 12 429 14 063 13726
Vote 3 - Finance & Admin/F 2575 3500 3 754 1580 3600 3690 1350 2 540 4 800 2 500 4 500 4025 38 414 41068 42 609
Vote 4 - Corporate Services 307 290 2 500 315 367 1800 478 370 2 365 259 980 15 660 25 691 22 962 24 305
Vote 5 - Finance & Admin/O| 1281 3 850 2416 2 606 1931 2758 2 389 3 500 8 790 9 800 5 065 26 659 71 045 69 933 72 942
Vote 6 - Planning & Dev elop| 580 616 631 538 664 640 512 665 325 223 1580 7 934 14 909 18 953 18 198
Vote 7 - Health/Other 194 190 235 2 800 6 500 5 600 354 273 8 700 120 850 (471) 25 345 28 534 30 450
Vote 8 - Community Servicg 371 379 394 378 431 385 414 176 158 173 654 1430 5 341 5980 6 372
Vote 9 - Public Services/Fir 1827 1717 13 600 1963 9 500 1809 16 800 502 560 5 800 890 (4 509) 50 460 38 954 41 425
Vote 10 - Public Safety/Othe| 865 4 600 987 885 1056 3 600 860 3840 1007 4 530 1438 2313 25 981 25 566 26 632
Vote 11 - Roads Transport/H 259 167 167 368 166 328 405 369 264 500 620 (3 139) 474 1504 1733
Vote 12 - Water/Water Distriby 35 000 28 000 18 050 29 000 78 000 56 000 24 468 46 988 142 556 123 381 80 970 43 691 706 102 748 993 792 458
Vote 13 - Electricity /Electrici 59 60 98 61 107 60 56 62 63 56 54 634 1369 1453 1538
Vote 14 - Corporate Service: 2333 530 1002 1659 2 800 284 337 2700 605 590 480 1076 14 396 13 894 13 707
Vote 15 - Waste Water Mang 3 500 1783 973 1875 3590 2 470 2900 6 500 3 366 2 437 2 389 4 967 36 749 41349 43 646
Total Expenditure by Vote 51127 47 566 47 163 47 152 110 998 81 806 52 596 75 405 176 367 154 443 106 803 112 494 1063 921 1110 542 1169 521
Surplus/(Deficit) before ass 18 956 37 553 36 910 67 605 (15 965) 22 791 72 147 9 676 107 333 (12 470) (27 603) 15 167 332 099 409 353 465 411
Share of
surplus/
(deficit) of
associate - - - - - - - - - - - - - - -
Surplus/(Def 1
icit) 18 956 37 553 36 910 67 605 (15 965) 22 791 72 147 9 676 107 333 (12 470) (27 603) 15 167 332 099 409 353 465 411

Supporting Table SA26 - monthly expenditure (municipal vote)

iii. The details of the monthly actual and projections for capital expenditure by vote follow:

14
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Description |Ref Budget Year 2016/17 Medium Term I:reav;r::o::d Expenditure
R thousand July August Sept. October November | December January February March April May June Bu:;t:l::ar B:d:;:;::r B:::::J::r
Expenditure - Standard
Governance and administration 16 257 15 387 14714 12 268 13 485 13 461 11827 19771 20 262 17 375 17 629 24 755 197 191 199 257 207 070
Executive and council 1976 1884 2 356 2108 2288 2382 2272 3723 2809 4075 6 334 15 436 47 644 51 400 53 506
Budget and treasury office 2575 3 500 3754 1580 3 600 3690 2 350 2 540 4800 2 500 4500 3025 38 414 41068 42 609
Corporate services 11706 10 002 8 604 8 580 7597 7389 7205 13 508 12 653 10 799 6795 6293 111132 106 789 110 954
Community and public safety 2392 2286 14 229 4670 16 431 77% 17 568 952 27 358 6093 23% 4961 107 127 99 033 104 878
Community and social services 3n 379 394 378 431 385 414 176 158 173 654 1430 5341 5980 6372
Public safety 1827 1717 13 600 1963 9 500 1809 16 800 502 18 500 5 800 890 3532 76 441 64 520 68 056
Health 194 190 235 2329 6 500 5 600 354 273 8 700 120 850 (0) 25 345 28 534 30 450
Economic and environmental s¢ 839 735 631 538 664 640 512 665 325 223 1580 8 030 15 383 20 456 19 932
Planning and dev elopment 580 616 631 538 664 640 512 665 325 223 1580 7934 14 909 18 953 18 198
Road transport 259 119 - - - - - - - - - 96 474 1504 1733
Trading services 38 559 29 842 19121 30 936 81697 58 529 27 424 53 550 145 985 125 873 83 412 49 292 744 220 791 795 837 642
Electricity 59 60 98 61 107 60 56 62 63 56 54 634 1369 1453 1538
Water 35000 28 000 18 050 29 000 78 000 56 000 24 468 46 988 142 556 123 381 80 970 43 691 706 102 748 993 792 458
Waste w ater management 3500 1783 973 1875 3590 2 470 2900 6 500 3 366 2437 2389 4967 36 749 41349 43 646
Other | = = = = = = = = = = = - - - -
Total Expendilture - Standard 58 047 48 251 48 695 48 413 112 277 80 424 57 331 74 938 193 929 149 564 105 016 87 038 1063 921 1110 542 1169 521
Surplus/(Deficit) before assoc. 63 037 64 869 51378 66 344 (17 243) 24173 67 411 10 142 (10 229) (7 591) 74184 (54 377) 332 099 409 353 465 411
Share of
surplus/
(deficit) of
associate = - - - - - - - - - - - - - -
Surplus/(Def 1
icit) 63 037 64 869 51378 66 344 (17 243) 24173 67 411 10 142 (10 229) (7 591) 74184 (54 377) 332099 409 353 465 411

Supporting Table SA 27 - monthly capital expenditure (municipal vote )

15
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iv. The monthly projections in terms of standard classification for capital expenditure follow:

Description [Ref Budget Year 2016/17 Medium Term Revenue and Expenditure
Framework
R thousand July August Sept. October Nov. Dec. January Feb. March April May June Bu:l;e(:’::ar B:dg::;:r Bf:g::;::r
0 1

Capital Expenditure - Standard - 195.000 - 117.000 - - - - - - - (312.000) - - -
Gov ernance and administration - - - - - - - - - - - 5416.400 5416.400 785.000 -
Executive and council - 195.000 - 117.000 - - - - - - - (312.000) - - -
Budget and treasury office - - - - - - - - - - - 500.000 500.000 50.000 -
Corporate services - - - - - - 29.640 - - - - 4 886.760 4916.400 735,000 -
Community and public safety - - - - - - - - - - - 5410.000 5410.000 | 15 890.000 8130.000
Community and social services - - - - - - - - - - - 60.000 60.000 40.000 30.000
Sport and recreation - - - - - - 29.640 - - - - (29.640) - - -
Public safety - - - - - - - - - - - 5350.000 |  5350.000 | 15850.000 8100.000
Health - - - - - - - - - - - - - - -
Road transport - - - - - - - - - - - - - - -
Environmental protection 22735883 | 38652.251 | 19 467.207 7 693.509 6 162.205 - 6754196 | 16 988.000 | 34 812.546 6 307.000 4969.545 | (164 542.342) - - -
Trading services - - - - - - - - - - - | 438457.855 | 438457.855 | 527 578.382 | 361 738.762
Electricity 22735883 | 20652.251 | 19467.207 7693.509 5896.159 - 6754.196 | 16988.000 | 34 812.546 3807.000 4969.545 | (143 776.296) - - -
Water - 18 000.000 - - 266.046 - - - - 2 500.000 - | 388607.790 | 409 373.836 | 517078.382 | 358 738.762
Waste water management - - - - - - - - - - - 29084.019 | 29084.019 | 10500.000 3000.000
Waste management - - - - - - - - - - - - - - -
Other | 2 22735883 | 38847.251 | 19467.207 7.810.509 6 162.205 - 6783.836 | 16988.000 | 34 812.546 6 307.000 4969.545 | (159 967.582)( 4 916.400 735.000 -

Supporting Table SA 29 - monthly capital expenditure (standard classification)
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3. CASH FLOWS:

The monthly projected cash flow (reconciliation between cash receipts by source and cash payments by type) is indicated below. The
SDBIP information on revenue and expenditure will be monitored and reported on monthly basis in terms of section 71 of the MFMA.

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 2016/17 I
R thousand July August Sept. October November | December January February March April May June Bu:&(:’::ar B:dg::;:sar B:':g::;::r
Cash Receipts By Source 1
Property rates - penalties & collection charges 5873.715 8 319.955 6940.425 [ 10 404.553 9433.119 7621.275 8 568.812 7479.146 5 242.653 8 524.899 9000.000 [ 10 342.984 97751.536 | 134323.781 | 140 148.153
Service charges - electricity revenue 1076.826 1090.326 1158.183 1 506.634 1788.345 1022.845 1342.810 1 147.696 1164.109 1264.107 1.800.000 2221.960 16 583.841 18 313.903 15723.351
Service charges - refuse revenue 3.344 6.340 7.690 8.763 - - 8.340 14.000 24.000 20.000 15.000 92.523 200.000 212.440 224.932
Rental of faciliies and equipment 62.214 764.662 786.466 206.601 131.865 1368.597 1472.511 1349.821 1250.000 1090.000 1078.000 739.263 10 300.000 10 938.600 11583.977
Transfer receipts - operational 286 096.993 5 429.600 - 3352.500 | 228 878.029 4072.200 - 4072.200 | 171657.978 - - 2390.500 [ 705950.000 [ 779902.000 [ 850 615.000
Transfers recognised - operational 7.200 6.340 1.598 76.974 27.429 21.774 200.700 21.885 215.890 80.000 43.000 191.210 894.000 892.080 939.712
Cash Receipts by Source 293120.292 | 15617.223 8894.363 | 15556.025 | 240258.788 | 14106.690 | 11593.173 [ 14084.748 | 179554.630 [ 10979.006 | 11936.000 | 15978.441 | 831679.377 | 944 582.804 | 1019 235.125
Other Cash Flows by Source
Transfer receipts - capital 219 453.500 2 049.000 - - | 219453.500 - - - - - - - 440 956.000 |  475757.000 | 504 797.000
Total Cash Receipts by Source 512 573.792 | 17 666.223 8894.363 | 15556.025 | 459712.288 | 14106.690 | 11593.173 [ 14084.748 | 179554.630 [ 10979.006 | 11 936.000 [ 15978.441 | 1272 635.377 | 1 420 339.804 | 1 524 032.125
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MONTHLY CASH FLOWS Budget Year 2016/17 MediunpermiRerenustandiExpenditurs
Framework
R thousand July August Sept. October November December January February March April May June ETEREOE || EEEGREEY || BB
2016/17 +12017/18 +2 2018/19
Cash Payments by Type
Employ ee related costs 27 902.679 21761.979 20 766.535 22 434.944 34 166.032 23 993.216 23 589.514 20 789.751 26 568.920 24 582.000 23 100.000 25 338.097 294 993.668 321 669.929 412 253.168
Remuneration of councillors 1.008.309 1074.645 1.004.645 1074.645 1.064.586 1005.673 1 566.303 1090.714 1190.714 1125.000 1180.000 912.137 13 297.373 14 778.623 16 526.172
Bulk purchases - Water & Sewer 17 032.937 15 128.403 20 206.211 19 654.302 16 327.965 16 756.046 15 525.283 16 661.839 20 000.000 18 000.000 18 000.000 10 087.961 203 380.947 209 751.150 220 238.708
Other materials 3 422.326 6 926.858 1040.799 1839.111 1913.857 3 085.521 1.665.903 1541.137 1901.555 1520.000 4 000.000 5 439.287 34 296.354 85 999.099 144 933.378
Contracted services - 2.306 143.012 332.612 572.430 54.186 105.343 790.000 389.565 550.000 630.000 430.546 4000.000 13 179.428 13 917.428
Other ex penditure 6 163.996 6 186.826 9 212.294 14 357.439 12 726.556 16 044.511 14 516.708 18 102.242 13 858.000 19 834.212 15 200.000 12 798.164 159 000.947 161 100.084 178 228.422
Cash Payments by Type 55 530.248 51 081.017 52 373.496 59 693.053 66 771.427 60 939.153 56 969.054 58 975.683 63 908.754 65 611.212 62 110.000 55 006.192 708 969.289 806 478.313 986 097.276
Other Cash Flows/Payments by Type
Payments 33 206.522 27 533.143 49 522.919 45 312.200 55 550.232 63 768.375 34 606.234 54 429.480 54 802.970 46 223.424 35 800.000 | (51471.499)| 449 284.000 475 757.000 504 797.000
Total Cash Payments by Type 88 736.770 78 614.160 | 101 896.415 | 105 005.253 | 122 321.659 | 124 707.528 91 575.288 | 113 405.163 | 118 711.724 | 111 834.636 97 910.000 3534.693 | 1158 253.289 | 1282 235.313 | 1 490 894.276
NET INCREASE/(DECREASE) IN CASH HELD | 423 837.021 (60 947.938)| (93 002.053)| (89 449.228)| 337 390.629 | (110 600.838)| (79 982.115)| (99 320.415)( 60 842.906 | (100 855.630)( (85 974.000)| 12 443.747 114 382.088 138 104.491 33 137.849
Cash/cash equivalents at the month/y ear begin: 7 855.400 | 431692.421 | 370 744.483 | 277 742.431 | 188 293.203 | 525 683.832 | 415082.994 | 335 100.879 | 235780.465 | 296 623.371 | 195 767.741 | 109 793.741 7 855.400 122 237.488 260 341.979
Cash/cash equivalents at the month/y ear end: 431692.421 | 370 744.483 | 277 742.431 | 188 293.203 | 525 683.832 [ 415082.994 | 335 100.879 | 235 780.465 | 296 623.371 195 767.741 | 109 793.741 | 122 237.488 122 237.488 260 341.979 293 479.828

Supporting Table SA 30 - monthly cash flow

8. SERVICE DELIVERY AND PERFORMANCE INDICATORS METHODOLOGY

The strategic objectives of the MDM are linked to the Strategic Scorecard in the IDP 2016-2017 wherein detail is provided to relate d programmes and sub-
programmes to ensure the execution and the achievement of strategic objectives.

Table 3.8: Combined Strategic and Programme Scorecard

18



Mopani District Municipality SDBIP 2016-2017

Strategic

Objective Programme Sub-Programme Programme Objective Programme Strategies
Establish a fully functional and resourced call centre and hotline whereby enquiries, complaints and reporting of
allegations of corruption and fraud can be reported. This call centre to be equipped with a complaint management
' . . system. Development and implementation of plans and a policy regarding the management of the call centre and the
Community Satisfaction | 10 IMProve on the satisfaction | management thereof. Annually produce, distribute and analyse a community satisfaction survey with a report to
level of community members determine the satisfaction of the community and addressing shortcomings
Customer
Relations
Management
To promote the tourism in the Branding of the Vision and making known the contributions to achieve vision. Develop
District, South Africa and marketing strategy. Implementation of standardisation of publications. Keeping website updated. Provide local
Marketing and branding | Internationally to ensure municipalities with strategy to localise for own marketing purposes.
economic growth through
attractions
Ensure that the District Health Plan is reviewed by involving all key stakeholders. Support and monitor the
o implementation of the Integrated District Health and Social Development Plans and the HIV and AIDS Strategy.
Coordination of Health . . ) . . o .
: To ensure a healthy Council to adopt the reviewed HIV and AIDS Strategy; Ensure that strategies are aligned district — wide.
Health and Social Development . . L . ; .
. community Continuously attend local municipality's meetings where necessary. Continuously monitor schools for health
Services ;
purposes. Encourage and support Local AIDS Councils.
_— Ensure that all summit resolutions held in Feb 2011 are implemented. Allocate responsibilities to specific people to
. Coordination of . . . . . : . ) .
Education Education To promote better education implement task. Develop an implementation plan for summit resolutions. Support and monitor education activities
Disaster institutional Strengthen institutional arrangements for Disaster Risk Management, enhancing capacity (access to resources) and
capacity and information capability (trained personnel).
management & . o ) ) o
— communication To prevent loss of life, Establish a comprehensive disaster management information and communication system.
Co‘:nmunit Disaster : i infrastructure, environmental i — i
nity Management Disaster I‘IS.k assessment degradation and economic Conduct risk assessment to ensure guide risk reduction.
well-being and reduction

disruption due to disasters.

Introduce disaster risk management planning and implementation to inform developmentally-orientated approaches,
plans, programs and projects to reduce risks.

The review of the disaster management plan.
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Strategic o .
Objective Programme Sub-Programme Programme Objective Programme Strategies
Disaster response and The implementing priorities concerned disaster response, recovery and rehabilitation The coordination of integrated
recovery, education, multi-stakeholder response ability and the preparation and implementation of appropriate aspect specific high risk
training and  public preparedness and contingency plans.
awareness
Address disaster risk management priorities in education, training, public awareness and research.
Municipal/ To provide a safe, healthy and | Support and monitor development and implementation of the Environmental Health policies, legislations, norms and
- - sustainable living environment | standards.
Environmental Environmental Health Establishment of effective governance structures of Environmental Health Services in the District
Health Reduction of the incidents of environmental health risks through effective implementation of MHS programmes
Strengthening Environmental Health promotion.
Support and monitor the implementation of the District HIV & AIDS Strategy
Effective and efficient implementation of Emergency Fire Services By - laws
Fire Services Fire Services response .To prevent loss of I|ve§ and Ensure provision of appropriate resources and capacity building in the fire services Unit.
and rescue infrastructure through fire
Effective and efficient utilisation of resources to maximise fire service delivery
To ensure quality of life of Establish status quo on beneficiation of people with disability, youth and women from municipal programmes and
Social Disability, youth ad vulnerable groups through projects. Ensure mainstreaming of people with disabilities, youth and women in municipal programmes and projects
Development gender Development national, provincial and
Improve municipal initiatives
Community
well-being Coordination and Promotion and sustenance of effective implementation of SRAC programmes
Sport, Arts and support of Sport, To ensure a mental and ) ) S o o
Culture Recreation, Arts and physical healthy community Integration of SRAC programmes with municipalities, departments and federations in the district.
Culture (SRAC)
Implementing broad based black economic empowerment (roll-out of the strategic framework).
Grow the Local Economic Agricultural To account for permanent and
economy Development Development temporary jobs per categories
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?)tt:?;itgi]\l/(; Programme Sub-Programme Programme Objective Programme Strategies
Branding and Marketing of tourism attractions domestically, nationally and internationally
Tourism Development To promote tourism attractions
P to ensure economic growth
Draft budget within benchmark set by National Treasury within guidelines from MFMA. Fully in line with GAMAP
B T the f ial affai legislation, National Treasury benchmark and MFMA. Ensure budget is totally aligned with IDP. Contain personnel
f eC°rT‘e” Budget Expenditure fotrr? anaget eI.;na;nma alalrs | costs within the targets. Timeous compilation and submission of financial statement. Ensure expenditure within
Vlir;abr::la y Management management ;i)naneciZIU\;IactI;Fi)lﬁyl yloensure municipal budget. Implement and maintain of control system to ensure accurate information of the municipal budget
Implementation of revenue enhancement strategy, assess the impact of the strategy. Ensure revenue enhancement
Budget Revente Management To increase revenue to strattegy mcludesdmea;ttjres io (Ijefrealse mutn|0|pa| debtt, rev:w revenyg er;t;ar;;ement strategy if necessary. Ensure
Management g become financially sustainable cost recovery and credit control. Implement measures to reduce municipal de
Draft supply chain processes and ensure that it is equitable and transparent and in line with legislation. Ensure
Become compliance with all legislation. Maintain service level with all departments. Structuring of committees in line with
financiall MFMA. Streamline and optimise procedure processes, especially regarding demand management. Deliver optimal
viable y supply chain management services to all departments in the institution in line with departmental needs. Review
_ _ | supply chain management policy to include aspects such as BEE rating. All tender adverts should include BEE
Supply  Chain | o ement To  streamline supply chain | rating as an additional requirement. Analyse statistics and ensure targets are achieved. Conduct a survey on
Management processes individuals empowered through the BEE rating to determine impact. Source participation from SA Statistics. Review
strategic approach in terms of the impact achieved
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Strategic

Objective Programme Sub-Programme Programme Objective Programme Strategies
Restructuring of the fleet management unit. Fully resource the fleet management unit. Review, implementation and
Fleet To ensure that the municipal monitoring of control measures. Annual review of cost effectiveness of municipal fleet
Municipal Fleet fleet is managed cost
Management .
effectively
Asset T intain and Updating of asset register in terms of legislation. Conversion to be GRAP compliant. Ensure that the Asset
Msse ( Asset register ° madnage, rpgm laln ant Management unit is resourced. Keeping asset register updated. Regularly verify office equipment and furniture
anagemen upgrade municipal assets against the asset register
To establish and develop Coordination of different government structures within the District
Cooperative sustainable partnerships to
IGR ) .
Governance ensure economic growth in the
District
Intensification of the implementation of anti-corruption strategy. Disseminate the strategy to all employees and
. . To ensure a corrupt free . I . . L
Anti — corruption institution Councillors. Utilisation of the hotline to address reported cases of alleged corruption. Once the hotline is in place,
review the strategy
. Development of three years and annual internal audit plan. Ensure compliance and consistent adherence to
Democratic and . To ensure clean audits through policies (continuous monitoring and reporting). To strengthen and support oversight
accountable Audit
o good corporate governance
organisation

Governance and
Administration

Risk Management

To review and approve the risk
register annually and monitor
the implementation of risk
mitigated plans

Review Enterprise Risk Assessment annually. Ensure that identified risks according to the Risk Assessment are

minimised and addressed.

Governance

To develop, implement &
enforce policies and by-laws

Internalise organisational policies and implement management and Council resolutions timeously. Update existing

policies and develop new policies.
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Strategic o .
Objective Programme Sub-Programme Programme Objective Programme Strategies
Explore the District powers and functions allocated by the Constitution which can be rendered economically,
Implementation of powers and | especially the establishment of a District library. Follow the legal procedures in the transfer of those economically
Powers and functions functions as prescribed by the | viable functions. Manage the rendering of those functions in an economical, efficient and effective manner
Constitution
—— Organisationzl .To ensure an organisation that To monitor the implementation of the IDP through the SDBIP.
Evaluatiog monitoring, evaluation | IS @ccountable and responsible | 14 e\ a1ate the implementation of the IDP through monthly and quarterly reports
and reporting
To ensure that formal and informal quarterly evaluations are conducted
. To ensure proper record Registry division to be capacitated and resourced to ensure optimal functionality. Enhance supervision on record
Record keeping : . .
through Information To ensure implementation of the GIS polic
. . Ve ingtityti ure i i icy
information systems GIS development To ensure effective institutional
data management
Integrated ‘ To have an integrated Facilitate the District IDP process
Development IDP Review
. development plan
Planning
Plan for the The implementation and monitoring of SDF and spatial policies
future

Spatial Planning

Develop and review
spatial development
frameworks (SDF)

To have integrated spatial
planning
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Strategic

Objective Programme Sub-Programme Programme Objective Programme Strategies
Developing rural areas to ensure that people stay in rural areas and thereby reduce urbanization1. Identification of
Monitoring the development potentials of various rural areas. To advise on areas with the highest potential for economic growth with
Plan for the ’ . ; ; To ensure sustainable human needed infrastructure, social services, economic base such as manufacturing, tourism, mining, farming , retail or
Spatial Planning implementation and X - . ; . A
future - settlements commercial activities, etc. To provide guidance on where exactly certain activities should or should not take place
Compliance of LUMS .
based on the spatial research
o Review District Indigent register in consultation with local municipalities. Assist local municipalities with campaigns
Free Basic Free basic water and To ensure that all indigent on indigent registers o that communities are informed of the existence of the indigent registers. Enhance
: - households have access to partnerships to speed up eradication of backlogs. Eradicate basic services backlogs equal to or earlier than national
Services sanitation . .
free basic services targets
Develop and
maintain . To ensure that all households Establish status quo of backlogs in the provision of basic water. Develop and implement strategies on how basic
. Bulk water infrastructure . . .
infrastructure have access to basic water water backlogs will be eradicated

Sanitation infrastructure

To ensure that all households
have access to basic level of
sanitation

Establish status quo of provision of water to all households. Develop and implement strategies on how basic
sanitation backlogs will be eradicated

The achievement of strategic objectives will lead to the realisation of the vision and mission of the municipality in line with national and provincial
priorities. In this way a downwards cascading from national and provincial priorities that influences the strategic intent of the MDM is achieved.
Strategic objectives linked to programmes and sub-programmes as described in the Strategic Scorecard are operationalised in the IDP Programme
Strategies and Reporting Scorecard so as to ensure the measurement and reporting in line with the achievement of the strategic objectives of the
MDM. This IDP Programme Strategies and Reporting Scorecard provides the framework for the development of the SDBIP which includes annual

1 Urbanisation means mass movement of people from rural areas to urban areas. Most squatting or informal settlements in urban areas are due to
urbanization process. Therefore developing rural areas will stem the urbanization tide and thereby bring stability in both rural and urban areas and this is what
we call sustainable human settlements.
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targets broken down into quarterly targets for improved measurement. Programmes included in the IDP Strategic and Programme Strategies and
Institutional Scorecard are also linked to directorates which will be responsible for the execution of activities, programmes and processes (actions)
to ensure the achievement of programmes and related sub-programmes. The Strategic and IDP Programme Strategies and Reporting Scorecard
included in the IDP are thus cascaded to the different directorates where they report on the actions taken to ensure the achievement of the three-
year IDP targets broken down within the SDBIP.

The IDP Strategic (Highest level) and Programme Indicators are indicated below, followed by the Reporting Scorecard that have been developed
into Directorate responsibility Scorecards per Vote.

8.1. SERVICE DELIVERY KEY PERFORMANCE INDICATORS

The high level non-financial measurable performance objectives in the form of service delivery targets and other performance indicators form part of this
section of the SDBIP. These indicators and targets will be cascaded to departmental score cards, which will be used for internal monitoring of the
organisation and relevant individuals. The service delivery and other performance indicators follow per directorate below:
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8.2. OFFICE OF THE MUNICIPAL MANAGER — VOTES 005, 080, 006

U Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy IIJ KPI 0| Owner indicator/Descri | Cycle n Type Method of LAl LI 0l ?:pu;l Baseline I:z:?a:of r
M ptive Notes evidence | Target | Target | Target | Target .
MDM_Audit\
Good
Governance Percentage of To measure the 0% Disclaimer
and Public the Au dgitor performance of Non- 25% Adverse Auditor Not Disclaim
Participation\ General -Audit %| MDM_MM the municipality in Quarterly Cumulative 75% Qualified General s | applica 100% 100% 100% 100% er Outcome
Democratic and outcome terms of the Audit 100% report ble 0%
accountable opinion Unqualified
organisation\
Audit
MDM_Audit\
Good M Number of Cour;t the ¢
Governance Internal Audit To measure the Fnlgnzlr Aou dit Internal
and Public 1 reports level of reports Audit Outcome
Participation\ 0 submitted to #| MDM_MM accountability on Quarterly Cumulative su%mitte dto reports 1 2 3 4 4 4
Democratic and Council vtd issues of internal :
6 y . . Council /
accountable audit to council
- 0 number
organisation\ planned
Audit
MDgaoA;d't\ Number of Count the
Governance M reports To account to number of
) _ submitted to council on the reports
and Public 1| Council on the extent in which submitted to Report Output
Participation\ | o | - "e 1#| MDM_MM . Quarterly | Cumulative . P 1 2 3 4 4 4 P
: implementation the AG Action Council on the
Democratic and i ; . :
accountable 6 | of AG Action Plan is measure |mp|emen}at|on
L 8 | the of AG Action
organisation\ plan lan
Audit P
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Purpose of the

Reporting

Calculatio

Calculation

Portfolio

Hierarchy ||3 KPI Owner indicator/Descri | Cycle n Type Method of - LAl LI 0l ﬁ:?u:tl Baseline Jﬁﬁ: eat(:: r
ptive Notes evidence | Target | Target Target Target g
MDM_Audit\
Good M Count the
Governance Number of .
) _ ) To conduct audit number of
and Public 2 audits to check audits executed Audit
Participation\ conducted as MDM_MM . Monthly Cumulative 7 14 21 28 28 Outcome
! 0 . compliance to executed Reports
Democratic and per Audit Plan . )
5 internal controls according to the
accountable YTD X
e 0 Audit plan ytd
organisation\
Audit
MDg—Aﬁdit\ To outline the
00 M| Reviewal and mandate, the .
Goveman_ce approval of the scope and Reviewed and
and Public 2 | Audit Charter responsibilities. of Quarterly Non- approval of the Audit Not Not Not
Participation\ MDM_MM ) /Onceina . Audit Charter Applica | Applicabl | Applicabl 1 1 1 Output
' 0 | and approval by the Audit cumulative . Charter
Democratic and ; year by the Audit ble e e
5 the Audit mmitt :
accountable . committee Committee
L 9 | Committee YTD
organisation\
Audit
MDM_Audit\ Number of
Good .
G times the
overnance M Internal Audit
and Public _ Charter To outline the Quarter] Non- Count the Internal Not Not Not
Participation\ 2 MDM_MM terms of reference terly . number of times Audit Applica | Applicabl | Applicabl 1 1 1 Output
’ updated and /Once in May | Cumulative .
Democraticand | 4 the audit Charter ble e e
approved by
accountable 1 .
L Audit
organisation\ Committee
Audit
MDM_Audit\
Good
Governance M Number of Count the .
) . X number of Audit
and Public _ | Audit committee To report to Committee
Participation\ | 2 reports MDM_MM Council on Quarterly Cumulative Report 1 2 2 4 4 4 Output
. . . reports
Democraticand | 4 submitted to matters of Audit ;
) submitted to
accountable 2| Council YTD )
L Council ytd
organisation\
Audit
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U Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy IIJ KPI O| Owner indicator/Descri | Cycle n Type Method of - Dec 16 Mar 17 Jun 17 ‘#::'u:tl Baseline IHi':;tfr
M ptive Notes evidence Target Target Target Target g
MDM_MM\ Percentage of
Good Municipal
Governance Managers To measure the Number of Municipal
and Public Forum extent to which resolutions Manager's
Participation| Resolutions | o |y ym | Managersforum | o ey | Cumulati ved/Total | F 100% | 100% | 100% | 100% | 100% 0% 0
Democratic and related to o | resolutions are uarterly umulative | resolved/ Tota orum o o o o o o utcome
accountable department resolved on resr(;mt;irsgi 00 R?es oilsutgcr)n
organisation\ implemented quarterly basis g
Intergovernmen within specified
tal relations timeframes
MDM_Audit\
Good M To measure the
Governance o Number of .
and Public _ Perlcentage of extent in \'Nhlc':h resolved Actlop Plan Not Not
Partcipation) | + A“d'ffggiﬁegera' %| oMM | "eMUTSPA | Quartery | Cumuiative | findings/ Total | " | appiica | appiicabl | 50% 100% | 100% | 30% | Outcome
Democratic and 9 . number of . ble e
4 | resolved YTD Auditor General o AG findings
accountable 7 Findings findings*100
organisation\
Audit
Percentage of
MDM_MM\ variance i:ﬂcmugtﬁ(a(g]_e
Financial M| between year to To measure the value operating
Viability\ _ | date spending spending of the budget spent
ecome | | ofoperating | o | gy | Operating budget | o Non | 7D\ Revalue | EXPEMAUT T y00 | g0y 10% 10% 10% 14 Input
inancially 0 | budget against against the Cumulative operating e report
Viable\ 0 projected projected roiected to be
Expenditure 5| spending year spending proj ntYTD
Management to date for the s1p 80"/ 1 02)_
municipality ’
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Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy ||3 KPI Owner indicator/Descri | Cycle n Type Method of LAl LI 0l ?:pu;l Baseline I:z:?afof r
ptive Notes evidence | Target | Target Target Target g
MDM_MM\
Good Number of Number of
Governance M| Management To measure the X
) . . . resolutions Manageme
and Public _ resolutions extent into which Non imlemented/ nt
Participation\ | 6 | related to the MDM_MM management Quarterly . P ! 100% 100% 100% 100% 100% 42% Outcome
. . ; Cumulative | Total number resolution
Democraticand | 2 directorate resolutions are . .
. of resolutions register
accountable 51 implemented resolved "
- passed*100
organisation\ ytd
Administration
MDM_MM\
Good Numbgr of The number of .
M Audit . Audit
Governance . To measure the implemented .
. _ Committee . . ; committee
and Public 2 | recommendatio extent in which Non Audit recommen
ininati i i — ] 0 0, 0, 0 0 0
Pammpqtlon\ 0 ns for the MDM_MM audit commltFee Quarterly Cumulative recommendatio dations 100% 100% 100% 100% 100% 62% Output
Democratic and o recommendations ns/ Total .
7 municipality . implementa
accountable . are implemented number of }
L 3| implemented . tion tool
organisation\ resolutions*100
; YTD
Audit
MDM_MM\ To measure the Count the
Good
Number of level of number of
Governance M .
) quarterly compliance to quarterly
and Public _ i leqis|ati ' |
Partcipation 1 performance egis ative . . performance anrtgry
. reports MDM_MM requirements in Quarterly Cumulative reports Institutional 1 2 3 4 4 4 Output
Democraticand | 1 : :
submitted to terms of submitted to Reports
accountable 4 M i bmissi M t
organisaion\ | 3 anagemen submission as per anagemen
YTD section 46 of the against the
Performance
systems act target
Management
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Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy IIJ KPI Owner indicator/Descri | Cycle n Type Method of Dec 16 Mar 17 Jun 17 ‘#::'u:tl Baseline IHi':;tfr
ptive Notes evidence Target Target Target Target g
MDM_MM\
Good To measure the Count the
Governance M Number of Iev.eI of number of
and Public quarterly compllange to quarterly
Participation\ 1 performance Ieglslatlve . . performance Qu_artgrly
Democratic and | 1 reports MDM_MM requirements in Quarterly Cumulative feports Institutional 1 2 3 4 4 4 Output
accountable 4 submitted to t.e ms of submitted to Reports
organisation\ | 3 | Council YTD submission s per Council against
Performance section 46 of the the target
Management systems act g
MDM_MM\
Good
Governance T "
and Public SDBIP ° "I":Va;“c:fe ©
DPartmmghon\ d devgloped dand compliance in l\él)(:]r::tglzl Non- One SDBIPis Sianed Not Not Not
emocratic an submitted to MDM_MM terms of month end of | Cumulative submitted end SgBIP applica | applicabl | applicabl 1 1 1 Out put
accountable COGHSTA submission of the June of May ble e e
organisation\ SDBIP to
Performance CoGHSTA
Management
MDM_MM\
Transformation Number of S54 To measure the
and and S56 extent in which Count the
Organisational Managers with the mumI(_:lpaI_lty s r':/lumber of 85;
Development\ | M signed compliantin anagers wit Signed
Develop employment rsflgnmg S||gned Performanc
. z performance . employment
gnggg{el?elinz: g Cogrtfrac;,sa ar;d MDM_MM agreements for Monthly Cumulative contracts and Agre:ment 4 6 8 8 8 7 Output
na inteflectu periormanc the S 54 / 56 performance
capability\ 3 agreements managers as agreements S
Employee submitted to compelled by S75 submitted to
Performance CoGHSTA ytd of the Systems CoGHSTA ytd
Management Act
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U Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy IIJ KPI O| Owner indicator/Descri | Cycle n Type Method of Dec 16 Mar 17 Jun 17 ?::U;I Baseline Ilz:::z:gr
M ptive Notes evidence Target Target Target Target g
MDM_MM\
Good
Governance
and Public
Percentage .
Participation), Review of%he To measure ihe Percentage of | ciowed
Democratic and Perf extent in which the iten%s Performanc
accountable eriormance | o, | MDM_MM | the performance Monthly | Cumulative . e 25% 50% 75% 100% 100% 100% Output
\ Management framework is reviewed/Total Manageme
organisation . .
Pgrformance Policy reviewed items*100 nt Policy
Management
MDM MM\ To measure the
Good level of
Governance Timeous compliance to Annual
) M| submission of legislative
and Public | ; s Once a year Performance Annual Not Not Not
Participation\ | & annua requiremen’s in in the Non- Report nnua © 0 0
. 8 | performance #| MDM_MM terms of . . Performanc | applica 1 applicabl | applicabl 1 1 Output
Democratic and 7 report to the subrmission as per second Cumulative | submitted to the e report ble o o
:f‘;ﬁ:;?gﬁ\ 6 | Auditor General section 46 of the quarter Agdgtﬁrffngta l
Pg rformance by end August systems act and y 9
Management the MFMA sec
9 121(3)c
MDM_MM\
Good Number of
Governance M times the risk To measure the
and Public register has extent to which Reviewed risk Not Not Not
Participation\ | 7 | been reviewed ; C Non- register against | Reviewed . . )
' 1 #| MDM_MM the risk registeris | Once a year . ; . 1 applicabl | applicabl | applicabl 1 1 Output
Democratic and 7 and approved reviewed by the Cumulative the targeted risk register e e e
accountable on time for the C time
organisation\ 9 entire municipality
Risk municipality
Management
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Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy IIJ KPI Owner indicator/Descri | Cycle n Type Method of LAl LI 0l ?:pu;l Baseline I:z:?a:of r
ptive Notes evidence Target Target Target Target g
MDM_MM\
Good
Governance M| Number of risks To measure the Count the Risk
and Public _ mitigated N Number of risks .
Participation\ | 2 against the extent in which mitigated by register
. O MDM_MM risks in the risk Quarterly Cumulative A with 5 7 12 15 15 5 Outcome
Democraticand | 0 | identified risks , municipality o
register are . mitigated
accountable 5 by the i against the i
L - mitigated risks
organisation\ 1| municipality ytd target
Risk
Management
MDM_Risk\
Good Reviewal and Count the
Governance approval of the To outline the Number of risk
and Public Risk committee mandate, scope management Risk Not Not Not
Participation\ Charter and of work, Quarterly Non- committee . . . .
. MDM_MM T : . Committee | applica | applicabl | applicabl 1 1 1 Output
Democratic and approval by the responsibilities /Once in May | cumulative charter
) . . Charter ble e e
accountable Risk Committee and Terms of reviewed and
organisation\ and tabled to reference approved by
Risk Council Council
Management
MDM_Risk\
Good .
Governance M Number of risk Count the
) management To measure the
and Public _ I in which Number of R
Participation 1l activities .extent in whic ' Action plan epo.rtl on
: implemented on MDM_MM risk management Quarterly Cumulative L activities 5 10 15 20 20 20 Output
Democraticand | 3 ; - activities
quarterly basis activities are . completed
accountable 3 implemented
L within Risk sub- conducted
organisation\ | 4 . YTD
; directorate
Risk
Management
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Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy IIJ KPI Owner indicator/Descri | Cycle n Type Method of LAl LI 0l ?:pu;l Baseline I:z:?a:of r
ptive Notes evidence | Target | Target | Target | Target >
MDgAO—(;'Sk\ Number of Risk
Governance M masqfeﬁzgyem To measure the Count the
PZr:t(ijcliDl;?iltl)%\ 2 developed and conlwe\llgn(::f(e in Quarterly Non- Nr:r:r?: r:r;Erl]stk Risk Not Not Not
pa approved by MDM_MM omp : /Onceina . g Manageme | applica | applicabl | applicabl 1 1 1 Output
Democraticand | 0 | ». . rolling out the risk cumulative strategy
accountable 3 Risk Committee management year developed and nt Strategy ble ¢ e
L Management 2o
organisation\ 6 | activities approved
Risk and tab eff to
Management Counci
Count ,Critical
posts (Legal
Manager,
Engineering
To measure the .
MDM_MM level in which - Director,
Transformation executive vacant Twiceina Planning and
ol || oo st sl | ) )
g executive by people with : X
Development\ | _ management minimum managers will MM) meeting Employme Not Not
Develop 1 ) MDM_MM have Cumulative minimum applica 1 3 applicabl 3 9 Input
entrepreneurial | 9 posts filled after competency completed competency nt contracts ble e
and intellectual | 5 they been requirements their requirements
. vacated YTD three months au ,
capability\ after the position employment Section 54A &
Human have been contracts 56 post to be
Resources vacated filled 3 months
after post has
been vacated in
terms of the
MSA
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U Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy ||3 KPI 0| Owner indicator/Descri | Cycle n Type Method of LAl LI 0l ?:pu;l Baseline I:z:?afof r
M ptive Notes evidence Target Target Target Target g
MDM_MM\ Compliance to IDP
Good M IDP submitted To measure the submission the document
Governance to MEC within adopted IDP to :
) _ ) extent of . L Council Not Not Not
and Public 10 working : . Once in the Non- the MEC within . ! . .
I 5 #| MDM_MM compliance in the . . . resolution. | applica | applicabl | applicabl 1 1 1 Output
Participation\ days after o third quarter | Cumulative 10 working .
6 . submission of the Receipt ble e e
Integrated adoption by days after
4 . IDP to the MEC . from
Development Council adoption by
: . CoGHSTA
Planning Council
MDM_IDP\
Gofe?r?gnce To measure the Low rated 25%
and Public Percentage level of quality Once in the Non- Medium rated IDP ratin Not Not Not New
L rating of the %| MDM_MM rating of the IDP . . 50% ng 100% | applicabl | applicabl | applicabl 100% ) Outcome
Participation\ G first quarter | Cumulative . . Analysis Indicator
IDP whether it is high, High rating e e e
Integrated . 0
medium or low 100%
Development
Planning
MDM_IDP\ To measure Compliance to
Good ; ;
M| IDP process compliance in the IDP process
Governance Process
) _ | plan developed terms of the . plan developed, Not Not Not
and Public Once in the Non- plan and . . )
L 5| and adopted by | # MDM_MM development of . . tabled and . 1 applicabl | applicabl | applicabl 1 1 Output
Participation\ . first quarter | Cumulative Council
8 | Council by end the process plan adopted by ; e e e
Integrated . resolution
4 of June and approval by Council by end
Development .
: council of June
Planning
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Purpose of the Reporting Calculatio | Calculation Portfolio
Hierarchy ||3 KPI Owner indicator/Descri | Cycle n Type Method of LAl LI 0l ?:pu;l Baseline I:z:?afof r
ptive Notes evidence | Target | Target Target Target g
Number of
MDM_IDP\ Number of
Spatial M|  IDP/Budget IrEe)Prlst:edn%:I
Rationale\Plan | _ | representative i\?e forum To conduct all Attendance
for the future\ | 5 | forum meetings MDM_MM Monthly Cumulative ! forum meetings . 1 2 3 5 5 5 Output
meetings register
Integrated 6 held held as per target
Development | 0 successfully ful
Planning YTD successiu
yYTD
MDM_IDP\
Spatial M dgz:ifélgnlzt’s To measure the d?)gifrtT:eDnTs
Rationale\ Plan | _ tabled to level of Quarterly Non- tabled to Not Not Not
for the future\ | 5 Council by 31 MDM_MM Compliance in the /Onceina cumulative Council b 31 Draft IDP | applica | applicabl 1 applicabl 1 1 Output
Integrated 6 y development of year y ble e e
March each March each
Development | 1 the IDP
Planning year year
MDM_IDP\
Spatial M Final IDP To measure the To submit the
Rationale\ Plan | _ submitted to level of Quarterly Non- final IDP Not Not Not
for the future\ | 5 Council b MDM_MM Compliance in the /Onceina cumulative submitted to Final IDP | applica | applicabl | applicabl 1 1 1 Output
Integrated 6 Ma 31y development of year Council by ble e e
Development | 3 y the IDP May 31
Planning

8.3. THE OFFICE OF THE EXECUTIVE MAYOR —VOTES 010, 045, 112, 114
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Purpose of the Reporting | Calculation Calculation . Type of
Hierarchy ||) KPI Owner | indicator/Descri | Cycle Type Method :;Lti%l::c;of L5 R L7 '?‘rg:_meatl Baseline | Indicator
ptive Notes Target Target Target Target g
MDM_Commun ,SS;E:P;
ication\ Good N f . |
Govermnance M umber 0 mternla .
and Public external To measure the communicatio
Participation\ 4 comlm tl:nlgatlon I,\JAODI';AM COQ.S |tstgn§y n tfhe Quarterly Cumulative n n.ewsletter Newsletter 1 2 3 4 4 3 Output
Democratic and | 1 | Newsleter issues istribution o issues
accountable 2 developed and newsletters developed
organisation\ distributed YTD and
Communication distributed
versus target
Submitted
demand
Demand management
MDM—DQEM\ management To measure plans related
Financial M preparedness of )
L plans related to ; ; to the Office
Viability\ _ ) the directorate in
the Office of the of the Demand Not Not Not
Become 1 . MDM_ terms on Once a Non- ; ) . .
) ) Executive Mayor . ) . Executive management | applicabl | applicabl | applicabl 1 1 1 Input
Financially 0 DOEM spending the year in July cumulative
. developed and Mayor plan e e e
Viable\ Supply | 4 . allocated budget
X submitted to developed
chain 5 Budaet and through supply q
management udgetan chain processes an
Treasury YTD submitted to
Budget and
Treasury
Count the
MDM_DOEM\ number of
Good Number of times To measure the fimes during
Governance M N the year that
) the extent in which
and Public _ i Once a the The Not Not Not
L Communication MDM_ the . Non- —_ - . ) )
Participation\ | 2 ; — yearin . Communicati | communicatio | applicabl | applicabl | applicabl 1 1 0 Output
. Strategy reviewed DOEM Communication Cumulative
Democraticand | 5 . June on strategy n Strategy e e e
and adopted by Strategy is
accountable 6 . . has been
L council YTD reviewed .
organisation\ reviewed and
Communication adopted by
Council
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1] Purpose of the Reporting | Calculation Calculation . Type of
Hierarchy ||) KPI O | Owner | indicator/Descri | Cycle Type Method :;Lti%l::c;of L5 R L7 '?‘rg:_meatl Baseline | Indicator
M ptive Notes Target Target Target | Target :
MDM_DOEM\ .
Anti-
Good corruption
Governance M To measure P .
. . . ) ; Forum that is
and Public _ | Anti-corruption compliance in .
C Once a established Not Not Not
Participation\ 1| Forum # MDM_ terms of earin Non- and Terms of applicabl 1 applicabl | applica 1 0 Outcome
Democraticand | 0 | established and DOEM establishing the Y Cumulative . reference PP PP pp
: , . December functional e e ble
accountable 8 | functional ytd Anticorruption .
-~ against the
organisation\ 6 forum .
. targeted time
Risk
Management
MDM_Public
Part\ Good
To measure the
Governance o
and Public Number of extent in which
pertcipation | M| IDPIBudget Public the number of Count the
ba _ dget ! IDP/Budget Public number of Agenda and Not Not Not
Democratic and Participation MDM_ e Once a Non- ) ) , (
5 . # Participation . . meetings Attendance applicabl | applicabl | applicabl 5 5 5 Output
accountable 1 meetings held DOEM . yearinMay | Cumulative held aainst ist,
e fully vear meetings are eld agains register e e e
organisation\ | 5 | Successiullyy the target
: to date held. 9
Public
Participation
MDM_DOEM\ Percentage
Service M To measure the of Disability
Delivery\ _ Percentage of extent in which Forum District Dis
Improve 1| District Disability | ,, | MDM_ the District . resolutions ability Forum 0 o o 0 o 0
Community 2 | Forum resolutions s DOEM Disability Forum Quarterly Cumulative implemented resolution 25% 50% 75% 100% 100% 100% Outcome
well-being\ 0 | implemented YTD resolutions are / Number of register
Disability 3 implemented resolutions
Development *100
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1] Purpose of the Reporting | Calculation Calculation . Type of
Hierarchy ||) KPI O | Owner | indicator/Descri | Cycle Type Method :;Lti%l::c;of L5 R L7 '?‘rg:_meatl Baseline | Indicator
M ptive Notes Target Target Target | Target :
MDM_DOEM\
Good Percentage of the To measure t he Count the
Governance e extent in which
. District Mayoral e number of
and Public the District .
Participation\ Intergovermmental MDM Mayoral Non- implemented Resolution
pa Relations Forum | % v y Quarterly . resolutions/T . 100% 100% 100% 100% 100% 0% Outcome
Democratic and , DOEM | Intergovernmental Cumulative L Register
meeting ) otal identified
accountable . Relations Forum S
. resolutions , resolutions*1
organisation\ . resolutions are
implemented . 00
Intergovernmen implemented
tal relations
MDM_DOEM\
Semce M To measure the Count the
Delivery\ _ e ’
Improve 2 | Number of Events 4 MDM_ e)r(]tent n yvh|c|r1 Q | Cumulati numberr] Old A/:\gencéa and 3 6 9 12 12 8 0
Community 0| Coordinated YTD DOEM the municipa uarterly umulative ever)ts e tten' ance utput
. events are against the register
well-being\ 5 ;
Events 7 coordinated target
Management
MDM_DOEM\
Semce Count the
Delivery\ M Number of
Improve Number of AIDS To measure the : .
. _ ) . . . Aids Council Agenda and
Community 1 Council meefings # MDM_ extentin which Quarterl Cumulative meetings Attendance 1 2 4 4 4 2 Output
well-being\ held successfully DOEM AIDS Council y 9 ) p
6 ; held register
Health and year to date meetings are held
i 3 successfully
Social ear to date
Development Y
Services
MDM_DOEM\
DS;ir\\/lﬁlece\ Number of
Im ro% M To measure the HIV and
Compmunit _ Number of HIV MDM extent in which AIDS ARV
inity 6| andAIDSARV | # v the HIV/ AIDS Quarterly Cumulative sites Report 3 6 9 10 10 3 Outcome
well-being\ . : DOEM . .
3| sites monitored ARV sites are monitored
Health and . .
! 1 monitored. against the
Social target
Development g
Services
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1] Purpose of the Reporting | Calculation Calculation . Type of
Hierarchy ||) KPI O | Owner | indicator/Descri | Cycle Type Method :;Lti%l::c;of L5 R L7 '?‘rg:_meatl Baseline | Indicator
M ptive Notes Target Target Target | Target g
MDM—DO.EM\ R-value total
Financial To measure the budget spent
Viability\ Percentage of the sure UCGE SP
Become budgetactually | | MOM_ | SEEREER | cumatve | o yonr | EPEde | g 75% 100% | 100% | 100% 0
Financially spent relatedto | | DOEM - y y report ° ° ° ° ° Input
; . spend in its / R-value
Viable\ the Directorate
. allocated budget annual
Expenditure x
budget*100
Management
MDM_MPAC\
Good
Governance Count the
and Public To measure the number of
Participation\ Number of MDM extent in which projects visits
Democratic and projects visits # v projects are Quarterly Cumulative conducted Report 1 2 3 4 4 4 Qutcome
DOEM L
accountable conducted ytd visited and ytd
organisation\ monitored
Municipal
Public Accounts
Committee
MDM_MPAC\
Good
Governanpe M To measure the
and Public level of
DZ?;EELZ;?:; d 1 Oversight report MDM_ compliance in Once in Non- The oversight Oversight a r\:i%tabl a ,\jli%tabl 1 a N(I)itca a ’\j”c::tabl 1 Outout
3| tabled to council DOEM terms of tabling March Cumulative report tabled report PP pp PP pp P
accountable . e e ble e
L 0 the oversight
organisation\
o 1 report
Municipal
Public Accounts
Committee
MDM_MPACH The oversight
Good
M . To measure the report that
Governance Oversight Report level of has been
and Public 7 | publicised within . . . L Publication of Not Not Not Not
Participation\ ! seven days after MDM_ compliance in Once in Non- publicised the oversight | applicabl | applicabl 1 applica | applicabl 1 Output
! 3 ) DOEM terms of March Cumulative after seven
Democratic and adoption by - report e e ble e
0 , publicising the days after
accountable Council . !
L 2 oversight report adoption by
organisation\ .
o council
Municipal
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1] Purpose of the Reporting | Calculation Calculation . Type of
Hierarchy ||) KPI O | Owner | indicator/Descri | Cycle Type Method :;Ltg::%of L5 R L7 ;_Ar:?u:tl Baseline | Indicator
M ptive Notes Target Target Target | Target :
Public Accounts
Committee
8.4. THE BUDGET AND TREASURY DIRECTORATE —VOTE 020
U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 Arg:u:tl Baseline Indicator
M riptive Notes evidence | Target Target Target Target :
MDM_CFO\ Current Ratio To measure the
. . M o Calculate the
Financial (R-value R extent in which .
- _ L current Ratio Annual
Viability\ 1 current a the municipality (Rvalue current | Financial
Become assets / R- t | MDM_CFO is able to pay Quarterly Cumulative 2.10 2.10 2.10 2.10 2.10 0.73 Outcome
. : 0 . assets / R-value | statemen
Financially value i short- o
) 31 e liabilities as ts
Viable\ Asset 1 liabiliiesas | o term and long- ratio*100)
Management %) term obligations
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Mopani District Municipality SDBIP 2016-2017

Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
riptive Notes evidence | Target Target Target Target g
Number of Count the
Mgrl:da}cc::;?\ M times To measure the number of times | Report of
Viability _ | valuation of extent in which valuation of the Not Not Not
1 Property the valuation of Non- Property Plant | valuation . ) )
F%Z%%T;ﬁ 0 Plant and MDM_CFO Property Plant Quarterly Cumulative and Equipment of applécabl applécabl applécabl ! ! ! Output
. y 3| Equipment and Equipment conducted Property
Viable\ Asset
Management 2 conducted is conducted against the P
g y.td targeted time
MDM—CFO\ M Count the
Financial To measure the :
Viabilty, | 7 | Number of extent in which number of times | Updated
Become 2) times f|>§ed MDM_CFO the asset Quarterly c Noln » flxed.asset ;'Xed 3 6 9 12 12 12 Output
Financially asset register register is umulative register ' gset
Viable\ Asset 3 | updatedy.t.d undated updated agaist register
3 P the target
Management
MDM_CFO\ Number of Count the
Financial M times asset To measure the Number of
Viability\ — | Verffication extent in which Non times physical Asset
Become 3 MDM_CFO Asset Quarterly e asset verificatio 0 1 1 2 2 2 Output
A has been A Cumulative PO
Financially 2 conducted verification is verification n report
Viable\ Asset | 2 d done versus the
Management y target
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence | Target Target Target Target g
MDM_CFO\ - . Calculate the
Financial | M| Hauidity ratio | o To measure the liquidity ratio
— (R-value extent in which Annual
Viability ° Moneta a the municipalit Non - (R-value Financial
Become 8 "y t | MDM_CFO | . pally Quarterly . Monetary 0.40 0.40 0.40 0.40 0.40 4.83 Outcome
A Assets / R- . isableto pay Cumulative Statemen
Financially | 6 i : Assets / R-
. value Current its short-term ts
Viable\ Asset | 6 o ] value Current
Liabilities) debts. A,
Management Liabilities )
MDM_CFO\
Financial Number of To measure the Count the Reviewe
Viability\ budget . . number Budget -
M extent in which . d policies
Become related olicies are Non- related policies and
Financially | 5 policies # | MDM_CFO po Quarterly . reviewed and , 3 6 9 12 12 Output
; 0 . reviewed and Cumulative council 12
Viable\ reviewed and approved by .
2 approved by . resolutio
Budget approved by council Council versus 0
Control and Council y.t.d target
Reporting
MDM_CFO\
Financial To measure the Final
Viability\ M Final budget level of Quarterl Compliance to Budaet
Become adopted by compliance in Once in ﬂ{e Non- Final budget ang Not Not Not
Financially | 7| Council by # | MDM_CFO terms of . adopted by . applicabl | applicabl | applicabl 1 1 1 Output
; 1 . fourth Cumulative ! council
Viable\ 6 end of May adoption of uarter Council by end resolutio e e e
Budget 2015 budget by g of May 2015 0
Control and council
Reporting
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence | Target Target Target Target g
MI:DirI:AaECC::;?\ Number of Attendan
Viability\ M Budget To measure the Number of ce
Becom{e Steering level of Budget Steering register
A - | Committee compliance in . Committee
Fl{}gnmally 2 meetings # | MDM_CFO attending the Quarterly Cumulative meetings held of the 1 2 3 4 4 4 Output
iable\ 1 held Budaet Steeri ul meetings
Budget 6 e il uCge teering successfully and
Control and succetsds ully ommittee versus target minutes
Reporting y
MDM_CFO\
Financial
Viability\ To measure the Compliance to Budget
Become M D;zfgll;gdtget level of Non- Draft budget and Not Not Not
Financially | 5 ; # | MDM_CFO | compliance in Quarterl . tabled to Council | applicabl | applicabl 1 applicabl 1 1 Output
3| ¢ y
; ouncil by 31 . Cumulative . :
Viable\ 0 March terms of tabling Council by 31 resolutio e e e
Budget the budget March n
Control and
Reporting
MDM_CFO\
Financial Annual
Viabilty\ | M| Financial Tomeasure e Annual
Become statements Iexllg lo . N fl?anmatl f.A””“?'l
S 3 0 compliance in on- statements inancia o o o 0 o 0
FI{]/?:tg:lf\”y g sdursfntﬁgeacljntdo %| MDM_CFO the submission Quarterly Cumulative drafted and statemen 100% 100% 100% 100% 100% 100% Outcome
Budaet 8| AGbyend of draft financial submitted to AG ts
Con trogll and Alilg statements by end Aug
Reporting
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence | Target Target Target Target g
Count the
Number of To measure the Number of
MDM_CFO\ budget and budget and Budget
Financial M financial level of financial and
Viability\ statement compliance in statement Financial
Become 1 reports S71 terms of the reports S71 statemen
Financiall 0| submitted to # | MDM_CFO | submission of Quarterly Cumulative submitted to t Report 3 6 9 12 12 9 Output
Viable\ ! 0 Executive the budget and Executive Secgon
. financial
Expenditure | 9 | Mayor and statements Mayor and 71
Management Treasuries (ST1) Treasuries reports
y.td versus the
target
Mlgrl:ﬂa]?::;?\ To measure the
Viabity\ | M| level of Rualue I1SIC | misi
Become ercentage spending in . spent ytd / Tota Expendit
Financiall 2 of MSIG %| MDM_CFO terms of the Quarterly Cumulative R-value annual ure 25% 50% 75% 100% 100% 1% Input
Viabiel y 5 | utlised ytd Municipal budget for oo
Exponditure Infrastructure MSIG *100 P
Management Grants
Mlgrliﬂa}cc:::a(l)\ To measure the Total invoices
- M extent in which of creditors paid
Viability\ Percentage C . ist of
Become — | of creditors the municipality . within 30 LIStI 0
Financiall 3 aid within 30 %| MDM_CFO is able to pay Quarterly Cumulative days/Total creditors 100% 100% 100% 100% 100% 100% Input
Viable\ y 5(P davs creditors within receipt of paid
Expenditure 9 y the legislated invoices
P time received*100 .
Management
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Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarch I KPI Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 Annual Baseline Indicator
y D Target
riptive Notes evidence | Target Target Target Target g
Number of Count the
MDM_CFO\ water related To measure the W':;‘eTtr’;;g ;
Financial M| transaction level of ransaction Report
Viability\ _ | reports with reporting in reports with on v?ater
Become 1 supporting terms of . ports v
o MDM_CFO o Quarterly Cumulative supporting related 3 6 9 12 12 12 Output
Financially | 0 | documents submission of documents transacii
Viable\ 2 | received and the water received and ons
Revenue 9 | analysed per related
oo . analysed for all
Management municipality transactions S
td municipalities
yL against target.
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence | Target Target Target Target g
Percentage
of debt
coverage
y.t.d. (total R-
value
orgstr;\ttng Total R-value
MDM_CFO\ . operating
! . received
Financial M| minus R- To measure the revenue
Viability\ value level of the received minus | Annual
Become | 5| (perating | %| MDM_cFo | cashflow Quarterly Non- R-value Financial | 4000 | 4009% | 100% | 100% | 100% 110% Outcome
Financially available to pay Cumulative Operating Statemen
. 7 grants, )
Viable\ . current debt obli grants / Total R- ts
1| divided by R- :
Revenue gations. value debt
M value debt i
anagement . service
service .
payments *100
payments
(i.e. interest +
redemption)
due within
financial
year)
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence | Target Target Target Target g
Percentage
of Cost
coverage Total R-value
MDM_CFO\ y.td. (R- all cash ata
Financial M value all cash To measure the particular time
Viability\ at a particular level in which plus R-value Annual
Become 8 time plus R- %| MDM_CFO t.he municipality Quarterly Non - investments / Financial 150% 150% 150% 150% 150% 58% Outcome
Financially 7 value is able to meet Cumulative by R-value statemen
Viable\ 2 investments, its financial monthly fixed ts
Revenue divided by R- obligations operating
Management value monthly expenditure
fixed *100
operating
expenditure)
Percentage
MD.M—CFO\ . of To measure the Total
Financial M| infrastructure |
- evel of Percentage
Viability\ _ tenders i f inf Report
Become 1 placed on 0 CFO compliance o Non- infrastructure on o o o 0 o 0 0
Financially | 0 | Construction %| MDM_CF the mun.|c.|;:).allty Quarterly Cumulative tenders placed publicise 100% 100% 100% 100% 100% 100% utput
; in publicising on CIDB
Viable\ 4 Industry , . d tenders
. infrastructure website versus
Supply chain | 2 | Development tenders target
management Board (CIDB) ' g
website y.t.d
Percentage
of Report
MFDir'Yla—n?::;?\ M implementati To measure the on the
Viabilitv\ on of the level in which Count the impleme
Becom}:a 1 consolidated the number of ntation of
Financiall 0 demand # | MDM_CFO consolidated Quarterly Cumulative requests/ Total the 25% 50% 75% 100% 100% 50% Outcome
Viable\ y 4 management demand number of demand
Supoly chain | 3 plan management is requests*100 manage
mazzyement submitted to implemented ment
9 Management plan
y.td
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence | Target Target Target Target g
MDM_CFO\ To measure the
Financial level in which Count the
Viabilitv\ M Number of Supoly Chain number of SCM
Becom{a SCM reports Ma%[;yement Non- reports
T 5 | submittedto | # | MDM_CFO 9 Quarterly . submitted to Reports 1 2 3 4 4 3 Output
Financially | 3 il and Reports are Cumulative il and
Viable\ | 1| souneran submitted to counaiian
. treasuries ytd . treasuries
Supply chain council and
management Treasuries versus target
MDM_CFO\ Total number of
Financial Percentage To measure the Tenqers
- of Tenders - adjudicated .
Viability\ S level in which Y List of
Become adjudicated tenders are Non- within 60 days adjudicat Not Not
Financiall 3 within 60 %| MDM_CFO adiudicated Quarterly Cumulative of closure of ed 100% applicabl 100% applicabl 100% 0% Outcome
: y days of N tender YTD / e e
Viable\ 3 | f within the 60 Total ber of tenders
Supply chain closure o days of closure otal number o
management tender tender
g Evaluated*100
MDM_CFO\ Total number of
Financial Percentage To measure .the business .
Viabilitv\ M of total extent in which awarded o List of
Become 3| et %| MDM_CFO businoeses ae Quarter Non- | local comparies | 0% 85°% 85°% 85°% 85% 85% 85% Outcome
Financially | 5 | [ ° - dod Y| Cumulative | \Totalnumber | P z i ’ ’ ’ ° ° ’
Viable\ uSINeSSes awardea an of business to | 2Waree
Supoly chain 1 located in opportunity to be awarded business
Pply District area be suppliers N
management 100

48




Mopani District Municipality SDBIP 2016-2017

Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI Owner indicator/Desc | Cycle Type Method of LAl LEYY o '?‘rg:_meatl Baseline Indicator
riptive Notes evidence | Target Target Target Target g
MDM_CFO\
Financial Number of To measure the Number of SCM Attendan
- M SCM A ce
Viability\ extent in which workshops ;
Become _ | workshops Supply chain . conducted with register/ N.Ot N.Ot
o 7 | conducted MDM_CFO Quarterly Cumulative . Worksho | applicabl 1 applicabl 2 2 0 Output
Financially o workshops are internal
; 2 | with internal . p e e
Viable\ conducted in stakeholders
. 9 | stakeholders L documen
Supply chain d the municipality versus target t
management y
MDM_CFO\
Good Numbgr of Count the
Governance Anti- .
) ) To measure the number of Anti-
and Public corruption ; . .
L M . level in which corruption .
Participation\ action plans the Anti- Non- action plans Anti- Not Not Not
Democratic 0 related to MDM_CFO Corruption Plan Quarterly Cumulative related to B&T Corruptio | applicabl 1 applicabl | applicabl 1 0 Output
and B&T updated : ! n plan e e e
6 is reviewed and updated and
accountable and . .
L . implemented implemented
organisation\ implemented versus taraet
Risk YTD 9
Management
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8.5. THE CORPORATE SERVICES DIRECTORATE — VOTES 090, 095, 100, 105

U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy Il) KPI O | Owner indicator/Desc | Cycle Type Method of Beci1b Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence Target Target Target Target :
Number of
Number of To measure demand
MD'\&?V(\:WD demand preparedness management
Financial M| management of the plans related to
Viabilitv\ _ | plans related directorate in the Office of the Demand Not Not Not
y 1| to Corporate MDM_DCo terms on Once a Non- Corporate . ) .
Become 0 Senvi # S dina th in Jul lati Seni manageme 1 applicabl | applicabl | applicabl 1 1 Input
Financially ervices rpServ spending the year in July cumulative ervices nt plan e e e
Viable\ 4 developed allocated developed and
Supoly chain 6 and budget through submitted to
maﬂzyement submitted to supply chain Budget and
g B&Ty.td processes Treasury
against target
MDM_DCorp
Serv\ Good
Governance Ml Number of To measure the Count the
and Public existing extent in which number of
Participation\ | + - the Legal unit existing policies .
Democratic ! pohmes # MDM_DCo review policies Quarterly Cumulative reviewed and Rev[eyved 3 6 9 12 12 5 Output
1| reviewed and rpServ policies
and 0| adooted b and table them adopted by
accountable 1 Cour?cil YT)IID for adoption by Council versus
organisation\ Council target
Legal
Services
MDM_DCorp
Serv\ Good To measure the
Governance level of Total number of The
and Public M| Percentage reduction of reported cases/ | corruption
Participation\ | _ | of reduction MDM DCo coruption No Total number of cases
Democratic | 7 | of corruption | % - p Quarterly . initiatives in reported 50% 50% 50% 50% 50% 0% Outcome
: rpServ cases in the Cumulative Y
and 9| casesinthe municioalit mitigating and the
accountable | 9 | municipality throu E thg corruption Initiatives
organisation\ __roug cases *100 taken
Risk initiatives taken
Management
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Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
riptive Notes evidence Target Target Target Target g
MDM_DCorp
Serv\
Transformatio
nand
Organisation To measure the Number of
al M| Number of o '
extent in which employee Evaluation
Development! | _ employee MDM_DCo performance Non- performance report and
Develop 1| performance - . Quarterly . . 37 37 37 37 37 7 Outcome
. . rpServ reviews are Cumulative reviews Attendance
entrepreneuri | 4 reviews )
al and 8 | conducted conducted as conducted register
intellectual per legislation versus target
capability\
Employee
Performance
Management
MDM_DCorp
Serv\
Transformatio
nand
Organisation | M| Number of To measure the
- Total number of
al _ budgeted extent of filling .
Development\ | 1 vacant of vacant . budgetgq L'St. of
o MDM_HR ” Quarterly Cumulative | vacant positions | appointed 80 120 160 200 200 10 Input
Develop 2 positions positions as ) . .
. , ) filled against officials
entrepreneuri | 4 | filled by 2016 allocated in the target
aland 4 ytd budget 9
intellectual
capability\
Human
Resources
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O| Owner indicator/Desc | Cycle Type Method of LAl LEYY o '?‘rg:_meatl Baseline Indicator
M riptive Notes evidence Target Target Target Target g
MDM_DCorp
Serv\
Tra”rff:;’;a‘m Number of
Organisation | M mehegllggs To measure the Minutes of
al 7 | successfully extentin which Total number of the
Development| | f with # MDM_DCo | there meetmgs Quarterly Cumulative meetings meetings 1 2 3 4 4 4 Output
Develop 2 . rpServ are with the . and
. organised . against target
entrepreneuri | 4 organised attendance
Labour on )
aland 6 labour register
. labour
intellectual matters vid
capability\ y
Human
Resources
DCorpServ\
Transformatio
n and Percentage
Organisation 9 To measure the
of Y
al . extent in which Total number of
implemented . \
Development\ resolution MDM DCo resolutions Non resolutions Resolutions
Develop % . taken in the Quarterly . implemented/To . 100% 100% 100% 100% 100% 100% Output
. taken from rpServ - Cumulative register
entrepreneuri orgainised tal number of
the Local . C
aland L labour meeting resolutions*100
. abour
intellectual F are resolved
" orum
capability\
Human
Resources
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O| Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence Target Target Target Target g
MDM_DCorp
Serv\
Transformatio
n and Percentage
Organisation progress with To measure the
M|  the review . . Total Reviewed
al and approval extent in which Quarterly departments organogra Not Not
De\éeel\cl)glrgent\ 8 of the % MIIr)MS_eE)VCo ?s]?'e?/rigea\:\?e%g;rg in the Cumulative | reviewed / Total m and applica | applicabl 30% 100% 100% 100% Output
P 1o Organogram P second and departments*10 council ble e
entrepreneuri . approved by ;
7 | by Council for ! 0 resolution
al and . council
. next financial
intellectual car
capability\ y
Human
Resources
MDM_DCorp
Serv\
Transformatio
n and Total number of
Organisation Percentage To measure the women The
al M| of women extent in which emploved/Total | oraanoara Not
Development\ | _ | employed by o MDM_DCo women are Q | Cumulati P yb f g q g 359 40 licabl 42 42 349 0
Develop 8 the ol Sery employed by uarterly umulative nIL:.m eroth m re hectmg b o applica o o b utcome
entrepreneuri | 4 | municipality the municipality positions In *1% t ! edo/ €
al and yd organogram argeted%
intellectual 0
capability\
Human
Resources
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence Target Target Target Target g
MDM_DCorp
Serv\
Transformatio
nand
o Percentage Total number of
Organisation . To measure the .
of disabled S disabled people The
al M | extent in which | Total N
Development\ people MDM_DCo | disabled are | employed/Total | organogra | Not
5 | employedby | % - Quarterly Cumulative number of m reflecting | applica 4% 6% 7% 7% 3% Outcome
Develop 8 rpServ employed by b
. the o positions in the the ble
entrepreneuri | 4 icipalit the municipality 10 | tarqeted%
al and municipality organogram argeted%
. ytd 0
intellectual
capability\
Human
Resources
MDM_DCorp
Serv\
Transformatio
n and To measure the
Organisation Number of o The skills
M extent in which Total number of
al targeted staff - work plan
Development\ | 5 trained in MDM_DCo the.off|0|als are Non - tgrgeted St‘?ﬁ and the list
8 . , # - trained as per Quarterly . trained against 101 101 101 101 101 101 Input
Develop various fields rpServ : Cumulative of people
|0 the skills targeted
entrepreneuri 6 as per the development number who are
al and WSP ytd P enrolled
. plan
intellectual
capability\
Skills
Development

54




Mopani District Municipality SDBIP 2016-2017

1] Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence Target Target Target Target g
MDM_DCorp
Serv\ R-value
Transformatio R-value of a
actually spent X
nand budget (salaries
Organisation _on budget) actually
M| implementing To measure the .
al ; S spenton Expenditur
Development\ | 5 its workplace MDM_DCo extent in which implementing e reporton
8 skills plan % - the budget of Quarterly Cumulative . . 25% 50% 75% 100% 100% 100% Input
Develop rpServ X its workplace the skills
.| 7| YTD/Tofal the skills work )
entrepreneuri - skills plan y.t.d. budget
4 | R-valueofa plan is utilised
aland / R-value
. budget
intellectual [salaries annual salary
capability\ o budget*100
Skills budget] as %
Development
MDM_DCorp Percentage
Servi\ 9 To measure the Count the
: . of letters of o
Financial M level of issuing number of
- demand
Viability\ _ issued for MDM DCo letters to Non- letters of Letters o
Become 5 0 - debtors Quarterly . demand issued 100% 100% 100% 100% 100% 0% Output
A debtors % rpServ . Cumulative debtors
Financially | 0 outstandin outstanding for debtors
Viable\ 1 g longer than 90 [Total number
longer than N
Revenue days of debtors*100
90 days
Management
MDM_IT\
Good Number of IT
Governance user Count the Information
and Public To measure the
Participation\ management MDM_DCo | extentin which number of IT Technology
Manage report rpServ the user ‘ user user
through submittedto | # management Quarterly Cumulative management manageme 3 6 9 9 12 10 Output
u report
information\ Manaygizment reports are sent subm‘i)tted 0 nt report
Management to management Management
Information
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Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy |I:) KPI Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
riptive Notes evidence Target Target Target Target g
MDM_IT\
Good Number of IT Count the Information
Governance | M securit To measure ine number of Technolo
and Public | _ y MDM_DCo | extentin which . 9y
Participation\ | 1 management rpServ the security security user
reports P Quarterly Cumulative management manageme 3 6 9 12 12 10 Output
Manage 3 . management
submitted to reports nt report
through 1 reports are sent . p
. f management submitted to
information\ | 0 to management
ytd management
Management
Information
MDM_IT\
Good
Governance | M| Number of
andPublic | | data backup MDM_DCo | L0 measure fe Cg“"‘ e
Participation\ | 1 reports rpServ extent in whic . number ot bac Data back
: back up reports | Quarterly Cumulative up reports 3 6 9 12 12 10 Output
Manage 3 | submitted to : ; up report
are submitted to submitted to
through 1| management
. . Management Management
information\ | 1 ytd
Management
Information
MDM_IT\
Good
Governanpe Number of IT To measure the
and Public o Count the
N data backup extent in which Data Back Not Not
Participation\ MDM_DCo . number of back . .
restore tests the data backup | Quarterly Cumulative up restore | applica 1 applicabl 2 2 2 Outcome
Manage rpServ up restore tests
conducted restore tests test results ble e
through conducted
. f ytd. are conducted
information\
Management
Information
MDM_IT\
Good
Governance .
and Public Numbg r of IT MDM_DCo | To measure the Count the Rewle\./ved
Participation\ Policies rpServ extent in which number of IT Policies 1"
reviewed and P - Quarterly Cumulative . and 3 6 9 11 11 Output
Manage the IT Policies Policies .
adopted by . . Council
through . are reviewed reviewed .
. f Council resolution
information\
Management
Information
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Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy II:) KPI Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
riptive Notes evidence Target Target Target Target g
MDM_HR\
Transformatio
nand
Orgar:lsatlon M Count the
Development\ | 5 Number of MDM_DCo | To measure t he numbgr of List of
2 . rpServ extentin which [ Quarterly/M Non- councillors :
Develop councillors . . L trained 20 20 20 20 20 Input
11 X the councillors onthly Cumulative trained in . 20
entrepreneuri trained YTD . . councillors
al and 2 are trained various
intellectual 8 programmes
capability\
Human
Resources
MDM_Admin\
Good
i?l\éelr’nuabqicce Percentage MDM_DC Total number of Resolution
L of Council -UY0 1 To measure the ; register
Participation resolutions rpServ extent in which . implemented with
Derr;cr)gatlc implementad resolutions are Quarterly | Cumulative resolutlcl)ns/Tota implemente 100 100 100 100 100 100 Input
at the end of implemented - d
accountable resolutions*100 .
L every quarter resolutions
organisation\
Administratio
n
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8.6. THE PLANNING AND DEVELOPMENT DIRECTORATE—VOTES 030, 035

U Purpose of the . . . .
Hierarchy Il) KPI O | Owner | indicator/Desc Reg o(:lt;ng Cal_c;ula:on Ca'\:liz':‘a;:;m P:\:it;zl:,z:f ! Doc 16 |kl LT '#::u:tl Baseline IBQZ:’J r
M riptive Notes y yp Target Target Target Target g
MDM_DPD\ Percentage
Financial Ml of bud (gt To measure the R-value total
Viability\ 9 extent in which budget spent .
Become 5 actually MDM the directorate . identified for Expenditure
o 8 spent % - L Quarterly Cumulative ' ) report of the 50% 75% 100% 100% 100% 0 Input
Financially PDP spend in it's financial year / ;
; 0| relatedto directorate
Viable\ 8 the allocated R-value annual
,\I/Elgﬁaegglr;uerst Directorate budget budget*100
Number of
miir:agrie To measure Demand
MDM_DPD\ nt plg ns preparedness management
Financial M related to of the plans related to
Viability\ _ : directorate in Planning and
Planning Demand Not Not Not
Become 1 MDM_ terms on Once a Non- Development . . .
. : and # . . . management | applicabl | applica | applicabl 1 1 1 Input
Financially | 0 DPD spending the year in July cumulative developed and
; Developme ) plan e ble e
Viable\ 4 ot allocated submitted to
Supply chain | 7 budget through Budget and
developed !
management and supply chain Treasury versus
submitted processes target
to B&T
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Purpose of the

U . . . .
Hierarchy Il) KPI O | Owner | indicator/Desc Reé) o(:lt;ng Cal_c;ula:on Cal‘\:lzlt‘ﬁ:jon P:"E::;:f - DacH 6 e ?:?u‘:tl Baseline IBiF:;eatoj r
M riptive Notes y yp Target Target Target Target g
MDM_LED\
Local Number of
Economic M LED To measure the Nun(ig:ptcfnhEED
Development\ 1 reports MDM extent in which reports
Grow the submitted | # — | the LED reports | Quarterly Cumulative P LED reports 1 2 3 4 4 4 Output
1 DPD : submitted to
economy\ 8 to are submitted to
management
Local manageme Management
. 0 versus target
Economic nt ytd
Development
MDM) —CI;FD\ Number of Count the
. M| reports on Number of
Economic , . To measure the X
_ | jobcreation N reports on job
Development\ 1| initiatives VDM extent in which creation Reports on
Grow the . # — | theinitiatives of | Quarterly Cumulative s job creation 1 2 3 4 4 New Output
1| submitted DPD i initiatives L
economy\ Job creation are . initiatives
8 to submitted to
Local 1 taken
Economic manageme management
Development nt ytd versus target
M [\il#]?:’eéfsf To measure the Number of
MDM_GIS\ framework extent in which times GIS Reviewed
Spatial P . the GIS Once in the framework Not Not Not
" 2 reviewed MDM_ . Non- . Framework . ) )
Rationale\ # framework is second . reviewed and . applicabl 1 applicabl | applicabl 1 0 Output
0 and DPD . Cumulative and Council
Plan for the reviewed and quarter approved by . e e e
6 | approved . resolution
future\ GIS . approved by council versus
7 | by council .
council target
ytd
M| Percentage To measure the Total number of
MDM_GIS\ extent in which L
) _ | of progress municipalities
Rondel | 2| winthe | o DM | e | | Cumatve | MOUddTol | Funcional | g || 100% 0% Outcome
0| developme | | DPD grap y number of Web GIS ° ° ° ° ° °
Plan for the Information A
51 ntof Web ) municipalities*1
future\ GIS System is
8 GIS ytd 00
developed
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Purpose of the

U . . . .
Hierarchy Il) KPI O | Owner | indicator/Desc Rego;lt;ng Cal_c;ula:on Cal‘\:lzlt‘ﬁ:jon P:"E::;:f - DacH 6 e ?:?u‘:tl Baseline IBiF:;eatoj r
M riptive Notes y yp Target Target Target Target g
MDM_LED Number of
Local | Number of long
. ong term .
Economic M . term jobs .
jobs To measure the List of
Development| | created MDM extent in which created through Number of
Grow the 6 # . Quarterly Cumulative municipal 10 20 30 34 34 522 Input
through DPD | jobs are created I long term
economy\ 6 " : o initiatives per .
municipal in the district. - jobs created
Local T municipality
. initiatives
Economic versus tatget
YTD
Development
MDM_LED\ Number of
Local
E . temporary Number of
conomic M . ) .
jobs To measure the temporary jobs List of
Development! | created MDM extent in which created through Number of
Grow the 6 # - . Quarterly Cumulative I 6 18 21 26 26 0 Input
through DPD temporary jobs LED initiatives temporary
economy\ 6 LED q icinal b d
Local g | . LE are create per municipality | jobs create
E . initiatives versus target
conomic d
Development y
Total number of
Percentage iewed local
of SDF & reviewed foca .
To measure the municipal SDF Spatial
MDM_SP\ land use . h
: extent in which and land use development
Spatial manageme he SDF and " f "
Rationale\ nt system MDM the an . managemen ramewor
% - Land use Quarterly Cumulative | Total number of | and the Land 25% 50% 75% 100% 100% 100% Outcome
Plan for the developed DPD -
; management local municipal Use
future\ Spatial & approved .
! Lo system is SDF and Land | Management
Planning in line with devel
the eveloped y use y system
SPLUMA anagament
MDM_IDP\
5 Good To measure the Low rated 25%
overnance Percentage level of quality Medium rated Not Not Not
and Public : o, | MDM_ rating of the Once in the Non- 0 IDP rating 0 . . . o New
A rating of % . ; . 50% . 100% applica | applicabl | applicabl 100% ) Outcome
Participation\ DPD IDP whetherit | firstquarter | Cumulative . . Analysis Indicator
the IDP - : High rating ble e e
Integrated is high, medium o
100%
Development orlow
Planning
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U Purpose of the . . . .
Hierarchy Il) KPI O | Owner | indicator/Desc Reé) o(:lt;ng Cal_c;ula:on Ci:lzlt’:fg:?" P:\:g‘;':;:f - DacH 6 e ?::u:\tl Baseline IBiF::eatoj r
M riptive Notes y yp Target Target Target Target g
MDM_IDP\ IDP To measure .
) ; Compliance to
Good process compliance in
M the IDP process
Governance plan terms of the lan developed, | Process plan Not Not Not
and Public = | developed MDM_ | developmentof | Once inthe Non- P ped, pia . ) )
I 5 # ; . tabled and and Council 1 applica | applicabl | applicabl 1 1 Output
Participation\ and DPD the process first quarter | Cumulative .
8 adopted by resolution ble e e
Integrated adopted by plan and :
4 ) Council by end
Development Council by approval by
. . of June
Planning end of June council
8.7. THE ENGINEERING SERVICES DIRECTORATE—- VOTES 050, 064, 065
U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy ll) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 Arra"r]ueatl Baseline Indicator
M riptive Notes evidence Target Target Target Target g
MD_M_DEng\ M| Number of Count the
Financial Regional number
Viability\ 1 Infras%ructure MDM DEn To measure the Regional Infrastructu
Become # - extent in which Quarterly Cumulative Infrastructure re grant 3 6 9 12 12 8 Output
o 0 | Grantreports g
Financially . the Grant reports report
; 1| submitted to ;
Viable\ submitted
; 4| DWSYTD
Expenditure versus target
MDM_DEng\
Financial M| Number of To measure the Number of MIG
Viability\ _ | MIG reports MDM DEn level of reports
Become 2 | submittedto | # - compliance in Quarterly Cumulative submitted to MIG report 3 6 9 12 12 11 Output
Financially | 7 | COGHSTA 9 submitting the COGHSTA
Viable\ 5 ytd MIG reports versus target
Expenditure
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy |I:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence Target Target Target Target g
MDM_DEng\
e | w To e e
Becom):e _ | Percentage MDM DEn | spending of the spent on MIG Expenditur
Financiall 7 | R-value spent | % - P Munigi al Quarterly Cumulative grants/ Total R- | e report on 25% 50% 75% 100% 100% 32.12% Input
ancialy 1 9 1 on MIG ytd 9 P value budget on MIG
Viable\ 1 Infrastructure MIG*100
Expenditure Grant
COGHSTA
N;(Tr:aer: dOf To measure Demand
MDM_DEng\ t preparedness management
Financial p| Managemen of the plans related to
Viability\ plan related directorate in Engineerin
Becom):e 1 .to . MDM_DEn terms on Quarter ly Non- S?ervicesg Demand th N.Ot N.Ot
o Engineering | # - . Once in . manageme | applica | applicabl | applicabl 1 1 1 Input
Financially | 0 X g spending the cumulative developed and
Viable\ 4 Services allocated July submitted to nt plan ble € €
. developed
Supply chain | 8 and budget through Budget and
COGHSTA submitted to s:?c[))(ii ;:::;n Treasg% ;/tersus
B&T y.t.d
MDM_DEng\
- Number of
Eclac:\%arLic M jobs created nt?;tggtrﬁgzs .
Development\ through To measure the created through List of Not
=7 | implementati MDM_DEn | extentin which . ; . people who .
Grow the 1 # CL Quarterly Cumulative implementation applica 150 300 400 400 522 Input
economyl 6 on of g the municipality of municipal were ble
Local 8 municipal IDP creates jobs IDP and budaet offered jobs
Economic and budget versus targgt
Development yid
MD_M_DI_Eng\ M Total R-value
Financial _ To measure the .
Viability\ 1 Percentage MDM DEn level of . spentof RBIG/ | Expenditur
Become 0 of RBIG % - spending of the Quarterly Cumulative Total R-value e report for 25% 50% 75% 100% 100% 50% Input
A spenty.t.d 9 p 9 of the RBIG
Financially | 0 allocated grant .
Viable\ | 2 RBIG™00
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy |I:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence Target Target Target Target g
Expenditure
Management
Total municipal
MDM_DEng\ Percentage infrastructure
Service of progress in To measure the investment plan The
Deli extent into -
elivery\ N the which the processes Imummpal
D%’::gg;nd e d%’s:ﬁgim;m % MDM_DEn Municipal Quarterly Cumulative co?gltitled/ mfraitaructu 25% 50% 75% 100% 100% 0 Output
infrastructure\ | infrastru!:)ture ? Infrastructure infrastructure investment
X investment plan .
Infrastructure investment is develoned investment plan plan
Development plan ytd P processes to be
completed*100
MDM_DEng\
Service Percentage To measure the R-value total
Delivery\ N of Capital extent in which capital budget
Developand | | budget | | MDM.DEn | thedirectorate | o on | cumulative | . SPeNtfor | Bxpenditur 1o\ g5e | 409 | 100% | 100% 0% Input
maintain W actually spent g spend in it's financial year / e report
infrastructure\ related to the allocated R-value annual
Infrastructure Directorate budget budget*100
Development
MDM_DEng\ To measure the Count the
Service Number of N
. : extent in which number of VIP
Delivery\ VIP ablution CLo . Report on
Develop and faciliies for mpm p | the municipality ablution the VIP
maintain rovision of # Eng is providing Quarterly Cumulative facilities ablution 250 500 750 1000 1000 0 Outcome
. provisi 9 sanitation completed e
infrastructure\ sanitation to facilities for th h facilities
Infrastructure the District aciiltes fortne Versus the
Development District target
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U Purpose of the | Reporting | Calculation Calculation Portfolio Type of
Hierarchy |I:) KPI O | Owner indicator/Desc | Cycle Type Method of Dec 16 Mar 17 Jun 17 '?‘rg:_"":tl Baseline Indicator
M riptive Notes evidence Target Target Target Target g
MDM_DEng\
Service NUVT;;:: of To measure the Count the
Delivery\ roiects extent in which number of Report on
Develop and proj MDM_DEn | the municipality Non water projects P
. towards the | # . Quarterly , the water 13 13 13 13 13 20 Outcome
maintain - g provide access cumulative completed .
infrastructure\ provision of to water for the versus the projects
Infrastructure water (o the District target
Development District
MDM_CFO\ R-value
Financial M To measure the . Expenditur
- Percentage Refurbishment .
Viability\ _ level of : e report in
Become | T | oo B oel o cro | e | o | Gumiatve | o Tam e | BT™SO | as0 | s 75% | 100% | 100% 60% Input
Financially | 0 ) ° - terms of the y Refurbishm ° ° ° ° ’ P
Viable\ | o | Ntallocation Refurbishment budget for ent
; spent y.t.d . Refurbishment .
Expenditure | 4 allocation *100 allocation
Management
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8.8. THE WATER SERVICES DIRECTORATE —VOTE 055

Purpose of ! Dec 16 Mar 17 Jun17
U the . - . .
. | - Reporting | Calculation Calculation Portfolio of Annual . Type of
ierarch KPI O| Owner | indicator/De " Baseline :
y D M scriptive Cycle Type Method Evidence Target Target Target Target Target Indicator
Notes
R-value
Percentage oper ation and
MD.M—DWS\ of To measure mamtep ance .
Financial M operation the level of allocation for | Expenditure
\Blfglrl;ye\ 1 and MDM spending of s:rsrsés oreepr(;;ito(;:s Not
Financially | 0 maintenanc | % DWS the operation Quarterly Cumulative spent /Total P and applicabl 50% 75% 100% 100% 76.12% Input
. e allocation and . e
xpondire | 7| PO maintenance operaions | | buget
P water allocation P g
Management Services and
maintenance
Budget*100
Calculate the
MDM_DWS\ Percentage To measure R-value total
Financial of Capital : budget spent
s the extent in e
Viability\ N budget which the identified for
Become actually |, | MDM_ . . financial year | Expenditure 0 0 0 0 0
Financially e spent % DWS dlrectqrqtg Quarterly Cumulative | Rovalue report 50% 75% 100% 100% 100% 0 Input
Viable\ W1 related to spend i 's
Expenditure the allocated b Znnua;IOO
udget*
Management Directorate budget g
Number of To measure Demand
MDM DWS\ demand preparedness management
Financial | manageme of the plans related
Viability\ nt plans directorate in to Water
y 7 | related to terms on Quarterly Services Demand Not Not Not
Become | 11 Ty # | MDM_ dingthe | Oncei Non- developed licabl | applicabl | applicabl | 1 1 1 |
Financially | 0 aFer DWS | seen ing the nce in cumulative evelope: management | applica applica applical nput
Viable\ 4 Services allocated July and plan e e e
. developed budget submitted to
Supply chain | 9
management and through Budget and
9 submitted supply chain Treasury
to B&T processes versus target
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Purpose of | -Sep16 | Dec16 | Mar17 | Junt?
the . . . .
. | - Reporting | Calculation Calculation Portfolio of Annual . Type of
ierarchy KPI Owner | indicator/De 5 Baseline :
D scriptive Cycle Type Method Evidence Target Target Target Target Target Indicator
Notes
MDM_DWS\
Service M To measure Total number
Delivery\ _ | Number of the extent in : .
Developand | 1 villages MDM which the Non- of ylllage§ . List of , N.Ot
- > . L Quarterly . provided with | villages with | applicabl 231 293 354 354 266 Output
maintain 1 provided DWS municipality Cumulative .
. X . i water against | water supply e
infrastructure\ | 1 | with water is providing
target
Bulk water 8 water
infrastructure
To measure
MDM_DWS\ M the extent in
Service which the Number
. _ | Number of . .
Delivery\ 1 water MDM municipality water List of Not
Develop and . . is dealing Quarterly Cumulative reservoirs metered applicabl 384 384 384 384 24 Outcome
o 2 | reservoirs DWS . :
maintain with water metered reservoirs e
. 1 metered
infrastructure\ 8 loss through versus target
Operations metered
reservoirs.
MDM_DWS\ To measure Number of
Service Percentage the extent in initiatives
Delivery\ N | of initiatives VDM which Non- taken to List of
Developand | e | takento T | initiatives are | Quarterly . reduce water o 25% 50% 75% 100% 100% 36.53% Outcome
S DWS Cumulative initiatives
maintain w reduce taken to loss /Total
infrastructure\ water loss prevent water planned
Operations loss initiatives*100
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Purpose of - Dec 16 Mar 17 Jun17
U the . . . .
. | - Reporting | Calculation Calculation Portfolio of Annual . Type of
ierarch KPI 0| Owner | indicator/De 5 Baseline :
y D M scriptive Cycle Type Method Evidence Target Target Target Target Target Indicator
Notes
Customer C
Services ustqmer
To measure Services
MDM_DWS\ Charter for ;
Service M water thg level of Charter for Reviewed
Deliverv\ reviewed review of the Quarterly water that customer Not Not Not
Developand | 8| and | #| MOM | Cusomer | Onceinthe | Non hasbeen | Senices | . ueon | applicabl | applicabl | 1 1 1 Output
maintpain 5| aoproved DWS Services fourth Cumulative reviewed and | Charter and ppe ppe ppe P
infrastructure\ | 2 ppb Charter and quarter approved by | Management
Overations manayeme approval by management resolution
P n? management versus target
ytd
MDM_DWS\ Total
Service M| Percentage To measure 10CESSes
Delivery\ | _ of the extent in c%mplete )
Developand | 2 | Developme | ,, | MDM_ which the Non- Water Master o 0 o o 0 0
maintain 0| ntofthe s DWS | water master Quarterly Cumulative T?ﬁgﬂ:g:?g Plan 25% 50% 75% 100% 100% 0% Output
infrastructure\ | 9 water planis t?e completed
Water 0 | master plan developed *1 0%
Infrastructure
MDM_DWS\ Total
Service M| Percentage To measure 10CESSEs
Delivery\ | _ of the level in C‘;m | Not Not
Developand | 2. developme % MDM_ which the Quarterl Cumulative Totalplanned Sanitation 50% 100% applicabl | applicabl 100% 0% Output
maintain 0| ntofthe °l DWS sanitation y roceises 1o | MasterPlan ° ° ppe ppe ° ° P
infrastructure\ | 9 | sanitation master plan t?e completed
Water 1 | master plan is developed *10%
Infrastructure
MDM_WSOP
\ Service M . .
Delivery\ _ | Mega litres To measure Mega litres of Report on
Provide clean ; ofwater |, | MDM_-| theextentin | o oy | cumulative water | megalitesof | goea | 415752 | 165360 | 227370 | 227370 | 2284323 Output
and safe produced DWS wh|ch water produced water
water\ Water g ytd is produced versus target produced
quality
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Purpose of - Dec 16 Mar 17 Jun17
U the . . . .
. | - Reporting | Calculation Calculation Portfolio of Annual . Type of
ierarchy KPI 0| Owner | indicator/De 5 Baseline :
D M scriptive Cycle Type Method Evidence Target Target Target Target Target Indicator
Notes
MDM_WSOP M
\ Service . To measure .
: _ | Mega Litres . Mega litres Report on
Delivery! 1| of waste MDM the extent in waste water | mega litres of
Provide clean # ~ | which waste Quarterly Cumulative 1971 3942 5913 7884 7884 10855.96 Output
2 water DWS . treated waste water
and safe 2 | treated ytd wateris versus target treated
water\ Water 4 treated
quality
Number of Number of
MDM_DWS\ reports on To measure
; M ) . quarterly
Service the review the extent in
. _ . reports on the | Report on the
Delivery\ 1 of the VDM which Water review of the Water
Provide clean WSDP # < | Services Plan | Quarterly Cumulative . 1 2 3 4 4 3 Output
2 ; DWS WSDP Services
and safe submitted r reports are .
3 . submitted to | Development
water\ Water to submitted to
. 2 management
quality Manageme management
nt versus target
Number of
Water
Treatment
Percentage To measure Plant where
MDM_WSOP of risk the level of risk Risk
. M| assessmen percentage of assessment
\ Service . assessment
’ _ t, risk of catchment,
Dgllvery\ 1| conducted MDM assessment . treatment report on the N.Ot
Provide clean . % = : Quarterly Cumulative catchment applicabl 25% 50% 100% 100% 60% Outcome
7 in the DWS conducted in works and
and safe P treatment e
7 | catchment the distribution
water\ Water works and
uality 7| treatment catchment has been distribution
g works and treatment done YTD\
distribution water works Total Number
of Water
Treatment
Plants *100
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8.9. THE COMMUNITY SERVICES DIRECTORATE — VOTES 060, 070, 075

U Purpose of the . . . . Type of
Hierarchy I KPI O | Owner | indicator/Desc iy | CEEE ce kil Po.rt DI 16-Dec 17-Mar 17-Jun Al Baseline Indicator
D > Cycle Type Method Evidence Target
M riptive Notes
MDM_Fire\ Number of
Service M| Community Number of
Dehvew\ _ Safety MDM_ To measure Ithe CS_Fs Agenda and
Eﬁeptlvg ! Forums # | DCom extent in which Quarterly Cumulative coordinated Attendance 1 2 3 4 4 3 Outcome
Coordination | 3 (CSFs) Serv the CFS forums and reqister
of Transport | 3 | coordinated are coordinated supported g
Systems \ 1 and versus target
Traffic supported
MDM_.Flre\ Percentage To measure the
Service ) Number of
X of Community level of ; .
Delivery\ Safety F MDM imol tat resolutions Community
Effective T Csh |l comse | otte | Non- implemented | Safely Forum |y | 4009 | 100% | 100% | 100% 100% 0
Coordination (CSF) 0| ~omse ofthe Quarterly | & mulative | MTotal number | Resolution ’ ° ° ’ ° ° utcome
resolutions v Community . .
of Transport of resolutions Register
taken and Safety forum .
Systems\ imol d \uti taken *100
Traffic implemente: resolutions
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U Purpose of the n - . n Type of
Hierarchy KPI O | Owner | indicator/Desc igrendny | CalEEL e (eniten Po.rt DlEf 16-Dec 17-Mar 17-Jun GIUTEL Baseline Indicator
. o Cycle Type Method Evidence Target
M riptive Notes
MDM_Munici
pal Health\
Good Percentage
Governance 9 To measure the Number of
) of food ;
and Public level of resolutions
Participation) nestng | %| Coms | MPementaton | o Non- | implemented | "o RY o | oo |t | o0 100% Outcome
Democratic ng ’ of the food Y| Cumulative | /Total number . ° ° ° ° ° °
resolutions v . . Register
and safety meeting of resolutions
taken and . N
accountable . resolutions taken *100
L implemented
organisation\
Administratio
n
MDM_Enviro Percentage
nment\ 9 To measure the
. of N Count
Service . level in which
. Environmenta number of .
Delivery\ the Environmenta
Improve nssoement | %| Gome | EVronmental Quarter Non- contgled | Impact 100% | 100% | 100% | 100% | 100% 0% Outcome
Community ’ Impact Y| Cumulative Assessment ° ° ° ° ° °
. on new v , [Total number
well-being\ assessment is Report
. development requested
Environmenta done on new '
s (EIA) 100
| and Waste developments
conducted.
Management
MD.M— Number of
Municipal
Number of water
Health\ To measure
Service water consistency in samples
Delivervt samples MDM_ the collection of taken and Report on the
vy taken for # | ComSe Quarterly Cumulative | senttolabfor | water sample 5 10 15 20 20 10 Outcome
Improve samples for o .
; laboratory v bacteriologica analysis
Community ; laboratory .
. analysis. . | chemical
well-being\ analysis )
- analysis
Municipal
Health versus target.
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Purpose of the . . . . Type of
Hierarchy KPI Owner | indicator/Desc igrendny | CalEEL e (eniten Po.rt DlEf 16-Dec 17-Mar 17-Jun GIUTEL Baseline Indicator
L Cycle Type Method Evidence Target
riptive Notes
MDM_
Municipal Number of
Health\ To measure food samples
) Number of . X
Service food | MDM consistency in taken and Report on th
Delivery\ 00¢ samples — | the collection of . senttolabfor | ~opor on Me
taken for ComSe Quarterly Cumulative L Food sample 1 2 3 4 4 3 Outcome
Improve samples for bacteriologica .
. laboratory v . analysis
Community . laboratory | chemical
. analysis. . X
well-being\ analysis analysis
Municipal versus target
Health
MDM_
Municipal
Health\ Number of To measure the
) . . o Number of
Service inspections extent in which . .
Delivery\ conducted on MDM_ inspections are inspections Inspection
ComSe . Quarterly Cumulative | conducted on 5 10 15 20 20 15 Outcome
Improve water conducted in report
; e v g water plants
Community purification the purification
. versus target
well-being\ plants plants
Municipal
Health
MDM_
Municipal
Health\ Number of To measure the
) . i o Number of
Service inspections extent in which . . .
Delivery\ conducted on MDM_ inspections are inspections Inspection
ComSe . Quarterly Cumulative | conductedon | report of the 5 10 15 20 20 15 Outcome
Improve sewage conducted in
; v sewer plants | sewage plant
Community treatment the sewage
. versus target
well-being\ plants. treatment plants
Municipal
Health
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U Purpose of the n - . n Type of
Hierarchy I KPI O | Owner | indicator/Desc igrendny | CalEEL e (eniten Po.rt DlEf 16-Dec 17-Mar 17-Jun GIUTEL Baseline Indicator
D L Cycle Type Method Evidence Target
M riptive Notes
MDM_
Municipal
Health\ Number of To measure the Number of
Service health and MDM extent in which community Attendance
Delivery\ hyglgne # | comse health and Quarterly Cumulative education/wo | register of the 1 2 3 4 4 3 Output
Improve education/wo hy hygiene rkshops workshop
Community rkshops workshops are conducted conducted
well-being\ conducted conducted versus target
Municipal
Health
MDM_
Municipal Percentage Total number
Health\ centag of projects
Seni of Air quality To measure the .
ervice management level of implemented
Delivery\ lan proiects MDM_ imolementation [Total number Report on
Develop and plan proj % | ComSe pier . Quarterly Cumulative identified in implemented 100% 100% 100% 100% 100% 100% Output
. implemented of air quality . :
maintain b v , the Air projects
. y projects as per )
infrastructure\ Quality
; Management the plan
Environment YTD Management
and Waste Plan *100
management
MDM_Fire\ Number of Number of
Service M fire To measure the fire
Delivery\ — | awareness MDM_ | extentin which awareness Letter from
Improve 6 Sessions # | ComSe | fire awareness Quarterly Cumulative sessions the School 5 10 15 20 20 24 Output
Community | 4 v sessions are conducted for principal
. conducted for
well-being\ | 8 schools vid conducted schools
Fire Services y versus target
MDM DCom | M Number of To measure Demand
servel demand preparedness management
) : = | management MDM_ of the Quarterly plans related Demand Not Not Not
Financial 1 . . , Non- : . . .
I plansrelated | # | ComSe directorate in Oncein . to Community | management 1 applicabl | applicabl | applicabl 1 1 Input
Viability\ To | 0 : cumulative .
become 5 to Communlty v term§ on July Services Plan e e e
financiall 0 Services spending the developed
y developed allocated and
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U Purpose of the n - . n Type of
Hierarchy | o | KPI 0| Owner | indicatoriDesc | qobor"d | Calculation | Caleulation | Portfollo of 16Dec | A7Mar | f7-un | """ | Baseline | Indicator
M riptive Notes ycle ype etho vidence arge
viable\ and budget through submitted to
Supply Chain submitted to supply chain Budget and
B&T ytd processes Treasury
versus target
MDM_SAC\
Service M| Number of T Number of
. 0 measure the sport
Delivery\ _ sport MDM level of fivit Report on the
Improve 1 activities = evelol . activites sport
Communit 2 | coordinated # | ComSe coordination Quarterly Cumulative coordinated activities 3 6 9 12 12 10 Output
weII-being3\1 7 and v and SUPPO.”. to and coordinated
Sport. Arts 0 | subported vid sport activities supported
port, PP y versus target
and Culture
MDM_SAC\ Number of To measure the Number of
oyt | M| Cuturs, evel oo Cutur,
Im rm?elz _ MRM ’ MDM_ | support the Arts Herita eén q Report on the
Compmunit 3 Herita e’an q # | ComSe and Culture, Quarterly Cumulative Lib?a activity 1 2 3 4 4 2 Output
weII-being¥ 5 Lib?ary v | MRM, Heritage aciiities supported
Sport, Arts ! activities and Library supported
and Culture supported ytd activites versus target
R-value total
capital
MDM_DCorp Percentage budget spent
Serv\ of Capital T h on capital
Financial budget ° mea.surilt r? projects
Viabilty\ actually spent MDM_ ?r)]tegfrlenctvgr;?e dentliedfor | o .o
Become YTD on %| DCorp dinit Quarterly Cumulative financial year P i 50% 75% 100% 100% 100% 0 Input
Financially capital Serv spendin I's i.to. IDPy.td repo
Viable\ projects allocated per
Expenditure related to budget department /
Management Directorate R-value
annual capital
budget*100
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9. DETAILED CAPITAL WORKS PLAN OVER THREE YEARS

A detailed three year capital works plan is required to ensure sufficient detail to measure and monitor delivery of infrastructure projects. The capital

works plan over three years is indicated below:

Municipal R . . .
Vote/Capital | e Individually Prior year outcomes AU L el UEhD KBTS B e Project information
. Approved Asset Sub- GPS co- Framework
project f P . h Total
rogram/Proje (Yes/No) Asset Class Class ordinates Proiect
" jec
ct description Estimate Audited Current Year
R thousand | 4 6 3 3 5 Ol.:ltcome 201516 Budget Year Budget Year Budget Year Ward location New or
2014115 Full Year 2016117 +12017/18 +22018/19 renewal
Forecast
Computers - | Computers-
Budget and hardware/eq Hardware/
Treasury Furniture Yes Other Assets uipment Equipment - - 250.000 - - new
Computers-
Budget and General Hardware/
Treasury Vehicles Yes Other Assets vehicles Equipment - 200.000 250.000 50.000 - new
Specialised Computers-
Specialised vehicles - Hardware/
Fire Vehicles Yes Other Assets Fire Equipment - 1.000.000 3000.000 7 000.000 7 500.000 new
Fire and rescue Plant &
Fire equipment Yes Other Assets equipment Other 24 500.000 - 500.000 7 000.000 7500.000 | AllLMs Renewal
Provision of
containerized
sleeping
Fire facilities Yes Other Assets Other Other 4500.000 - 476.000 1500.000 - | AllLMs Renewal
Fire protection
Ass(Wildfire Fire, safety & Plant &
Fire Units) Yes Other Assets | emergency Equipment 500.000 650.000 500.000 - - | AlLMs Renewal
Funiture and Giyani &
Fire fittings Yes Other Assets 900.000 - 650.000 250.000 - | Maruleng Renewal
Engineering
Services Fire Station Yes Other Buildings 250.000 2000.000 250.000 4 284.000 - | AllLMs Renewal
Tours Bulk
Water Water Scheme Infrastructure
Services upgrading Yes - Water 60 578.656 - 52 000.000 150 000.000 260 738.762 Renewal
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Vrtt?é(:gﬁlal Individually Prior year outcomes AL T T: rm Revelr:ue =Bl Project information
project b ) Approved Asset Sub- GP.S co- Total ramewor|
rogram/Proje (Yes/No) Asset Class Class ordinates Project
ct description Estimate Audited Current Year
R thousand 6 3 3 5 (e 2015/16 Budget Year Budget Year Budget Year Ward location New or
2014115 Full Year 2016117 +12017/18 +22018/19 renewal
Forecast
Hoedspruit
Water Bulk water Infrastructure
Services Supply Yes - Water Reticulation 59 019.989 - 24 874.152 - - Renewal
Kampersrus
Water Bulk Water Infrastructure Water
Services supply Yes - Other purification 27 659.428 3000.000 31 988.562 - - new
Jopie - Mawa
Water Bulk Water
Services Supply 29 084.019
Water Kampersrus Infrastructure Sewerage
Services Sewage plant Yes - Sanitation purification 69 317.987 16 000.000 36 119.152 - - new
Upgrading of
Water
Water Reticulation Infrastructure
Services BPM Yes - Water Reticulation 67 453.796 15 000.000 30 000.000 - - Renewal
Upgrading of
water
Water Reticulation Infrastructure
Services MLM Yes - Water Reticulation 122 734139 26 000.000 60 473.765 26 624.195 - Renewal
water quality
Water laboratory
Services services Yes Other Reticulation 800.000 750.000 4.000.000 new
Installation of
USsSD
electronic
Water equipment
Services tracking device Yes Other Reticulation 2000.000 450.000 1.000.000 8 500.000 1.000.000 new
Water Nandoni to
Services Nsami pipeline Yes Other Reticulation 90 000.000 50 167.500 550.000 new
Computers-
Information Hardware/
Technology Computers Yes Other Assets Equipment 500.000 - 400.000 275.000 new
Computers-
Information Server Room Software &
Technology Refurbishment Yes Other programme 600.000 750.000 800.000 new
Computers-
Information Software &
Technology Servers Yes Other programme 1.300.000 600.000 550.000 new
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Municipal - . .

Votlélczgiial Individually Prior year outcomes Ul ume i Reye el Epen e Project information
f Approved Asset Sub- GPS co- Framework
project P ; h Total
rogram/Proje (Yes/No) Asset Class Class ordinates Project
ct description Estimate Audited Current Year
R thousand 6 3 3 5 O:tcome 2015/16 Budget Year Budget Year Budget Year Ward location New or
2014115 Full Year 2016117 +12017/18 +22018/19 renewal
Forecast
Computers-

Information Office Software &
Technology connectivity Yes Other programme 300.000 500.000 400.000 new
Information
Technology IP Telephones Yes Other Other 300.000 150.000 600.000 new
Water Borehole
Services Development 16 650.000 3200.000 35 000.000
Parent
Capital
expenditure - 295 365.650 260 929.430 318 168.762
Total
Capital
expenditure 291 469 - 295 365.650 260 929.430 318 168.762

Supporting Table SA36 - Detail Adjustment Capital Budge
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ANNEXURE A —CAPITAL INFRUSTRUCTURE PROJECTS- MONTHLY EXPENDITUE PROJECTIONS
The breakdown of the monthly projected expenditure for capital infrastructure projects per vote follows:

. Capital
o Project p(Cll Cost
Vote/Dr ;‘grr:ct Name ;\I:)ea; July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June AmEl
2016-2017
Engineering Services vote 050,064
and 065
g'e‘?v'?cf';”"g PMU | Fire Station 41666.66 41666.66 41 666.66 41666.66 41666.66 41666.66 41 666.66 41666.66 41666.66 41 666.66 41666.66 41 666.66 500.000
Upgrade of
gg?v'?;i”“g PMU Rem’:ﬂ}ggon 568 325.58 568 325.58 568 325.58 568 325.58 568 325.58 568 325.58 568 325.58 568 325.58 568 325.58 568 325.58 568 325.58 568 325.58 6819 907
- GLM
Thabina
Regional
Water
Eg?v'?;es”"g PMU Ssl’;fg‘re 1266 057.5 1266 057.5 1266 057.5 1266 057.5 1266 057.5 1266 057.5 1266 057.5 1266 057.5 1266 057.5 1266 057.5 1266 057.5 1266 057.5 15192 690
reticulation
and cost
recovery
Ba-
Phalaborwa
upgrading
water
ggg?cies”"g PMU re“;“r:z‘”” 246317575 | 2463175.75 246317575 | 246317575 | 246317575 | 246317575 | 246317575 | 2463 175.75 2463 175.75 246317575 | 246317575 | 246317575 29 557 857
extensions
of phase 1-
phase
22828
Sekgosese
Engineering ground
Somics PMU water 444 027.16 444 027.16 444.027.16 444 027.16 444 027.16 444 027.16 444 027.16 444 027.16 444 027.16 444 027.16 444 027.16 444 027.16 5328 326
developmen
t scheme
Mopani
Engineerin Rural
Sefvices 9 | PMU | Household 106954558 | 1069 545.58 106954558 | 106954558 | 106954558 | 106954558 | 106954558 | 106954558 1069 545.58 106954558 | 106954558 | 1069 545.58 12 834 547
sanitation
phases
Lephephan
Eg?v'?ceei”"g PMU ewaBt:'rk 174083333 | 1740833.33 174083333 | 1740833.33 | 1740833.33 | 1740833.33 | 1740833.33 | 174083333 1740 833.33 174083333 | 1740833.33 | 1740833.33 20 890 000
supply
gg?v'?;es”"g PMU TO\‘,'J:tSr‘"k 356156350 | 356156350 3561563.50 | 356156350 | 356156350 | 356156350 | 356156350 | 3561563.50 3561 563.50 3561563.50 | 356156350 | 3561563.50 42738 762
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Sub- " Muni CapliEl
Vi Project X Cost
ote/Dr funct Name cipal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Al
lon e 2016-2017
Scheme
upgrading
Thapane
Engineering RWSF
S PMU Water 1266057.50 | 1266 057.50 1266057.50 | 1266057.50 | 1266057.50 | 1266057.50 | 126605750 | 1266 057.50 1266 057.50 1266057.50 | 1266057.50 | 1266 057.50 15192 690
Reticulation
GTM
Engineering Hoedspruit
S PMU Buslkwellter MLM 2610 157 91 2610 157 91 2610 157 91 2610 157 91 2610 157 91 2610 157 91 2610 157 91 2610 157 91 2610 157 91 2610 157 91 2610 157 91 2610 157 91 31321895
upply
Thapane
RWS(Upgra
Engineering ding of plant
Somioas PMU 3 Bulk 833333333 | 833333333 833333333 833333333 833333333 833333333 833333333 833333333 833333333 833333333 833333333 833333333 10 000 000
water
supply
Engineering Kampersrus
Somioas PMU | WWTW and 256491316 | 2564 91316 2564913 16 256491316 256491316 256491316 2564 913 16 2564913 16 2564913 16 2564 913 16 2564913 16 2564 913 16 30778 958
Rericulation
Ba-
Engineering Phalabqntva
Somions PMU -L;;\)/g\;/ra:dlng 246315475 | 2463 154.75 246315475 | 246315475 | 246315475 | 246315475 | 246315475 | 2463 154.75 2463 154.75 246315475 | 246315475 | 246315475 29 557 857
or vater
Reticulation
Upgrading
Engineering |y, | Of water 4710 560.91 4710 560.91 4710 560.91 4710 560.91 4710 560.91 4710 560.91 4710 560.91 4710 560.91 4710 560.91 4710 560.91 4710 560.91 4710 560.91 56 526 731
Services Reticulation ' ' ’ ' ' ’ : ’ ’ : ' ’
MLM
Engineering Selwane
Somions PMU | o 7047987 58 | 7047987 58 704798758 | 7047987.58 | 7047987.58 | 7047987.58 | 7047987.58 | 7047987 .58 7047 987 .58 7047987 .58 | 7047987.58 | 7047987 58 84 575 851
Engineering Jopie Mawa
Somioes PMU gulk\INater 2.665666.66 | 2.665666.67 2.665666.68 | 266566660 | 266566670 | 266566671 | 2.665666.72 | 2.665666.73 2.665 666.74 2.665666.75 | 2.665666.76 |  2.665666.77 31988.562
upply
Engineering Jopie Mawa
Somions PMU ijotshiny 967 568.08 967 568.08 967 568.08 967 568.08 967 568.08 967 568.08 967 568.08 967 568.08 967 568.08 967 568.08 967 568.08 967 568.08 11610817
adl
Sefofotse
Engineering |y, | Ditshosini 913415333 | 9134153.33 913415333 | 913415333 | 913415333 | 913415333 | 913415333 | 9134153.33 9134 153.33 913415333 | 913415333 | 9134153.33 | 109609840
Services /Ramahlats ' ' ’ ' ' ’ : ’ ’ : : ’
hi Bulkline
Engineering Sefofotse 19931510
Somioss PMU %mosini 1660959.16 | 1660 959.16 1660959.16 | 1660959.16 | 1660959.16 | 1660959.16 | 1660959.16 | 1660 959.16 1660 959.16 1660959.16 | 1660959.16 | 1660 959.16
g“g'f‘ee”"g PMU | g 1387 500 1387 500 1387 500 1387 500 1387 500 1387 500 1387 500 1387 500 1387 500 1387 500 1387 500 1387 500 16 650.000
ervices orehole
Developme

nt
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ANNEXURE B —CAPITAL ITEMS- MONTHLY EXPENDITUE PROJECTIONS
The breakdown of the monthly projected expenditure for capital infrastructure projects per vote follows:

- Capital
Vote/Dr Sub function Project Name aMrl;:ICIpal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Cost 2016-
2017
Community Services vote 060,070,075
Fire and rescue
services
Com Service Fire (Specialised MDM 250 000 250 000 250 000 250 000 250 000 250 000 250 000 250 000 250 000 250 000 250 000 250000 | 3000.000
Vehicles, high
angle boat
Provision of
Com Service Fire containerized MDM 36 666 66 3666666 | 3666666 3666666 | 3666666 3666666 | 3666666 3666666 | 3666666 3666666 | 36666 66 3666666 | 476.000
sleeping facilities
. ) Control room
Com Senvice Fire activation system | MM 16 666.66 16 666.66 16 666.66 16 666.66 16 666.66 1666666 | 16 666.66 | 16666.66 | 16666.66 16666.66 | 16666.66 | 16666.66 200000
. - Water Sampling
Com Senvice Municipal Health Equipment MDM 5000.00 5000.00 5000.00 5000.00 5000.00 5000.00 | 540000 | 5000.00 | 5000.00 5000.00 | 5000.00 5000.00 60.000
Corporate Services 090, 095,100.105
Corp Service gg;\nr:glt‘l)og';/ Computers MDM 45833 33 45833 33 45833 33 45833 33 45833 33 45833 33 45833 33 45833 33 45833 33 45833 33 45833 33 45833 33 550.000
Corp Service Information Server Room MDM 3333333 3333333 3333333 3333333 3333333 | 3333333 | 3333333 | 3333333 3333333 | 3333333 3333333 3333333 400.000
Technology Refurbishment
Corp Service 'T":;L"r:glt(':’g”y Servers MDM 66 666 66 66 666 66 66 666 66 66 666 66 6666666 | 6666666 | 6666666 | 66666 66 6666666 | 66666 66 66 666 66 66 666 66 800.000
Corp Service 'T":;L"r:glt(':’g”y VOIP Telephones | MDM 3333333 3333333 3333333 3333333 3333333 | 3333333 | 3333333 | 3333333 3333333 | 3333333 3333333 3333333 400.000
Corp Service 'T";g[]”r:g}(':’g”y (Lfﬁe wireless MDM 50 000.00 50 000.00 50 000.00 50 000.00 50000.00 | 5000000 | 50000.00 |  50000.00 50000.00 | 50000.00 50 000.00 50 000.00 600.000
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ANNEXURE C — CAPITAL INFRASTRUCTURE PROJECTS — QUARTERLY PROJECTED IMPLEMENTATION

The breakdown of quarterly projected implementation of capital and operational projects follows:

ANNEXURE D — CAPITAL ITEMS — QUARTERLY PROJECTED IMPLEMENTATION

The breakdown of quarterly projected implementation of capital and operational projects follows:

Descriptive Annu _ 15-Dec 16-Mar 16-Jun
Hierarch D Project notes/nstruc | Implementin al Start | Completi - : . : Annual
y Name tion g Directorate | Targ Date on Date » o » o . o . 0 Budget
et Activity Targeted | Activity | Targeted Activity Targeted Activity Targeted
Progress Progress Progress Progress
Budget and
TreaSUZI\FmanC' .Ctz Procurements 01/07/20 | 31/05/20 | a 'ﬁé’éue Ai\sm
Viabiity\Become | * | Fumiture | of municipal CFO 100 A " ppthis 0 appoint 25 Procure 75 Procure 100 250.000..00
financially 01 Furniture uarter and
viable\Budget g procure
and Treasury
Budget and
Treasurgl\Flnanm cp Procurement Not Ads\;ertl ot ot
Viability\Become | "® | Vehicles | ©f municipal CFO 100 | 0107720 | 31/05/20 | applicable 0 appoint | 100 applicable | 100 applicable 100 | 25000000
! m operational 16 17 this ; y
financially . and this quarter this quarter
. 02 Vehicles quarter
viable\Budget procure
and Treasury
Community Fire & Procurement
Services\Service | CP | rescue of water Developm Adverti Procureme Procurement
Delivery\lmprove | Ite | services tanker, MDM_DCom 01/07/20 | 31/05/20 ent of sement nt of fire of fire
. - . 100 e 5 10 . 15 . 300 000.00
Community well- | m | (specialize unimog and Serv 16 17 specificati of the services services
being\Communit | 03 | d vehicles, freightliner, ons tender vehicles vehicles
y Services high angle high angle
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Descriptive Annu _ 15-Dec 16-Mar 16-Jun
Wererl D Project notes/Instruc | Implementin al Start Completi : . - : Annual
y Name tion g Directorate | Targ Date on Date . o » o . o . o Budget
ot Activity Targeted | Activity | Targeted Activity Targeted Activity Targeted
Progress Progress Progress Progress
boat); boat and
replaceme customised
(rep
nt of fire fire vehicles
vehicles)
Community
Services\Service | CP | Provision Procurement Developm Adverti Procureme Procurement
Dehvery\l_mprove Ite | of Fire and of fire services ED: Com 100 01/07/20 | 31/05/20 en@ pf ‘ 5 sement 10 nt of Fire 15 of Fire and 100 500 000.00
Community well- | m rescue eauipment Serv 16 17 specificati of the and rescue rescue
being\Communit | 04 | equipment P ons tender equipment equipment
y Services
Community Provision
Services\Service | CP of Fire and Developm Adverti Manufacturi Delivery of
Dehvery\l_mprove Ite containeris rescue ED: Com 100 01/07/20 | 31/05/20 entl gf . 25 sment 50 ng qf 75 contalngrlsed 100 476 000.00
Community well- | m . : Serv 16 17 Specificati of sleeping sleeping
) . ed sleeping equipment L s
being\Communit | 05 facilt ons tender facilities facilities
y Services y
Community .
ServicesiSanvice | CP Purchasing | Purchasing of No Ads\éem
Dehvery\lrnprove lte of Furniture | Furniture and ED: Com 100 01/07/20 | 31/05/20 appllgable 0 appoint 25 Procure 75 Procure 100 650 000.00
Community well- | m s s Serv 16 17 this
. . and fittings fittings and
being\Communit | 06 quarter rocure
y Services P
Issue Issue all
Cormorate Specificati order to users with
Servic?as\Goo q ons succes computers/| Verify that all
Governance and | CP drafted. sful aptops that users are
Public e | PUCNasing | pychasing of | ED: Corp 01007120 | 310520 | Issue bidder have working on
L of . 100 tender 20 and 30 reached 75 computers 100 550 000.00
Participation\Ma | m c Computers Serv 16 17 q : heir end of h
nage through 07 omputers a \(ert, receive t eirend o that are not
information\Cor receive & new life with old or
orate Servicesp evaluate comput new obsolete.
bids. ers and computers/|
laptops aptop.
Corporate CP Installation Specificati Issue Migrate the Monitor
Services\Good Ite of the Installation of ED: Corp 100 01/07/20 | 31/05/20 ons 20 order to 50 domain 75 server 100 800 000.00
Governanceand | m the Server Serv 16 17 drafted. succes controller to :
. Server operations.
Public 08 Issue sful new server.
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Descriptive Annu _ 15-Dec 16-Mar 16-Jun
Wererl D Project notes/Instruc | Implementin al Start Completi : . - : Annual
y Name tion g Directorate | Targ Date on Date . o » o . o . o Budget
ot Activity Targeted | Activity | Targeted Activity Targeted Activity Targeted
Progress Progress Progress Progress
Participation\Ma tender bidder, Setup
nage through advert, receive central data
information\Corp receive & new repository
orate Services evaluate servers. on data
bids. Commi server and
ssion migrate all
and users home
setup folder.
new Configure
servers. backup and
any
application
S.
Migrate the
domain
Issue
controller to
order to
o SUCCES new server.
Corporate Specificati sful Setup
! ons . central data
Services\Good drafted bidder, renosito
Governance and | CP Server Issue. receive 0‘; datary Monitor
Public lte | Room ED:Cop | 4qq | 0107220 1 31020 1 4o e 20 new 50 severand | 75 server 100 | 400000.00
Participationa | m | Refurbishm Serv 16 17 servers. . :
nage through 10 ent ad\{en, Commi migrate all operations.
information\Cor, receive & ssion users home
“orp evaluate folder.
orate Services . and !
bids. Configure
setup
backup and
new
any
servers. e
application
.
Issue
quporate Installation De\_/elop order to
Services\Good | CP of the business SUCCES Not Not
Govenanceand | lte | oo ED:Comp | 4q | 0107/20 | 31/05/20 | plan for 50 sl 100 applicable applicable 600 000.00
Public m ; Serv 16 17 office . y '
L wireless . bidder, this quarter this quarter
Participation\Ma | 11 LAN wireless o
nage through LAN install
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. Project notes/Instruc | Implementin al Start Completi Annual
R v Name tion g Directorate | Targ Date on Date % % % % Budget
ot Activity Targeted | Activity Targeted Activity Targeted Activity Targeted
Progress Progress Progress Progress
information\Corp wireles
orate Services s LAN
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